FINANCE, AUDIT AND RISK COMMITTEE MEETING HELD AT 2.00PM
ON MONDAY 13 MARCH 2017 AT COUNCIL CHAMBERS, 96 WEST
END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Matters of Importance to be raised as Urgent Business
4. Confirmation of Minutes 13/02/2017

page 1

5. Minutes Action List
Meeting
Finance
13/02/2017

Action Required
Create a staggered work plan policy
review

By
Finance Manager

Progress
In progress

6. Committee Terms of Reference

page 2

7. Finance Report

page 9

8. Insurance Report

page 24

9. Finance, Audit & Risk Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings
of this meeting, namely
a. Confirmation of Minutes Finance, Audit & Risk Public Excluded 13/02/2017
The general subject matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section
48(1) and 7(2)(i) of the Local Government Information and Meetings Act 1987 for the
passing of this resolution are as follows:
General subject of
each to be
considered

Reason for
Grounds of the Act
passing this resolution in relation to under which this
each matter
resolution is made

Minutes of the Finance,
Audit & Risk Public Excluded
meeting held on 13 February
2017

The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information.

Section 48(1)(a) and
7(2)(b)(ii)

To:

Finance, Audit & Risk Committee

Date:

13 March 2017

Subject:

Terms of Reference – Finance, Audit & Risk
Committee

Prepared by:

Sheryl Poulsen, Finance Manager

Authorised by:

Angela Oosthuizen, Chief Executive
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Purpose and Origin:

1.1

At the meeting of 13 February 2017, members of the Finance, Audit & Risk Committee
suggested their terms of reference be clarified, as it was discussed that the financial
component of the committee reports are now going to full Council meetings.

1.2

The purpose of this report is to present the Terms of Reference to the Committee to enable
discussion around the Committee’s intended function and reporting expectations going
forward.
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Executive Summary:

2.1

The membership, delegations, and terms of reference were adopted by the Council in
December 2016, as part of its Delegations Manual.

2.2

The terms of reference confirm that the Committee’s function is to provide assurance to the
Council that it exercises due care and diligence in its practices, with a focus on audit and risk.

2.3

The relevant extract from the Delegations Manual is included with this report.
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Recommendation:

3.1

It is recommended that the committee receives the report. Discussion is welcome as to
what reports and programme of works the Committee requests going forward.

4

Sector Guidance

4.1

The Finance, Audit and Risk Committee is a relatively new committee of Council, and its
function and reports are still in refinement phase. Guidance from within the sector is a
useful starting point to guide the Committee to maintain focus on its intended role and
delegations.

4.2

Local Government NZ (LGNZ) has published various articles and hosted webinars on audit
and risk committees, recommending that these committees assist Council to develop the
following in terms of risk management;

(a)

Establish a ‘tone at the top’ that promotes a risk-aware culture

(b)

Set the Council’s risk approach

(c)

Develop measures that can be reported in relation to significant risks
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(d)

Ensure the Council has appropriate processes for identifying, assessing and responding to
risks in accordance with its risk approach, and that those processes are operating effectively

(e)

Ensure that the Council’s activities are effectively controlled so that management’s risk
responses and policies are carried out as planned towards the achievement of the Council’s
objectives

4.3

LGNZ recommends that the audit and risk committee receives the Council’s financial
statements together with performance reporting, noting that the committee receiving these
statements does not absolve the Council of its responsibilities in financial oversight and
governance.

4.4

LGNZ recommends the audit and risk committee’s objectives are to;
(a)

Monitor the Council’s external and internal audit process

(b)

Recommend an appropriate risk management strategy and monitor the
effectiveness of that strategy

(c)

Ensure the independence and effectiveness of Council’s internal audit processes

(d)

Monitor existing corporate policies and recommend new policies to prohibit
unethical, questionable or illegal activities

(e)

Provide a communication link between management, internal/external auditors and
Council

(f)

Support measures to improve internal controls
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Extract from Delegations Manual

Finance, Audit and Risk Committee
Type of Committee

Council Committee

Subordinate to

Council

Subordinate Committees

None

Legislative basis

Committee reconstituted by the Council as per Schedule 7, Section 30 (1)
(A), LGA 2002
Committee delegated powers by the Council as per Schedule 7, Section
32, LGA 2002

Membership

The Mayor
Councillors (3)
Independent member (1)

Delegations

Responsible for assisting the Council in assuring it exercises due care and
diligence in its practices and processes with a focus audit and risk.
Approve submissions to relevant bills, discussion and policy documents
relating to the responsibilities of the committee.
Audit and Risk Functions:
Review Council’s annual financial statements with Council management
and the Auditors prior to their approval by Council.










