KAIKOURA EARTHQUAKE RECOVERY COMMITTEE MEETING HELD AT
9.00AM ON WEDNESDAY 8 NOVEMBER 2017 AT COUNCIL
CHAMBERS, KAIKOURA CIVIC BUILDING, 96 WEST END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
4. Matters of Importance to be raised as Urgent Business
5. Confirmation of Minutes
 Earthquake Recovery Committee 11/10/2017
6. Minutes Action List
Meeting
Action Required
Earthquake
Investigate why the recovery waste
Recovery
project takes hazardous chemicals
13/09/2017
and not asbestos
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By
Waste Caseworker
/ Community
Services Manager

Progress
Refer Waste Project Update
report

7. Social Recovery Update
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8. Recovery Waste Project Update
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9. Economic Recovery Update
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10. All Right? Campaign Kaikoura
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11. Community Development
 M Fisher from Urban Tacticians will be in attendance at 11am to present this item.
12. Urgent Business
13. Earthquake Recovery Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely

a.
b.
c.
d.

Confirmation of Earthquake Recovery Public Excluded Minutes 11/10/2017
Quarterly Horizontal Infrastructure Report
Harbour Update
Temporary Accommodation

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)

of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
each to be
considered
Confirmation of
Earthquake Recovery
Committee Public
Excluded Minutes
11/10/2017, Quarterly
Horizontal Infrastructure
Report, Harbour Update,
Temporary
Accommodation.

Reason for
passing this resolution in relation to
each matter
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is
necessary to enable the Local
Authority to protect information
where the making available of that
information would likely unreasonably
to prejudice the commercial position
of the person who supplied the
information or who is the subject of
the information

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)
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Purpose
The purpose of this report is to update Council on the implementation of the Social Recovery
Framework. The framework supports agencies and organisations to empower individuals and
communities to positively adapt to their changing environments following the 14th November 2016
Earthquakes:
1. Psychosocial:
a. Please find the November dashboard from the Outreach Coordination service attached.
b. Agency update:
Kaikoura
District
Council

Winter
Warmer/
Find & Fix
Ministry of
Civil Defence
Emergency
Management

Ministry of
Primary
Industries

Susi Haberstock (Community Services)
 Nicky Ingram started as the new part time customer service officer at reception
 We have received $47,000 from the Lotteries Earthquake Relief Grant for an audio visual set up
in the Memorial Hall and the Supper Room
 The Emergency Management Officer has been delivering comprehensive EOC training to all
KDC staff to ensure we are prepared should there be another event.
Celeste Tairakena:
We are slowly working through our lists in collaboration with Community Energy Action.
Geraldine Canham-Harvey:
 DPMC hui on the 7th December to discuss topical issues or risks, recovery preparedness ideas,
etc that would be good to have considered together or that we would like raised and discussed
at the national level. It might also be agencies or specific people we would like to hear from.
 MCDEM would like to collate the documents or forms we have used as a record, case study,
‘toolbox’ etc.
Fonterra – Mike Hennessy
 Two new dairy sheds in the Kaikoura district with one up and running and the other only a
month or two away from being ready. The mood is generally good given recent climatic
conditions.
Joe Buckner:
 The Earthquake Recovery Fund for Advisory Services which can provide up to $5,000 per
property was discussed. To date no one has formally registered. Dan Schofield MPI is working
through options to raise the Fund’s profile. Apparently some farmers are looking to pool
funding and work to align with the larger approved MPI Fund projects.

Department
of Internal
Affairs

EQC

Sally Latham:
 The Lotteries fund has almost been used up. Once gone, there won’t be more as the Rata
Earthquake Fund has been allocated towards the new cycleway. So the focus of the remaining
funding will be on things that will have the most impact on wellbeing
 New fund on stream– funding for earthquake repairs to community facilities (7.5 million)
Kat Johnston:
 Regional Update:
Total number of
% of building claims
% of building claims
Region
building claims
left to be assessed
left to be settled
Kaikoura


2,159

Less than 5%

45%

EQC will have a community presence in Kaikoura on Wednesday the 8th November from 4pm to
6pm in the Memorial all (see flyer below).

