KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9.00AM ON
TUESDAY 21 FEBRUARY 2017 AT COUNCIL CHAMBERS, KAIKOURA
CIVIC BUILDING, 96 WEST END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The meeting will adjourn following this item and resume following the Earthquake Recovery
Committee Meeting.
4. Matters of Importance to be raised as Urgent Business
5. Minutes to be Confirmed:
 Council 25/01/2016
6. Minutes Action List
Meeting
Action Required
Council
Provide a report on earthquake
25/1/2017
donations received and paid out.

page 15

By
Finance Manager

Progress
Completed refer page 38

7. Civil Defence

page 18

8. Finance Report

page 20

9. Rates Remissions for Kaikoura Hospital Charge & Penalties

page 35

10. Mayoral Fund and Other Earthquake Assistance

page 38

11. Delegations to Environment Canterbury Staff

page 40

12. Canterbury Local Authorities Triennial Agreement 2017-2019

page 41

13. Youth Council
 A representative of the Youth Council will be in attendance at 12.30pm to present this item.
14. Committee Updates
15. Mayor’s Report
16. Urgent Business
18. Council Public Excluded Session

page 51

Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely

a. Review of Governance Arrangements.
b. Innovative Waste Half Yearly Report
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
each to be
considered
Review of Governance
Arrangements.

Innovative Waste Half Yearly
Report.

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to enable the Local
Authority to protect information where the
making available of that information would
likely unreasonably to prejudice the
commercial position of the person who
supplied the information or who is the subject
of the information.
The exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to enable the Local
Authority to protect information where the
making available of that information would
likely unreasonably to prejudice the
commercial position of the person who
supplied the information or who is the subject
of the information.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)

Section 48(1)(a) and
7(2)(b)(ii)

Civil Defence
Tourism and Civil Defence
Workshops
Tourism Operators and Civil Defence Workshops will be held on the 23rd and 27th of February.
Earthquake and Evacuation Signage
KDC Civil Defence is working with Environment Canterbury Hazard Analysts and Canterbury
Emergency Management Group to develop a resource for visitor accommodation providers and
others to provide earthquake and evacuation information in a variety of languages for visitors.
Public Readiness and Resilience Update
Public readiness messaging is being delivered in short dosages at the beginning of public
meetings whenever possible. The focus in on how individuals and communities are the first
responders in a disaster and the role that preparedness and getting to know your neighbours
plays in that first response effort.
Public Education is also ongoing on Facebook and through the Council newsletter.
14 November 2016 Earthquake Debriefs and Review
Council is both holding and participating in debriefs around the response to the quake.
Purpose
To enable those involved in the response to reflect about their experiences to:
 Incorporate their lessons learned into improved response planning
 Address and mitigate short falls in response
 Allow individuals to express their experiences to help them manage any residual stress
stemming from response.
Given the scale and length of the event and the number of staff and staff changes from all over
New Zealand, no formal in-person debriefing is possible outside of local staff, emergency
services and partner agencies.
Debriefs and reviews will also occur at the regional and national level. Emergency services and
partner agencies have their own debriefing process.
A regional debrief was undertaken in Christchurch with Canterbury emergency responders and
partner agencies on the 14th of February 2017.
A Lessons Learned report will be written capturing themes and follow up actions that emerge
from the debriefs.
The Canterbury Coordinating Executive Group has tasked the Canterbury Emergency
Management Group to undertake an independent review of the 14th November earthquake
response. Terms of reference for the review are being formulated.

Kaikoura District Council Debrief Schedule-Tentative
GROUP
TYPE
Date
All KDC Staff
2 hours reflection and discussion 23/12/16
on what worked well, what did
not, and what was surprising
about the EOC/Response/Event

Civil Defence
Liaison
Committee
First
responders

I hour reflection and discussion
on what worked well, what did
not, and what was surprising
about the EOC/Response/Event
2 hours reflection and discussion
on what worked well, what did
not, communication and overall
impression of night of the 14th

Functions

Informal debrief/review of
Council EOC staff by function
Phone
Informal conversations with
Conversations members of EOC management
with non-KDC staff
EOC
Managers
Survey –EOC
Survey monkey of those who
staff & some
worked in the EOC
volunteers
Welfare
Work with Red Cross local,
welfare and iwi to discuss welfare
issues and lessons learned
Goose Bay
2 hours reflection and discussion
EOC
on what worked well, what did
not, communication and overall
impression of response
Kaikoura Ecan Informal discussion with Ecan
Office
staff around their roles in the
event and lessons learned

19/1/2017

Notes
While this debriefing was
useful to gather general
staff impressions of
working in an EOC further
work needs to be done
within each function to
tease out operational
lessons
Captured interagency
lessons at local/regional
level

7/2/2017

Good attendance and
participation by local
emergency service
providers.

Ongoing

Building debrief conducted

February

Debriefed Mike Gillooly
Planning/Intel Manager
Murray Sinclair-Controller

February

February

Feb/March Discussion requested after
Rural Fire Team Debrief

February

Recommendation:
That the Civil Defence Report be received for information.
Prepared by
Authorised by

Kd Scattergood, Emergency Management Officer
Angela Oosthuizen, Chief Executive Officer

Finance Report
Statement of Financial Position
1. Since the last report, we have received the $2 million donation from the Canterbury District
Health Board, enabling us to repay the loan raised to help fund the CDHB’s shortfall. A
separate report is included in this meeting agenda to provide for full remission of the
hospital charge on every rateable property that had been levied that charge during the
2016/2017 year. Repayment of that loan has reduced our total term debt to $6.57 million.

Statement of Comprehensive Revenue & Expense
2. The operating surplus of $3.32 million is well ahead of budget, but it should be noted that
this includes the $2m from the CDHB, a $1m advance on insurance from the Local Authority
Protection Programme (LAPP), and a $1m advance from the Ministry of Civil Defence and
Emergency Management (MCDEM). These items explain the $3m up on grants and subsidies
revenue (CDHB & MCDEM) as well as the $1m up on other revenue (LAPP).
3. Development contribution revenue is up, because of the transfer of contributions taken for
the Civic Centre, from current liabilities to revenue, now that the building is fully
operational. This is an accounting entry only.
4. In terms of expenses, personnel costs are up because of the additional staff required for our
recovery phase; many of these extra people will be required for at least another twelve
months, and workloads are such that more people are still likely to be required. Financing
expenses are less than forecast, partly because we have repaid debt wherever possible in
the months prior to the quakes, and since the quake have halted all capital programmed
work that might otherwise have been loan funded.
5. Other expenses of $3.17 million is already $1 million over budget, as we carry out urgent
repairs to roads, water and sewerage. Claims will be made monthly to NZTA and potentially
each quarter to LAPP.
6. During February we have submitted our first claim to MCDEM, being the “caring for
displaced persons” component of $217k, and they have offset this against the $1M advance.