Oversee statutory compliance in terms of financial disclosure.
Monitor corporate risk assessment and the internal risk measures
that have been instituted.
Make recommendations to Council on the appointment of auditors,
and audit fees.
Review annually the internal audit programme, ensuring emphasis is
placed on areas where either the Council or Council Management or
the Auditors believe attention is necessary.
Review insurance arrangements annually.
Oversee Council’s:
o risk management framework
o internal control environment
o legislative and regulatory compliance
o internal audit and assurance
o external audit
o financial reporting structure
o management of significant projects
o compliance to Treasury Risk Management Policies
Review the effectiveness of Council’s external accountability
reporting (including non-financial performance).
Waivers of fees and charges in accordance with Council policy.
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Terms of Reference

Membership
The Audit and Risk Committee will be the Mayor, two Councillors and
one independent member as voting members of the Committee.
Quorum
The quorum for every meeting shall be two.
Chair
The Chair will be appointed by Council.
Frequency of Meetings
The Audit and Risk Committee will meet on a monthly basis or as
required.
Parent Body
The Committee reports to the Kaikoura District Council.
Objectives of the Committee
The objectives of the Audit and Risk Committee are to assist the Council
to discharge its responsibilities for:
a) the robustness of the internal control framework and financial
management practices;
b) the integrity and appropriateness of internal and external
reporting and accountability arrangements;
c) the robustness of risk management systems, processes and
practices;
d) the independence and adequacy of internal and external audit
functions
e) compliance with applicable laws, regulations, standards and best
practice guidelines; and
f) the establishment and maintenance of controls to safeguard the
Council’s financial and non-financial assets.
In fulfilling their role on the Audit and Risk Committee, members shall be
impartial and independent at all times.
Terms of Reference
1.

Internal Control Framework
1.1 Review whether management’s approach to maintaining an
effective internal control framework is sound and effective.
1.2 Review whether management has taken steps to embed a
culture that is committed to probity and ethical behaviour.
1.3 Review whether there are appropriate processes or systems in
place to capture and effectively investigate fraud.

2.

Internal Reporting
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2.1 To consider the processes for ensuring the completeness and
quality of financial and operational information being provided
to the Council.
2.2 To seek advice periodically from internal and external auditors
regarding the completeness and quality of financial and
operational information that is provided to the Council.
3.

External Reporting and Accountability
3.1 Consider the appropriateness of the Council’s existing
accounting policies and principles and any proposed changes:
3.2 Enquire of internal and external auditors for any information
that affects the quality and clarity of the Council’s financial
statements, and assess whether appropriate action has been
taken by management in response to the above.
3.3 Satisfy itself that the financial statements are supported by
appropriate management signoff on the statements and on the
adequacy of the systems of internal control (i.e. letters of
representation), and recommend signing of the financial
statements by the Chief Executive/Mayor and adoption by
Council.
3.4 Confirm that processes are in place to ensure that
financial information included in the entity’s annual
report is consistent with the signed financial
statements.

4.

Risk Management
4.1 Review whether management has in place a current and
comprehensive risk management framework and associated
procedures for effective identification and management of the
Council’s significant risks.
4.2 Consider whether appropriate action is being taken by
Management to mitigate Council’s significant risks.

5.

Internal Audit
5.1 Review and approve the internal audit coverage and annual
work plans, ensuring these plans are based on the Council’s risk
profile.
5.2 Review the adequacy of management’s implementation of
internal audit recommendations.
5.3 Review the internal audit charter to ensure appropriate
organisational structures, authority, access, independence,
resourcing and reporting arrangements are in place.
5.4 Conduct a session comprised only of committee members and
elected members (i.e. without any management being present)
with internal audit to discuss any maters that the auditors wish
to bring to the Committee’s attention.
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5.5. Should there be a disagreement between Management and the
Internal Auditor on a particular issue, that:
 The Committee to meet with the Internal Auditor without
Management present so the auditor can outline the issue
of disagreement.
 The Committee can then allow the Management to put
forward their assessment of the issue.
 The Committee can make an assessment on which group
they agree with.
 Should the Committee agree with Management, then a
formal request for the issue to be removed from the
Internal Auditor’s Report will be made.
 Should the Committee agree with the Auditor, then it can
instruct the Management to comply with the Auditor’s
issue.
6.

External Audit
6.1 At the start of each audit, confirm the terms of the
engagement, including the nature and scope of the audit,
timetable and fees, with the external auditor.
6.2 Receive the external audit report(s) and review action to be
taken by management on significant issues and audit
recommendations raised within.
6.3 Conduct a session comprised only of committee members and
elected members (i.e. without any management being present)
with external audit to discuss any matters that the auditors
wish to bring to the Subcommittee’s attention and/or any
issues of independence.
6.4 Ensure any recommendation by management that the Office of
the Auditor-General replace the external auditor is referred to
and examined by the Finance, Audit and Risk Committee.
6.5. Should there be a disagreement between Management and the
External Auditor on a particular issue that:
 The Committee to meet with the External Auditors
without Management present so they can outline the
issue of disagreement.
 The Committee can then allow the Management to put
forward their assessment of the issue.
 The Committee can make an assessment on which group
they agree with.
 Should the Committee agree with Management, then a
formal letter would be sent to the External Auditors
outlining its assessment and requesting that the issue be
removed from the Management Report.
 Should the External Auditors not agree with the removal of
the issue, then the Committee shall write a formal letter to
the Officer of the Auditor-General for clarification.
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Should the Committee agree with the External Auditors,
then it can instruct the Management to comply with the
Auditor’s issue.

7.

Compliance with Legislation, Standards and Best Practice Guidelines
7.1 Review the effectiveness of the system for monitoring the
Council’s compliance with laws (including governance
legislation, regulations and associated government policies),
with Council’s own standards, and Best Practice Guidelines as
applicable.

