Community and Sporting Hub - Feasibility Study Update Report August 2018

1

Document Reference

Kaikoura Community and Sporting Hub - Feasibility Study

Authors

Richard Lindsay, Danny O’Donnell, Gordon Cessford and Craig
Jones

Sign off

Craig Jones

Version

Final

Date

September 2018

Disclaimer:
Information, data and general assumptions used in the compilation of this report have been obtained from sources
believed to be reliable. Visitor Solutions Ltd has used this information in good faith and
makes no warranties or representations, express or implied, concerning the accuracy or
June 2017
completeness of this information. Visitor Solutions Ltd is acting as an independent
consultant. In doing so, the recommendations provided do not necessarily reflect the
intentions of the client. Interested parties should perform their own investigations, analysis and projections on all issues
prior to acting in any way in regard to this project.
© Visitor Solutions 2018

Community and Sporting Hub - Feasibility Study Update Report August 2018

2

EXECUTIVE SUMMARY
This feasibility study has investigated what community and sporting hub facilities could be
developed to meet the needs of the Kaikōura community. This report follows on from a needs
assessment previously undertaken that identified that there was a potential shortage of
available space for indoor court users.
In a small community like Kaikoura, there are inherent challenges in meeting the needs of the
community in an affordable manner.

The feasibility study has concluded that:

•

Opportunities are already being explored to provide additional court space in Kaikoura.
This was identified as a high need area and the re-surfacing of the tennis courts and
potential upgrade to the KMC will alleviate some of reported demand pressures at the
Kaikoura High School Gym.

•

Demographic projections suggest Kaikoura will have a relatively stable population over
the next 25 years. An examination of current government and business interests suggests
there may be some population growth, however it is very likely Kaikoura will still be
considered a provincial town over this timeframe.

•

Tourism numbers are projected to continue to increase, bringing further employment
opportunities and visitors into Kaikoura.

•

The preferred option for a Hub facility is to locate it adjacent to the proposed new pool.
There are both construction and operating cost efficiencies to be gained in this
approach.

•

The proposed Hub development has undergone a high-level estimate of costs. These
costs are combined with the proposed pool project, given the co-location and sharing
of some spaces. The range of development costs for both the indoor pool and hub facility
are $20m-$23m.

•

An annual operating subsidy of approximately $40,000 is forecast for the Hub. This
excludes depreciation. It is recognised that this budget figure will change over time and
is reliant on a reasonable level of usage. This estimate is also based on minimal staffing
and relying on shared services with the proposed pool. A combined operating deficit for
both the Hub + Pool is forecast at approximately $300,000 pa.

•

An alternative to developing the new Hub facility would be to support the upgrade of
the KMC, (and potentially other facilities in close proximity), and stage the development
of the proposed pool.
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•

A site decision for the Hub facility Is dependent upon the outcome of ongoing discussions
regarding a preferred site for the proposed new pool. As stated in the pool feasibility
study; if Takahanga Domain is not given the green light then the Scarborough Street site
is the preferred alternative.

Recommendations
It is recommended that:

1.

Discussions with key funding agencies are pursued by KDC to further understand the
appetite to the proposed level of investment in this facility.

2.

Should external funding expectations not be realised then a staged approach to the
provision of the Hub + Pool facility should be considered, alongside the upgrade and repurposing of some existing facilities.

3.

Should funding expectations be met then Kaikoura District Council could proceed with
the development of a Hub + Pool facility, provided the potential for an annual operating
deficit of approximately $300,000 (Hub $40,000 + Pool $260,000) is recognised.
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1.0 INTRODUCTION
1.1

Purpose of Report/Feasibility Study

The purpose of this report is to provide an update to the Project Steering Group on the Feasibility
Study for the Community and Sporting Hub Facility that is proposed in Kaikoura.
This report provides background information that has been gathered to date to allow an
objective assessment of the options presented for meeting the needs of the Kaikoura community.
Feedback is being sought from the Leadership Group on the options proposed in this report. This
feedback, along with other information received will help shape a preferred option for the
facility.

1.2

Methodology

The agreed methodology for the feasibility study involved the following components:
•
•
•
•
•
•
•
•
•
•

Detailed briefing meeting.
Analysis of existing information (demographics, participation and other relevant data).
An online survey of community groups.
One-on-one discussions with identified groups and individuals.
Site visits.
A high-level analysis of the existing network of community facilities.
Development of options to investigate and analyse.
Workshop with Steering Group to determine a preferred option to investigate.
Independent estimate of capital costs.
Development of a preliminary operating budget.
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2.0 NEEDS ANALYSIS
A
Needs
Assessment1
was
completed in 2017 highlighting the
community’s desire to develop
more space for indoor activities.
The following section provides the
Executive Summary of this report for
reference:
“The Kaikoura District Council Long-Term
Plan (2015-25 LTP) identified the need to
develop a multi-sport complex. The LTP
identified the need for a “…consolidation
of sports complexes and sports fields into
one Community complex”

The Kaikoura District Council had signalled the intent to
explore a community sport hub prior to the 2016
earthquakes.
A needs assessment in 2017 confirmed the community’s
desire to have additional indoor court space that could
be used for a range of activities.
The Kaikoura community has already identified several
strategies to address the lack of available access to indoor
court space.

During community engagement with the community two main themes emerged when defining a multi-sport
complex. The first was a bringing together of sports clubs, while the second was the development of more indoor
court space to alleviate the demand pressures placed on the Kaikoura High School gym.
During the development of this report an emerging theme to develop a combined sporting and cultural centre,
potentially incorporating the Memorial Centre, old Council Administration and Fire Station areas was floated. The
co-location of a multi-sport/cultural complex with the proposed new Kaikoura Pool would create a strong
“consolidation of sporting complexes” and there would be potential for significant community, sporting and cultural
organisations and festivities to occur in the one, central place.
Conclusions
1. The Kaikoura population is not predicted to have huge growth. The provision of quality sport and recreation
facilities can attract people to live, work and play.
2. There will be an aging of the population that will need to be considered in any development.
3. Sport participation rates in Kaikoura are relatively similar to other areas within New Zealand. It Is not
anticipated that Kaikoura’s participation rates will increase significantly over time, all things being equal.
4. The community has identified the need for:
a. New indoor court space to relieve pressure on the Kaikoura High School facility, and
b. A multi-use sports club facility to cater for a large number of codes to help improve their
sustainability.
5. The evidence presented suggests that there is a need for additional court space; with current users only
having restricted use of the high school gym, and other potential users not able to gain regular access the
venue.
6. A multi-sport club facility could be provided alongside the indoor courts providing key partners can agree
usage terms and understand the various modes of operating they would bring to a shared use asset.

1

Visitor Solutions Limited (October 2017) Kaikoura Multi-Sport Complex Needs Assessment
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7. An opportunity exists to explore a cultural element in any new development, leveraging the rich history of
the Kaikoura Peninsula.”

2.1 Strategies to Address Identified Needs
The development of this feasibility study is an opportunity to further test the needs and wants of
the community. It is also recognised that the scope of any facility may be wider than originally
anticipated, ensuring that other community groups can access quality indoor space for their
activities (if feasible).
A key part of the proposed development is additional court space, given the high demand on
the Kaikoura High School (KHS) gymnasium. The community has already begun alternative
strategies for ensuring access to indoor and court space.
1. Streamlining KHS Gym Access
The formation of the High School/Community Sport Facility Working Group has been initiated to
help streamline community access to the high school gymnasium, which is seen as a critical
facility in the area (and realistically the only facility of any reasonable size currently available for
indoor ball sports).
2. Repair and Repurpose Takahanga Domain Courts
The Kaikoura District Council has also undertaken to repair two of the tennis courts at the
Takahanga Domain. This work will provide line markings and posts for Netball and Basketball to
also train and play here. This will allow the ability to re-schedule some games from the KHS courts
that require additional repairs and maintenance, particularly the artificial surface courts which
appear to be a significant slip hazard.
3.

Strengthen and Repurpose the Kaikoura Memorial Centre

There is a requirement to strengthen the Kaikoura Memorial Centre (KMC) due to earthquake
damage. KDC officers have investigated the ability to use the KMC for indoor sport activities.
While the KMC is not large enough to accommodate a full-size basketball or netball court, it
could provide alternative space for some sports to play and train, further alleviating demand
pressures at KHS.
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3.0 USER GROUP INFORMATION
A significant component of the
Community and Sporting hub is
the
bringing
together
of
community groups and sports
clubs who have identified a
requirement
for
upgraded
facilities. This section highlights
feedback
received
from
community groups to help
determine
the
type
of
Community and Sporting Hub
that could be developed.

User groups with a combined membership of 1,200 have
indicated a strong desire for a new facility, with 79% of
groups surveyed stating they could undertake their
activities in a new hub facility.
Some groups found it difficult to be definitive with regard
to required times and the level of fee they were prepared
to pay. This is to be expected in a time of uncertainty.
Further information sharing is required to get an agreed
understanding on what the cultural aspects of this facility
could be.

3.1 Online Survey Summary
Full responses were received from 28 sport, recreation and community service groups in Kaikoura.
These groups collectively have a reported membership of 1,200 participants2. The groups
included3:
o 9 Indoor Sport/Recreation groups.
o 9 Social/Community Service groups.
o 6 Outdoor Sport groups.
o 2 Schools.
o 2 Aquatic/Swimming groups.
Follow up interviews were undertaken with some groups that did not formally respond to the
survey but were identified as potential users.
Virtually all groups indicated that the facilities they used could be improved. The exceptions were
the Bowling Club, and one of the Community Service Groups who had limited facility needs. The
Kaikoura Rugby Club (KRC) has received an insurance settlement for their existing clubrooms and
would like to see space provided in any new facility to accommodate the needs of the club.
The following summary improvements4 were noted by the 24 groups who indicated facility
improvements were required:
• General upgrade
(50%)
• Larger size/capacity
(33%)
• Heating
(21%)
• Changing/ Toilet
(21%)
• New facility required
(17%)
• Storage
(13%)
• We have to make do
(13%)
2

This excludes the Community Groups who have varying mandates to serve the wider Kaikoura community.

See Appendix 1 for full group listings
4
See Appendix 1 for detailed responses
3

Community and Sporting Hub - Feasibility Study Update Report August 2018

9

•

Special equipment

(8%)

When asked if there was interest in a new Hub facility virtually all groups (24 of the 28 responding
– 86%) indicated they would be interested.
The four groups who indicated they were NOT interested in a new facility made the following
comments, mostly based around having their own facilities (i.e. Croquet, Bowls, Squash), or
having suitable current hired facilities (e.g. Guides).
•

•
•
•

•

“At this point in time we have our own club room which suits our needs and the needs of the
other groups that use it. It is good for the Activate group because of easy access on one level
and being well fenced. Same goes for Plunket”. (Croquet)
“The Club own the premises and at present it would not be viable for us to move”. (Bowls)
“We have our own facility but in saying that we are supportive of a Sports Hub for other sporting
clubs”. (Squash)
“Because the school facility (even though it has faults) works really well for us - we can use extra
classrooms if we need, the playground is a great resource, we have multiple storage cupboards
at the school - a minimum requirement for us is to have 6 large cupboards like the white pantry
packs from Bunnings - we have this at the school and wouldn't want to go somewhere where this
storage isn't built in”. (Guides)

Potential activities

Those 24 groups who were interested gave the following potential intended summary uses5:
• Current primary activities
(79%)
• Complementary indoor physical activity
(54%)
• Meetings/ Administration
(46%)
• Conditional requirements
(29%)
• Supplementary larger venue
(17%)
• Shared facility options
(13%)
• Other
(13%)
Overall virtually all groups (79%) considered they could undertake most of their current range of
delivery and/or administration activities in a new facility. In many cases it also offered
complementary indoor options for supporting their activity (e.g. indoor training/play, larger scale
for events).
• For many Community Service groups, a new facility potentially provided an additional
venue for the indoor recreational components of their current service delivery
activities.
• For many Outdoor Sport/Recreation groups, a new facility potentially provided a
complementary indoor option for training and/or indoor play-versions, along with
administration spaces and shared facility use options. This also applied for the
Aquatic/Swimming groups.

5

See Appendix 1 for detailed responses
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•

•

•

For Indoor Sport/Recreation groups a new facility potentially provided an additional
venue option for current activities, and for some a larger scale venue for
events/tournaments and/or administration options.
For some groups the potential of a new facility was conditional subject to in-facility
provision requirements (see Appendix 1). A few of these were subject to a pool facility
being included.

Potential use durations

Those that did indicate potential times did not appear to currently anticipate extensive use over
a typical week at this stage. They tended to only indicate a few hours per week (or longer period)
for play, meetings, sessions or other indoor activities6.
Some respondents indicated they could not anticipate potential use amounts. For some that was
related to variable client/user demand while for a few others it was conditional on what in-house
facilities were included (i.e. pool facility, climbing wall).
•

Potential use costs

Groups were also unsure about future demand requirements or future funding options with many
appearing to be largely dependent on grant funding and/or minimal subscriptions/fees7.
•

•

•

Most of the indoor sport groups have been paying around $30 per hour for the Kaikoura
High School Gym and it appears that this amount is largely preferred (or not much above
that).
It appears that groups using other indoor facilities are often paying a much lower rate
than that, although a few are paying higher hourly rates for particularly large
events/initiatives which is to be expected.
This cost feedback will make it challenging to charge significantly higher fees for either
court or meeting space, given alternatives within the Kaikoura community.

6

See Appendix 1 for response table.

7

See Appendix 1 for response table.
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4.0 DEMOGRAPHIC ANALYSIS
Section Summary
Kaikoura’s population is projected to remain relatively stable for the next 30 years. It is
likely there will be changes in the age composition of the community, with a greater
proportion of older adults (65 years plus) and a more ethnically diverse community.
As a potential supplementary catchment for any community facilities, overseas and
domestic tourist visitor numbers, already growing solidly before the earthquake, now
appear to be recovering well.
There is also the promise of new businesses that will help to foster growth and
confidence in the future of Kaikoura

4.1

Introduction

The main demographic features investigated here were the current and projected populations
of Kaikoura District, with a distinction included between the town and its surrounding region.
These areas were represented respectively by the Statistics New Zealand Area Units of ’Kaikoura
Township’ and ‘Kaikoura Rural’. The main variables reported here are population numbers and
age-group breakdowns (current and projected). Other demographic features were investigated
briefly, but none were noted that were considered sufficiently unique or relevant for influencing
future sport and recreation facility use. Summary findings on population and age-group change
are briefly noted below.
High level tourism visitor numbers information was also briefly investigated, with summary
information presented in Section 4.6.
Another important point relating to the population of Kaikoura is the relative isolation of this urban
area to others. Kaikoura is a relatively ‘standalone’ community given the drive times to access
other, urban areas (and similar recreational facilities). It is an approximate 90-minute drive north
to Blenheim or a 2.5 hour drive south to the wider Christchurch area. Theses drive times makes it
unrealistic to expect regular use of other community’s facilities outside of Kaikoura.

4.2

Recent and Projected Population Change

The recent population trends in the Kaikoura District are summarised in Table 4.1. These shows
trends of only very minor change in overall population over the last 13 years. The main feature is
not change, but the overall stability in population numbers. This is reflected in the relatively stable
electoral roll numbers between 2013 (2,700) and 2016 (2,720) (Source: Local Authority Electoral Statistics,
Department of Internal Affairs).
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Table 4.1: Recent Population Change (2001-2013)
change

%

2001-2013

change

1,971

-132

-6

1,449

1,581

204

15

3,621

3,552

69

2

58,005

12

2001

2006

2013

Kaikoura Township

2,103

2,175

Kaikoura Rural

1,377

Kaikoura District

3,483

Canterbury Region

481,431 521,832 539,436

Source: Statistics NZ Census Counts, 2001-2013

Looking forward over the next 30 years (Table 4.2), it is apparent that this population stability is
largely projected to continue at current levels by Statistics New Zealand.
Table 4.2: Projected Future Population Change (2013-2043)
change

%

2013-2043

change

1,810

-200

-10

1,800

1,800

180

11

3,680

3,610

-30

-1

204,400

36

2013

2018

2023

2028

2033

2038

2043

Kaikoura Township

2,010

2,010

2,000

1,970

1,930

1,880

Kaikoura Rural

1,620

1,680

1,730

1,770

1,790

Kaikoura District

3,640

3,690

3,720

3,740

3,720

Canterbury Region

562,900 623,200 664,200 694,300 721,700 745,800 767,300

Source: Source: Statistics New Zealand Subnational Population Projections: medium series

Taking account of post-quake conditions, it is possible that there may be short term fluctuations
in population8 due to negative impacts on tourism activities and businesses, and the positive
impacts from reconstruction-related activities9. Longer term implications are yet to be
determined10, but it would appear reasonable to anticipate that the longer-term Statistics NZ
projections for population numbers are likely to remain applicable11, although the business and
employment focus may temporarily shift from tourism to reconstruction. Of more significance for
community facility provision than overall population numbers may be changing population
composition, particularly with respect to age groups.

