KAIKOURA EARTHQUAKE RECOVERY COMMITTEE MEETING HELD
ON FRIDAY 30 JUNE 2017 AT COUNCIL CHAMBERS, KAIKOURA CIVIC
BUILDING, 96 WEST END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Matters of Importance to be raised as Urgent Business
4. Confirmation of Minutes 17 May 2017
5. Minutes Action List
Meeting
Action Required
Earthquake
Prepare MOU with Marlborough
Recovery
District Council regarding assistance
Committee
with daily functions which were
25/01/2017
being undertaken for the Northern
communities of the district.
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11. Fernleigh Water Supply
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12. Urgent Business
13. Earthquake Recovery Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely
a. Harbour Update
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of
each to be
considered
Harbour Update

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary to
enable the Local Authority to protect
information where the making available of
that information would likely
unreasonably to prejudice the commercial
position of the person who supplied the
information or who is the subject of the
information

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)
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There were 35 Building Consents with a combined construction value of $2,284,449 issued during
May 2017. These consents were for:
 5 dwellings
 3 sheds
 2 residential alterations
 1 office
 24 Solid Fuel Heaters
We currently have 15 consents being processed.
17 Land Information Memorandums and 19 Code Compliance Certificates were issued in the month
of May 2017.
Actual number and value of consents has increased, as a result Neville Burnby is being used to process
some consents externally.
To cope with the projected increase of consents an additional Building Control Officer has been
sought. To date no appointment has been made.
NCTIR – An application for exemption in relations to bridges has been received, this currently being
reviewed.
The shift to GoGet is still occurring, tablets have been installed for use by the Building Inspectors and
additional training is planned.
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Consents related to restoration works
NCTIR have lodged an objection to one condition for the Mt Fyffe Road accommodation facility. This
objection concerns a requirement to underground Council stormwater services in order to construct
a footpath along Ludstone Road. Council staff are currently processing this objection, however
discussions with NCTIR have been positive and mutual agreement on how to proceed has been
reached.
A recourse consent application has been received for a workers accommodation facility. The
applicant in this case is S MacFarlane who proposes a restoration workers facility at the site of The
Store, Kekerengu. The proposed facility includes:
 20 containers situated nearby the store;
 accommodation for 60 workers;
 a proposed operating life of 36 months;
Council staff are currently processing this application. No determination of affected parties has been
made.
NCTIR have advised that a further consent for coastal route restoration works will be lodged shortly.
This consent addresses further works that are required and were not previously identified or
consented. In discussion with NCTIR they have indicated these applications will be made in
accordance with Clause 11 of the Order in Council requiring a three day turn around.
Monitoring of NCTIR Consents
M Mortiaux undertook Compliance Monitoring Inspections on 25 May 2017 at the following
locations:
1. Highway south of Kaikoura from Oaro to Peketa:
 In particular the stockpiles at Hikirangi, Kie Kie Stream and Rosy Morn were inspected
 These stockpiles are to be levelled out to road level to an agreed and marked out area at
Hikirangi and Kie Kie.
 The Rosy Morn stockpile has already been levelled and compacted.
 The new slip 29A is where a temporary road has been constructed to the seaward side
of the old highway and goes around the slip area
 The road has been constructed using gabian basket mesh and filter cloth then back-filled
and rock armoured at the base.
 This is a very tidy and well controlled site. No discharges or other issues seen.
 Tunnel 13 (at Rosy Morn) is surrounded in slip material and this is being excavated and
benched. Material is carted off to Peketa. Again, a well-managed site.

2. Highway north of Kaikoura from Mangamanu to Half-Moon Bay:
 In particular the construction of the seawall at Irongate Stream
 The concrete foundation has been poured to a length of 234m with a further 220m to be
done.
 Concrete blocks will be placed and anchored on top of this base then rock armouring on
the seaward footing. First blocks due for delivery 31 May.
 Wall will then be back-filled and new road constructed.
 Temporary culverts have been installed in Irongate Stream and a temporary access road
around the site installed.
 No evidence of discharges into waterways or Coastal Marine Area.
 Soil continues to be removed from slips 3 and 4, deposited at temporary storage sites
then removed off site to permanent storage at Hapuku.
 Some hydro-seeding has occurred at these stockpile sites for stability and containment
 The crushing and sorting facility at slip 1B is well bunded and contained.

All consents were found to be fully compliant.
Non-earthquake related resource consents
Refer to attached resource consent list.
The resource consent application for an NPD self-service Fuel Stop adjacent to the Harakeke Mall
has been sent to an independent commissioner for their consideration.
Council Policy
Environment Canterbury have now received some of the LiDAR data, this is currently being
processed. Once data has been processed we will have a fuller understanding of how the flooding
risks have changed.
Work is also beginning on determining how the “Streamlined Planning Process” could be used to
process changes to the District Plan.
Trails Trust
A draft document is currently having a legal review prior to the formation a Trails Trust.
Tourism Infrastructure Fund
The Tourism Infrastructure Fund provides up to $25 million per year for the development of tourismrelated infrastructure such as carparks, freedom camping facilities, sewerage, water works and
transport projects. The first round will open in the second half of 2017. Information on the fund can
be found at: http://www.mbie.govt.nz/info-services/sectors-industries/tourism/tourisminfrastructure-fund
Environmental Protection Authority (EPA) Workshop in Christchurch
The EPA in association with WorkSafe provided a workshop on the HSNO Act and Enforcement
Functions. Key aspects on the legislation include the underlying principles of environment, people
and economy, this relates in an overlap between agencies. The workshop considered the need for
greater collaboration between agencies. The key findings of the workshop were;
1. Need for training pathways
2. Legislation may need some refinement

