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MESSAGE FROM THE CHIEF EXECUTIVE
The people of Kaikōura have been through some great challenges over the past three years and much has also been
achieved. As a Council, we have endeavoured to support and lead our community through the response to and
subsequent recovery from the November 2016 earthquake. There has been a great effort on the part of our community
and from outside the region as we all banded together to fix what was broken by the earthquake and restore our
District.
This Pre-Election Report reflects the unique situation our District faces as it continues to rebuild and recover from the
earthquake. I encourage everyone to take the time to read through, consider the challenges and opportunities we face,
and use it as a basis for decision-making ahead of the upcoming election.

WHERE ARE WE NOW – TRANSITION TO
BUSINESS AS NEW
DEVELOPMENT WITHIN THE DISTRICT
Our District is coming toward the end of our recovery from the
2016 earthquake which changed our landscape and severely
damaged our core infrastructure. We are in the final stages of
a $53.5 million rebuild of core infrastructure and community
facilities. The core infrastructure project includes remediation
of the main sewer line, repair of six bridges and reconstruction
of the aeration lagoon. The initial impact of isolation of the
earthquake saw a significant drop in tourism spend. With the
re-opening of State Highway 1, the District has experienced
growth due to the influx of NCTIR contractors. The marketing
campaign “Kaikōura is open for business” has returned tourism
spend to pre quake levels ($120 million). More growth is
coming with 118 bed Sudima hotel on the Esplanade (planned
to open in October 2020) and the proposed luxury apartment
and retail development in the West End.
SIGNIFICANT PROJECTS
The challenge that remains for Council is to finalise the core
infrastructure and community facilities rebuild within budget
by 2020. While progress on the horizontal infrastructure
rebuild has been slower than anticipated, our collaborative
approach with our partners has secured Crown and NZTA
funding and work is progressing. There are also plans for
significant new projects and facility upgrades in coming years
as set out in this report.

The review included evaluations of all assets, fees and
charges and debt management; investigations of new revenue
opportunities; an efficiency review of all District services;
consideration of a new structure and ways of working; and
the preparation of a 12-year financial plan. This work will be
completed soon and the incoming Council will be asked to
consider its findings and recommendations for the future.
IN CONCLUSION
As a small District we will undoubtedly continue to face
financial challenges which will need to be managed carefully,
along with the critical management and completion of our
infrastructure rebuild.
This next triennium promises to be challenging as we
endeavour to progress and complete various significant
projects and move into a strategic decision-making phase that
will lead us to a sustainable future.
I would like to take this opportunity to thank our outgoing
elected members, especially our Mayor Winston Gray, for
their leadership and commitment as we have transitioned
from an earthquake response to business as new. It has been a
challenging three years as we have worked through the impact
of the earthquake on our community, as well as continuing to
deliver the core services our ratepayers expect.

FINANCIAL CHALLENGES
Our financial situation remains challenging. This financial year
we plan to deliver $24 million in capital projects, roughly four
times our normal pre-earthquake spend. A significant ongoing
project is our Financial and Corporate Sustainability Review.
Even before the earthquake, the Council found it tough to
make ends meet and there’s a lot of work to do to upgrade or
improve services to meet the future needs of the community.

Angela Oosthuizen
Chief Executive
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Coastal Pacific Train resumes - Prime Minister Jacinda Ardern

OVERVIEW
The 2019 Pre-Election Report provides residents and
ratepayers with information on the key challenges and
opportunities facing the District as we head toward the
October Council elections.
The report covers how the Council is performing financially
including its current financial position. It also provides details
on capital projects Council plans to deliver over the next three
years.
The report is intended to help provide voters with the
information they need to make informed decisions at election
time. It is also offered as an overview to election candidates,
setting out the Council’s existing and future challenges and
opportunities in a politically neutral context.
SPECIAL LEGISLATION
Our Council was granted a change in the Local Government
Act to allow it to prepare a three-year plan instead of the usual
10 year plan, due to earthquake planning matters. This same
legislation has also extended to the Pre-Election Report given
our Council was unable to prepare a 10 year plan.
THE PRE-ELECTION REPORT CONTAINS THE FOLLOWING
INFORMATION
•

A summary of key projects, challenges and opportunities.

•

Financial statements for the three years preceeding and
three years following the election year (2019).

•

Council has also included budgeted financial statements

for the election year for continuity, although it is not
required to do so by legislation.
•

Financial statements for the election year, which are also
not a requirement.

•

A report on compliance with Council’s Financial Strategy
set out in the 2015-2025 Long Term Plan and 2018-2021
Three Year Plan. This includes comparison of limits on
rates, rate increases, debt and returns on investments and
financial prudence benchmarks.

•

Major projects planned following the election, including
rationale for projects and costs.

BASIS OF PREPARATION AND AUDIT
INFORMATION

The aim of the 2019 Pre-Election Report is to give the public
enough information to debate and discuss the key issues
facing the district before the upcoming Council elections. In
it you will see Council’s current financial position and the key
issues and major projects the Council expects over the next
three years.

SPECIAL LEGISLATION

Legislation does not require the pre-election report to be
audited. However, the reader can take assurance that the
information which has been taken from the Annual Report,
Annual and Three Year Plans can be directly verified to these
documents should the reader wish to do so. All annual reports
have been audited.

THE ELECTION PROCESS
1 July 2019

Electoral enrolment commences

19 July 2019

Nominations open for candidates

16 August 2019

Nominations close at midday (12pm) & rolls close*

20 September 2019

Voter packs mailed to electors and voting opens

11 October 2019

Last day to enroll to vote in elections

12 October 2019

Voting closes at midday. Progress results made available as soon as possible thereafter

By 17 October 2019

Official result released

From 17 October 2019

Official result advertised

*If you enrol after 16 August, you won’t get your voting papers sent to you in the mail. You will have to request special voting papers from the
Council’s electoral officer.
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COUNCIL VISION

‘

Taken from the Reimagine Kaikōura Recovery Plan, councils vision is:

‘

Helping Kaikōura District move forward as a great place
to live with a strong, well-connected community, that is
ecologically exemplary and economically prosperous.

COMMUNITY OUTCOMES

Community outcomes are a simple way for Council to make sure the work we do is connected to the things that matter to our
community – infrastructure, community facilities, quality of life, economy and environment.
The community outcomes were updated as part of the Three Year Plan 2018-2021, building on the themes of the Reimagine
Kaikōura Recovery Plan and community outcomes from previous Long Term Plans.
All of Councils work over 2018-2021 aims to make sure:

Residents and visitors enjoy an
improved quality of life in our
District.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and
able to withstand our natural
hazards.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity
and sustainably manage disposal
of waste.

