KAIKOURA EARTHQUAKE RECOVERY COMMITTEE MEETING HELD
ON WEDNESDAY 23 AUGUST 2017 AT COUNCIL CHAMBERS,
KAIKOURA CIVIC BUILDING, 96 WEST END, KAIKOURA.
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10. Urgent Business
11. Earthquake Recovery Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely
a. Confirmation of Earthquake Recovery Public Excluded Minutes 19/07/2017
b. Natural Hazards
c. Insurance Claims Settlement Update
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
each to be
considered
Confirmation of Earthquake
Recovery Committee Public
Excluded Minutes
19/07/2017 & Natural
Hazards.

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary to
enable the Local Authority to protect
information where the making available of
that information would likely
unreasonably to prejudice the commercial
position of the person who supplied the

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)

Insurance Claims Settlement
update.

information or who is the subject of the
information
The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary to
enable the Local Authority to protect
information where the making available of
that information would likely
unreasonably to prejudice the commercial
position of the person who supplied the
information or who is the subject of the
information

Section 48(1)(a) and
7(2)(b)(ii)
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1.0 PURPOSE AND ORIGIN:
The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme and infrastructure activities for the month. A combined report is being
presented again for the month as the teams are working closely together.

2.0 EXECUTIVE SUMMARY:
2.1 Rebuild activities
The main focus this month has continued to be on the development of the rebuild programme
planning tool as the single source of truth for rebuild related activities. Significant work has been
undertaken to validate cost estimates for works within the programme and to develop timelines for
each project. The programme will be presented to Council in September. Work is underway to
progress a number of key high priority works and to undertake further assessment work for
insurance purposes.

2.2 Infrastructure
Infrastructure assets continue to provide a satisfactory level of service given the fragility of the
systems and the system components.
Our larger maintenance and operational contracts have largely returned to a business as usual
approach whilst still supporting some of the minor rebuild works.

3.0 RECOMMENDATION:
That the Council receives this report.

4.0 REBUILD ACTIVITIES:
4.1 Programme management
The Rebuild Steering Group (RSG) met in Kaikoura on the 27th July and will next meet in Christchurch
on the 25th August. Unfortunately, a revised date will need to be found for the Infrastructure Tour
and Rebuild workshop for Mayor and Councillors in late August or early September.
The RSG is comfortable with the level of robustness and rigour that is being developed for the
rebuild programme.
4.2 Finances and rebuild estimate
A further advance of $2million has been agreed by the National Recovery Office (NRO) for the
Crown’s contribution to the three waters programme. This is to ensure sufficient funding is available
through the national election period. The NZTA year end claim has also been approved.

Work is continuing to support the insurance claims with Material Damage and LAPP. This includes
further structural assessments of several key water facilities and a comprehensive CCTV
investigation package for the sewerage system and leak detection package for the water reticulation
network. It is anticipated that these could be completed by end the September.
4.3 Procurement Strategy
Work is underway to develop an updated procurement strategy for all Council activities including
both Business as Usual Activities (BAU) and the rebuild programme. It is anticipated that this will be
completed in draft for Council and NZTA approval by the end of September. The development of the
strategy does not hinder our ability to continue to deliver minor rebuild works through either
existing mechanisms or by agreed procurement rules as long as we can demonstrate Value for
Money.
4.4 Programme information and programme development
Work continues to develop the rebuild programme planning tool with a focus on ensuring the
robustness of the cost estimates. Timelines for each project are also being developed. It is
anticipated that the programme will be presented to the Council in September.
A network criticality workshop held in early August confirmed the high priority works in both the
water and sewerage systems. A full roading rebuild programme is being developed by our
maintenance contractor in parallel with a BAU programme. This is anticipated to be available in
August and will be reported to Council on a quarterly basis.
4.3 Stakeholder management and liaison
Regular liaison meetings continue with NCTIR and Natural Hazards Recovery including the Lyell Creek
taskforce.
A rebuild communications plan has been approved by the Rebuild Steering Group. At this stage it is
proposed that an increase in rebuild related communications will commence in September with
details around the full programme of works.
The Rebuild Programme Director and Acting Asset Manager will make a visit to the Clarence Valley
and Kekerengu in late August to outline the BAU and rebuild programmes of work for that area. This
follows on from several visits by our roading contractor and Assistant Engineer.
4.4 Physical works
The Infrastructure section provides specific network information.
 Work continues on minor EQ related roading and drainage repairs including the Puhi Puhi
and Blue Duck valleys.
 Temporary bridge options are being discussed with NZTA for the Clarence Valley.
 Briefs have been prepared to develop the concept designs for the preferred options for five
bridge renewals (Hawthorne, Gillings Lane, Rorrisons, Evans and Scotts), Lyell Creek Sewer
realignment options and the aeration lagoon at the Wastewater Treatment Plant.
 Works are about to commence on the Ocean Ridge reservoir to reline the timber tank.
 A scope of works is being developed to undertake EQ related repairs to the urban water
supply.
4.6 Rebuild activities planned for next month
The main focus areas for the next month are as follows:
 Complete the rebuild draft programme and supporting estimate.
 Complete the further CCTV and leak detection investigations as well as structural
inspections.