Statement of Activity Performance
7. This page shows the net operating result of each group of activities, and by taking
depreciation out of the equation, it attempts to show the net cash result of these activities.
A new significant activity, the Earthquake Event, has been added as a line item given that
those costs will be substantial.
Revenue Variances:
8. Revenue is up on budget by $4.8 million, as discussed above, these mainly relate to
subsidies, donations and advances on insurance. The main variances in further detail, by
activity, are:

Activity

Roading

Variance

Permanent/ Main Reason
Temporary
NZTA claims will now mainly be related to
Down $212,344 Permanent
the earthquake (rather than roading
business as usual)

Community
Facilities

Up $534,815 Permanent

Development contributions now recognised
as revenue – offset by lease revenues less
than budget (including the Esplanade office
and Civic Centre)

Commercial
Activities

Up $168,762 Permanent

Capital distributions from Marlborough
Regional Forestry

Earthquake
Event

Up $2,250,575 Permanent

MCDEM subsidies, donations, and
insurance recoveries

Hospital

Up $2,058,918 Permanent

Donations from CDHB and the Hospital
Facilities Charitable Trust

Expenditure Variances:
9. Expenditure is over budget by $796,406 overall, with earthquake event expenses taking the
fore. The main variances (over $25k) as below.
Activity

Variance

Permanent/
Temporary

Roading

Under $33,408 Permanent

Water Services

Under $91,107 Permanent

Sewerage Services

Under $38,310 Permanent

Main Reason
Most maintenance and repair work will
now be done as part of the earthquake
response and recovery, rather than
within business as usual.

Community Facilities

Under $373,271 Permanent

Cleaning, insurance, maintenance
costs, also swimming pool contract
costs

Commercial Activities

Under $41,825 Temporary

Leased property management costs

Leadership &
Governance

Under $64,841 Temporary

Election expenses and Civic Centre rent
still pending, plus timing of insurance
costs

Regulation & Control

Under $81,848 Temporary

Some activities in a temporary lull,
such as resource consents, building
consents, and liquor licensing.

Safety & Wellbeing

Under $25,654 Temporary

Environmental health in a temporary
lull, or focused on earthquake rather
than business as usual

District Development

Under $67,325 Permanent

Personnel reassigned to earthquake
recovery, and tourism strategy on hold

Earthquake event

Over $1,662,248 Permanent

Initial costs only

Statement of Cash Flows
10. Overall for the year to 31 January, cash has increased by $547,523. During January,
however, cash decreased by $1.26 million, reflecting the significant payments now
underway as we deal with the earthquake repair costs. The donation from the CDHB has
enabled us to repay the hospital loan.

Capital Expenditure
11. All capital projects not already completed are now on hold or cancelled, in lieu of restoration
and replacement of vital water, sewer, and roading infrastructure following the earthquakes.
Some minor costs remain to finish the Civic Centre, with $1.2 million having been spent this
financial year (up to November 2016) getting the building to the point we could move in.

Revenue vs. Expenditure
12. This graph highlights the $2 million received in January from the CDHB, and the second rates
instalment plus the $2 million MCDEM and LAPP funding in November. While revenue is
reasonably high in December, this includes the $647k development contribution recognised
as income, however this is not a cash item – merely a movement from liabilities to revenue.

Working Capital & Liquidity
13. Working capital bounced back in January, thanks to the CDHB funds to repay the Hospital
loan. We can expect working capital to fluctuate as expenses and claims for earthquake
recovery deplete and then replenish funds and payables.
14. Liquidity is currently 2.85:1, which means there is $2.85 cash or cash equivalents for every
$1.00 of payables due in the next twelve months.

Budget Performance (Revenue YTD and Expenditure YTD)
15. These are a graphic representation of the Statement of Activity Performance, so you can see
at a glance how activities are performing against budget and in comparison with each other.

Revenue & Expenditure Types
16. Rates make up only 32% of Council revenue, which is a particularly low proportion (we
would normally expect rates revenue to be around 65% of total revenue by the end of the
financial year). The donation from the CDHB and the MCDEM, LAPP advances collectively
make up 44% of total revenue to date.

Earthquake Event
17. Costs to 31 January are mainly emergency repair to the Kaikoura water main from the bore
to the first reservoir, plus urgent reinstatement work to other water supplies and sewerage
systems. Current estimates of where costs will fall are in the table on the following page. Of
the costs in the table below, a claim has been sent to MCDEM for Welfare (caring for the
displaced) costs – evacuations, food parcel drops, welfare centre food, water and supplies,
portaloos, etc) – of $217,914, and that claim is currently being processed at MCDEM.

Recommendation: It is recommended that the Finance Report be received.
Prepared by
Authorised by

Sheryl Poulsen, Finance Manager
Angela Oosthuizen, Chief Executive Officer

Costs to date
Roading
Urgent repairs
Water
Urgent repairs
Sewerage
CCTV and urgent repairs
Infrastructure Recovery
Geotech & Engineering
Welfare costs
Transportation
Food & consumables
Accommodation

Actual spent
to date

Other - portaloos, water
testing, evacuations, Recovery
Assistance Centre, etc
Recovery team and EOC expenses
Staff (including extra staff),
vehicles, printing, phones and
telecommunications, IT costs,
catering, etc
Claim preparation expenses
Mayoral Fund
Hardship grants paid out

MCDEM 60%

LAPP 40%

Material
Damage
Insurance

201,400

136,952

685,411

321,247

214,164

159,006

95,404

63,602

25,554

15,332

16,505
44,134
5,984

16,505
44,134
5,984

258,188

154,913

Council
64,448
150,000

10,222

103,275

217,709
33,962
14,395
1,662,248

NZTA 68%

Grants &
Donations

217,709
33,962

653,519

277,767

33,962

136,952

14,395
14,395

545,653

GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within
90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our
ratepayers and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus
stock items.

Other financial assets

Term deposits that mature after 90 days.

Non-current assets held for
sale

Investment property that the council intends to sell
within 12 months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for
logging

Investment property

Any property that is owned with the intention of
generating a return (e.g. Pyne’s building and north
wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art
works, library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must
pay within 12 months (refundable bonds, GST, Ecan’s
share of rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost
that will be incurred to secure and cap the site once
the landfill is closed.

Borrowings – non current

The balance of loans that don’t need to be repaid
within 12 months.

Other term debt

Environment Canterbury’s share of Marlborough
Regional Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses
and deficits, and other movements in equity not
recorded below.

Asset revaluation reserve

A type of equity which records movements in property,
plant and equipment values.