Our community is resilient, safe
and well and has their essential
needs met.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community participates in
decisions and planning in a way
that benefits our future.

KAIKŌURA

DISTRICT COUNCIL
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SUMMARY OF KEY
ACTIVITES AND PROJECTS

As Kaikōura District Council (KDC) continues to recover from the 2016 earthquake – rebuild, repair and plan for
the future – we remember that the decisions we make today, we make not only for ourselves, but for our future
generations.

Our focus is on ensuring a sustainable approach to improving our services, taking opportunities to protect, enhance
and develop our District, working with our community, our Treaty partners and our visitors and investors and navigating
increasing regulation and compliance requirements.
Following is an overview of some of the major projects, activities and pieces of work undertaken pre-earthquake and
some key activities facing KDC right now and in the coming three years. The activities are explored in more detail later in
this report.

DISTRICT DEVELOPMENT – WORK
OUTSIDE OF COUNCIL’S SCOPE

DEVELOPMENT OF A RECOVERY PLAN – 2016/2017
In late 2017 the Recovery Plan, ‘Reimagine Kaikōura’ brought
together 3000 ideas from the people of our District about
what they want and need from our recovery. The plan created
a solid foundation from which Council could move forward.

STATE HIGHWAY REBUILD
Substantial Crown investment ensured State Highway 1 has
opened and resilience is continuing to be built into it.

EARTHQUAKE DAMAGE FULLY
REMEDIATED WITH CROWN
ASSISTANCE

SUDIMA HOTEL
The planned opening of a new 4.5-star, 118 bed Sudima Hotel
in October 2020 on our waterfront is an economic boost
for our small community. The hotel will cater for domestic
and international leisure travellers offering a restaurant/bar,
conference facilities and a gym and pool.

HARBOUR REMEDIATION
Work was undertaken to:

WEST END DEVELOPMENT
There are plans for a $20 million development of luxury
apartments and retail precinct in the West End.
Full Rebuild Programme
Activity

•

Dredge the harbour and Coastguard slipway to return the
seabed to pre-earthquake usability.

•

Repair wharves and jetties to allow commercial
operations.
2016/2017

2017/2018

2018/2019

2019/2020

Most likely
Nov 17

Total estimate Total spent to Programme Programme
to date
date
estimate
estimate

Programme Programme
estimate
estimate

$000s

$000s

$000s

$000s

$000s

$000s

$000s

Rebuild Programme Mgt

1,061

2,642

1,322

41

695

1,120

962

Water

3,911

4,139

2,691

1,474

406

750

1,507

Stormwater

645

486

32

7

24

-

454

Sewerage

11,636

14,112

4,021

1,658

642

2,468

9,342

Roading

21,405

21,215

9,245

4,410

2,353

2,503

11,949

GRAND TOTAL

38,659

42,597

17,314

7,592

4,122

6,843

24,216

The above table includes operational costs such as project management and temporary repairs; not just capital projects. Community
facilities are not included in these figures.
6

KAIKŌURA DISTRICT COUNCIL

•

Construct a new tender jetty.

The harbour was officially re-opened on the one year
anniversary of the earthquake (November 2017).
INFRASTRUCTURE REBUILD
Our Council is facing a sizeable horizontal infrastructure
rebuild of $37.9 million (Three Year Plan 2018-2021). This is
significant – not just for the Council but for the community as
well.
We have also finalised all our insurance settlements.
WATER IMPROVEMENTS
The Government has indicated it will be strengthening its
expectations and guidance around drinking water standards.
The focus for Kaikōura includes:
•

Lifting the four current boil water notices as soon as
possible.

•

Improving Kaikōura’s drinking water systems to comply
with the Drinking Water Standards for New Zealand.

•

Chlorinate all our supplies and introduce UV treatment
where necessary.

•

Ensure we’ve got the right systems, people and training in
place to make sure we can quickly and effectively monitor
our water quality and alert residents when things go
wrong.

LYELL CREEK SEWER REBUILD
The repair and replacement of the main sewer is the largest
project in the horizontal infrastructure rebuild programme at
an estimated cost of $6 million.

REPAIRING AND FUTURE-PROOFING OUR BRIDGES
Six bridges require a full replacement after the earthquakes
(Hawthorne Road, Evans & Wards 2 both on Mt Fyffe Road,
Rorrisons Road, Gillings Lane and Scotts Road). Based on safety
audit findings and future growth planning, the Council has
agreed to improve the level of service by replacing these onelane bridges with two lanes, at the Hawthorne Road, Rorrisons
Road, and Evans (Mt Fyffe Road) as well as making provision
for a pedestrian footpath on the Hawthorne bridge. The
total project cost is estimated at $4.56 million. Construction
commences on site in August 2019.
CLARENCE VALLEY ACCESS
Work is underway in relation to loss of all-weather access
to the Clarence Valley as result of the earthquake. This has
taken longer than expected and feedback provided to the
community in September 2019.
COMMUNITY FACILITIES
Key community facility projects for 2019/2020 will be the
Memorial Hall, Scout Hall and Cuddons building and essential
‘make safe’ work in a number of buildings.

OTHER EARTHQUAKE IMPACTS NATURAL HAZARDS

Identifying solutions to the various natural hazards that
arose from the earthquakes such as rock-falls, landslides,
landslide dams, land damage and subsidence was a longterm process. The hazards posed life risks threats to some
residents preventing access to their homes and it has taken
significant time and considerable effort to design fit for
purpose pragmatic solutions. Council is currently finalising the
implementation of solutions for affected properties.

WASTEWATER AERATION LAGOON
This reconstruction for our wastewater treatment plant is in
progress. We continue to focus rebuilding fit-for-purpose, costeffective infrastructure that will benefit our community.

Top left: Fords Reservoir rebuild.
Top right: The Memorial Hall repairs are well underway.
Bottom left: Aeration Lagoon rebuild.
Bottom right: Lyell Creek Sewer upgrade is in process.
KAIKŌURA

DISTRICT COUNCIL
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Community meeting November 2016

THE NOVEMBER 2016
EARTHQUAKE

THE EARTHQUAKE
At 12.02am on Monday 14 November 2016 a magnitude 7.8
earthquake struck Kaikōura, changing the landscape forever.
After two minutes of severe shaking, the land and seabed had
risen up to nine metres in places, and the South Island moved
two metres closer to the North Island. While the epicentre
was near Culverden, in the Hurunui District, the earthquake
ruptured at least 21 separate fault lines in a complex quake
sequence through the Kaikōura District, from the Hundalees
to Kēkerengū, even causing substantial damage to buildings
in Wellington, with the second-most powerful ground shaking
ever recorded in NZ history.