Engage consultants to advance the design of key larger projects identified above.
Draft the overarching procurement strategy.

5.0 INFRASTRUCTURE:
5.1 Water Supply
5.1.1 Boil Water Notices
The removal of the current boil water notices for the Oaro, Peketa, Fernleigh and Kincaid water
supplies remains a key priority and officers have continued to work with Community and Public
Health (CPH) to achieve this. Officers are currently responding to additional information
requirements that CPH have made and initiated some improvements works to the instrumentation
and alarm systems at the treatment plants to provide more robust operating regimes. It is
anticipated that the Council can satisfy the latest requests and officers are finalising and agreeing
the process with CPH to get the boil water notices lifted. As reported last month the supplies for the
East Coast and Kaikoura Suburban are more challenging and further assessments are required
before the lifting of the boil water notices can be considered.
Water quality samples are planned to be collected and analysed in early August from the East Coast
supply scheme.
The removal of the boil water notices has been a difficult process, influenced to some degree by the
investigations and findings from the Havelock North water contamination incident.
5.1.2 Water Safety Plans
As described last month draft Water Safety Plans have been prepared for the Ocean Ridge and Oaro
schemes. Officers have reviewed these draft plans and initiated some further work to ensure that all
risks are identified before these are formally adopted. WSP’s for other water supply schemes are
scheduled over the next few months.
5.1.3 Water Assets Criticality Review
To support the rebuild programme a criticality review of the Kaikoura Township supply and the Oaro
water supply scheme were completed, which has helped to confirm the priority rebuild works
programme.
5.1.4 Government Review of 3 waters service
The Department of Internal Affairs announced it is reviewing how to improve the management of
drinking water, stormwater and waste water (three waters) to better support New Zealand’s
prosperity, health, safety and environment. Three waters services are a core responsibility of local
councils, the timeframes for the review are reasonably tight with stage 1 of the review being
completed before the end of the calendar year.

5.2 Sewer System
The sewer system continues to operate with the support of temporary arrangements and no
infringements of resource consent conditions have been experienced.
5.2.1 Sewer System Assets Criticality Review
To support the rebuild programme a criticality review of the Kaikoura Township waste water system
was completed, which has helped to confirm the priority rebuild works programme.

5.3 Stormwater
No major operational issues were experienced during July, although one or two isolated incidents
with regard to drainage and localised flooding were encountered during rain events. These incidents

were related to earthquake damage to land or existing drainage systems where ground levels have
been impacted. These were responded to as required.

5.4 Parks and Reserves, Building and Facilities
No significant issues have been reported and in general all parks and reserves are accessible.
Investigations are to be initiated to confirm the exact nature of the damage to Council buildings and
facilities together with compliance with the building code in respect to earthquake resilience. Once
these are complete a full report will be provided to Council for consideration.
5.4.1 Memorial Hall
Work has been completed to restore the heating and external lighting systems at the Hall, some
further improvements to secure internet access are being investigated.