3. Coordination, collaboration and communication are keys for success
4. A strong central funding stream is required
Resource Management & Environmental Policy Conference
A joint presentation, with NZTA, Kiwirail and NCTIR was given at the conference in Auckland. Thanks
to Conferenz for covering all costs. The presentation addressed the application of the new
legislation. The key themes of the conference included:
 Auckland’s Urban Transformations
 Ongoing uncertainty with application Part II of the RMA in relation to resource consents,
and Kind Salmon
 The power of collaboration
 Effective iwi engagement
 The real costs of poor environmental policy
 Changes to the Resource Management Act (RMA) & National Plan Templates

Resource Consent Update from 9 May 2017 – 9 June 2017
Resource consent decisions issued:
Type of consent
Subdivision

Applicant
Homewood Hill Ltd

Land Use
Subdivision
Subdivision

NCTIR – Accommodation
D W & J Gray
D P Lawson

Land Use
Land Use

Vero Insurance Ltd
J Hocking

Address of activity
593 SH 1
43 Clarence Valley
Road
166 Esplanade
29 Shearwater Drive
3 Wakatu Quay and 17
Avoca Street
18 Takahanga Terrace

Number of Lots
/ Guests
2
30
2
2

Active consent applications currently in progress:
Type of consent
Land Use
Land Use
Section 357 Objection
Land Use

Applicant
NPD – Fuel Stop
WR & P Pacey LTD
NCTIR – Accommodation
S MacFarlane

Address of activity
136-142 Beach Road
196 Beach Road
22 Mt Fyffe Road
The Store, Kekerengu

Number of Lots /
Guests

60

Consent applications awaiting receipt of further information requested from applicant or on hold:
Number of Lots /
Type of consent
Applicant
Address of activity
Guests
Change of Conditions
Kaikoura Hire Co
170 Beach Road
Parklands Southland
ROW Approval
LTD
168 Esplanade
Land Use
Chiwis Cafe
114 Beach Road
Land Use
Tim Hawkins
5A Mill Road
Land Use
Neville Mitchell
13 Swyncombe Place
Land Use - Road setback
Kirk
26 Moa Road
Land Use - Earthworks in Arch
Site
KDC
Global for District
Visitor Accommodation
Hammett
61 South Bay
12
Visitor Accommodation
Page
128 Torquay Street
Visitor Accommodation
Brown
39 Kotuku Road
8
Subdivision
Vendbos Holdings Ltd 2009 SH 1
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Purpose and Origin:
The purpose of this report is to inform the Council about the recovery work since the last meeting.
Recovery Overview:
 The workload of the Recovery Team is not letting up.
 Nationwide recognition of Recovery Plan has led to reprint.
 Community meetings being planned for second week July. Councillors need to attend.
 Insurance pay-outs happening, concern recipients not fully understanding what pay-outs
cover, and is it enough.
 Community law still visiting Kaikoura. They have received an extension to their contract due
to heavy workload.
 Local extension of transition period in place to be renewed 8 July 2017.
 Natural Hazards working party and steering group formed.
 Business support grants rolling out. Accountants play a big role in these.
 One on one help for businesses is in place.
 Freight into town a problem. There are escalating freight costs impacting local business
operators.
 Beach Road parking causing problems to business in that area
 Staffing issues for local business and dairy farming a problem. Asking for NCTIRs help on
this.
 R you o/k Kaikoura door knock has commenced.
 Winter warmer programme underway. 2 Councillors taking the lead on this programme.
Some funding has been allocated from DPMC.
 Parikawa Airstrip repaired and operating perfectly.
An update follows on;
 Economic Recovery
 Social Recovery
 Earthquake Generated Natural Hazards

Economic Recovery Update
Prepared by Mel Skinner
Overview of Economic Recovery
Mental Tiredness, Cash flow and Loss of Market are continuing issues for businesses, with
workforce/staffing issues rapidly increasing amongst the various sector groups as business are losing
staff to NCTIR and other contracting companies.
Ways we are looking to address these issues
1. Cash Flow issues - Update on the Grants Program and Hospitality Contracts
Grants
We are seeing more applications coming through and where applications are submitted in
their entirety, they are processed quickly within less than the 2 week period specified.
Many businesses are working on their applications and utilising their accountants as a
resource for this. Russell Cull has been regularly coming up fortnightly and meeting
businesses. Andrew West from MBIE has also visited and met with various businesses to
hear and understand their concerns.
We need to look at how we support businesses that may not be eligible or declined. This is
difficult as we do not know who these individuals are unless they approach Recovery for
assistance. Where businesses only started just prior to the earthquake, they may not be
eligible for the grant process and need to look at creative ways to support these businesses.
Potential solutions will be worked through with businesses owners on an individual basis.
Hospitality Contracts
The hospitality contracts are now in full swing between Compass Group and the local
hospitality businesses providing up to 180 lunches and dinners per day. We are slowly
ironing out the various problems and all businesses are working together to provide a united
front to Compass.
2. Mental Tiredness – Resilience Session
The Canterbury Employers Chamber of Commerce run a session on 20 June 2017 on the
“Building Blocks of Resilience”. The session was run by Declan Scott from the Resilience
Institute. The session was really well received by all participants and great to see some of
our more mentally tired business owners smiling and laughing following the session.
It provided practical skills in managing yourself and organisation.
It would be worth running this session again for more of our business owners. Unfortunately
the attendance was only small compared to places available.
We have forwarded out the “R you OK?” brochures to all business and are working with the
outreach coordinators to touch base with business owners and their staff as well.