4.3

Future Age-group Projections

Looking ahead over the next 30 years, Table 4.3 and Figure 4.1 show the projected numbers and
changes in age groups for Kaikoura District. Overall the main feature here is an aging of the
overall population, with the only growth area in the 65+ age group (83%), while younger age
groups show decreases. The 65+ age-group is projected to increase from around 20% to 36% of
the total population. This effect is stronger in the ‘Kaikoura Rural’ area, with the 65+ age group
projected to increase by 165%, compared with only 44% in ‘Kaikoura Township’.
8

The analyst company Infometrics has suggested in a 2016 report titled ‘Rebuilding Kaikoura’, that a population decrease of up
to16% could occur in the short term.
9
As noted by NZ Treasury in its ‘Monthly Economic Indicators Report - November 2016: Special Topic: Implications of Kaikoura
Earthquakes for the New Zealand economy’.
10
A ‘Kaikoura: Tourist Travel Behaviour and Recovery Framework’ report prepared for Ministry of Business, Innovation and
Employment in December 2016 suggests tourism can recover, but in new forms that may represent unique development
opportunities. In the shorter term, domestic visits and uses in particular are key drivers of both the tourism and general community
recovery.
11

This is reinforced by population changes in Canterbury post the 2010-11 earthquakes
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Table 4.3: Projected Age Group Numbers and Change: Kaikoura District
Change

%

2013-2043

change

530

-100

-16

770

760

-150

-16

1,110

1,070

1,020

-360

-26

1,130

1,230

1,290

1,300

590

83

3,740

3,720

3,680

3,610

-20

-1

.

2013

2018

2023

2028

2033

2038

2043

0-14 years

630

640

630

600

580

550

15-39 years

910

860

860

840

800

40-64 years

1,380

1,350

1,240

1,170

710

840

990

3,630

3,690

3,720

65+ years
Total

Source: Statistics NZ Subnational Population Age-Group Projections

Figure 4.1: Projected Age Group Numbers and Change: Kaikoura District

4.4

Population Ethnicity

Another feature of the Kaikoura District shown in Table 4.4 is its high proportion of Maori residents
(18%) compared with Canterbury overall (8%). The proportion is slightly higher in Kaikoura
township (20%).
Table 4.4: Population ethnicities12
European

Māori

Pacific

Asian

Other
ethnicity

Total

Kaikoura Township

86

20

1

3

3

1,884

Kaikoura Rural

90

15

1

2

2

1,479

Kaikoura District

88

18

1

2

3

3,363

Canterbury Region

87

8

2

7

3

516,360

Source: Statistics NZ Census Counts 2013 (and Ethnicity Projections)

12

Note that ethnicity totals can exceed 100% as an individual may specify multiple ethnicities
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Looking forward, Table 4.5 shows that the relatively high proportion of Maori in Kaikoura District is
projected to increase in coming years (from its current 18% to around 27% in 2038). At the same
time that proportion in the whole Canterbury Region is only projected to increase from 8% to 13%.
In addition, Figure 4.2 shows that while Asian and Pacific numbers increase a lot by percentage,
their low base numbers mean the numeric gain is minimal overall. Table 4.6 provides a snap-shot
of the ethnic make-up of school children.
Table 4.5: Projected Population ethnicities
2013

2018

2023

2028

2033

2038

change
2013-2038

%
change

3,240

3,280

3,310

3,320

3,310

3,270

30

1

Maori

650

720

780

850

920

1,000

350

54

Asian

90

130

170

200

240

280

190

211

Pacific

40

40

50

60

70

80

40

100

Total

3,640

3,690

3,720

3,740

3,720

3,680

40

1

European

Source: Statistics NZ Census Counts 2013 (and Ethnicity Projections)

Figure 4.2: Projected Population ethnicities

Table 4.6 Current School Roll Data by Ethnicity (as at 1 July 2017)13

Kaikoura
High
School
Kaikoura Primary
School
Hapuku School
Kaikoura
Suburban School
St Joseph’s School

Total Number
Percentage
13

Maori

Pasifika

Asian

Other

European
/Pakeha

Total

76

3

4

3

98

184

38

0

1

0

43

82

9

0

0

0

1

10

24

0

5

1

53

83

26
173
38%

1
4
1%

4
14
3%

1
5
1%

64
259
57%

96
455

Source: Education Counts Website. Excludes International Students
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4.5 Demographic Conclusions
Kaikoura has a similar profile to many parts of New Zealand with an aging population and a
decrease in the number of residents of working age. The ageing population in the district places
additional emphasis on the type of infrastructure that should be developed in Kaikoura. The
ageing population suggests a need for the provision of day time activities that engage
participants in physical and social activity.
The projected change in the ethnic makeup of the Kaikoura area may have an impact on the
type and range of activities that residents wish to pursue. Any facility developed should be
designed and constructed so it has the ability to change uses over time.

4.6 Tourism Visitor Numbers
High level tourism data were also reviewed to determine trends and patterns in visitation to
Kaikoura which could potentially supplement local demand for any new cultural and sport hub
facilities.
Figure 4.3 shows the long-term pattern and trend in visitor accommodation stays in Kaikoura. The
highly seasonal patterns show a largely stable visitation pattern, with a gradual increase in guest
nights becoming apparent after 2010. While there was a sudden break following the November
2016 earthquake, the accommodation stay data then shows a solid recovery after the State
Highway 1 re-openings in late 2017. A similar pattern is also evident from data on tourism
electronic card spending in Kaikoura, which in Figure 4.4 shows growth since 2010 (especially for
international tourists). While interrupted by the earthquake this spending also shows solid
recovery. Both sets of data indicate tourism visitors will continue to be significant and may offer
a growing potential component of any facility use catchment in Kaikoura (subject to facility type
and market).
Figure 4.3: Tourist Guest Arrivals and Guest Nights in Kaikoura (Monthly Jan 2003-March 2018)

Source: Accommodation Survey, Statistics New Zealand
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Table 4.4: Tourist Spending in Kaikoura (Monthly Jan 2003-March 2018, Overseas and Domestic)

Source: Monthly Regional Tourism Estimates (MRTE), Ministry of Business, Innovation and Employment

4.7 Conclusions
The above data shows tourism numbers are returning to pre-earthquake levels and should
continue to trend upward. This is positive news for Kaikoura as it looks to re-establish itself post the
2016 earthquakes. It is also important to note there are a number of government and nongovernment investment strategies and projects that will have an impact on the economic
recovery and sustainability of the Kaikoura area. Discussions are underway to see if Kaikoura
(and the Hurunui District) can achieve “Great walk” status for the walkways in the area. This would
provide recognition and additional promotion for these significant attractions
Kaikoura may benefit from the Provincial Growth Fund. Developed to assist revitalising provincial
New Zealand through partnership investment in various initiatives, from cycle ways to forestry. It is
understood parties in the Kaikoura area are exploring opportunities that this fund may present.
A proposed Cycleway along the east coast of the South Island from Picton to Christchurch would
pass through Kaikoura. This cycleway would provide a safe route for cyclists to travel to and from
Kaikoura and provide another stream of visitors and associated revenue to the area.
Commercial investment has been signalled through the development of a new 119 bed hotel
that will be part of the Sudima network. A small pool (10*4m) and gymnasium are being planned.
These will have little impact on the need for community assets. Discussions with representatives of
this project suggest that it will bring an additional 25-30 fulltime and 20 part time roles to the area.
There are also other commercial opportunities currently being explored that will also help build
the economy and community within Kaikoura. These are clear signals of confidence in the wider
Kaikoura recovery that can be complemented with community facilities.
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5.0 OTHER INDOOR VENUES IN KAIKOURA
Unless there is a clearly identified need for additional space, it is important to consider and utilise
existing facilities to ensure duplication of spaces is avoided. A number of indoor venues already
exist within Kaikoura. The following table outlines the available spaces that are used to serve the
needs of various community groups.
Table 5.1 Existing Community Indoor Venues
Venue Name

Owner

Facilities

Comments

Kaikoura
Memorial Centre

KDC

Large main hall

Long Term Plan has allocated $1.5m to
provide an upgrade to meet code.

3 Smaller meeting
rooms

Bookings indicate relatively low levels of use.

Commercial Kitchen

Main Hall - $300/day

Stage

Supper Room - $100/day $50/ 1/2 day
Meeting Rooms $5/hour

Civic Centre
(incl. Library &
Museum)

KDC

Rooms of various
size, catering for
groups up to 50 in
Council area and
up to 150 in Library
and 40 in Museum.

Auditorium available for hire

Suburban Hall

Small Bore
Rifle Club

Old hall located
approx. 5kms from
centre of town.

To be used by shooting clubs.

Scout Hall

KDC

Old drill hall centrally
located.

Does not currently meet code and
community has requested Council support to
make good.

Half of hall used by
Drama group
(currently in recess)
The Mayfair –
Arts & Culture

Mayfair Inc.
Soc.

Proposed Facilities:
80 seat and 40 seat
viewing rooms
7m*11m Function
Room (upstairs)

Takahanga
Marae

Te Runanga
o Ngai Tahu

Kaikoura Rugby
Club

Rugby Club

Commercial kitchen
and multiple
meeting spaces

Proposed to be developed and operational
by October 2020.
Will offer a viable smaller
conference/performing/cultural/meeting
venue at its current location.

Require additional information from runanga
on possible partnership opportunities

Rugby Club has agreed on a full insurance
pay-out –future is uncertain and is interested
in what this proposed project may deliver.
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Venue Name

Owner

Facilities

Comments

Takahanga
Bowling Club

TBC

Large and small
rooms for up to 100

Bar facilities

Kaikoura
Bowling Club

KBC

Space for up to 50

Kaikoura High
School

MoE

Indoor Gym
Climbing Wall
Outdoor courts (2
with old style
artificial surface)

Servicing the needs of school and also hired
by community groups in evenings/weekends.
Changing rooms are EQ damaged.
$30 / hour for community use of indoor courts.

Tennis/Netball
shared pavilion
Kaikoura Primary
School

MoE

Main Hall for up to
200 people

Performing Arts room has tiered seating.

Performing Arts
Room for up to 150
Community
Gym

Space for
equipment and
small group fitness
area.

Space leased 214m2.

Trotting Club

Space for up to 200
people.

Commercial kitchen.

Sacred Heart
Parish Hall

Main hall for up to
150 people.

Currently being used by other user groups.

New Life Church

Main hall for up to
100 people.

Soul Studio

Private

Studio area used for Yoga, circuit training etc

A number of commercial venues are also available for hire within the Kaikoura area.
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5.1 Kaikoura Memorial Centre Bookings
The Memorial Centre in its current form is not fit for purpose for a number of community groups.
Reviewing the bookings at the Memorial Centre both pre and post-earthquakes shows that this
facility has additional capacity for a wide range of users**.
Table 5.2 Recorded Booking of KMC 2013/14 and 2016/17
Hire Type

Whole
Facility

Main Hall
Only

Supper
Room Only

Upstairs
Room

Downstairs
Room

Unknown*

2013/14 year

41 days

4 days

10.5 days

Not recorded

2.5 days

4 bookings

2016/17 year

68.5 days

8 days

70.5 days

30.5 days

2.5 days

39 bookings

* Unknown bookings where a specific room was not allocated on the booking
** Number of full days, which is made up of a mixture of ½ day and full day bookings.

There has been a significant increase in the use of the various spaces available in the Memorial
Centre since the earthquakes. Reviewing the types of bookings made, it is clear the facility has
been used for a range of earthquake recovery related functions. It is anticipated that unless
significant programming and/or marketing changes are made, bookings will return to similar
levels as pre-earthquake levels once the recovery process approaches completion.
The current budget for the Kaikoura Memorial Centre allows for income of $6,000 (increased to
$21,000 after proposed upgrades) and operating costs of around $30,000 (excluding
depreciation).

5.2 Conclusions
There is a significant network of existing community indoor venues of various ages, sizes and
condition. Some of these facilities are not fit for purpose to serve many of the needs identified by
the community groups within Kaikoura, however they may serve specialised roles (e.g. The
Suburban Hall being used by the Rifle Club). That said, there are several key facilities that
accommodate groups for meetings and activities. In particular the KHS Gymnasium and the
Kaikoura Memorial Centre are seen as important parts of the facility network. The planned
upgrade of the Mayfair will also see additional mid-size performance spaces being developed.
Care needs to be taken not to duplicate any existing or planned facilities.
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6.0 HUB OPTIONS – IDENTIFIED SPACES
The initial needs assessment, demographic considerations and feedback gained through the
online survey, one on one interviews and community workshops have all helped to shape the
identified spaces for an Indoor Hub. The is potential for one facility to offer the following spaces:

6.1 Indoor court & performance space
It is proposed that more indoor court space is developed in Kaikoura to accommodate
community sporting, cultural and performance groups. There is a clearly identified need for more
court space than what is already provided at the Kaikoura high School site.
Indoor ball sports have consistently highlighted the need for more fit-for-purpose space in
Kaikoura. The current high Kaikoura High School Gym is small, has poor floor surfacing, significant
leaks and a congested timetable, restricting groups ability to practice, play and expand.
Larger performances/cultural events could also use this space. It is anticipated this area would
have a stage at one end for performances. The stage could be movable, providing further
flexibility in the venue layout and uses.

6.2 Meeting space/s
Feedback suggests that this proposed facility requires meeting spaces. Arguably Kaikoura may
have enough dedicated meeting spaces already, however this space would be seen as the
gathering space for sports clubs and community groups, making it an attractive, complementary
area. Depending on the location, sports clubs and community groups would have the
opportunity to create a welcoming space for members and the wider community.
The Kaikoura Rugby Club has indicated a willingness to explore a new space to accommodate
their off-field activities. If other complementary activities occur in or around the proposed facility
(e.g. netball and indoor football) this space could become the “community hub” for a wide
range of users.
Other clubs and community groups that have expressed interest in a shared meeting/social
space are netball, volleyball and tennis is they are co-located. This area should be readily
available to a wide range of groups and care should be taken to avoid “capture” by one
particular group.

6.3 Reception / Office / Administrative space
The proposed facility may require an area for reception to meet and direct people to their
activities. This is somewhat dependent upon the operating model of the facility. For the purposes
of this report and to future proof the facility a reception area is proposed.
This are would be adjacent to an office area for administrative tasks. It is envisaged this area
would need to accommodate up to two to three staff at any particular point in time.

6.4 Health and Fitness Area
Space would be provided for a health and fitness gym to operate. Health and Fitness Gyms
provide a complementary activity alongside indoor venues and/or aquatic facilities.
Average gym members per m2 in NZ is in the range of 1.5-2.0 people per square metre of space.
Therefore, if KDC is to expect a membership of 500 then the floor area should be no greater than
250m2 (noting that if designed correctly some of the multi-purpose space could be used for some
low intensity group classes).
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6.5 Café/ Food & Beverage area
Space for a small café area can be considered if the final location of the preferred option
presents this as an opportunity. A commercial lease of this space can be used to offset some of
the costs associated with the overall hub facility. It should be noted upon final analysis the café
function may not prove viable.

6.6 Kitchen
An area for food preparation is another consideration. The type of food preparation that is
anticipated will drive the level of kitchen fit out required. If food is to be prepared on site, then
the requirements (and cos) will be significantly more than if food was prepared offsite and
brought to the venue. This latter option is often undertaken in partnership with a local provider
utilising existing commercial kitchen space elsewhere.

6.7 Storage
Areas required to store facility equipment (chairs/tables etc) along with regular user equipment.
A shared hub facility that has several regular users may require additional storage requirements.
Some storage would need to be accessible from outside to service sports fields, should the
preferred location be adjacent to complementary users.
Care should also be undertaken to ensure storage is available for users of adjacent open spaces.

6.8 Change Areas – Indoor/Outdoor
Change areas will be required for indoor activities, and separate change areas for adjacent field
sports. Change areas for a hub type facility need to be highly versatile, being able to be used by
a range of users from sports participants to artistic performers. At the design stage it is
recommended user groups are consulted on the specification and layout of these areas to
maximise utilisation.
Depending on a preferred site, adjacent sports field users (e.g. the Kaikoura Rugby Club) will
have specific requirements for change rooms that can be accessed externally. While separate
from the indoor change areas, they can be located adjacent to each other to minimise build
costs. These external change areas can also be used for lager festivals/ events in the area without
compromising the indoor spaces.

