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*Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the
proceedings of this meeting, namely
a)
b)
c)
d)

Confirmation of Minutes of Council Public Excluded meeting dated 31 July 2019
Clarence Valley Access Options Report
Natural Hazards Update
Human Resources Management and Health and Safety Update

The general subject matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific
grounds under Section
48(1) and 7(2)(i) of the Local Government
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

General subject of each to
be considered

Minutes of the Council Public
Excluded meeting – 28
August 2019.
Natural Hazards Update
Human Resources
Management and Health and
Safety Update.

Reason for passing this resolution in
relation to each matter

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is
necessary to enable the Local
Authority to deliberate in private on
its decision or recommendation.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b); Section 7(2)(g)
to maintain legal
professional privilege
and Section 7(2)(i) to
enable the Council to
carry on, without
prejudice or
disadvantage,
negotiations.

MEETING RULES:
"Audio recordings will be made of this meeting for the purpose of assisting the minute taker to
create accurate minutes. Audio recordings should not be taken of any confidential, public
excluded or otherwise sensitive matters. The Chair of the meeting is responsible for indicating
if/when recording should be stopped and restarted. While held, the audio recordings are
subject to LGOIMA, they may be released in line with Councils LGOIMA processes and/or at
the discretion of the meeting Chair. A copy of the guidelines and principals for the use of
recordings is available on request"
* Public Forum – maximum of 10 minutes.
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MINUTES OF THE KAIKŌURA DISTRICT COUNCIL MEETING HELD AT
9.00AM ON WEDNESDAY 28 AUGUST, 2019, AT COUNCIL
CHAMBERS, 96 WEST END, KAIKŌURA
PRESENT: Mayor W Gray, (Chair), Deputy Mayor J Howden, L Bond, T Blunt, C Harnett, J Howden, C
Mackle, D Millton, N Pablecheque
IN ATTENDANCE: A Oosthuizen (Chief Executive), M Madden (Council Secretary)
1. APOLOGIES
Nil
2. CONFLICTS OF INTEREST
Nil
3. PUBLIC FORUM
Mr R Hogan
Mr Hogan referred to the current speed limit review and compared it to a campaign in 1995.
Key responses to the review were to go with all three schools of 40km speed limit. Mr
Hogan made a late recommendation to extend the 40km permanent limit on urban schools.
R Hogan requested if the formating of the maps and definition of areas could be improved.
Council acknowledged Mr Hogan for his contribution on the freedom camping bylaw.
Mr D Stephenson, South Pacific Helicopters, Wings over Whales:
Mr Stephenson spoke to the financial and corporate sustainability project appendix 3:
Kaikōura Airport Stocktake by Morrison Solutions. The airport is a public reserve and there
is a disregard for business contribution to employment.
The current year 2018/19 deficit of $92,900, of which $70,000 is attributed to consultancy
fees and should be broken down and attributed to long term underinvestment. This should
not be lumped into a single year.
The proposed 180% increase in landing fees is unsustainable with current costs at a level
that would escalate beyond that of Christchurch International airport. Compare like for like
with other regions. Council clarified that user fees and chargeshad already been set in the
annual plan. Mr Stephenson added that the club was not consulted for input on the
sustainability review, only that discussions took place with associates who were not aware
this was to form part of a formal stocktake. It was noted that discussion had taken place
with D. Smith and G. Harmon who had undertaken the future needs and wants analysis for
the airport. This had served as input to the sustainability review