3. Loss of Market – Tourism Marketing
Tourism Marketing Plan by Destination Kaikoura
Destination Kaikoura launched their Business as usual and Boost marketing campaign on 14
June 2017 at the Memorial Hall. The plan was generally well received with some concerns
raised in relation to the need to market the Alpine Pacific Triangle and also how the
marketing plan supported the current economic situation of smaller businesses right now.
Recovery met with Destination Kaikoura the day before the launch to discuss ways we can
bring forward some of the action items in the plan to make sure that we are getting
domestic marketing targeted at Christchurch immediately. The Communications Officer
offered to support with social media until Destination Kaikoura’s new social media
contractor starts in July.
Destination Kaikoura since this meeting have organised a radio campaign for a month
targeting families over the school holidays. They have launched their new Facebook page
and the new website goes live on 30 June.
Mobile Apps
Tours
We are applying for funding for Tours App which will allow us to create tours around
Kaikoura, either walking or driving that will direct people to various places and businesses
across the Kaikoura district. The tours will be themed including art, history, culture, pubs,
Green/eco tours, foodie, surfing, kids, etc. The aim is that it will open people up to all the
different aspects of Kaikoura.
SouthProud
This is a new tourism website and social media platform. Discussions have been held with
SouthProud and their marketing app. They are currently offering 6 months free subscription
to Kaikoura businesses. This will be forwarded out to all businesses in regards to the
opportunity.
4. Other Issues facing business
a. Staffing
A number of businesses are losing staff to roading contractors and the village due to
higher wages and longer hours. This makes it difficult for many businesses who are
already struggling to cover operating costs.
Businesses are finding that they are receiving less than 5 applicants per
advertisement, with many applicants outside of Kaikoura and not necessarily having
the right to work in NZ.

b. Accommodation for staff
Businesses looking to recruit and hire staff from outside Kaikoura are then faced
with the issues of accommodation shortages.

We have spoken to the accommodation sector regarding whether they would be
interested in looking at operating as longer term rentals and working on lowered
weekly rates to balance low occupancy rates. From the accommodation business
that responded to recent survey, 70% experience less than 40% occupancy per night.
Businesses however advised they would prefer to wait for ad hoc visitor businesses
than provide longer term stays with lower return.
c. Immigration changes
Changes to immigration law are occurring as of August which will change the terms
on which workers can be employed. For skilled work visas, the minimum salary will
increase to $48,000 per annum and will impact their ability to apply for residency
and bring family members to New Zealand.
A survey of businesses which utilised internationals as a key part of the workforce
make up, with the plan, if required, to apply for an exclusion for Kaikoura on the
immigration law changes is underway. Analysis is still being undertaken regarding
how many people in Kaikoura are currently using the visas which may be affected.
d. Freight issues
Freight issues are becoming an ever increasing issue with the continued closure of
SH1 south until August. Businesses are facing long delays in getting stock, high
surcharges and some products and materials not being able to be carted through the
Inland Road for varying reasons. Potential solutions are being looked at with
affected business.
5. Future Issues - Business Interruption (BI) insurance
Business interruption insurance for many businesses that have it, will end in
November. This means that there is a 1 month gap between BI insurance ending and
the road opening which will create extra strain and pressure for some businesses,
particularly if the road is delayed.
We will look at working with businesses to plan in advance for this period to relieve
the stress that may arise with the insurance ending.
6. Capability building - Finance Training Sessions
Canterbury Employers Chamber of Commerce are running a Finance Training session
on Tuesday 27th June at the Lobster Inn from 1:30-4:30 and another session 5:308:30pm. This will be of value to all businesses and assist in developing their business
capabilities.

Social Recovery Update
Prepared by Susi Haberstock
Purpose
The purpose of this report is to update KDC on social recovery to date as two major projects are
being rolled out:
1. Outreach Coordination
2. Winter Warmers
Background
After extensive community consultation, the output from the Recovery Workshop held on 31st
January 2017 identified that if we are to have ‘strong & caring communities’ we need to;
 Care for our vulnerable communities
 Promote community wellbeing
 Promote mental health including drug and alcohol support
The Kaikoura Social Recovery Task Group also identified these social needs and particular roles were
identified. These were applied for through the Lottery Earthquake Relief Fund with KDC as the
umbrella organisation. MSD and ASB have also contributed funding to our area. The MSD funded
Kaikoura Community Connector position is a community development role and could lead to the
Community Development position based at KDC. Break down of funds:

1
2
3
4
5
6
7
8
9
10
11
12
13

Confirmed Roles & coordinators
employed
Outreach Navigator
Data Management
Events Coordination
Community Connector
Youth Council Project
Community Mental Health Support
Worker
Enhanced Taskforce Green
Funding for Library
Outreach funding
Winter Warmer Project
Community Group funding
Community Vehicle Garage
Community Vehicle Trust wages

