KAIKOURA EARTHQUAKE RECOVERY COMMITTEE MEETING HELD AT
9.00AM ON WEDNESDAY 14 FEBRUARY 2018 AT COUNCIL
CHAMBERS, KAIKOURA CIVIC BUILDING, 96 WEST END, KAIKOURA.
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11. Urgent Business
12. Earthquake Recovery Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely
a. Confirmation of Earthquake Recovery Public Excluded Minutes 13/12/2017
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
Reason for
Grounds of the Act
each to be
passing this resolution in relation to
under which this
considered
each matter
resolution is made
Confirmation of Earthquake Recovery Committee Public
Excluded Minutes 13/12/2017.

The exclusion of the public from the whole or the relevant
part of the proceedings of the meeting is necessary to
enable the Local Authority to protect information where the
making available of that information would likely
unreasonably to prejudice the commercial position of the
person who supplied the information or who is the subject
of the information

Section 48(1)(a) and 7(2)(b)(ii)

To:

Earthquake Recovery Committee

Date:

14 February 2018

Subject:

Social Recovery Update

Prepared by:

Susi Haberstock
Social Recovery & Community Development Officer
Angela Oosthuizen
Chief Executive

Authorised by:

Purpose
The purpose of this report is to update Council on the implementation of the Social Recovery
Framework. The framework supports agencies and organisations to empower individuals and
communities to positively adapt to their changing environments following the 14th November 2016
Earthquakes:
a. Agency/ organisation update:
Kaikōura
Outreach Update: The Outreach team went to visit Kekerengu and Clarence over
District
three days. The first two days at Kererengu had a great uptake and 17 wellbeing
Council
surveys were conducted. 15 people attended the BBQ hosted by the team at
Kekerengu Hall and everybody was cheerful. The team found the residents in this
community extremely resilient and happy to come and chat. It was humbling for
the team to reconnect with people in our district who have been isolated for so
long and they were extremely welcoming. The trip to Clarence was marred by
terrible weather and some of the team got stuck at Waipapa Bay.
Housing: The first housing meeting with most of the major stakeholder was a
good start to the new year, helping us advocate for fit for purpose solutions and
fulfil our duty of care to our residents (separate report attached). We have begun
regular, comprehensive reporting to a number of key central government and
other decision makers and stakeholders and a communications update is planned.
We further intend to:
o intensify our communications to drive uptake of support services
o actively seek new initiatives/solutions (we will be applying to DIA for a
Rebuild Navigator to support home owners to find solutions to the
complexities of their individual rebuilds. The sooner damaged houses
can be repaired the quicker our temporary accommodation needs can
be mitigated.)
Library Update:
Events & Activities
 Christmas display with decorations within the library over the festive
season
 Christmas scavenger hunt at the library during the month of December
 Toddler Time end of year party on the 4th December 2017
 Teddy Bear’s Picnic at the library on the 13th December 2017
 Library Community Art Wall which started in December 2017 with the
local Art Society 2 monthly displays. Discussions on holding the Art Society
Exhibition within the Library end of February 2018

 Food for fines was a great success and library staff delivered the items to
Heartlands on 22nd December 2017 for community distribution
 Next Chapter commenced on Tuesday 9th January 2018, ‘School Days
theme’ held in the Council Chambers
 Stepping Up session commenced on the 16th January 2018 held in the
Library meeting room
 Yoga in the Library commenced on the 24th January 2018
 6 week Summer Reading Programme held at the library with a Grand
Finale held on the 26th January 2018.
Technology
 3 public IPads set up within Library for public use all on lockable stands.
 30minute timer set up on the 2 public PC’s on the 12 January 2018 by IT
staff.
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Work on the local campaign for All Right? is going well. This was the ‘getting used
to and validation stage’, making people familiar with the branding and validating
some of the feelings people have had since the earthquake. The boards have
been displayed around town in different locations with concentration on staff
rooms and places where people congregate for poster displays.

The next steps in the campaign is to remind people of what they can do
themselves to feel better. A “catch up for a cuppa” campaign was being looked
at. This supports rural people to keep in touch and not isolate themselves when
they are feeling down. The aim was to have a presence at all the local A&P shows,
including Kaikoura (with the NZRC and Maori Wardens), Amuri, Cheviot and
Hawarden.
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Please contact Rachel Vaughan with any suggestions on events or opportunities to
get together.
Secondary stressors flowing on from Insurance processes – especially in the way
their communication or lack of communication impacts on people. Top 3
presenting issues:
 Scope disputes (75)
 Settlement accepted, assisting with repairs, rebuild (42)
 Waiting for scoping report (24)
Within the caseload 99 households are also recorded as living in a heightened
state of stress. The services have commenced identifying households under or
over cap. Of those identified (104 to date) 18% are over cap and 82% are under
cap.
The Wellbeing teams are carrying on providing the necessary services and the
Kaikōura Navigator is busy. They are holding a combined TLA meeting on 19
February with other providers such as Red Cross to acknowledge the work they
have done. Plunket is running programmes across Hurunui and Kaikōura. Referrals
in Hurunui have been low so they are increasing promotion.
The Earthquake Support Navigator is very busy providing support to families
having difficulties with their homes due to the earthquake.
Kaikōura Health is currently setting up a Health Advisory Group. Expression of
Interest forms can be obtained from Angela Blunt. They were requiring a broad
range of people so that everyone could be represented.
KDC has brought the temporary housing conversation under one umbrella, finding
different supports for residents who are not eligible. Please find details in the
separate Housing Report.
A NZRC Recovery Project Coordinator has been employed for the Kaikōura region.
Her name is Amelia Taylor.
o Earthquake support work has quietened down. The Trust is discussing
whether to do a further round of visits to severely affected properties as a
check.
o The Trust is supporting an event at the Kaikōura A&P Show – expect it to
be a scene stealer!
o They are meeting with RHANZ and Rural PHO to discuss their ongoing
relationship and requirements from the RST.
Mayor Winston Gray:
o Opening of SH1 has turned things around for businesses. The small retail
businesses did well over the Christmas period but it has quietened down
now. The tourism businesses have been fully booked.
o The repaired and upgraded harbour is functioning well.
o Countryside is still green from the end of year rain and if the normal
autumn rain comes and stock prices hold, the agricultural sector will be in
for a good year.

o

FMG
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A meeting for the Farm Land Business Recovery Project was held in
Kaikōura.
o A lot of concern around land and river movement in the Clarence. There’s
been further movement of 5-6 metres on one side and heavy rains could
cause further shifts impacting on farm land and the road and rail bridge.
o The Kaikōura A&P Show is back on this year (24 Feb).
o Temporary accommodation of 7 units should be ready by March for use
by people undergoing home repairs.
o There is still a shortage of rental accommodation.
 Working hard to get the last of the claims closed as soon as possible.
 Progress since last call (update in brackets);
o EQC claims assessments – over 99% (99%) of all EQC dwelling
claims have been assessed. The remaining 8 are due to be seen
this month or when owners return to NZ.
o EQC claim settlements – over 87% (86%) of EQC dwelling claims
are now settled or have received settlement entitlements
awaiting clients’ acceptance. Over 98% (97%) of EQC contents
claims are settled with the remaining now awaiting clients’
feedback.
o EQC overcap claims – we are continuing to settle these claims by
cash or managed repairs in agreement with our clients.
o Overall FMG claim settlement progress – over 2767 (2719) claims
are now fully settled with payments also made on another 470
meaning more than 94% (93%) of all claimants have received a
full or partial payment from FMG.
o Overall payments - claims payments to date are now over
$100m– ($95m)
Te Hā will soon be running a Sustainability course and will be hosting the Eco Art
show.
Community Participation, Communication and Engagement:
 Te Hā produces a 6 weekly hard copy newsletter that goes out to letterboxes,
informing residents what’s on.
 A Timebank committee has set up a Timebank operating in Kaikōura –
timebanks have been shown to increase community connectedness and
resilience – particularly the established Timebank in Lyttleton was a key
component in recovery there.
 Gap Filler are coming to Kaikōura next month - we have a small amount of
funding in order to further some of the projects that came out of the Inspiring
Communities workshops. Tiny Wee Libraries, another of the projects, is being
well utilised. These projects build connectedness and resourcefulness in our
town and are a key strategy to make sure there is a grass roots approach as
well as top down initiatives.
Building Back Better:
 The Waste Case Managaer from KDC ran some amazing workshops creating
surfboards and skateboards in the Community Shed (supported by Te Hā) and
a party will be held in February to celebrate all our creative surf and skate
board makers.
 Te Hā continues to work at encouraging, enabling and promoting learning
opportunities.
They are looking to employ a local whanau ora navigator to help Maori into trades
with the support of a programme called He Toki Ki te Rika. This is a 12 to 14 week

o Te
Māori pre-trade training course covering programmes in carpentry, painting and
Waipounamu decorating, plasterboard, plumbing, masonry, fabricating and drain laying. Under
the He Toki programme semi-skilled ‘tradies’ without formal qualifications can
gain recognition of their experience through CPIT’s Centre for the Assessment of
Prior Learning.
Te Rūnanga is also partnering with building industry leaders like Hawkins
Construction and Aurecon. Hawkins are able to provide work experience for some
students to support their work readiness and Aurecon provide technical
cadetships creating opportunities for Ngāi Tahu to enter into the more technically
focused rebuild careers.
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Department
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With industry and tertiary partnerships Te Rūnanga has been able to create a
talent pipeline for Māori. He Toki students are nurtured and supported through
training, into employment, and throughout their careers so they become the next
generation of trades leaders.
Will be focussing on social connectedness this year. Still seeing a lot of fatigue.
Communities struggling to keep going. Contracting with Te Rununga o Kaikōura to
strengthen management, workshops to work on improving understanding and
Treaty relationships and responsibilities. Meeting with Mangamaunu Marae to
find out how TPK can best support Maori communities in this area.
Workforce support funding will continue so long as appropriated funds remain
available. Its demand driven and it appears that demand is not strong. What
seems to be stressing teachers is EQC/repairs/housing and working through those
processes.
Canterbury: Primary school principals have a view that the additional support
announced by the government will be targeted at secondary schools but this is
not the case. Still a lack of clarify around what range of support is required for the
additional funding and across which educational facilities.
Govt committed to an additional 80 staff to support children impacted by the EQs,
in schools. Discussions underway on how to proceed. MoE have sent a survey to
schools, including identifying what is already in place and how that is funded.
DIA were still administering the last of the Lottery Earthquake Relief Fund. The
purpose of this fund is to improve the wellbeing of the communities affected by
the earthquake. Those considering making an application are advised to call Sally
Latham first to discuss (027 5570819).
The total projects funded by DIA in the Kaikōura community in 2017 totalled
$2,117,282. Please find details of all projects funded in 2017 below:

January 2017 grants
Name

Amount

The Kaikōura Community Op
$8,200
Shop Charitable Trust
Kaikōura Leisure Marching

$7,980

Purpose
To move and set-up a new venue for the op-shop, which provides a valuable community service run entirely by
volunteers. Since the earthquakes, the former venue is no longer available. This grant will support volunteers
participating in and contributing to their community and community wellbeing.
To support the group to attend a national marching event in Wellington. This group usually fund-raise for all their costs to
participate in events but their fundraising facilities are no longer available due to the earthquakes. The grant will support
their community participation and wellbeing this year.

February 2017
Name

Amount

Kaikōura Rugby Football Club $20,000
Kaikōura Information and
Tourism Incorporated

$14,675

The Kaikōura Education Trust $50,000

Kaikōura Volunteer Fire
Brigade

$12,000

Marlborough Community
Law Centre Incorporated

$44,000

Te Whare Putea Charitable
Trust

$7,000

Te Hauora O Ngāti Rarua Ltd $10,000

Purpose
To provide transport for six teams to participate in games relocated to Canterbury. The club used to travel to
Marlborough but now must travel further to Canterbury due to closure of the earthquake damaged main road. The grant
will enable club members and supporters to continue participating in their sporting activities.
To provide four community events, contributing to community connectedness, participation and wellbeing.
For a new community hub and a wellbeing promotional campaign. The hub has been identified by the Kaikōura Recovery
Plan as a key project to aid community recovery and wellbeing, with the grant contributing to operational as well as
project costs.
To provide workshops for all volunteer fire brigade members who were part of the Kaikōura Civil Defence response to the
November earthquake, including many from outside the district. Sharing experiences and what was learnt from the
earthquake response will enable volunteers to deal successfully with future events. The grant will contribute to improved
community wellbeing.
For additional services in Kaikōura to support people with legal issues related to the earthquake, including additional
travel costs due to road closure. The grant will support the emotional wellbeing of clients of this service by improving
access to free legal advice.
To develop an outdoor area at the Kaikōura Scout Den used by the youth council and a number of other groups. Some
outdoor recreational facilities and areas were damaged in the earthquake. This grant will provide an outdoor gathering
and meeting space, especially for youth, contributing to increased emotional wellbeing.
For travel by the group’s Earthquake Whānau Ora Navigator who supports earthquake affected families in Marlborough.
The grant will support the emotional and physical wellbeing of families by facilitating their access to this mobile service.

Name

Amount

Kaikōura Junior Tennis Club

$5,262

Crossroads (Marlborough)
Charitable Trust

$30,000

Takahanga Bowls
Incorporated

$12,000

Kaikōura District Council

$63,000

Kaikōura District Council

$95,000

Purpose
To support the increased costs of a professional tennis coach travelling regularly to Kaikōura and for equipment to
support young people
To repair and upgrade a community recreation area and facilities at Kekerengu, including the community hall. The grant
will contribute to the physical and emotional wellbeing of this isolated community by improving these community
facilities.
For repairs to the club’s earthquake damaged paths and access ways that weren’t covered by insurance. The grant will
contribute to the health, safety and physical wellbeing of club members.
To continue the Events Co-ordinator role within the Kaikōura Recovery Team. The grant will support community
connectedness and emotional wellbeing by providing free events that promote community participation and fun.
To employ a Recovery Team Outreach Co-ordinator and an Information Management Co-ordinator for Kaikōura. The
grant will contribute to the physical and emotional wellbeing of the Kaikōura community, enabling a coordinated, wellinformed approach to earthquake recovery and community wellbeing in the district.

March 2017
Name

Amount

$68,000

Purpose
To ensure residents in the isolated Upper Clarence area can access essential and other services by helicopter, following
the destruction of the bridge that provided access to Kaikōura as a result of the earthquake. The grant will help address
local concerns about safe access to services and social isolation.
To support the running costs of a new community shed in Kaikōura, enabling people to get support to repair earthquakedamaged household items, share skills and to connect socially. This will contribute to community wellbeing.
International statistics show an increase in family violence in the aftermath of major disasters. This grant will provide
violence prevention services, promote positive coping strategies and support improved family safety and wellbeing,
working alongside the Kaikōura Violence Free Network.
To increase services into Kaikōura for those affected by dementia. Earthquake-related
The club
For services into Hurunui and Kaikōura from this Christchurch-based Trust, including a curtain bank; advice and support
with keeping earthquake-damaged homes warm and dry this winter, contributing to people
To develop an exhibition at the museum, including the collection of people

$28,635

To install street flags to promote local events and a feeling of community pride and connection.

Upper Clarence Community
$49,680
Relief Group
Te Whare Putea Charitable
Trust

$9,000

SVS Living Safe

$74,000

Dementia Canterbury
Kaikōura Judo Club
Community Energy Action
Charitable Trust
Kaikōura Historical Society
Kaikōura Information and
Tourism Incorporated

$50,000
$2,000
$20,000

Name

Amount

Kaikōura Surf Groms

$29,400

Marlborough Rural Education
$5,500
Activities Programme (REAP)
Royal New Zealand Plunket
Society Canterbury Area
$19,280
Incorporated
Kaikōura Information and
$9,250
Tourism Incorporated
Kaikōura District Council

$63,000

Kaikōura High School

$26,000

Kaikōura High School

$15,652

Kaikōura Te Ahikaaroa
Netball Club
Kaikōura Youth Council
Incorporated
Kaikōura Judo Club

$1,800
$9,917
$6,250

Kaikōura Community Vehicle
$29,478
Trust Board
Kaikōura High School

$3,298

Kaikōura Croquet Club

$3,053

Festival and Events Trust

$21,500

Purpose
The grant will support a youth surfing club that has provided free surfing lessons since the earthquake. It will contribute
to the wellbeing of young people, providing opportunities for socialising and participating in this sport.
For three community activity programmes in Kaikōura, Seddon and Kekerengu. The grant will contribute to increasing
participation and reducing social isolation in these communities.
For five Plunket-based projects that aim to connect young families in Kaikōura and Hurunui. The grant will support
wellbeing by improving access to these projects, increasing the social connections and support for families with young
children.
For outdoor movies and a community concert in Kaikōura, to improve social connections and contribute to community
participation and wellbeing.
To extend the Events Co-ordinator role within the Kaikōura Recovery Team, allowing for the continued provision of
community events, which contribute to community participation and wellbeing.
For transport costs to Christchurch so that students can continue to participate in sporting and cultural events. This
improves wellbeing by supporting student access to these events.
The school gym is unusable due to earthquake damage. This grant is for outdoor equipment for sports previously played
in the gym. The equipment will be available for community as well as school use, and will therefore support the wellbeing
of students and locals participating in these activities.
For four members to attend the National M?ori Netball Tournament in Auckland. The club would normally fundraise for
this but this isn
To provide a temporary skate ramp following the destruction of the old skate park in the earthquake. The grant will
contribute to increased social connection and activities for young people.
To assist members to attend judo competitions around the country. The closure of State Highway One between Kaikōura
and Picton has increased travel times and costs.
To replace the earthquake-damaged garage used for two vehicles that provide community transport services for the
elderly and those with limited mobility.
The grant will support the bi-annual Senior Ball. This significant community event is usually sponsored by local businesses
but, due to the economic impacts of the earthquake, such support is not available this year.
The club
For community events in Seddon, Ward and Kekerengu. The grant will contribute to community participation and
wellbeing.

Name

Amount

Kaikōura District Council

$70,000

Purpose
For a Community Mental Health Support Worker to support people with mild to moderate anxiety related to the
earthquake. The grant will contribute to the wellbeing of affected people.

April 2017
Name
Kaikōura Bridge Club
Kaikōura Primary School
The Kaikōura Education Trust

Amount
$500
$5,959
$11,620

Kaikōura Primary School

$15,097

Life Education Trust
Marlborough
Kaikōura Squash Racquets
Club

Purpose
To set up a website to keep isolated members socially connected and improve their wellbeing after the earthquake.
For resources and activities for children to use to help keep them socially occupied and reduce stress.
For recreational and social programmes to improve community wellbeing following the earthquake.
For school trips away from Kaikōura to reduce isolation and improve students’ wellbeing. Fundraising in the community
for these costs has been impacted by the earthquake.