8.

Insurance
8.1 Review the level of insurance on an annual basis to ensure that
it is appropriate.

9.

Treasury Function
9.1 Monitor the Council’s compliance with its Treasury Risk
Management Policies and compliance with the relevant debt
covenants.
9.2 Make recommendations to changes to the Treasury Risk
Management Policy where appropriate.

Delegated Authority
The Finance, Audit and Risk Committee will have delegated
authority to carry out activities within its terms of reference.

Council Resolutions

THAT THE COUNCIL CONFIRMS THE ESTABLISHMENT OF THE FINANCE,
AUDIT AND RISK COMMITTEE AS A COMMITTEE OF COUNCIL.
THAT THE COUNCIL DETERMINES THE CHAIRPERSON AND THE
COMMITTEE’S MEMBERSHIP BEING:
 THE CHAIR OF THE COMMITTEE IS COUNCILLOR HOWDEN.
 THE MEMBERSHIP BEING THE MAYOR AND COUNCILLOR
PABLECHEQUE WITH CHRIS WILSON AS AN INDEPENDENT
 THE QUORUM IS TWO MEMBERS.
THAT THE COUNCIL DELEGATES THE POWER TO ACT IN THE ABOVE
AREAS TO THE FINANCE, AUDIT AND RISK COMMITTEE.
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Finance Report
Statement of Financial Position
1. Since the last report, cash has decreased by $1.218 million. Trade and receivables has
increased by $1.625 million mainly because the third rates instalment was invoiced out
during February. Other movements on the balance sheet are relatively minor.
2. Remission of the Hospital Charge has been processed, letters advising ratepayers to that
effect will have been posted this week, and a report is included in the Council agenda for the
proposed round of remissions on uninhabitable properties.

Statement of Comprehensive Revenue & Expense
3. The operating surplus has increased to $3.68 million, and is well ahead of budget, but as
stated last month this includes the $2M from the CDHB, a $1M advance on insurance from
the Local Authority Protection Programme (LAPP), and a $1M advance from the Ministry of
Civil Defence and Emergency Management (MCDEM).
4. The increase in surplus follows invoicing of the third rates instalment of $1.45M, and has
been offset by significant spend on earthquake response and repair costs.
5. Development contribution revenue is up, because of the transfer of contributions taken for
the Civic Centre, from current liabilities to revenue, now that the building is fully
operational.
6. In terms of expenses, personnel costs are up because of the additional staff required for our
recovery phase, and workloads are such that more people are still likely to be required.
Financing expenses are less than forecast, partly because we have repaid debt wherever
possible in the months prior to the quakes, and since the quake have halted all capital
programmed work that might otherwise have been loan funded.
7. Other expenses of $4.1 million is $1.3 million over budget, as we carry out urgent repairs to
roads, water and sewerage. Claims will be made monthly to NZTA and potentially each
quarter to LAPP.

Statement of Activity Performance
8. This page shows the net operating result of each group of activities, and by taking
depreciation out of the equation, it attempts to show the net cash result of these activities.
Revenue Variances:
9. Revenue is up on budget by $4.9 million, as discussed above these mainly relate to subsidies,
donations and advances on insurance. The main variances in further detail, by activity, are:
Activity

Roading

Variance

Permanent/ Main Reason
Temporary
NZTA claims will now mainly be related to
Down $136,423 Permanent
the earthquake (rather than roading
business as usual)

Community
facilities

Up $491,462 Permanent

Development contributions now recognised
as revenue – offset by lease revenues less
than budget (including the Esplanade
office)

Commercial
activities

Up $227,341 Permanent

Capital distributions from Marlborough
Regional Forestry
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Regulation &
control

Down $23,535 Temporary

A lull in resource and building consent fees,
likely to be temporary while landowners
await certainty around their
rebuild/repairs.

Earthquake
Event

Up $2,258,093 Permanent

MCDEM subsidies, donations, and
insurance recoveries

Hospital

Up $2,058,606 Permanent

Donations from CDHB and the Hospital
Facilities Charitable Trust

Expenditure Variances:
10. Expenditure is over budget by $1.47 million overall, with earthquake event expenses of
$2.26 million responsible for the variance. The main variances (over $25k) as below.
Activity

Variance

Permanent
/
Temporary

Roading

Under $76,314 Permanent

Water services

Under $74,526 Permanent

Sewerage services

Under $35,521 Permanent

Main Reason
Most maintenance and repair work will
now be done as part of the earthquake
response and recovery, rather than
within business as usual.

Community facilities

Under $240,545 Permanent

Cleaning, insurance, maintenance
costs, also swimming pool contract
costs

Commercial activities

Under $37,494 Temporary

Leased property management costs

Leadership &
governance

Under $61,752 Temporary

Election expenses and civic centre rent
still pending, plus timing of insurance
costs

Regulation & control

Under $93,231 Temporary

Some activities in a temporary lull,
such as resource consents, building
consents, and liquor licensing.