Funder

Fund Holder

Lottery EQ Fund
Lottery EQ Fund
Lottery EQ Fund
MSD
Youth Project
Lottery EQ Fund

KDC
KDC
KDC
KDC
KDC/ Youth Council
KDC/ Kaikoura Health

MSD
Lottery EQ Fund
Lottery EQ Fund
Lottery EQ Fund
ASB
Lottery EQ Fund
Lottery EQ Fund

KDC
KDC
KDC
KDC
Mayoral Relief Fund
KDC/ Vehicle Trust
KDC/ Vehicle Trust
Total
$508,000

The Kaikoura Outreach Coordination: The purpose of outreach coordination work is to support
volunteers across the District to ensure that the right information is provided to households at the
right time and to have a consistent approach to information collected on current and emerging
recovery needs.
Our team is called ‘R you OK? Kaikoura’. The brochure (attached) is printed, the questionnaires
ready to go and the volunteer vests and electronic tablets have arrived. The volunteers have been
trained in psychosocial first aid (PFA) by Red Cross.

For the next three weeks the ‘R u OK?’ team and volunteers are joining forces with the Winter
Warmer team to fast track housing and insurance status needs. The Outreach Coordinator will
report regularly to the Recovery Team and provide updates to other key stakeholders, including the
Kaikoura Community Education Hub – Te Ha o Matauranga.
Winter Warmer / Find and Fix project
Find & Fix Program funding for Kaikoura District
Community Energy
Action

Te Puni Kokori








•Funding for the elderly ($50,000)
•Data sharing required
•Implementation with local Find & Fix team

•Maori Whanau ($500 per whanau)
•CEA and Kaikoura Find & Fix team to implement

KDC

•$10,000 available now towards materials
•Neil Pablecheque, Celeste Harnett to project manage and implement
with DPMC Peter Sparrow
•Annual plan application for $50,000 towards project
•Collaboration between Wellbeing team 'R you OK? Kaikoura' and Find
& Fix team

DIA

•Funding for local management ($50,000)

After consultation and discussions, it seems that there is funding available to support the
program for certain sector groups. This relieves the pressure from Kaikoura District Council
funding the whole program.
Councillors Neil Pablecheque and Celeste Harnett are managing the program.
Support from KDC for Building Authority assistance to ensure compliance with the Building
Act.
Further cross sectoral collaboration to stream-line implementation and other possible
funding streams.
Data management through the outreach coordination team.

Winter warming
Proposed programme approach
The proposed programme will deliver urgent temporary repairs and a primary heating source, where
needed, so that homes damaged by the November 2016 earthquake can be made warmer, drier,
and more weather-tight for winter. The purpose is to keep individuals, families and communities as
healthy as possible as they look to rebuild their homes and futures.
Key features of the proposed programme are:


Council-led approach supported by central government, in partnership with insurers, NGOs,
and local service providers



Coordinated approach across the three affected districts (Kaikoura, Hurunui, Marlborough)
to share resources where possible



A case management approach will be taken with each household to identify and respond to
their specific needs



Assistance will be provided to all participating households based on need and regardless of
insurance or tenancy status



Repairs and heating will be funded by insurers, where possible, and by other funders
(Councils, NGOs, MSD) where insurance is not available or adequate to meet needs



Will take a programmed approach to identify houses in need (through a range of referral
sources), arrange assessments where needed (noting that many homes will have been
assessed by insurers), get tradies on site to deliver repairs and install heaters, ensure timely
payment for works, customise funding options according to households’ needs, and to
commission audits of a subset of houses



Information on each case will be managed to ensure that delivery and payments are made in
a timely and cost-effective way, and to provide assurance to funders and governors that
money is being effectively targeted.

Roles
A diagram outlining various roles under the proposed programme is attached.
Under the proposed model:
 A local project manager for Kaikoura District has been appointed to provide local
programme support to the Programme Manager, and Case Manager for each household
 A Programme Manager, Peter Sparrow, has been appointed to connect across the three
districts and back up to central government (NRO in the first instance)
 Local building inspectors (and additional inspectors, if needed) will conduct assessments of
the temporary repairs and/or heating works needed for each house
 A local builder and installers will deliver works where they are available, with extra tradies
brought in as needed
 A Data Manager will be appointed to manage flows of information and money as repairs are
identified, commissioned, and paid for
 EECA will provide advisory support on heating options
 Agents from the insurance advisory service will refer new clients, and be available to
support households to identify their options for accessing insurance funds – or other
funding sources – in line with their insurance status.