6.9 Complementary spaces
During community workshops and consultation there has been a request for an activation area
outside any proposed facility. Some ideas that have surfaced include an amphitheatre type of
environment where people can attend outdoor concerts and performances, along with a space
for casual pick up sport such as three-on-three basketball.
It is recognised that some of this informal activation space may be allowed for in other planning
underway that is targeting the waterfront area.
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7.0 HUB OPTIONS
The following options have been identified as possible ways of developing the space identified:
Option One: Upgrade and re-purposing of KMC to allow wider community uses.
Option Two – Upgrade the KMC complemented by the re-purposing/refurbishment of adjacent
facilities to further accommodate community groups in and around the Takahanga Domain.
Adjacent upgrades and re-purposing could be staged and may include:
•
•
•

Erecting a shelter over two courts to give year-round access,
Upgrading Old Council Admin Building to current NZBC standards to allow
continued community organisation use,
Upgrading Old Fire Service Building to current NZBC standards to allow
continued community organisation use.

Option Three: Develop a new Indoor Court/Performance space allowing for the proposed pool
to be developed alongside for shared used gains.
Option Four: Develop a new standalone community and sporting hub (that would not be
adjacent to any new pool development).

Each option is outlined below, with a summary section that looks at the ability of each option to
meet the needs of the identified community stakeholders.
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7.1 Option One - Upgrade and re-purposing of the existing Kaikoura Memorial Centre.
Option one would see the KDC provide minor alterations to the KMC footprint to allow a wider
range of user groups to utilise this facility. Table 7.1 outlines the existing spaces at the KMC.

Table 7.1 Existing spaces within the Kaikoura Memorial Centre

Space

Approx. Notes
Size (m2)

Main Hall

384

Stage area

80

“Supper Room”

100

Ground Floor Meeting Room/s

40

Foyer & Circulation
WCs
Change Rooms

60
60
35

Kitchen
Storage areas
Approx. GFA – Ground Floor
Mezzanine Floor Meeting Room

35
66
860
40

Mezzanine Floor Deck
Approx. GFA - Mezzanine
Car Parking
Total Building GFA (approx.)

48
88

Wooden floor. Not set up for ball sports, although
they have been played in the venue in the past.
Traditional raised stage area with relevant
performance requirements (lighting, sound and
curtains etc).
Wooden floor, adjacent to commercial kitchen
and main hall.
Small meeting areas used for storage and
irregular meetings.
Gathering/circulation area.
Suitable WCs.
Smaller change spaces at opposite end of KMC
from WCs.
Commercial kitchen with servery.
Two storage rooms (approx. 21m2 room & 45m2).
Basic meeting space, upstairs overlooking main
hall. Used as sound tech area for concerts.
Adjacent to Mezzanine meeting room.
Current Off-street Car Parking for 4-5 vehicles.

948

7.1.1 Proposed Kaikoura Memorial Centre Refurbishments
The KDC has budgeted $1.5m for a range of upgrade works to the Memorial Centre. This work
will bring the facility up to the required NZ Building Code standard for a public facility. The Works
are likely to include upgrades in the following areas:
1.
2.
3.
4.
5.
6.

Accessibility,
Fire,
Electrical,
Structural Strengthening,
Maintenance,
Other upgrades, including upgrade of main hall for sports users.

This upgrade work could enable the main hall to be used for ball sports, recognising that it would
not be regulation size for netball, basketball and futsal. The projector would be caged, and the
lights and windows secure from any damage. If this upgrade does occur and the KMC is seen as
the preferred option, then it would also be recommended that remedial work could occur on
the floor surface (re-sanding, protecting and line markings) to bring it up to an acceptable level.
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Roof Height of Main Area is approximately a six-metre stud height. While this is lower than the
recommended roof heights for several sporting codes, this height is acceptable for a majority of
community level participation.
Table 7.2 outlines how the KMC could be re-configured within the existing footprint to better
deliver on community needs.
Table 7.2 Possible Re-configuration of KMC Spaces

Space
Main performance/indoor court area

Approx.
Size (m2)
384

Raised Stage

80

Flexible, multi-use space

100

Reception / Administration area

40

Kitchen

35

Change area – serving indoors

60

Accessible WC
Change area – serving outdoors
Entry Area / Foyer / Circulation
Storage

10

Facility Equipment Storage

66

Cleaners Room

8

H&F Gym

-

60
17

Food & Beverage area (Café)
Approximate GFA
Mezzanine Floor Meeting Room

860
40

Mezzanine Floor Deck
Approx. GFA - Mezzanine

48
88

Suggested Upgrades & Changes
Consider
modernising
floor.
new
lines,
safeguarding lighting / hoops etc
Make provision for standalone netball posts and
basketball rims. Consider appropriate floor/wall
anchor points for other sports, including
volleyball, badminton and gymnastics.
While the stage is allowed for, an alternative is
also discussed at the end of this table.
Supper room upgrade provides only realistic
space option for mid-sized gatherings/meetings
in this facility, without significantly changing
layout of building. Consider refurbishment of
corner meeting room to accommodate smaller
group meetings.
Convert front meeting rooms into reception /
small office area.
Retain commercial kitchen, given lack of facilities
in Kaikoura.14
Servicing main performance/court area as well
as H&F offering – clear guidelines required to
avoid
conflict/
varying
service
level
expectations.
Cannot fit in current KMC footprint.
Retain
Convert room next to Commercial Kitchen into
regular user storage area (limited space).
Regularly monitor to ensure storage does not
become
a
dumping
ground
(seasonal
inspection).
Chairs, tables etc (Consider actual requirement
and using some of this space for other regular
users).
Secure space for facility maintenance, including
sink and access to hot water.
Cannot fit in current KMC footprint if Main Hall
area is kept at existing size.
Cannot fit in current KMC footprint.
Basic meeting space, upstairs overlooking main
hall. Used as sound tech area for concerts.
Adjacent to Mezzanine meeting room.

14

It was noted the kitchen at the KMC was extensively used during the EQ recovery stage and was considered an important
kitchen area for the community.
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Space

Approx.
Size (m2)
948

Total GFA
Outdoor Activation Zone

Car Parking

Suggested Upgrades & Changes
Utilising existing footprint.
An area for pick up sport, casual recreation
activities and events. Consider non-intrusive
landscaping next to KMC for outdoor community
space.
Requirements to be determined.

Another alternative retrofitting of the KMC could see the removal of the permanent stage (noting
other available performance areas in Kaikoura at Kaikoura Primary School and the Mayfair
development) and utilising a temporary/movable stage if required. This would free up space for
a number of alternatives:
1. A larger main hall area for ball sports,
2. Utilisation of that space for a small H&F offering,
3. Additional multi-purpose meeting areas.

7.1.2 Summary of Pros and Cons – Option One
Pros

Cons

•

Increasing utilisation of a centrally
located, existing space that is
historically underutilised.

•

Court undersize for
Netball/Basketball, inhibiting
competition play.

•

Adjacent to complementary facilities
(courts, fields etc).

•

Cannot accommodate all needs
on site (H&F & Café), affecting
revenue generation opportunities.

•

Low cost upgrade to deliver majority of
needs.

•

Meeting spaces dispersed in
venue.

•

No earthworks on a culturally significant
site.

•

Older style facility.

•

Cannot accommodate external
change areas.
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7.2 Option Two: Upgrade KMC complemented by the re-purpose/refurbish of adjacent
facilities to accommodate community groups
This option is similar to option one but would also see an integrated approach to the upgrading
of surrounding facilities that would further consolidate the area as a community and sporting hub.
These proposed changes need to be further tested to ensure they are viable options but in
principle are an option to provide more space for community user groups.
The proposed additional upgrades and refurbishments could be staged to fit within budget
allocations by sports, KDC and third-party funders. A staged approach allows the end outcome
to be planned for without incurring all capital costs immediately.
1. Old Admin Building upgrade,
2. Repair and re-purpose Fire Services building,
3. Canopy over tennis courts.
Potential upgrades could exist with the following facilities:
7.2.1 Tennis Courts re-surfacing
The planned re-surfacing of two of the four Tennis Courts on the Takahanga domain will allow
Tennis, Netball and Basketball to share space. This has been approved by Council and due for
completion in late 2018 or early 2019. The courts are being re-surfaced with asphalt, allowing
most sports that use hard court surfaces to utilise this area. This may relieve some of the demand
pressure on the Kaikoura High School.
Consideration could also be given to covering the tennis courts to increase the hours of use.
Lighting would also allow night time practices and competition. There are a variety of options
that exist to cover hard courts to allow increased usage. The picture below illustrates one option15.

15

Photo Source: http://www.sports-tent.com/
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7.2.2 Old Council Admin Building
Consideration could be given to repairing and upgrading the Old Council Building to utilise this
as overflow space for the KMC. This space lends itself to be the community H&F area. Further
investigations are required to understand the potential for repair and the associated costs.

7.2.3 Repair and re-purpose Fire Services Building
The current Fire Services building is not fit-for-purpose for emergency services and they are
developing a new base in another area of Kaikoura. It is understood a re-location is several years
away.
While there may be an opportunity to integrate the KRC’s short term facility needs within the KMC
upgrade, a longer-term option could be to repair and re-purpose the Fire Services building as a
multi-sport clubroom space. The KRC has received an insurance pay-out for their current facility
and are currently considering all options.

7.2.4 Summary of Pros and Cons – Option Two
Pros

Cons

•

Increasing utilisation of centrally
located, facilities (Courts, existing
buildings).

•

Court undersize for
Netball/Basketball, inhibiting
competition play.

•

Additional facilities give space required
for all community needs.

•

Unknown costs associated with old
Council and Fire Services buildings.

•

Further Consolidates Takahanga
Domain area of community and
sporting precinct.

•

Facilities not physically connected,
reducing some potential for
operational efficiencies.

•

No earthworks on a sacred site.

•

Provides opportunity for physical
separation of some activities.
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7.3 Option Three - Develop a new community and sporting hub adjacent to new pool
This option is proposed assuming a Community and Sporting Hub is developed alongside a new
Pool and that there are other community and sporting activities surrounding the venue (e.g.
sports fields and other outdoor spaces that would utilise some parts of the Community and
Sporting Hub).
This option is developed with the assumption that the facility would be proactively managed and
programmed across a range of sectors (sport, recreation community and wider art activities).
Table 7.3 Option Three Spaces

Space

Approx.
Size (m2)

Main performance/indoor court area

785

Raised Stage

80

Flexible, multi-use space

200

Reception / Administration area
H&F Gym

0
150

Food & Beverage area (Café)
Kitchen

60
25

Change area – serving indoors

60

Change area – serving outdoors

60

Entry Area / Foyer

Part of
circulation
(below)
80

User Group Storage

Facility Equipment Storage
Cleaners Room

80
10

Sub-total
Circulation space (incl Foyer/public
WCs)
Total GFA
Outdoor Spaces
Outdoor Activation Zone
Car Parking

1,565
90

Notes
Large enough for full size Netball court and run
offs. Approx. twice the size of existing Kaikoura
Memorial Centre main Hall.
Need to confirm the need for this – how often
could it be used, or is it better to have a movable
stage, and then utilise this space more flexibly.
Space that can be easily dividable into small
areas with partition wall type system.
Can be used as hub area for clubs/community
groups.
Important not to duplicate existing facility
spaces, rather complement.
Included in proposed new pool design.
Space for exercise equipment and group fitness
activities (as per SNZ guidance).
Space for café and/or food trolley.
Food preparation area (not to commercial
standard).
“Dry” Change areas for performers/ individuals/
teams.
“Wet” Change areas for performers/ individuals/
teams – only accessible from outdoors.
Shared area with pool. An area where people
assemble to enter or exit the facilities.
Storage for the key user groups. Lockable and
separate spaces for main user groups.
Chairs, tables etc
Space
for
facility
equipment etc.

maintenance/cleaning

• Allow approx. 6% (as per Sport NZ guidelines).

Approx.
1650
An area for pick up sport, casual recreation
activities and events to be based.
Requirements to be determined based on KDC
advice.
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7.3.1 Summary of Pros and Cons – Option Three
Pros

Cons

• Delivers more space for indoor sport
activities.

•

Larger footprint required,
which may impact some site
options.

• Modern facility that can be designed
to ensure energy efficiency.

•

Overall Capital cost is the
highest of all options
presented.

• Increased foot traffic as a result of
pool, creating more opportunities for
revenue generation.

•

Relatively high level of
operating cost if proactively
managed (if staffed).

• Sharing of some spaces alongside
pool creates operational efficiencies.
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7.4 Option Four - Develop a stand-alone community and sporting hub that would not be
adjacent to any new pool development.
This option is proposed assuming a Community and Sporting Hub is developed in a separate
location from the new Pool and that there are other community and sporting activities
surrounding the venue. There is additional space for the provision of a separate reception and
administration area.
Table 7.4 outlines the spatial requirements for option four.

Table 7.4 Option Four Spaces

Space

Approx.
Size

Main performance/indoor court area

785

Raised Stage

80

Flexible, multi-use space

200

Reception / Administration area

40

H&F Gym

150

Food & Beverage area (Café)
Kitchen

60
25

Change area – serving indoors

60

Change area – serving outdoors

60

Entry Area / Foyer

Part of
circulation
(below)
80

User Group Storage

Facility Equipment Storage
Cleaners Room

80
10

Sub-total
Circulation space (incl Foyer/public
WCs)

1605
96

Notes
Large enough for full size Netball court and run
offs. Approx. twice the size of existing Kaikoura
Memorial Centre main Hall.
Need to confirm the need for this – how often
could it be used, or is it better to have a movable
stage, and then utilise this space more flexibly.
Space that can be easily dividable into small
areas with partition wall type system.
Can be used as hub area for clubs/community
groups.
Important not to duplicate existing facility
spaces, rather complement.
Includes reception area and a separate,
lockable space for an office for Facility
Management.
Space for exercise equipment and group fitness
activities (as per SNZ guidance). Utilise multi-use
space for passive activities and main court for
active classes.
Space for café and/or food trolley.
Food preparation area only. This is not to
commercial standard as existing facilities serve
this function. The area would be used for reheating and serving.
“Dry” Change areas for performers/ individuals/
teams.
“Wet” Change areas for performers/ individuals/
teams – only accessible from outdoors.
An area where people assemble to enter or exit
the facilities.
Storage for the key user groups. Lockable and
separate spaces for main user groups.

Chairs, tables etc
Space
for
facility
equipment etc

maintenance/cleaning

• Allow 6% (as per Sport NZ guidelines)

Community and Sporting Hub - Feasibility Study Update Report August 2018

31

Total GFA

Approx.
1700

Outdoor Spaces
Outdoor Activation Zone

An area for pick up sport, casual recreation
activities and events to be based.
Requirements to be determined based on KDC
advice

Car Parking

Note: All options should consider space adjacent to development for future additions.
7.4.1 Summary of Pros and Cons – Option Four
Pros

Cons

•

Requires less space than Hub + Pool
option.

Lost opportunity for operational savings
and other synergies as not adjacent to
the pool.

•

Delivers a fit for purpose facility for
community users.

Lost opportunity for capital savings
through shared spaces.

•

Less complex build than Hub + Pool
therefore potential for quicker build.
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7.5 Summary of Options Assessed Against Community Needs
A key factor in determining the preferred option is to consider the balance between meeting
community needs and the affordability of the proposed solution. The following table summarises
some of the key users and uses of the proposed facility and the level of need met.
Table 7.5: Options Assessment Against Community Needs
Option One: Upgrade /
Refurbish
Kaikoura
Memorial Centre

Option Two: Upgrade /
Refurbish
Kaikoura
Memorial Centre (and
possible adjacent areas)

Rugby

Temporary utilisation of KMC
(and other adjacent
buildings) but ultimately
requires space that is more
fit-for-purpose.

Rugby re-locate into other
Domain buildings (potentially
Fire Service or other existing
sports clubs).

Volleyball

Needs met through
increased indoor capacity.
Needs partially met through
resurfacing of two outdoor
courts and increased indoor
capacity.
Could utilise upgraded tennis
courts with installation of
backboards and court
marking. Reduced pressure
on indoor spaces may open
opportunity for Basketball to
access these spaces.
Needs met through
resurfacing of two outdoor
courts.

Needs met through
increased indoor capacity.
Needs partially met through
resurfacing of two outdoor
courts and increased indoor
capacity.
Could utilise upgraded tennis
courts with installation of
backboards and court
marking. Reduced pressure
on indoor spaces may open
opportunity for Basketball to
access these spaces.
Needs met through
resurfacing of two outdoor
courts.

Performance
Space

KMC Stage (either
permanent of portable) &
Main Hall remains as an
important performance area.
Connection to existing
domain for large
events/festivals.

KMC Stage (either
permanent of portable) &
Main Hall remains as an
important performance area.
Connection to existing
domain for large
events/festivals.

Other
Community
Groups

Supper room remains
available. Seek to formalise
hire of small meeting room
should future demand
warrant it. Raise awareness of
available meeting spaces
already in existence.

