KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9.00AM ON
FRIDAY 30 JUNE 2017 AT COUNCIL CHAMBERS, KAIKOURA CIVIC
BUILDING, 96 WEST END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The meeting will adjourn following this item and resume following the Earthquake Recovery
Committee Meeting.
4. Matters of Importance to be raised as Urgent Business
5. Minutes to be Confirmed:
 Council 17/05/2017

page 32

6. Minutes to be Received
 Kaikoura Water Zone Committee 17/02/2017
 Kaikoura Water Zone Committee 29/03/2017
 Kaikoura Water Zone Committee 26/04/2017

page 37
page 40
page 44

7. Minutes Action List
Meeting
Action Required
Council
Provide a report on costs for a plan
change to rezone land
Council

Circulate Lessons Learned document
to elected members

Council

Provide more information on radio
stock around what radios connect to
what radios.

By
Building and
Planning Manager
Emergency
Management
Officer
Emergency
Management
Officer

Progress
A report prepared in 2014
will be circulated to elected
members.
The document will be
circulated once completed.
All civil defence radios are
compatible.

8. Finance Report

page 55

9. Extension of Rates Remissions Package

page 71

10. Advisory Board for Recovery Plan Implementation

page 78

11. Request for Temporary Road Closure – Seafest 2017

page 82

12. Adoption of Annual Plan 2017/18
 To be separately circulated.

13. Public Forum
TIME
NAME

SUBJECT

14. Committee Updates
15. Mayor’s Report

page 84

16. Urgent Business
18. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely
a. Confirmation of Council Public Excluded Minutes 17/05/2017
b. New Zealand Transport Agency Update
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
each to be
considered
Confirmation of Council
Public Excluded Minutes
17/05/2017.

New Zealand Transport
Agency update

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary to
enable the Local Authority to protect
information where the making available of
that information would likely
unreasonably to prejudice the commercial
position of the person who supplied the
information or who is the subject of the
information.
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary to
enable the Local Authority to protect
information where the making available of
that information would likely
unreasonably to prejudice the commercial
position of the person who supplied the
information or who is the subject of the
information

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)

Section 48(1)(a) and
7(2)(b)(ii)

To:

Council

Date:

30 June 2017

Subject:

Finance Report

Prepared by:

Sheryl Poulsen, Finance Manager

Authorised by:

Angela Oosthuizen, Chief Executive

Statement of Financial Position
Cash has increased by over $1 million during May, although almost all of this was the
Ministry for Business, Innovation and Employment (MBIE) grants that the Council will pay
out to businesses this month. The Council is acting as agent on behalf of MBIE, who have
gone through a full assessment and approval process for these grants; the Council is only
responsible for paying the grants over.
Trade receivables (debtors) are close to $4 million, with invoices sent to Ministry for Primary
Industries for the earthquake relief funds for rural properties, to NZ Transport Agency for
emergency road repairs, and other subsidies.
Trade payables (creditors) are also extremely high, at $4.9 million (up $3 million from last
month). Emergency road repairs and harbour remediation works form the bulk of invoices
to pay.

Statement of Comprehensive Revenue & Expense
The operating surplus has leapt to over $4.1 million, from $1.0M last month. Jumps in
revenue include the invoicing out of the fourth rates instalment of $1.36M, plus $2.7M in
grants and subsidies, and $1.1M in material damage insurance claims.
Other expenses have increased by $1.8 million since last month, to over $9.3 million. These
expenses include the emergency repairs and earthquake response costs.

Statement of Activity Performance
This page shows the net operating result of each group of activities, and by taking
depreciation out of the equation, it attempts to show the net cash result of these activities.

Revenue Variances:
Revenue is up on budget by $9.82 million, with the main variances in further detail, by
activity, being:
Activity

Variance

Permanent/
Temporary

Roading

Down $196,309

Permanent

Community
facilities

Up $487,984

Permanent

Main Reason
NZTA claims will now mainly be related to
the earthquake (rather than roading
business as usual)
Development contributions now recognised
as revenue – offset by lease revenues less

Commercial
activities
Earthquake
Event
Hospital

Up $272,319

Permanent

Up $7,293,113

Permanent

Up $1,829,237

Permanent

than budget (including the Esplanade
office)
Capital distributions from Marlborough
Regional Forestry
Government subsidies, donations, and
insurance recoveries
Donations from CDHB and the Hospital
Facilities Charitable Trust, offset by rates
written off.

Expenditure Variances:
Expenditure is over budget by $3.46 million overall, with earthquake event expenses of $6.8
million responsible for the variance. The main variances (over $50k) as below.
Activity

Variance

Permanent/
Temporary

Roading

Under $186,812

Permanent

Water services

Under $82,977

Permanent

Sewerage services

Under $64,258

Permanent

Community facilities

Under $328,813

Permanent

Regulation & control

Under $105,321

Temporary

District development

Under $112,056

Permanent

Earthquake event

Over $4,496,618

Permanent

Main Reason
Most maintenance and repair work will
now be done as part of the earthquake
response and recovery, rather than
within business as usual.
Cleaning, insurance, maintenance
costs, also swimming pool contract
costs
Some activities in a temporary lull,
such as resource consents, building
consents, and liquor licensing.
Personnel reassigned to the
earthquake recovery, and tourism
strategy on hold
Initial response costs, recovery team,
investigating major renewal options,
and temporary/urgent repair work

Statement of Cash Flows
Overall, cash has decreased by $695k for the year to date, having bounced back from last
month, to $2.7 million. Revenue from grants and subsidies has been the biggest movement
in cash during May. The fourth rates instalment will be due on 20 June. Creditor payments
have been accumulating, with around $5 million currently forecast to pay out on 20th June.

Capital Expenditure
There has been almost no capital work done at all for “business as usual” work. New desks,
computers, laptops and other equipment has been purchased to meet the needs for new
personnel, with more furniture and computers coming in June/July.
The first of the invoices for harbour dredging and remediation works have now been
received for payment – we will receive a substantial portion of these costs by way of
government subsidy, and from key stakeholder contributions.