Special funds & reserves

A type of equity which records funds set aside for
specific purposes (such as grants, targeted rates,
development contribution funds, etc)

KEY INDICATORS
AS AT 31 JANUARY 2017

FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$3.32m

$5.81m

$3946k favourable v/s year-to-date budget of -$629k
$5,429k favourable v/s last year actual of -$2,112k

$855k unfavourable v/s year-to-date budget of $4.96m
$697k favourable v/s last year actual of $6.51m

TOTAL EXTERNAL DEBT

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$6.57m

$226k

$2,945k favourable v/s full year budget of $9.5m
$338k favourable v/s last year actual of $6.9m

$90k favourable v/s year-to-date budget of $316k
$15k favourable v/s last year actual of $241k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$1.65m

$650.4k

$1.8m favourable v/s year-to-date budget of $3.5m
$0.2m favourable v/s last year actual of $1.8m

$634.3k favourable v/s year to date budget of $16k
$650k favourable v/s last year actual of $0k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

7.8%

$4.80m

12.2% favourable v/s council approved limit of 20.0%
0.9% favourable v/s last year actual of 8.7%

$3708k favourable v/s year-to-date budget of $1.09m
$5,441k favourable v/s last year actual of -$0.64m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

157%

4.08%

57% favourable v/s council benchmark of 100%
89% favourable v/s last year actual of 68%

1.75% favourable v/s full year budget of 5.83%
0.46% unfavourable v/s last year actual of 3.62%

STATEMENT OF FINANCIAL POSITION
AS AT 31 JANUARY 2017
BUDGET
to year end
$

ACTUAL
31/01/2017
$

ACTUAL
31/01/2016
$

Cash & cash equivalents

3,151,447

2,599,963

729,766

Trade & other receivables

1,211,071

352,714

906,245

Prepayments & inventory

98,200

78,553

74,684

-

-

755,000

4,460,718

3,031,230

2,465,695

-

217,566

202,900

Forestry assets

2,583,334

2,135,556

2,160,709

Investment property

2,408,000

1,870,000

1,319,875

167,130,887

162,264,285

160,495,763

Total non-current assets

172,122,221

166,487,407

164,179,247

TOTAL ASSETS

176,582,939

169,518,637

166,644,942

1,101,677

856,178

373,361

100,000

179,825

257,267

1,289,723

1,636,377

1,196,930

Other liabilities – current

-

-

646,952

Total current liabilities

2,491,400

2,672,380

2,474,510

-

414,184

390,509

8,814,770

4,937,406

5,715,280

564,606

330,436

327,086

9,379,376

5,682,026

6,432,875

Public equity

80,752,128

89,297,687

86,547,142

Asset revaluation reserve

81,427,688

70,607,530

69,333,563

2,532,347

1,259,014

1,856,852

Total equity

164,712,163

161,164,231

157,737,557

TOTAL LIABILITIES & EQUITY

176,582,939

169,518,637

166,644,942

ASSETS
Current assets

Non-current assets held for sale
Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables
Employee liabilities
Borrowings – current

Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY

Special funds & reserves

STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 JANUARY 2017
BUDGET
31/01/2017
$

ACTUAL
31/01/2017
$

ACTUAL
31/01/2016
$

2,879,086

2,912,651

2,769,293

65,000

57,274

118,257

User fees & charges

769,838

772,820

856,403

Grants & subsidies

429,594

3,493,135

362,454

Development contributions

16,109

650,431

-

Interest revenue

22,729

6,779

31,834

Other revenue1

147,683

1,238,389

260,906

Total revenue

4,330,039

9,131,479

4,399,147

Personnel

1,035,334

1,156,076

999,174

Depreciation

1,115,562

1,258,206

1,231,944

REVENUE
Rates revenue
Water meter charges

EXPENSES

Financing expenses

316,351

226,200

241,238

2

2,200,998

3,173,724

4,038,832

Total expenses

4,668,245

5,814,206

6,511,188

Operating surplus/(deficit)

(338,206)

3,317,273

(2,112,041)

Gains/(losses) on revaluation

-

-

-

Vested assets

-

-

-

Ecan share of MRF profit/loss

-

-

-

Total other comprehensive
revenue

-

-

-

(338,206)

3,317,273

(2,112,041)

Other expenses

OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

1

Other Revenue includes the LAPP Insurance claim revenue, Marlborough Regional Forestry joint venture
capital distributions, and petrol tax.
2
Last year (December 2016) the council had started making its donations to the CDHB for the new hospital.

STATEMENT OF ACTIVITY PERFORMANCE
(NET RESULT BY ACTIVITY EXCLUDING DEPRECIATION)
FOR THE PERIOD ENDED 31 JANUARY 2017
REVENUE
$

EXPENSE
$

Add back
Depreciation

NET RESULT
$

ACTIVITY REVENUE & EXPENSE
Roading

613,482

(911,192)

563,808

266,098

Water services

451,066

(544,163)

273,224

180,127

Sewerage

312,230

(409,754)

198,527

101,003

Stormwater

63,363

(69,278)

34,797

28,882

Refuse & recycling

73,242

(211,466)

9,163

(129,061)

1,173,495

(779,950)

151,968

545,513

329,162

(29,679)

245

299,728

25,434

(393,782)

12,551

(355,797)

244,820

(341,501)

14

(96,667)

50,218

(120,674)

13,909

(56,547)

288,056

(290,625)

-

(2,569)

Earthquake Event

2,249,661

(1,662,248)

-

587,413

Hospital

2,174,080

(47,513)

-

2,126,567

8,048,309

(5,811,825)

1,258,206

3,494,690

Community facilities
Commercial activities
Leadership & governance
Regulation & control
Safety & wellbeing
District development

NON-ACTIVITY REVENUE & EXPENSE
Less depreciation
Plus general rates, UAGC, and rates penalties, less rates remissions
Plus interest received

(1,258,206)
1,076,391
6,779

Plus/(less) gains/losses on sale of assets

-

Less losses on impairment of assets

-

Less bad debts written off from previous years

-

Less bad debt collection fees

(2,381)
(177,417)

Total Operating Surplus/(Deficit) per the Statement of
Comprehensive Revenue and Expense on previous page

3,317,273

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 JANUARY 2017
BUDGET
to year end
$

ACTUAL
31/01/2017
$

ACTUAL
31/01/2016
$

5,804,370

3,075,720

2,854,187

66,667

6,779

31,834

3,907,583

6,264,265

1,512,251

(6,800,822)

(5,797,977)

(5,910,300)

(627,806)

(226,200)

(241,238)

-

(68,045)

(23,066)

2,349,992

3,254,542

(1,776,332)

Sale of investment property

-

-

-

Sale of forestry

-

-

330,000

(2,035,637)

(1,650,209)

(1,788,296)

Purchase of forestry assets

-

-

-

Purchase of intangible assets

-

-

(69,330)

Payment into term deposits

-

-

-

(2,035,637)

(1,650,209)

(1,527,626)

1,912,611

1,100,000

1,860,000

(1,985,309)

(2,156,810)

(1,143,850)

Net Cash from Finance Activities

(72,698)

(1,056,810)

716,150

NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS

241,657

547,523

(2,587,808)

OPENING CASH

2,909,790

2,052,440

3,317,574

CLOSING CASH BALANCE

3,151,447

2,599,963

729,766

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES

Purchase of property, plant &
equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES
Proceeds from borrowing
Repayment of borrowings

CAPITAL EXPENDITURE
Project

2016/2017
Carried
forward
from
2015/16

Budget
$

Actual
Spent
$

Percent
complete

Date
scheduled

Projected
cost to
complete

Status

Comments

On
track?