The Programme Manager will likely be based in North Canterbury or Christchurch and will:
 Prepare messaging about the programme, and liaise with stakeholders to ensure a common
understanding and approach
 Work with local coordinators to forecast demand and supply of tradespeople and organise
extra suppliers where needed
 Oversee scheduling of assessments, repairs, and heating installations to optimise works
around suppliers’ availability
 Liaise with insurers on messaging for households
 Liaise with national level philanthropic funders
 Arrange for audits by building inspectors
 Where needed, advise on regulatory matters, such as health and safety.
The Local Project Managers will:
 Case manage assessments, repairs, heating installations and funding needs for each
household
 Liaise with outreach and other services to aggregate local demand – Arlene Brown and Linda
Ngata
 Liaise with Programme Manager to develop a programme of local works and help source
builders to undertake the work (including organising accommodation where needed)
 Work with local providers and charities to seek donations of materials.
The Data Manager will:
 In the first instance, work with local coordinators and insurers to develop an aggregated
picture of households in need by correlating data available from different sources (local lists,
insurers’ data, placard information etc.)
 Then, as the project is rolled out, maintain a spreadsheet or database of homes receiving
assistance, and track progress through the house assessment, appointment of tradies,
scheduling and delivery of repairs, and payments through various sources
 Provide reports to project managers and coordinators, and to governors (Councillors and
Ministers).
NRO (or a later lead central government agency) will:
 Provide funding for local project coordination roles where needed
 Coordinate as required with funders (including insurers, NGOs and Councils) to ensure a
consistent approach and messaging for households across the three districts
 Provide advice and assistance on issues and barriers identified as the project is rolled out.
EECA will:
 Provide technical advice on heating options as various scenarios evolve for property owners
 Help facilitate voluntary targeted rates schemes in each of the three districts.
Project scale
EQC continues to aggregate data from insurers, and local coordinators have informal lists, of
households in need. However, a full picture of houses in need is yet to be aggregated.
The current estimate of houses in need across the three districts is about 200. The first task of the
Data Coordinator will be to delve into this and provide a more detailed picture across both
uninsured and insured.
On this basis, we expect that $200k will be sufficient to meet the costs of repairs and heating.

There will be additional costs around project coordination – three Local Project Managers, a
Programme Manager, and a Funding Manager – at an estimated cost (based on 5 FTEs for 3 months)
of about $150k.
Council’s share of total project costs is estimated to be approximately $55,000.
Funding for repairs and heating
We have identified three different options for allocating funding for repairs and heating – as detailed
in the diagram attached. Broadly, these are:





Combined fund: Various funders – including the Crown, insurers, NGOs, Councils –
contribute to a combined fund which is used to pay suppliers who have undertaken agreed
repairs
Recoverable fund: Councils and the Crown (and others as available) contribute ‘seed
funding’ to allow suppliers to be paid directly for agreed repairs. Local case managers then
negotiate with funders to seek reimbursement of payments according to the household’s
insurance status
Prior approval: Local case managers work with relevant funders, according to each
household’s insurance status, to secure prior agreement to repairs eligible for funding; and
the supplier is paid by funders in line with these agreements.

Funding sources for repairs and heating will differ according to each household’s insurance status
and vulnerability. Funding will be sourced from insurers, where possible, and from NGOs, Council
funds, and MSD funds as appropriate (in line with households’ insurance status and eligibility for
other support).
For insured, the key challenge is to identify people who have not already been assisted via the
insurance process and:
 Clarify their eligibility for funding repairs and/or heating under their insurance policy (there
may be several options here, including emergency works, temporary accommodation
allowances, etc.)
 Provide them with advice (via case managers and/or insurance advisory services) on how to
spend their insurance entitlements most effectively – this is a particular issue for (the
probably significant number of) people who are under-insured.
For un-insured households, repairs and heating will be funded by NGOs, Councils (e.g. via Mayoral
Funds, MSD and others.
Local coordinators will investigate additional local funding sources – e.g. Innovative Waste – to
reduce costs of repairs.
Funding for programme management and coordination
NRO will discuss with Councils whether they wish to target some of the recent budget funding
($2.5m to support Councils in meeting their increased regulatory burden) towards project
coordination costs. MCDEM may also make funding available to assist with programme
management costs.
Tracking and reporting on delivery and spend
This will be the role of the Data Manager, and will provide ‘probity’ assurance to all governors and
funders. Given privacy issues for households and insurers, it would be appropriate for this role to
be done by a central government employee – e.g. from EQC.

We need a joined up database to manage information about insurance status, residential
assessments, suppliers, repairs and heating installations, and claims. The Data Manager will receive
and store information from Local Project Managers and the Programme Manager about:





households that have signed up (using GIS location) – whether they are insured, what stage
their insurance process is at
assessments – when, by whom, and what work is needed
repairs and installations – when, by whom
claims – how much is to be paid, and how funding is to be sourced. They would refer
insurance-funded claims to the insurer and pay tradies who had provided services to
uninsured households directly.

The database would support reporting to funders and governors as needed.

Programme Structure
Programme Manager
•
•
•
•

Scheduling of works/probity
Aggregation of supply (tradies, accommodation, liaison with insurers’ suppliers)
Bulk procurement
Liaison with insurers and other funders re criteria and messaging

Data Manager (EQC)

EECA

• Aggregate data of
households in need
• Track case by case delivery
and spend
• Reporting

Local Project Manager
Hurunui
•
•
•
•

• Advice on Voluntary
Targeted Rates
• Advice on heating
solutions

Local Project Manager
Kaikōura

Case management
Sourcing local funds, supplies and referrals
Local assessments and repairs
Insurance advice

Local Project Manager
Marlborough

Earthquake Generated Natural Hazards
Prepared by Rachel Vaughan
Purpose and Origin:
The purpose of this report is to update the Committee on the status of earthquake generated natural
hazards and life risk hazards. This is to ensure the Council are aware of the life risk from these hazards
and the decision processes in place to ensure that any life risk is managed.

Executive Summary:
Kaikoura District Council, in consultation with the Department of the Prime Minister and Cabinet,
MCDEM, EQC and working with Environment Canterbury and the Department of Geological and
Nuclear Sciences, has agreed on a work stream to manage land hazards and life risk hazards.