Revenue vs. Expenditure
This graph highlights the quarterly peaks (in August, November and February) of rates
instalments, with November standing out due to the $2 million advances from the
government and LAPP. In January we received $2 million from the CDHB, to repay the
hospital loans.
May shows extremely high revenues in (mainly government grants & subsidies, plus material
damage insurance payouts), and significant payments out (to suppliers for earthquake repair
work).

Working Capital & Liquidity
Working capital remains negative in May, because of the substantial creditor invoices still to
be paid. There is potential for the government to pay a further advance within the next
month or so, to relieve stress on our cash position.

Budget Performance (Revenue YTD and Expenditure YTD)
These are a graphic representation of the Statement of Activity Performance, so you can see
at a glance how activities are performing against budget and in comparison with each other.

Revenue & Expenditure Types
Grants and subsidies paid over to the Council since the earthquakes have now reached over
44% of our total revenue, with rates only making up 31%.

Earthquake Event
The table on the following page shows the actual amounts spent to date, and how they have
been funded. There is a time-lag between the payments out and the subsidy coming back
in, particularly for roading and NZTA claims.
MCDEM and LAPP advances give the Council a credit position at the end of April, for water
and sewerage repairs, but once again there are estimated commitments payable on 20 May
that will exceed that credit position.
Recommendation: It is recommended that the Finance Report be received.

Actual received to date

Costs to date

Actual spent
to date

Govt 60%

LAPP 40%

Material
Damage
Insurance

NZTA

Grants &
Donations

Council cost
to date

Roading
Urgent repairs

3,383,050

1,489,104

1,893,946

Water
Urgent repairs

1,181,699

747,423

600,000

-165,724

800,422

402,060

400,000

-1,638

2,103

0

110,585

0

Caring for the displaced (100%)

222,282

222,282

0

Other welfare costs (60%)

152,766

91,660

61,106

Sewerage
CCTV and urgent repairs
Solid waste
Waste disposal costs

2,103

Community facilities
Minor repairs

1,035,000

43,674

-968,089

Welfare costs

Initial response & recovery costs
Geotech & Engineering

158,042

158,042

Extra personnel

418,094

418,094

Response costs

132,747

132,747

Recovery team expenses

92,217

92,217

Claim preparation expenses

53,268

53,268

Mayoral Fund
Hardship grants paid out

71,856

201,963

-130,107

4,779

4,031

748

56,335

1,868,094

-1,811,759

11,000

186,822

-175,822

2,304,584

-440,868

Recovery events
Events

Social Recovery, Business and Rural Grants
Social, Business and Rural
Grants
Earthquake Fund
Community facility projects

6,851,245

1,463,425

1,000,000

1,035,000

1,489,104

GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents
Trade & other receivables
Prepayments & inventory
Other financial assets
Non-current assets held for sale
Intangible assets
Forestry assets
Investment property
Property, plant & equipment

Trade & other payables

Employee liabilities
Borrowings – current
Other liabilities – current
Provisions

Borrowings – non current
Other term debt
Public equity
Asset revaluation reserve
Special funds & reserves

Bank accounts and term deposits that mature within 90 days.
Debtors and rates accounts (the amount that our ratepayers
and customers owe us).
Bills we have paid in advance (such as insurance), plus stock
items.
Term deposits that mature after 90 days.
Investment property that the council intends to sell within 12
months
Carbon credits and computer software (Ozone)
The standing value of trees grown specifically for logging
Any property that is owned with the intention of generating a
return (e.g. Pyne’s building and north wharf buildings).
All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art works,
library books, etc
Bills we haven’t paid yet, and other amounts we must pay
within 12 months (refundable bonds, GST, ECan’s share of
rates revenue, etc).
Annual leave owing to employees
Loans that must be repaid within 12 months.
Development contributions held for the civic centre.
Landfill aftercare provision – an estimate of the cost that will
be incurred to secure and cap the site once the landfill is
closed.
The balance of loans that don’t need to be repaid within 12
months.
Environment Canterbury’s share of Marlborough Regional
Forestry debts, held on behalf.
A type of equity which records accumulated surpluses and
deficits, and other movements in equity not recorded below.
A type of equity which records movements in property, plant
and equipment values.
A type of equity which records funds set aside for specific
purposes (such as grants, targeted rates, development
contribution funds, etc)

KEY INDICATORS
AS AT 31 MAY 2017

FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$4.15m

$13.48m

$6355k favourable v/s year-to-date budget of -$2,205k
$5,379k favourable v/s last year actual of -$1,229k

$3,466k unfavourable v/s year-to-date budget of $10.02m
$4,166k favourable v/s last year actual of $9.32m

TOTAL EXTERNAL DEBT

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$6.29m

$331k

$3,225k favourable v/s full year budget of $9.5m
$1,044k favourable v/s last year actual of $7.3m

$172k favourable v/s year-to-date budget of $503k
$19k favourable v/s last year actual of $350k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$3.18m

$650.4k

$0.4m unfavourable v/s year-to-date budget of $2.7m
$0.1m favourable v/s last year actual of $3.1m

$621.2k favourable v/s year to date budget of $29k
$650k unfavourable v/s last year actual of $0k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

6.0%

$6.46m

14.0% favourable v/s council approved limit of 20.0%
0.3% favourable v/s last year actual of 6.3%

$6407k favourable v/s year-to-date budget of $0.05m
$5,396k favourable v/s last year actual of $1.06m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

131%

3.89%

31% favourable v/s council benchmark of 100%
44% unfavourable v/s last year actual of 87%

1.94% favourable v/s full year budget of 5.83%
0.45% unfavourable v/s last year actual of 4.33%

