KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9.00AM ON
WEDNESDAY 20 AUGUST 2014 AT MEMORIAL HALL SUPPER ROOM,
ESPLANADE, KAIKOURA.

AGENDA
1. Apologies
2. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The Council meeting will adjourn following this item and will resume following the Finance and
Policy Committee meeting.
3. Matters of Importance to be raised as Urgent Business
4. Feedback on Rural Recycling
5. Public Forum
TIME
NAME
11.00am
Kaikoura Cycling Club

page 42

SUBJECT
Trails Trust

6. Establishment of a Community Development Committee

page 55

7. 11.30am NZ Police Update
 An update from Kaikoura Police will be provided in Public Excluded
8. Youth Council
 A representative of the Youth Council will be in attendance at 1.15pm to present this item.
9. Committee Updates
10. Mayor’s Report
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11. Minutes to be Confirmed:
 Council 16/07/ 2014
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12. Reports to be Adopted:
 Works & Services Committee 16/07/2014
 Environmental Services Committee 16/07/2014
 Finance and Policy Committee 16/0 7/2014

page 66
page 69
page 71

13. Minutes to be received
 Kaikoura Zone Water Committee 25/06/2014

page 73

14. Minutes Action List Update
MEETING
ACTION REQUIRED
Council
Split survey response
18/06/2014
satisfaction into rural roads
and state highway.
Council
Provide the priorities list
18/06/2014
from the previous five
surveys to Councillors
Council
Provide a report on the
16/07/2014
requests put forward in the
report by R Hogan entitled
Agenda request to improve
Transparency, Accountability
and Participation.

BY
Customer
Services
Officer
Executive
Officer

ACTION
Information sent.

Chief
Executive
Officer

In progress

Information sent.

15. Urgent Business
16. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely
a. Confirmation of Minutes of Council Public Excluded meeting on 16/07/2014
b. Property Report
The general subject matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1)
and 7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of
Reason for
Grounds of the Act
each to be
passing this resolution in relation to under which this
considered
each matter
resolution is made
Minutes of the Council Public
Excluded meeting 16/07/2014

New Zealand Police Update

Property Report

The exclusion of the public from the whole or the
relevant part of the proceedings of the meeting is
necessary to enable the Local Authority to protect
information where the making available of that
information would likely unreasonably to prejudice
the commercial position of the person who supplied
the information or who is the subject of the
information.
The exclusion of the public from the whole or the
relevant part of the proceedings of the meeting is
necessary to protect information which is subject to
an obligation of confidence or which any person has
been or could be compelled to provide under the
authority of any enactment, where the making
available of the information would be likely to
prejudice the supply of similar information or
information from the same source, and it is in the
public interest that such information should continue
to be supplied.
The exclusion of the public from the whole or the
relevant part of the proceedings of the meeting is
necessary to enable the Local Authority to protect
information where the making available of that
information would likely unreasonably to prejudice
the commercial position of the person who supplied
the information or who is the subject of the
information.

Section 48(1)(a)
7(2)(b)(ii)

and

Section 48(1)(a) and
7(2)(c)(i)

Section 48(1)(a)
7(2)(b)(ii)

and

Feedback on Rural Recycling
Issue
In the last rates demand, Council sent out a survey to ascertain rural ratepayer’s satisfaction with the
Rural Recycling program. The aim of the survey was to find out if people were using the service, if
the locations were working and how Council could improve the service.
The intention of the survey was to ask if these locations were appropriate, how people were
currently recycling and what suggestions the public could make to improve the recycling. The survey
also ascertained satisfaction from the current service and what improvements could be made to the
service.
The results of the survey are in the attached report.
Discussion
The results of the survey suggest that Council should keep providing the rural recycling service as it
does currently. New drop off points should be considered, but a minority of survey respondents
requested a kerbside pickup service.
The responses to the survey will be useful in the future, when considering the recycling program
during Council’s Long Term Planning processes. In addition, Kaikoura’s Zero Waste Plan is due for
review in 2015, this survey will contribute to the outcomes and actions considered in this Plan.
Conclusion
It is recommended that the Council receives the information in this report and instructs staff to
consider the information when reviewing rural recycling services in the Kaikoura District. In addition
the information will be valuable when considering submissions pertaining to recycling services on the
Long Term Plan process, and review of Kaikoura’s Zero Waste Plan in 2015.
Recommendation:
It is recommended that the Council:
1. Receive the information contained in this report and the attached Rural Recycling
survey results,
2. Instruct staff to use the information in consideration of the rural recycling services the
future,
3. Instruct staff to consider feedback when reviewing Kaikoura’s Zero Waste Plan in 2015.
Author: District Planner
Endorsed by the Chief Executive Officer