ROADING
Bridge replacement

90,000

-

Superceded by earthquake repair

Reseals

100,000

-

Superceded by earthquake repair

West End aesthetics

100,000

-

Will carry over to 2017/2018 or beyond

Unsealed road renewals

60,000

36,201

60%

Superceded by earthquake repair

Drainage renewals

50,000

13,144

26%

Superceded by earthquake repair

101,923

-

Traffic service renewals

10,844

12,607

Minor work
improvements

50,000

-

-

388,986

26,156

-

220,000

299,197

Kaikoura pipe renewals

80,000

50,524

Kincaid renewals

20,000

-

Superceded by earthquake repair

4,000

-

Superceded by earthquake repair

16,000

-

Superceded by earthquake repair

Pump station renewals

-

1,022

Superceded by earthquake repair

Oxidation pond fencing
and resource consent

90,000

-

Renewals

25,000

30,308

Upgrades &
improvements

25,000

-

Superceded by earthquake repair

15,000

-

On hold

7,500

-

26,000

4,137

250,000

23,269

Airport runway reseal

50,000

-

New public toilets

30,000

-

West End security CCTV

26,000

22,388

86%

Swimming pool

50,000

21,150

42%

1,000,000

7,201,426

Pavement
rehabilitation

Footpath renewals

250,000

Streetlights

Yes

Superceded by earthquake repair
116%

Completed
Superceded by earthquake repair

156%

Completed

Yes
Superceded by earthquake repair

WATER SUPPLIES
South Bay water

80,000

Oaro water treatment
Peketa water

100%

Completed

Completed

66%

Yes
Superceded by earthquake repair

SEWERAGE
Will carry over to 2017/2018 or beyond

STORMWATER
121%

Completed

REFUSE & RECYCLING
New recycling bins
Landfill capping &
aftercare

As required

Not required

COMMUNITY PROPERTIES
Library books and
items
South Bay rock removal

Civic Centre
Memorial Hall
fireproofing curtains

50,000

4,900,000
5,000

-

14%

Ongoing

Was delayed while the library was closed

8%

Delayed

Superceded by earthquake repair
On hold

Delays

On hold

On hold

122%

Sept 2016

4,000

Completed

Yes
Carried over from previous years. See separate report for more
information.
Completed within maintenance budget

Project

Carried
forward
from
2015/16

Budget
$

Actual
Spent
$

Percent
complete

Date
scheduled

Projected
cost to
complete

Status

Comments

On
track?

COMMERCIAL ACTIVITIES
Forest pruning &
thinning

4,464

Unlikely

LEADERSHIP & GOVERNANCE
Office furniture &
equipment

10,000

Office furniture gifted from Environment Canterbury

Computer equipment

20,000

742

Ozone FBI reporting
tool

20,000

16,000

Vehicle replacement

20,000

4%
80%

Oct 2016

10,000

In progress

The software licence has been purchased, and implementation has
commenced but halted due to earthquake

Yes

EARTHQUAKE ASSET REPLACEMENT
Urban water
reticulation
TOTAL

11,058
5,535,000

2,597,887

8,132,158

106%

Major variances:
 The Civic Centre actual spent amount now includes only those costs which have been capitalised to date. Impairment losses, extra labour and scaffold hire, and other non-capital costs related to the failure of the insulation product in the roof
have been eliminated from the total shown.
 All capital work is now suspended pending the earthquake asset replacement & major repairs

Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due.

Rates Remissions for Kaikoura Hospital Charge and rates penalties
Purpose:
1. The purpose is to offer some financial relief to ratepayers, by fully remitting the Kaikoura
Hospital Charge (of $88.14 per separately used or inhabited part of a rating unit including
GST), and to extend the waiver of penalties on overdue rates to the end of June 2017.

Summary
Rates Remission Policy
2. The Council has in place a Rates Remission Policy that provides for rates relief following a
civil defence emergency. That Policy provides for rates relief for land that has been
significantly affected by disaster, such as flooding, earthquake or tsunami, whereby the
income derived from the land or the use of the land has been materially and detrimentally
affected.
3. The Council may consider remission of rates under this Policy only where central
government has recognised the seriousness of the event and provided financial assistance to
enable the remission to occur.
4. The term and nature of the remission, and the proof of hardship required, will be
determined on a case-by-case basis.
5. The Council, through this Policy, delegates the authority to remit rates following a civil
defence emergency to the Finance and Policy Committee (no longer in existence). In lieu of
a Finance and Policy Committee, the delegation returns to full Council.

The Kaikoura Hospital Charge
6. The Council entered into a memorandum of understanding with the Canterbury District
Health Board (CDHB) in 2014 to meet a funding shortfall for the Kaikoura Hospital of $3.4
million. Fundraising by the community generated around $1.4 million, and the Council
raised a loan of $2.03 million to meet the difference, paid over as a donation to the CDHB.
7. The loan interest and principal payments have been covered by way of the Kaikoura Hospital
Charge, a rate levied on every separately used or inhabited part of a rating unit in the
district. In 2016/2017 these are $88.14 including GST, providing an estimated annual
revenue of $230,000, which equals the annual costs (loan interest $105k, principal $125k).
8. Since the earthquakes, an assistance package was awarded to the CDHB which included $2
million to pay back to the Council as a donation, to enable us to repay our loan. The CDHB
paid $2 million to the Council on 23 January 2017, and the hospital loan was fully repaid on
26th January 2017. No early repayment charges were incurred.
9. The repayment of the loan now puts the Council in a cash neutral position, in terms of the
Hospital loan vs. the rates collected, and there is the option to fully remit the Kaikoura
Hospital Charge.
10. The table below shows the inflows (rates revenue) and outflows (loan interest, principal, and
unbilled building consent processing costs) in relation to the Hospital project, over the two
applicable years. On the date the loans were repaid, the loan balance was $1.863m; having
repaid $167k in principal over the same period. Variable costs in 2015/2016 includes
building consent fees and other processing costs that were never billed to the CDHB.
11. The table below shows that if there is no rates revenue from the Kaikoura Hospital Charge
for the 2016/2017 financial year, in other words if the Council fully remits that Charge, the
Council is in a cash neutral position (or only $634 short) for the two years accumulative.