STATEMENT OF FINANCIAL POSITION
AS AT 31 MAY 2017
BUDGET
to year end
$

ACTUAL
31/05/2017
$

ACTUAL
31/05/2016
$

Cash & cash equivalents

2,909,790

2,747,925

1,137,764

Trade & other receivables

1,077,377

3,954,383

2,313,061

Prepayments & inventory

98,200

78,553

-

-

-

360,000

4,085,367

6,780,861

3,810,825

-

217,566

10,934

Forestry assets

2,583,334

2,135,556

2,160,709

Investment property

2,408,000

1,870,000

1,330,000

167,063,468

163,081,157

161,093,824

Total non-current assets

172,054,802

167,304,279

164,595,467

TOTAL ASSETS

176,140,169

174,085,140

168,406,292

1,400,004

4,925,731

992,777

100,000

135,658

181,777

1,985,309

2,134,314

1,184,630

Other liabilities – current

-

-

646,952

Total current liabilities

3,485,313

7,195,703

3,006,136

-

414,184

390,509

8,191,882

4,144,771

6,152,780

564,606

334,226

326,702

8,756,488

4,893,181

6,869,991

Public equity

80,415,371

88,657,637

87,405,867

Asset revaluation reserve

81,427,688

70,607,530

69,333,563

2,055,309

2,731,089

1,790,735

Total equity

163,898,368

161,996,256

158,530,165

TOTAL LIABILITIES & EQUITY

176,140,169

174,085,140

168,406,292

ASSETS
Current assets

Non-current assets held for sale
Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables
Employee liabilities
Borrowings – current

Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY

Special funds & reserves

STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 MAY 2017
BUDGET
31/05/2017
$

ACTUAL
31/05/2017
$

ACTUAL
31/05/2016
$

5,758,170

5,548,907

5,548,183

65,000

48,512

122,797

1,162,132

1,099,070

1,124,151

525,690

7,795,165

622,601

Development contributions

29,213

650,431

-

Interest revenue

35,711

8,721

37,314

Other revenue1

234,916

2,480,402

631,732

Total revenue

7,810,832

17,631,208

8,086,778

Personnel

1,907,142

1,834,238

1,553,134

Depreciation

1,753,021

1,977,181

1,941,843

502,820

331,298

349,861

5,853,339

9,339,193

5,471,371

10,016,322

13,481,910

9,316,209

(2,205,490)

4,149,298

(1,229,431)

Gains/(losses) on revaluation

-

-

-

Vested assets

-

-

-

Ecan share of MRF profit/loss

-

-

-

Total other comprehensive
revenue

-

-

-

(2,205,490)

4,149,298

(1,229,431)

REVENUE
Rates revenue
Water meter charges
User fees & charges
Grants & subsidies

EXPENSES

Financing expenses
Other expenses
Total expenses
Operating surplus/(deficit)
OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

1

Other Revenue includes Marlborough Regional Forestry joint venture revenue, penalties on overdue
leases, and petrol tax.

STATEMENT OF ACTIVITY PERFORMANCE
(NET RESULT BY ACTIVITY EXCLUDING DEPRECIATION)
FOR THE PERIOD ENDED 31 MAY 2017
REVENUE
$

EXPENSE
$

Add back
Depreciation

NET RESULT
$

1,156,979

(1,296,547)

885,984

746,416

Water services

822,552

(901,105)

429,352

350,799

Sewerage

604,177

(628,522)

311,971

287,626

Stormwater

130,699

(98,930)

54,681

86,450

Refuse & recycling

138,551

(359,312)

14,399

(206,362)

1,533,798

(1,421,308)

238,807

351,297

523,559

(70,270)

385

453,674

56,077

(559,440)

19,723

(483,640)

Regulation & control

386,923

(559,759)

22

(172,814)

Safety & wellbeing

100,805

(200,047)

21,857

(77,385)

District development

696,029

(466,008)

-

230,021

Earthquake event

7,293,113

(6,845,951)

-

447,162

Hospital

2,059,561

(71,188)

-

1,988,373

15,502,823

(13,478,387)

1,977,181

4,001,617

ACTIVITY REVENUE & EXPENSE
Roading

Community facilities
Commercial activities
Leadership & governance

NON-ACTIVITY REVENUE & EXPENSE
Less depreciation
Plus general rates, UAGC, and rates penalties, less rates remissions
Plus interest received

(1,977,181)
2,119,664
8,721

Plus/(less) gains/losses on sale of assets

-

Less losses on impairment of assets

-

Less bad debts written off from previous years

-

Less bad debt collection fees

(3,523)
147,681

Total Operating Surplus/(Deficit) per the Statement of Comprehensive
Revenue and Expense on previous page

4,149,298

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 MAY 2017
BUDGET
to year end
$

ACTUAL
31/05/2017
$

ACTUAL
31/05/2016
$

5,512,259

4,325,378

4,265,896

56,298

8,721

37,314

3,169,769

10,310,908

2,444,724

(8,559,436)

(9,068,394)

(7,311,783)

(541,208)

(331,298)

(349,861)

-

(16,056)

(58,321)

(362,318)

5,229,259

(972,031)

Sale of investment property

-

-

294,875

Sale of forestry

-

-

330,000

(2,150,515)

(3,182,266)

(2,974,004)

Purchase of forestry assets

-

-

-

Purchase of intangible assets

-

-

-

Payment into term deposits

-

-

-

(2,150,515)

(3,182,266)

(2,349,129)

4,786,905

1,100,000

2,360,000

(2,403,095)

(2,451,508)

(1,218,650)

Net Cash from Finance Activities

2,383,810

(1,351,508)

1,141,350

NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS

(129,023)

695,485

(2,179,810)

CASH AT BEGINNING OF THE YEAR

3,038,812

2,052,440

3,317,574

CASH AT END OF THE PERIOD

2,909,790

2,747,925

1,137,764

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods and services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES

Purchase of property, plant & equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES
Proceeds from borrowing
Repayment of borrowings

Capital Projects

Carried
forward
from
2015/16

Budget
$

Actual
Spent
$

Percent
complete

Date
scheduled

Projected
cost to
complete

Status

Comments

90,000

-

Reseals

100,000

30,002

West End aesthetics

100,000

-

60,000

36,201

60%

Superceded by earthquake repair

26%

Superceded by earthquake repair

On
track?