Rural Recycling Survey Results
Introduction
In 1997, Kaikoura District Council made a commitment to achieve Zero Waste to Landfill. Under this
commitment Kaikoura now consistently diverts 75% of waste from landfill. Initiatives contributing to
this commitment include kerbside recycling pickups in the urban area, public place recycling, zero
organics to landfill and the operation of the recycling centre on Scarborough Street.
In 2008, the Government enacted the Waste Management and Minimisation Act (the Act). Under
the Act, it is necessary to have a Waste Management Plan in place for the District. Kaikoura’s Zero
Waste Management Plan (The Plan) was adopted in 2009. The Plan outlines ways to achieve
Kaikoura’s commitment to Zero Waste. The vision to achieve Zero Waste to Landfill is outlined in the
Plan and reads as follows:
The Kaikoura District’s vision for waste management is to progressively decrease the volumes of solid
waste disposed of into landfill, with a view to ultimately achieving zero waste to landfill.
Also from the Plan:
This goal stems from the Community’s desire to balance economic growth with the responsible
management of the Community’s resources and the protection of the unique natural environment of
the district. For a community to move toward sustainability, realistic steps must be taken while
striving towards the ultimate goal of zero waste.
Kaikoura District Council’s decision to adopt the Zero Waste vision has created the opportunity to
rethink the way waste is viewed and managed. The Zero Waste vision provides a rallying flag for
sound environmental practices to be implemented and provides a context for many Council decisions.
The level of awareness regarding waste disposal reaches all levels of the Kaikoura Community from
the largest employers to preschool children. Waste is something that the whole Community is
involved in and new ideas come not only from Local Government but from the Community as a whole.
The Plan outlines Enhanced Rural Recycling Collections as one of the actions to achieve Zero Waste.
As stated in the Plan:
Actions:
— Rural recycling enhanced as opportunities allow.
— Promotion of targeted recycling initiatives to promote recycling in the Rural Zone.

Existing Rural Recycling Scheme
Council has for many years collected kerbside recycling from Oaro, Goose Bay and Peketa areas. The
Clarence, Kekerengu and Parikawa communities each have a recycling drop off point. All collections
are done on a Wednesday; it is dubbed the “coastal run” by the Recycling Centre. In December 2012,
Council expanded the Rural Recycling program, by adding drop off points at Lynton Downs School
and Suburban School as well as adding several pick up points along the coastal run.
The rates collected for the rural area was insufficient to cover the enhanced rural recycling program;
however, the payment Council receives from the Waste Minimisation Levy was used to fund the
infrastructure and shortfall to enhance the rural recycling service instead of raising rates. Council was
able to use the Waste Minimisation Levy as the expansion of services was outlined in the Waste Plan.
To meet the second action, Kaikoura District Council has worked with Environment Canterbury to
carry out a rural waste assessment. The aim of the assessment was to assess problem wastes in the
rural area and see how the rural sector can better be served for waste management services. This
study is available on the Environmental Canterbury website and is being used as a basis for delivery
of better waste management services.

The Survey
In the last rates demand, Council sent out a survey to ascertain rural ratepayer’s satisfaction with the
Rural Recycling program. The aim of the survey was to find out if people were using the service, if
the locations were working and how Council could improve the service.
The intention of the survey was to ask if these locations were appropriate, how people were
currently recycling and what suggestions the public could make to improve the recycling. The survey
also ascertained satisfaction from the current service and what improvements could be made to the
service.
The survey was sent out to all properties in the rates demand with a covering letter asking ratepayers
to complete the survey and return to Council. The survey went out to all ratepayers outside the
township, including Oaro, GooseBay, Peketa, Hapuku, Mangamaunu, Rakautara, Clarence, Kekerengu
and Parikawa. The survey required the ratepayer to fill it in and return it to Council via the freepost
address or drop in at the Library or the Council offices.
Staff allowed over 6 weeks for the survey to be returned. The results of the survey were collated and
results were analysed. A detailed statistical analysis was not undertaken given the small number of
surveys.

