REPORT OF THE FINANCE AND POLICY COMMITTEE MEETING HELD AT 10.39AM ON WEDNESDAY 17 AUGUST 2011 IN MEMORIAL HALL SUPPER ROOM, ESPLANADE, KAIKOURA.

PRESENT:
Councillor N Pablecheque (Chair), Mayor W Gray, Councillors S Burrows, J Diver, G Harmon, J Macphail, D Morgan. 

IN ATTENDANCE:
S Grant (Chief Executive Officer), S Poulsen (Finance Manager), S Syme (Executive Officer).

APOLOGIES:
Councillor D Holmes

Moved by Councillor Harmon, seconded by Councillor Pablecheque and resolved that apologies be accepted.

1. MATTERS ARISING FROM THE REPORT OF 20/07/2011


Freedom Camping


Councillor Macphail enquired why people were only moved on when they did not have a toilet or when they were in front of private property when the Policy stated people could not camp effectively any where in the urban area.  The Chief Executive Officer advised there should be a change once the legislation had been put in place which provided the provision for Council to have a freedom camping bylaw.  Council could then develop a draft bylaw for public submission following that process a bylaw would be adopted.  The aim had been for government to have legislation in place for the summer.  Mayor Gray advised parliament would be meeting under urgency during the week. 
2. FINANCE REPORTS


The Finance Manager advised Council had started the financial year in a good strong financial position.  She noted however there were still a number of year end adjustments to be made which included allocation of Asset Managers time.  The Chief Executive Officer advised the allocation of Asset Managers time to projects had begun because time for roading had been claimable. This process had since continued for other capital projects. He noted it was not a requirement but it was important to see where time was being spend and if Council used a consultant there would be a cost associated with project management. 
With regard to cash flow it was predicted Council would maintain the current cash levels for most of the financial year


It was noted the door count for the Library had increased quite a lot. It was felt this may be a reflection of people moving to the district from Christchurch. 

Moved by Councillor Burrows, seconded by Councillor Macphail and resolved that the Finance Report, Statement of Financial Position, Statement of Financial Performance, Corporate Services Budget Report and Library Report be received.

There being no further business the meeting closed at 10.52am.