THE RESPONSE
Disasters by their very nature overwhelm. They are confusing
and chaotic. Nerves are fraught and the demand for resources,
time and attention can be impossible to meet. However, the
combination of local responders, iwi, community volunteers
and businesses with support from regional and national
agencies and the Defence Force resulted in a well-organised
response to the 14 November earthquake.
Support came from across New Zealand from national,
regional and local territorial authorities, geotechnical experts,
GIS specialists and many others, braving the aftershocks along
with the locals. Greater Christchurch, still in recovery from
its own events, went above and beyond to help our District
during response and well into recovery.
Volunteers stepped up to offer whatever help they could to
each other, strangers and the Emergency Operations Centre
effort. Local pilots and contractors put competition aside in
the relief effort both by air and in opening the Inland Road.
Utility and Council contractors quickly restored power, water
and telecommunications. These are just some of the many
people who helped in the first month of response. Council
offers its thanks to the many Councils, agencies and volunteers
who helped. Your assistance was invaluable.
THE IMPACT
Tragically, there were two fatalities as a result of the quake
which also triggered natural hazards such as rock falls,
landslides, and dam bursts. Within the Kaikōura District, a total
of 102 buildings were deemed unsafe to occupy, and a further
195 buildings suffered moderate to serious damage. The total
cost of the damage was estimated at between $3-$8 billion.
8
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Much of the District was inaccessible for several weeks as large
parts of the road and rail network were covered by landslides.
State Highway 1 north of Kaikōura (from Mangamaunu to
Clarence) was closed for over a year. The isolation had a
significant social and economic impact on our community.
Tourism was hit hard by the road closures and infrastructure
damage that cut Kaikōura off from the rest of the country.
International spending decreased by more than 50% and
domestic spend decreased 63%. Hospitality, retail and
accommodation businesses encountered huge losses.
Due to the uplift of the seafloor by 0.9-1.2 metres, the harbour
facilities had insufficient water depth for vessels to launch,
navigate the approaches and tie up at wharves at all stages of
the tide. Until the harbour was dredged and remediated in late
2017 many tourism and commercial operators were only able
to operate at between 20% to 40% of their pre-earthquake
tour capacity.
Approximately 7200 square kilometres of land area was
directly affected by the earthquake including horizontal and
vertical displacement, slumping and unstable slopes, largescale soil surface cracking, bank collapse and lateral spread
along waterways and vulnerability to erosion and washing of
sediment into streams and rivers.
THE RECOVERY
The Council formed an Earthquake Recovery Committee
and worked hard to support affected communities while
maintaining usual Council services to the best of its ability. A
Recovery Team led by Recovery Manager Danny Smith was
established, focusing on both social and economic recovery.
This included supporting residents through their personal
rebuild situations and providing advice, as well as targeted
programmes for local businesses with the support of the
Canterbury Chamber of Commerce and Christchurch New
Zealand and NCTIR to help develop business capability.
Other initiatives, challenges and support included:
•

Late 2017 – the Recovery Plan, ‘Reimagine Kaikōura’
brought together 3000 ideas from the people of our
District about what they want and need from our
recovery. The plan created a solid foundation on which
Council could move forward.

•

June 2017 – a Rebuild Director was appointed, and
replacement of the Council’s damaged infrastructure
commenced.

•

The earthquake put considerable strain on Council
finances, just as it did on the finances of many of our
ratepayers and local businesses. A review of our financial
sustainability is underway.

•

The Government provided substantial support for the
people, communities and businesses affected by the
earthquake. Some support has targeted businesses
and the community (e.g. advertising for tourism, wage

subsidies). Other support directly assisted the Council
with its responsibilities, significantly reducing the financial
burden of the recovery for ratepayers.
•

Specific funding has included $2 million from the District
Health Board to pay off the Kaikōura Hospital Loan, $5.7
million from the Crown to dredge and restore the South
Bay harbour, $1.5 million to address natural hazard risk
and a 60% share of the repair costs for water, sewer and
stormwater. In addition, NZTA is subsidising road and
bridge repairs at 95%, and is covering 100% of the cost
to repair, maintain and manage the Inland Road Route 70
until Council can take on its share of the costs again.

Top left: Road damage caused by the earthquake.
Top right: The Lions Pool complex sustained substantial
earthquake damage.
Bottom left: Lyell Creek Sewer upgrade.
Bottom right: Harbour re-opening ceremony.
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Recycling bins at South Bay domain

FUTURE CHALLENGES
AND OPPORTUNITIES

FINANCIAL AND CORPORATE SUSTAINABILITY REVIEW
Even before the earthquake, Council found it tough to make
ends meet and this has been exacerbated by increased
pressure on capacity, capability and finances during the
response and recovery. In 2018, with the support of
Government, the Council began work on a review of the
District’s financial sustainability – with a view to reducing
costs, increasing revenue and considering new, more
sustainable ways of working. We know Council needs to take a
hard look at the way it operates and find ways of working that
make better financial sense. The findings of the review are due
in coming months and the incoming Council will be asked to
consider these and make decisions for the future.
COMMUNITY POOL
In response to strong community demand, there are plans
to provide $1 million and land as contributions towards a
new indoor community pool. A Trust has been established
and is continuing with detailed design and costings for an
outdoor pool at the Scarborough South site as a Stage 1. It is
anticipated that an application to Lotteries for further funding
will be made in August 2019.

Option 4c: New combined resource recovery and transfer
operations at a new local site.

Planning will start in 2019/2020 with a design consultant
appointed. Detailed design and procurement could be
achieved in around six months. Construction would take
another six months approximately. This decision is considered
significant in terms of Council’s Significance and Engagement
Policy as it affects the whole community and a number of
stakeholders.
WASTE MINIMISATION STRATEGY REVIEW
There is a high degree of correlation between the two
projects. This review has started but will run through into
2020.
DISTRICT PLAN
The review of a District Plan is always a significant exercise.
Post-earthquake, the review of the Natural Hazards Chapter
will require careful consideration and conversations with the
community on planned approaches to natural hazards matters
and planning rules.

LOCAL GOVERNMENT FUNDING AGENCY
To cut borrowing costs, Council is joining the Local
Government Funding Agency, which will save council around
$100,000 a year at planned debt levels through access to
reduced interest rates.