ROADING
Bridge replacement

Unsealed road renewals
Drainage renewals

50,000

13,144

Pavement rehabilitation

101,923

-

Traffic service renewals

10,844

12,607

Minor work improvements

50,000

-

Footpath renewals

250,000

Streetlights

-

390,516

26,156

4,420

220,000

299,197

80,000

50,524

Superceded by earthquake repair
30%

Bitumen supplied and placed during April 2017
Will carry over to 2017/2018 or beyond

Superceded by earthquake repair
116%

Completed
Superceded by earthquake repair

156%

Completed

17%

Yes
Needs recoding to earthquake repair

WATER SUPPLIES
South Bay water

80,000

Kaikoura pipe renewals
East Coast water renewals
Kincaid renewals
Oaro water treatment
Peketa water

100%

Completed

Completed

63%

Yes
Superceded by earthquake repair

-

11,360

20,000

-

Needs recoding to earthquake renewals
Superceded by earthquake repair

4,000

-

Superceded by earthquake repair

16,000

-

Superceded by earthquake repair
Superceded by earthquake repair

SEWERAGE
Pump station renewals

-

1,022

90,000

-

Renewals

25,000

30,308

Upgrades & improvements

25,000

-

Superceded by earthquake repair

15,000

-

On hold

7,500

-

26,000

10,284

40%

Ongoing

250,000

24,980

8%

Delayed

50,000

-

On hold

New public toilets

30,000

-

On hold

West End security CCTV

26,000

24,875

Oxidation pond fencing and
resource consent

Will carry over to 2017/2018 or beyond

STORMWATER
121%

Completed

REFUSE & RECYCLING
New recycling bins
Landfill capping & aftercare

As required

Not
required

COMMUNITY FACILITIES
Library books and items
South Bay rock removal
Airport runway reseal

50,000

Swimming pool
Civic Centre

4,900,000

50,000

21,150

1,000,000

7,352,520

96%

Was delayed while the library was closed
Superceded by earthquake work (harbour dredging)

Completed

42%
125%

On hold

Superceded by earthquake work (now an LTP project)
Substantially
completed

Carried over from previous years. Some internal fit-out costs
remaining (e.g. air-conditioning for council chambers &
ECan)

LEADERSHIP & GOVERNANCE
Office furniture &
equipment

10,000

2,433

24%

Computers, laptops etc
Computer software (FBI
reporting dashboard)

-

Ongoing

More furniture will be required to accommodate new staff

20,000

8,675

20,000

16,000

43%

-

Ongoing

More computers will be required for new staff

80%

July-Sept

Delayed

General ledger had to be redesigned to fit new organisation structure,
testing of new dashboard is low-medium priority

EARTHQUAKE-RELATED REBUILD PROJECTS
Urban water renewals

11,058

Urban water main replace

Purchase flowmeters to identify pipe breaks

259,570

Harbour dredging &
remediation

Undergrounding of the replaced pipe

1,054,304

5,280,000

2,497,887

9,665,148

Ongoing

Substantially funded by the government, plus contributions from key
stakeholders

124%

Major variances:
 The Civic Centre actual spent amount now includes only those costs which have been capitalised to date. Impairment losses, extra labour and scaffold hire, and other non-capital costs related to the failure of the insulation product in
the roof have been eliminated from the total shown.
 All capital work is now suspended pending the earthquake asset replacement & major repairs
 Earthquake-related rebuild projects have commenced. Up to the end of April almost all of the initial emergency repairs have been classified as repairs (operating costs) rather than renewal (capital project works).

Revenue v/s Expenditure - May 2017
Inc $5,119,009 v/s Exp $2,669,046 = Deficit $2,669,046
Jul

314,443
594,020

Aug
Sep
Oct

Axis Title

1,558,678

704,257
131,087

638,050
151,185
567,624

Nov

3,691,422

830,238
929,452

Dec

1,400,806

Jan

2,355,213

1,079,210

Feb

860,368

1,682,292
1,341,405
1,525,113

Mar
Apr

Thousands

236,051

1,926,970

May

2,449,963

5,119,009

Jun
INCOME

EXPENDITURE

Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due. Please refer to the
Finance Report narrative for more information.

Revenue YTD by Activity
Roading
Water Services
Sewerage
Stormwater
Refuse & Recycling

131
129
139
143
1,536
1,048

Community…
Commercial…
Leadership
Regulation &…
Safety & Wellbeing
Development

Thousands

1,157
1,353
823
831
604
630

524
251
56
48
387
386
101
116
662
461
7,292

Earthquake
Hospital Activities

2,060

230

Actual

Budget

Expenditure YTD by Activity
Roading

901
984
629
693

Water Services
Sewerage
Stormwater
Refuse & Recycling

99
130
359
362
1,421
1,750

Community…
Commercial…

70
111
559
576
560
665

Leadership
Regulation &…
Safety & Wellbeing
Development

200
230
453
505

Earthquake…
Hospital Activities

Thousands

1,297
1,483

6,846

2,349
71
97

Actual

Budget

Revenue YTD by Category
Targeted Rates

20.90%

General Rates

10.57%

User Fees &
Charges
Grants &
Subsidies

6.23%
44.21%

Forestry & Other

14.07%

Water Meter
Charges

0.28%

Interest

0.05%

Development
Contributions

3.69%

Expenditure YTD by Category
Operating
Expenses

51.88%

Capital Works

17.68%

Personnel

10.19%

Depreciation
Financing
Expenses
Loan Principal
repayment

10.98%

1.84%

7.43%

To:

Council

Date:

21 June 2017

Subject:

Extension of Rates Remission Package for owners of
earthquake damaged properties

Prepared by:

Sheryl Poulsen, Finance Manager

Authorised by:

Angela Oosthuizen, Chief Executive

1. Purpose and Origin:
1.1. The purpose of this report is to provide for the existing rates relief package for earthquake
damaged property to be extended to the 2017/2018 rating year.
1.2. Certain criterion has been clarified to provide certainty and consistency to the process.
1.3. This rates remission package will apply for the rating year ended 30 June 2018.