$6,215

For additional costs transporting the mobile classroom to Kaikōura and Hurunui schools due to road closures.

$12,000

For additional tournament travel costs due to SH1s closure, and to provide professional coaching from Blenheim.

Kaikōura Gymnastics Club

$9,464

Kaikōura High School

$53,687

Kaikōura High School

$24,400

Women’s Refuge, Sexual
Assault Resource Centre
Marlborough

$24,000

For portable equipment replacing gear lost in the earthquake and for use in temporary premises due to lack of access to
the usual training venue.
To implement a wellbeing plan to reduce earthquake-related anxiety and stress. The plan includes inspirational speakers,
activities, resources and social opportunities, some of which are also for the wider community.
To support students attending sports and cultural events outside of Kaikōura, including accommodation, so students can
participate despite the reduced ability to fundraise locally since the earthquake.
Due to increased demand since the earthquake, to provide additional support services for women and children affected
by family and sexual violence.

For three school camps. The school and families would normally fundraise but the earthquake has put financial strain on
local businesses and families.
Mental Health Foundation of
For an ongoing mental health campaign to support the psycho-social recovery of people in the Hurunui and Kaikōura
$210,000
NZ
regions.
St Paul’s Presbyterian Church
$22,839 To repair the earthquake damaged historic organ for community concerts and recitals by international musicians.
Kaikōura
Kaikōura Suburban School

$16,721

Name
Top of the South Rural
Support Trust

Amount Purpose
To provide tennis coaching for the Kekerengu community to bring people together and provide social and recreational
$1,758
opportunities for wellbeing.

May 2017
Name

Amount

Kaikōura District Council

$26,086

Kaikōura Community Theatre
$29,100
Incorporated
Kaikōura Information and
$13,500
Tourism Incorporated
Marlborough District Council $23,160
Kaikōura Information and
Tourism Incorporated
Kaikōura High School
Kaikōura Community Gym
Incorporated
Top of the South Rural
Support Trust
Boat Harbour Boat Club
Incorporated

Purpose
To run programmes and purchase resources for the new Kaikōura Library, which is an important community resource and
gathering place.
To purchase portable movie equipment and provide movie evenings for the Kaikōura community. The town's only movie
theatre was destroyed by the earthquake.
To create a website to promote community events in Kaikōura, making events and information more accessible to the
whole community, and helping to improve wellbeing.
For data analysis on the status of homes and families in the earthquake-affected Southern Marlborough area, based on
visits to each home. The information will be used to plan and prioritise work.

$9,840

For a series of community events to help improve community connections and reduce stress post-earthquake.

$3,483

To purchase survival kits for each classroom for use in any future adverse events.
For new equipment to cater for increased use of the gym since the earthquake. Social interaction and physical exercise
are helping to reduce earthquake related stress.
For an information and social event for farmers in the Kekerengu and Ward areas about the impact of the earthquake on
their land, with scientists from GNS and Victoria University presenting their findings.
To remove rocks from the Goose Bay public boat ramp so boats, including search and rescue boats, can be safely
launched.
To purchase a satellite phone in case of emergencies during school trips. There is poor cellphone coverage on much of
the inland route, which is the only travel option due to the closure of SH1.
To build a bike and scooter track for use by students and the wider community.
For a range of school-related trips and camps to improve community wellbeing.

$19,159
$2,614
$4,000

Kaikōura High School

$1,790

Kaikōura Primary School
Kaikōura High School

$27,446
$23,517

June 2017
Name
Amount
Kaikōura District Council
$10,176
Te Whare Putea Charitable
$3,000
Trust
Kaikōura Information and
$30,000
Tourism Incorporated
Kaikōura Community Vehicle
$39,000
Trust Board
Havelock Vision 2020
$3,860
Charitable Trust
Te Whare O Manaaki Tangata
$1,426
Charitable Trust
Kaikōura District Council

$50,000

Kaikōura High School

$23,517

Purpose
For operational costs of the Kaikōura Outreach Co-ordination Service, including volunteer costs.
To continue the project to repair people’s earthquake damaged gardens to reduce isolation and improve wellbeing.
For a community family concert to commemorate the first anniversary of the November 2016 earthquake.
For a co-ordinator for the community vehicle service as significantly increased use of this service since the earthquakes
means it can no longer be run on a completely voluntary basis.
To provide a recreational outing for EQ impacted residents of Seddon, Ward and Kekerengu to support their wellbeing
and increase community connections.
For a Matariki fashion show and competition in Kaikōura to improve community connections and wellbeing.
For a Project Manager and Building Inspector for the Winter Warmer project to assess and provide urgent temporary
repairs to EQ damaged homes.
For a range of school-related trips and camps to improve community wellbeing.

July 2017
Name
Amount
The Kaikōura Education Trust $9,460
Kaikōura District Council

$64,081

Kaikōura District Council
Kaikōura High School

$9,940
$10,000

Kaikōura Aero Club Inc.

$9,952

Kaikōura Cycling Club
Incorporated

$29,700

Purpose
For workshops on community-led development to support community-led recovery and resilience.
For a Recovery Administrator to support the Kaikōura Recovery Team’s Outreach and other recovery programmes over
12 months.
For cameras to increase safety and security in the main street.
For student-led activity clubs to reduce isolation and improve wellbeing.
To improve the Clarence airstrip for use in a wider range of weather conditions. With the Clarence to Kaikōura road
closure, flying is the best option for residents to connect with the nearest towns and services.
To repair and extend the local cycle track in Kaikōura.

August 2017
Name
North Canterbury Sport and
Recreation Trust
Kaikōura Information and
Tourism Inc.
Kaikōura Bridge Club Inc.
Kaikōura Boating Club Inc.
Kaikōura Te Ahikaaroa
Netball Club
Kaikōura Squash Racquets
Club Inc.
Kaikōura Te Ahikaaroa
Netball Club

Amount
$5,000

Purpose
To provide free learn to swim lessons at all schools in Kaikōura to reduce the financial hardship for families postearthquake

$3,478

For street decorations and lighting for community events to help improve community pride and sense of wellbeing

$2,205
$29,900

To purchase equipment to make it easier for elderly members to play bridge and participate at their re-located premises
For repairs to an earthquake damaged slipway to enable safe boat launching, including for emergency services
For bus hire to attend the annual South Island Maori Netball Tournament. The ability of members to fundraise has been
negatively impacted by the earthquake.

$2,242
$5,000

To assist with costs in recognition of costs incurred due to the earthquake

$2,780

For registration fees to attend the annual South Island Maori Netball Tournament. The ability of members to fundraise
has been negatively impacted by the earthquake.

September 2017
Name

Amount

Kaikōura Junior Tennis Club

$6,817

Kaikōura Salmon
Enhancement Society Inc.
Kaikōura Te Ahikaaroa
Netball Club

$13,800
$3,075

Boarders

$14,700

Kaikōura Agricultural and
Pastoral Association

$15,000

Purpose
For the additional travel and accommodation costs for members to attend tournaments and travel costs for a
professional tennis coach. Earthquake related road closures and alternative longer routes have increased the travel
distances and costs for the club.
For the cost of releasing salmon smolt for recreational fishing in the Kaikōura area. The societys ability to fundraise for
this annual cost has been impacted by the earthquake.
To provide accommodation for players and whanau to attend the South Island Maori Netball Tournament. The clubs
ability to fundraise for this cost has been impacted by the earthquake.
For the additional travel costs for families in Kekerengu whose children have had to attend boarding school due to
earthquake related road closures preventing them from attending their closest school. The grant will improve the
wellbeing of these families by helping them to stay in touch with their children on a regular basis
Towards the costs of running the annual A&P show and community event. The show usually receives sponsorship from
local businesses, but many have had reduced income since the earthquake due to lower visitor numbers and are not able
to support the event this year. Last years show was cancelled due to the earthquake.

October 2017
Name

Amount

Kaikōura District Council

$40,816

The Kaikōura Education Trust $4,861
Kaikōura District Council

$1,600

Community Energy Action
Charitable Trust

$21,432

Purpose
To install a sound and AV system in the Kaikōura War Memorial Hall to improve the sound quality during community
meetings and events and ensure that people can hear proceedings. The hall is used for community meetings on
earthquake recovery.
For new equipment and running costs for a free fitness programme to improve people’s social connections and wellbeing
following the earthquake.
To provide workshops for young people in Kaikōura on building surfboards and skateboards from re-cycled materials
from earthquake demolitions.
A contribution to the costs of providing mobile curtain bank and advisory and support services to people with
earthquake damaged homes in Hurunui, Kaikōura and Marlborough.