Supper room remains
available. Seek to formalise
hire of small meeting room
should future demand
warrant it. Raise awareness of
available meeting spaces
already in existence.

Netball

Basketball

Tennis

Option Three & Four:
Develop a purpose-built
hub facility (could be
adjacent to an aquatic
centre)
Requires either a
clubrooms/field separation or
field to re-locate to preferred
site (if hub not located at
Takahanga). Both options
have a multi-use space that
could be used as social
space.
Needs met through
increased indoor capacity.
Needs met through
resurfacing of two outdoor
courts, KMC upgrade and a
purpose built indoor venue.
Needs would be met through
a combination of existing
spaces, hard court resurfacing and new indoor
court.

Purpose built facility could
accommodate some tennis
(junior training) if required
with most activity still
occurring on hard courts.
Continue to utilise KMC for
stage performances. Mayfair
would become viable option
for smaller audiences.
Develop hub with the ability
to utilise a temporary stage
for larger concerts/festivals
should future demand
warrant this.
Creation of additional
flexible, multi-use space that
can be easily re-configured
for various uses.
The KMC would still have
viable meeting spaces as
well.
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7.6 Comparing Option One and Option Three:
The Leadership Group were interested in further exploring two options. Option one, which is the
Upgrade and re-purposing of the existing Kaikoura Memorial Centre and Option Three which is
the development of a community and sporting hub alongside the proposed new pool.
The two options are significantly different. One option looks at a low cost “patch up” to an older
style building. The other option looks at a large scale, new facility development.

The following table outlines the key attributes of these two options.

Overview

Size
Preliminary
Capital
Cost16
Pros

Option One: Upgrade KMC

Option Three: Develop Hub + Pool

While
strengthening
work
is
being
undertaken at the KMC, an opportunity
presents itself to ensure the repair work
enables the main hall to be used for ball
sports. Other alterations could occur at the
same time to aid usability by a wider range
of groups

Developing an indoor hub alongside the
proposed new pool allows operational
efficiencies and a wider range of
community needs to be met

Approx. 950m2

Approx. 1,650 m2

Approx. $2.0m17

Approx. $6.6m-$7.1m18

Increasing utilisation of a centrally located,
existing
space
that
is
historically
underutilised.

Delivers more space for indoor sport
activities. Has the ability to meet the widest
range of community needs

Adjacent to complementary
(courts, fields etc).

facilities

Modern facility that can be designed to
ensure energy efficiency.

Low cost upgrade to deliver majority of
needs.

Increased foot traffic as a result of pool,
creating more opportunities for revenue
generation.

No earthworks on a culturally significant site.

Sharing of some spaces alongside pool
creates operational efficiencies.
Cons

Court undersize for Netball/Basketball,
inhibiting competition play.

Larger footprint required, which may impact
some site options

Cannot accommodate all needs on site
(H&F & Café), affecting revenue generation
opportunities.

Overall Capital cost is the highest of all
options presented.
Relatively high level of operating cost.

Meeting spaces dispersed in venue.
Older style facility inefficient to operate.

16

This is provided for comparison purposes only and needs further qualification. Prelim cost excludes professional fees,
consents, contingencies, cost of land, carparking, service infrastructure and a range of other se
17
This includes approximately $1.5m for strengthening works and a provisional allowance of $500k to remove the main stage
18
This figure is taken from section 9.0 – Preliminary Capital Cost – see appendix
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Option One: Upgrade KMC

Option Three: Develop Hub + Pool

Cannot accommodate external change
areas for outdoor user groups.
Lower capital cost.
community needs met.

Lower

levels

of

Higher capital cost.
community needs met.

Higher

levels

of

The preferred option is for KDC to pursue the development of a Hub + Pool provided
sufficient third-party funding is available to support the Capital Cost of the facility.
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8.0 PREFERRED OPTION
This option has been identified as the option that best meets the identified community needs.
There are some changes to the previously discussed option three, which are:
•
•

The kitchen area being reduced to 25m2 given there is no requirement to develop a
kitchen to commercial standards.
A shared reception and administration space with the pool, eliminating the need for
additional reception space in the Hub facility.

Table 8.1 Preliminary Schedule of Spaces

Space

Approx.
Size

Main performance/indoor court area

856

Flexible, multi-use space

200

H&F Gym

150

Food & Beverage area (Café)

60

Kitchen

25

Change area – serving indoors

60

Change area – serving outdoors19

60

Entry Area / Foyer

Part of
circulation
(below)

Notes
Large enough for full size Netball court and run
offs. Approx. twice the size of existing Kaikoura
Memorial Centre main Hall.
This space allows for an area for a stage.
Ultimately, this could be removed from scope,
but provision would need to be made for a
portable stage if still deemed a priority.
Space that can be easily dividable into small
areas with partition wall type system.
Can be used as hub area for clubs/community
groups.
Important not to duplicate existing facility
spaces, rather complement.
Space for exercise equipment and group fitness
activities (size as per SNZ guidance). Utilise multiuse space for passive activities and main court
for some larger active classes.
Space for café and/or food trolley – in high foot
traffic area of the facility. The ability to be
accessed from the street independently for walk
by customers (if possible).
Food preparation area only. This is not to
commercial standard as existing facilities
elsewhere serve this function. The area would be
used for re-heating and serving.
“Dry” Change areas for performers/ individuals/
teams.
“Wet” Change areas for performers/ individuals/
teams – only accessible from outdoors.
Shared area with pool. An area where people
assemble to enter or exit the facilities. Already
accounted for in pool design.

19

The schedule of spaces developed is based on the assumption that change rooms would also be required to serve users
outside of the pool and hub (in particular sports field users). Should the development proceed in a location where external
change areas are not required, then these change spaces would be redundant.
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Space

Approx.
Size

Notes

User Group Storage

80

Storage for the key user groups. Lockable and
separate spaces for main user groups. Ability to
access externally out of hours.

Facility Equipment Storage

100

Cleaners Room

10

Facility storage for Temp Stage, Chairs, tables etc
– proximity to Multi-Use area.
Space
for
facility
maintenance/cleaning
equipment etc.

Sub-total
Circulation space (incl Foyer/public
WCs)
Total GFA
Outdoor Spaces
Outdoor Activation Zone

Car Parking
Fenced outdoor storage area

1,570
94

• Allow approximately 6% (as per Sport NZ
guidelines).

1,664
An area for pick up sport, casual recreation
activities and events to be based outside of the
facility.
Would need to accommodate both pool and
Hub users.
Fenced, lockable gate on grade. Access to a tap
for cleaning and power. To be able to store waka
(and potentially other small water craft sand
other durable equipment).

Where possible every endeavour should be made to share spaces and services between the
“wet” and “dry” sides of the proposed facility.
It is recommended that key user groups are invited to have input at the design phase. This should
not be seen as an opportunity to expand the scope of the facility, rather to ensure that
adjacencies and spaces are developed in the most efficient way possible.
This preliminary sketch has been developed as a starting point to understand how the required
spaces may be laid out. It is highly likely this would evolve through the design process as user
groups are confirmed and have input and if the project requires to undertake the process of
value engineering to fit within a fixed budget.
The following two sketches show a preliminary layout for a combined Pool and Hub facility.
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Plan 8.1 Preliminary Sketch Plan of Hub Facility

Plan 8.2 Preliminary Sketch Plan of Hub + Pool Facility

9.0 PRELIMINARY CAPITAL COST ESTIMATE
A preliminary cost estimate to develop the preferred option has been undertaken by an
experienced, independent Quantity Surveyor. This is only a preliminary estimate and allows an
understanding of the scale of investment required to develop a hub facility adjacent to a pool.
This preliminary estimate is provided as a low to high cost range.
Given the preferred option is a hub facility alongside a pool there are some cost savings as some
parts of the facility can be shared (e.g. front reception space). As such, this preliminary cost
estimate includes the costs for the proposed indoor pool, which have been reviewed and
updated since the 2017 estimate. Where possible costs are separated between the Pool and the
Indoor Court/Performance facility. Table 9.1 outlines the preliminary cost estimate for this facility.

Table 9.1 Preliminary Capital Cost Estimate
Pool

Area

Main Pool & Plant

25m*15m

$1,365,000

$1,500,000

Learners Pool & Plant

12.5m*6m

$295,000

$320,000

$3,068,575

$3,723,925

Bleachers, circulation, reception

$726,200

$840,800

Store / Plant area etc

$455,000

$472,500

Change Areas

$759,200

$803,000

Wet Play / BBQ Area

$480,000

$650,000

$6,668,975

$7,660,225

Pool Hall & HVAC

Pool Sub Total

1,386 m2

Low

High

Indoor Hub
Court

856m2

$2,568,000

$2,824,000

Storage

206m2

$663,000

$701,800

Cafe

67m2

$268,000

$288,100

Health and Fitness suite

150m2

$600,000

$645,000

Indoor Change

63m2

$327,600

$346,500

Outdoor Change

66m2

$343,200

$363,000

Circulation

211m2

$844,000

$907,300

Multi-Use Space & Kitchen

228m2

$912,000

$980,400

$6,525,800

$7,056,100

Indoor Hub Sub Total20

20

1,847m2

Note: This excludes additional reception/admin space that is outlined in the MPM Cost Estimate dated 17 August 2018.
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Provisional Allowance for hard &
soft landscaping, carparking and
services infrastructure

$2,350,000

$3,100,000

Pool and Hub Sub Total

$15,544,775

$17,816,325

Professional Fees (16%)

$2,487,164

$2,850,612

$150,000

$190,000

$1,818,194

$2,085,694

$20,000,133

$22,942,604

Consent Fees
Contingency (10%)
TOTAL PRELIMINARY COST ESTIMATE

The Preliminary Cost Estimate excludes site specific allowances including any demolition,
Geotech work, loose furniture, fittings and equipment, development contributions (if any), land,
finance and legal costs, escalation costs from August 2018 and GST.
The Preliminary Cost Estimate shows that to develop the facilities identified to meet community
needs would require a budget in the range of $20m - $23m (plus the value of identified
exclusions).
Should this capital cost be at a level higher than funding available (both internal to KDC and
externally) then there are some alternative options to deliver on community needs. Section 12.0
outlines an alternative, staged approach. There may also be an opportunity to reduce the scope
of the building.
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10.0 PRELIMINARY OPERATIONAL MODEL
It is important to consider the “whole of life” cost of any proposed facility. The following high-level
operating model is based on a number of assumptions around how this proposed facility is going
to be managed.

10.1 General Operating Assumptions
The facility is a combined aquatic centre and a community and sport hub (Hub+Pool). This
integration allows some operational cost efficiencies.
The facility will be used by a range of users (sport, recreation, community and wider art activities).
There will be core facility management staff servicing the pool and indoor court / performance
area.
The operational model is based on a year-round facility. Available hours of operation are
approximately 78 hours per week. Some parts of the facility will be available to be accessed
outside of these times with the use of controlled access technology.
The facility will be contracted out to an experienced facility operator and have space available
to hire for a health and fitness suite and a separate space for a café lease. Should these spaces
not be developed the financial model will change significantly.
An annual operating grant (or subsidy) would be required from the asset owner, the Kaikoura
District Council

10.2 Revenue Assumptions
Court Hire
Factors to be considered when pricing this facility include existing facility hire costs, potential
demand and user profiles (e.g. often young people are provided a discounted hire rate)
Peak times for regular sport users are anticipated to be between 4pm-9pm Mon-Fri and Saturday
9am-3pm and Sunday midday to 4pm. This equates to 35 hours/week of peak time.
Off peak is seen as other times, and KDC and the Facility Manager may wish to negotiate
opening hours if demand warrants (i.e. reduce total operating hours). For the purposes of this
report hours of operations are:
Monday – Friday 9am – 9pm (although demand may mean less hours)
Saturday and Sunday 9am – 6pm
There will be seasonal differences in what activities use the facility and at what times of the day.
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Average weekly court hire is based on the following times that would be regularly booked for
use:
Mon

Tue

Wed

Thu

Fri

Morning
Average of 6 hours/week (community use)

Afternoon
Evening

Sport
hours)

(3

Sport (3
hours)

Sport (3
hours)

Sport (3
hours)

Sport
hours)

Sat

Sun

Sport (3
hours)

Sport (2
hours)

(2

Which groups use the facility at what times is still to be determined. This timetable is indicative
and provides a basis to develop a preliminary budget. The average hourly fee is estimated at
$30/hour (excl. GST).
Total average weekly hours are 25.
48 of the 52 weeks per year would give an income of $36,000. We have allowed a 4-week period
with no income to reflect the realities of running an indoor venue. There will be public holidays
and a period during the summer holidays where occupancy will either be low, or the venue will
be closed.
This revenue area is the highest proportion of income for the venue and is dependent upon sport
and community users regularly using (and paying for) the venue. An additional hour of hire per
week for the entire year will bring in an additional $1,440. The reverse can be said for each hour
of bookings that is not renewed.

Health and Fitness Space
As an anchor tenant the H&F studio will be sub-leased and pay a lease of
$24,000/year (150 m2 plus access to shared change rooms). Access to the
main court and multi-use room for group classes will be via an agreement
with the Facility Manager.

Café
Café Space will be leased out to a third party for $15,000 per annum
($250m2). This lease will be highly dependent upon a preferred facility
location that has significant foot traffic and profile. It is very unlikely a café
would be a commercial opportunity if it relied on income derived from
facility patrons alone.

It is
recommended
that tenancy
commitments for
H&F and Café
space are
confirmed prior
to any
construction
activities.

Multi-Use Room
Multi-Use Room fees will range in price depending on length of hire and type of group (it is
common to have a community hire rate and a commercial hire rate in this type of venue). Some
similar venues attempt to encourage non-peak use through a discounted hire at these times.
This space will be sub-dividable with the ability to hire out variously configured spaces. For the
purposes of this report the proposed configurations are:
Community and Sporting Hub - Feasibility Study Update Report August 2018

43

200m2 (full multiuse room)
125m2 (approx. 2/3s of space)
75m2 (approx. 1/3 of space)
Revenue from this area is based is based on an average weekly usage of 8 hours at an average
hire of $30/hour for 48 weeks of the year. KDC may wish to have price differentials for commercial
and community clients. This usage and hire rate will generate $11,520 per annum.
Revenue gained from the Kaikoura Memorial Hall for the hire of both the main hall and/or the
supper room is approximately $6,000 per annum. The ability to generate significant levels of
revenue from the multi-purpose room/s is considered low given the availability of many low-cost
meeting and function spaces in Kaikoura, relative to the population.

Sponsorship & Grants
This would be a mix of naming rights sponsorship and signage within the facility. For the purposes
of this report a figure of $20,000 per annum is proposed, with the mix between naming rights and
court/room signage. For sponsorship to be successful and sustainable over time there needs to
be resources allocated to servicing the sponsors. This is often overlooked, and the real value of
the sponsorship is not realised. No allocation has been made for grant funding, but this may be
sought for specific projects. Note, naming rights sponsorship may be used for Capital funding,
therefore meaning a reduction in sponsorship allocated to operating revenue.

10.3 Expenditure Assumptions
Expenditure outlined in this report would be additional to that already outlined in the Kaikoura
Pool Feasibility Study.
Inflation will be accounted for with an assumed CPI of 2% year on year. This is applied to staff,
costs, overheads, utilities and repairs and maintenance
Additional direct staff costs have been scoped based on the average staff costs for comparison
facilities. An allocation of $75,000 toward the overall facility costs is included in this budget. This
is based on the average staff cost for comparison facilities. This is the largest expense for the
facility and can be altered depending upon what model of management is being forecast.
While codes will be expected to supply specialist equipment there will be some general
equipment available for the general public to access should they wish to hire the space. A
provisional sum of $1,000 per annum is budgeted.
The facility will share communication expenses with the pool. This includes telephone, internet
and computer software. Additional costs for postage and stationary for the Hub are estimated
to be $500/annum
A marketing budget for the pool is estimated to be $5,000. This budget allows for an additional
$2,500 as there will be some synergies in both facility areas marketing together.
A number of administrative costs will be incurred, including:
ACC Levy and Kiwisaver $2,500
Accounting / Audit Fees $5,000
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Legal Fees $3,000
Insurance – Contents $1,500
Insurance – Building (Provisional Sum $20,000)
Consumables (cleaning, sanitary etc) $4,000

Utilities are estimated at:
Electricity and Gas (@ average of comparison facilities $11.50/metre = $21,700)
Waste Management $600 (additional to pool waste management costs)

Repairs and Maintenance are an important part of any facility management.
Cleaning will be undertaken by user groups, but this will not be sufficient to ensure the facility is
kept clean at all times. This will be offset by some staff input and additional contract cleaning
(alongside a similar proposed contact for the pool area). Therefore, we have allowed an
additional $5,000 for this contract.