2. Accommodation:
Our biggest issue in the social recovery area is the lack of accommodation in Kaikoura.
Some of this is earthquake related, with around 50 properties now uninhabitable, some of it is
seasonal as workers return for the summer and some of it is because our District population is
estimated to be 30% bigger than it was pre-earthquake.

Kaikoura has never has a large amount of spare houses and has a history of slow population growth.
So this kind of housing shortage is a relatively new problem for our District.
Although there’s no easy solution, we’re doing what we can to help and make sure we have all the
information we need to make the best decisions we can.
The way we see it, there are five main parts to the accommodation situation:
1) Local residents needing accommodation – some due rebuild/earthquake damage, some due to
increased competition for rental accommodation
2) Local business needing accommodation for seasonal (and some permanent) workers
3) Tourists and visitors needing accommodation
4) Road and rebuild workers needing accommodation while they work to get the roads fully
reopened and resilient.
5) Returning residents or ‘new locals’ wanting to move to the District.
What’s been done so far:
Council is:
 working with the Ministry of Business, Innovation and Employment (MBIE) through their
Temporary Accommodation Service looking at other ways MBIE might be able to help including
looking at building more temporary accommodation in the District (this is still in the early stages).
 encouraging residents to take boarders over the summer to help house some of our local
businesses seasonal workers
 marketing seasonal work opportunities to high school students, returning university students and
members of the New Zealand Motor Caravan Association who don’t need local accommodation.
Destination Kaikoura is:
 encouraging visitors and tourists to consider day trips to help get more people through our
businesses without increasing the need for accommodation
 working with local accommodation providers and Council on ways to make it easier for our
accommodation businesses to work together provide accommodation for tourists and visitors.
NCTIR has:
 built a village to house 300 workers
 an accommodation policy that puts locals first – wherever they can they are freeing up houses for
local use and housing their workers in either the village or commercial accommodation.
MBIE has:
 set up the temporary accommodation service
 employed someone local to help. They’re not a miracle worker with houses in their pockets but
they know our town and they’re here to help. If you’ve registered with the Temporary
Accommodation Service they’ll be in touch over the next few weeks.
Housing New Zealand has:
 Your first step is talk to the Ministry of Social Development (MSD) about your housing needs.
They’ll discuss your situation with you, and look at the best way to help. If you are eligible for
social housing, they’ll arrange an assessment interview for you. To get started call:
 MSD - Work and Income (external link) on 0800 559 009 or
 Senior Services (external link) on 0800 552 002 if you’re over 65
 Or ring 0800801601 and register with Housing NZ directly.

Support services and information:
Council Social Recovery Team Support: We have requested anyone with accommodation needs,
permanent or temporary to register with us. This will assist by giving an accurate idea of how many
people need housing, we can work better on your behalf with Central Government and others to try
to find an answer.
Drop-in workshop:
KDC are holding a workshop on the 6th of November to ascertain the extent of the need and to help
find creative solutions that work for everybody and to make sure that those in need are getting all
the help we can offer.
No one person or organisation has the answers, and there are legal, financial and practical limits to
what Councils can do.
The workshop will cover what’s being done, what help is out there, your rights as renters and
ratepayers, the rules and regulations around things like tiny homes or mobile homes and help with
other ideas or questions you bring with you
3. Community participation and engagement:
Vicki Gulleford (Community Connector) and Jo York (Violence free coordinator) have teamed up to
put together a free community fun day. See flyer below.