Recommendation:
It is recommended that Committee receive this report.

Background:
A report was provided at the March 2017 Committee meeting, and an update on the life risk hazards
following the rain event 5-6 April. Consultants have now been engaged to:
1. Progress investigations into slope instability hazards assessments for Boat Harbour and
Rakautara to assist the Kaikoura District Council with the recovery. These assessments are
expected by mid-July 2017.
2. Undertake an inspection and provide recommendations concerning Civil Defence and
Emergency Management (CDEM) Act, 2002, placards applied to structures affected by a
landslide in 172, 174, 176, 178, 180, 182, 184 and 186 Torquay Street.
3. A summary of the areas will be presented by Jeff Fraser, Engineering Geologist.

Issues and Options:
Stage 1:
1. The purpose of Stage 1 is to understand the extent of the slope instability hazard at each of
the two settlements. Depending on the results of this Stage 1 work. There may be a need
for a Stage 2 that may comprise a life safety risk assessment for selected areas in each
settlement. This will need to be assessed mid-July.
2. The purpose of this work is to review the need for placarding of the eight houses on Torquay
Street. The houses were yellow placarded on the basis of their location in the toe of a preexisting large landslide feature (identified based on geomorphological features) and
evidence of ground surface deformation within it. Given the passage of time and the
significant rainfall events associated with Cyclones in early 2017. It is appropriate to reassess the need for and suitability of the placards.
Lyell Creek
A joint approach with Environment Canterbury and Kaikoura District Council is being formulated. A
workshop is planned for mid-July to assess the next steps. EQC has settled the majority of claims and
therefore a number of actions will need to be considered to determine a way forward.

Community Views:
Table one outlines the number of affected properties or asset for each of the work streams. The
community are kept informed through public meetings or direct contact.

Work stream name
Oaro rockfall, boulder roll and potential debris flow issues
Package: #1
Rakautara rockfall and boulder roll issues

Number of affected
properties
8 residential

7 Yellow

& 2 Commercial

3 Red

5 residential

Jeff from Golders is preparing report on Rakautara as
package #4
Dempsey’s Track Landslide stability issues

Placard colour
breakdown

1 red
4 yellow

8 residential

Yellow

Package: # 2
Mark & Rachel met with owners and they understand more
work is required before final decision
New escape route up to Scarborough needs to be identified
Asset risk also road to water & sewer infrastructure is being
investigated.

Financial Implications and Risks:
Costs associated with these studies are:
 Rakautara $15,000
 Boat Harbour $15,000
 External Peer Reviewer $10,000 for both reports
 Dempsey’s Track $10,000

Context:
This work fits within the larger Regional Hazard identification work that has been ongoing.
Policy: This work falls under the Earthquake recovery work being undertaken by Council’s Recovery
team.
Legislation: We have exercised powers under Section 94K, 94L and 94M of the Civil Defence
Emergency Management Act 2002 in order to investigate risk of natural hazard, and prevent people
and property from risk of natural hazards
Where there is a risk to life, the houses have had a placard to restrict access or prevent occupation
under Section 94K and 94N of the Civil Defence Emergency Management Act 2002.
Geotechnical investigation are ongoing under Section 94L of the Civil Defence Emergency
Management Act 2002.
The alternative to the Civil Defence Emergency Management Act 2002 is the Building Act. There are
powers under Section 124 of the Building Act. These powers apply only to particular buildings; they
do not apply to land. The Building Act would not give powers to investigate under Section 94L of the
Civil Defence Emergency Management Act 2002, nor powers in public areas Section 94M of the Civil
Defence Emergency Management Act 2002.
The powers would have to be transferred to those under s124 the Building Act. The Kaikoura District
Council is currently managing natural hazards as a recovery function under the Civil Defence
Emergency Management Act 2002. The notice requirements completed under Section 94NA would
have to be duplicated to meet the requirements of S125 of the Building Act if the hazard exists when
the transitional period civil defence period finishes.

Community Outcomes:
A Quality Standard of Housing
Housing affects people’s health and wellbeing and the standard of housing reflects the quality of life
in our Community.
Environmental Protection and Enhancement
Our natural environment and our role as responsible stewards of it, respecting and protecting the
health of natural systems today and for generations to come.
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Purpose and Origin:
The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme activities for the month and the proposed activities for next month.

Executive Summary:
A fair extent of time has been spent getting up to speed with all aspects of the rebuild programme
including damage assessments, investigations, temporary maintenance and minor works done to
date and financials.
Some foundational pieces of programme management have also been undertaken with the Rebuild
Steering Group to ensure the correct building blocks to give the funders the necessary level of
confidence are in place for the programme going forward.
The focus for next month is to develop a full prioritised rebuild programme and to progress some
key works.

Recommendation:
That the Council receives this report.