Repairs and Maintenance – Building interior repairs and maintenance will increase over time. A
provisional sum of $5,000 average per year is allowed for.
Repairs and Maintenance - Building exterior repairs and maintenance will increase over time. A
provisional sum is allowed of $5,000 average per year.

Note: Exclusions at this time include depreciation, legal & accounting fees, security services,
building WoFs and grounds maintenance
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10.4 Preliminary Operating Budget
The following budget has been developed factoring with the assumption this facility is developed
adjacent to the proposed new pool. A detailed breakdown of each budget section can be
found in appendix four.
Table 10.4 Five Year Preliminary Budget
REVENUE

Year One

Year Two

Year
Three

Year Four

Year Five

Court / Room Hire Sub-Total

47,520

48,470

49,440

50,429

51,437

Leases Sub-Total

39,000

39,780

40,576

41,387

42,215

Other Revenue Sub-Total

20,000

20,400

20,808

21,224

21,649

106,520

108,650

113,040

115,301

Year Four

TOTAL INCOME

75,000

76,500

110,823
Year
Three
78,030

79,591

81,182

Communication Sub-Total

1,700

1,734

1,769

1,804

1,840

Marketing Sub-Total

2,500

2,550

2,601

2,653

2,706

Admin / Facility Service Costs Sub-Total

6,250

6,375

6,503

6,633

6,765

Utilities Sub-Total

22,300

22,746

23,201

23,665

24,138

Cleaning, R&M Sub-Total

17,500

17,850

18,207

18,571

18,943

Insurance Sub-Total

21,500

21,930

22,369

22,816

23,272

TOTAL EXPENDITURE

146,750

149,685

152,679

155,732

158,847

OPERATING SURPLUS

-40,230

-41,035

-41,855

-42,692

-43,546

-40,230

-41,035

-41,855

-42,692

-43,546

EXPENDITURE

Year One

Salaries and Wages Sub-Total

Year Two

Year Five

Depreciation Contribution
Net Result (Profit)

Note: There has been no contribution toward Depreciation added at this point.
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10.5 Preliminary Sensitivity Analysis
This budget is only a guide and will change over time. It is often helpful at the early stages of
planning to think of budget estimates in ranges and to avoid specificity as there are so many
variables. Table 10.5 demonstrates the impact that changes to income and expenditure may
have on the bottom line.
Table 10.5 Preliminary Sensitivity Analysis

Revenue
Factor
Cost
Factor

Rev - 15%
Cost - 15%

Cost
+15%

Rev No Change
Cost Cost
15%
+15%

Revenue Up 15%
Cost Cost
15%
+15%

TOTAL INCOME

106,520

90,542

90,542

106,520

106,520

122,498

122,498

TOTAL EXPENDITURE

146,750

124,738

168,763

124,738

168,763

124,738

168,763

OPERATING SURPLUS

-40,230

-34,196

-78,221

-18,218

-62,243

-2,240

-46,265

These various scenarios show that a preliminary budget will be in the range of an approximate
deficit of $2,240 to a $78,200 deficit given a 15% shift in income and/or expenditure, plus an
allowance for depreciation.
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11.0 SITE OPTIONS

Section Summary
Site options were assessed for the Kaikoura Pool. As the preferred development
option is to develop the Hub facility adjacent to the proposed pool a separate
site assessment is unnecessary. However, the following points are made:
1.
2.
3.

3.
9.1

Engagement with Runanga on a preferred site for the proposed pool is
ongoing.
A partnership with the MoE to locate a facility on any school sites is
unlikely and should be dismissed.
Should the proposed pool’s preferred site be ruled out due to cultural
significance then the Scarborough street site remains the alternative
option.

Introduction

The Kaikoura pool feasibility study used a set of criteria to compare site options and come up with a priority
ranking for each proposed site. Several sites received lower rankings due to their ownership structure
(private land or MoE land).
As the pool feasibility study stated; “purely from a sport and recreation perspective the preferred option
would be the Takahanga Domain”. However, the study also acknowledged the need to consider cultural
and natural disaster implications of this option.

9.2 Site Considerations
Criteria to assess the pool site options considered (further detail can be found within the pool feasibility):
1.
2.
3.
4.
5.
6.
7.
8.

Road frontage.
Land Ownership and Management.
Proximity to Key Users.
Location suited for Commercial Opportunities.
Proximity to Complementary Facilities.
Space to Accommodate Facility.
Space to Expand.
Cost to Occupy Land.

Two criteria that were noted as important for further discussion were:
9. Cultural Significance.
10. Prone to Natural Disasters / Site Hazards.
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12.0 AN ALTERNATIVE APPROACH
While an indoor hub and indoor pool is the identified preferred option, this is heavily reliant on
unconfirmed, large scale, external funding. Should the funding expectations of the client not
be realised then it is highly likely this this project will become unaffordable for the Kaikoura
community. Therefore, a staged approach could be considered when funding is available to
deliver the project. The following offers a potential order of staging that could be considered.
1.

Re-Surface Courts
This project is already budgeted and scheduled and will gain immediate
outdoor court capacity for several codes. The courts could also be covered
with some form of canopy system (as mentioned in option two) which would
allow additional usage.

2.

Upgrade KMC
The Kaikoura Memorial Centre is historically under-utilised, and it is sensible to
channel more user groups toward this facility. While it is not large enough for
full size netball or basketball dimensions, it can serve a useful purpose as a
practice facility and competition facility for other sports that are also vying for
court time (volleyball, badminton and indoor football). The KMC can also be
utilised more by other types of community groups that have indicated the
need for additional space.
The KDC should consider the upgrade of the floor in this facility at the same
time as the proposed alterations.

3.

Stage the Pool Development
If funding limits the development of a covered pool, then consideration should
be given to a staged approach to ensure there is a limited delay on the
provision of aquatic space in Kaikoura. Stage one could be a new uncovered
pool with the ability for footings for a building to cover it when funding is
available being stage two. Space for the proposed Hub building should be
allocated adjacent to the pool to allow for future additions.

4.

Re-purpose old council building and/or Fire Service building
Exploring community uses of the old council administration building and / or
the Fire Services building is a way of creating additional space and
consolidating sport and community activity in and around the Takahanga
Domain area.

5.
6.

Develop additional Hub Building when funding and demand warrants it
Developing additional court and performance capacity can be further
explored as additional demand warrants this.
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13.0 PROJECT ROADMAP
The following roadmap outlines the steps required to take this project from approval to completion. The
client has asked for an indicative timeframe. We have provided a range of timeframes for this project
because this project (like many) is dependent on a number of factors, including but not limited to:
•
•
•
•

The section of a preferred site
Timing of funding announcements
Resource consent processes
Tenders being received that met the expected budget

Diagram 13.1 Indicative Roadmap
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14.0 CONCLUSIONS AND RECOMMENDATIONS
Conclusions
The feasibility study has concluded that:
•

Opportunities are already being explored to provide additional court space in
Kaikoura. This was identified as a high need area and the re-surfacing of the tennis
courts and potential upgrade to the KMC will alleviate some of reported demand
pressures at the Kaikoura High School Gym.

•

Demographic projections suggest Kaikoura will have a relatively stable population over
the next 25 years. An examination of current government and business interests suggests
there may be some population growth, however it is very likely Kaikoura will still be
considered a provincial town within this timeframe.

•

Tourism numbers are projected to continue to increase, bringing further employment
opportunities and visitors into Kaikoura.

•

The preferred option for a Hub facility is to locate it adjacent to the proposed new pool
(integrated ideally). There are both construction and operating cost efficiencies to be
gained in this approach.

•

The proposed Hub development has undergone a high-level estimate of costs. These
costs are combined with the proposed pool project, given the co-location and sharing
of some spaces. The range of development costs for both the indoor pool and hub
facility are $20m-$23m.

•

An annual operating subsidy of approximately $40,000 is forecast for the Hub. This
excludes depreciation. It is recognised that this budget figure will change over time and
is reliant on a reasonable level of usage. This estimate is also based on minimal staffing
and relying on shared services with the proposed pool. A combined operating deficit
for both the Hub + Pool is forecast at approximately $300,000

•

An alternative to developing the new Hub facility would be to support the upgrade of
the KMC, (and potentially other facilities in close proximity), and stage the development
of the proposed pool.

•

A site decision for the Hub facility Is dependent upon the outcome of ongoing
discussions with regard to a preferred site for the proposed new pool. As stated in the
pool feasibility study; if Takahanga Domain is not given the green light then the
Scarborough Street site is the preferred alternative.
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Recommendations
It is recommended that:

1.

Discussions with key funding agencies are pursued by KDC to further understand the appetite
to the proposed level of investment in this facility.

2. Should external funding expectations not be realised then a staged approach to the provision
of the Hub + Pool facility should be considered, alongside the upgrade and re-purposing of
some existing facilities.
3. Should funding expectations be met then Kaikoura District Council could proceed with the
development of a Hub + Pool facility, provided the potential for an annual operating deficit
of approximately $300,000 (Hub $40,000 + Pool $260,000) is recognised.
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APPENDIX 1: ONLINE SURVEY RESULTS
Kaikoura Sport/Cultural Hub Facility Online Survey Summary
Survey Response
•
•
o
o
o
o
o

Full responses were received from 28 sport, recreation and community service groups in
Kaikoura.
The groups included:21
9 Indoor Sport/Recreation groups.
9 Social/Community Service groups.
6 Outdoor Sport groups.
2 Primary Schools.
2 Aquatic/Swimming groups.
The common purposes of all these groups were to increase community engagement in the
services and recreation opportunities they provided, with most groups emphasising
opportunities for multiple age-groups, and a few highlighting priority target communities
(i.e. Maori, children)
Group Types and Participant Numbers

•
•
•
•
•
•

•
•
•

The 8 responding Indoor Sport/Recreation groups comprised:
4 groups using court spaces in Gyms (for Volleyball, Basketball, Badminton and Indoor
Football).
3 groups using other indoor rooms/spaces (for Guides, Bridge and Judo).
2 using specialised indoor spaces (for Squash and Indoor Climbing, with the latter in the
KHS gym).
6 of these groups used facilities at Kaikoura High School (predominantly in the Gym) while
1 used Kaikoura Primary School Hall (i.e. Guides).
Only 1 group (Squash) having its own facilities.
Approximate22 all-age reported member/participant numbers were for Squash (130);
Volleyball (100); Basketball (70); Judo (40); Bridge (40); Badminton (30); Guides (30); Indoor
Football (20) and Climbing (10).
The 9 responding Social/Community Service groups comprised:
5 groups providing wellness, education and development for the Maori community.
4 providing general services including 2 Health service providers; Kaikoura Search and
Rescue and the Kaikoura Youth Council.
Most had a facility/meeting base for administration with actual services and activities
being delivered through a variety of outreach locations .

21
22

See Appendix 1 for full group listings
Approximate estimates reported by respondents, summarised and simplified for presentation.
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•
•

•
•
•
•
•

•
•

Te Ha o Matauranga - Learning in Kaikoura have a dedicated community base facility as
well as using other facilities as required.
Most of these groups functioned to facilitate services to larger participant catchments,
with the health services in particular reporting large participant numbers. Apart from
health services most activities did not require any particular facility.
The 6 responding Outdoor Sport/Recreation groups comprised:
Rugby, Cricket, Netball, Junior Tennis, Bowling and Croquet Clubs.
Netball, Junior Tennis and Cricket have their playing facilities at Kaikoura High School, with
Netball also using the Gym for indoor activities.
Rugby and Croquet have play and clubroom facilities at Takahanga Domain, alongside
the Squash Club and public tennis courts.
Only the Bowling Club owns their own facility, which is used by some other groups (e.g.
Bridge).
Approximate all-age reported member/participant numbers were Netball (200+); Rugby
(70+); Junior Tennis (30+); Bowls (30); Cricket (20); Croquet (10).
The 2 responding Aquatic/Swimming groups comprised:
Kaikoura Swimming Club and Bluestones Swim School, both of who used the Kaikoura
Primary School learners pool and adjacent ‘Pop Up’ pool.
Approximate all-age reported member/participant numbers were for Kaikoura Swimming
Club (100+) and Bluestones Swimming School (10-100 per day depending on which
schools were attending).
The 2 responding Primary Schools reported back on their role sizes (both 80-90).
Weekday/Weekday Evening Activity
All groups reported they were active during weekdays although the times were variable
and reflected participant age-groups in particular.

•
•
•

•
o
o
•
o
o

Social/Community Service groups
Most of the Maori-focused Community Service groups largely followed office hours during
the week, as did the Health Service Provider Groups.
Some of these did have occasional activities after office hours as required by user needs.
Other groups had regular periodic meeting times with some being weekly and others
monthly frequencies (so limited facility use durations).
Indoor Sport/Recreation groups
Most activities were undertaken in evenings, although there were exceptions for:
Activities with junior participant components (i.e. Guides; Volleyball; Judo; Climbing;
Basketball), which tended to include lunchtime and late afternoon (after school) uses.
Activities with high retiree participant components (i.e. Bridge).
Outdoor Sport/Recreation groups
Most activities were undertaken as practice sessions in evenings, although there were
exceptions for:
Junior activity practices sessions which tended to be after school.
Activities with high retiree participant components (i.e. Croquet; Bowls).
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•

Aquatic/Swimming groups
Swim School activities occurred throughout the day while swim club activities were after
school.
Weekend Activity
Overall, 9 of the 26 groups (excluding the 2 Primary Schools) were not active in weekends.
Of the groups active in weekends, the following features were noted.

•
•

•
•
•
•
•
•

Social/Community Service groups
Most of the Maori-focused Community Service groups were active only occasionally
according to need (i.e. user availability, event/initiative occurrences).
The Kaikoura Health Service was the only other group active in the weekend, being open
during the daytime.
Indoor Sport/Recreation groups
Only Indoor Football reported regular weekend use on Sunday evenings.
Squash was available for casual play, but only a few other sports reported weekend uses
related to occasional tournaments (i.e. Volleyball, Squash, Judo).
The remaining indoors port/recreation activities were all predominantly weekday only.
Outdoor Sport/Recreation groups
Most activity took place on Saturdays in the form of competitive play.
Some groups had additional training or higher representative events on Sundays.
Aquatic/Swimming groups
Not active in weekends. Although other feedback suggests the swimming club is in
operation during some weekends.
Seasonal Activity

•
•
•
•
•

Only the Outdoor Sport/Recreation and Aquatic/Swimming groups indicated their activity
was seasonal, plus one of the Maori Community Service groups.
Virtually all non-outdoor activity groups were year-round, with Basketball and Indoor
Football being the exceptions by having an activity focus in winter months.
Cricket, Junior Tennis, Bowls and Croquet were summer-based, while Rugby and Netball
were winter based.
Netball indicated they would have a longer season if facilities (unspecified) were
available, while Rugby activity did start in late summer for training.
Current school pool and temporary facilities were only available in summer due to heating
constraints.
Cost of Current Facilities

•
•

Response to the facility cost enquiry was mixed.
Some groups had free use of basic meeting facilities, with some case-by-case venue costs
for specific functions/events.
In some cases, use costs were being waived due to the sometimes poor facility standards
as a result of earthquake damage, or due to no charges being required for some field
uses.
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•
•

The most common cost indication was for the Kaikoura High School Gym, which was
charged out at $30 per hour.
Groups with their own facilities (owned or leased) had annual fixed costs for rent and/or
maintenance although amounts varied between $5000-$20,000 per year. Some did not
disclose costs due to commercial confidentiality.
Could Facilities Be Improved?
Virtually all groups indicated that the facilities they used could be improved. The exceptions
were the Bowling Club, and one of the Maori Community Service Groups who had limited
facility needs.

•
•
•
•
•
•
•
•

The following summary improvements23 were noted by the 24 groups who indicated facility
improvements were required:
General upgrade
(50%)
Larger size/capacity (33%)
Heating
(21%)
Changing/ Toilet
(21%)
New facility required (17%)
Storage
(13%)
We have to make do (13%)
Special equipment (8%)
Interest in potential new Hub Facility
Virtually all groups (24 of the 28 responding – 86%) indicated they would be interested in any
new hub facility.
The four groups who indicated they were NOT interested in a new facility made the following
comments, mostly based around having their own facilities (i.e. Croquet, Bowls, Squash), or
having suitable current hired facilities (e.g. Guides).