FREEDOM CAMPING
How to manage freedom camping is a key issue facing our
District that has drawn a lot of attention in recent times.
In response to these issues, the Council will consider the
introduction of a Freedom Camping Bylaw to regulate activities
in the district.

LANDFILL/TRANSFER STATION
Converting the current temporary transfer facility to a
permanent transfer station will need to be achieved within a
two-year timeframe given the remaining life of the landfill is
only 2.5 years. Consideration of all the options will be brought
to Council for a decision.

PROVINCIAL GROWTH FUND OPTIONS
Council is working with the Provincial Growth Fund to consider
feasibility studies and applications for the development of
Wakatu Quay and a potential further development at South
Bay harbour.

OPTIONS FOR DISPOSAL INTO THE FUTURE ARE:
Option 1: Continue with existing operation.
Option 2: Extend existing landfill.
Option 3: New landfill site.
Option 4: New transfer facility.
Option 4a: New transfer station at existing site; maintain
resource recovery at existing site.
Option 4b: New transfer station at new location, maintain
resource recovery at existing site.
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An application for funding is being developed by our Economic
Development Officer.

$1.1million of improvements to be carried out by 2020

				

COUNCIL SERVICES

Council provides a range of activities and services to the community - this is an extract from the 2019/2020 Annual Plan.

Area

How we fund it
Assets Infrastructure and
Operations
(roads, footpaths,
community facilities)

Other
User fees
Grants
Rates

33%

Other

Other
User fees
Grants
Rates

10%

15%

20%

25%

30%

35%

40%

Other
User fees
Grants
Rates

10%

20%

30%

40%

50%

60%

70%

80%

-

$993,029

$26,284

$983,312

-

$1,975,877

$92,413

$955,266

$337,500

90%

7%

Other

8%

User fees

0%

Grants

85%

Rates
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

14%

Other

5%

User fees

3%

Grants

78%

Rates
0%

Other
User fees
Grants
Rates

10%

20%

30%

40%

50%

60%

70%

80%

90%

1%

Other

56%

User fees

0%

Grants

43%

Rates
0%

Other
User fees
Grants
Rates

10%

20%

30%

40%

50%

60%

33%

Other

2%

User fees

35%

Grants

30%

Rates
0%

Commercial
Activities**

$1,158,979

85%
1%
0%

Leading and Governing
our District

$19,968,960

0%

User fees

Rates

Building & Regulatory

$2,357,670

45%

14%

Other

Other
User fees
Grants
Rates

$4,155,574

42%
5%

Grants

Community Services

$7,791,741

18%

Grants

0%

Policy, District
Development

Total capex*
spend

6%

User fees

Rates

Horizontal
Infrastructure Rebuild

Total opex*
spend

5%

Other
User fees
Grants
Rates -28%

10%

15%

20%

25%

30%

35%

40%

127%
1%
0%

* Opex = the costs of getting things done. Capex = the costs of having stuff (owning our equity).
**Our commercial activities (particularly forestry) make money. Rather than set that money aside to build up cash reserves, we will use it to reduce the overall rates bill.
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STRATEGIC PRIORITIES

WE REMAIN FOCUSSED ON “BUILDING A SUSTAINABLE FUTURE”.

As Council continues to rebuild, repair and plan for the future of Kaikōura, this statement reminds us that the decisions we make
today we make not only for ourselves, but for our future generations.

CORE STRATEGIC INITIATIVES THAT UNDERPIN THIS ARE:

•

Finalise the infrastructure rebuild and community facilities
repair, rebuild and improvement work to completion on
budget and within agreed timelines.

•

Improve the condition and maintenance of our roads.

•

Continue to improve the quality of our drinking water
supplies to meet the current legislative requirements.

•

Finalisation of the Waste Minimisation Strategy.

•

Agree future solid waste options once the current
landfill is closed (limited remaining life is estimated to be
between two to two-and-a-half years).

•

Implementation of an Asset Management System to
better inform our Asset Management Planning and
development of a 30 year Infrastructure Strategy to
inform the next Long Term Plan.

•

Secure lower debt servicing costs through participating as
borrower/guaranteed borrower of the Local Government
Funding Agency.

12
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•

Finalisation of the Financial and Corporate Sustainability
review for consideration of the incoming Council.

•

Finalise the Natural Hazards Chapter of the District Plan
to make the best decisions we can for the future of our
community.

•

Think of the future when helping support a new indoor
pool for Kaikōura and continuing to drive core District
projects.

•

Development of a freedom camping bylaw and agree an
approach for summer peak tourist season.

•

Finalise the core District projects and submit application
for funding to the Provincial Growth Fund.

•

Work with our key stakeholders and Treaty partners
because it is through a partnership approach that we can
achieve more for our District.

				

$1.1million of improvements to be carried out by 2020

FINANCIAL STRATEGY

The financial strategy is a cornerstone of working towards
providing quality services without placing unnecessary burden
on ratepayers.
The Council adopted its financial strategy as part of the Three
Year Plan 2028-2021. The financial strategy set limits on rates
levels, rates rises and borrowing and aims to promote financial
stability, affordability and value for money over the short and
medium term.
This financial strategy is vital to ensure that Council
sustainably delivers quality services to our community,
without placing an unnecessary rates burden on ratepayers.
The financial challenges facing the Council post-quake are
substantial. This strategy also considers whether the financial
plans and mechanisms to deal with these challenges are
affordable, prudent and sustainable for our Council and our
community.
The strategy outlines the key strategic drivers, the financial
parameters and limits that the Council will operate within.
This strategy sees our debt levels increase, requiring our
debt limit to also increase during the three-year period, as
we endeavour to support the infrastructural rebuild and
community facilities.
It is Council’s view that this financial strategy is prudent and
that we are continuing to track well against this planned
strategy.
If Council were to fund all of the increased operational
costs and rebuild associated with the earthquake in one
year, Council acknowledges that rates increases would be
substantial. As such Council had to carefully review levels
of service provision and associated costs (operational and
capital). It also reviewed what financial mechanisms could be
used to smooth rates increases.
In order to achieve this position by 2021, the Council’s key
financial strategy is to ensure;
•

Council’s total debt is no more than $15 million. Debt is
planned to reach $10 million, but the additional capacity
has been factored in to allow for flexibility in the event of
a disaster. It is based on 150% of total revenue.

•

Council’s loan interest expense will be no more than 10%
of total revenue.