5.5 Roading
5.5.1 Operational Status
The operational status of the road network remains as previously reported with road access to
properties in parts of the Clarence area remaining difficult or impossible if river levels rise. The
rebuild programme as a matter of urgency is looking at possible solutions to improve access until
such time as the permanent options are available.
5.5.2 Forward programme of works
An initial forward works programme for roading works under business as usual and for earthquake
repairs for the next financial year will be available in late-August.
5.5.3 Maintenance of Haulage Routes
Officers are also discussing with NZTA and NCTIR the responsibility for local road repairs and
maintenance on a number of strategic haulage routes that are being used by the NCTIR contractors,
it is hoped that an agreement can be reached whereby NCTIR will be responsible for the ongoing
maintenance of these routes until haulage operations are completed.
5.5.4 SH1 – Ludstone Road Junction
Officers have been informed by NZTA that they will be removing the red painted crossing point at
the above location as this is proving to be a major safety issue, NZTA are proposing to look at
alternative measures that will slow traffic at this location possibly installing speed warning signals at
appropriate locations. Once NZTA confirm their proposals they will contact the Council.
5.5.5 Proposed SH1 Deviation
NZTA have initiated feedback on the above proposal, Council officers have prepared a separate
report on this issue for Council consideration.

6.0 COMMUNITY VIEWS:
The community will be kept informed of progress of the rebuild programme and consulted on
specific project issues within the programme.

7.0 FINANCIAL IMPLICATIONS AND RISKS:
The rebuild programme is funded through a combination of rates, insurance and Crown support.
Ongoing development of the overall rebuild estimate and tight cost control is required to ensure
there are no financial implications to each funding party.
Operational activities are funded through normal operating and maintenance and renewals budgets.

8.0 CONTEXT:
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes: Ensuring appropriate rebuild of the Council owned facilities and
infrastructure to ensure ongoing Levels of Service are achieved.
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There were 14 Building Consents with a combined construction value of $2,597,600 issued during
July 2017. These consents were for:
 1 dwelling
 1 marquee
 1 shed addition
 3 earthquake damage repairs
 7 Solid fuel heaters
 1 garage
We currently have 14 consents being processed.
15 Land Information Memorandums and 8 Code Compliance Certificated were issued in the month
of July 2017.
Mark Mitchell, Building and Regulatory Manager, commenced at the end of July. He has brought a
large amount of knowledge gained from a number of years spent in the building trade and Council
Building Control Authorities.
Daniel Joyce has also started work as a Building Control Officer and he brings a wealth of experience
from the architectural/design perspective. He is working closely with the Building Control Officer’s
processing consents and inspecting building work.
Doug Barker is still on loan from Christchurch City Council and is tackling the Section 124 placards.
Good progress is being made in this area.
The team would like to thank Matt Hoggard for all his help and support during the earthquake and
recovery period.
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Consents related to restoration works
No consents are currently being processed in relation to restoration works.
Monitoring of NCTIR Consents
Marty Mortiaux of Environment Canterbury continues to undertake monitoring on behalf of
Kaikoura District Council.
Restoration Liaison Group (RLG)
Planning is working with Operations and the Rebuild Manager about how to best provide for
infrastructure along the Kaikoura Coastal Highway. This is currently an ongoing activity.
Non-earthquake related resource consents
In this reporting period only one resource consent application has been lodged. A separate report is
included in the Council agenda in relation to Council delegating authority for two new approval
process provided for in the RMA from October this year.
An outline plan for NZTA designation (deviation) D39 is anticipated. A separate report is included in
the Council agenda on D39.
Council Policy
A separate report addressing policy direction on cats is included in the Council agenda.
Trails Trust
Legal documentation is progressing, only one outstanding signature remains.
Te Korowai Te Tai o Marokura
The August meeting was attended, matter of interest to council include:
 Te Korowai continues to push for World Heritage Status for areas of Kaikoura, this is a
component of the Kaikoura Recovery Plan.
 As part of the National Science Challenge” Making a new blue economy for Kaikoura” is
progressing. The work has phases:
a. Interview with business and community leaders Sep/Oct 2017
b. Workshops and focus groups April 2018
c. Disseminating strategy and testing April 2019
Te Korowai Te Tai o Marokura also had an AGM executive is now as follows, Chair Lance Witchman,
Deputy Chair Sharyn Goldstine, Secretary Gina Solomon, Treasurer Ted Howard.