•

•
•
•

At this point in time we have our own club room which suits our needs and the needs of the other
groups that use it. It is good for the Activate group because of easy access on one level and being
well fenced. Same goes for Plunket. (Croquet)
The Club own the premises and at present it would not be viable for us to move. (Bowls)
We have our own facility but in saying that we are supportive of a Sports Hub for other sporting
clubs. (Squash)
Because the school facility (even though it has faults) works really well for us - we can use extra
classrooms if we need, the playground is a great resource, we have multiple storage cupboards at
the school - a minimum requirement for us is to have 6 large cupboards like the white pantry packs
from Bunnings - we have this at the school and wouldn't want to go somewhere where this storage
isn't built in. (Guides)

Potential new Facility Users
•

Potential activities
23

See Appendix 2 for detailed responses
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•
•
•
•
•
•
•

•
•

•

•

•

Those 24 groups who WERE interested gave the following potential intended summary
uses24:
Current primary activities
(79%)
Complementary indoor physical activity
(54%)
Meetings/ Administration
(46%)
Conditional requirements
(29%)
Supplementary larger venue
(17%)
Shared facility options
(13%)
Other
(13%)
Overall virtually all groups (79%) considered they could undertake most of their current
range of delivery and/or administration activities in a new facility. In many cases it also
offered complementary indoor options for supporting their activity (e.g. indoor
training/play, larger scale for events).
For many Community Service groups, a new facility potentially provided an additional
venue for the indoor recreational components of their current service delivery activities.
For many Outdoor Sport/Recreation groups a new facility potentially provided a
complementary indoor option for training and/or indoor play-versions, along with
administration spaces and shared facility use options. This also applied for the
Aquatic/Swimming groups.
For Indoor Sport/Recreation groups a new facility potentially provided an additional
venue option for current activities, and for some a larger scale venue for
events/tournaments and/or administration options.
For some groups the potential of a new facility was conditional subject to in-facility
provision requirements (see Appendix 3). A few of these were subject to a pool facility
being included.
Potential use durations
Some respondents indicated they could not anticipate potential use amounts. For some
that was related to variable client/user demand while for a few others it was conditional on
what in-house facilities were included (i.e. pool facility, climbing wall).
Those that did indicate potential times did not appear to currently anticipate extensive use
over a typical week at this stage. They tended to only indicate a few hours per week (or
longer period) for play, meetings, sessions or other indoor activities25.

•

Potential use costs
Groups were also unsure about future demand requirements or future funding options with
many appearing to be largely dependent on grant funding and/or minimal
subscriptions/fees26.

24

See Appendix 3 for detailed responses

25

See Appendix 4 for response table.

26

See Appendix 5 for response table.
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•

•

Most of the indoor sport groups have been paying around $30 per hour for the Kaikoura
High School Gym and it appears that this amount is largely preferred (or not much above
that.
It appears that groups using other indoor facilities are often paying a much lower rate
than that, although a few are paying higher hourly rates for particular large
events/initiatives.
Final Comments

•
•
•
•
•
•

There were 22 groups who made final summary comments in the survey. In summary these
comments27:
Support the sports/cultural 'hub' concept (77%)
Specifically support the cultural component
(14%)
Advocate specific need for a pool facility
(14%)
Advocate specific need for Indoor space
(9%)
Don't compromise existing groups/facilities
(9%)
Make miscellaneous other points/suggestions
(18%)
While only few specifically advocated for a cultural component or an indoor sports facility,
both are built into the overall concept which was strongly supported. It was apparent that
there was some gap in respondent understanding about what the ‘cultural’ component
comprised.

27

See Appendix 6 for response table.
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Groups responding to the Survey
GROUP NAME

GROUP TYPE

Participant Numbers

Bluestones Swim School

Sport/Recreation - Swim

130

Kaikoura AFC Indoor

Sport/Recreation - Indoor

20

Kaikoura Amateur Swimming Club

Sport/Recreation - Swim

100

Kaikoura Badminton Group

Sport/Recreation - Indoor

30

Kaikoura Basketball Association

Sport/Recreation - Indoor

70

Kaikoura Bowling Club

Sport/Recreation - Outdoor

30

Kaikoura Bridge Club

Sport/Recreation - Indoor

40

Kaikoura Cricket Club

Sport/Recreation - Outdoor

20

Kaikoura Croquet Club

Sport/Recreation - Outdoor

10

Kaikoura Guide Club

Community Service

30

Kaikoura Health

Health Service

Kaikoura High School climbing

Sport/Recreation - Indoor

10

Kaikoura Judo Club

Sport/Recreation - Indoor

40

Kaikoura Junior Tennis Club

Sport/Recreation - Outdoor

30

Kaikoura Land Search and Rescue

Community Service

Kaikoura Netball Centre

Sport/Recreation - Outdoor

Kaikoura Physiotherapy

Health Service

Kaikoura Rugby Club

Sport/Recreation - Outdoor

70

Kaikoura Squash Club

Sport/Recreation - Indoor

130

Kaikoura Suburban School

Primary School

80

Kaikoura Volleyball Club

Sport/Recreation - Indoor

100

Kaikoura Youth Council

Community Service

12 youth councillors

Nga Kaitiaki o Kaikoura Watene Charitable Trust

Community Service

8 (Trustees)

Oranga Tamariki

Community Service

n/a

St Joseph's school

Primary School

Te Ahi Wairua o Kaikoura Charitable Trust

Community Service

Up to 40

Te Ha• o Ma•tauranga - Learning in Kaikoura

Community Service

300 / month

Te Whare O Manaaki Tangata Charitable Trust

Community Service

15 (Trustees?)

3600 enrolled
patients

Up to 25 members for
callouts
200
Hundreds of clients

80
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Details of Improvement Required (to current facilities)
General Upgrade Comments (50%)
•
•
•

•

•

•
•
•
•
•

•

•

Everything needs a bit of an upgrade! We could have more space and be a little spruced up.
Efficient heating could be improved in some buildings and toilets could be upgraded, both with
building themselves and with outdoor toilet located at netball courts.
Heating, electrics, toilets, kitchen, roof needs leaks fixed... we know this is a $500,000 fixup!!! The Hall
suits us really well though as kids can ride bikes and scooters inside, throw balls around and rough and
tumble without worries. We have had the floor covered in shaving foam etc and easily clean up again
for the next group - the space definitely needs a fix up but needs to still stay reasonably rough.
Kitchen area needs upgrading, lighting and heating in hall are both poor and are easily damaged eg
by ball play. The electrics often 'trip' each other if multiple things are plugged in at once. The physical
condition of the hall is quite poor - windows, weather boards need replacing.
Upgrade floor surface to wood; paint lines for 2 regulation size volleyball side-courts; install 3 pairs of
volleyball post sockets and sleeves into floor at regulation locations; upgrade volleyball posts (6);
rebuild changerooms
As always facilities can be upgraded if funds allow it.
Access for elderly members is poor.
Lighting, maintenance, broken windows, storage space.
Larger and more user friendly. Needs earthquake repairs. Our clubrooms are going to be an insurance
write off, the field is fine, we need outdoor light improvements.
Artificial grass courts are unusable if raining - hard courts need resurfacing. Goal posts do not fit into
post holes. Surrounding fences are Safety risk as on a precarious lean and move considerable in any
wind. These need renewing.
The lawns are not championship lawns by any means although we have done quite a lot on them this
past autumn and looking forward to see how they play come summer. We are about to apply for a
grant to repair and repaint our 25 year old club room.
The netting in the cricket nets is old and fatigued. As is the astro turf on the artificial wicket in the centre
of the high school grounds. Sensitive issue though because it’s not the club’s facilities. Ideally re surface
and extend the nets pitch - make it longer and resurface/level it. Improve netting, remove holes in the
field and re surface/level the playing pitch.

Larger Size/Capacity (33%)
•
•
•
•
•
•
•
•

Everything needs a bit of an upgrade! We could have more space and be a little spruced up.
Larger and more user friendly. Needs earthquake repairs. Our clubrooms are going to be an insurance
write off, the field is fine, we need outdoor light improvements.
A larger community facility.
Equipment and training/meetings at the same location.
We would like more choices for different age groups in covered surroundings, so they could use it all
year round.
Availability. The community needs an additional indoor and outdoor basketball space with line
markings, hoops and backboards.
Not big enough need 20m by 40m.
We have to make the most of what is available. The "Pop-up" pool is alright for stroke development
and improvement, but not suitable for distance swimming. The Kaikoura Primary School pool has been
improved this year, as the water temperature is much better, due to the installation of the heat pump.

Heating (21%)
•

We would like more choices for different age groups in covered surroundings, so they could use it all
year round.
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•

•

•
•

Heating, electrics, toilets, kitchen, roof needs leaks fixed... we know this is a $500,000 fixup!!! The Hall
suits us really well though as kids can ride bikes and scooters inside, throw balls around and rough and
tumble without worries. We have had the floor covered in shaving foam etc and easily clean up again
for the next group - the space definitely needs a fix up but needs to still stay reasonably rough.
Kitchen area needs upgrading, lighting and heating in hall are both poor and are easily damaged (eg
by ball play). The electrics often 'trip' each other if multiple things are plugged in at once. The physical
condition of the hall is quite poor - windows, weather boards need replacing.
An actual indoor heated pool, all year round
Efficient heating could be improved in some buildings and toilets could be upgraded, both with
building themselves and with outdoor toilet located at netball courts

Changing spaces /Toilets (21%)
•

•
•
•

•

Heating, electrics, toilets, kitchen, roof needs leaks fixed... we know this is a $500,000 fixup!!! The Hall
suits us really well though as kids can ride bikes and scooters inside, throw balls around and rough and
tumble without worries. We have had the floor covered in shaving foam etc and easily clean up again
for the next group - the space definitely needs a fix up but needs to still stay reasonably rough.
Efficient heating could be improved in some buildings and toilets could be upgraded, both with
building themselves and with outdoor toilet located at netball courts.
Everything needs a bit of an upgrade! We could have more space and be a little spruced up.
Upgrade floor surface to wood; paint lines for 2 regulation size volleyball side-courts; install 3 pairs of
volleyball post sockets and sleeves into floor at regulation locations; upgrade volleyball posts (6);
rebuild changerooms.
There are no change room/showers. There is no storage for our gear.

New facility (17%)
•
•
•

•

An actual indoor heated pool, all year round.
Availability. The community needs an additional indoor and outdoor basketball space with line
markings, hoops and backboards.
We have to make the most of what is available. The "Pop-up" pool is alright for stroke development
and improvement, but not suitable for distance swimming. The Kaikoura Primary School pool has been
improved this year, as the water temperature is much better, due to the installation of the heat pump.
Use of a swimming pool.

Storage (13%)
•
•
•

Everything needs a bit of an upgrade! We could have more space and be a little spruced up.
There is no change room/showers. There is no storage for our gear.
Lighting, maintenance, broken windows, storage space.

We have to make do (13%)
•

•
•

We have to make the most of what is available. The "Pop-up" pool is alright for stroke development
and improvement, but not suitable for distance swimming. The Kaikoura Primary School pool has been
improved this year, as the water temperature is much better, due to the installation of the heat pump.
Not really, they are what they are really it is the cost that can be difficult at times.
We do not have a school pool or gymnasium and are not able to afford to build our own so will be
using community facilities as soon as they are available.

Special equipment (13%)
•

Upgrade floor surface to wood; paint lines for 2 regulation size volleyball side-courts; install 3 pairs of
volleyball post sockets and sleeves into floor at regulation locations; upgrade volleyball posts (6);
rebuild changerooms.
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•

Fold out rings that function as anchors for the belayer need to be placed in gym floor. New holds and
features for wall. Replace some ropes.

Details of Potential New Facility Uses
Current primary activities (79%)
•
•
•

•
•

•

•
•
•

•
•
•
•
•
•
•

Training Venue: Martial Arts training, Tiaha & Toa Fitness training, Weaving & Rongoa training. Wanaga
As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
if the facility had sleeping and kitchen capacity it would fit with one of our core intelligence and
activity, if it was an environment that offered a comfortability culturally imbued environment potentially
we would look at doing some of our activities in this space.
For hui, for activities eg parenting courses, for training purposes and community meetings
All of the above - Our activities are in looking after the community whether that be security, cooking
BBQ's for events or looking after kaumatua or rangatahi. One activity that they all love is basketball.
Basketball is also the fastest growing sport in this country. It would be good to have a court near the
skate park, maybe use one of the tennis courts which would better utilise all year round.
Training venue, venue to use when we want to run something a bit less rough and tumble. Depends
what it is and how much it costs - we make use of free spaces in order to be able to make the most use
of our limited funds.
Storage and offices space - this said we are currently looking at the old suburban hall.
Use of gym facility for advance rehab Use of space to run classes e.g. respiratory/ cardiopulmonary
rehabilitation, Pilates, Tai Chi If have a pool, then run rehab in the pool.
To organise and suggest participation in a range of health and wellbeing activities including aquaaerobics sit and be fit older persons Gym classes, dance classes, pilates, rehab in the water post joint
replacements / injuries. Soaking in hot water for arthritis etc.
Volleyball Training; Volleyball competitions, tournaments; coaching courses; meeting venue for club's
executive.
Training for Judo but also to host tournaments (we are central to Christchurch and Nelson/Blenheim
teams).
A climbing wall for training/ climbing for fun.
Playing bridge
All of the above - Administration, training, competitions.
All of above - Exercise, fun, community involvement, skills.
Indoor soccer.

Complementary indoor physical activity (54%)
•
•
•

•

Training Venue: Martial Arts training, Taiha & Toa Fitness training, Weaving & Rongoa training. Wanaga
As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
All of the above - Our activities are in looking after the community whether that be security, cooking
BBQ's for events or looking after kaumatua or rangatahi. One activity that they all love is basketball.
Basketball is also the fastest growing sport in this country. It would be good to have a court near the
skate park, maybe use one of the tennis courts which would better utilise all year round.
Training venue, venue to use when we want to run something a bit less rough and tumble. Depends
what it is and how much it costs - we make use of free spaces in order to be able to make the most use
of our limited funds.
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•
•

•
•
•
•
•
•
•

Use of gym facility for advance rehab Use of space to run classes eg respiratory/ cardiopulmonary
rehabilitation, Pilates, Tai Chi If have a pool, then run rehab in the pool
to organise and suggest participation in a range of health and wellbeing activities including aquaaerobics sit and be fit older persons Gym classes, dance classes, pilates, rehab in the water post joint
replacements / injuries. Soaking in hot water for arthritis etc
Game days, training, admin meetings and supporters. Joint clubrooms, meeting rooms, shared
changing rooms, indoor training.
Shared administration base with other users. Training venue; Competition games in evening; Shared
services with other users.
Meeting venue for committee meetings, Training venue. Teaching swimming -water confidence, basic
swimming skills, stroke development and improvement, water safety survival skills, Adult swimming, etc.
Swimming lessons, and use gymnasium for indoor sports during terms 2 and 3.
If you have tennis courts included, for sure we would move to new facility. Even not, we could use it in
rainy days.
Indoor cricket or perhaps a space for outdoor cricket or cricket nets.
Swimmers still require a gymnasium to keep their fitness up.

Meetings/ Administration (46%)
•
•
•
•
•
•
•
•
•
•
•

Training Venue: Martial Arts training, Tiaha & Toa Fitness training, Weaving & Rongoa training. Wanaga
As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
Game days, training, admin meetings and supporters. Joint clubrooms, meeting rooms, shared
changing rooms, indoor training.
Shared administration base with other users. Training venue; Competition games in evening; Shared
services with other users.
Meeting venue for committee meetings, Training venue. Teaching swimming -water confidence, basic
swimming skills, stroke development and improvement, water safety survival skills, Adult swimming, etc.
For hui, for activities eg parenting courses, for training purposes and community meetings
Storage and offices space - this said we are currently looking at the old suburban hall.
Volleyball Training; Volleyball competitions, tournaments; coaching courses; meeting venue for club's
executive.
Training for Judo but also to host tournaments (we are central to Christchurch and Nelson/Blenheim
teams).
All of the above - Administration, training, competitions.
All of above - Exercise, fun, community involvement, skills,

Conditional requirements (29%)
•
•

•
•
•

•

As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
Training venue, venue to use when we want to run something a bit less rough and tumble. Depends
what it is and how much it costs - we make use of free spaces in order to be able to make the most use
of our limited funds.
If you have tennis courts included, for sure we would move to new facility. Even not, we could use it in
rainy days.
Indoor cricket or perhaps a space for outdoor cricket or cricket nets.
If the facility had sleeping and kitchen capacity it would fit with one of our core intelligence and
activity, if it was an environment that offered a comfortability culturally imbued environment potentially
we would look at doing some of our activities in this space.
Use of gym facility for advance rehab Use of space to run classes eg respiratory/ cardiopulmonary
rehabilitation, Pilates, Tai Chi If have a pool, then run rehab in the pool.
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•

To organise and suggest participation in a range of health and wellbeing activities including aquaaerobics sit and be fit older persons Gym classes, dance classes, pilates, rehab in the water post joint
replacements / injuries. Soaking in hot water for arthritis etc.

Supplementary larger venue (17%)
•
•
•
•

As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
Shared administration base with other users. Training venue; Competition games in evening; Shared
services with other users.
Volleyball Training; Volleyball competitions, tournaments; coaching courses; meeting venue for club's
executive.
Training for Judo but also to host tournaments (we are central to Christchurch and Nelson/Blenheim
teams).

