KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9.00AM ON
WEDNESDAY 18 JUNE 2014 AT MEMORIAL HALL SUPPER ROOM,
ESPLANADE, KAIKOURA.
AGENDA
1. Apologies
2. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The Council meeting will adjourn following this item and will resume following the Finance and
Policy Committee meeting.
3. Matters of Importance to be raised as Urgent Business
4. Resident and Ratepayer Satisfaction Survey 2014
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5. Kaikoura District Council Logo
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6. 11.30am NZ Police Update
 An update from Kaikoura Police will be provided in Public Excluded
7. Public Forum
TIME
NAME
-

SUBJECT
-

-

8. Kaikoura Information and Tourism Inc
 G Ormsby will be in attendance at 1.00pm to present this item.
9. Youth Council
 A representative of the Youth Council will be in attendance at 1.15pm to present this item.
10. Committee Updates
11. Mayor’s Report
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12. Minutes to be Confirmed:
 Council 21/05/2014
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13. Reports to be Adopted:
 Works & Services Committee 21/05/2014
 Environmental Services Committee 21/05/2014
 Finance and Policy Committee 21/05/2014
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page 54

14. Minutes to be received
 Kaikoura Zone Water Committee 30/04/2014
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15. Deliberation of Submissions to the draft Annual Plan 2014-15

16. Urgent Business
17. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely

a. New Zealand Police Update
The general subject matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1)
and 7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of
Reason for
each to be
passing this resolution in relation to
considered
each matter
New
Zealand
Police The exclusion of the public from the
Update
whole or the relevant part of the
proceedings of the meeting is
necessary to protect information
which is subject to an obligation of
confidence or which any person has
been or could be compelled to provide
under the authority of any enactment,
where the making available of the
information would be likely to
prejudice the supply of similar
information or information from the
same source, and it is in the public
interest that such information should
continue to be supplied.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(c)(i)

Resident & Ratepayer Satisfaction Survey 2014
This year the satisfaction survey was sent out as an insert with the third rates instalment invoices
(the same method as in the last three years). The survey was sent out a couple of months earlier
than previous years, so as to allow for these results to be considered when we start developing the
Long Term Plan 2015-2025.
There were 236 respondents, up from 226 last year and 200 in 2012.

Demographic of Respondents

Gender

48%
53%

Male
Female

Over 98% of respondents were ratepayers, which is probably a reflection of the distribution method
chosen.
Over half of respondents (131 in total) were aged over 60, and 80% of respondents were aged over
50. Only three respondents stated they were in the 18-29 year age group.

Age groups
32%
25%

24%

11%
7%
1%
18-29

30-39

40-49

50-59

60-69

70+

Given the high proportion of respondents that are over 60, there are a proportionately high number
of respondents who state they are not looking for work (i.e. likely to be retired).

Employment status
43%

24%
19%
10%
2%
Full-time

Part-time

2%

Casual

Unemployed Self-employed Not looking
for work

Respondents by Location
42%

18%
12%
2%

2%

6%

2%

2%

0%

5%

4%

3%

Not surprisingly, the greatest majority of respondents live in the Kaikoura township or South Bay, and
only 4% of respondents are ratepayers who live outside the district.

Levels of Satisfaction with Council Services
Satisfaction with Urban Streets

There was a change of road
contractor for the 2013
and 2014 years, and while
the target level of
satisfaction was raised, the
actual level of satisfaction
has dropped in both of
those years.
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Satisfaction with Rural Roads
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Footpaths remains one of
the main areas of resident
dissatisfaction, dropping to
only 53.1% satisfied – the
worst result in over five
years. Footpaths are once
again in the top 3 things
residents want Council to
focus on.
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Note that in prior years the
survey question had been
“how satisfied are you with
footpaths and cycleways”,
but this year these have
been split.

Satisfaction with Cycleways

Now that the question has
been split so that
cycleways are separate
from footpaths, the
satisfaction with cycleways
has markedly increased.
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Satisfaction with Street Lights

81% of respondents are
satisfied or very satisfied
with cycleways.
While the target was
increased to 90% last year
to reflect improving levels
of satisfaction, streetlights
scored 84% overall.
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Satisfaction with Water Quality &
Supply
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At this stage, no analysis
has been done to
determine which water
supply the respondents are
referring to, although it will
be possible to disseminate
that information from the
survey results if required.