Safety & Wellbeing

Under $32,075 Temporary

Environmental health in a temporary
lull, or focused on earthquake rather
than business as usual

District development

Under $85,534 Permanent

Personnel reassigned to the
earthquake recovery, and tourism
strategy on hold

Earthquake event

Over $2,264,588 Permanent

Initial response costs, recovery team,
investigating major renewal options,
and temporary/urgent repair work

Statement of Cash Flows
11. Overall for the year to 28 February, cash has decreased by $570,505, and this is a movement
(decrease) since last month of $1.2 million, reflecting the significant payments now
underway as we deal with the earthquake repair costs. The $1.2 million cash outlay follows
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a similar $1.2 million cash outlay during January. The donation from the CDHB has enabled
us to repay the hospital loan.

Capital Expenditure
12. All capital projects not already completed are now on hold or cancelled, in lieu of restoration
and replacement of vital water, sewer, and roading infrastructure following the earthquakes.
Some minor costs remain to finish the civic centre, with $1.2 million having been spent this
financial year (mostly up to November 2016) getting the building to the point we could move
in. Some final costs remain such as blinds, pin-boards and heat-pump/air-conditioning for
the Council chambers.

Revenue vs. Expenditure
13. This graph highlights the quarterly peaks (in August, November and February) of rates
instalments, with November standing out due to the $2 million advances from MCDEM and
LAPP. In January we received $2 million from the CDHB, to repay the hospital loans.

Working Capital & Liquidity
14. Working capital remains positive in February.
15. Liquidity is currently 1.31:1, which means there is $1.31 cash or cash equivalents for every
$1.00 of payables due in the next twelve months; although this is a drop of $1.54 since last
month and will need to be closely monitored.

Budget Performance (Revenue YTD and Expenditure YTD)
16. These are a graphic representation of the Statement of Activity Performance, so you can see
at a glance how activities are performing against budget and in comparison with each other.

Revenue & Expenditure Types
17. Rates make up only 40% of council revenue, which is a particularly low proportion (we would
normally expect rates revenue to be around 65% of total revenue by the end of the financial
year).

Earthquake Event
18. The table on the following page has been reformatted to show the actual amounts spent to
date, and how they have been funded. There is a time-lag between the payments out and
the subsidy coming back in, particularly for roading and NZTA claims.
19. MCDEM and LAPP have each paid $1 million in advance of expenses being incurred.
Recommendation: It is recommended that the Finance Report be received.

Prepared by:
Authorised by:

Sheryl Poulsen, Finance Manager
Angela Oosthuizen, Chief Executive Officer
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Actual received to date

Costs to date
Roading
Urgent repairs
Water
Urgent repairs
Sewerage
CCTV and urgent repairs
Solid waste
Waste disposal costs
Community facilities
Minor repairs
Infrastructure Recovery
Geotech & Engineering
Welfare costs
Welfare checks & food drops
Welfare centre
Portaloos, shuttle service, etc
Evacuations
Water testing, structural
engineers, food distribution
centre, etc.
Recovery team and EOC expenses
Staff (including extra staff),
vehicles, printing, phones and
telecommunications, IT, etc
Claim preparation expenses
Mayoral Fund
Hardship grants paid out

Actual spent to
date

MCDEM 60%

LAPP 40%

Material
Damage
Insurance

NZTA

212,023

Grants &
Donations

95,565

Council
116,458

824,944

428,747

581,101

-184,904

422,247

253,348

418,899

-250,000

456

0

456

584

0

584

55,068

21,048

34,020

11,064
48,090
140,120
21,665

11,064
48,090
140,120
21,665

0
0
0
0

126,531

75,919

50,612

348,286
33,962
19,545
2,264,585

348,286
33,962

0

1,000,000

1,000,000
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0

95,565

19,545
19,545

0
149,475

GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within 90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our ratepayers
and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus stock
items.

Other financial assets

Term deposits that mature after 90 days.

Non-current assets held for sale

Investment property that the council intends to sell within 12
months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for logging

Investment property

Any property that is owned with the intention of generating a
return (e.g. Pyne’s building and north wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art works,
library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must pay
within 12 months (refundable bonds, GST, ECan’s share of
rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost that will
be incurred to secure and cap the site once the landfill is
closed.

Borrowings – non current

The balance of loans that don’t need to be repaid within 12
months.

Other term debt

Environment Canterbury’s share of Marlborough Regional
Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses and
deficits, and other movements in equity not recorded below.

Asset revaluation reserve

A type of equity which records movements in property, plant
and equipment values.

Special funds & reserves

A type of equity which records funds set aside for specific
purposes (such as grants, targeted rates, development
contribution funds, etc)
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KEY INDICATORS
AS AT 28 FEBRUARY 2017

FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$3.68m

$7.14m

$3421k favourable v/s year-to-date budget of $258k
$3,453k favourable v/s last year actual of $225k

$1,471k unfavourable v/s year-to-date budget of $5.66m
$1,955k unfavourable v/s last year actual of $5.18m

TOTAL EXTERNAL DEBT

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$6.56m

$252k

$2,958k favourable v/s full year budget of $9.5m
$593k favourable v/s last year actual of $7.2m

$114k favourable v/s year-to-date budget of $366k
$04k favourable v/s last year actual of $257k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$1.67m

$650.4k

$1.1m favourable v/s year-to-date budget of $2.7m
$0.1m favourable v/s last year actual of $1.8m

$628.8k favourable v/s year to date budget of $22k
$572k favourable v/s last year actual of $79k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