Results

Respondent Area
Number Respondents

30%
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15%
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5%
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Figure 1: Chart showing where most respondents reside
The returned surveys numbered 151 which is 15% of all surveys sent. As this survey was self
selecting, it is difficult to ascertain if the survey gives a good representation of the rural sector as a
whole, or simply represents those people who are interested in the topic of recycling. However, of
the people that responded, the largest group were residents who lived in the suburban flats area
with 26% of ratepayers in these area responding. Therefore, we have the most confidence that this
survey results represent the satisfaction with the level of service from the current program in this
area. See Figure 1, which shows where the respondents reside.
Of the respondents, we can see from Figure 2 that 64% reside in Kaikoura permanently. This is also
useful as shows a high proportion of respondents are regular users of the Kaikoura recycling and
waste disposal services.

Figure 2: Showing type of home of respondent is representing

The first set of questions where developed to give an idea of awareness of the rural recycling
program. We asked were respondents aware of the program, and how they found out about the
program. The result from this suggests Council needs to explore alternative ways to get recycling
information out to residents and home owners. The majority of respondents who are not permanent
residents in the district responded that they did not know about the recycling program.
The awareness of the program was shown to be 54% of the respondents. However, of the
respondents, 91% said they currently recycle at either the rural recycling drop off point or drop off at
the recycling centre. This shows there is a good proportion of the respondents who are recycling.
Only 2% of respondents said they don’t recycle and 5% said they would recycle but are not sure
where.
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Figure 3: Respondent Awareness of Rural Recycling Program
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Figure 4: How Respondents currently recycle
The question was asked how people found out about the program to ascertain if communication has
been successful. Of the respondents, 22% said they didn’t know about the program. Council has
previously used a letterbox flier, the newsletter in the local paper and the website to try and
circulate recycling messages.

What the survey does show is that 78% of the respondents did know about the rural recycling
program. This is a successful outcome, although Council could explore ways to reach the reminder of
the Community. The issue of better information reaching visitors to the community will also be
investigated.
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Figure 5: How respondents got information about the rural recycling program
The next questions focused on the value the rural recycling program is delivering to the community.
More than half the respondents, 54%, claimed they received value from the program and 56%
respondents are happy with the rural recycling areas.

Value from the Program
Percentage Respondents

60%
50%
40%
30%
20%
10%
0%
No answer

Yes

No

Don't know

Figure 6: Respondents who feel there is value in the program
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Figure 7: Respondents happy with recycling areas
The appropriateness of rural recycling areas was also questioned. Figure 8 shows that 48% feel the
locations are making it easy to recycle.
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Figure 8: Appropriateness of recycling areas
A further question was asked regarding the willingness to pay more for the rural recycling program:
78% said they would not pay more, 14% said they would be happy to pay more. Of the 14% happy to
pay more, 5% were willing to pay whatever the costs, but 9% said not too much more.
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Figure 9: Respondents willing to pay a higher rate
Finally the overall response to the project was positive. Respondents were given four options in
response to the rural recycling program, 64% responded that the project was as expected or better
than expected. Of the 64%, 20% responded the project was great.

Overall response to the project
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Figure 10: Overall response to the project
There was space at the end of the survey for comment. Some of the feedback received from the
responses was:
 a mixture of support for the Zero Waste program,
 Some comments showed a misunderstanding of what Council are trying to achieve with the
recycling program, and
 Some comments showed a misunderstanding with general Council functions.
These comments are listed in a table at the end of this report.

Limitations of the Survey
As the survey was sent in the rates demand, it only represented home owners in the rural
community. There are visitors and tenants in the rural community that may use the rural recycling
service that the survey did not reach.
This survey is self-selecting so may only indicate people who are passionate one way or the other
about recycling. The responses suggests there were other factors preventing people from completing
the survey these may have been insecurity from potential respondents because they are not
currently recycling. Other common reasons for not completing a survey include a lack of time or
lower priority for carrying out a survey because of competing urgent tasks.
Further limitations include timing. Surveys collect data at a single point in time; it is difficult to
measure changes in the population unless two or more surveys are done at different points in time.
This is particularly true for this survey, as the rural recycling points may be used by people who were
already recycling at the recycling centre. The survey does not capture results on who has recycled
because of the increase level of service.