Shared facility options (13%)
•
•
•
•
•
•

Shared administration base with other users. Training venue; Competition games in evening; Shared
services with other users.
Game days, training, admin meetings and supporters. Joint clubrooms, meeting rooms, shared
changing rooms, indoor training.
For shared sporting services
As an additional venue if the costs were not too much. Sometimes we look for a venue that is larger
than ours. So it might be as a training venue, sports venue, or a larger meeting space.
Volleyball Training; Volleyball competitions, tournaments; coaching courses; meeting venue for club's
executive.
Training for Judo but also to host tournaments (we are central to Christchurch and Nelson/Blenheim
teams).

Other (13%) – including 2 related to assumptions of a pool option being included
•

•
•

All of the above - Our activities are in looking after the community whether that be security, cooking
BBQ's for events or looking after kaumatua or rangatahi. One activity that they all love is basketball.
Basketball is also the fastest growing sport in this country. It would be good to have a court near the
skate park, maybe use one of the tennis courts which would better utilise all year round.
Use of gym facility for advance rehab Use of space to run classes eg respiratory/ cardiopulmonary
rehabilitation, Pilates, Tai Chi If have a pool, then run rehab in the pool
to organise and suggest participation in a range of health and wellbeing activities including aquaaerobics sit and be fit older persons Gym classes dance classes pilate . rehab in the water post joint
replacements / injuries. Soaking in hot water for arthritis etc
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Details of Potential New Use Durations (by group)
Group Name

Groups Type

How much use?

Te Whare O Manaaki
Tangata Charitable Trust

Community Service

10-15 hours per week

Te Ha•o Ma•
t auranga Learning in Kaikoura

Community Service

Unsure - depends on what we are running, what size venue we need,
participant numbers and cost. Its difficult to tell without knowing costs
and what the new hub will look like and offer. We operate as a hub - a
meeting place that community groups can use, we mostly don't charge
for this if we see groups are supporting a community outcome we want
to enable. Our goal is to be enablers. We have at least 10 different
groups who currently use our space free of charge - I'm not sure if these
groups would choose to pay for a "nicer' venue or whether the no cost
thing is more a priority.

Te Ahi Wairua o Kaikoura
Charitable Trust

Community Service

4 hours

Oranga Tamariki

Community Service

For my work purposes it may only be an afternoon a month however on
a personal level I could see me and my whanau using such a facility daily

Community Service

Gestimate 10 encouraging old and young to use the facility

Community Service

Unsure

Community Service

4hours per month

Nga Kaitiaki o Kaikoura
Watene Charitable Trust
Kaikoura Youth Council
Kaikoura Land Search
and Rescue
Kaikoura Physiotherapy

Community Service

Kaikoura Health

Community Service

St Joseph's school

Primary School

Kaikoura Suburban School Primary School
Kaikoura Volleyball Club

Sport/Rec - Indoor

Kaikoura Judo Club

Sport/Rec - Indoor

Kaikoura High School
climbing
Kaikoura Bridge Club
Kaikoura Basketball
Association
Kaikoura Badminton
Group
Kaikoura AFC Indoor
Kaikoura Rugby Club
Kaikoura Netball Centre
Kaikoura Cricket Club
Kaikoura Amateur
Swimming Club
Bluestones Swim School

Depends on patient load , potentially up to 10 hours/ week, but would
depend on what classes we were taking at the time
personally 2 hours a week daily referrals of clients to us resources if variety
available
Swimming - we have 5 classes of aprox 20 students - swimming lessons for
10 weeks for all students. PE classes during a winter term as above.
We could use the facility probably a few times a year, depending on the
site chosen.
2-3 days a week; 3-6 hours a week; occasional weekends for
competition/tournament (8 hours)
We would love to practice Judo up to four times a week, if possible. We
would increase our training around tournaments.

Sport/Rec - Indoor

If the wall was good, it would be used a lot more than it is now.

Sport/Rec - Indoor

7 hours a week
The growth of basketball is dependent on access to facilities. If we have
the facility we can further develop the growth of the sport and facilitate
competitions for primary school students, high school students and
adults. A summer league could be introduced. As well as a holiday
programme opportunity.

Sport/Rec - Indoor

Sport/Rec - Indoor

2-5 hours weekly and annual national competition

Sport/Rec - Indoor

3 hour a week
up to 10 hours per week and 10 hours in weekends for home games
Sport/Rec - Outdoor
during the season.
Midweek - one night for competition games. (6-10pm) Saturday for other
Sport/Rec - Outdoor competitions (9-12) Any Rep fixtures (full day) The above during the period
April - Sept.
Sport/Rec - Outdoor Unsure
Our swimming season would definitely be longer, but there would be the
Sport/Rec - Swim
opportunity for people to swim all year round, either recreationally, or
competitively.
On A 1-1 casual basis, so I couldn't say, not long, maybe 30 minutes per
Sport/Rec - Swim
client
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Details of Potential New Use Payment Amount Comments (by group)
GROUP

GROUP TYPE

If YES, HOW MUCH PAY?

Te Ha•o Ma•
t auranga Learning in Kaikoura

Unsure - we are a non profit organisation. It depends on what we are
running and where the funding comes from - if it is an adult education
opportunity we can build the venue hire into the funding request... We
purposely use free venues as we are already paying the rent on our
homebase. Again, it is dependent on the activity and what's on offer, so
I'm sorry I really can't answer this well either. I guess if you were thinking of
Community Service
a youth council function we might pay up to $40 for an evening but there
would have to be a purpose to pay for a venue when we have our own
one. Its possible in the future we may not have the funding for our own
venue and then we would be looking at using "roaming" venues but at
this stage its unlikely we would have many dollars to spare on another
venue.

Oranga Tamariki

My organaisation would pay what it pays for other venues that is $100 plus
Community Service for 2 plus hours this is for whanau hui and Family Group Conferences. We
would use it for workshops and training purposes as well.

Nga Kaitiaki o Kaikoura
Watene Charitable Trust

Community Service Gold coin be good for those age groups

Kaikoura Youth Council

Community Service

Kaikoura Land Search
and Rescue

Community Service

Kaikoura Physiotherapy

Community Service

Kaikoura Health

Community Service

Kaikoura Volleyball Club

Sport/Rec - Indoor

Kaikoura Judo Club

Sport/Rec - Indoor

Kaikoura High School
climbing

Sport/Rec - Indoor

Unsure - we have $3000 per year, this doesn't go very far!! Our events
average cost of $200 to $400 and we run a minimum of 12 per year - if we
were paying venue hire then we would have to look for more funding or
drop what we offer in events.
Would need to talk with group but would expect no more than $1000.00
per year
We would prefer not much more than $10/ hour, as we don't tend to
make a lot of money out of classes, and some we run don't have a
budget for renting out a facility
Would mostly be client funded but would expect health initiatives would
be able to attract funding and able to allocate some non discretional
funding towards running classes/ projects
$30/hour; $200/ weekend. We try to keep costs down for participants but,
since the club is also an affiliate of Tasman Volleyball Association,
Volleyball New Zealand and hires a PO Box, needs to replace equipment
we must charge a just membership fee. Often, members in Kaikoura are
unable to fully pay this fee. Our other main sources of funding are; an
annual tournament where there are team entry fees; pub and community
charities.
At this point I am not sure. We only charge $20 as an annual club fee. Of
course we would be able to charge more if we were able to offer more
training.
The initial build is not too costly - $20,000 for a minimal/ moderate wall.
Often the additional framing and plywood cladding can be incorporated
easily into the structure of a new building. We would have to fundraise
for this.
We only have. $10,000 in savings for rainy day items
$30 to $40 an hour. A large proportion of our community are low income
earners.
$30.00 per hour
Not sure however given we pay Insurance/Rates etc and upkeep of
grounds, a similar outlay for a community facility would be achieveable.
Around $10K power, rates, normal fixed costs
Maybe $40 per hr but would consider any

Kaikoura Bridge Club
Kaikoura Basketball
Association
Kaikoura AFC Indoor

Sport/Rec - Indoor

Kaikoura Rugby Club

Sport/Rec - Outdoor

Kaikoura Netball Centre

Sport/Rec - Outdoor

Kaikoura Cricket Club
Kaikoura Amateur
Swimming Club
Bluestones Swim School

Sport/Rec - Outdoor Unsure, would have to get funding from grants.

Sport/Rec - Indoor
Sport/Rec - Indoor

Sport/Rec - Swim

I cannot answer this, at this stage.

Sport/Rec - Swim

$10 per a casual gym use
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Details of Final Comments
Support the sports/cultural 'hub' concept (77%)
•

•
•
•
•

•

•
•
•

•
•

•

•
•

•

I believe that a new cultural and sports hub is a great idea - but I also want to see the Primary School
hall retained. I'm a bit torn because the school hall needs repair and is a venue that is well utilised by
community - if I say we would rather use a new venue am I jeopardising the future of the school hall??
We think a cultural/sports hub is desperately needed in Kaikoura. We are in fortunate position of
owning our own premises but think a central sports hub can only be beneficial to Kaikoura
We are an independent club but we do support all other sporting incentives to increase and improve
our community in keeping people moving by having fun fitness & being healthy.
Kaikoura needs this type of facility urgently
We would be really happy to talk further about this - especially considering we are what a lot of people
term "the hub". While we don't offer any sporting facilities or activities, we do offer cultural ones. We are
interested in how we can build and sustain what seems to be like such a big project for our small
population in Kaikoura - a new building and facility would be amazing and we're willing to support in
whichever way we can, but I guess its also important to remember there are a lot of venues/small
groups already functioning/working in this space.
My organisation would use this facility but more importantly my whanau would use it. I have a health
issue and struggle with mobility and I would love the opportunity to swim daily to help with that, as well I
have an active whanau grandchildren that are sporty and love swimming competitively they also do
martial arts play netball all which would be amazing to have under one roof then families don’t have
to race all over town to watch their kids compete play and have fun. All locals would benefit from such
a venue whether professional, young, old, babies, and all cultures as well.
A Cultural and Sports Hub would be a welcome asset for the town for all age groups Karawhiua atu Go Hard!!!! ....
I believe it would be great for the community, with the best thing for my client base being a heated
year-round swimming pool available for rehabilitation.
Still maintain an indoor pool would be very valuable to the physical and mental health and wellbeing
of all our community members but this would be well supported by a sports hub where there would be
sharing of core services (eg. admin/ticket sales cleaning parking). This will be an added tourist
attraction especially when the weather is inclement and outdoor activities not so easy.
Would love to see this facility up and running as soon as possible.
Kaikoura sports and recreation is growing and needs an additional multi-purpose, year-round facility to
accommodate it's numerous sporting groups. It is acknowledged that Kaikoura is a small community
with limited financial revenue and this will no doubt influence the final decision about the scope of this
venture. However, we must forge ahead with this valuable project to provide a healthy, active and
convivial future for the residents of Kaikoura.
The wall at the High School has been used and enjoyed for many years and the last 2 times we have
sent teams to the South Island champs we have come 3rd - a great result for a small school. The High
School wall needs TLC or a new one built in a Sports Hub. It is possible that a climbing wall could
generate some income.
To further grow and develop opportunities for the community and visitors we need more facilities. This
may also assist in keeping young families in the district or spending money locally.
A combined sports Hub facility would be hugely beneficial to our community to keep the codes active
and not relying on volunteers, sharing costs and manpower will free up further funds to assist with
development of our youth. To get all sports in the same area would be awesome for parents and
others supporting those sports.
There are very few Netball centres around the country who do not have and Indoor facility now. Would
be a dream for us and am sure it would encourage greater participation, especially from those who
currently work weekends.
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•

Good luck with the initiative, if there is scope to include cricket somehow then we would be interested
in helping. Particularly youth cricket.

•

We are so limited on space for any indoor facilities. The High School is currently the only indoor gym for
larger activities and the Kaikoura Gymnasium located by the shopping centre, nowhere near sports. I
really believe a well-run indoor sports hub could be used by many sports and we could be the central
location for events. Ie Swimming meets, netball and basketball events, which bring 1000's of people
into Kaikoura. Just having at least 2 courts, but 4 ideally... we could have 1: indoor netball on Mondays
2: Indoor cricket on Tuesdays 3. Indoor football on Wednesdays 4. Indoor volleyball or Hockey on
Thursdays 5. Family multisport nights on Fridays 6. Have inflatable bouncy castles on Sundays and
school holidays, not to mention, indoor bowls, indoor badminton, zumba, dancing, spin classes you
name it. Leaving the High school for all the local sport teams to use for practice. In indoor climbing
wall facility, takes up little space and requires a 9m ceiling, the same as many sports, we can buy 6
modular units from Clip and Climb, and they come with the safety harnesses. Adding a meeting room
beside this area, we could then run themed Birthday parties. With over 500 children in Kaikoura, this
could be booked out solid. A well-run facility can be fully booked out, without the need for tax payers
to top it up. I really like the Ashburton EA Sports facility which has done a great job, especially
covering all the areas with sponsored items.

Specifically support the cultural component (14%)
•

•
•

We would be really happy to talk further about this - especially considering we are what a lot of people
term "the hub". While we don't offer any sporting facilities or activities, we do offer cultural ones. We are
interested in how we can build and sustain what seems to be like such a big project for our small
population in Kaikoura - a new building and facility would be amazing and we're willing to support in
whichever way we can, but I guess it’s also important to remember there are a lot of venues/small
groups already functioning/working in this space.
A Cultural and Sports Hub would be a welcome asset for the town for all age groups -Karawhiua atu Go Hard!!!! ....
When one refers to a cultural Hub in what context is one referring to, does this relate to partnership
relationship between Maori and their Treaty Partner or Rangatahi / Arts etc culture. If it is a reference to
Maori culture is it the artistic designs that one is focused on for the hub or a real consciousness and
awareness of imbuing tikanga and kawa into these spaces and understanding how Maori utilize such
spaces in the context of wananga needs etc,

Advocate specific need for a pool facility (18%)
•
•

•

I believe it would be great for the community, with the best thing for my client base being a heated
year-round swimming pool available for rehabilitation.
Still maintain an indoor pool would be very valuable to the physical and mental health and wellbeing
of all our community members but this would be well supported by a sports hub where there would be
sharing of core services (eg. admin/ticket sales cleaning parking). This will be an added tourist
attraction especially when the weather is inclement and outdoor activities not so easy.
I hope that this gives you an indication, as to the importance of having a facility where people can
learn to swim, practise the skills learnt, and become life-long swimmers, especially in Kaikoura where we
are surrounded by water.

Advocate specific need for Indoor space (9%)
•

We are so limited on space for any indoor facilities. The High School is currently the only indoor gym for
larger activities and the Kaikoura Gymnasium located by the shopping centre, nowhere near sports. I
really believe a well-run indoor sports hub could be used by many sports and we could be the central
location for events. Ie Swimming meets, netball and basketball events, which bring 1000's of people
into Kaikoura. Just having at least 2 courts, but 4 ideally... we could have 1: indoor netball on Mondays
2: Indoor cricket on Tuesdays 3. Indoor football on Wednesdays 4. Indoor volleyball or Hockey on
Thursdays 5. Family multisport nights on Fridays 6. Have inflatable bouncy castles on Sundays and
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•

school holidays. Not to mention, indoor bowls, indoor badminton, Zumba, dancing, spin classes you
name it. Leaving the High school for all the local sport teams to use for practice. In indoor climbing
wall facility, takes up little space and requires a 9m ceiling, the same as many sports, we can buy 6
modular units from Clip and Climb, and they come with the safety harnesses. Adding a meeting room
beside this area, we could then run themed Birthday parties. with over 500 children in Kaikoura, this
could be booked out solid. A well-run facility can be fully booked out, without the need for tax payers
to top it up. I really like the Ashburton EA Sports facility which has done a great job, especially
covering all the areas with sponsored items.
There are very few Netball centres around the country who do not have and Indoor facility now. Would
be a dream for us and am sure it would encourage greater participation, especially from those who
currently work weekends.

Don't compromise existing groups/facilities (9%)
•

•

I believe that a new cultural and sports hub is a great idea - but I also want to see the Primary School
hall retained. I'm a bit torn because the school hall needs repair and is a venue that is well utilised by
community - if I say we would rather use a new venue am I jeopardising the future of the school hall??
If a sport hall was to be built, it cannot be located where another sport user is displaced.