November 2017
Name
Amount
The Kaikōura Education Trust $4,831
Kaikōura Ocean Research
$2,300
Institute Inc.
Kaikōura District Council

$65,000

Kaikōura District Council

$2,748

Purpose
For equipment for a weekly community meal that improves community connections and wellbeing.
To replace equipment that was broken in the earthquake and provide free penguin education programmes to school
children. The Institutes ability to continue to provide this programme was impacted by the earthquake.
To employ a Communications Co-ordinator for 12 months to support the Councils and communitys communications on
earthquake recovery and rebuild.
To provide workshops for young people on building their own skateboards and surfboards using re-cycled timber from
earthquake demolitions. The project will help to improve young people’s community connections, recreational
opportunities and wellbeing.

b. Outreach update:
Key Messages:
 Supporting the community with pathways to wellbeing services
 Supporting residents who need help with their insurance issues
 KDC collecting all information on the different housing needs.
Social Recovery Trends:
 Health & Wellbeing: Visits to Kekerengu and Clarence. The outreach team continues to
work their way around the community, picking up anyone who needs support
 Insurance Concerns: 44% of Kaikōura residents have been paid out. A small number of
people cannot afford expert advice, are in settlement dispute / waiting on scopes of
work / waiting for available trades people
 Accommodation: The lack of accommodation is still causing challenges for residents.
What are we doing?
 The All Right? Campaign and the It’s Not OK? Anti-violence campaign is supporting
community connectedness with its positive messaging. The R u OK? Team is continuing
with their regular door knocking with consistent pathways to targeted supports, mostly
through Kaikōura Health and the Recovery Wellbeing team
 The new community comms resource is starting on 12 February to support the
Communications Officer
 We have applied to DIA for a Rebuild Navigator who will support anyone who is having
delays with their claim and anything else related to individual rebuild projects
 We are working with Housing NZ, MSD, MBIE, KDC, Harcourts and NCTIR to ascertain
what our housing needs are and find ways to fill the gaps (please find separate report
attached).
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1.0 Purpose:
To provide a summary of KDC’s position on the local housing shortage including work to date and
future plans.

2.0 Executive Summary:
Due to earthquake damage and an estimated 30% population growth post-earthquake, housing
availability in the District is significantly limited. In addition, market forces have seen the mean
rental cost rise 11.1% since 2016 from $288 to $321 per week, causing some affordability issues.
The housing shortage is expected to continue for the medium term. Pressure on local housing stock
is expected to increase over 2018 with a possible slight reduction in 2019. This is driven by:
- demand staying stable/decreasing only slightly - although there may be a change in NCTIR’s
operations for 2018, their housing needs are not expected to change substantially. Other
areas of demand (i.e. population growth) are not expected to change substantially over
2018.
- supply decreasing - Over 2018/19 more earthquake insurance settlements are expected to
be completed (44% left to settle as at September 2017) allowing residents to move through
the repair/rebuild process. 52% of EQC settlements for Kaikōura (427 claims) are in the
medium and high ‘bands’ by dollar amount, indicating a high level of need for
accommodation support for these households. (For comparison, temporary housing needs in
Christchurch peaked 38 months after the February 2011 earthquake.) Note the proposed
MBIE Temporary Accommodation village will be insufficient to meet this need.
- affordability decreasing – Limitations on housing supply, coupled with a forecast rates rise
of at least 5% in addition to general rises in living costs over time.
There are a number of initiatives underway to address the issue. A summary is presented below.
However, no one agency holds a full picture of housing needs in Kaikōura. Limitations include:
- MBIE’s Temporary Accommodation Service does not cover those displaced through
affordability or those new to the District.
- all agencies rely on data, yet the data about local housing stock is fragmented and not
easily accessible. For example, data about housing is held by more than 5 different private,
local and central government agencies and there are only informal processes for
coordination sharing between these agencies.
- an over-reliance on local housing stock. There have only ever been approx. 9 houses
available for rent pre-earthquake. In addition, the 24 Housing NZ homes and the 16
pensioner flats in Kaikōura are all occupied with waiting lists.

-

across all initiatives, there has been an insufficient focus on collaboration which has led to a
lack of community awareness of what is available. This forum is addressing this and much
more information will be available across all the different agencies and organisations.

Kaikōura District Council is advocating for fit for purpose solutions and fulfil our duty of care to our
residents. The Kaikōura District Council Social Recovery and Community Services team are proposing
to
- begin regular, comprehensive reporting to a number of key central government and other
decision makers and stakeholders. Our first meeting was held on 30 January 2018 with many
stakeholders present. A communications update is planned after the Earthquake Recovery
Meeting on 14 February stating what has been done and future action plans.
- intensify our communications to drive uptake of support services
- actively seek new initiatives/solutions – we will be applying to DIA for a Rebuild Navigator to
support home owners to find solutions to the complexities of their individual rebuilds. The
sooner damaged houses can be repaired the quicker our temporary accommodation needs
can be mitigated.

3.0 Recommendation:
That Council:
- Notes the housing shortage is likely to endure for the medium term over 2018/19
- Notes central government has engaged with the lack of temporary accommodation by
employing Peter Sparrow as the Programme Manager for the Temporary Accommodation
Village. He will also be taking a ‘lead agency’ approach working with the local MBIE
Housing coordinator to fill the houses when ready.
- Notes that the agency currently managing the general housing pressure (such as
displacement due to market forces, population growth) is Kaikōura District Council,
Community Services Manager to explore resourcing and funding needs with MCDEM.
- Approves the reporting and advocacy approach outlined below
- Notes that KDC will issue a comprehensive communications update once this paper is
received
- Notes that KDC is applying for a DIA funded building navigator who will be a part of the
Kaikōura District Council Social Recovery team structure to support ongoing recovery
activity in the Kaikōura District.

4.0 Key housing work

Lead agency

Temporary
Accommodation
Ministry of business,
Innovation and
Employment

Social Housing

Emergency Housing

KDC Registration

NCTIR Worker
Accommodation
NCTIR

Private Rental
Market
Harcourts (99%
rentals)

Ministry of Social
Development

Ministry of Social
Development

Kaikōura District
Council

Emergency housing
for people with
nowhere to live for up
to 12 weeks while
longer term
accommodation is
organised. May
include temporary
stays in hostel/motel.
Yes

Anyone with any
accommodation
needs, permanent
or temporary

Accommodation
for staff from
agencies and main
partners. Will
always look at
filling the 3000 bed
village first.

No

If criteria are met

No

16 Pensioner
houses

Local stock, with
some holiday homes
in their port folio

Yes – Arlene Brown

Local stock
(commercial and
residential), NCTIR
village
Yes – various

Susi Haberstock

Chloe Greville

Janice Dreaver –
Harcourts

Purpose

Assistance for
renters/owners
finding somewhere
temporary to live
while repairs or
rebuilding is
completed.

Housing for people
who’ve been looking
for a place to live,
but haven’t been
able to find one that
meets their needs.

Financial
assistance
provided
Housing
solution

No

If criteria are met

7 two-bedroom
units, Programme
Manager

24 Local social
houses

Locally
based
resource
Key point of
contact for
KDC

Yes – Celeste Harnett

Yes (registration
only)

Nationwide applications are
matched with vacant
properties across NZ
Yes (registration only)
Gayle Rae

Celeste Harnett &
Peter Sparrow

Dale Bradley

Dale Bradley

Baileys (1% rentals)
Harcourts does take
a proactive approach
to renting available
house to locals

Yes, estate agents

Rebecca Mansfield Baileys

Current
waiting
list/needs
assessments
Key relevant
milestones

Reporting

Notes

Actions

Temporary
Accommodation
19 unresolved

Temporary
accommodation
village (7 x twobedrooms) being
established early-mid
2018, people housed
by May 18
Monthly Kaikōura
Earthquake TAS
reports
Only covers people
with insurance who
need to vacate for
rebuild. Does not
cover those
displaced through
market forces or
population growth or
renters whose leases
have been
terminated early.

Temporary Village in
progress with MBIE

Social Housing

Emergency Housing

KDC Registration

4 Houses needed:
2 – 2 bedrooms
1 – 3 Bedrooms
1 – 4 bedrooms
Residents are very
stable and not likely
to leave any of their
houses.

none

Updates at
Community
Networkers meeting
Most needy done
from a central
location – not
Kaikōura based

To be determined

See below

To be determined

Housing allocations
are prioritised
according to need
(nationally compared
list)

Takes on a ‘whole
of system’ view

Needs expected to
continue
throughout 2018
(reducing over
time), currently
moving to reset/
control high rents,
prioritise use of
residential stock to
free up commercial
for visitors.
Do not house
subcontractor
workers
NCTIR is forwarding
all available rentals
to the local

Constant
communications with
MSD

Enough housing to
supply emergency
need

27 (online
registration)
10-15 (R you ok?)

NCTIR Worker
Accommodation
To be determined.

To be determined

Baileys - 3
Deviation decision
and works package
$231 million
betterment
package

To explore funding
/resourcing with
MCDEM

Private Rental
Market
Harcourts – 10

NCTIR & other
organisations do no
longer require
private
accommodation

Regular updated
with the rental
agencies
Harcourts is the
main rental company
outside the holiday
accommodation that
rents houses on the
open market

Temporary
Accommodation

Social Housing

Emergency Housing

KDC Registration

NCTIR Worker
Accommodation
accommodation
coordinator.
Fortnightly
meetings with
NCTIR

Private Rental
Market

5.0 KDC Reporting and Advocacy
Kaikōura District Council is taking a ‘whole of system’ view. We are attempting to collate and
coordinate information about housing needs, availability and options (include policy work) from all
available sources to ensure the Districts housing needs are planned for and that on-the-ground
solutions that are fit for purpose.
We intend to coordinate regular reporting and engagement between all agencies with
responsibilities for housing in Kaikōura, refining the format of reports and meetings as needed.
Stakeholders (national)

Engagement

MBIE – Peter Sparrow
MSD – Ronnie Gibson
Housing New Zealand – Dale
Bradley
MCDEM – Alex Hogg

NEW Monthly Kaikōura housing meeting (supported by
reports as required)
First meeting end January 2018

NCTIR – Chloe Greville
Stakeholders (local)

Engagement

Te Whare Putea /Heartlands –
Robin Mortimer

NEW Monthly Kaikōura housing meeting

MBIE TAS resource – Celeste
Harnett Tairakena

Weekly email correspondence, monthly coordination
meetings, regular data handovers

Runanga – Ata Kahu

Monthly housing report and meeting

Harcourts – Janice Dreaver

Weekly email correspondence

Kaikōura District Council –Susi
Haberstock, Libby Clifford

Housing update incorporated into existing Council
meeting/update

Community Energy Action –
Caroline Shone

Housing update incorporated into existing SETG
meeting/update

Social Environment Task Group
(SETG)*

Housing update incorporated into existing SETG
meeting/update

*Membership includes CCS Disability Action, Canterbury DHB, Department of Internal Affairs,
Kaikōura Health Te Ha o Te Ora, Ministry of Primary Industries, NZ Police, Red Cross, Rural Support
Trust, Alright? Campaign, Te Ha o Matauranga/ Learning in Kaikōura, Te Putahitanga o Te
Waipounamu, Whanau Ora Navigator Connect, Work & Income
Work collecting data around the wider housing need has begun however, more resource is needed
to complete this (outreach to local businesses, regular reminders to people to sign up, continuing
work with real estate agents and others).
To inform options development for future housing needs NCTIR have offered to supply example
costs for the set up and operation of an accommodation village.