Resource Consent Update: 10 July 2017 – 14 August 2017
Type
Status
Applicant
Location
Brief Description
Resource consent decisions issued (5)
Land Use
Restricted
Croucher, I.
136 South Bay
Undertake earthworks in an archaeological area
Discretionary
Parade
Land Use
Restricted
Fleming, D.P. &
7 Ludley Drive
Building a dwelling with residential building coverage in
Discretionary
R.R.
excess of 400m2
Land use
Restricted
Reader, J.A.
SH 1, Waipapa Bay
Build a shed in an Outstanding Natural Landscape and
Discretionary
Archaeological Area
Land Use
Controlled
NZTA
Undertake Restoration works including design
Coastal Route
Refinements and Safety and Resilience
Land Use
Controlled
KiwiRail
Resource consent applications currently being processed (0)
Resource consent applications currently being notified (0)
Resource consent applications awaiting receipt of requested further information or otherwise On Hold (13)
Land Use
Restricted
Spark NZ trading
Clarence
Earthworks in Archaeological Area
Discretionary
Ltd
Land Use
Restricted
MacFarlane, S
The Store,
Operate restoration workers accommodation for up to
Discretionary
Kekerengu
60 persons over 3 years
Change of
Discretionary
Kaikoura Hire Co
170 Beach Road
Variation to several conditions of consent
Conditions
Subdivision
Discretionary
Gulleford, A & C
29 Bayview Street
Subdivide into two lots of less than 500m2 and establish
& Land Use
residential activities on both lots.
Land Use
Restricted
Chiwis Cafe
114 Beach Road
Operate a commercial activity with on-site parking that
Discretionary
does not meet required standard
Land Use
Restricted
Hawkins, T
5A Mill Road
Establish and operate 16 unit motel on Rural Zone site
Discretionary
with low risk flood hazard
Land Use
Restricted
Mitchell, N
13 Swyncombe Place Operate a commercial holiday home
Discretionary
Land Use
Restricted
Kirk, J.A.
19 Kaka Road
Establish a dwelling that does not comply with road
Discretionary
boundary setback requirements

EQ Related

No of Days

No

18

No

6

No

7

Yes

7

-

-

-

-

No

1

Yes

11

No

9

No

8

No - pre Eq

12

No - pre Eq

9

No - pre Eq

3

No - pre Eq

6

Type
Land Use

Status
Restricted
Discretionary

Applicant
Kaikoura District
Council

Location
District Wide

Land Use

Restricted
Discretionary
Restricted
Discretionary
Restricted
Discretionary
Restricted
Discretionary

Hammett, P

61 South Bay Parade

Page, B.E.

Land Use
Land Use
Subdivision

EQ Related
No - pre Eq

No of Days
1

No - pre Eq

3

128 Torquay Street

Brief Description
Global consent for district to undertake earthworks
within archaeological sites and areas subject to
appropriate procedures
Operate commercial holiday accommodation for up to
12 persons
Operate a commercial holiday home

No - pre Eq

12

Brown, E.D.M.

39 Kotuku Road

Operate commercial holiday home for up to 8 persons

No - pre Eq

3

Vendbos Holdings
Ltd

2009 State Highway
1, Rakautara

Subdivide existing flats into separate titles

No - pre Eq

13
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Purpose
The purpose of this report is to update KDC on the implementation of the Social Recovery
Framework. The framework supports agencies and organisations to empower individuals and
communities to positively adapt to their changing environments following the 14th November 2016
Earthquakes:
1. Psychosocial:
a. Please find attached the August dashboard from the Outreach Coordination service.
Outreach is full steam ahead and the team went to Oaro last week. Wellbeing needs are high
but the referral pathways to supports and services are working much better.
b. The Canterbury District Health Board and Whanau ora navigation service is also working well
and is functioning in conjunction with our Outreach team. We are finding similar issues and
sharing data.
2. Agency Update
Kaikoura
Recovery team is now integrated into Council BAU. Still a strong focus on
District
recovery. Temporary housing report to MBIE has been put forward to the
Council
Minister and potential solutions are being progressed.
Find and fix program: Red Cross has contributed $1.2M across 3 TLA’s to
support winter warmer roll out.
Rail anticipated to be open end of August – goods only at this stage.
Outreach coordination going well, but difficulty recruiting / retaining volunteers
to undertake the door knocking.
Ministry of
Together Hurunui governance group are continuing to meet but MSD has not
Social
been alerted to any issues. MSD have supported investment into a Community
Development Connector in Kaikoura.
The Regional Commissioner for Work and Income visited Kaikoura recently, and
she reported that there were no issues raised. No issues identified by Social
service providers in Kaikoura.
Te Puni Kokiri
Ministry of
Education