CDHB donation
Loans repaid
Surplus

Rates in
Variable costs
Loan interest
Principal

$

$
-$
-$
-$
-$
-$

2,000,000
1,863,333
136,667.00 A = Surplus from CDHB donation to repay loan
2015/2016
137,445.80
12,931.42
47,635.68
93,750.03
16,871.33

$
$
-$
-$
-$

2016/2017
47,512.86
72,916.69
120,429.55 -$

137,300.88 B = Accumulated loss

633.88 A - B

Waiver of penalties on overdue rates instalments
12. In December last year, the Council resolved not to apply penalties to overdue rates on
instalment two (due 20 December 2016) so as to provide some financial relief to ratepayers
that might struggle to meet that due date.
13. The rates penalty waiver does not apply to rates overdue from prior years, and penalties
have been applied to all previous year’s rates unpaid as at 20 January 2017.
14. With little change in the local situation, the state highway north still closed and businesses
badly affected, it seems appropriate to extend the penalty waiver to 30 June 2017.
15. It is the intention of the penalty waiver to enable ratepayers, including businesses, to repay
their rates as their cash-flows allow without penalty – but only if their rates are fully paid by
30 June 2017.
16. Unpaid rates at 30 June 2017 will be subject to the usual rates penalties, whereby a 10%
penalty will be added to all previous year’s rates unpaid as at 20 July and 20 January (up to
20% pa in total), and
17. The usual rates penalties regime will apply for the financial year commencing 1 July 2017,
whereby unpaid rates will have a further 10% penalty applied as soon as practicable after
the last date for payment on each instalment (20th of September 2017, December 2017,
March 2018 and June 2018).

Further rates remissions on earthquake-damaged properties
18. Council staff are investigating options for other rates remissions, specific to properties that
are uninhabitable due to the 14 November earthquakes, to properties that have had no
reticulated sewer systems since the earthquakes, and/or businesses that have been unable
to open due to earthquake damage.
19. There is a substantial amount of work required in gathering accurate information about the
state of individual properties, analysing scenario’s, and mitigating impacts on other
properties if this is appropriate.
20. It is anticipated that further proposed rates remissions will be presented to the Council no
later than 10 April 2017. Those rates remissions will be proposed to take effect for this
2016/2017 financial year.

Earthquake levy
21. With significant costs already this financial year, and the inevitability of costs increasing for
the next two financial years in the rebuilding of essential services and recovery costs, the

22.

23.

24.

25.

26.

Council may wish to consider replacing the Kaikoura Hospital Charge with an Earthquake
Levy of $88.00, to take effect immediately.
The Local Government (Rating) Act 2002 s23(3) provides that a local authority may set a rate
that is not provided for in its long-term plan and funding impact statement only if
a. it is satisfied that the rate is required to meet an unforeseen and urgent need for
revenue that cannot reasonably be met by any other means, having regard to the
manner in which it has, in its long-term plan and funding impact statement allocated
the costs of the activities or groups of activities to which the need for revenue
relates; and
b. the local authority has given at least 14 days’ public notice of its intention to set the
rate.
c. the Council would then need to send a copy of the resolution to set the rate to the
Secretary of Local Government. This would not be a consultative process, there is
only the requirement to give notice.
The Council’s Revenue and Financing Policy provides that civil defence activities be funded
by grants and subsidies in the first instance, and by the community as a whole – and on an
equal basis – in the second instance. This means a uniform annual charge has, to date, been
chosen as the most appropriate funding mechanism for civil defence functions.
The purpose of the Earthquake Levy is to help fund some of the initial response and recovery
costs of the 14 November 2016 earthquakes that are not otherwise subsidised, such as the
costs of the emergency operations centre, extra personnel, etc.
The advantage of implementing an Earthquake Levy immediately is that it would replace the
Kaikoura Hospital Charge, at a similar level ($88.00), so there are no extra rates to pay from
the ratepayers’ perspective, and the inevitable rate increases next year will be less.
The disadvantage of implementing an Earthquake Levy immediately is that there is a strong
demand in the community for the Hospital Charge to be removed, with the outcome being
rates relief for all ratepayers at least for the first six months following the earthquake.

Recommendation
It is recommended that:
 the Kaikoura Hospital Charge be fully remitted for the 2016/2017 rating year, and
 penalties be waived on overdue rates for instalments three and four (due 20 March 2017
and 20 June 2017 respectively), but penalties will not be remitted if they relate to overdue
rates from a previous rating year.
The Council may wish, at its discretion, to introduce an Earthquake Levy of $88.00 including GST, to
be publicly notified and to take effect this 2016/2017 rating year.

Prepared by
Authorised by

Sheryl Poulsen, Finance Manager
Angela Oosthuizen, Chief Executive Officer

Mayoral Fund and other Earthquake Assistance
The purpose of this report is to advise the Council, and the community, of the donations and
assistance the Council has received to date in relation to the earthquake, and how these funds have
been spent, or are tagged for future spending.

Mayoral Fund
The Mayoral Fund has been established to assist residents of the Kaikoura district known to be most
affected by the earthquakes. Donations from around New Zealand reached $100,113.37 as at 31
January, including a $50,000 donation from the Rata Foundation. A rapid-response hardship round
was held just before Christmas, and now a funding allocations panel has been set up to assess and
pay out grants every month until the funds are depleted.
At this stage the funding allocations panel is taking a mid/long term view of these hardship grants,
being mindful that it is over the winter when people will be financially even more vulnerable.
Hardship grants have been paid for;
 No accommodation (living in garages, etc)
 Loss of employment
 Damaged house and contents not insured
 Costs to relocate to another district to find work
 Extra travel costs due to State Highway closure
 Extra travel costs because family has moved away from Kaikoura to avoid quakes
 Medical assistance for injuries suffered during the quake.

November
December
January

No. of
donors
9
35
12
56

Total donations
received
$3,909.84
$75,646.75
$20,556.78
$100,113.37

No. of hardship
grants paid out
45
15
60

Total paid out
$10,385.00
$4,010.00
$14,395.00

Balance
$3,909.84
$69,171.59
$87,718.37

Earthquake Relief Fund
The Earthquake Relief fund has been set up to help the Council and community recover from the
earthquakes, and so could be used for anything the Council chooses provided it is earthquake
related.

November
December
January

No. of
donors
64
31
9
56

Total donations
received
$27,675.11
$31,590.99
$6,708.37
$65,974.47

Total paid out
-

Balance
$27,675.11
$59,266.10
$65,974.47

Hospital donation
The Canterbury District Health Board paid to the Council, on the 23rd January, $2 million to repay the
Hospital Loan the Council had raised to fund the CDHB shortfall for the hospital. That loan has now
been repaid in full, and a separate report is included in this agenda to fully remit the hospital charge.

Funds yet to be received
The ASB Tennis Classic held in Auckland at the start of the year has raised over $65,000 for Kaikoura,
however those funds have not been received as at the date of writing this report (14 February).
The government has promised $5 million to deepen the inner harbour, where seabed uplift has
rendered the harbour very limited to use. The work has started, but the funds are yet to be paid
over to Council. The work has not yet been billed to the Council either.