5.8%

$5.37m

14.2% favourable v/s council approved limit of 20.0%
1.5% favourable v/s last year actual of 7.3%

$3470k favourable v/s year-to-date budget of $1.90m
$3,642k favourable v/s last year actual of $1.73m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

152%

4.06%

52% favourable v/s council benchmark of 100%
47% favourable v/s last year actual of 104%

1.76% favourable v/s full year budget of 5.83%
0.14% unfavourable v/s last year actual of 3.93%
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STATEMENT OF FINANCIAL POSITION
AS AT 28 FEBRUARY 2017
BUDGET
to year end
$

ACTUAL
28/02/2017
$

ACTUAL
28/02/2016
$

Cash & cash equivalents

3,151,447

1,381,935

787,765

Trade & other receivables

1,211,071

1,977,363

2,540,024

Prepayments & inventory

98,200

78,553

74,684

-

-

755,000

4,460,718

3,437,851

4,157,473

-

217,566

202,900

Forestry assets

2,583,334

2,135,556

2,160,709

Investment property

2,408,000

1,870,000

1,319,875

167,130,887

162,113,475

160,632,848

Total non-current assets

172,122,221

166,336,597

164,316,332

TOTAL ASSETS

176,582,939

169,774,448

168,473,805

1,101,677

715,007

834,098

100,000

232,521

277,628

1,289,723

1,633,287

1,196,930

Other liabilities – current

-

-

646,952

Total current liabilities

2,491,400

2,580,815

2,955,608

-

414,184

390,509

8,814,770

4,926,990

6,215,280

564,606

326,678

331,480

9,379,376

5,667,852

6,937,269

Public equity

80,752,128

88,187,163

87,434,211

Asset revaluation reserve

81,427,688

70,607,530

69,333,563

2,532,347

2,731,088

1,813,154

Total equity

164,712,163

161,525,781

158,580,928

TOTAL LIABILITIES & EQUITY

176,582,939

169,774,448

168,473,805

ASSETS
Current assets

Non-current assets held for sale
Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables
Employee liabilities
Borrowings – current

Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY

Special funds & reserves
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 28 FEBRUARY 2017
BUDGET
28/02/2017
$

ACTUAL
28/02/2017
$

ACTUAL
28/02/2016
$

4,318,629

4,360,391

4,154,291

65,000

50,647

116,843

User fees & charges

866,925

830,678

944,708

Grants & subsidies

452,493

3,603,530

433,430

Development contributions

21,656

650,431

-

Interest revenue

25,976

7,341

33,831

Other revenue1

171,152

1,310,937

327,177

Total revenue

5,921,831

10,813,955

6,010,280

Personnel

1,183,376

1,337,764

1,131,975

Depreciation

1,274,928

1,437,950

1,409,190

REVENUE
Rates revenue
Water meter charges

EXPENSES

Financing expenses

366,494

252,425

288,463

2

2,839,274

4,106,993

4,449,320

Total expenses

5,664,072

7,135,132

7,278,948

257,759

3,678,823

(1,268,668)

Gains/(losses) on revaluation

-

-

-

Vested assets

-

-

-

Ecan share of MRF profit/loss

-

-

-

Total other comprehensive
revenue

-

-

-

257,759

3,678,823

(1,268,668)

Other expenses

Operating surplus/(deficit)
OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

1

Other Revenue includes the LAPP Insurance advance, Marlborough Regional Forestry joint venture capital
distributions, and petrol tax.
2
Last year (December 2015) the council had started making its donations to the CDHB for the new hospital.
This year, operating expenses are disproportionately high due to temporary and urgent earthquake repairs.
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STATEMENT OF ACTIVITY PERFORMANCE
(NET RESULT BY ACTIVITY EXCLUDING DEPRECIATION)
FOR THE PERIOD ENDED 28 FEBRUARY 2017
REVENUE
$

EXPENSE
$

Add back
Depreciation

NET RESULT
$

ACTIVITY REVENUE & EXPENSE
Roading

926,022

(1,002,534)

644,352

567,840

Water services

633,151

(652,633)

312,256

292,774

Sewerage

461,559

(476,489)

226,888

211,958

94,307

(77,028)

39,768

57,047

104,493

(241,954)

10,472

(126,989)

1,284,865

(1,056,382)

173,678

402,161

410,451

(44,718)

280

366,013

31,949

(410,508)

14,344

(364,215)

267,444

(392,286)
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(124,826)

71,123

(136,636)

15,896

(49,617)

429,289

(323,706)

-

105,583

Earthquake Event

2,258,093

(2,264,588)

-

(6,495)

Hospital

2,231,349

(53,289)

-

2,178,060

9,204,095

(7,132,751)

1,437,950

3,509,294

Stormwater
Refuse & recycling
Community facilities
Commercial activities
Leadership & governance
Regulation & control
Safety & wellbeing
District development

NON-ACTIVITY REVENUE & EXPENSE
Less depreciation

(1,437,950)

Plus general rates, UAGC, and rates penalties, less rates remissions
Plus interest received

1,604,206
5,654

Plus/(less) gains/losses on sale of assets

-

Less losses on impairment of assets

-

Less bad debts written off from previous years

-

Less bad debt collection fees

(2,381)
169,529

Total Operating Surplus/(Deficit) per the Statement of
Comprehensive Revenue and Expense on previous page
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3,678,823