Discussion
Given the limited amount of respondents, it is difficult to ascertain if the survey gives a good
representation of the rural community’s response to the rural recycling program. Given the positive
result, it would be nice to assume that the survey was representative of the rural community.
This survey showed Council had been unsuccessful at reaching the entire community with recycling
messages, especially new residents to the community. A mixture of rates mail outs, newspaper,
online and fliers will be used in the future. The issue of better information reaching visitors to the
community also requires investigation.
The Council also requested feedback on the Mill Road residents who wanted a kerbside collection.
There are 44 properties with dwellings in Mill Road. Mill Road was not identified separate to the
Suburban Flats area in the survey. Of the results received from this survey, only three residents
responded that an increased level of service was required.
 One respondent lives on Mill Road and increased level of service was requested due to not
owning a car and not driving.
 The other respondent lives in the Harnetts/Skevingtons/Old Beach Road area, therefore is
not part of the area Council was concerned with.
 The third respondent did not indicate their area.
From the respondents in the Suburban Flats area, only 3 said they were happy to pay a higher Rural
Recycling rate. From this response it is fair to ascertain support for a kerbside collection in the area is
limited as respondents did not wish to pay a higher rate for the service. A kerbside service cannot be
provided without an increased rate due to the cost of providing the service. If the level of service was
increased in the Mill Road area without a rate increase, this would cause inequity with other rate
payers. Other anecdotal concerns raised with a kerbside recycling in Mill Road is the amount of waste
that may be caught in the grass verge, waste blowing around on collection day (including risk to
animals) and safety for road users given the narrow formed carriageway along this stretch of road.
Some respondents also suggested that Council need to make rural waste disposal as a whole easier
including wire and baleage wrap disposal. This is the focus of the region wide farm waste work,
however, there is some local information Council could give out to the community on how to recycle
or dispose of rural items. Future work in regard to product stewardship schemes may also assist with
disposal of farm waste.

Conclusions
From the limited response to the survey it seems the enhanced rural recycling service is assisting in
meeting the purpose of Kaikoura’s Zero Waste Management Plan. Respondents to the survey
seemed happy with the service and how it was delivered. The shortfall for Council seems to be
dissemination of information. The summary of the survey suggests that Council need to investigate
ways of getting information out to the whole community to ensure the community understands the
Council’s Zero Waste commitment and how the community should recycle. Local information on
waste disposal services could also be useful, Council need to investigate what information needs to
go out and how to best deliver it.
The Council also needs to investigate how to reach the sectors of the community who are not
recycling and find out why this is occurring. The barriers to recycling are often not specific to
individual communities so the input to the Canterbury Waste Joint Committee work in this area may
also lead to some valuable outcomes. In terms of delivering services, Council needs to work
regionally and nationally toward product stewardship schemes and supporting reduced waste at
source.
Of the responses received to the survey, the program is successful in helping those responders to
recycle. This is a positive response to the survey and means Council should not alter the service
currently delivered, but may look at ways to enhance this service and better deliver all recycling and
waste disposal services to the community.

Table one: Comments on the Survey
Might be ok if in Kekerengu or Clarence but how many rate payers are there in
Kaikoura flat?
Should be picked up from gate
Please don't take away the Kekerengu recycling it gets used regularly by locals
Excellent service. Much easier to recycle than I ever thought it would be
The Clarence bins need repair and better signage
Keep it going
Location at Mangamaunu
Freedom Campers at Mangamaunu - there rubbish and recycling where does it go
We are not close to recycling drop off point so take our recycling to recycling centre
Have not used it
We should be using it great idea
We try to minimise purchases (utilise waste on the farm)
As we don't get lights here I think the recycling is instead of
If it was tidied up and looking smart it should have a more respectable outcome
This is the one tangible thing we get here for our rates. Please continue the service
without price of rates increasing
we don't get much for the amount of rates we pay so not in favour of a price hike
Thank you
The Parikawa drop off place is very good - use this all the time
we already pay too much when we have well water and no pick up recycling
it is the only practical KDC service we get out of town
as I still take an amount to Kaikoura I pay as I go there so don't want any additional
to this
The drop off at Clarence needs new signage and the lids need replacing. Wonderful
service. Thank you
An excellent service, very little rubbish after the recycling
in a rural are we often can't see value for the money we pay council but having
recycling drop off points is something that is worthwhile
Keep up the good work. Can't afford rates as they are now so can't pay more to the
recycling
Clarence drop off point could be tidied and updated a bit
As I don't drive I drop off my recycling at the recycling bins to end Beach Road. I
live in Mill Road. Never been sure if locals are allowed to use these bins. No
provision made here for newspapers. The Council should consider the needs or
residents who do not drive
If we knew about recycling up our road we would use it we pay enough rates for the
services received
Not aware of it. I have never seen any drop off point or truck going past my
property
I expect you are a charging a service on my rates bill not reasonably available to me