Wellbeing Team Activity Report – November 2017

R you
OK?
Kaikōura

Wellbeing Team Activity Report – November 2017

Key Messages:
 Support the community to find accommodation options
 Support locals who have been paid-out to effect a good repair on their homes
 Support the growing tiredness in the community
Social Recovery Trends:
 Accommodation: The lack of accommodation has hit crisis point with locals leaving the district, because they cannot find accommodation or can’t
afford the increased rentals
 Health & Wellbeing: Mental tiredness and anxiety about the future is the main presenting issue. Uncertainty about pay-outs, scope of works and
what to do once a pay-out has been made
 Insurance Concerns: The gap identified by the team is a technical support person to help people start their rebuild once they have been paid out.
What are we doing?
 We are hosting a community accommodation day on the 6th November. The workshop will cover what’s being done, what help is out there, your
rights as renters and ratepayers, the rules and regulations around things like tiny homes or mobile homes and help with other ideas or questions
 Working with NZIC and DPMC to find funding for a local technical resource
 Work with CDHB to ensure services remain in the community past Christmas.
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Purpose and Origin:
The Kaikōura Earthquake Recovery Waste Project, Asbestos Testing and Hazardous Material
Collection is aimed at reducing accidental environmental release of hazardous material as part of the
earthquake rebuild phase and promoting waste reduction.

Executive Summary:
This report will provide a summary of the management of hazardous waste streams generated by
the event and recovery efforts.
Both the Asbestos Testing and Hazardous Material Collect programs are underway. The Case
Manager is working closely with the project contractors to ensure the service received by ratepayers
is timely and is of a good standard.
The scope of the project has been extended to include all ratepayers, regardless of insurance cover,
or damage level.
The Case Manage is also working to ensure waste minimisation stays at the forefront of ratepayer’s
mind. The Case Manager has started a project which is turning earthquake damaged properties into
skateboards and surfboard- this has been warmly received by the community and has created a
positive buzz in the local and national media. The project and Case Manager will feature in the
Woman’s Weekly later this month.

Recommendation:
That the Committee receives this report.

Background:
The Kaikōura Earthquake Recovery Waste Project is a joint initiative between Environment
Canterbury, Kaikōura and Hurunui District Councils to repair and upgrade damaged waste
infrastructure and to manage hazardous waste streams that will be generated as part of the
recovery event.

Issues and Options:


Council raised, in a previous meeting, a query as to why this fund was able to collect
hazardous materials but did not cover the removal costs of asbestos from buildings. This
fund was designed to aid Kaikōura residents to address hazardous material which is not
covered by insurance cover i.e. a rubbish pick-up of hazardous materials. Testing for
asbestos has also been identified as an area of potential lack of insurance cover. EQC and
private insurance may reimburse costs of test, but even fronting this cost may be a barrier






for many. However, the removal of earthquake damaged asbestos containing material is
clearly subject to EQC and/or private insurance cover, therefore it is inappropriate to use
public money for costs which are already covered by an insurance policy.
Asbestos is a material most are very weary of, however many are poorly informed as to
where asbestos is found and how demolition or remediation can lead to wide spread
contamination.
Rate-payers are regularly contacting Council for advice about asbestos and removal because
they are feeling concerned their insurer may not cover them.
IWK does not have an asbestos cell so cannot receive asbestos or asbestos contaminated
demolition waste- contractors will quote to the resident transportation cost to Kate Valley.
In addition, the case manager is providing education on controlled recovery demolitions to
allow for the maximum opportunity to recycle building materials and reduced dumping costs

Community Views:
Ratepayer are increasingly self-identifying directly to the Case Manager, so the word is slowly getting
out there.
The waste minimisation project has been warmly received.

Financial Implications and Risks:





Funding for this project is secured via Environment Canterbury
All ratepayers qualify for free testing but removal costs may be their responsibility.
o These costs may be substantial in some cases.
Some ratepayers may feel particularly aggrieved by the cost of removal.
Some ratepayers may anticipate the cost and may try to remove and dispose of asbestos
containing material or suspected asbestos containing material in a manner that exposes
themselves, their neighbours and our environment to risk.