6.0 Local context
Kaikōura has never has a large amount of spare housing stock and has a history of slow population
growth. There is a regular seasonal increase in demand and subsequent tightening of the market as
workers and residents return for the summer.
The earthquake resulted in around 50 properties becoming uninhabitable, including a small number
of commercial accommodation providers. In addition, our District population is estimated to be 30%

bigger than it was pre-earthquake due to the influx of workers and support/related industry
workers.
There are five main parts to the accommodation situation:
 Local residents needing accommodation – some due rebuild/earthquake damage, some due
to increased competition for rental accommodation
 Local business needing accommodation for seasonal (and some permanent) workers
 Tourists and visitors needing accommodation
 Road and rebuild workers needing accommodation while they work to get the roads fully
reopened and resilient.
 Returning residents or ‘new locals’ wanting to move to the District
What’s been done so far:
Council is:
 working with the Ministry of Business, Innovation and Employment (MBIE) through their
Temporary Accommodation Service
 encouraging residents to take boarders over the summer to help house some of our local
businesses seasonal workers
 marketing seasonal work opportunities to high school students, returning university
students and members of the New Zealand Motor Caravan Association who don’t need local
accommodation.
 continuing to ask people to register with us, and all the other support services so that we
have an accurate idea of needs
 reaching out to absentee homeowners by letter, through Air BnB and other holiday rental
sites to encourage them to rent out their houses if they’re not using them.
 looking at our rules and regulations to see if there are ways to make things easier for those
looking at building/rebuilding
 We are applying to DIA for a building navigator who will be a part of the Kaikōura District
Council Social Recovery team structure and support with ongoing recovery activity in the
Kaikōura District
Destination Kaikōura is:
 encouraging visitors and tourists to consider day trips to help get more people through our
businesses without increasing the need for accommodation
 working with local accommodation providers and Council on ways to make it easier for our
accommodation businesses to work together provide accommodation for tourists and
visitors
NCTIR has:
 built a village to house 300 workers
 an accommodation policy that puts locals first – wherever they can they are freeing up
houses for local use and housing their workers in either the village or commercial
accommodation.
 begun resetting rents to market levels
 begun estimating it’s needs for the 2018/19 years
MBIE has:
 set up the temporary accommodation service
 employed a local resource to help match applicants to local houses
 approved a proposal for a temporary accommodation village (7 x two bedrooms), estimated
to become operational May 2018
 employed a Programme Manager for the Temporary Accommodation Village.

Breakdown of people on the register:
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Business Review by ChristchurchNZ for Ministry of Business, Innovation and Employment.
ChristchurchNZ undertook a recent trip to Kaikoura to touch base with businesses on how they are
coping now the road is open. Economic Recovery Lead sat in on a number of these meetings.
The feedback received from the businesses visited was supportive, positive, and enthusiastic and
they seemed to enjoy telling their story.
The key feedback from the meetings can be summarised as:
 SH1 (north) opening “It was like turning a light on, we went from dark to daylight overnight and
it’s been daylight ever since” was the most used analogy.
 Most businesses said that they were either very close too, or had broken their previous prequake records. (e.g. number of meals served, weekly retail sales, adventure tour/trip patronage
etc)
 The new harbour/marina facilities are working well, with only a couple of minor issues being
addressed.
 NCTIR’s management, community engagement/support and ongoing communication was/is
appreciated.
 Some feedback along more conservative lines e.g. “yeah, going OK but we’ll see if it continues”.
 The feedback was more indicative of a “rebound” than a “recovery”.
 The mood was one of confidence and looking forward to the future.
Workforce Staffing: New Zealand Motor Caravan Association
The Economic Recovery team matched up a number of businesses with travellers from the New
Zealand Motor Caravan Association. This project was only small but the Economic Recovery Team
has received positive feedback from the businesses that were appreciative of the assistance
provided.
Staffing is still a major challenge for businesses.
Uplift Mall
Economic Recovery is in the process of finalising a Memorandum of Understanding with the Uplift
Mall project owner and landowner. This is to ensure that all key parties are in agreement regarding
responsibilities over the 3 year life of the project.
West End Development Sessions
These session are focusing on how people would like to see West End develop and providing
methods and process for businesses and community to take ownership of projects. These session
will also look at how Council can assist to make project implementation smoother and simpler.
Sessions will be run with community, Council and businesses on 20 and 21 February. Council session
will run at 1-3pm on Tuesday 20 February in the Council Chambers. All Elected Members and Council

staff are welcome. Community session will be run at 10-12pm Tuesday 20 February. There will be a
joint session at 5:30-8:30pm on 21 February.
These session will be run by Urbantacticians and Gap Filler.
EarthCheck
Economic Recovery and Kaikoura District Council Planning Department are working closely with
EarthCheck in regards to collating the benchmarking data required.
A report has been written by K Hunt and M Skinner for the Innovative Waste Board regarding
EarthCheck.
Key aspects of this report include:
Current Government and Tourism NZ Direction
 Prime Minister Commitment to Zero Carbon by 2050
 Minister for Climate Change focused on Sustainable Economic Development
 Restructure of Waste Minimisation Funding
 New Zealand ranked 10th highest producer of waste per capita in world,
 New Zealand ranked 1st highest producer per capita out of developed nations
 The New Zealand Tourism Sustainability Commitment aims to see every New Zealand
tourism business committed to sustainability by 2025
 Responsible Tourism is a growth area internationally.
Emphasis
 EarthCheck provides a competitive advantage for Kaikoura over all other New Zealand
Councils and New Zealand Tourism Destination as we are:
 First Destination in the World to receive the certification (see destinations below)
 Only Destination certified in the New Zealand
 A leading Destination already exceeding New Zealand Tourism Sustainability
Environmental Commitment (See Appendix: Sustainable tourism below)
 Kaikoura is being marketed to the rest of New Zealand Tourism destinations as already
leading the way in Sustainable Tourism. Under Tourism NZ sustainability.
Earthcheck can be currently utilised to:
 Open creative discussions with Ministers and Political Party Leaders as provides us with
unique evidence-based sustainable economic development investment platform
 Attract investment in UNESCO Geopark
 Obtain UNESCO World Heritage status
 Attract international focus on managing destination sustainability
 Confidentially market Kaikoura as an Eco-Tourism destination.
Value add EarthCheck provides:
 Provides a platform to measure and monitor objectively our sustainability key
performance indicators, which is essential when trying to obtain UNESCO World
Heritage and Geopark status
 Enables us to understand our footprint and utilise that to market Kaikoura, attract
investment and private and public funding
 Provides framework to achieve sustainability outcomes and allows us to align areas that
we measure with local and central government strategic goals
 Provides a basis for attracting values based investment into Kaikoura.

Geopark investigations:
Geopark is a great idea but needs to be strategicly planned.
Quick update on Geoparks investigations thus far:
 Josi Kaloumaira from Lincoln University – Undertook their thesis on establishing a Geopark in
Kaikoura. Economic Recovery had requested from J. Kaloumaira a copy of this thesis. J.
Kaloumaira had agreed back in December to share the pre-examined thesis. Economic
Recovery has re-requested a copy


Dr Sharyn Goldstien – University of Canterbury/Te Korowai – Leading the UNESCO world
heritage bid for Kaikoura. Economic Recovery has spoken with Dr Goldstein and she has
requested if we are looking at a Geopark that we discuss with her and Te Korowai first, as
both world heritage and Geopark statuses are through UNESCO and don’t want jeopardise
either opportunities



Dr David Simmons – Lincoln University – David has been involved in establishing tourism in
Kaikoura over the past 20 years and wrote paper on Kaikoura capitalising on tourism back in
1990s. He highlighted that Earthcheck will play a key role in helping Kaikoura being viewed
as a suitable location. Geoparks are about the sustainability of natural environment.



Applications for expressions of interest close April 2018. “Applicants will need to
demonstrate that their area has already been functioning as a de facto Global Geopark for
at least one year. They are required to provide evidence that their proposed Geopark is a
geological heritage site of international geological or geomorphological significance, and
that their site is managed with a holistic concept of protection, education and sustainable
local or regional development.”



Only 2 applications from NZ will be accepted to apply from NZ each year.