•

Cash flow loans will be used to pay for operational
expenses as a tool to smooth the rates requirement.

•

Earthquake-related loans will be repaid within 30 years
(the balance of loans to be repaid within 20 years).

•

External funding will need to be sourced for community
facilities.

•

Council will review its properties and assets, with
the intention to either increase revenues from those
properties or sell those which are not meeting targeted
returns.

•

More sources of revenue are found; including grants &
subsidies, user fees, contributions from key stakeholders,
etc.

OTHER KEY ISSUES
The Council is facing a legacy of under-investment in asset
renewals, property maintenance, asset management
capabilities and inadequate resourcing. In order to address
that under-investment, and provide sustainable levels of
service into the future, the Council is reframing itself as a
modern territorial authority. This means there is an increase
in the cost of doing business; improved asset management
and estimated renewals, additional resourcing to deal with the
consequences of the earthquake and ensuring improvement in
operational processes.
LIMITS ON RATES INCREASES
In the last Long Term Plan 2015-2025, the Council was aiming
to cap annual rates increases to no more than the Local
Government Cost Index (LGCI) plus 3%. This self‐imposed limit
had been in place since 1 July 2012 (the 2013 financial year
and the first year of the Long Term Plan 2012‐2022).
In the Three-Year Plan the Council faced an increase in costs
of over $1.7 million; this is a new cost baseline that does not
disappear once the rebuild is complete.
The graph below compares the council’s planned rates with
a quantified limit on rates contained in the financial strategy
included in the three-year plan. The council is consulting on
KAIKŌURA
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its planned financial strategy, and its preferred quantified limit is for increases to be spread over the first two years of the three-year
period, in line with the increases affordability measure. The graph on the right compares the council’s planned rates increases with a
quantified limit on rates increases contained in the financial strategy included in the three-year plan.

Rates (income) affordability

Rates (increases) affordability

$10,000

16.00%

$9,000

14.00%
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$8,000
$7,000
$,000s

$6,000
$5,000
$4,000
$3,000
$2,000

10.00%
8.00%
6.00%
4.00%
2.00%

$1,000
$-

12.00%

2016/2017

2017/2018
Limit

2018/2019

2019/2020

0.00%

2020/2021

2016/2017

2017/2018

Actual

2018/2019
Limit

2019/2020

2020/2021

Actual

LIMITS ON TOTAL DEBT
The council has set a self‐imposed limit on our total borrowings of $15 million in today’s dollars. At this level, interest expenses
would remain less than 10% of total revenue provided the interest rate is less than 7% overall.
The graphs below compare Council’s actual borrowing with a quantified limit as stated in the Strategy set out in the Three Year Plan.
Our borrowings are lower than envisaged due to the slower infrastructural rebuild that has taken longer than envisaged.

Total borrowings

Loan interest as a percentage of total revenue

$16,000

12%

$14,000

10%

$,000s

$12,000

8%

$10,000
$8,000

6%

$6,000

4%

$4,000

2%

$2,000
$-

2016/2017

2017/2018
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2018/2019

2019/2020

2020/2021

Actual

0%

2016/2017

2017/2018
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2019/2020
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BALANCED BUDGET
Having a balanced budget means having sufficient operating revenue to cover operating expenses. While the Three-Year Plan
forecasts significant surpluses in years 2018/2019 and again in 2019/2020, in reality these surpluses are due to the substantial grants
and subsidies we anticipate receiving from NZTA and the government to assist with rebuilding our earthquake damaged roads, water
and sewerage assets. Without these grants and subsidies, the Council would not have a balanced budget (operating revenue would
be less than operation expenses). In order to achieve a balanced budget, the Council would need to set the rates increase to circa
28%.
Council smoothed the rates increases to ensure that the rates increases remained affordable to our community. This means that the
Council used cash flow loans to pay for operating expenses. This is a temporary measure, to see the community through the tough
period of the rebuild, while resetting our new baseline to address the legacy of under-investment in assets and resources.
These cash flow loans were applied to the following:
•

Recovery resourcing.

•

Funding shortfalls on rebuild resource.

•

Specialist resources as a consequence of the earthquake.

•

Resources and expenditure to effect improvements in asset management and associated renewals, health and safety, human
resources.

•

Strategic financial management.

•

Adequately resource infrastructure and maintenance.
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•

Address prior infrastructure deficits.

•

Increasing compliance e.g. Drinking Water Standards.

•

Communications & Engagement.

The Councils ability to have a balanced budget is also influenced by the decision not to fund depreciation. Depreciation is an
operating expense, although it has no cash impact. The Council takes the view that it will not fully fund depreciation, because we do
not see any point in unnecessarily accumulating funds when there are other options for funding renewal and/or capital work.

Balanced budget

Essential services benchmark

250%
200%

172%
145%

150%
100%

195%

99%

97%

50%
0%

2016/2017

2017/2018
Actual

2018/2019

2019/2020

2020/2021

Capital expense/depreciation (%)

Revenue/operating expenditure (%)

Instead the Council considers that, when assets do need to be replaced, we will seek alternative sources of funding such as grants or
subsidies in the first instance, or raise loans if no other funds are available. Rates may be used to fund the net cost of renewals on an
ongoing basis provided the annual renewal cost is equal to or less than the annual depreciation for that asset category.

1400%
1169%

1200%
976%

1000%
800%
600%
400%
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108%

200%
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2016/2017
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2018/2019
Actual
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The graph to the right shows Council’s capital expenditure on infrastructure as a percentage of depreciation on infrastructure.
The Council meets this benchmark if its capital expenditure on infrastructure equals or exceeds its expenditure on depreciation.
Infrastructure includes roading and footpaths, water supplies, wastewater and stormwater. The significant levels by which Council
exceeds depreciation is resultant from the remediation of damaged earthquake infrastructure which has been funded by subsidies,
grants and insurance proceeds. This shows how significant the investment is to remediate core Council infrastructure.
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FUNDING IMPACT
STATEMENT

ThreeAnnual
ThreeActual
Actual Year Plan
Plan
Year Plan
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021
$000

$000

$000

$000

$000

Sources of operating funding
General rates, UAGC, and rates penalties

2,131

2,475

2,402

2,948

3,457

Targeted rates

3,511

3,883

4,580

4,850

5,058

Subsidies & grants for operating purposes

6,229

4,992

5,143

3,789

550

Fees and charges

1,224

1,455

1,404

1,534

1,907

Interest and dividends from investments

9

52

75

19

5

4,484

1,267

1,286

802

213

17,799

14,124

14,890

13,942

11,190

14,729

13,784

14,896

13,938

8,725

418

254

572

323

609

-

-

-

-

-

15,288

14,038

15,468

14,261

9,334

2,511

85

(578)