Community Outcomes:
The success of this project is important to all of us. Kaikōura’s natural resource, mana and beauty
needs to be preserved throughout the recovery and rebuild phases.
At the completion of this project:
 Kaikōura will have less asbestos containing material present in its buildings.
 Much of the unwanted hazardous material will be removed from properties.
 Many demolitions will result in recovered, resalable items
 More people will be thinking about recycling and reusing.
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Issues facing business Since the November 14 Earthquake
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Economic recovery has been focused on looking at various ways to mitigate and reduce the impact
of the concerns that are being raised by our local businesses.
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Workforce Staffing:
Workforce and staff issues dramatically increased in concern to businesses and this is related to
accommodation.
Economic Recovery is looking at various solutions to assist businesses, including investigating the
accommodation shortage issues and working with kaikoura District Council Communications and
Social team.
Grants Program
Grants assessor is still working closely with many businesses and will be back in Kaikoura on 7
November 2017.
Uplift Mall
Economic recovery is continuing to assist with this project. A resource consent is not required under
existing usage rights for the site. Economic recovery is waiting on detailed building designs in order
to assist obtaining a building consent.

Airport
A discussion has occurred with the Assets, Rebuild and Financial and Commercial team to look at all
the issues associated with the Airport and what needs to be addressed, including applying for
funding for a feasibility study to increase the economic development potential of the Airport.
Economic Development
Economic development overview has been developed and a report will be prepared for Council.
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Purpose
The purpose of this report is to introduce the Council to the All Right? Campaign for Kaikoura and
seek the support of the Kaikoura District Council.
Introduction
All Right? Started as a Healthy Christchurch initiative led by the Canterbury District Health Board and
the Mental Health Foundation of New Zealand.
We are funded by the Ministry of Health and have also had support from the Ministry of Social
Development and many other organisations including the Red Cross, SKIP, the Christchurch City
Council and the Waimakariri District Council.
All Right? completes regular, in depth research into how Cantabrians are doing. This gives us a
wealth of up-to-date knowledge about how people are feeling and the hurdles they are facing.
This research informs everything All Right? does – from raising awareness among community groups,
organisations and businesses, to creating tools that promote the things we can do to improve our
wellbeing.
If you're in Canterbury you might have spotted All Right? on billboards, in newspapers, on
noticeboards, on buses and bus stops, and on people's chests (badges… not tattoos!). You may have
even heard us on the radio and seen us on Facebook.
Background
The Greater Christchurch Psychosocial Committee mandated the development of our project after
the Prime Minister's Chief Science Advisor, Professor Sir Peter Gluckman, wrote a briefing paper on
the likely psychosocial effects of the earthquakes and how to mitigate these.
“A comprehensive and effective psychosocial recovery programme needs to support the majority of
the population who need some psychosocial support within the community (such as basic listening,
information and community-led interventions) to allow their innate psychological resilience and
coping mechanisms to come to the fore."
- Professor Sir Peter Gluckman
Since we launched in February 2013, All Right? has been overwhelmed with positive feedback.
Following the Hurunui Kaikoura Earthquake November 2014 Earthquake, the All Right? Team started
a facebook campaign – Aroha from Canterbrians. We asked Cantabrians what advice they would

give to those most-affected by November's 7.8 earthquake and aftershocks. As you'd expect, they
had some amazing pearls of wisdom.
A Scoping Report for Mental Health Promotion in Hurunui & Kaikoura following the earthquakes of
2016 was prepared by Steve Carter, Happiness Systems for the All Right? campaign team in April
2017.
The key recommendation from that report was that at minimum, a single FTE role would
supplement the current Christchurch campaign team and enhance work in both regions at this
critical stage.
Discussion
Funding was then sought, and the Department of Internal Affairs agreed to project fund two
positions one each in Hurunui and Kaikoura.
Originally it was though that the role could be match-funded from multiple sources, representing a
commitment to working across sectors and could offer a selection of work streams from the
following scope:


Presence o
͚ n the ground͛ in Hurunui/Kaikoura – building networks, establishing relationships
with key stakeholders and potential partners
 Mentor and advise the development of locally-led mental health promotion activity
 Promote best practice and the All Right? ͚recipe for success͛
 Coordinate locally-based focus groups, where indicated and where funding is sourced for
this
 Oversee local market research, where this is undertaken
 Operate as an interface between work in Hurunui and Kaikoura and the Christchurch
campaign (seeking alignments, maintaining awareness of difference) to maximise the use of
resources, both existing and yet-to-be-developed
 Strategic research and exploratory work (Nelson/Marlborough, Wellington, South Islandwide, national) to extend a mental health promotion approach into a ͚pre-disaster͛ context.
All Right? has received a Lotteries Grant to support people in Kaikoura recover and adapt from
the earthquakes and other stressors.
Over the next 12 months All Right? will work alongside the local community on a range
initiatives designed to make people more aware of their wellbeing and ways to improve it. To
help us out we've appointed Kaikoura local Rachel Vaughan to the All Right? team.
Kaikoura has been through a lot - not only the shaking but also the isolation caused by damage
to rail and road, and the impact of the quakes on whenua (land) and moana (sea).
While nobody can control the environment or how long it’s going to take to get back to ‘normal’,
it is possible to do the things that help us look after ourselves. All Right? is encouraging people in
Kaikoura to think about the types of things they like doing to look after themselves, and finding
ways to do these things more often.
Statutory Context
Kaikoura District Long Term Community Plan
Sustainable Development
We want to create a Community where social and ecological systems are sustainable and supported
by a healthy economy, today and in the future but still supporting a strong tourism economy –

where a healthy, diversified community is sustainable through thoughtful, long range planning,
strategic marketing and business partnerships.
Community Involvement in Planning the Future and Managing the Present
Community engagement is important for people’s sense of wellbeing. The Council must foster the
positive, cooperative relationships that recognize the values of the Community.
Kaikoura Earthquake Recovery Plan
Community
Goal: Strengthen community resilience, safety and wellbeing; ensure everyone in the community has
their essential needs met; and enhance quality of life for residents and visitors.
Looking to the Future
Develop a comprehensive resilience monitoring and review system, and investigate future
opportunities presented by the earthquake for improving infrastructure and tourism.
Next Steps
The next steps include role out of phase one of the campaign:


Opening a conversation about wellbeing – talking about how we are doing an important part
of acknowledging what people have gone through. We plan on doing this though local faces
and quotes on posters, mail outs, community newsletters, facebook and the website.
 Normalising – starting where people are at – there’s a range of experiences, we’re all in
different places, how we feel can change from hour to hour, day to day. It’s all right? to feel
how you are feeling.
Council help is required to support the conversation around mental wellness. All Right? Are seeking
support from the Kaikoura District Council:
By Councillors and staff being informed of the campaign and helping people to speak about their
experiences, our whole Community can support each other through the recovery.
Support is required for the posters in the Community, a formal sign permit application will be lodged
for temporary signage associated with the campaign. As the campaign is charitably funded, support
to waive the sign bylaw application fee would be appreciated.
Agreement to display posters at Council owned locations around the town. A conversation can be
had with Council’s communications officers and social recovery team.
Agreement to consider projects through the mental wellness lens before putting them out to the
Community. Bearing in mind the Community is vulnerable and dealing with a range of stressors.
Recommendations
That the Council;
1. Receives this report.
2. Support the All Right? Campaign in Kaikoura as part of the social recovery framework by:
 Councillors and staff being informed of the campaign and helping people to speak about
their experiences,
 Giving support to waive the sign bylaw application fee,
 Agreement to display posters at Council owned locations around the town,
 Agreement to consider projects through the mental wellness lens before putting them out
to the Community.