It is a great service at my gate. I often wonder if we could have feedback? Am I
doing it OK?
rubbish pick up would be great 1 bag a week
I would pay more if I have to to keep service
it needs to be free, there are still far too many rural properties burning
would have used nearer than town depot if had known about it
How about good pavements. Better Roads actually bituamined.
Be kinder to disadvantage give back the building gifted to the Intellectually
Handicapped - cruel council
For me it is out of the way so I go to the recycle centre Corner main Rd and Old
Beach Rd start of town
A map of locations of depots would be helpful. Communication improvement
would be helpful
We would use the local recycling area if we knew where it was
It would be good to have more rural pick up points
as we have to use the car to get to rural we prefer to use main depot
An ad in local paper or with next rates demand listing all drop off positions would
be nice. Thank you
Only problem is it doesn't cover my area
Only pay more if it's picked up at my door/roadside like urban areas
We purchased our property 2 years ago and this is the first time I've heard of it
Rural ratepayers are entitled to a similar service to town if they pay for it in any
way. If no service is provided then the rates should be reduced accordingly. I
would not call having to take recycling to the recycling centre a service.
Mill Road
I am not aware where the drop off points are actually located
didn't know you had one
Friendly staff
Think rural recycling great facility especially for those further away from township
I think the visits to town that involve purchasing things should double as a recycling
visit as a habit when necessary
Overall the project is not encouraging people to be aware and responsible for waste
products personally
it is a good project/service for Council to provide but it is likely that the cost per
household will keep rising
a covered and windproof recycling area needs to be provided at IWK for soft
plastics and polystyrene to prevent wind transporting products offsite
More people need to do it
would pay more if it was outside my home
Needs to be emptied more than once a week sometimes
as above
Happy with recycling and pray price doesn't go up
I see no reason to pay a higher rate as we get very little for the rates we already pay

We don't have rubbish collection like other towns so i don't see raising the rates is
verified
Plenty of drop offs in town and at the big depot. Have to bring rubbish so recycle at
same time
Have no idea where the drop off point for suburban flats is or any others for that
matter
Had no idea about the drop off points
Kowhai River mouth picnic area
I am happy to transport my recycling to the centre. I can see that drop off points
could be good for some residents
Lids need to be latched - every NW storm blows lids open. Plastic and paper for
miles
However I'm surprised how many people can't read - frequently find stuff in wrong
container. Obviously a problem of literacy skills/laziness
Not needed if people too lazy to take recycling to dept. Then ask them to find a
better council run system (they will not).
Kiwi's must stop snivviling to survive (it is not of right) Thanks
Also need to be able to dispose of farm waste, like old wire, oil, containers etc.
That's where a lot of waste in our Country is generated
Need to be able to let farmers disposal of waste for free, eg bale wrap
I take all my tins & cans to Christchurch we take them to a metal dealers and get
money so we can pay Kaikoura absorbent rates
Questions not applicable as I don't use the service if you have to put it in the car,
may as well take it up to the centre
also what we can sort ourselves to help you
if Council got rid of there (sic) public servants that continually make expensive bulls
up, rates would be reduced markedly
If no longer picked up at the gate at current cost I will not recycle
Pity others on the main road don't use the service
We are outside the recycling pick up area. So drop off recycling outside Glencree as
don't know official drop off area
It is great to leave recycling at my gate every wed. Thank you
Do more pickups of larger items
Happy to pay whatever the costs if they have drop off in these areas for rubbish
Because it is not easy to recycle we sometimes just dump the stuff we had sorted.
We do recycle regularly in Christchurch
We have a pick up at the Railway crossing at Rakatura that we don't want to change
On Mangamaunu side of Hapuku Bridge