Satisfaction with Sewerage services
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Last year’s drop in
satisfaction was assumed
to be due to the
inconvenience of ongoing
sewer pipe renewal work.
This year the survey shows
satisfaction has made a
slight recovery from 87% to
89%.

Target

Satisfaction with Stormwater services
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The survey was distributed
in March, before the rain
events of Easter weekend.
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Satisfaction with the Resource
Recovery Centre

At 92% satisfaction, the
Resource Recovery Centre
is again one of the stars
from this year’s survey.
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Of those satisfied, 34%
stated they were very
satisfied – which is by far
the highest proportion of
very satisfied responses
from all sections of this
survey.

Satisfaction with Playgrounds

Playgrounds are another
star of the survey, with
94% of respondents
satisfied or very satisfied.

100%
80%
60%
40%
20%
0%
2010

2011

2012

2013

2014

Satisfaction with the Cemetery

The Cemetery also
consistently achieves high
levels of satisfaction; this
year 93.3% of respondents
said they were satisfied.
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Satisfaction with Public Toilets

There was a large drop in
the level of satisfaction this
year, from 86% to 78%.
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A number of issues were
identified over the busy
Christmas season which
may have contributed to
this decline.
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Satisfaction with Sports Fields

95.4% of respondents are
satisfied with Sports Fields
(Takahanga Domain and
the South Bay race course
and soccer grounds).
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Satisfaction with the Library
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100%
80%
60%
40%
20%
0%
2010

2011

Satisfaction with the library
dropped substantially last
year (from 97% to 85%),
which has been assumed
to be because of the
demolition of the building
and relocation to the Mall.
This year satisfaction has
recovered slightly to 90%.
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Since replacing the North
Wharf in 2010, satisfaction
has improved and is now
relatively stable at 83%.
Prior to 2010, levels had
been around 50-60%.
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The State Highway only achieved 68% satisfaction in the above group.

RATEPAYERS SURVEY TOP 10 CONCERNS
1
2
3
4
5
6
7
8
8
8
8
9
10

SWIMMING POOL/AQUATIC CENTRE/SPORT CENTRE
ROADS/SHWY 1 – Cutting grass roadsides/sealing/rural roads/etc
FOOTPATHS
ENHANCEMENT, CLEAN & BEAUTIFICATION OF KAIKOURA TOWN/BEACH RD
SUPPORT & ENCOURAGE INDUSTRY & LOCAL BUSINESS
HOSPITAL
SEA & COASTAL PROTECTION - NO DRILLING
PARKS & RESERVES
RUBBISH & RECYCLING
NEW BUILDING
STORMWATER & SEWERAGE & FLOODING
KEEP RATES DOWN
CYCLEWAYS

55
42
41
39
24
18
16
14
14
14
14
12
10

The swimming pool/aquatic centre did not appear in the top 10 at all last year; yet this year it
appears as number one with 55 respondents wanting Council to consider it a top priority. While the
majority of those requested a new aquatic facility be built, eight people suggested simply covering
the existing pool and refurbishing the changing rooms would be sufficient.
Roads have consistently been in the top 10 concerns every year, particularly rural roads. This year
there has been quite a few comments around the lack of roadside mowing particularly around the
Kaikoura flats area and Hapuku rail crossing approaches.
Footpaths are also constantly featuring in the top 10 concerns. Overall, resident satisfaction with
footpaths dropped to only 53%, with one-third of respondents dissatisfied and 14% of respondents
very dissatisfied with footpaths.

Satisfaction with the Mayor, Councillors and Staff

Satisfaction with Mayor & Councillors
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Satisfaction has improved considerably since last year, increasing from 61% to 72%. Elections are
held every three years, with elections held in October 2010 and 2013. The survey results are taken in
the first half of the following year, and so the 2011 and 2014 survey results reflect how the
community felt about their newly-elected Council post-election.
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Council takes notice of residents views
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55% of respondents agree that Council listens to their views – up from only 36% the year before.

Chief Executive

While 53% of respondents are
satisfied with the CEO overall,
30% expressed they were very
dissatisfied.
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Very satisfied

Customer Services

Customer services achieved 91%
satisfaction overall, 23% of
whom were very satisfied.
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Planning/Resource Consents
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Building Consents
55%

18%
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Very
dissatisfied
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Statutory functions (resource
and building consents) both
received similar levels of
satisfaction, with 59% and 64%
respectively.