3

Mr J Snushall, Mr M Hamilton, Kaikōura Aero Club:
No consultation or notification of this report was provided to the club. Unaffordable landing
fees will stop student use and the business. Clarification of how landing fees for touch and
go flights was requested.
Council clarified this report was commissioned and given to council and that a full
consultation will take place with the new Council and users over a 3 to 5‐year period.
4. The meeting was adjourned to hear Works and Services at 9.42am and resumed at
11.40am.
5. DELEGATION
Nil
6. MATTERS TO BE RAISED AS URGENT GENERAL BUSINESS
7. CONFIRMATION OF MINUTES
Minutes of a meeting of the Kaikōura District Council held on 28 August, 2019
Moved Mayor Gray Seconded Councillor Blunt.
THAT the Council:
(a) Confirms as a true and correct record, the circulated minutes of a meeting of the
Kaikōura District Council held on 28 August, 2019
UNANIMOUS
8. FINANCIAL CORPORATE SUSTAINABILITY REPORT
Ms J Parfitt presented the report.
Apology from Mr B Robertson.
Moved by Mayor Gray, second Councillor Bond that the apology be accepted.
For clarity, item 9 is an attachment to item 8. Ms Parfitt summarised the KRSG report and
appendices for Council.
Ms Parfitt acknowledged the work Council has put into this project. It’s an exhaustive
stocktake of past performance.
The evidence for the need to change is the draft 12‐year financial plan which reflects the
findings of the stocktake and highlights the risks we face if no action is taken.
In essence the report recommends the development of a new operating model which will
include investigation of shared services with other council partners, options for contracting
out some services and a request for ongoing support from the government during the
change process. This work will span the next three to five years and will involve KDC taking a
different approach as to how it does business.
The new operating model will enable KDC to expand its capability and expertise in order to
meet its future obligations. For example, new national water quality standards are coming
and the Council needs to have the capacity and capability to meet these.
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The KRSG see the case as compelling and should have the attention of both you as the
current Council and the u incoming council.
Moved by Mayor Gray, seconded Councillor Mackle
THAT the Council:
1. Receives the KRSG’s Project report.
2. Notes the KRSG findings:
a) That KDC is not sustainable into the future in its current form due to increased
and ongoing pressures on capability, capacity, systems and finances resulting
from the 2016 earthquake.
b) That historic under‐investment in KDC’s capital programme, systems, capacity and
capability, while not uncommon for a small local authority, has been exposed and
exacerbated by the earthquake.
c) That the draft 12‐year financial plan together with the implementation of the
proposed new operating model produced by the KRSG demonstrates the path
towards sustainability.
d) That the gap between the current KDC position and what would be required to
achieve future sustainability is estimated to require funding ranging between
$7.3m and possibly up to $10 million over five years.
e) That in an effort to address future sustainability and be successful in any requests
for external support, KDC must ensure ongoing, robust financial discipline.
f)

That priority should be given to working closely with the Crown in order to address
the shortfall and capability needs of Kaikōura in the next three‐to‐five years.

g) The importance of the implementation of improved corporate and information
management systems to support the proposed new operating model, at an
estimated cost of up to $4.8 million.
h) That given that the local body elections are on 12 October 2019, it would be
inappropriate for it at this time to make a decision to change to a new operating
model supported by a recommended 12‐year plan as recommended by the KRSG.
3. Recommends to the Incoming Council that it initially considers the findings and
recommendations of the Financial and Corporate Sustainability Project by 30th November
2019.
4. Notes that the KRSG has been requested to develop an implementation plan which includes:





advice on how to manage the transition to the proposed new operating model
proposed engagement with key stakeholders
consideration of internal and external consultation requirements prior to decision‐
making
the skills and resources required to deliver the plan.
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5. Recommends to the incoming Council that:
a) it supports a Rating Policy Review being commenced in advance of the development
of the 2021‐31 LTP (this will need resourcing and additional budget)
b) it supports Council’s policy on (re)instituting a Development Contributions policy being
integrated as a part of the development of the 2021/31 LTP
c) it requests advice from the CEO on aligning the CEO’s KPIs to include the transition
plan and decisions on the proposed new operating model.
UNANIMOUS
9. KAIKŌURA RECOVERY STEERING GROUP REPORT
Ms J Parfitt clarified this report is an attachment to Item 8 above.
10. FREEDOM CAMPING BYLAW
Mr J Turnbull presented the report.
The following changes are made to the proposed bylaw to go out for public consultation:
Page 50, 3 Background a) it has not kept pace with technological changes; and
Page 52, 6.3 Potential Risks. The legal basis for the bylaw relies on Council conducting an
area analysis which identifies issues and confirms that the proposed response is the most
appropriate response to deal with the problems identified.
Page 59, 9.1.2 All Freedom Camping is restricted to Self‐Contained Camping. Note a tent
must be self‐contained.
Page 62, 15.1 “the provisions of this Bylaw will take precedence”.
Page 77, 7.4.1 to protect the area; or to protect the health and safety of people who may
visit the area; or to protect access to the area.
Page 77, What’s in the bylaw. Under the draft bylaw, camping on council controlled or
managed land; ‐ is prohibited in residential and business areas and reserves, except in
designated ‘restricted areas’.
Moved Mayor Gray Seconded Councillor Howden
THAT the Council:
(a) Determine that a bylaw is the most appropriate way of addressing the perceived problem
as required by s155(1) Local Government Act 2002);
(b) Determine the bylaw is the most appropriate form of bylaw and does not give rise to any
implications under the New Zealand Bill of Rights Act 1990 (s155(2) Local Government Act
2002);
(c) Determine that the bylaw is not inconsistent with the New Zealand Bill of Rights Act 1990
(s155(3) Local Government Act 2002 and s11(2)(c)Freedom Camping Act 2011);
(d) Determine the bylaw (in accordance with the council resolutions at the 27 February 2019
council meeting) is necessary to protect the identified /scheduled areas to protect the
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health and safety of people who may visit the area or to protect access to the area
(s11(2)(a) Freedom Camping Act 2011);
(e) Approve and adopt the attached statement of proposal (appendix 2), which includes the
proposed bylaw, for public consultation;
(f) Determine that the summary of the statement of proposal (appendix 3) is necessary to
enable public understanding of the proposal (Section 83(1)(a)(ii) of the Local Government
Act 2011) and that the summary meets the requirements of Section 83AA of the Local
Government Act 2002.
(g) Note that the Freedom Camping Act 2011 requires the use of the special consultative
procedure to create a freedom camping bylaw; and
(h) Notify the Proposed Responsible Freedom Camping Bylaw for a period of one month from
11 September to 12 October 2019 or as soon as possible.
(i) Notify the Proposed Responsible Freedom Camping Bylaw for a period of one month from
11 September to 11 October 2019 or as soon as possible.
UNANIMOUS
11. TOURISM INFRASTRUCTURE FUND AUGUST APPLICATION SUMMARY
Ms L Clifford and Mr M Homisan presented the report taken as read.
Three projects for this funding application include beautification to the area surrounding the
proposed Scarborough Street pool site, smart recycling bins and demolition of the Lions
pool. This is a forward thinking approach with the Scarborough Street site connecting an
existing walk and cycle ways to sporting and pool facilities. The application closes today 28
August 2019.
Good indications are for more than 50% funding can be approved to Council’s contribution
of 20%. $100,000 will come from Council reserve funds.
Moved Mayor Gray, Seconded Councillor Blunt
THAT the Council:
(a) Receives the report
(b) Confirms Option 2 is the preferred option
(c) Notes that the application is expected to have a minimal impact on council finances
and that final approval of projects will be made by the CEO once exact funding
implications are known.
UNANIMOUS
12. KAIKŌURA COMMUNITY POOL PROJECT UPDATE
Ms L Clifford presented the report.
An application for $1.2 million has been submitted.
Moved Councillor Pablecheque Seconded Councillor Mackle
THAT the Council:
(a) Confirms ownership of the Kaikōura Aquatic Centre will reside with the Kaikōura
Community Charitable Trust
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(b) Notes that two funding applications have been made to DIA Lottery Earthquake Fund
and Lottery Facility Fund totalling $1.25M.
(c) Notes that a meeting will be held between Council representatives and Trust members
once the outcome of the applications is known to outline the future direction of the
project including timeframes, project management structure and funding agreements.
UNANIMOUS
13. WHALE TRAIL
Mr M Hoggard presented the report.
The Trail Trust requires certainty for the funders that Council will hold a life time easement
over whose land the trail will pass. The Council will outlast any Trust and it provides
certainty for land owners. A major risk is liability in case of fire but what are other risks to
Council.
This is not an operational decision and requires the agreement of the Council in principle
before progressing toward a final document once the Trail Trust concludes working with
landowners. This is beneficial to community. Council cautioned in principle decisions and
requested further investigation on cultural impact, location and length across private land.
Moved Mayor Gray Seconded Councillor Millton
THAT Council:
(a) Agrees in principle for the Council to be the holder of the easement which provides for
walking and cycling access required for the trail known as The Whale Trail.
(b) Requests a detailed easement document to be brought back to Council for approval
once the outcome of the Marlborough District Council easement document is
finalised. Risk mitigation must be considered.
UNANIMOUS
14. NEW ROAD NAMING
Mr J Turnbull presented the report.
Councillor Mackle recommended that the road name include Lewis Edgar’s full name, if this
permitted under road naming standards and with appropriate permission from Mr Edgars
family.
Moved Councillor Pablecheque Seconded Councillor Bond
THAT the Council:
(a) Name the road Lewis Edgar Place, or
(b) Name the road Edgar Place
UNANIMOUS
15. WASTE MANAGEMENT AND MINIMISATION STEERING GROUP
Ms L Clifford, Ms J Remihana and Ms A Oosthuizen (group Chair) presented this report.
The document sets out the context of the project. A detailed budget and timelines will be
available next month. The group are taking an holistic look at the community, pride and
waste minimisation as well as a commercial focus.
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Ms J Remihana spoke to IWK’s progress. The current market for metal, hard plastics,
cardboard, paper price has plummeted and these products are costly to move on. The IWK
site has improved. Community initiatives include a trained staff member to deliver Enviro‐
schools programme, a submission from the youth council.
All staff are on the living wage or better. Compost sales are by the tonne.
IWK are working on a market for polystyrene and number 1 plastics. IWK also scored well on
the staff survey with an engagement score of 4 out of 5 which is an exciting level for local
government and morale boost for the hard working team and environment.
are being trained in a Certificate in Resource Recovery. IWK is a sponsor for trash fashion
and the Environmental Youth award. IWK are prepared and proud to present for the
upcoming ECAN audit. The initial Beca Healkth and Safety Report of 144 issues has also
reduced been to 16. The next milestone is attending the Water Conference and Waste
MINZ.
Moved Mayor Gray Seconded Councillor Howden
THAT the Council:
(a) Receives the report;
(b) Confirms the membership of the steering group
UNANIMOUS
16. PLANNING / RESOURCE CONSENT UPDATE
Mr M Hoggard presented the report.
Moved Councillor Pablecheque Seconded Councillor Bond
THAT the Council:
(a) Receive the Planning /Resource Consent Update report for information.
UNANIMOUS
17. COMMUNITY SERVICES UPDATE
Ms S Haberstock presented the report that was taken as read.
Moved Councillor Pablecheque Seconded Councillor Millton
THAT the Council:
(a) Receives the Community Services report for information.
UNANIMOUS
18. BUILDING AND REGULATORY UPDATE
An update was provided by Councillor Pablecheque and Ms A Oosthuizen
The report was taken as read. Communication on the field is going very well. The Building
Compliance Official role has been advertised and there has been a good response from well
qualified candidates. Long term issues have been dealt with.
9