Givealittle Crowd Funding Website
During February, Givealittle paid the council $28,456.24 being funds raised from a web-page
organised by two former Kaikoura residents. The funds were advertised as being to support families
and small businesses in all affected communities from Cheviot, Waiau, Hanmer Springs, Kaikoura,
Seddon, and surrounds. That Givealittle page is still active, and further funds are expected to be
paid to council each month until April.
The sponsors of the page, the two former Kaikoura residents, called for nominations for funding
assistance, and have compiled a list of nominees, consisting of Kaikoura residents and businesses.
No nominations were received from outside Kaikoura (Waiau, Hanmer Springs, Seddon, etc) and the
list of nominees includes funding for things like the skate park. This is not what the fund was
advertised to support, and is not quite what donors thought they were donating to. This leaves the
funding allocation panel with an ethical dilemma as to whether to honour the list of nominations
provided by the organisers of the funds, or to honour the advertised purpose of the fund, and that
which donors supported. Until that has been resolved, the funds are being held in the Mayoral
Fund.

Funds announced to Kaikoura that will not be paid to Council
There have been quite a few announcements made in the media about financial packages and grants
for Kaikoura, which are not actually to be paid to the council. These paragraphs propose to dispel
the myth, as there is an apparent misunderstanding in the community that the council is receiving
several millions from numerous sources.
Health support

$3.76 million

Lotto funds

$2.7 million

 $2 million for council to repay the hospital
loan (received)
 $810,000 for additional health practitioners
based at the hospital
 $35,000 for free GP visits
 $915,000 to Marlborough district health
services
Administered by a Lottery Grants Board
subcommittee, which will receive requests for
assistance through the DIA online grant system,
the amount is shared amongst Kaikoura, Hurunui
and Marlborough.

Recommendation:
That this report be received for information.
Prepared by
Authorised by

Sheryl Poulsen, Finance Manager
Angela Oosthuizen, Chief Executive Officer

Delegations to the Environment Canterbury Staff during the
recovery from the Hurunui Kaikoura Earthquakes
Purpose
The purpose of this report is to request that the Council delegate to the Environment Canterbury Staff
and Geotechnical contractors, some responsibilities, duties and powers outlined in the following
summary, from the date of this report until functions are completed in terms of the Kaikoura
Community recovery from the Hurunui Kaikoura Earthquake event.
Background
Since the Hurunui Kaikoura Earthquakes the Kaikoura Recovery team has been seconding staff and
contractors to fulfil functions necessary to keep the Community safe and carry out investigations on
behalf of the Kaikoura District Council.
There are instances where these staff do not work for the Kaikoura District Council and need to be
delegated to perform function for the Kaikoura District Council. The Resource Management Act,
under Section 38, allows Kaikoura District Council to authorise any of the officers of any other local
authority to carry out function under the Resource Management Act.
With the Civil Defence Emergency Management response and transition periods only for a set
amount of time, there will instances were ongoing support for monitoring is required.
Discussion
Environment Canterbury field staff have been working with Kaikoura District Council to provide the
ongoing support required when the demolition and rebuild stage of the Community recovery begins.
There is an offer from Environment Canterbury for ongoing staff support from Jan Crooks. This
support will cover functions for ongoing monitoring for demolition and rebuild processes including
monitoring of work on buildings that may contain hazardous substances, work that may cause site
contamination and monitoring of areas where dumping of material may have occurred.
Jan Crooks in her capacity as field staff are required to be delegated to carry out functions normally
carried out by staff of Kaikoura District Council under the Resource Management Act 1993 and the
Health Act 1956. Specifically, the delegation will be made under Section 38 of the Resource
Management Act, and Section 23 of the Health Act. The delegation will be to carry out any function
or powers necessary under those Acts to protect the public health of the Community and prevent
contamination of the environment.
The delegation can be made for a set period or to be withdrawn following the completion of functions.
It is cannot be foreseen how long the work will carry on, so it is recommended that the delegation
stay in place until the recovery and rebuild work is complete.
Recommendation
That Council:
1. Receive the contents of this report; and
2. Delegate to Jan Crooks, the functions and powers under Section 38 of the Resource
Management Act, 1991, and Section 23 of the Health Act, 1956.
Prepared by
Authorised by

Rachel Vaughan, Environment Recovery Lead
Angela Oosthuizen, Chief Executive Officer

Triennial Agreement 2017–19
Purpose
This report invites Council to approve the 2017–19 Triennial Agreement between local authorities in
Canterbury.
Recommendations
That Council:
1. Ratify the Canterbury Local Authorities Triennial Agreement 2017–19.
Triennial Agreement
Not later than 1 March after each triennial general election of members, all local authorities within
each region must enter into a triennial agreement under Section 15 of the Local Government Act
2002.
The purpose of this agreement is to ensure that appropriate levels of communication, co-ordination
and collaboration are maintained between local authorities within the region. The agreement must
include:





protocols for communication and co-ordination between the councils
the process by which councils will comply with section 16 of the Act, which applies to
significant new activities proposed by regional councils
processes and protocols through which all councils can participate in identifying, delivering
and funding facilities and services of significance to more than one district.
Agreements may also include commitments to establish joint governance arrangements to
give better effect to the matters set out above.

A triennial agreement may be varied by agreement between all the local authorities within the
region, and remains in force until local authorities ratify a new agreement.
The attached Triennial Agreement 2017–19 was prepared at the direction of the outgoing Mayoral
Forum by the Chief Executives Forum, and was agreed by the Mayoral Forum at its first meeting on 27
January 2017.
Only minor changes are proposed to the 2013–16 Triennial Agreement. The most significant of these
are explicit reference in Section 3 (collaborative commitment) to:
 collective ‘voice’ – a shared vision and joint advocacy for Canterbury and its communities
 continuing to develop and implement the Canterbury Regional Economic Development
Strategy
an
explicit focus on civil defence and natural hazard risk management.

Canterbury Mayoral Forum
While a non-statutory body, the Mayoral Forum is the primary mechanism to give effect to a
statutory requirement (the Triennial Agreement). The Mayoral Forum’s Charter of Purpose (terms of
reference) is part of the Triennial Agreement.
The Mayoral Forum is supported by the Chief Executives Forum, which is also mandated by the
Triennial Agreement (Section 5). The Canterbury Policy Forum and other regional forums and working
groups support the Chief Executives Forum to provide advice to the Mayoral Forum and implement
its decisions.

Next steps
If Council agrees, the Mayor will sign the 2017–19 Triennial Agreement on behalf of the Kaikoura
District Council.
When all Cuncils have ratified the Agreement, it will be published on the regional forums website at
http://canterburymayors.org.nz.