2. Executive Summary:
2.1. The earthquake on 14 November and following aftershocks have resulted in properties
being damaged to an extent that has rendered some properties uninhabitable for
residential, commercial or any other use.
2.2. The rates remission package is based on the fundamental principle that it is only those
properties which are uninhabitable or unsafe to occupy, or have been materially and
detrimentally affected by the earthquake, that are eligible for rates relief.
2.3. Rate remissions in the 2017/2018 year will apply from 1 July 2017 to the earlier of;
2.3.1. 30 June 2018, or
2.3.2. to re-habitation, commencement of business, or the property becoming available
for use, and only for the duration that the property is deemed uninhabitable.
2.4. To date the Council has received 76 applications for remission for the 2016/2017 rating
year, 52 of which have been processed, and 24 are pending. Of the 52 processed, a total of
$65,099 including GST has been remitted.
Red stickered
(Type A)

Residential
urban
Residential
rural
Commercial
urban
Commercial
rural

Engineer Report
Unsafe to Occupy
(Type B)
Count Remitted
8
9,742

Count
4

Remitted
5,757

14

11,034

12

2

3,615

2
22

Partial or Other
(Type C)

Total applications
processed to date
(24 pending)
Count Remitted
13
17,679

Count
1

Remitted
2,180

12,252

1

698

24

23,984

6

15,155

1

1,422

9

20,192

1,571

1

1,673

-

-

3

3,244

$21,977

27

$38,822

3

$4,300

52

$65,099

2.5. With 24 applications pending, it is likely that the total remissions for the 2016/2017 year
will reach the $117,000 originally forecast.

2.6. Notwithstanding that the amount to be remitted is expected to be close to forecast, the
actual applications received do vary from the scenario of properties that were expected to
apply. Section 6 of this report discusses these issues in more detail.
2.7. The Draft Annual Plan 2017/2018 currently forecasts the total rates remissions to be up to
$243,717, or 4% of total rates. This is more than the $117,000 for 2016/2017 because it
covers a full rating year, and is deliberately generous so as to provide for both known and
unforeseen applications as discussed in 2.6.
2.8. These rates remissions reflect a cash loss to the Council – they are not funded by any
revenue source, nor has the rates burden been shifted to unaffected property. The cash
loss is likely to result in the Council increasing its level of debt.
2.9. An option is available to the Council to cover the cash loss from special funds. Three funds
may be applicable for this purpose;
2.9.1. the Forestry special fund: can be used according to any resolution of the Council; or
2.9.2. the Earthquake Relief fund; no formal resolution has been made as to the purpose
of these donated funds, although it has been discussed as useful for replacement of
uninsured assets or other community projects. The fund itself identifies simply as
being to help the Council and our community recover from the earthquakes.
2.9.3. The Mayoral Earthquake Relief fund; available to assist residents known to be most
affected by the earthquakes. To date the fund has paid out hardship grants to
residents who have suffered loss of income, damage to homes, etc.
2.10. The most significant change to the rates remission policy for 2017/2018, compared to that
of 2016/2017, is that the three types of damaged property (A, B and C in 2016/2017) be
reduced to Type A and B for 2017/2018.
2.10.1. Type A properties will be those properties deemed uninhabitable, whether by red
placard, structural engineer, EQC or other qualified person, and
2.10.2. Type B properties will mean those properties materially and detrimentally affected
by other factors (such as no safe access by road, unable to connect to services, etc).
2.11. Penalties on overdue rates instalments had been waived until 30 June 2017 as part of the
original rates relief package. This report recommends that penalties on overdue rates will
apply on all overdue rates as normal as from 1 July 2017.

3. Degree of significance of the decision
3.1. The Council already has in place a Rates Remission Policy which provides for remission of
rates following a civil defence emergency. This report enables the Council to determine the
term and nature of rates relief, and proof of hardship required, as provided in that Policy.
3.2. The impact of the decision will have a moderate impact on ratepayers and will be limited to
those properties eligible for rates relief.
3.3. That impact will be in the ratepayers favour, and no person(s) will be detrimentally affected
by the decision.
3.4. The financial loss to the Council is likely to be less than $250,000, and less than 4% of total
rates revenue.
3.5. The cash loss will not affect the rates requirement.

4. Recommendation:
4.1. It is recommended that the Council receives this report and;
4.2. Resolves to extend its rates remission package to the 2017/2018 financial year, for
landowners of earthquake damaged properties, as clarified and refined in the policy
statements in section 5 of this report.
4.3. Resolves that the authority to assess the actual remission awarded for Type B properties
continue to be delegated to the Finance, Audit and Risk Committee. Type A properties are
those properties deemed uninhabitable by a suitably qualified person and the remission

package is sufficiently clear for these to be approved and processed by Council staff, and
as currently delegated.
4.4. Confirms that penalties on overdue rates will apply as per normal from 1 July 2017.
4.5. Chooses a special fund(s) that may be used to cover the cash loss from the rates relief
package, with the exception of any tagged funds if applicable.
5. The Rates Remission Package Policy Statements:
5.1. The rates remission package should be approached with the fundamental understanding
that;
5.1.1. The council is under no legal obligation to provide rates remissions following the
earthquake – it has done so of its own choice and in acknowledgement of the severe
damage and financial stress suffered by those no longer able to occupy their homes
or businesses.
5.1.2. Rates relief is intended to be available only to those ratepayers who have no option
to occupy their homes or businesses due to the severity of damage to their property,
or imminent risk from rock fall or other hazards due to the earthquake.
5.1.3. The rates relief is offered on the principle that Council services are not available to
the ratepayer while they cannot occupy their property, and that this is beyond the
ratepayers control. It is not the intention of this rates remission package to attempt
to compensate ratepayers for damage to property, nor is rates relief available to
landowners whose building(s) may be unable to be occupied solely for the purpose of
undertaking building repairs.
5.2. This remission package identifies three property types which determine whether a property
has been materially affected, and therefore eligible for rates relief:
5.2.1. Type A: where a dwelling or building has been determined to be uninhabitable,
unsafe or unfit for purpose by a qualified structural or geotechnical engineer, EQC
or other qualified person.
5.2.2. Type B: where the property has been materially and detrimentally affected due to
other factors, such as such as:
5.2.2.1. Unable to connect to services (sewerage and/or water) for longer than
one month; or
5.2.2.2. Only parts of the building are uninhabitable or unsafe to occupy, and this
is material to use of the building; or
5.2.2.3. There is no longer any safe access to the property by Council-owned road
due to earthquake damage (excluding state highway and private road); or
5.2.2.4. The property cannot reasonably be occupied due to some other factor and
as a direct result of the earthquake.
5.3. Properties eligible for rates relief comprises all rateable properties within the Kaikoura
district including residential, rural, and commercial property.
5.3.1. Residential properties less than one hectare and of Type A under this remission
package will receive a 100% rates remission on all rates for the duration that the
property is unsafe to occupy, and subject to identification of separately used or
inhabited parts (see 5.4).
5.3.2. Residential and rural properties greater than one hectare and of Type A under this
remission package will receive a rates remission on all rates on the improvement
value of the property, for the duration that the property is unsafe to occupy, and
subject to identification of separately used or inhabited parts (see 5.4) and water
unit charges (see 5.6).
5.3.3. Commercial properties of Type A under this remission package will receive a rates
remission on all rates on the improvement value of the property, plus a 100%