Recommendation is that a working group be formed and Kaikoura aims to apply 2019, based upon
that we:
 Need to operate as Geopark for 12 months prior to applying. (hard to justify with roads
closed for past 12 months).
 Need to develop marketing strategy for this including potentially own social media similar to
Banks peninsula to get community buy in.
 Develop a strategic plan with Te Korowai on where it fits with UNESCO world heritage
 Develop a planning, management and resourcing strategy for applying for Geopark status
 Investigate research already conducted in this area for a Kaikoura Geopark
 Develop strategic plan for Earthcheck status and enviro-social economic stability across all of
Kaikoura.
Society of Local Government Management Awards
Economic recovery is submitting an application for an award for Innovation in Council-Community
Relations for “The Hospo Project: Feeding the Village People”.
This project as created a whole new way of business working together with positive economic and
social impacts.

Upon implementation of the project, concerns regarding cash flow, funding, isolation and loss of
market all decreased.
The project’s impact is far greater than expected, and expands well beyond pure economic benefit,
for example:
 To deliver this contract businesses had to work together to execute the contract, creating a
more cohesive industry.
 Businesses had to change the way they worked, menus and at times operating hours.
 Businesses had to listen to client needs and adapt accordingly, which was new to many of
them that often didn’t previously receive feedback from their customers.
 Through working together, economies of scale were achieved with the purchase price of
some products decreasing by 40%, creating a higher return for businesses.
 Business owner mental wellbeing was supported as the project provided direction and hope.
 Provided workers with opportunity to meet locals, integrate into the local community and
feel a greater sense of belonging.
 Many workers have built relationships with businesses owners and are keen to return with
their families to introduce them to the various businesses.
 The Project broke down barriers between locals and the village, NCTIR and Compass. If the
project had not gone ahead, it would have been harder for the community to accept the
village being built.
Business Association
Economic Recovery is working with the Canterbury Employers Chamber of Commerce on the
Implementation of the Business Association.

To:

Earthquake Recovery Committee

Date:

14 February 2018

Subject:

Horizontal Infrastructure Rebuild Programme Report

Prepared by:

Will Doughty
Rebuild Programme Director
Angela Oosthuizen
Chief Executive Officer

Authorised by:

Purpose
The purpose of this report is to provide the Mayor and Councillors with an overview of the key rebuild
programme activities for the month relating to horizontal infrastructure (three waters and roading). A
separate report is provided with regard to an update on Community Facilities.

1.0 Programme Update
1.1 Programme update summary
The main focus since the last reporting period has been the evaluation and establishment of the
professional services panel. Six proposals were received and evaluated prior to Christmas. Two
preferred suppliers were identified and interviews with each were held on 17 January. It is anticipated
that the panel will get up and running in February.
Further work has also progressed with the optioneering and design of some of the key projects.
Work is also continuing with regard to updating the programme and estimates with the latest
information from the assessment and design works. An updated programme estimate will be used to
help inform the insurance claim and the KDC three year plan.
No significant issues were experienced over the Christmas period relating to rebuild damage across
the infrastructure networks. This was despite high visitor numbers and anecdotal evidence that town
was the busiest it has been for ten years.
Overall 2018 will be a big rebuild year, the focus is to demonstrate progress in construction with key
projects. Additional internal resource for the rebuild team has been supported by both KDC and the
Rebuild Steering Group (RSG).
1.2 Health and Safety
No Health and Safety incidents have been reported this month relating to the rebuild activities. KDC
are looking to appoint an internal dedicated resource to assist with internal systems and process and
address the findings from a recent review. The Rebuild Director and Asset Manager are also meeting
with NCTIR Health and Safety representatives to discuss support with regard to KDC internal
framework and contractor management as despite the scale difference there are a number of
synergies and learnings that can be shared between the two organisations.
1.3 Environment, Cultural and Heritage
Work is continuing on an Emergency Works Archaeological Authority application for the rebuild
programme with comments received on a draft application from Heritage NZ before Christmas. It is
anticipated that the application could be submitted in mid- February.
A Service Level Agreement is now in place between KDC and MKT to provide advisory services for the
rebuild programme. Preliminary commentary has also been received from MKT with regard to a high
level overview of the rebuild projects.

ECan are also currently undertaking a high level review of the rebuild programme to identify an
appropriate consents strategy for Council.
1.4 Quality
No quality issues have been reported this month.
Handover documentation requirements will need to be finalised once the panel is up and running.
The lack of internal GIS resource and support is of concern for the programme.
1.5 Monitoring and assurance
A full monitoring and assurance programme is still to be developed. The Rebuild Director is keen to
undertake a piece of work to audit and review earthquake related claims from the roading and three
waters maintenance contractors in February to provide assurance to the funding agencies around
value for money.
A financial wash-up for the 16/17 has been undertaken with Crown representatives for the emergency
response and three waters work. An NZTA technical and financial audit of the roading and structures
programme is currently scheduled for early next financial year. However, the Rebuild Director and
Asset Manager see value in accelerating those audits especially as the roading maintenance contract
terminates at the end of June 2018.
1.6 Communications / Community and Stakeholder Engagement
The main areas of enquiry around the rebuild relate to the sewer along Lyell Creek, Hawthorne Road
Bridge and Mt Fyffe Road. There were also a number of issues with public toilets over the break but
this related to the levels of service and ability to service the increased visitor numbers.
A further rebuild programme update on progress, key projects and priorities for 2018 is being
scheduled for the end of February ahead of consultation for the three year plan. Day to day
operational updates are also being provided through the website and facebook for any specific
projects. E.g. Mt Fyffe Road reseal scheduled to be completed by 9th February, update around
Clarence valley work.
1.7 Procurement
As identified above it is anticipated that the professional services panel will be up and running in
February. The intention is to pass as much work as possible through the two panel members but a
discussion is warranted with the Steering Group members around existing key projects currently
underway.
Thought also needs to be given to the physical works delivery options given the revised programme.

1.8 Financial

3 Years
Total Programme
estimate

Rebuild Programme Overheads
3W Overheads
Rebuild Overhead
Overheads
Kaikoura Urban - Reticulation
Kaikoura Urban - Structures
East Coast - Reticulation
East Coast - Structures
Fernleigh - Reticulation
Fernleigh - Structures
Kincaid - Reticulation
Kincaid - Structures
Oaro - Reticulation
Oaro - Structures
Ocean Ridge - Reticulation
Ocean Ridge - Structures
Peketa - Reticulation
Peketa - Structures
Suburban - Reticulation
Suburban - Structures
Water
Overheads
Stormwater - Reticulation
Stormwater - Structures
Stormwater
Overheads
Sewer - Reticulation
Sewer - Structures
Sewerage
Overheads
Sealed pavements
Unsealed pavements
Drainage
Traffic Services
Environmental
Structures
Footpaths & Cycleways
Streetlights
Roading
GRAND TOTAL

$
$

2,189,959 $
2,504 $

$

2,192,463 $

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

413,120
1,633,651
1,048,340
43,907
32,291
139,139
18,932
14,955
23,656
4,614
1,364
36,238
2,770
82,768
1,579
27,315

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2017 / 2018

2018 / 2019

2019 / 2020

Programme
Programme
Programme
Total LTD
YTD 17/18
Estimate 17/18
Estimate 18/19
Estimate 19/20
260,150 $
672,758 $
236,288 $
745,473 $
732,971
2,504 $
1,670 $
2,504 $
696 $
-

262,654 $
101,968
1,345,621
72,945
43,907
32,291
139,139
17,807
14,955
1,364
4,614
1,364
35,717
2,770
1,364
1,579
27,315

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

674,428 $
67,043
369,970
641,686
27,760
1,125
22,292
24,561
81,404
1,579
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

238,792 $
17,705
107,497
35,440
29,871
24,040
1,579
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

746,168 $
25,557
364,569
-

732,971

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

311,152
-

$

3,524,640 $

1,844,721 $

1,237,419 $

216,131 $

390,126 $

311,152

$
$
$

38,390 $
65,992 $
317,906 $

$
23,388 $
6,047 $

7,840 $
64,719 $
29,583 $

$
22,115 $
$

24,640 $
$
282,276 $

5,910
-

$

422,288 $

29,435 $

102,142 $

22,115 $

306,916 $

5,910

$
$
$

502,209 $
7,174,606 $
3,152,438 $

$
1,168,478 $
662,586 $

$
1,051,320 $
1,084,025 $

$
312,360 $
342,463 $

$
5,216,955 $
1,556,415 $

502,209
-

$

10,829,253 $

1,831,064 $

2,135,345 $

654,823 $

6,773,370 $

$
$
$
$
$
$
$
$
$

$

2,006,186
3,741,953
1,589,568
2,678,728
47,012
532,195
11,432,093
220,529
89,375

$
$
$
$
$
$
$
$
$

22,337,639 $

$ 39,306,283

106,625
1,964,854
1,366,606
1,688,032
42,473
522,778
118,252
15,388
-

$
$
$
$
$
$
$
$
$

5,825,006 $

$ 9,792,880

371,018
1,343,547
664,443
1,028,849
20,307
236,558
2,982,203
201,116
89,375

$
$
$
$
$
$
$
$
$

6,937,416 $

$11,086,750

106,625
149,412
513,943
360,129
17,243
231,459
87,878
1,150
-

$
$
$
$
$
$
$
$
$

1,467,838 $

$ 2,599,700

153,322
583,052
72,463
321,976
1,475
4,318
4,065,417
5,176
-

502,209

$
$
$
$
$
$
$
$
$

1,481,727
4,348,750
-

5,207,198 $

5,830,477

$ 13,423,779

$ 7,382,719

Rebuild Overhead
Programme Management
Roading
Programme contingency - Roading - Roads
Programme contingency - Roading - Bridges
Bridges post-EQ assessments
Roads EQ Damage Assessments / Geotech
Bridges replacement (x5)
Carparks
Streetlights
Bridges replacement - Waikeri stream temporary bridge
Bridges replacement - Clarence Valley Access
Bridges minor repairs (x16)
Bridges medium repairs (x4)
Roading Programme 17/18 - Management
Roading Programme 17/18 - Sealed
Roading Programme 17/18 - Unsealed
Roading Programme 17/18 - Drainage
Roading Programme 17/18 - Traffic Services
Roading Programme 17/18 - Environmental
Roading Programme 17/18 - Footpaths
Roading Programme 18/19 - Management
Roading Programme 18/19 - Sealed
Roading Programme 18/19 - Unsealed
Roading Programme 18/19 - Drainage
Roading Programme 18/19 - Traffic Services
Roading Programme 18/19 - Environmental
Roading Programme 18/19 - Footpaths
Roading Emergency Works 16/17