Canterbury Local Authorities Triennial Agreement 2017–19
1.

Purpose

Not later than 1 March following triennial local government elections, local authorities within a
regional council area are required to enter into a Triennial Agreement (S.15 of the Local
Government Act 2002). The purpose of the Triennial Agreement is to ensure appropriate levels
of communication, co-ordination and collaboration between local authorities within the region.
The Triennial Agreement is ratified by all member councils.
2.

Agreement

The parties:
Ashburton District Council
Canterbury Regional Council (Environment Canterbury)
Christchurch City Council
Hurunui District Council
Kaikōura District Council
Mackenzie District Council
Selwyn District Council
Timaru District Council
Waimakariri District Council
Waimate District Council
Waitaki District Council
agree to work collaboratively and in good faith for the good governance and success of their
districts, cities and the region.
As signatories to this Agreement, each local authority will ensure that pursuant to Section 15,
Local Government Act, 2002:


early notification to affected local authorities party to this Agreement through the
distribution of draft documentation of major policy initiatives or proposals that may
have implications beyond the current geographic boundaries (or for constituent
authorities) of the decision-making authority. This includes the requirement of
Section 15 (2) of the Local Government Act for consultation on proposals for new
regional council activities where the following process will be followed.



any new significant activity, as defined in Section 16 (1) of the Act, proposed by the
Canterbury Regional Council, will be advised to the appropriate meeting of the
Canterbury Mayoral Forum, in addition to any Section 16 (1) requirement



any new activity proposed by the Canterbury Regional Council not considered
significant will be advised to the appropriate territorial authorities in the Canterbury
Region



the application of a “no surprises” policy where early notice will be given of potential
disagreements between, or actions likely to have significant impact on, other local
authorities.

3.

Collaboration

The local authorities in Canterbury, as signatories to this Agreement, commit to working
collaboratively to drive efficiencies and better provide for the needs of their communities
through the provision of good quality local infrastructure, local public services and performance
of regulatory functions. This collaboration may either be Canterbury wide or on a sub-regional
basis.
Collaborative commitment for the 2016-2019 term will include but is not restricted to:


an effective Canterbury Mayoral Forum (Charter of Purpose attached)



developing and voicing a shared vision for Canterbury



continuing to develop and implement the Canterbury Regional Economic
Development Strategy, and advocating on economic and social development
opportunities for Canterbury



continuing to implement the Canterbury Water Management Strategy (CWMS)



integrated transport planning for the region



investigating options for the delivery of integrated transport and 3 Water services in
Canterbury



supporting regional and sub-regional collaborative opportunities, such as refreshing
and implementing the Urban Development Strategy (UDS) for greater Christchurch



developing a three-year work programme for the Canterbury Chief Executives
Forum, including a framework for collaboration in the governance and management
of effective and efficient delivery of services, infrastructure and regulatory functions
across the region



working through the Canterbury Policy Forum to address common strategic policy
issues, generating where possible common positions and submissions, and
facilitating the co-ordinated sharing and reporting of information



implementing a collaborative planning and decision making process including
integrated RMA planning



ensuring effective resilience and response to civil defence and emergency
management, and natural hazard risk management.

4.

Canterbury Mayoral Forum

Co-ordination, communication and collaboration in relation to this Agreement will be primarily
through, but not limited to, the Canterbury Mayoral Forum (the Forum). The Forum will meet
at least three-monthly and operate in accordance with its agreed Charter of Purpose
(attached).
The Forum will be supported by:



5.

the Chief Executives Forum
the Canterbury Policy Forum
other regional and sub-regional forums and working groups as required.

Chief Executives Forum

There will be a Chief Executives Forum reporting to the Canterbury Mayoral Forum, which will
develop a three-year work programme that:

6.



implements and manages collaborative projects and agreed actions of the
Canterbury Mayoral Forum



identifies and escalates strategic issues and opportunities for collaboration on
strategy, policy and planning from the Canterbury Policy Forum to the Canterbury
Mayoral Forum



includes a framework for collaboration in the governance and management of
effective and efficient delivery of services, infrastructure and regulatory functions
across the region.

Review and Agreement to Review

The parties to the Triennial Agreement will meet to consider and agree on progress on and to
amendments, if any, to the agreement annually before the end of each calendar year. In
addition, following a request for amendment from any one or more authorities party to this
agreement in writing to the Chair of the Forum, received at least two weeks prior to the meeting
date, the Forum will meet to consider the amendment at the next available Forum meeting.
This Agreement will be placed on the Forum agenda at the final Forum prior to a triennial
election to review, with the purpose of recommending changes (if any) to the incoming
councils.
7.

Local Government Structure

Notwithstanding the spirit of co-operation and collaboration embodied within this Agreement,
the local authorities, individually or collectively, reserve the right to promote, consult, and/or
research change to the structure of local government within the Region.
This right is consistent with the intent of effective and efficient governance sought in the Local
Government Act 2002, having particular relevance to the ideals of community interest and
community representation.
Local authorities will participate in the review of the regional council’s representation
arrangements, as required under statute, and the Mayoral Forum will also participate in the
review providing the Forum’s views.

8.

Other Agreements

This Agreement does not prevent local authorities entering into other agreements among
themselves or outside the region to facilitate their responsibilities. Any other such agreement
should not be contrary to the purpose and spirit of this Agreement.
9.

Regional Policy Statement Review

This Triennial Agreement will apply to any change, variation or review of the Canterbury
Regional Policy Statement.

10. Authority
This agreement is signed on this
day of
the following on behalf of their respective authorities:

2017

COUNCIL

SIGNATURE

Ashburton District Council

___________________________

Canterbury Regional Council

___________________________

Christchurch City Council

___________________________

Hurunui District Council

___________________________

Kaikōura District Council

___________________________

Mackenzie District Council

___________________________

Selwyn District Council

___________________________

Timaru District Council

___________________________

Waimakariri District Council

___________________________

Waimate District Council

___________________________

Waitaki District Council

___________________________

by

Canterbury Mayoral Forum Charter of Purpose 2017–19
1.

Name
The name of the group shall be the Canterbury Mayoral Forum.

2.

3.

Objectives
(a)

To provide a forum to enable Canterbury councils to work more collaboratively
with each other and with central government and other key sector leaders in
Canterbury to identify opportunities and solve problems together.

(b)

To identify and prioritise issues of mutual concern and foster co-operation, coordination and collaboration to address these issues (including where
appropriate joint work plans).

(c)

To formulate policies and strategies on matters where all member councils may
act collaboratively in determining plans for the co-ordination of regional growth.

(d)

To ensure increased effectiveness of local government in meeting the needs of
Canterbury communities.

(e)

To act as an advocate to central government or their agencies or other bodies
on issues of concern to members.

(f)

To develop and implement programmes, which are responsive to the needs
and expectations of the community.