Rebuild activities for the month:
(1) Programme management
The Rebuild Steering Group (RSG) consisting of the Crown, NZTA and ourselves has met formally on
the 25th May and the 22nd June. Meetings are being held monthly alternating between Christchurch
and Kaikoura with the next in Kaikoura on the 27th July. Workshops are also being held fortnightly in
between to progress specific issues.
The Rebuild Directors 100 day plan has been developed and is being implemented. This outlines the
areas of priority and focus until the end of August 2017. Progress against dates is being tracked.
Recruitment for a programme coordinator is underway with applications closing on the 18th June.
The target date for having the support resource in place is the 1st August. Additional short term
consultant resource is also being considered. A draft programme management budget will be
prepared in July. The funding partners have confirmed that programme management costs are
eligible for funding and the budget will therefore need to be approved by the RSG.
Work has been undertaken to define what work scope is eligible for funding within the programme.
It has been important to define this early to ensure that there are no financial surprises for the
Council as the programme delivery progresses. The programme will be presented to Council for sign
off.

Work has also been undertaken to define the procurement strategy and project delivery
methodology. This includes gateway approvals required by the funders. This methodology and
gateways will be used to report the high levels programme milestones.
It is intended that a workshop will be held with mayor and Councillors in July to run through the
programme management approach and approvals process. All members of the Steering Team will
be in attendance.
A high level risk assessment has been undertaken for the key programme risks. The risk assessment
will also be used to help develop a programme monitoring and assurance framework. Our key risk is
that we haven’t yet fully defined the extent of the damage to the infrastructure and associated costs
to achieve the level of confidence required by the funders (the Crown and the insurers).
(2) Finances and rebuild estimate
Given the stage in the annual cycle at Council, time has been spent to ensure that the proposed
rebuild budgets in the annual plan are sufficient and realistic to achieve works for the next year.
Ongoing work is required to continue to refine the overall rebuild programme estimate.
(3) Programme information and programme development
Extensive time has been spent reading the assessments reports undertaken by the consultants,
making field visits out across the network and also discussions, sessions with the engineering team.
A series of workshops are proposed for the next few weeks to review network by network to help
inform development of the overall prioritised programme.
(4) Stakeholder management and liaison
Regular liaison meetings have been established with NCTIR to discuss specific KDC related issues.
This is in addition to formal meetings.
Liaison with other aspects of the recovery has been ongoing including attendance at Natural Hazards
and Lyell creek meetings.
A rebuild communications plan is being developed to ensure that we have appropriate and timely
communications around the progress of the rebuild.
(5) Physical works
The Infrastructure Report provides specific network information.
In terms of rebuild work, time has been spent with the two maintenance contractors understanding
temporary maintenance and minor repair works that have been undertaken to date or committed.
Some priority works have been identified to progress over the next few months. This includes:




Work required to ensure our water and wastewater networks are robust for peak demand in
the summer.
Progression of options development for Lyell Creek sewer main, the wastewater treatment
plan and aeration lagoon.
Further network investigations in the form of CCTV and leak detection.

Rebuild activities planned for next month
The main focus for the next month are as follows:



Workshop with the Mayor and Councillors on rebuild work undertaken to date
Develop a full prioritised rebuild programme




Initiate the next steps on key works
Develop rebuild communications plan

Community Views:
The community will be kept informed of progress of the rebuild programme and consulted on
specific project issues within the programme.

Financial Implications and Risks:
The rebuild programme is funded through a combination of rates, insurance and Crown support.
Ongoing development of the overall rebuild estimate and tight cost control is required to ensure
there are no financial implications to each funding party.

Context:
Policy:
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes: Ensuring appropriate rebuild of the Council owned facilities and
infrastructure to ensure ongoing Levels of Service are achieved.
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Purpose and Origin:
Update on infrastructure.

Background:
The Council undertakes works as required to maintain and improve its assets.
1.0 WATER SUPPLY
All supplies operated in a post-earthquake state. Draft Water Safety Plans for Oaro and Ocean Ridge
have been received and the remainder are still being completed.
Meter reading and nightflow measurement are programmed for all supplies.
1.1
Urban Water
Operations – Kaikoura Urban Supply
In South Bay, the works associated with the water supply project, in particular the removal of poles,
is still not complete.
The earthquake on 14 November caused ongoing significant damage with the consequential results
and work:
 Only minor work on Mt Fyffe Road remains this is the installation of the main to the old
Fonterra Plant, and some laterals and air valves.
 Urgent earthquake works have been identified and have been prioritised with the Rebuild
Steering Group.
1.2
Suburban Water Supply
A boil water notice was removed but reintroduced due to high turbidity.
1.3
Kincaid Water Supply
The boil water notice is no longer in place.
1.4
Oaro Water Supply
The boil water notice is in place with work being completed to have this removed.
1.5
Fernleigh Water Supply
The boil water notice is in place with testing being taken to have this removed, other measures to be
confirmed through the Water Safety Plan.
A meeting with the Chairman and the Contractor was held, it is envisaged that a Committee meeting
will be required in July.