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 JANUARY 2017
BUDGET
to year end
$

ACTUAL
28/02/2017
$

ACTUAL
28/02/2016
$

5,804,370

3,007,655

2,746,477

66,667

7,341

33,831,831

3,907,583

6,570,111

1,646,694

(6,800,822)

(6,985,723)

(5,806,025)

(627,806)

(252,425)

(288,463)

-

(264,247)

(239,466)

2,349,992

2,082,712

(1,906,952)

Sale of investment property

-

-

-

Sale of forestry

-

-

330,000

(2,035,637)

(1,682,901)

(2,099,677)

Purchase of forestry assets

-

-

-

Purchase of intangible assets

-

-

(69,330)

Payment into term deposits

-

-

-

(2,035,637)

(1,682,901)

(1,839,007)

1,912,611

1,100,000

2,360,000

(1,985,309)

(2,170,316)

(1,143,850)

Net Cash from Finance Activities

(72,698)

(1,070,316)

1,216,150

NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS

241,657

(670,505)

(2,529,809)

OPENING CASH

2,909,790

2,052,440

3,317,574

CLOSING CASH BALANCE

3,151,447

1,381,935

787,765

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES

Purchase of property, plant &
equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES
Proceeds from borrowing
Repayment of borrowings
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CAPITAL EXPENDITURE
Project

2016/2017
Carried
forward
from
2015/16

Budget
$

Actual
Spent
$

Percent
complete

Date
scheduled

Projected
cost to
complete

Status

Comments

On
track?

ROADING
Bridge replacement

90,000

-

Superceded by earthquake repair

Reseals

100,000

-

Superceded by earthquake repair

West End aesthetics

100,000

-

Will carry over to 2017/2018 or beyond

Unsealed road renewals

60,000

36,201

60%

Superceded by earthquake repair

Drainage renewals

50,000

13,144

26%

Superceded by earthquake repair

101,923

-

Traffic service renewals

10,844

12,607

Minor work
improvements

50,000

-

-

388,986

26,156

4,420

220,000

299,197

Kaikoura pipe renewals

80,000

50,524

Kincaid renewals

20,000

-

Superceded by earthquake repair

4,000

-

Superceded by earthquake repair

16,000

-

Superceded by earthquake repair

Pump station renewals

-

1,022

Superceded by earthquake repair

Oxidation pond fencing
and resource consent

90,000

-

Renewals

25,000

30,308

Upgrades &
improvements

25,000

-

Superceded by earthquake repair

15,000

-

On hold

7,500

-

26,000

5,861

250,000

23,269

Airport runway reseal

50,000

-

New public toilets

30,000

-

West End security CCTV

26,000

22,388

86%

Swimming pool

50,000

21,150

42%

1,000,000

7,219,830

Pavement
rehabilitation

Footpath renewals

250,000

Streetlights

Yes

Superceded by earthquake repair
116%

Completed
Superceded by earthquake repair

156%

Completed

17%

Yes
Needs recoding to earthquake repair

WATER SUPPLIES
South Bay water

80,000

Oaro water treatment
Peketa water

100%

Completed

Completed

66%

Yes
Superceded by earthquake repair

SEWERAGE
Will carry over to 2017/2018 or beyond

STORMWATER
121%

Completed

REFUSE & RECYCLING
New recycling bins
Landfill capping &
aftercare

As required

Not required

COMMUNITY PROPERTIES
Library books and
items
South Bay rock removal

Civic Centre
Memorial Hall
fireproofing curtains

50,000

4,900,000
5,000

20%

Ongoing

Was delayed while the library was closed

8%

Delayed

Superceded by earthquake repair
On hold

Delays

On hold

On hold
Sept 2016

4,000

Completed
Substantially
completed

122%

Yes
Carried over from previous years. Some internal fit-out costs remaining
(e.g. blinds, pin-boards, air-conditioning for council chambers & ECan)
Completed within maintenance budget

-
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Project

Carried
forward
from
2015/16

Budget
$

Actual
Spent
$

Percent
complete

Date
scheduled

Projected
cost to
complete

Status

Comments

On
track?

COMMERCIAL ACTIVITIES
Forest pruning &
thinning

4,464

Unlikely

LEADERSHIP & GOVERNANCE
Office furniture &
equipment

10,000

Office furniture gifted from Environment Canterbury

Computer equipment

20,000

742

Ozone FBI reporting
tool

20,000

16,000

Vehicle replacement

20,000

4%
80%

Oct 2016

10,000

In progress

The software licence has been purchased, and implementation has
commenced but halted due to earthquake

Yes

EARTHQUAKE ASSET REPLACEMENT
Urban water
reticulation
TOTAL

11,058
5,535,000

2,597,887

8,156,706

106%

Major variances:
 The Civic Centre actual spent amount now includes only those costs which have been capitalised to date. Impairment losses, extra labour and scaffold hire, and other non-capital costs related to the failure of the insulation product in the roof
have been eliminated from the total shown.
 All capital work is now suspended pending the earthquake asset replacement & major repairs
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Working capital is calculated by subtracting current liabilities from current assets, and is an
indicator of our ability to pay our commitments to suppliers when payments fall due. It should
always be our goal to maintain working capital above zero.
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To:

Finance, Audit & Risk

Date:

13 March 2017

Subject:

Insurance Report

Prepared by:

Sheryl Poulsen, Finance Manager

Authorised by:

Angela Oosthuizen, Chief Executive

1.