Moved Councillor Pablecheque Seconded Councillor Bond
THAT the Council:
(a) Receives the Building and Regulatory report for information.
UNANIMOUS
19. HORIZONTAL INFRASTRUCTURE REBUILD UPDATE
Mr P Thomson presented the report.
At the time of writing the report, the August 2019 crown claim was approved. The line on
cash flow graphs between spend and projected on page 130 should be on August not
September.
Moved Councillor Pablecheque Seconded Councillor Millton
THAT the Council:
(a) Receives the Horizontal Infrastructure Rebuild Update.
UNANIMOUS
20. ECONOMIC DEVELOPMENT ACTIVITIES UPDATE
Mr M Homisan presented the report.
The Provincial Government Fund (PGF) application is progressing with meetings in cabinet
around sustainability for the assessment of applications. Input from KITI regarding
anticipated fees income from harbour /cruise ship is projected to be six times greater than
last year. There is positive feedback from the cruise conference on how well Kaikōura has
recovered.
Kaikōura Business card review continues with input from contributors including Te Rūnanga
o Kaikōura. The winter feel and concept will encourage seasonal interest outside of peak
periods. Website and videos that can be used for recruitment, a platform for economic
development.
The Pakihi workshop for small business received excellent feedback. A return visit is
scheduled. The Kaikōura Business Association is engaging with the business community,
school and interest groups. .
Moved Mayor Gray Seconded Councillor Harnett