remission on all commercial rates for the duration that the property is unsafe to
occupy, and subject to identification of separately used or inhabited parts (see 5.4)
and water unit charges (see 5.6).
5.3.4. To clarify, remission on all rates on the improvement value of the property has the
effect of only applying rates as if the property were bare land.
5.3.5. Type B properties will need the appropriate level of rates relief to be assessed on a
case-by-case basis, which may include only certain targeted rates remitted, or only
50% rate remission, or some other relief as considered appropriate by the Finance,
Audit and Risk Committee.
5.4. Where there is more than one separately used or inhabited part of a rating unit, only the
identified and uninhabitable dwelling(s) or building(s) within the rating unit will be eligible
for rates relief, rather than all separately used or inhabited parts.
5.5. The intention of 5.4 above is to provide rates relief to an uninhabitable dwelling on a farm
(for example) where the dwelling is uninhabitable, but the farm is still able to be used.
Similar examples may exist where a residential dwelling is unsafe to occupy, but a granny
flat on the same property is able to be used. In both of these examples rates remission
would be granted to one separately used or inhabited part (i.e. the uninhabitable dwelling),
but not to the remainder of the property.
5.6. Where there is more than one water unit charge applied to a rural property, only one water
unit charge will be remitted; subject to consideration by the Finance, Audit & Risk
Committee.
5.7. The intention of 5.6 above is to provide for water unit charges to be remitted for the
uninhabitable dwelling, but for those water charges to continue to apply to the larger rural
property where the farm or rural use is still operational and water is still able to be used.
5.8. Landowners will need to apply to the Council for rates relief in all cases.
5.9. Rates relief will only be granted during the financial year that relief is applied for.
Applications for rates relief on rates applied within the 2016/2017 rating year will not be
accepted after 30 June 2017 unless by consent of the Audit & Risk Committee.
5.10. The Council holds a list of properties that have been granted rates remission under this
policy for the 2016/2017 year, and it is proposed that we contact those landowners with an
application form for the 2017/2018 year inviting them to apply again.
5.11. Rates relief should not be available to ratepayers who have voluntarily chosen not to
occupy their property or opted not operate commercially for any reason other than those
identified in this report.
5.12. Rates relief should not be available where the property continues to be occupied despite
having been deemed uninhabitable or unsafe to occupy. To clarify, rates relief will be
available where a house has been deemed uninhabitable and the occupants opt to stay in a
caravan or safe building on the land, but rates relief will not be available if the occupants
opt to stay in the uninhabitable building. Similarly rates relief will not be available if the
occupants opt to stay on land deemed unsafe to occupy due to risk of rock-fall or some
other hazard, unless they are well clear of the hazard.

6. Issues and Options:
6.1. Uncertainty of the total cost
The Council holds a list of red stickered properties and properties that we know have been
deemed unsafe to occupy, and those landowners were contacted and provided with
application forms to apply for rates remission for the 2016/2017 year. Not all of those
landowners have applied.

6.2. Further, a number of landowners have applied for rates remission, and have proven to be
eligible under this relief package, for properties that were not known by the Council to be
unsafe to occupy.
6.3. These two factors combined make it extremely difficult to forecast the total cash loss to the
Council, for this rates remission package.
6.4. Potential funding sources to cover the total cost
The Council is currently not attempting to recover the cash loss that has been, and will be,
incurred from granting rates remissions. The impact of this is that the cash loss will deplete
general cash reserves and/or increase reliance on debt.
6.5. Two special funds exist, which may be available – on agreement and resolution of the
Council – to help cover the cost of the rates remission package.
6.6. The Forestry fund (currently $600,000): surpluses from forestry operations can be used
according to any resolution of the Council; or
6.7. the Earthquake Recovery fund (currently $185,070); no formal resolution has been made as
to the purpose of these donations, although of the funds, $93,640 has already been tagged
for various community projects, at the request of the donors. This leaves an amount of
$91,430 untagged. The fund itself identifies simply as being to help the Council and our
community recover from the earthquakes, and rates remissions do fit this purpose.
6.8. The Mayoral Earthquake Relief Fund (currently $135,000) is to assist residents known to be
most affected by the earthquakes. To date it has been used to pay out hardship grants, but
applications to the fund have diminished to a handful per month. Owners of uninhabitable
property do fit the definition of residents known to be most affected by the earthquakes
(by limiting use of the fund to residents rather than holiday home owners, and only to
residential applications – including homes on rural property – rather than to commercial).
6.9. Note that, if the Council were to agree to use the Earthquake Recovery fund to cover rates
remissions, this does not prevent the Council from using the Forestry fund or Community
Facilities Funds to replace uninsured assets and complete other community projects.
6.10. Options are;
6.10.1. Not use any special fund to cover the cost of the rates remission package, or
6.10.2. Use Forestry funds, or
6.10.3. Use Earthquake Recovery donated funds, or
6.10.4. Use the Mayoral Earthquake Relief fund
It is recommended that the Council resolve to use one of these funds to cover the cash
losses from this rates remission package, rather than to increase reliance upon debt.