(319)

1,855

5,598

6,052

15,533

18,145

339

650

42

-

82

84

(2,098)

(2,264)

1,927

5,097

44

Gross proceeds from sale of assets

-

-

-

-

-

Lump sum contributions

-

-

-

-

-

Other dedicated capital funding

-

5,129

-

-

-

4,150

8,958

17,460

23,324

467

1,533

195

1,051

1,057

474

43

99

4,310

2,337

228

4,866

5,943

14,585

22,006

2,042

219

2,807

(3,064)

(2,395)

(422)

-

-

-

-

-

6,661

9,044

16,882

23,005

2,322

Surplus/(deficit) of capital
funding (C - D)

(2,511)

(85)

578

319

(1,855)

Funding balance ((A - B) +
(C - D))

-

0

(0)

-

0

Fuel tax, fines, infringements fees and other receipts
Total operating funding (A)
Applications of operating
funding
Payments to staff and suppliers
Finance costs
Other operating funding applications
Total applications of
operating funding (B)
Surplus/(deficit) of operating
funding (A - B)
Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase/(decrease) in debt

Total sources of capital
funding (C)
Application of capital
funding
Capital expenditure
- to meet demand
- to improve the level of service
- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) of investments
Total applications of capital
funding (D)
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Refer to the “Analysis of Financial Statements” table for detailed financial analysis.

STATEMENT OF CASH
FLOWS

ThreeAnnual
ThreeActual
Actual
Year Plan
Plan
Year Plan
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021
$000

$000

$000

$000

$000

Operating Activities
Cash will be provided from:
Rates (excluding water meter charges)
Interest revenue
Other revenue

5,527

6,014

6,852

7,668

8,378

9

52

75

19

5

11,296

17,249

22,761

23,142

4,164

Cash will be applied to:
Interest expense

(418)

(254)

(572)

(316)

(596)

(8,464)

(22,474)

(14,290)

(14,153)

(8,829)

7,950

587

14,826

16,360

3,122

3,560

5,804

-

-

-

Sale of investment property

-

-

-

-

-

Sale of forestry

-

-

-

-

-

Sale of property, plant & equipment

-

-

-

-

-

(4,902)

(6,894)

(19,946)

(25,399)

(2,744)

Purchase of intangible assets

(9)

(42)

-

-

-

Payments into term deposits

-

-

-

-

-

(1,351)

(1,132)

(19,946)

(25,399)

(2,744)

1,400

268

2,323

5,342

888

Repayment of borrowings

(3,498)

(2,532)

(397)

(305)

(844)

Net cash from Financing
Activities

(2,098)

(2,264)

1,926

5,037

44

Total cash flow

4,501

-2,809

-3,194

-4,002

422

Opening cash balance

2,052

6,553

5,025

4,503

9

Closing cash balance

6,553

3,744

1,831

501

431

Other expense
Net cash from Operating
Activities
Investing Activities
Cash will be provided from:
Grants received for purchase of assets

Cash will be applied to:
Purchase of property, plant & equipment

Net cash from Investing
Activities
Financing Activities
Cash will be provided from:
Drawdown of borrowings
Cash will be applied to:
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CAPITAL PROJECT BY GROUP
OF ACTIVITIES

ThreeAnnual
ThreeActual
Actual Year Plan
Plan
Year Plan
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021
$000

$000

$000

$000

$000

Roading
- to meet growth demands

0

-

-

-

-

- to improve the level of service

6

-

-

-

-

- to replace existing assets

577

32

535

1,214

727

Total roading

583

32

535

1,214

727
-

Water services
- to meet growth demands

-

-

-

307

180

- to improve the level of service

-

2

233

-

-

- to replace existing assets

68

37

28

744

412

Total water services

68

39

261

1,051

592

- to meet growth demands

-

-

-

40

-

- to improve the level of service

-

-

-

-

-

- to replace existing assets

1

-

20

40

20

Total sewerage

1

-

20

80

20

- to meet growth demands

-

-

-

100

-

- to improve the level of service

1

-

-

-

-

- to replace existing assets

30

7

10

10

11

Total stormwater

31

7

10

110

11

- to meet growth demands

-

20

311

545

258

- to improve the level of service

-

-

-

-

-

- to replace existing assets

-63

-

8

-

8

Total refuse & recycling

-63

20

319

545

266

1,515

175

1,125

450

400

25

41

-

-

-

Sewerage

Stormwater

Refuse & recycling

Community facilities
- to meet growth demands
- to improve the level of service
- to replace existing assets

33

40

1,721

1,523

602

Total community facilities

1,573

256

2,846

1,973

1,002

- to meet growth demands

-

-

-

-

-

- to improve the level of service

-

-

-

-

-

- to replace existing assets

-

-

200

338

-

Total commercial activities

-

-

200

338

-

-

-

-

-

-

-

Commercial activities

Leadership & governance
- to meet growth demands

18

- to improve the level of service

17
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57

- to replace existing assets

-

76

88

92

101

35

133

88

92

101

- to meet growth demands

-

-

-

-

-

- to improve the level of service

-

-

-

-

-

- to replace existing assets

-

1

-

-

-

Total regulation & control

-

1

-

-

-

- to meet growth demands

-

-

-

-

-

- to improve the level of service

-

-

-

-

-

- to replace existing assets

-

-

-

-

-

Total safety & wellbeing

-

-

-

-

-

- to meet growth demands

-

-

-

-

-

- to improve the level of service

-

-

-

-

-

- to replace existing assets

-

0

26

26

27

Total District development

-

0

26

26

27

- to meet growth demands

-

-

-

-

-

- to improve the level of service

-

-

2,394

-

-

- to replace existing assets

4,360

7,642

13,250

19,969

-

Total Earthquake rebuild project

4,360

7,642

15,644

19,969

-

1,533

195

1,436

1,442

838

49

100

2,627

-

-

5,006

7,835

15,886

23,956

1,908

6,588

8,130

19,949

25,398

2,746

Total leadership & governance
Regulation & control

Strategy & policy

District development

Earthquake rebuild project

Total Capital Projects
- to meet growth demands
- to improve the level of service
- to replace existing assets
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SUMMARY STATEMENT OF
FINANCIAL POSITION

ThreeAnnual
ThreeActual
Actual Year Plan
Plan
Year Plan
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021
$000