1.6
Ocean Ridge Water Supply
The replacement of the reservoir liner is being initiated.
1.7
Peketa Water Supply
The boil water notice is in place. This is likely to be long term until a new source is identified. This work
is being prioritised by the Rebuild Steering Group.
1.8
East Coast Water Supply
The boil water notice is in place and likely to stay in place pending the outcome of the Water Safety
Plan.
2.0 SEWER SYSTEM
The earthquake on 14 November caused significant damage.
 All remaining significant earthquake related projects are on hold.
 The Gillings Lane pump is ready to be reinstalled however the cause of failure may have been
related to earthquake damage in the switchboard which will need repair prior to the pump
being installed.
3.0 STORMWATER
Potential further damage is still to be assessed. Known damage repairs are ready to be issued to
contractors.
4.0 PARKS AND RESERVES, BUILDINGS AND MISCELLANEOUS
4.1 Parks and Reserves
The parks and reserves were satisfactorily maintained during the reporting month.
5.0 ROADING
5.1 Roads
The status as at 20 June is:
 All roads are open apart from damaged bridges.
 The alternative route on the South Bank, the Glen Alton Road, is in use and subject to
weather.
 The overlay for Mt Fyffe is subject to confirmation and may have temporary works to ensure
a single sealed travel lane.
 Replacement of damaged culverts on Postmans are being completed.
 Stabilisation of slips on the Puhi Valley Road and replacement of culverts on the Blue Duck
Valley Road are ongoing.
 Minor repairable damage to roads and bridges is still occurring.
 Damage to Council roads due to construction traffic is being considered by NCTIR.
5.2 Footpaths
There have been issues as a result of the earthquake that will be worked on. New Zealand Transport
Agency (NZTA) has agreed to contribute $51,000 for Churchill Street which is still to be received.
5.3 State Highway 1
Further meetings of NCTIR on the future of State Highway 1 north and south were attended by the
Operations Manager.
Staff have met with NZTA to progress the realignment of the State Highway from the Churchill Street
underpass to the Caltex Service Station on the west side of Lyell Creek.

5.4 Inland Road
Meetings with NZTA have progressed maintenance and traffic services but at this stage no renewals
have been committed.
The Council has requested that NZTA replace Blacks Bridge and commit roading rehabilitation projects
due to the additional wear caused by the traffic resulting from the closure of SH 1.

Fig 1 Proposed Overlays on Inland Road
6.0 POWER
Mainpower is replacing individual poles along Beach Road. This is likely to extend the life of the
overhead by 20 years. Mainpower has agreed to meet with the Council regarding future
undergrounding of overhead lines. This programme would work in with the proposed broadband
initiative and allow for the future upgrade of footpaths and landscaping.
Financial Implications and Risks:
The works are funded through normal operating and maintenance and renewals budgets, or through
earthquake recovery budgets.
Recommendation:
That this report be received.
Context: The decision to maintain, manage and restore the network to modern standards is related
to the original decision that the asset was funded and constructed to meet community
requirements.
Policy: Any decision not to undertake the work is a decrease in the Level of Service.
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate
option. There are no additional requirements based on significance or the requirement to consult.
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Purpose and Origin:
The Council requires confirmation on the management and operation of the Fernleigh Water Supply.
To this end a new Chairman and Committee are to be elected.
Executive Summary:
The Fernleigh Water Supply has been managed by the Fernleigh Water Supply Committee, chaired
by Bryan Seddon since it was installed in 1984.
A new Water Safety Plan has been initiated and there may be a number of areas where the scheme
will require changes to meet the Drinking Water Standards.
The managers and operators of the scheme have indicated that it is their preference that a meeting
of the Committee be held in July to elect a new Chairman and Committee, discuss a new
Memorandum of Understanding or similar and the Water Safety Plan and budget for 2017/18.
Background:
Originally the scheme required a minimum of 200 units to attract Government funding. To progress
the scheme Bryan Seddon and Tom Bergen each purchased 50 units with the remainder being sold
to other users. All the purchasers of units at the scheme’s inception assisted with the installation.
The scheme presently services 60 properties and supplies water for domestic as well as stock water
use.
In recent times the scheme has been managed by Downers EDI Ltd.
The scheme is chlorinated and shows satisfactory but not full compliance with the conditions of the
Public Health Risk Management Plan and the Resource Consent.
The earthquake of 14 November 2016 caused significant damage to Kaikoura District Council’s
infrastructure including the Fernleigh Water Supply. This was repaired to a high standard by
Downers.
Issues and Options:
The new Water Safety Plan is a requirement of the Drinking Water Standards and is being completed
by Food and Health. This will identify requirements to be met.
The Kaikoura District Council Long Term Plan, 30-year Infrastructure Strategy and Activity
Management Plan will be required to consider the Fernleigh Water Supply.

Operators and managers will be required to meet standards and have the appropriate qualifications
as required by the Drinking Water Standards and the Water Safety Plan. These are likely to change
significantly as a result of the Havelock North water contamination.
It has been indicated that it may be appropriate to use IWK staff instead of Downers as the recent
earthquake has committed Downers to a significantly increased workload in the roading area.
The Chairman and Committee will be required to meet the responsibilities outlined in their new
Memorandum of Understanding.
New policies will be ratified by Council, if required, to address any concerns of the scheme.
Community Views:
The Community will be best served by the most appropriate structure for the Fernleigh Water
Supply Committee.
Financial Implications and Risks:
Resultant plans will be taken back to the Fernleigh Water Supply Committee for approval. The works
required will endeavour to balance the committee’s view with that necessary to meet the Drinking
Water Standards.
All parties will need to meet their statutory requirements and any agreed performance measures
Recommendation:
That the results of the Fernleigh Water Supply Committee meeting be taken back to the Kaikoura
District Council for ratification.
Context: The decision to manage and operate the network in a manner similar to the other council
schemes would ensure that the scheme met the requirements of the proposed new Water Safety
Plans.
Policy: Any decision not to undertake the work is a decrease in the Level of Service.
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate
option. There are no additional requirements based on significance or the requirement to consult.