No report
Student achievement function practitioners are tasked to work with schools on
lifting achievement. Involved with Kaikoura Primary.
New Zealand Council for Educational Research building capacity in schools re
Wellbeing survey. Data has shown there are no critical issues in schools. Some
students noted aggressive behaviour but some didn’t and this was not reported
by teachers. However having had this issue identified has resulted in teachers
putting in place behavioural management strategies in schools.

Ministry for
Primary
Industries

Canterbury
District Health
Board

Counselling time is available across all schools – used as needed via the
principals.
Feedback from the school communities are that they are very happy with the
supports they are being provided with.
Principal at Suburban likely lead for community of learning in Kaikoura. ERO
report headlines positive leadership of High School principal. Additional staffing
FTE for each school remains available.
The ministry has decided to review the post-earthquake response to Kaikoura.
External contract has been put in place to do this. Currently collating
documentation.
Additional to report: Decisions announced yesterday around funding for
recovery projects, also a meeting with key stakeholders in rural sector has been
held to clarify processes for referral into PS support through the Recovery and
Wellbeing team via the GP practices and North Canterbury social service
agencies
http://www.scoop.co.nz/stories/PA1708/S00063/funding-results-forearthquake-recovery-welcomed.htm
Barnardo’s: reviewed report, Rose meeting with them next week, request from
Patrick to have Rachel P join meeting to ensure MoE is linked up for Kaikoura
plans.
CDHB: one page report. Clarification that the Wellbeing and Recovery team are a
small team of specialist mental health professionals working in Primary Care.

Ministry of
Health update

Navigator Service report: The comprehensive nature of the work being done
was acknowledged and it was good to see some flow through the service.
Psychosocial sub function meeting last week, Salvation Army and Red Cross are
legislated partners, how do we link in? Important that issues are raised through
appropriate channels.
Revamping the guide to what is expected in DHB’s in terms of PS response –
Murray planning to link with CDHB Psychosocial leads.

Any other
business

Information: Mental Health Education & Resource Centre are running a
‘Managing Children’s Anxiety’ workshop in Kaikoura on the 4th of September.

3. Accommodation:
a. Working closely with MBIE to find a workable Kaikoura district solution to the lack of
temporary accommodation.
4. Winter Warmers / Find and Fix
The Winter Warmer/ Find, Fix and Fuel is well underway and Councillor Harnett has provided a
comprehensive overview:
 The momentum of the programme is starting to build and the consistency of self-referrals is
building to an average over the last 2 weeks of 4 per week.
 The case management is more time consuming as you need to meet or contact referrals
several times and keep on top of the changes. E.g. With insurance, any contractors they
have engaged themselves, legal advice etc.
 Winter Warmer programme is building trust with clients and very good insight on
deciphering on what is required for the next stages with long term repairs. Hence the slow
start as it is important to work well with all stakeholders, including the insurance companies,