Most likely Programme
Life to date (actual
estimate
costs)
$
2,192,463 $
262,654
$
2,192,463 $
262,654
$
22,337,639 $
5,825,006
$
889,936 $
$
591,791 $
$
37,923 $
35,723
$
22,947 $
22,947
$
4,540,033 $
57,217
$
52,083 $
$
89,375 $
$
924,947 $
24,646
$
4,792,500 $
666
$
555,723 $
$
583,167 $
$
400,859 $
106,625
$
1,418,260 $
149,412
$
681,165 $
513,943
$
1,103,151 $
360,129
$
20,648 $
17,243
$
237,554 $
231,459
$
200,110 $
1,150
$
123,600 $
$
456,167 $
$
55,741 $
$
247,674 $
$
1,135 $
$
3,322 $
$
3,981 $
$
4,303,846 $
4,303,846

Sewerage
Programme contingency - Sewerage Reticulation
Programme contingency - Sewerage Structures
Aeration Lagoon
Lyell Creek
Pump Station - Esplanade
Pump Station - Gillings Lane
Pump Station - Hawthorne
Pump Station - Mill Road
Pump station - Mt Fyffe Meadows
Sewerage Manholes
Sewerage Pipework Mt Fyffe Hawthorne
Sewerage Pipework Ocean Ridge
Sewerage Pipework Middle creek crossing
Sewerage Pipework Esplanade
Sewerage Pipework Beach Rd catchments
Sewerage Pipework South Bay
Sewerage Pipework - Laterals
Sewerage Assessment / Retic
Sewerage Assessment / Structures
Sewerage 16/17 emergency repairs - Retic
Sewerage 16/17 emergency repairs - Structures
Sewerage 17/18 OPEX repairs - Retic
Sewerage 17/18 OPEX repairs - Structures
Stormwater
Programme contingency - Stormwater Reticulation
Programme contingency - Stormwater Structures
Stormwater Repairs - Structures
Stormwater Repairs - Reticulations
Stormwater 17/18 OPEX Repairs
Stormwater 16/17 Emergency Repairs
Stormwater Assessment - Structures
Stormwater Assessment - Retic
Water
Programme contingency - Water Reticulation
Programme contingency - Water Structures
Post EQ - Temporary Water Safety Plans & Samplings
Mt Fyffe Water main and road reinstatement
Upgrade to Qtech
Water - East Coast - Structures
Water - Fernleigh - Structure - Source
Water - Kincaid - Structure - Reservoir
Water - Ocean Ridge - Structure - Reservoir
Water - Ocean Ridge - Structure - Source
Water - Peketa - Structure - Source
Water - Suburban - Structure - Source
Water - Urban - Reticulation
Water - Urban - Structure - Fords
Water - Urban - Structure - Mackles Bore
Water - Urban - Structure - Peninsula
Water Assessment / Retic
Water Assessment / Structures
Water 16/17 Emergency repairs - Retic
Water 16/17 Emergency repairs - Structures
Water - 17/18 EQ OPEX repairs - Retic
Water - 17/18 EQ OPEX repairs - Structures
Grand Total

Most likely Programme
Life to date (actual
estimate
costs)
$
10,829,253 $
1,831,064
$
184,821 $
$
317,388 $
$
1,492,141 $
103,879
$
5,372,726 $
48,000
$
72,465 $
39,547
$
83,529 $
49,047
$
28,208 $
47
$
164,883 $
1,607
$
388,704 $
6,412
$
460,460 $
$
31,250 $
$
53,812 $
$
159,750 $
$
56,356 $
$
152,295 $
$
50,440 $
$
177,500 $
$
661,872 $
661,872
$
48,122 $
48,122
$
458,605 $
458,605
$
408,549 $
408,549
$
$
$
5,376 $
5,376
$
422,288 $
29,435
$
6,599 $
$
31,791 $
$
282,276 $
$
$
$
22,115 $
22,115
$
6,047 $
6,047
$
29,583 $
$
43,877 $
1,273
$
3,524,640 $
1,844,721
$
184,061 $
$
127,091 $
$
40,911 $
40,911
$
1,094,237 $
993,456
$
$
$
27,760 $
27,760
$
1,125 $
$
22,292 $
$
18,800 $
18,800
$
521 $
$
81,404 $
$
$
$
32,668 $
$
871,938 $
10,500
$
91,595 $
15,215
$
197,303 $
5,145
$
102,947 $
102,947
$
40,831 $
40,831
$
501,860 $
501,860
$
66,598 $
66,598
$
15,458 $
15,458
$
5,240 $
5,240
$
39,306,283 $
9,792,880

2.0 Projects with work scope eligibility confirmed (excludes emergency works and temporary
maintenance)
 Work-scope eligibility has been agreed through the RSG on the following projects:
Project Name
Stage
Asset Class
Value of Project
5 x Bridges replacement

Concept design

Roading structure

$4,930,000(including
betterment)

Wastewater Treatment
Plant Concept

Concept design

Sewerage structure

$1,320,000 capital works

Peninsular Reservoir repair

Concept design

Water storage

$197,000 capital works

Mackles bore repair

Concept design

Water supply

$72,500 capital works

Fords Reservoir
replacement

Concept design

Water supply

$872,000 capital works
(including betterment)

Temporary access
arrangements across the
Wharekiri stream

On hold

Roading and
structures

$740,000 capital works

Red Swamp Road overlay

Construction

Roading and
structures

$100,000 capital works

Mill Road overlay

Construction

Roading and
structures

$105,000 capital works

Ocean ridge timber tank –
liner

Construction

Water supply

$35,000 capital works

3.0 Programme Risks and Issues
Only Extreme and High risks are included in this report. Overall there are 17 risks identified and
monitored for the rebuild programme. Two are new this month and one has been closed out. There
has been a movement down in the risk classification for Risk 001 (highlighted in Green) whilst there
has been an increase in risk rating for R011 (highlighted in blue). There are a further 8 medium level
risks in the register.

4.0 Expected Progress within the Next Quarter
 Professional services panel up and running and design progressed for a number of work
packages.
 Request for proposal for physical works delivery arrangements in the market place.
 Detailed design expected for five bridge package.
 Detailed design for the aeration lagoon and Lyell creek sewer.
 Detailed design of Fords reservoir, Mackles bore and Peninsular reservoir.
 Strategic business case finalised for Clarence Valley Access and next stage initiated.
 Supplied information to facilitate Initial claim lodged with insurers (LAPP and Material Damage).
 Continued delivery of roading rebuild programme and three waters minor works.

5.0 Insurance
A revised date for submission of a claim to both LAPP and Material Damage is 31st March 2018 has
been agreed with KDC.
6.0 Project Work Scope Change Summary
[List the project changes that might impact scope, schedule, and cost.]
Work Scope Change Type
Project ID #

Description

(Defect Repair, Enhancement,
Addition, etc.)

Status

Work Scope
Change total
value ($)

7.0 COMMUNITY VIEWS:
The community will be kept informed of progress of the rebuild programme and consulted on specific
project issues within the programme.

8.0 FINANCIAL IMPLICATIONS AND RISKS:
The rebuild programme is funded through a combination of rates, insurance and Central Government
support. Ongoing development of the overall rebuild estimate and tight cost control is required to
ensure there are no financial implications to each funding party.
9.0 CONTEXT:
Policy:
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes: Ensuring appropriate rebuild of the Council owned facilities and infrastructure
to ensure ongoing Levels of Service are achieved.

To:

Earthquake Recovery Committee

Date:

14 February 2018

Subject:

Council-Owned Community Facilities
Status Update
Bruce Apperley
Engineer
Will Doughty
Rebuild Programme Director
Angela Oosthuizen
Chief Executive

Prepared by:

Authorised by:

1. Purpose
This report is to provide the Mayor and Councillors with a status update related to Councilowned community facilities. It is for information only. No decisions are required.
2. Recommendation
That the report be received.
3. Background
Council, meeting as the Earthquake Recovery Committee in December 2017, considered a report
on Council owed community facilities and approved the following actions:
 Providing the draft community facilities strategic plan to stakeholders and then the
public for information as part of consultation on the three year plan
 Proceeding with a programme of immediate earthquake repair and rebuild work
 Proceeding with a programme of immediate of immediate non- earthquake related work
 Progressing specific tasks with regard to the next steps of the pool project including
committing Council officer time and resource to progress those next steps and inclusion
of the first stages of the project in the draft three year plan for public consultation
 Extending Sport Tasman’s multi sports hub needs analysis to include all potential uses
within a multi-use hub area
This report provides a status update on the two work programmes and the community hub and
pool.
4. Immediate non- earthquake actions
A full status update is provided in Appendix A
4.1 Reviews and assessments
Opus has carried out further onsite assessments of Council-owned buildings. They are now
preparing reports on what is required for compliance with current earthquake, fire accessibility
and electrical codes; what remaining life the buildings have; and what their future use options
are. Full draft reports are due in March. Initial findings are included in the table in Appendix A.
Reviews of buildings and Council reserves and other land are under way to support a review by
Council’s Finance and Commercial Manager of future requirements and revenue or divestment
options. Opus was asked to carry out an external walkover assessment of the buildings on land
leased out by Council at the Wakatu New Wharf and suggest options, to assist in that review.
Their initial responses are noted in Appendix A.