7. Conclusion:
7.1. The rates remission package has provided substantial assistance to owners of earthquake
damaged property. Those properties remain unsafe to occupy or have been demolished,
and it is appropriate for rates remission to continue for those properties which still cannot
be used.
7.2. The package has been further defined in this report so as to give clarity on application of
remissions and to streamline approvals and processing.
7.3. Uncertainty remains around the total cash loss to the Council of the remission package,
which places the Council at risk of losses that cannot be met with general cash reserves.
The financial risk to the Council could be mitigated by providing for use of special funds to
offset cash losses.

8. Financial Implications and Risks:
8.1. Financial implications are difficult to forecast given the extent to which the applications for
remission differed from the list of properties known by the Council to be unsafe to occupy.

8.2. The Council can mitigate the risk of this uncertainty by providing for special funds to help
cover the cash loss that will be incurred by granting rates remissions.

9. Legal considerations:
9.1. The Council has in place a Rates Remission Policy that provides for rates relief following a
civil defence emergency. That policy provides for rates relief for land that has been
significantly affected by disaster, such as flooding, earthquake or tsunami, whereby the
income derived from the land or the use of the land has been materially and detrimentally
affected.
9.2. By extending the rates remission package to the 2017/2018 year, the Council agrees to
delegate assessment of applications for remission under this package to the Finance, Audit
and Risk Committee.

10. Community views:
10.1. Those applicants who have already received rates remissions during 2016/2017 will be
expecting rates remissions to continue for the duration that their property is unsafe to
occupy.
Schedule A defines the application of rates remissions per rate and per type of property.

Schedule A: Application of rates remissions per rate

Uniform Annual General Charge

Not remit, or only remit subject to
identification of separately used
or inhabited part if there are more
than one part

Kerbside/Rural Recycling Charge
Civic Centre Charge
Earthquake Levy
General Rate
Roading Rate
District Planning Rate
Earthquake Rate

Remit on improvement value

Footpath & Streetlight Rate
Harbour Rate
Town Centre Rate
Rural Fire Control Rate
Stock Control Rate
Sewerage Annual Charge
Sewerage loan rate
Kaikoura water loan charge
Water annual charges (Kaikoura,
Ocean Ridge, Peketa and Oaro)
Rural water unit charges (East
Coast, Fernleigh, Kincaid and
Suburban)
Stormwater rate

Remit 100%
subject to
identification of
separately used
or inhabited
part(s) if there
are more than
one part.

Remit 100%
Remit on improvement value
Remit 50% (to half charge)
Remit one charge per building
identified as uninhabitable

Remit on improvement value

Commercial Rate
Sewerage charges (commercial &
self contained)
Accommodation sector charge

Not applicable

Public rubbish bin charge

Remit 100% over
the commercial
portion of the
property

Registered premises charge
Water meter maintenance charge
Water meter consumption charge
Environment Canterbury rates

TYPE B
MATERIALLY
AFFECTED

Assessed on a case by case basis, e.g. only certain targeted rates remitted, or up to 50% of all rates (as an
example), as deemed appropriate by the Finance, Audit & Risk Committee

TYPE A - UNINHABITABLE/UNSAFE TO OCCUPY
Residential and
Residential less Rural greater
than 1 hectare than 1 hectare
Commercial

Remit 100% per affected meter
Assessed case by case on application
Remit to the same extent as similar rates types above

To:

Council

Date:

30 June 2017

Subject:

Advisory Board for Recovery Plan Implementation

Prepared by:

Danny Smith, Recovery Manager
Jane Parfitt, Advisor to CEO
Angela Oosthuizen
Chief Executive Officer

Authorised by:

Purpose and Origin:
The purpose of this report is to action the request which Council made at its meeting on 26th April
2017, for the Recovery Manager to prepare a report outlining Draft Terms of Reference, options for
membership, and a recruitment/appointment process, for a Steering Team or Committee to oversee
the implementation of the District’s Recovery Plan.
Executive Summary:
This report recommends the appointment of an Advisory Board to provide effective oversight and
guidance which ensures successful implementation of the Kaikoura District Recovery Plan. It
suggests that the Council make some direct appointments and calls for expressions of interest for
the remainder. It includes draft Terms of Reference for the Advisory Board.
Degree of Significance of the Decision:
Not significant within the terms of the policy
Recommendations:
That Council:
1. Receive the report
2. Adopt the Terms of Reference for an Advisory Board as set out in appendix A, with any
amendments
3. Appoint two Councillors the Chief Executive Officer and the Recovery Manager as Council’s
representatives on the panel, noting that the Mayor will be ex-officio.
4. Appoint a recruitment panel consisting of a nominated Councillor, the Chief Executive Officer
and the Recovery Manager to call for Expressions of Interest from iwi, the community, and youth
to serve on the Advisory Board
5. Requests the panel to make recommendations back to Council on whom it should appoint to the
Advisory Board.
Background:
The Recovery Plan which was adopted by Council on 26th April 2017 came together after extensive
community engagement.
Some 3000 ideas were consolidated into 34 issues or opportunities. These ranged from providing
guidance to repairing or rebuilding homes to be healthy, efficient, and resilient, developing a long
term community facilities plan, to investigating the future proofing of Kaikoura Airport.
None of the initiatives have been accurately costed but indicative costs (low, medium, or high) have
been assigned to each. Estimated timeframes range from one to twenty years. Many potential

partners are identified including iwi, Government departments, local organisations and private
investors.
While Council has the responsibility of leading the preparation of the Plan and for delivering some of
the initiatives within the Plan, some of the initiatives sit outside Council, and many fall across more
than one organisation. Hence Council wishes to consider a group to guide and oversee the Plan
implementation.
A Draft Terms of Reference for an Advisory Board to oversee the Plan implementation is attached. It
includes our recommendations for membership, but other options are included below for Council’s
consideration. Similarly options for recruitment of board members are set out below.
Issues and Options:
Membership
Option 1 – appoint a subcommittee of Council
Option 2 (preferred) – appoint an Advisory Board consisting of Council and Community members
Option
Option 1-Council
Subcommittee

Advantages
Can be appointed immediately
Aware of Council process,
procedures and funding

Option 2Advisory Board

Keeps the partnership approach
and strong community
connection which the plan has
established

Disadvantages
Loses direct community
connection
May be unaware of funding
opportunities and networks
May be unaware of Council
process

Recruitment
Option 1 – Council makes direct appointments
Option 2 (preferred) – Council appoints a panel to oversee an expressions of interest process
Option
Option 1-Direct
appointments

Advantages
Can be appointed immediately

Disadvantages
Suitable people not known to
Council would not be
considered

Option 2Expressions of
Interest
submitted to a
panel for some
positions

Gives everybody a chance to put
their name forward.