Establishment of a Community Development Committee
This committee is to replace the Social Services Committee and will include the work done in
Kaikoura by the Greater Canterbury Community Response Model Forum. This community group
identified areas for development in Kaikoura. It is intended that this Committee will follow up and
ensure that work is being done to support the outcomes identified in the work of the Forum (see the
Kaikoura Community Report @ http://www.communityresponse.org.nz/documents/mycommunity/crm-forums/crm-community-reports/greater-canterbury-community-response-forumkaikoura-community-report.pdf from October 2013).
One of the main purposes of the Committee will be to oversee the implementation, monitoring,
evaluation of work plans which have come out of the three result areas:
 Young people are thriving and engaged
 Kaikoura is a prosperous community
 Kaikoura is a vibrant and connected community
The expected outcomes are that the work plans are fully implemented and the “curve has been
turned” in each of the above result areas.
Hence, this committee will look at supporting the two key pieces of work which have begun:
1. The draft Kaikoura Community Action Plan – working towards ‘turning the curve’ on key
community indicators of wellbeing – facilitated by MSD
2. Waka Ako – Kaikoura’s Positive Behaviours 4 Learning Initiative involving all Kaikoura Primary
and Secondary Schools http://www.minedu.govt.nz/theMinistry/EducationInitiatives/PositiveBehaviourForLearning.
aspx- facilitated by MoE
It will be the vehicle that continues to help the Kaikoura community to develop ways to integrate this
work identifying natural links and synergies.
As part of this work, the Ministry of Social Development has secured funding for a community
facilitator role to support the ‘Turn the Curve’ work underway in the Kaikoura district. This position is
part of a three person operational team to support the work plan of the Community Development
Committee.
 Kaikoura Community Facilitator - (new role, funded by MSD, fund holder KDC)
 Kaikoura District Council Community Development Officer – Susi Haberstock
 Kaikoura Family Violence Network Coordinator – Annie Bermingham (funded by MSD, fund
holder KDC)

The terms of reference for the proposed Committee are attached.
Recommendation:
That Council endorse the establishment of a Community Development Committee.
Author: Community Development Officer
Endorsed by the Chief Executive Officer

TERMS OF REFERENCE
Community Development Committee

BACKGROUND
This committee arises from the work done in Kaikoura by the Greater Canterbury Community Response Model
Forum. This group identified areas for development in the Kaikoura community. It is intended that this
Committee will follow up and ensure that work is being done to support the outcomes desired by the
Community identified in the work of the Forum.

1. PURPOSE
The Committee will also oversee the implementation, monitoring, evaluation of work plans which have come
out of the three Outcome areas- “Young people are thriving and engaged”, “Kaikoura is a prosperous
community” and “Kaikoura is a vibrant and connected community”
The Committee will also oversee the development and implementation of any other area of community
development deemed appropriate.

2. EXPECTED OUTCOMES
The work plans are fully implemented and the “curve has been turned” in each result area.

3. MEMBERSHIP
3.1. The membership of the Community Development Committee will include the following


The mayor



Two elected members (Councillors)



One education representative



One Runanga representative



One Social Sector representative



One Business sector representative



One tourism representative



One member of the local Police



One Youth Council Representative



One FACS/Ministry of Social Development representative

3.2. Members are selected not as representatives of specific organisations but because collectively they
provide the range of competencies required for the Committee to ensure that success is achieved
across all the work plans;

3.3. The two elected members are to be appointed by the Mayor
3.4. The Kaikoura District Council will decide what method will be used for the appointment of
representatives for each sector listed above.
3.5. The Committee will review membership at the beginning of each three year cycle(Council term) to
ensure it remains appropriate;
3.6. Membership will also include a representative of Te Runanga O Kaikoura nominated by the Runanga
3.7. It is the expectation that a member will be able to attend two-thirds of scheduled meetings annually,
unless discussed and agreed with chair; as it is recognised that members may have conflicting
meetings where possible a “second” will be appointed, that person may attend the meetings of the
Committee when the member is unable to do so. The second who is nominated by the member must
be approved by the Committee as an appropriate person to attend the meetings in place of the
member. The second will have the same voting rights as the member.
3.8. When a member is absent for more than two consecutive group meetings without prior apology, or if
the member is not able to contribute to the good of the group, the chair will consider their
membership status for revocation, following discussion with the member or reasonable attempts to
contact the member;
3.9. If agreed by the majority of the committee a small group of members may form a sub- committee to
work on/address any particular issue or project that arises.