Purpose and Origin:
1.1

1.2

2.

Executive Summary:
2.1
2.2
2.3

2.4

3.

The Council’s insurance policy cover period is from 4pm 30 November 2016 to 4pm 30
November 2017. Jardine Lloyd Thompson (JLT) are the Council’s insurance broker.
Reviewing, updating and negotiating insurance cover is undertaken by the Chief
Executive, Finance Manager, and JLT on an annual basis.
The renewal of insurance cover in November 2016 was immediately following the
earthquakes of 14 November, and there was an insurance embargo in place across
New Zealand. This meant renewal terms were non-negotiable and no changes to the
insured schedule were permitted.
In this difficult context, the Council has secured 100% cover for assets as scheduled,
however the natural disaster deductible has increased to 25% of site sum insured,
premiums have increased by 125%, and the schedule includes some assets which were
sold last year.

Significance:
3.1

4.

The Finance, Audit and Risk Committee requested, at its meeting held on 13 February
2017, that a copy of the Council’s material damage insurance schedule be provided in
this agenda.
The purpose of this report is to provide the Committee with an update on the
insurance arrangements for Council assets.

The report is provided for information only.

Recommendation:
4.1

It is recommended the Committee receives the report for information.
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Kaikoura District Council
Statement of Property Insured
31 November 2016 - 30 November 2017
Item Description

Location - Kaikoura District

Additional Comments

Capital Additions Extension

Anywhere in NZ

Contract Works Extension

Anywhere in NZ

John Gib Paintings 3x @
$110,000 each
Contents/Plant incl Computer
Equipment / Library

Christchurch Art Gallery Montreal Street, Christchurch
Anywhere in NZ - limit any one
situation $250,000 unless
specified
96 West End, Kaikoura

FSL Only - Capital
Additions Extension
FSL Only - Contract Works
Extension
Indemnity Only

Total Sum
Insured
$
800,000
$

2,000,000

$

330,000

Reinstatement

$

1,550,000

Reinstatement

$

800,000

34 Esplanade, Kaikoura

Reinstatement

$

400,000

Reinstatement

$

267,977

Pump Station

Between 8 Ludstone Rd and 9
Beach Road, Lyell Creek
Kaikoura
84 Churchill Street, Kaikoura

Reinstatement

$

436,651

Pump Station

Esplanade, Kaikoura

Reinstatement

$

128,491

Pump Station

Gillings Lane, Kaikoura

Reinstatement

$

249,319

Pump Station

Hawthorne Road, Kaikoura

Reinstatement

$

262,866

Pump Station

Reinstatement

$

338,281

Pump Station

Ludstone Road (near Dept of
Conservation offices)
Mill Road, Kaikoura

Reinstatement

$

271,530

Pump Station

Mt Fyffe Road, Kaikoura

Reinstatement

$

46,959

Pump Station

Ocean Ridge, off Greenburn
Way
Dover Tce (Peninsula), Kaikoura

Reinstatement

$

457,435

Reinstatement

$

141,908

South Bay - Moa Road,
Kaikoura
Wakatu, Lower Ward St,
Kaikoura
Oxidation Pond, Old Beach Rd

Reinstatement

$

220,333

Reinstatement

$

171,743

Reinstatement

$

168,516

Reinstatement

$

1,254,506

Reinstatement

$

107,723

Reinstatement

$

145,956

Maui St Reservoir No 1

North 44-46 Old Beach Road approx 712m North, Kaikoura
North 44-46 Old Beach Road approx 712m North Kaikoura
North 44-46 Old Beach Road approx 712m North Kaikoura
Maui Street, Kaikoura

Reinstatement

$

451,534

Maui St Reservoir No 2

Maui Street, Kaikoura

Reinstatement

$

412,500

Peninsula Booster Pump
Station

Maui Street, Kaikoura

Reinstatement

$

221,686

Contents/Plant - New Council
Offices
Contents/Plant - Memorial
Hall
Pump Station

Pump Station
Pump Station
Pump Station
Pump Station
Oxidation Pond Shed & Plant,
Old Beach Road
Septage (Septic Tank)
Disposal Facility
Oxidation Ponds
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Fernleigh Rural Reservoir

Map Reference NZMS
260:031:5203-6951 (Approx
10KM South of Kaikoura
Township)
Inland Rd Approx 10km South of
Kaikoura Township
Inland Rd Approx 10km South of
Kaikoura Township
Clarence, Map Reference
P30:844-944 (Approx 30KM
North of Kaikoura Township)
Clarence, Map Reference
Unknown (Approx 30KM North
of Kaikoura Township)
Next to 71A Churchill Street,
Kaikoura
Next to 71A Churchill Street,
Kaikoura
Next to 71A Churchill Street,
Kaikoura
Next to 71A Churchill Street,
Kaikoura
349 Mt Fyffe Road, North
Kaikoura
150m Off Greenburn Way,
Ocean Ridge
150m Off Greenburn Way,
Ocean Ridge
Off Ingles Drive, Ocean Ridge