Process will take longer.

Community Views:
There has been no community consultation.
Financial Implications and Risks:
There are no financial implications in setting up this Advisory Board as it is expected that members
will serve on a pro-bono basis and the Board will not have a budget..

Legislation:
Developing a general plan for recovery comes within the overarching purpose of the Kaikoura
District Council under the Local Government Act (section 10) to enable democratic decision making
to meet the needs of our community today and into the future.

Appendix A
Draft Terms of Reference for Reimagine Kaikoura Advisory Board
Purpose and Term
1. The purpose of the Reimagine Kaikoura Advisory Board is to provide effective guidance and
oversight of the Kaikoura District Recovery Plan – Reimagine Kaikoura. The overall objective is to
provide the link between Council, the Community, Iwi, Central Government, and other agencies and
stakeholders so that the short, medium, and long term recovery challenges are progressed.
2. It is envisaged that this Board will work as a team who are positive, forward thinking, community
orientated, and diverse.
3. The Advisory Board will remain in existence until 14th May 2019 at which time it will recommend
to Council whether it should continue and if so in what form.

Membership and Chair
4. Membership of the Advisory Board will be
2 councillors and the Mayor in an ex officio capacity
The Council CEO and the Recovery Manager
2 Iwi representatives
2 community representatives
1 youth representative
5. The Recovery Manager will chair the Board.
6. Sector heads will be invited to participate in discussions as requested by the Board.
Role of the Advisory Board
7. To support the CEO and relevant Council managers to prepare proposals for inclusion in the
Council’s Long Term Plan which cover Council’s responsibilities within the Recovery Plan
8. To facilitate community and other stakeholder contributions as identified in the plan.
9. To hold regular community fora to keep the community abreast of progress and encourage
ongoing community ownership.
10. To report progress to Council on a 6 monthly basis

Meeting Frequency and Ways of Working
11. The members will collectively determine the meeting frequency.
12. Members will work by consensus in a collaborative ‘no surprises’ way.

To:

Council

Date:
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Subject:

Request for Temporary Road Closure – Seafest 2017

Prepared by:

Suzanne Syme
Executive Officer
Angela Oosthuizen
Chief Executive Officer

Authorised by:

Purpose and Origin:
The purpose of this report is to obtain approval for a temporary road closure for the 2017 Seafest
event.
Executive Summary:
Attached is a request from the organisers of Seafest 2017 requesting the temporary closure of
Killarney Street and part of Torquay Street on 7 October 2017.
Degree of Significance of the Decision:
The decision is not considered significant in terms of Council’s significance and engagement policy. If
Council grants approval objections from the public will be called for within the timeframes set out in
the relevant legislation.
Recommendation:
It is recommended that under Transport (Vehicular Traffic Road Closure) Regulations 1965 the
Council agree to close Killarney Street and Torquay Street from the Takahanga Bowling Club to the
Post Office cutting from 7.30am to 6pm on Saturday 7 October 2017 for the purposes of Seafest.
Background:
The event has been held in Kaikoura for many years and there have been no issues associated with
the road closure in the past.
Community Views:
Community views have not been sought regarding the proposal however community views will be
sought by Council during the road closure objection period.
Financial Implications and Risks:
The only cost associated with this are two ads in the Kaikoura Star as per the requirements of the
legislation.

Mayor’s Report
Great to see Our Country pick up the Auld Mug once again, testament to what can be achieved by a
small nation of doers. I have spent quite a bit of time being involved in the RLG (Roading Liaison
Group), with meetings and workshops. Once works are completed on the Highway we should have a
drive that is popular for locals and visitors alike. A lot of work is going towards planning a safer and
better route along our coastline. MBIE have held the funds for the Ohau toilets for our benefit when
required. The Inland Road has had a huge amount of work done also and is now a much better
alternate route to Christchurch. This will be able to be marketed more as a tourist drive as we go
forward.
I have attended and spoken at the MCDEM conference of our experience here since the quake,
Danny smith spoke on behalf of the Recovery Team. Winton Dalley and Paul Wylie spoke on behalf
of Hurunui. Between us we covered most of the issues that affected our regions. We have also had
Roger Sowry and team here to meet Angela, Danny and I as part of the Brownlie Civil Defence
review.
Last week the Mayoral Forum held a refresh of the Canterbury Economic Development Strategy,
which was attended by Ministers Simon Bridges and Nathan Guy. They continue to support the work
of the forum with funding for projects around the region. Ministers were made aware of the
concerns around tightening up on visas that will affect our region as business owners seek staff to fill
the seasonal and permanent gaps.
The RSA held an evening meal last week which I attended, Ross James has come on board to support
President Yvonne Morrison with the annual parade for next years’ 100 year commemoration. There
are some exciting plans being talked about. In the meantime I have arranged for James Tree Nursery
form Blenheim to do a landscape improvement plan for the Memorial Gardens that will give us a
way forward to reinvigorate the area and create a better space for visiting the site. The funds from
Rymans Village will be utilised and volunteers to do some works are lining up.
Next week a meeting is being held in Blenheim with the Mayor and members of the Coastal Pacific
Trail and the Hurunui Trails group to help put together a Trust for fundraising and to develop a
strategy to take this project forward, there is a real drive to make this happen and if successful will
have a major impact on our economies as cyclists make their way through the region.