THAT the Council:
(a) Receives the Economic Development Update for information.
UNANIMOUS
21. MAYORS’ REPORT
Taken as read.
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Moved Councillor Pablecheque Seconded Councillor Bond
THAT the Council:
(a) Receives the Mayors’ report.
The meeting moved to public excluded at 3.16pm.
22. PUBLIC EXCLUDED SESSION
Section 48, Local Government Official Information and Meetings Act 1987
Moved Mayor Gray Seconded Councillor Mackle
THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:
a) Confirmation of Minutes of Council Public Excluded meeting dated 31 July 2019
c) Clarence Valley Options Report and appendices
d) Natural Hazards Update
e) Chief Executive Officer’s Report
The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:
General subject of
each matter to be
considered

Reason for passing this Grounds of the Act under which this
resolution in relation to resolution is made
each matter

Minutes of the Council
Public Excluded meeting
– 31 July 2019

The exclusion of the
public from the whole or
the relevant part of the
proceedings of the
meeting is necessary to
enable the Local Authority
to deliberate in private on
its decision or
recommendation.

Clarence Valley Access
Options Report and
appendices

Natural Hazards Report

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists. Section 48(1)(a)
Section 48(1)(a) and 7(2)(b); Section
7(2)(g) to maintain legal professional
privilege and Section 7(2)(i) to enable
the Council to carry on, without
prejudice or disadvantage,
negotiations.

Section 48(1)(a) and 7(2)(b)
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Human Resources
Management and
Health and Safety
Update.

That the public conduct of the
relevant part of the proceedings of the
meeting would be likely to result in the
disclosure of information for which
good reason for withholding exists.
Section 48(1)(a)

UNANIMOUS
THAT Mr Bruce Robertson (Audit Assistant Auditor‐General) be permitted to remain at this
meeting, after the public has been excluded, because of his knowledge of Financial and
Corporate Sustainability. This knowledge, which will be of assistance in relation to the
matter to be discussed, is relevant to that matter because Mr Robertson is advising the
Council, on the Financial and Sustainability programme.
23. CLOSED MEETING
The Public Excluded portion of the meeting occurred from 3.15pm to 5.00pm. The open
forum did not reconvene.
24. NEXT MEETING
The next scheduled meeting of the Council is at 9.00am 25 September, 2019 in the Council
Chambers.
There being no further business, the meeting closed at 5.00pm.
CONFIRMED

____________________________ Chairperson

____________________________ Date
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COUNCIL actions held up 28 August 2019
ACTION ITEM

ASSIGNED TO

DUE

CE

Nov‐19

STATUS

1

Align KPI’s to include Sustainability Project

2

FCS Transition Plan

B Robertson

Dec‐19

3

Contact Daniel Stephenson , Murray
Hamilton – letter from CE re fees.

M Madden

Sep‐19

Emailed

4

By law implementation timeframe for
signage

M Millar

Sep‐19

End of Sep 19.

5

CEO update on personnel and consultant
costs to Council

CE

Nov‐19

Verbal update to be provided

S Poulsen

Sep‐19

On Agenda

6

Policy /Reassessment of Criteria for Mayoral
Fund

7

Report on Lynton Road School

S Poulsen

Nov‐19

Report to Council on Reserves and Funds
with question/ updates on key funds

S Poulsen
(Finance Audit
Risk)

Sep‐19

8

M Homisan

TBA

9

Request report from Kaikōura Business
Association for Council for grant payment

10

Follow‐up about KPMG vision exercise

M Homisan

In hand

11

Letter from CEO to NZTA re Clarence Valley

CE

Sep‐19

12

Arrange a meeting with community re
Clarence Valley

CEO/ Rebuild

2‐Oct‐19

13

Advise and organise an induction timetable

14

Natural Hazards ‐ final letter to property
owners

CE

Completed

Completed & Councillors
advised

J Parfitt

Sep‐19

Completed

M Madden

Sep‐19

15

Set up a meeting with Councillor Harnett, CE,
Chris Till and Korey Gibson to discuss the
Cultural Advisor contract and JD.