Make miscellaneous other points/suggestions (18%)
•

•

•
•

We are so limited on space for any indoor facilities. The High School is currently the only indoor gym for
larger activities and the Kaikoura Gymnasium located by the shopping centre, nowhere near sports. I
really believe a well-run indoor sports hub could be used by many sports and we could be the central
location for events. I.e. Swimming meets, netball and basketball events, which bring 1000's of people
into Kaikoura. Just having at least 2 courts, but 4 ideally... we could have 1: indoor netball on Mondays
2: Indoor cricket on Tuesdays 3. Indoor football on Wednesdays 4. Indoor volleyball or Hockey on
Thursdays 5. Family multisport nights on Fridays 6. Have inflatable bouncy castles on Sundays and
school holidays. Not to mention, indoor bowls, indoor badminton, Zumba, dancing, spin classes you
name it. Leaving the High school for all the local sport teams to use for practice. In indoor climbing
wall facility, takes up little space and requires a 9m ceiling, the same as many sports, we can buy 6
modular units from Clip and Climb, and they come with the safety harnesses. Adding a meeting room
beside this area, we could then run themed Birthday parties. With over 500 children in Kaikoura, this
could be booked out solid. A well-run facility can be fully booked out, without the need for tax payers
to top it up. I really like the Ashburton EA Sports facility which has done a great job, especially
covering all the areas with sponsored items.
The wall at the High School has been used and enjoyed for many years and the last 2 times we have
sent teams to the South Island champs we have come 3rd - a great result for a small school. The High
School wall needs TLC or a new one built in a Sports Hub. It is possible that a climbing wall could
generate some income.
Judo has lots of room to grow in Kaikoura, as it is a great cross training sport.
Would be dependent on costs to us.
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APPENDIX 2: COMMUNITY WORKSHOPS SUMMARY
Notes from Community Workshop
Where does your group currently operate?
•
•
•
•
•
•
•
•
•
•

Tennis – KHS
Bluestone – Pop-Up Pool
Lions – Bowling Club
Swim Club – KPS Pool, limited to under 10’s
Croquet – 3 greens on Esplanade (meet the needs of club)
Netball – KHS
Volleyball – KHS
Basketball – difficult booking KHS gym, wanting to develop junior programme. KPS has
some hoops
Badminton – KHS
Pony Club – Clubrooms on Rorrisons Road – Meets needs “all ok”

Does this venue meet your needs? (if no, why not)?
•
•
•
•
•
•
•
•

Tennis – not enough access and lacking storage
Bluestone Swim School – Operate in temporary pool. Poor ventilation and lacking in
storage.
Lions – Bowling club too small, need better meeting and activity spaces. No
accessibility access
Swim Club – Cost of KPS pool now $15/hour
Netball – No, needs a lot of work. Artificial surface poorly maintained (muddy /
unplayable). Pools don’t fit. Slippery and a H&S risk
Volleyball – Lacking space / access and are dangerous equipment. Poor line markings
Basketball – No. Limitations on outdoor public play space. Places where people can
play informally “shoot some hoops”
Badminton – Set up issues. Space for gear (storage). Advertising. Outdoor lighting,
especially in winter. Calendar to show timetable for community & visitors to know what
Is on

What are the key facility requirements for your group now and in the future?
Numerous comments on better utilisation of existing facilities (in particular the Memorial Hall).
Previously used for Badminton (3 or 4 courts) and Indoor Bowls (now at KPS). Indoor bowls has
a good following and play on Friday afternoons Apr-Sept.
Opportunity for shared administration.
Tennis Courts should be available to both locals and tourists year-round.
KHS Hall is “too much of an uncomfortable compromise.”
Better indoor facilities will give Kaikoura more appeal year-round for residents and visitors.
Nothing for kids and tourists to do in winter.
One person coming up with ideas for events & to make money for the facility.
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“Imagine Indoor
Monday – Netball
Tuesday – Tennis
Wed – Cricket
Thur -Football
Fri – Volleyball
Sat – Inflatable World

Imagine – Grass Area
Imagine
Courts

–

Outdoor

Summer – Tennis

Winter – Rugby / Soccer
Spring – Touch

Winter – Netball

Autumn
Lacrosse/Cricket

Spring – Hockey

Co-habitat

–

Autumn – Basketball

Sun – Climbing Wall”

“As a community we should do everything possible to assist/encourage young and old to
participate in some kind of sport/exercise”

Discussion on Partnerships and Sharing:
There was a general acceptance that (where practical) sharing of facilities is the way forward in
Kaikoura.
Picture A1 – Workshopping Shared Use
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Picture A2 – Workshopping Shared Use

Multi-Sports Hub – March 2017 Verbatim Participant Forum Notes that referred to “MultiSport” or Cultural” Hub
•
•
•
•
•
•
•
•

Self-sustaining sports hub.
Sharing resources.
Super sports club.
Co-ordination of facilities.
Commercial run sport hub.
Financial concern on the community.
Multi-purpose athletics track.
Combined sports hub (athletics, pool, gym, climbing wall, one website for all sports, indoor
netball, cricket, soccer, volleyball, bowls; swimming, touch.

“Don’t have the people to run clubs”
A sporting facility would bring the sporting events / community together (uniting sports)
•
•
•
•
•
•
•
•
•
•
•

Shared admin services (hub).
Use overseas visitors to subsidise facilities.
Sports complex (school/community) year-round.
Activities that can happen year-round (gym/swimming).
Codes duplicate costs.
Year-round pool.
Multi-purpose multi-sport facility.
Central sports hub.
Integrated (shared resources, costs).
Independent admin for all sports.
Central sports hub with high community involvement.

Location important
Useable all year round
Sustainable/ viable
Awesome
Multi-functional but retain individuality
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Plan a hub (sports associations)
Create sports hub to connect existing sports NOW
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APPENDIX 3: COMPARING SIMILIAR INDOOR COURT/HUB VENUES
It is useful to look for similar sized catchment areas to gain an understanding of relative admissions, revenue and expenditure. The following table outlines
indoor facilities that operate in smaller communities those marked * have submitted data to the National Benchmarking Tool. Data for the remaining facilities
has come from internet searches and annual reports for the facilities. Use of the facilities has also been provided.

Table A1 Benchmark Data from Small Indoor Facilities28

Notes
Facility Name

*Morrinsville
Event Centre

Moutere Hills
Community
Centre
*Clendon
Community
Centre*

*Featherston
Sports Stadium

28

Pop.

7429

165

2583

2250

Size of
Facility

936

750

2008

1281

Admis

6.2k

Refer
note

88k

Refer
note

Total
Revenue.

28.2k

213k

984k

1.3k

Sport NZ National Benchmarking Tool: Data is for 2015/16 year.

Total Cost

189.6k

205k

492.7k

40.4k

Energy
Cost

9.2k

8.7k

35k

1.4k

Staff
Costs

$7.5k

49.3k

421.4k

19.3k

Maint.

$27k

3.8k

17.9k

19.8k

Basketball, netball, badminton, volleyball, concerts,
exhibitions. Lounge holds 105 seated, commercial kitchen,
bar
¾ basketball court, function room with stage that also opens
into the stadium, fitness centre, commercial kitchen, bar.
Don’t measure users as such. Estimate numbers based on
number of functions and sports home games as they use
facility for after match functions and changing rooms

Basketball, volleyball, badminton. Exhibitions, functions, holds
365, kitchen, stage
Full sized basketball court, also used for table tennis, roller
derby, skating, youth group, badminton. Not used for
functions. All activities used on a weekly basis. I winter jnr
football use when wet. Use steadily increasing.

Notes
Facility Name

Twizel Events
Centre
Murchison
Sport,
Recreation &
Cultural Centre

Renwick Sports
Centre
*Headon
Stadium,
Matamata
Endeavour
Park Pavilion,
Picton
Motueka
Recreation
Centre

Pop.

Size of
Facility

Admis

Total
Revenue.

Refer
to
note
1250

489

1872

7576

4340

7593

2200

700

1100

640

400

2588

45k

Refer
to
note

6.4k

4.2k

22.5k

288.7k

Total Cost

175k (inc
85k
deprec)

Energy
Cost

22k

Staff
Costs

38k

34.5k
120.7k

33.1k

8.5k

128.1k

531k

107k

58k

93.15k

73.1k

411.5k

Maint.

40k

7.6k

Full basketball court also marked for netball, badminton,
volleyball, community lounge, commercial kitchen, bar ,
function room, 2 climbing walls, 2 relocated squash courts,
relocated gym, auditorium/theatre, office space
Heavy used by local school, climbing wall and gym clubs.
Don’t count users.
Function room and meeting room. Commercial kitchen, bar.
Sports hall marked up for 1 full basketball, 3 volleyball.
Measure use by the number of events/festivals 7, user groups
12, school holiday programmes 6, activities for 50+ 45

12.5k

7.5k

3k

16.3k

37.7k

28.7k

13.9k

26.4k

283.9k

7.6k

11.7k

4.2k

61.5k

Indoor sports & community groups have moved to
Marlborough 2000 & town – function room can be split in 2.
Holds up to 200. Meeting room holds 12. Commercial
kitchen, bar. Used by rugby, football and cricket to host
prize-givings. Rugby uses for after-match functions. Yoga
and Pinnins use weekly
Basketball, gymnastics, indoor bowls, badminton community
groups, commercial kitchen, bar, changing rooms for sportsfield users
Indoor bowls, table tennis, martial arts, yoga. Function & club
rooms holds 220 seated, can be split in 2, ½ carpet ½
wooden floor, commercial kitchen, bar.
Fitness centre, youth lounge, stadium, indoor climbing wall.
12 user groups

There is a wide range of operating losses/surpluses in this sample of facilities; from $119,000 surplus to a $130,000 deficit. There are a number of
factors that may contribute to this, including:
•
•
•

Types of use will determine the ability to generate revenue to offset community hirers
Operating Model will determine the level of overhead that is expected. A council run facility will often be required to contribute to
corporate overheads while a contracted venue may not have such a liability.
The operating model will often determine what level of staffing costs. If the venue is only made available for hire, then often staffing costs
are a lot lower than when a facility is managed and/or actively programmed. It appears there is a trade-off between actively
encouraging use and cost to run the facility.

Key Ratios
Average Energy Costs per square metre for the ten venues equals $13.46/metre. Removing the top and bottom performer gives an average
energy cost of $11.57/metre.
Average staffing costs per square metre for the ten venues equals $52.40/metre. Removing the top and bottom performer gives an average
staffing cost of $40.65/metre

Combined Pool
The following three facility comparisons look at three small, provincial towns that have a combined Hub+Pool complex. Direct
comparisons are difficult and should be undertaken with caution as the three examples have differing facilities within the hub and
a range of operating models.

Table A2 Comparison Facility One: Solid Energy Centre Westport
Facility Name

Solid Energy Centre Westport

Description

25m lap pool, hydrotherapy pool, leisure/toddlers pool, full gym
facilities, group classes and personal training, 2 court indoor stadium
with sprung wooden floor, artificial hockey turf, single squash court,

conference venue holds up to 200 people, commercial kitchen,
meeting room holds 20
Population

4000

Fitness Area m2

285

Stadium Area m2

1314

Aquatics Area m2

623

Total Size of Facility (m2)

2222

Total Admissions

127,719

Total Revenue

$663,304

Fitness Admissions

16,812

Fitness Revenue

$306,287

Stadium Admissions

60,995

Stadium Revenue

$125,317

Aquatic Admissions

49,912

Aquatics Revenue

$151,838

Fitness Costs

$194,980

Stadium Cost

$324,210

Aquatics Cost

$564,000

Energy Costs

$215,107

Staff Costs

$714,068

Maintenance Costs

$142,796

Table A3 Comparison Facility Two: Swimzone Matamata
Facility Name

Swimzone Matamata

Description

25m indoor pool with disability access ramp, 25m outdoor pool
(seasonal), spa pool, toddler's pool, 2.74m deep dive, 4 squash
courts, full gym cardio and weight training equipment
7576

Population
Fitness Area m2

500

Stadium Area m2

1500

Aquatics Area m2

1097

Total Size of Facility (m2)

3097

Total Admissions

86,845

Total Revenue

$206,702

Fitness Admissions

20,658

Fitness Revenue

$26,213

Stadium Admissions

14,000

Stadium Revenue

$8,713

Aquatic Admissions

50,958

Aquatics Revenue

$171,156

Fitness Costs

$26,472

Stadium Cost

$88,240

Aquatics Cost

$285,589

Energy Costs

$71,464

Staff Costs

$351,315

Maintenance Costs

$59,3187

Table A4 Comparison Facility Three: Trust Waikato Te Awamutu Events Centre
Facility Name
Description

Population

Trust Waikato Te Awamutu Events
Centre
25m indoor pool, hydro-slide, hydrotherapy pool, learners pool,
toddlers' pool, spa, sauna and inflatable obstacle course, full gym
offering cardio and strength training equipment, group fitness classes
and personal training, stadium seats up to 800 and can be used for
a variety of events and sporting activities
12,666

Fitness Area m2

540

Stadium Area m2

1,260

Aquatics Area m2

643

Total Size of Facility (m2)

2,443

Total Admissions

189,032

Total Revenue

Fitness Admissions

44,700

Fitness Revenue

$356,473

Stadium Admissions

19,359

Stadium Revenue

$25,907

Aquatic Admissions

124,973

Aquatics Revenue

$1,590,895

Fitness Costs

$89,079

Stadium Cost

unknown

Aquatics Cost

$281,018

Energy Costs

$247,976

Maintenance Costs

$148,072

Staff Costs

$1,075,114

$1,973,275

APPENDIX 4: PRELIMINARY OPERATING BUDGET
The following budget provides a breakdown of each sub-total area. It should be used as a
guideline for the facility proposed. Any changes in the facility components will impact on this
budget.

REVENUE

Year One

Year Two

Indoor Court / Performance Area Hire

36,000

36,720

Multi-Room Room Hire

11,520

Court / Room Hire Sub-Total

Year
Three

Year Four

Year Five

37,454

38,203

38,968

11,750

11,985

12,225

12,470

47,520

48,470

49,440

50,429

51,437

Health & Fitness Lease

24,000

24,480

24,970

25,469

25,978

Café Lease

15,000

15,300

15,606

15,918

16,236

Leases Sub-Total

39,000

39,780

40,576

41,387

42,215

Sponsorship

20,000

20,400

20,808

21,224

21,649

Other Revenue Sub-Total

20,000

20,400

20,808

21,224

21,649

106,520

108,650

113,040

115,301

Year One

Year Two

110,823
Year
Three

Year Four

Year Five

Salaries and Wages

75,000

76,500

78,030

79,591

81,182

Salaries and Wages Sub-Total

75,000

76,500

78,030

79,591

81,182

1,200

1,224

1,248

1,273

1,299

Other Revenue

TOTAL INCOME
EXPENDITURE
Direct Costs

Communications
Telephone (land and mobile)
Internet

0

0

0

0

0

500

510

520

531

541

Computer Software

0

0

0

0

0

Sky TV

0
1,700

1,734

1,769

1,804

1,840

2,500

2,550

2,601

2,653

2,706

2,500

2,550

2,601

2,653

2,706

0

0

0

0

0

Hub Equipment

1,000

1,020

1,040

1,061

1,082

ACC Levy and Kiwi Saver

2,500

2,550

2,601

2,653

2,706

750

765

780

796

812

0

0

0

0

Postage, Stationary, etc.

Communication Sub-Total
Marketing Expenses (Promotions and
Advertising)
Marketing Sub-Total
Other Administrative / Facility Service Costs
Bank Charges

Professional Development Allowance
Security Services
Equipment Hire

1,000

1,020

1,040

1,061

1,082

Uniform Costs

1,000

1,020

1,040

1,061

1,082

0

0

0

0

6,375

6,503

6,633

6,765

Motor Vehicle Lease
Admin / Facility Service Costs Sub-Total

6,250

Utilities
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Electricity and Gas

21700

22,134

22,577

23,028

23,489

600

612

624

637

649

0

0

0

0

22,300

22,746

23,201

23,665

24,138

Sanitary Costs

2,500

2,550

2,601

2,653

2,706

Cleaning Contracts

5,000

5,100

5,202

5,306

5,412

Repairs and Maintenance Building Interior

5,000

5,100

5,202

5,306

5,412

Repairs and Maintenance Building Exterior

5,000

5,100

5,202

5,306

5,412

17,500

17,850

18,207

18,571

18,943

Insurance - Contents

1,500

1,530

1,561

1,592

1,624

Insurance - Building

20,000

20,400

20,808

21,224

21,649

Insurance Sub-Total

21,500

21,930

22,369

22,816

23,272

TOTAL EXPENDITURE

146,750

149,685

152,679

155,732

158,847

OPERATING SURPLUS

-40,230

-41,035

-41,855

-42,692

-43,546

-40,230

-41,035

-41,855

-42,692

-43,546

Waste Management
Water
Rates – assume exempt
Utilities Sub-Total
Cleaning, Repairs and Maintenance

Building Warrants and Inspections
Cleaning, R&M Sub-Total
Insurance

Depreciation Contribution
Net Result (Profit)
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APPENDIX 5 – PRELIMINARY CAPITAL COST
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