contractors, funders etc. and collect as much relevant info/data as possible in the short time
we are engaged with WWFF. It also building a good rapport with local contractors who are
enjoying the moral "feel good" factor about being able to go in and just get some of those
simple things done that make a big difference!" This adds significant benefit to strengthened
relationships if council chooses to lead a managed repair programme for the future and
builds on community connectedness.
Over the past 2 weeks Work Instructions for P1 - P3 Fixes have been issued. These have included
works such as
 Blocking up exposed fire places/chimneys where loose material is still falling
 Fixing of door latches to ensure property is safe and secure
 Patching of holes in walls and ceilings
 Easing of doors and windows
 Topping up ceiling insulation
 Reinstating underfloor heating that has come away
These fixes are exactly what the funding is for. Purchase orders for heaters, firewood and materials
were raised.
An extension on this programme is required and although spending is delayed this will certainly
increase over the next 6 weeks of the programme as further referrals come in as we build trust with
homeowners and tenants, better understand the immediate needs, and work in with other partners.
Out of list of 86 Names (as of 11.08.17)
57 Contacted
18 Still to be contacted
11 Referred to Red Cross
86 Total
Out of 57 contacted (as of 11.08.17)
11 Are completely closed out
Referrals are considered in case management or have had
some criteria support (Meaning they have had temporary
fixes undertaken by the Team, or Winterwarm benefits (eg.
13
Heaters, firewood), or are currently being supported via
advocacy support for insurance issues/understanding
scope of works or looking at options for long term repairs.
31 Assessments Completed
6 Assessments booked for future dates
4 Require final follow ups before completely closing out.
12 Work Instructions issued for repairs or fixes
NB*

Averaging 4 referrals per week over the last 2 weeks

5. Financial:
a. CEA has supported 15 families with funding towards power bills.
6. Community participation and engagement:
Youth awards

For the first time ever, Kaikoura Youth Council is hosting a Youth Awards to celebrate Kaikoura’s
outstanding youth and young leaders. Nominations are open until 22nd August, followed by an
Awards Night at Memorial Hall on 30 September.
The awards are a significant achievement by the Youth Council with support from the team at Te Ha
and Kaikoura’s Youth Coordinator. Together, they have secured substantial funding and are set to
put on a fabulous and uplifting event celebrating the best of Kaikoura youth.
Some of our Youth Councillors recently attended the Christchurch Youth Awards. Between them
they won three awards.
There are 10 categories covering leadership, attitude, participation, service, arts and culture. There's
also an Adult Support category to recognise the local adults helping youth be the best they can be.
The youth categories are open to anyone aged 12-24 and the nomination process is quick and easy.
The Youth Council is currently seeking small financial sponsorships from local business.
7. Building Back Better:
a. Like Te Ha o Matauranga – Learning in Kaikoura – Details are available on Facebook.
b. Te Ha’s flyer is holding workshops with Inspiring Communities later this month. Workshops
are free to register go to http://bit.do/activate-kaikoura.

R you
OK?
Kaikōura

Wellbeing Team Activity Report – August 2017

R you
OK?
Kaikōura

Wellbeing Team Activity Report – August 2017
Key Messages:
• Increased full time employment and upskilling opportunities through NCTIR and Te Ha o Matauranga – Learning in Kaikoura
• Lack of temporary accommodation and affordable housing
• Growing supports and services for people who need them
Social Recovery Trends:
Health and Wellbeing:
• The winter weather has increased power bills esp in earthquake affected homes
• Insurance process and uninsured homes /underinsured homes is causing increased distress
• Financial strain on homeowners who are seeking expert advice around the settlement and management of home repairs
Warm and Dry Homes:
• The Find & Fix team is out in the community and has seen 57 homes so far and the fixing has begun (see attached report).
Temporary Accommodation:
• 14 residents of 37 identified temporary housing needs. If we take this as a snapshot of the district, 30% of residents will need temporary
accommodation. That is around 666 houses. This does not include anyone needing accommodation from outside the district
• A sharp increase in rents is making the available accommodation unrealistic
• Both Bayleys and Harcourts have 25 families waiting for homes both short and long term
Insurance Concerns:
• There are continued issues with low insurance settlement offers; ie earthquake damage is passed off as wear and tear
• Some settlement payments are being processed with no documentation and offers not including things like household furniture removal and
storage
• Many are unclear with the EQC process around reassessments with land claims and would like further education
What are we doing?
• We are working with MBIE on our options around temporary accommodation
• We are listening to the people in our district and are responding collaboratively to the unique needs of every person
• We are escalating our concerns to agencies and organisations that are able to support us with moving forward
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Issues faced by business since the Nov 14 Earthquake
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Mental Tiredness
Mental tiredness issues are an area of growing concern across industry sectors. This is only going to
increase over the next 12 months for various businesses.
Business are affected in various ways with insurance, insurance negotiations, rebuilding, loss of
market, lack of cash flow, boredom etc. People are realising that it is 9 months since the quake and
some don’t feel that they have anything to show for it as still where they were 9 months ago.