CE to discuss with Chris Till
Working group is finalise JD

16

Ministerial meeting Wellington

CE, JH, WG

Sep‐19

Completed
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Report to:

COUNCIL

Date:

25th September 2019

Subject:
Prepared by:

Natural Hazards District Plan Change – Technical
Reports and Advisory Group Update
Matt Hoggard

Input sought from:

Natural Hazards Working Group

Authorised by:

Angela Oosthuizen

PURPOSE AND ORIGIN:
This report provides an overview of technical reports in relation to the natural hazards plan change.
The purpose of the report is to ensure that Council formally receives these technical reports.
In addition, an update is provided on the Natural Hazards Advisory Group (NHAG), and the amended
terms of reference has been accepted by NHAG and is provided to Council for confirmation.

BACKGROUND:
Natural Hazards:
New Zealand is a geologically new country located on two plate boundaries and is subject to a range
of natural hazards. The issues the Kaikoura District faces are also being faced by other districts within
New Zealand.
Under the Resource Management Act 1991 (RMA), District Councils are required to initiate reviews of
their district plans every 10 years. In November 2018 Council agreed to review the natural hazards
provisions of the District Plan using the standard plan change process. A workshop was held on 15th
May with Council and the Plan Changes continues to focus on the four key areas discussed with Council
being:
1) Flooding
2) Active Faults
3) Liquefaction
4) Debris Inundation (which includes slope stability)
The natural hazards plan change will be informed by new information on each of these hazards and
build on the knowledge obtained from the November 2016 earthquake.
Natural Hazards Advisory Group (NHAG)
In May 2019 Council agreed to a project structure for the plan change including the formation of a
Natural Hazard Advisory Group (NHAG), which has now met twice. The group is to provide guidance,
advice and feedback at key points in the project, and contribute local knowledge and input. The
outcomes of the group’s two meetings are discussed in Section 3.5 below.
The first meeting provided background and considered the terms of reference. At this meeting the
group suggested the inclusion of wild fire and seismic shaking has hazards to be considered. These
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matters have been reviewed by technical advisors and were considered in more detail at the second
meeting.
Ground shaking is very difficult to map at a District Plan scale as it involved knowing both soil types
and the magnitude and direction of the energy released by the earthquake. Energy release also differs
depending on where the fault ruptures. The group considered that sufficient technology does not
exist at this time to include shaking in the scope of the plan change.

In relation to wild fire, while key functions of Fire Emergency New Zealand (FENZ) include promoting
fire safety and firefighting and delivering fire prevention, district plans can be used as an additional
tool to manage fire risk. While staff are unaware of any technical assessments or mapping of fire
hazard areas for district plan purposes, many plans contain provisions to reduce risk (for example
setbacks/buffers for and/or from forestry) and to support fire‐fighting in the event of fire (for example,
providing access, water supply, connects for water tanks). NHAG considered it appropate for Wild
Fire to be included within the scope of the review.
The terms of reference were agreed to by the group and are attached as Appendix 6.

DISCUSSION:
Council has now received a series of reports as outlined below and appended. If any matters arise
which Council believe requires further consideration now is the time for any such matters to be
raised.

Flooding Reports
Environment Canterbury currently produces all of the flood hazards assessments for Kaikoura
District Council, these reports are commissioned by parties wishing to build in mapped flood
hazards areas. Post November 2016 earthquakes several technical floodplain modelling reports
have been produced. These reports include what is known since the earthquake and use the
most up to date Lidar data.

LiDAR is Light Detection and Ranging, which is a remote sensing method that uses light in the
form of a pulsed laser to measure ranges (variable distances) to the Earth, allowing areas to be
accurately and rapidly surveyed. In the past the costs of LiDAR for a small council has been
prohibitive, post earthquake much of the district has been flown at no cost to Council.

The LiDAR is then used with “Mike Flood” which is an internationally recognised professional
flood modellers programme. Mike Flood is capable of producing 2D flood simulation.
Unfortunately, the technology is not presently available to model gravel flows and the direct
impact of this on flooding within our river systems. The model uses fixed riverbed and channel
levels. However, the flood modelling is superior to the flood mapping within the current
District Plan.
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The District Plans current flood maps are based on geomorphological mapping. The
geomorphological mapping was undertake in 1999 and uses the age and origin of landforms to
determine likelihood of flooding. Older soil types signal the area is less likely to flood.