Reinstatement

$

69,300

Reinstatement

$

33,000

Reinstatement

$

81,400

Reinstatement

$

83,600

Reinstatement

$

51,700

Reinstatement

$

121,000

Reinstatement

$

171,600

Reinstatement

$

262,350

Reinstatement

$

99,000

Reinstatement

$

355,190

Reinstatement

$

33,000

Reinstatement

$

374,000

Reinstatement

$

322,520

Oaro, Map Reference NZMS
260:032:5063-5418 (Approx 20
KM South of Kaikoura
Township)
Off Bay Paddock/Grange Road
Junction, Kincaird
1.2km South from
Baypaddock/Grange Road
Junction, Kincaird
1.2km South from Bay
Paddock/Grange Road Junction
Off Rakanui Rd, Peketa

Reinstatement

$

24,420

Reinstatement

$

36,465

Reinstatement

$

71,500

Reinstatement

$

165,000

Reinstatement

$

59,180

Sullivans Gully

Reinstatement

$

132,000

Reinstatement

$

148,500

Reinstatement

$

556,875

Reinstatement

$

176,000

Toilets - Moa Point

617 - 627 State Highway 1,
Puketa Airport
618 - 627 State Highway 1,
Puketa Airport
618 - 627 State Highway 1,
Puketa Airport
South Bay - Moa Point, Kaikoura

Reinstatement

$

110,000

Toilets - Jimmy Amers Beach

Fyffe Quay Road, Kaikoura

Reinstatement

$

60,500

Toilets - Seal Colony

Seal Point Road, Kaikoura

Reinstatement

$

88,000

Toilets Gooches Beach

Opposite No. 192 Esplanade
Road, Kaikoura

Reinstatement

$

60,500

Fernleigh High Level
Reservoir
Fernleigh Booster Pump
Station
East Coast Rural Reservoir

East Coast Booster Station

Fords Reservoir No.1
Fords Reservoir No.2
Fords Reservoir No.3
Booster Pump Buildings
Water Bore
Plant/Equipment/Structures
Ocean Ridge Water
Treatment Buildings
Ocean Ridge Water
Treatment Plant & Contents
Ocean Ridge Reservior
Oaro Treatment Shed, 30m3
Storage Tanks

Kincaid Water Treatment
Shed
Kincaid Water Treatment
Cholinatuion System Plant
and Contents
Kincaid Rural Reservoir
Peketa Intake & Treatment
Shed, Plant and Contents
Above Ground Pipe
Airfield Runway - Puketa
Airport
Terminal Building
Hangers
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Toilets Sth Bay Gateway
(including Kiosk, BBQ etc)
Toilets

North of 161 South Bay Parade,
South Bay, Kaikoura
246 Mill Rd Kaikoura

Reinstatement

$

225,500

Reinstatement

$

60,500

Toilets

Kiwa Road Kaikoura

Reinstatement

$

19,800

Playground Assets & Skate
Park
Tennis Courts

Esplanade, Kaikoura

Reinstatement

$

275,000

Esplanade, Kaikoura

Reinstatement

$

55,000

Amphitheatre (including
Toilets, Amphitheatre, Foot
Bridge)
Pay & Display
Plant/Structures
Foot Bridges (x1) Near
Railway Bridge
Memorial Hall

West End Kaikoura

Reinstatement

$

1,023,000

West End Carpark, Kaikoura

Reinstatement

$

33,000

West End, Kaikoura

Reinstatement

$

110,000

34 Esplanade, Kaikoura

Reinstatement

$

2,653,200

EDH Housing - 16 units

95 Torquay St Kaikoura

$

2,214,520

Dwelling, 20 Beach St

20 Beach St, Kaikoura

$

275,000

Council Office Building

34 Esplanade, Kaikoura

Residential - EQC & FSL
apply. Valuation Dated
01/05/14
Residential - EQC & FSL
apply
Reinstatement

$

1,009,800

Council Office Building

96 West End, Kaikoura

Reinstatement

$

8,200,000

1 Portocom Offices - attaching
Council Building
1 Portocom Offices

34 Esplanade Kaikoura

Reinstatement

$

27,500

94-96 West End Kaikoura

Reinstatement

$

27,500

Cuddon Building

25 Beach St, Kaikoura

Reinstatement

$

965,800

Pavillion & Playcentre

Takahanga Domain Kaikoura

Indemnity Only

$

77,000

Drill Hall

Beach Road, Kaikoura

Demolition Only

$

58,300

Swimming Pool Complex

Opposite 196 Esplanade,
Kaikoura
Scarborough Street

Reinstatement

$

380,600

Reinstatement

$

93,500

Kekerengu, approx - 61km North
Kaikoura Township
Approx opposite 5 Tui Road,
South Bay, Kaikoura

Reinstatement

$

49,500

Reinstatement

$

2,478,798

Wakatu Quay Kaikoura

Reinstatement

$

844,261

$

36,539,593

Rural Fire Depot
Kekerengu Community Hall
Breakwater/Wharf/Boat
Ramp/Harbour Protection&
Excavation/Steps &
Landing/Jetty
New Wharf

Total Sum
Insured
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