Businesses need to be encouraged to take a break and focus on their wellbeing.
Economic Recovery is working very closely with the Social Recovery team and looking at ways to
support businesses through business visits, meetings, events and social connection.
The Social Recovery team has visited a number of business as a precursor of the R you OK? Kaikoura
campaign.
Workforce Staffing
Workforce and staff issues dramatically increased in concern to businesses.
Economic recovery is being highlighted of an increase in poaching between businesses and
businesses becoming very silo in their focus and not looking at the impact on the greater
community.
Staffing issues are being exacerbated by lack of accommodation and the availability of locals.
Accommodation
Accommodation is becoming critical for locals and local business survival.
KDC is currently working with MBIE to develop options for temporary accommodation.
Tourism infrastructure Fund (TIF)
Economic Recovery have met with the Councillor Howden, the Chief Executive Officer, Finance and
Commercial Manager and the Strategy, Policy and District Plan Manager to discuss the first round of
the TIF.
It was highlighted that projects that could be looked at include Kiwa Rd freedom camping, Ohau
point, Cruise ship terminal facilities, Airport feasibility, Esplanade Boardwalk, and Jimmy Armers
Toilets.
From these project it was agreed that the first round should look at 3 projects:
1) Feasibility for Kiwa Road Freedom Camping
2) Feasibility Study for Airport
3) Apply for project funding for the Lions Esplanade Project.
Economic recovery will put together the proposals for each of the above named projects.
The other projects suggested will be looked at in future rounds, along with broadening the scope of
what other projects may be suitable for the funding.

Business association
Peter Townsend from the Canterbury Employers’ Chamber of Commerce (CECC) undertook a
successful and well received meeting with 40 businesses from across Kaikoura.

The below is the potential proposed Economic management structure going forward. It suggests a
business association focussed on capability building, business support and research and
development; Economic development focussed on collection of data and interpretation for
businesses and investments in to Kaikoura; and Destination Kaikoura as the Tourism Marketing
driver.
This will then have an overarching “informal” committee that is focused on co-ordination between
the three areas to make sure that there is no duplication and effective strategic communication and
planning between the three areas.

UC Kaikoura Challenge: NZTA and community space
NZTA sent a consultant and three of University of Canterbury’s top students to undertake
community engagement of what the community needs.
They had a successful trip and are currently undertaking analysis of the data collected.
Uplift Mall
Economic Recovery and the Planning team have undertaken meetings with the Retail Uplift Mall
team to discuss action plans to progress the idea of a container mall.
At present the retailers requiring space are sourcing containers and negotiating the payment of
these on a private individual basis.
Planners are reviewing what resources consents are required within the District Plan and providing
to Economic Recovery to manage consent application with retailer coordinators.
Economic Recovery will organise a meeting with the Building team and retailers to look at what
building consents are required.

A separate trust external to Council is potentially going to be set up to manage the site and project.
This needs to be looked at regarding whether it is the best model or not, if to be a community
funded project.
Economic Recovery will work with the retailers to get clear understanding of expectations of the
Council and the project. A memorandum of understanding will also need to be developed in regards
to this project.
Capability building
From a recent survey the below graph highlights the key areas businesses require regards to
capability building.

Capability Developent requirements
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Health and Safety
Compliance and Small business challenges
Employment Legislation
Recruitment and Retention
Building new websites
Social Media
Tax
Business Plan Development
Entrepreneurship and Innovation
Reducing Carbon footprint
Leadership
Payroll
Resilience
Health and Wellbeing
Exporting
Growing and Expanding your business
Customer Service
Managing Insurance Claims
What insurance should I be taking out?
Developing a food business based on local produce
Other (please specify)

Three capability session are being undertaken this week. Destination Kaikoura is undertaking a
tourism forum looking at social media within the tourism industry.
Canterbury Employers Chamber of Commerce are also running two health and safety sessions. One
targeted at small businesses and the other targeted at large business.