Engineering

Overall 76% of respondents
were satisfied with their contact
with the Council Engineer.
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8%
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4%
Satisfied
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Fulton Hogan

Fulton Hogan achieved 75%
satisfaction overall.
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Very
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Dissatisfied

12%

Satisfied

Very satisfied

Downer EDI

Downer EDI achieved 82%
satisfaction overall, with 20% of
respondents very satisfied.
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dissatisfied

7%
Dissatisfied
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Other Survey Indicators

There is no litter in public areas

Streets are clean & attractive

I would like to participate but don’t
know how
I don't participate in local decision
making, I leave it to those who are
interested

No point in participating as it has no
effect
Council is open & participatory

Council is supportive of business
Council represents the interests of the
residents
Council takes notice of resident views
Council efficiently delivers quality
services
I am proud to live in Kaikoura
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly disagree

Disagree

Agree

Strongly agree

Kaikoura District Council Logo
At its meeting on 19 February 2014 Council resolved “that an article be placed in the local newspaper
advising Council was considering a new logo and was seeking feedback (the current and proposed
logo to be displayed).”
Feedback has been sought and over a two month period, since calling for feedback 36 responses
were received. 20 were in favour of change with 16 against. 3 of those for were subject to minimal
cost impacts.
The initial responses were received through Council’s Facebook page and were generally in favour of
change. This was after Council had posted the issue on Facebook and our website page. The second
wave of responses came after Council advertised through the newspaper and there was then a
clearly discernible increase in the responses of those who didn’t want change.
The comments received are attached.
The comments made are all valid from the perspective of the person making the comment. From the
“please don’t fix what isn’t broken” to the “I think the proposed logo is outstanding”.
The options available to Council include;
 do nothing
 change completely
 keep the existing logo but use the Destination Kaikoura logo for generic promotion of
Kaikoura.
The do nothing approach is basically retaining the status quo. That includes using our existing logo on
anything that is associated with the Kaikoura District Council including stationary, documents,
signage etc.
The second option would necessitate Council eventually changing all of its stationary, documents and
signage but this would be done as part of an ongoing replacement programme so that existing
material with the current logo on would continue to be used until a replacement was required. This
could result in 2 logos being used for a period of time.
The third option could be to retain the existing logo and all material specific to the Council but use
the new one for general promotions of the district. This could be “Welcome to” signs, banner at
events or it could be when generally advertising the District but not the Council.
The existing logo is clean, clear and distinctive of Kaikoura. The proposed new one is fresh, lively and
tells a story of what our District represents.
From an operational perspective there is no “need” to change our logo but there is a desire to
provide consistency of message when promoting the District as a whole.
It is therefore recommended that Council keep the existing logo but use the Destination Kaikoura
logo for generic promotion of the District.

“I think the new proposed logo is absolutely outstanding.
It is multi leveled in its symbolism and perfect for Kaikoura.
It embraces the mountains to the sea beautiful, with both well balanced in the colours.
It embraces the people with the idea of the cloak - Kaitiaki and guardians of the land and sea.
The symbols are simple and clever and cross boundaries and embrace all aspects.
The old logo put so much emphasis on the whale tail and we have to get beyond that - they are only here because of the
mountains leading down into the trench - that balance between the two is unqiue, and provides so many other
opportunities too.
Re the colours - Kaikoura is "Where Blue meets Green" it is everywhere, our mountains meeting the sea, our sea and our
coasts offer so much as do our mountains.
We have more Green Businesses in Kaikoura than any other town percentage wise, and now with Earthcheck Platinum that
is implied ten fold in this logo. If you want to be green - say so - in the colours , alongside the ocean the logo is perfect for
this.
The Hutton's Story is Unique as we have heard over the weekend. There used to be 50 endemic seabirds nesting on the
mainland, (many are now extinct) we are now down to 5 in the whole of NZ. And one of them "The only seabird in the
WORLD to nest in the subalpine, in the mountains is here".
The logo portrays all of that beautifully. And if the council wants their own, take the original suggestion from Glenn and
write it underneath. (slightly smaller font please).
Yes there are a few out there with Blue and Green, (mine included) but Kaikoura can truly lay claim to this and it is the
subliminal message that matters as much as the obvious message. From having studied graphic design I can assure you its a
good logo.
So from an artist and a graphic designer, a tourist operator with Enviro Gold status and a Custodian of the land in around
Kaikoura my vote is - a BIG YES.”
________________________________________________________________________________________________