4. ACCOUNTABILITY
4.1. The Committee is accountable to the Kaikoura District Council who will establish direction; provide
guidance; receive and approve recommendations.

5. WORK PLANS
5.1. The Committee will agree on an annual work plan. The work plan will be influenced by the work being
done in the three outcomes.

6. FREQUENCY OF MEETINGS
6.1. Meetings will be held bi-monthly
6.2. Meeting dates will be arranged annually

7. REPORTING
7.1. The Committee will report back to the Council on an agreed schedule..

8. MINUTES AND AGENDAS
8.1. Agendas and minutes will be coordinated between Community Development Officer and the Council
administrator;
8.2. Agendas will be circulated no less than seven(7) days prior to the meeting, as will any material
relevant to the agenda;
8.3. Minutes will be circulated to all group members within seven (7) days of the meeting and minutes
remain confidential whilst ‘draft’ and until agreed.

8.4. Copies of the approved minutes will be provided to the Council. Any confidential or sensitive material
should be excluded.

9. QUORUM
9.1. The quorum for meetings is five members; at least one of which is an elected member..

10. CONFLICTS OF INTEREST
10.1 Conflict of interests will be stated and recorded on an Interest Register;
10.2 Where a conflict of interest exists, the member will advise the chair and withdraw from all discussion
and decision making;
10.3 The Interests Register will be a standing item on the Committee agenda.

11. REVIEW
11.1 These terms of reference will be reviewed triennially at the last meeting of the year and may be
altered intermittently to meet the needs of its members..

ROLES
12. CHAIR
12.1. Lead the Committee to identify opportunities for improvement and redesign;
12.2. Lead the development of the vision and annual work plan;
12.3. Develop the team to respond to an identified need; engaging with key stakeholders and interested
parties best suited for the purpose of innovation;
12.4. Work with the project facilitator to produce work plans and other reports as required;
12.5. Provide leadership when implementing the group’s outputs;
12.6. Work with the facilitator to facilitate meetings to achieve outcomes in an economical and efficient
manner;
12.7. Be well prepared for meetings and ready to guide discussion towards action and/or decision;

13. COMMITTEE MEMBERS
13.1 Bring perspective and/or expertise to the table;
13.2Understand and utilise best practice and principles;
13.3 Analyse services;
13.4 Analyse proposals using current evidence bases;
13.5 Work as part of the team and share decision making;
13.6 Actively participate in the annual planning process;
13.7 Be well prepared for each meeting.

Date of agreement and finalisation by committee:

/

/2014

Date of endorsement from Kaikoura District Council:

/

/2014

Mayor’s Report
It is a month now since the Local Govt Conference. The theme was very much around developing and
growing our nation’s economy including the regions. As we look forward with our planning some
ideas and quotes from the conference are worthy to note.
Economies change over time requiring economic development plans with vision and strategies that
take advantage of emerging issues and opportunities.










Assess the special strengths in your region (what are we good at? What works for us?)
Predict where the game is going.
Ask the Question: Will it grow in your region?
Technology, globalisation, urbanisation, ageing are big issues.
Auckland is not the competition for the regions, Sydney, Singapore are Auckland’s
competitors.
Create the environment,
Help small business, build communities, jobs & industry, education, lifestyle.
Live work and play becomes a reality
Wi Fi Strategy for your town.

Lifestyle is important. Education is vital in the new economy. So people can be flexible with their
employment. The importance of education cannot be over emphasised.
Develop relationships with your neighbours.
Pace of change is getting faster if we don’t keep up we develop an underclass of people shut out of
the workforce.
Our ageing population presents some challenges and opportunities.
We are fortunate in Kaikoura, that we do have a vibrant economy aside from the annual slow down.
If we can plan and encourage growth in the right areas our economy should strengthen and grow.
The recent Marine Reserve Legislation gives us something we can leverage off. The potential around
this is huge and the time is now to encourage and facilitate the development of a larger marine
research centre here in conjunction with other stakeholders.
Glenn Ormsby and Kauahi Ngapora have recently been to a Cruise NZ meeting and had discussions
with the industry, there is good support for Kaikoura as a continued stop off port and progress is
being made on removal of the rocks.
Another coup for Kaikoura is NZ Regional Tourism holding their June 2015 meeting in Kaikoura. Glenn
arranged this at his first Regional Tourism meeting in Wellington. This gives us and Destination
Kaikoura a grand opportunity to showcase our region to the industry.