Opus was also asked to assess the old Fyffe wharf. The result was that the lowered area on the
end span is closed to the public until the structure can be repaired. This will require funding
within the three-year plan and consultation and consents.
5. Immediate earthquake repair and rebuild actions
Appendix B shows details on this programme of work including current status and expected
delivery dates. Highlights include having the skate park and upper tennis courts back in use. A
temporary toilet and shower block at Jimmy Armers beach has seen much use over the holiday
period. A communication update will be provided via website.
6. Community hub and pool
The Sports and Recreational Recovery Leadership Team (SRRLT) and Council staff have continued
to work with the Runanga executive. The present focus is on establishing a shared understanding
of history and culture including the Takahanga area, looking forward for youth, and
understanding how those aspects can be expressed. Deciding on a preferred layout including a
pool site is still tentatively scheduled for completion in June 2018. That timing must however be
subject to the much more important and fundamental process of developing a shared
understanding.
The Runanga executive is aware of a proposal to raise the level of the lower Takahanga public
tennis court to the same level as the upper court, to allow wider uses including winter netball.
No concerns have been expressed.
A brief for a feasibility study of a multiple use hub buildings and area is being developed with
Sport Tasman for co-funding with them.
An initial discussion has been held with the croquet club to begin exploring relocation
possibilities. This is part of developing future shared use options for clubs and planning to
consolidate activities in the Takahanga area.
7. Sources of funding and support
As noted to the Committee in December 2017, the ability to carry out all earthquake repairs as
well as desired improvements, and the timing of any improvements, are currently very uncertain
due to funding constraints. Work is ongoing to source necessary external funding.
Discussions with the Lotteries Board have continued. Funding support applications are under
way for work on the Memorial Hall and replacement of the Takahanga public tennis court
paving.
Sport Tasman has submitted an application to NCTIR for seed funding for the pool. A prioritised
list of other community facilities works that NCTIR might assist with is being developed
The Chief Executive Officer and Mayor are exploring other potential funding options.

Appendix A: Immediate Non-Earthquake Actions
Asset
group

Asset name

Immediate non earthquake actions (to June 2018)

Buildings

Cuddon building

Assessment to understand codes status and potential
scope of future works

Onsite assessment carried out week
ending 26 January. Report awaited

Structure generally in good condition except north end wall of loading bay.
Minor floor cracking. Internal layout could be improved. Roof and walls
cladding have very limited life.

13 April 2018

Buildings

Drill Hall

Assessment to understand codes status and potential
scope of future works

Onsite assessment carried out week
ending 26 January. Report awaited

Structure generally in good condition except north end loading bay. Internal
layout could be improved. Minor improvements required for access and
fire. Roof and walls cladding have very limited life.

27 April 2018

Buildings

Memorial hall

Assessment to understand codes status and potential
scope of future works

Onsite assessment carried out week
ending 26 January. Report awaited

Responses awaited at the time of writing this report

16 March 2018

Buildings

Old council building

Assessment to understand codes status and potential
scope of future works

Onsite assessment carried out week
ending 26 January. Report awaited

Responses awaited at the time of writing this report

30 March 2018

Buildings

Rural fire depot

New action

Onsite assessment carried out week
ending 26 January. Report awaited

Structure requires additional bracing to prevent displacement during
earthquake and wind events that could affect doors and other elements

New action

Buildings on Council land externally
assessed as part of review of future
options

Old aquarium building in poor condition and potentially contains asbestos.
Old wooden shed in poor condition
Not all responses had been provided at the time of writing this report
Internal inspections and reporting expected to be required

Confirm scope after insurance settlement

Settlement proceeding. A separate
report will be provided by the Finance
and Commercial Manager

Awaiting settlement

Concept check as part of West End review

Review under way.

Awaiting review as part of consultation due late February

Buildings

Structures

Wakatu New Wharf

Status

Initial findings

Report date

28 February 2018

30 March 2018

30 June 2018

Village green and
amphitheatre
3 year plan process

Structures

New swimming pool

Continue next steps

Discussions proceeding with Sport
Tasman and runanga

The present focus is on establishing a shared understanding of history and
culture including the Takahanga area

3 year plan process

Open
spaces

Takahanga domain

Consider options for longer term use (community hub)

Discussions proceeding with Sport
Tasman and runanga
Joint hub feasibility study scope being
defined with Sport Tasman

The present focus is on establishing a shared understanding of history and
culture including the Takahanga area

3 year plan process

Wharves,
jetties and
ramps

Wakatu New Wharf
and ramp

Carry out immediate safety actions cranes, steps, piles

Scope to be confirmed with
commercial operators

Awaiting discussion with wharf users

28 February 2018

Wharves,
jetties and
ramps

Fyffe wharf

New action

End span assessed. SW corner found
unsafe and closed to public

Repair strategy and funding required

3 year plan process

Wharves,
jetties and
ramps

South bay jetty

New action

Some remaining access safety
concerns, particularly around low
tide. Access ladders and signage to be
improved.

Funding required

3 year plan process

Appendix B: Immediate Earthquake Repair and Rebuild Actions

Asset group

Asset name

Immediate earthquake
repair actions (to June
2018)

2017/18 EQR costs
($M) Changed values in
italics

Status

Expected construction
start

Expected
duration
(months)

Buildings

Cuddon building

Minor repairs

0.04

Awaiting Opus assessment outcomes and Council review of uses to ensure
actions coordinated for best value. Buildings bundle to then be developed
and tendered. Dates depend on scope, so are tentative

7 May 2018

2

Buildings

Drill Hall

Minor repairs

0.01

As above

7 May 2018

2

Buildings

Memorial hall

Minor repairs

0.12

As above

7 May 2018

3

Buildings

Old council building

Minor repairs

0.16

As above

7 May 2018

2

7 May 2018

2

26 March 2018

2

Buildings

Rural fire depot

Minor repairs

0.08

Structure requires additional bracing to prevent displacement during
earthquake and wind events that could affect operation of vehicle doors
and other elements. Building consent will be required. Scope awaited
before committing detailed design. Discussion with supplier to be initiated

Buildings

Airport hangar

Repairs to hangar
including wind bracing

0.11

Design for building consent exemption (i.e. engineer certified) completed.
Application to be submitted 9 February. After consent exemption is
accepted by KDC quotes will be called for. Estimate increased. Airport
operators aware of timeline. Discussion with supplier to be initiated

Buildings

Pensioner housing

Minor repairs

0.07

Awaiting asbestos test results to finalise scope. (Ceiling surfacings OK in use
but may be disturbed during repair). Quotes to then be called. Fully funded
by EQC

2 April 2018

2

Structures

Foot bridge – near railway
bridge

Minor repairs

0.08

To be included with EQ rebuild bridges package. Date extended beyond
earlier indication to Council (was end June)

4 June 2018

2

Structures

Old swimming pool

Remove buildings and
make site safe

0.01

Demo scope confirmed (buildings and paving only; pool structure to remain
to allow for future use options; safety fenced area can be reduced). Quotes
to be called. Boiler confirmed to be Council-owned and surplus. To be sold
to offset costs

20 February 2018

1

Open spaces

Skate park

Minor repairs

0.01

Complete

Open spaces

Tennis courts

Minor repairs

0.01

Upper courts paving repairs complete and courts in use. Fencing and line
marking required to complete scope.
Extension to allow additional future uses under review

Open spaces

Cemetery

Minor repairs

0.00

Scope reviewed. All KDC work completed earlier. Budget not required,
released

Toilets

Toilets Moa Point

Minor repairs

0.05

Repair quotes to be called for as part of bundle except Jimmy Armers.
Timing after Easter

Done

19 February 2018

Done

5 April 2018

1

Toilets

Toilets South Bay gateway

Minor repairs

0.01

Repair quotes to be called for as part of bundle except Jimmy Armers.
Timing after Easter

5 April 2018

1

Toilets

Toilets Seal Colony

Minor repairs

0.03

Repair quotes to be called for as part of bundle except Jimmy Armers.
Timing after Easter

5 April 2018

2

Provide temporary facility
for summer

Toilets

Toilets Jimmy Armers

Scope permanent
replacement

0.13

Installed week ending 15 December 2017

Done

Done

Done

Concept design received. Design for building consent exemption expected
16 March. Consent issue expected 23 March. Quotes will then be called for.

Design, consent and build

Toilets

Toilets Gooches

Minor repairs

0.04

Repair quotes to be called for as part of bundle except Jimmy Armers.
Timing after Easter. Reduced scope confirmed off CCTV. Sewer re-lay
required. Paving slabs to be re-laid.

Toilets

Toilets Mill Road

Minor repairs if required

0.01

Completed

16 April 2018

2

5 April 2018

1

Done

Toilets

Toilets Kiwa

Minor repairs if required

Total

0.01

0.98

Completed

Done