$000

$000

$000

$000

ASSETS
Current assets
Financial assets

11,707

6,022

5,574

4,456

1,863

Non-financial assets

144

152

98

98

98

Total current assets

11,851

6,174

5,672

4,554

1,961

9

9

-

-

-

Non-financial assets

153,140

162,027

196,922

192,863

206,921

Total non-current assets

153,149

162,036

196,922

192,863

206,921

TOTAL ASSETS

165,000

168,210

202,594

197,417

208,882

1,792

1,178

616

658

862

Other liabilities

11,390

2,828

2,055

1,838

1,475

Total current liabilities

13,182

4,006

2,671

2,496

2,337

3,741

2,091

8,699

8,736

9,289

806

826

565

565

565

4,547

2,917

9,264

9,301

9,854

Equity

147,271

161,287

190,659

185,620

196,691

Total equity

147,271

161,287

190,659

185,620

196,691

Total Liabilities & Equity

165,000

168,210

202,594

197,417

208,882

-

-

-

-

-

Non-current assets
Financial assets

LIABILITIES
Current liabilities
Borrowings

Non-current liabilities
Borrowings
Other liabilities
Total non-current liabilities
Equity

Funding balance
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MAJOR PROJECTS
2016/2017
Civic Centre

•

Civic Centre completed on 11
November 2016 (3 days before quake).
The Civic Centre was used as the
Emergency Operations centre during
the earthquake response.

Response and Recovery

•

Setup of the EOC.

•

Establishment of Recovery Team and
Manager.

•

Development of the Re-Imagine
Kaikoura Recovery Plan.

•

Provision of welfare services to
displaced residents and tourists.

•

Dealing with dams created by the
earthquake at Goose Bay and Hapuku.

•

Negotiation of the Compass
Contract to ensure NCTIR workers
used existing hospitality providers.
THIS PROJECT WON THE FULTON
HOGAN EXCELLENCE AWARD FOR
COMMUNITY ENGAGEMENT.

Harbour Remediation

2017/2018

2018/2019

•

•

Rebuild Navigator to assist residents working through their personal rebuilds.

•

Construction of the Temporary Housing Village with MBIE to support residents with
the provision of temporary accommodation during earthquake repairs.

Recovery team integrated with
Business as usual staff on 1 July 2017.

2019/2020

2020/2021

CONTINUED SOCIAL RECOVERY
ECONOMIC RECOVERY – involvement
of Canterbury Employers’ Chamber of
Commerce, Canterbury Community Law,
Christchurch NZ, Business Mentors NZ,
the Ministry of Business Innovation and
Employment.
EARTHQUAKE WASTE MINIMISATION –
case officer to assist with post-earthquake
management of waste/recycling generated
from earthquake repair/rebuild activities.

Harbour Governance Steering group established to oversee the remediation of the South
Bay harbour which uplifted 1.5 metres. The works included:
•
•
•

Dredging the Harbour and the Coastguard slipway.
Repairing wharves and jetties.
The construction of a tender jetty (funded by commercial operators).

THE KAIKŌURA HARBOUR REMEDIATION PROJECT WON AN AWARD IN THE
SOLGM LOCAL GOVERNANCE EXCELLENCE AWARDS FOR THE COLLABORATIVE
GOVERNMENT ACTION AWARD.
Infrastructure Rebuild

REINSTATEMENT OF MAIN WATER LINE
Main water line on Mt Fyffe fully renewed
and water supply restores to the town
before Christmas 2016.

DEDICATED REBUILD TEAM AND
INFRASTRUCTURE REBUILD STEERING
GROUP

LYELL CREEK SEWER REPLACEMENT
Detailed design progressed on $6 million
project.

•

BRIDGES
Replacing one-lane bridges with two lanes
at the Hawthorne Rd, Rorrisons Rd, and
Evans (Mt Fyffe Road) as well as making
provision for a pedestrian footpath on the
Hawthorne bridge ($4.56 million)

•

Rebuild Steering Group established to
provide governance and oversight of
the rebuild programme and dedicated
Rebuild Team established.
Work to establish the extent of the
damage through CCTV footage, leak
detection and damage assessments.

•

Rebuild programme estimate signed
off in November 2017. Procurement
strategy developed and professional
services panel established.
Establishment of physical works panel
also in progress.

•

Reseal of Mt Fyffe Road.

•

Significant culvert replacements and
extensive road work in the Puhi Puhi
and Blue Duck valley. Critical repairs on
the Ocean Ridge reservoir.

REPAIRING AERATION LAGOON
Detailed design underway. The project cost
estimate was $1.65 million

•

Lyell Creek sewer rebuild underway and due for completion in May 2020.

•

Bridges repair started with prefabrication offsite and is expected to be completed by
March 2020.

•

Work on the aeration lagoon started in late June 2019 with completion in early 2020.

•

The replacement of the Ford Reservoir expected to be completed by October 2019.

•

By the end of 2020 our major rebuild projects will be delivered.

•

The delivery of the infrastructure rebuild continues to be a major project for our
Council and costs and timelines will need to be monitored.
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Glen Alton Bridge

•

Glen Alton Bridge destroyed.

•

Investigation with NZTA and Clarence
•
Valley community to restore access to
the upper Clarence Valley cut off by the
loss of the Glen Alton Bridge.
•
Temporary southern access route
formed across the Wharekiri Stream
and along Waiautoa Road to provide
good weather access to isolated
properties.

A business case to restore all-weather
access to the Clarence Valley was
undertaken.

•

Detailed geotechnical assessments
undertaken to determine risk. Notices
issued to 14 buildings considered to be
at an unacceptable level of risk.

Council continued to work with various •
agencies to develop a Natural Hazards
framework that would assist owners to
move on.

•

Work started to support owners to
move on.

•

Rationalising our community facilities.

•

Assessments carried out since the
earthquake have found that, as well as
repairing earthquake damage, some
facilities need improvement work to
bring them up to standard.

•

Natural Hazards

•

Community Facilities

•

BAU Infrastructure

Post‐earthquake “rapid post disaster
building usability assessments” were
undertaken, resulting in a number
being considered unsafe to reoccupy.

Immediate make-safe work carried
out while damage assessments and
insurance claims finalised.

WEATHER EVENTS
Three significant rain events resulted
in nearly 40% of the planned road
maintenance budget being expended on
repairing storm damage.

•

Indicative Business Case stage
subsequently approved and underway.
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Indicative Business Case is being
finalised. This will be discussed and
presented to Council in late 2019 for a
decision.