Principles
In pursuit of these objectives the Canterbury Mayoral Forum will observe the following
principles.
(a)

Establish and maintain close liaison with other local government networks to
ensure as far as possible the pursuit of common objectives and the
minimisation of duplication.

(b)

Establish and maintain close liaison with Ministers of the Crown and local
Members of Parliament.

(c)

Establish and maintain close liaison with a wide number of diverse stakeholders
and key sector organisations within the region.

(d)

Exercise its functions with due regard to the tangata whenua and cultural
diversity of the Canterbury community.

(e)

Keep the local community informed about its activities by proactively releasing
information about key projects in a timely manner, as agreed by the member
councils.

(f)

Encourage member councils to promote and apply cross-boundary structures
and systems.

(g)

Establish a provision for reporting back to its respective Councils.

4.

Powers
(a)

(b)

5.

The Canterbury Mayoral Forum shall have the power to:
(i)

levy for any or all of its objects in such amount or amounts as may be
mutually determined and acceptable to individual local authorities

(ii)

determine and make payments from its funds for any or all of the
purposes of its objects

(iii)

receive any grant or subsidy and apply monies for the purposes of such
grant or subsidy

(iv)

fund appropriate aspects of the Forum’s activities regionally.

The Canterbury Mayoral Forum does not have the power to legally bind any
council to any act or decision unless that act or decision has been agreed to by
decision of that council.

Membership
(a)

Membership of the Canterbury Mayoral Forum shall be open to the following
councils:
Ashburton District Council
Canterbury Regional Council (Environment Canterbury)
Christchurch City Council
Hurunui District Council
Kaikōura District Council
Mackenzie District Council
Selwyn District Council
Timaru District Council
Waimakariri District Council
Waimate District Council
Waitaki District Council

6.

(b)

Each member council shall be represented by its Mayor (or Chairperson in the
case of Environment Canterbury) and supported by its Chief Executive. On
occasions where the Mayor or Chair cannot attend, a council may be
represented by its Deputy Mayor or Chair.

(c)

The Canterbury Mayoral Forum will have the power to co-opt other members
on a permanent and/or issues basis.

Chairperson
(a)

The Canterbury Mayoral Forum shall select a Chairperson at the first meeting
immediately following the Triennial Elections. This appointment may be
reviewed after a period of 18 months.

(b)

The Chairperson selected will preside at all meetings of the Canterbury Mayoral
Forum.

(c)

The Canterbury Mayoral Forum shall select a Deputy Chairperson at the first
meeting immediately following the Triennial Elections.

(d)

7.

8.

9.

The Canterbury Mayoral Forum may appoint spokespersons from its
membership for issues being considered, in which case each member council
agrees to refer all requests for information and documents to the duly appointed
spokespersons.

Meetings
(a)

Meetings will be held as required with an annual schedule, covering a calendar
year, to be determined by the members. It is anticipated that meetings would
be held three-monthly at venues to be determined.

(b)

Special meetings may be called at the request of four Mayors/Chairpersons.

(c)

A working group of Chief Executives will facilitate preparation of material for
consideration by the Canterbury Mayoral Forum.

(d)

Agendas for meetings will be issued and minutes will be taken and circulated.

(e)

A summary of each meeting will be drafted, agreed by the Chair, and circulated
by the secretariat to the Mayors / Chair with the intention that the Mayor / Chair
will distribute within each Council as a high level record of the meeting.

(f)

Approved minutes and approved final reports and papers will be made
available via a Mayoral Forum website as agreed by the Canterbury Mayoral
Forum.

Decision making
(a)

The practice of the Forum will be to determine issues before it by consensus.

(b)

If the consensus is to determine issues by voting, the determination shall be
determined by a majority of votes of the authorities represented at the meeting
through the Mayor (or Chair) or their nominated representative.

Secretariat
The Canterbury Mayoral Forum will appoint Environment Canterbury to carry out the
secretariat function on such terms and conditions as it shall decide for the discharge
of duties, including the taking of minutes and the keeping of any books and accounts
and attending to any other business of the forum.

Mayor’s Report
I have been working with Marlborough & Hurunui Mayors, Stuart Smith and John Forrest from
Marlborough Trails Trust regarding the provision of a Coastal Pacific Cycle Trail. We are asking
Government to provide the Trail as part of the rebuild along the coast line. The Marlborough Trails
Trust are applying to the great rides programme. The development of a Trail from Marlborough
down into Canterbury would create a must do scenic trail which in turn will boost the national and
local economies along the route particularly the opportunity for the rural areas.
In tandem with this the Hurunui Trails Trust are developing a Trail through the back of Amberley and
Culverden to the red post corner and on to Kaikoura via the inland route, this would create a
multitude of options for the future.
Locally the Cycle Club have applied to the lotteries foundation for $30,000 to do some works on the
Kowhai Trail to remediate the quake damage, signage etc. Currently the Club are building the Trail
alongside the Hapuku River which will create a 40 km loop ride.
At the recent Mayoral Forum Lianne Dalziel was elected chair with Damon Odey Mayor of Timaru as
Deputy Chair. On the 23rd of February the Mayoral Forum will meet and hold a workshop to look at
the Canterbury Regional Economic Development Strategy. We will look at the achievements to date
and prioritise a workstream for this triennium and opportunities for action.
Visitors are certainly coming into Kaikoura however the numbers are well down which is to be
expected with the North Highway out and the harbour still a work in progress. The reduction in
business across the sector seems to be around 65/70 % down from last year. The impact on
cashflows is huge. Some business owners cannot operate still. It is important that we push at every
opportunity for continued support of business so that once next season comes around they are able
to provide the service that will be required for the increased numbers of people coming through. A
regional wide marketing campaign is being planned now for next season.
I have been advised of two new initiatives to assist employees and employers which are outlined
below;
NZ Seasonal Worker’s Scheme
The NZ Seasonal Worker Scheme is available through Work and Income to link worker’s with an
employer and accommodation for short term seasonal work in Viticulture/Horticulture.
This opportunity (usually available to Work & Income clients) has been opened up to members of
the public whose employment has been effected by the Earthquake. Over the next few months
there is work in the Tasman District during the Apple Harvest (picking and pack-house) and over
winter there will be Viticulture pruning work available in Marlborough. Workers will be provided
with transport and accommodation (there is a small cost for accommodation) as well as in-work
pastoral support. People do not have to be in receipt of financial assistance to qualify and can
register at the Kaikoura Heartlands.
Work Broker Recruitment
Recruitment is underway for a Kaikoura Work Broker through to the end of June 2017. The person
appointed will work with local employers assisting them to fill vacancies. The appointed person will
work with businesses who are not able to retain employees and assist those employees to transition
to alternative work. The Work Broker will work with individuals and utilise project and services to
support them into suitable and sustainable employment. They are looking for someone who is based
in Kaikoura with strong links to the town and employers. Applications close on Sunday 19 February.