I am not that impressed by the recent desire to rebrand the KDC and use the KITI brand.
Once it seemed that KITI was supported by KDC and now it seems there is a complete turnaround and now KITI
appears to be steering the council in a new direction (in KITI's image).
The fact that KITI has copyrighted the logo is a worrying fact if others are going to use it. Future costs would be
possible.
Surely there are enough talented people in the KDC who can work methodically to create a new logo over time.
What about getting the community involved with a competition (and prizes) if you really feel the need to
change the logo.
The present logo seems fine to me . It is not going to solve many (if any) of Kaikoura's problems, only spend
additional scarce funds of the council (my rates). KITI is an organisation that has a certain commercial interest
and I feel the KDC should be left as a distinct organisation concentrating on its core objectives, not changing a
logo to make it appear that it is actually doing something.
________________________________________________________________________________________________

“liked the current logo and would like council logo to be separate.”

______________________________________________________________________________
“proposed logo was not clear what it symbolised”
______________________________________________________________________________________
I much prefer the old logo as it describes kaikoura exactly as tourists and New Zealanders see it. Please don't fix
what is not broken!!!!
______________________________________________________________________________________

I think that the Kaikoura District council should keep the current logo. When looking at the information about
the "Kaikoura- Seabirds, Shearwaters, Science & Sea Week" received by email today, the current logo certainly
stood out from the others. The current logo has been used for at least the last 14 years, so why change? I
agree with the John Diver's comments ("Kaikoura Star" 2nd April) that other areas are using blue and green, so
Kaikoura should stay with what they have now.

______________________________________________________________________________
Stick with the current logo, the proposed new one is quite boring.
______________________________________________________________________________________
I think the new logo is really elegant - it uses the “keep it simple stupid” principle while attractively pulling
together the different aspects of our town. PS I think the KDC newsletter overall graphic design is much
improved. Well done!
______________________________________________________________________________________
Why on earth would you consider changing The Council logo.
The existing Iogo says it all, well designed and appealing.
The option looks like a freedom campers tent shrouded in briar.
______________________________________________________________________________________

Mayor’s Report
Winter is upon us now and the international tourists have slowed as happens every season , we can
reflect on a positive year locally as numbers are up considerably , our Tourism Manager is currently
in China with others from Canterbury tourism . Building relationships is vital for the Asian market;
our team was stopping off in Hong Kong also for meetings. We look forward to increased business
from this part of the world.
I recently attended the evening event in Kaikoura celebrating the completion of the local Youth in
Emergency Services (YES) Programme. Kaikoura was one of several communities throughout New
Zealand who received funding from the Ministry of Youth Development to run the YES programme.
Fifteen of our young men and woman ranging in age from 15 to 18 participated. They spent time
alongside members of our emergency service groups: St John, Coastguard and the Fire Brigade
culminating in a joint exercise out on the Peninsula and on the sea.
The commitment from the service volunteers and the young adults is commendable also that from
our local coordinator and caregivers who got right behind the project to make it a success. Some of
the students have now become volunteers and it opens up potential employment opportunities
going forward. The Ministry is to be commended and encouraged to extend this programme
throughout the nation.
One of the frustrating things about this and other extremely successful programmes are the young
ones who could take part and get huge benefit that don’t avail themselves of these opportunities for
a variety of reasons. These are the same youth we see causing social issues in the community, which
are disengaged from education. It is a concern and needs to be addressed for the sake of their
futures.
The hearing of submissions to the local (Te Tai o Marokura) Marine Management Bill have now been
heard here in Kaikoura and also in Wellington and Christchurch. The report on recommendations
from the committee is due back in Parliament by September the 20th 2014. We await the outcome
and it will be good to see the Bill complete the passage through Parliament.
Locally our Innovative Waste team has had another successful year with approx 74% of our waste
being diverted from the landfill site. A commendable effort from Innovative Waste. The strong
community support is what makes this a success. The team up there are now utilising all of our glass
waste, through crushing it and creating concrete pavers, some with attractive motifs embedded into
them, these pavers can be viewed at Innovative Waste Kaikoura and at Hurunui Recyclers.