Council received $1.5 million funding
for natural hazard properties with
life safety risk. Council has no duty
to provide funding. Key issue assist
property owners to move on within
budget constraints.

REPLACING THE POOL
The Lions swimming pool on the Esplanade
was closed in 2016 after it was damaged
by the earthquake. Community Recovery
Plan consultation in early 2017 showed a
strong desire for a new pool facility and
for a community hub, although no cost
estimates were available at the time. Sport
Tasman commissioned an independent
pool feasibility study.

REPLACING THE POOL
Council agreed to $1 million capital
expenditure and $0.25 million operating
expenditure towards an outdoor pool on
the Scarbourough south side. Working with
the new Trust to secure external funding.

ROADING
Road maintenance contract combined with
the NZTA contract for SH1.

DRINKING WATER QUALITY
INVESTING IN OUR ROADS, FOOTPATHS
Government has indicated it will strengthen AND STREETLIGHTS
guidance. For Council, this includes:
More funds were invested into our roading
network, footpaths and streetlights.
• Lifting the four current boil water
notices.

DRINKING WATER
Approval of Water Safety Plans for five of
seven water supply schemes.

RESOURCE RECOVERY WORKS
Design work undertaken to re‐configure the
Peketa water supply scheme upgraded
Resource Recovery Centre.
enabling removal of Boil Water Notice
AIRPORT TERMINAL
AIRPORT
The terminal had urgent work undertaken
Airport
Management Plan developed and
to make it safe and operational.
section 157 application made.
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•

Council will continue to work with the
community led projects to bring the pool,
Scout Hall and repair of the Tennis Courts
to finality.

PRIORITISING REBUILD WORK
Essential projects will be the earthquake
strengthening and upgrade of the Memorial
Hall and Cuddons building as well as ‘make
safe’ work.

• Comply with the Drinking Water
Standards New Zealand.
• Chlorinate all our supplies and introduce
UV treatment.
• Ensure the right systems, people and
training in place to monitor water
quality.

ANALYSIS OF FINANCIAL STATEMENTS
Statement on Income and Comprehensive
Expenditure

Financial Position

Cashflow

2016/2017

2017/2018

2018/2019

2019/2020

2020/2021

•

$0.358 million surplus, against
budgeted deficit of $0.267 million.

•

$7.809 million surplus vs budgeted
$11.367 million.

•

•

Rates increase of 11.9%.

•

Forecast rates increase of 9%.

•

Impairment losses of $4.3 million in
total write-offs.

•

Revenue $1.5 million for insurance
cash settlements.

•

•

Forecast net deficit of $0.241 million.

•

•

$13 million of partial impairment
damage across infrastructure and
assets.

•

Grants and subsidies $2.9 million lower
due to slower rebuild work.

Forecasting a surplus of $15.7 million
which means operating income is
forecast at a level exceeding operating
costs.

Grants have declined with the
completion of the infrastructure
rebuild.

•

$12.4 million grants revenue.

•

•

$2 million advances from insurers.

Roading $0.6 million over budget to
remediate damage by NCTIR (fully
recoverable).

•

$2 million CDHB to repay the hospital
loan.

•

Three storm events damages ($0.4
million).

•

Emergency repair costs of $6.672
million, plus initial response costs of
$1.474 million.

•

$1.637 million for further impairment
of harbour and sewerage assets.

•

$0.664 million harbour repair
expenses.
•

Actual debt forecast to remain less
than $10 million in 2019/2020, and
loan interest will remain at less than
5% of total revenue.

•

Baseline rates take increased to
$7.8 million. Rates affordability is an
ongoing challenge.
Financial strategy smoothed the
introduction of the new higher rates
by using cash flow loans to pay for
some of the operating expenses in
the short term. While not usual, this
was a deliberate strategy to help our
community through the next period of
rebuild and recovery, while allowing
Council to reset rates to where they
needed to be.

•

Impairment reduced value of property,
plant and equipment and investment
property ($17.3 million).

•

Cash balances $2.2 million favourable
to budget due to additional insurance
proceeds.

•

Debt limit of $15 million was set.
Council’s loan interest expense will be
no more than 10% of total revenue.

•

Cash and trade receivables increased
as result of grants.

•

Property, plant and equipment $5.4
million lower due to slower rebuild.

•

•

Payables of $11 million reflect the
enormity of the repair costs.

•

Investment properties $0.6 million
lower due to earthquake impact on
property market.

Cash flow loans to be repaid within five
years and all earthquake damage loans
repaid within 30 years.

•

The balance of all other loans would be
repaid within 20 years.

•

$0.7 million unbudgeted revenue
received in advance.

•

Total borrowings are $5.9 million lower
due to the rebuild work.

•

Insurance proceeds used to repay
existing debt.

•

Net cash $5.8 million lower costs
incurred at end of 2017 paid for in
2018 year.

•

Cash flow was predicted to be
positive due to the sizeable grants
and subsidies for infrastructure.
These balances would diminish as the
infrastructure rebuild progressed.

•

Grant revenues and insurance
advances cover the cost of the initial
response.

•

Net cash from operating activities is
•
$7.950 million with funds received paid
to suppliers early in July 2017.

Net cash from investing activities is
$7 million due slower rebuild than
forecast.

•

Donation from CDHB enabled
repayment of Kaikōura Hospital loan.

Net cash from financing is $5.3 million
lower than budgeted resultant from
slower rebuild and repayment of debt.

•

•

Surplus is predicated on anticipated
earthquake-related grants from NZTA
and Government, of around $21.87
million.

•

Actual debt forecast to remain less
than $10 million in 2019/2020, and
loan interest will remain at less than
5% of total revenue.

•

Cash flows will be impacted by the
•
significant rebuild underway and is
anticipated to reduce from $4.5 million
to $0.5 million.

Cash flows remains positive at $0.4
million.
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WHERE TO FIND OUT MORE

The information provided in this report is a summary of the more detailed information available in other Council documents. If
you want to know more about anything presented in this report contact our Customer Services Team or please visit our website
at www.kaikoura.govt.nz to find copies of the following documents:
Kaikōura District Council Annual Report 2016-17
Kaikōura District Council Annual Report 2017-18
Kaikōura District Council Three Year Annual Plan 2018 to 2021
Kaikōura District Council Annual Plan 2019-2020

GET IN TOUCH

Kaikōura District Council
Address: Level 2, 96 West End, Kaikōura
Phone: 03 319 5026
Email: kdc@kaikoura.govt.nz
Fax: 03 319 5308
Website: www.kaikoura.govt.nz