Significant changes to the district have occurred since the previous geomorphological mapping.
Presently if consent is triggered for building within a flood hazard area, a site specific flood
hazard assessment is then undertaken. In some instances, site specific modelling undertaken
for flood hazard assessments have revealed potential for flooding in areas not covered by
existing planning requirements. The new floodplain modelling investigations have added 20 to
25% increases in flow to address climate change. The main output from the flood modelling is
water depth, elevation and velocity.

To date the following reports have been produced and are publicly available:

1. Waiau Toa/Clarence River floodplain Investigation – refer Appendix 1

2. Kekerengu, Hāpuku and Oaro flood plain Investigation ‐ refer Appendix 2

3. Ote Makura (Goose Bay) floodplain investigation‐ refer Appendix 3

Council staff are currently waiting for the following floodplain modelling investigation to be
completed:
1.

Kaikoura Flats –in the process of re‐running models following peer review. Final check
by an external reviewer is expected by October with final sign off estimated to be
completed by early November.

Fault Lines
In 2015 Council received the 2015 GNS Science assessment of active faults in the Kaikōura
District. Post November 2016 the science has been updated with some significant new fault
lines identified. A new technical report has been drafted.

The new report includes new data on the 2016 Kaikōura Earthquake fault rupture. The
majority of active faults in the Kaikōura District are now also covered by high resolution LiDAR
data, enabling higher resolution mapping of faults with particular focus on those active faults
that have relatively short recurrence intervals and those that are in areas of potential future
land and infrastructure development.

Liquefaction
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Liquefaction occurs where certain types of soil lose bearing capacity as a result of shaking.
The types of soil are typical geologically young, loose fine grained soils, saturated with shallow
groundwater.

Prior to the November 2016 earthquake little was known about liquefaction within the
district. A report produced in 2009 about natural hazards in the district and this included
some brief information on liquefaction. The report grouped the district into three broad
areas:
1. Zone of low potential
2. Zone of very low potential
3. Zone of extremely low to nil potential
During the November earthquake the district experienced houses sinking and septic tank
systems and pipe works floating. The effects of liquefaction were not as server as they had
been in Christchurch but a number of areas still suffered from liquefaction. Post Christchurch
Earthquakes new national guidance (2017) was developed for planning and engineering on
liquefaction‐prone land, which can be found at:
https://www.building.govt.nz/assets/Uploads/building‐code‐compliance/b‐stability/b1‐
structure/planning‐engineering‐liquefaction.pdf
This guidance is the result of recommendations made by the Royal Commission of Inquiry into
Building Failure caused by Canterbury Earthquakes. The recommendations relate to the role of
Regional and Territorial authorities in managing liquefaction related risk. The guidance
documents recommend classification of land into four broad areas:
1. Very Low Liquefaction Vulnerability
2. Low Liquefaction Vulnerability
3. Medium Liquefaction Vulnerability
4. High Liquefaction Vulnerability
Areas 3 and 4 is where liquefaction damage is possible.

A reassessment of the district based on the 2017 guidance resulted in the following
classifications occurred for the District:

1. Liquefaction Damage Unlikely Standard procedure (NZS3604)
2. Liquefaction Damage Unlikely ‐ Desktop assessment
3. Liquefaction Damage Possible – Detailed liquefaction assessment

A copy of the report Liquefaction Study for Kaikoura District is attached in Appendix 5.

Debris Inundation

Debris inundation includes slope stability (landslides) and alluvial fan hazards. Slope stability
is largely work which is occurring as a result of post‐earthquake Endeavour funded research,
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led by GNS science. The Endeavour Fund is a MBIE fund which supports ambitious, excellent,
and well‐defined research ideas which, collectively, have credible and high potential to
positively transform New Zealand’s future in areas of future value, growth or critical need. In
this case GNS science has mapped much of the slope failure for the Kaikoura District. The
funding was essentially aiming to model what has occurred in Kaikoura and applying the
results to other areas of the Country. For example, Wellington is geologically similar to
Kaikoura.

Given the work which has been undertaken to date, GNS science has been approach and they
will be producing a Kaikoura specific report. The report is focussed on the coastal and plains
areas of the district, and will include mapping of areas that could be impacted by debris
inundation from open slope landslides and debris flows. This report is due the end of October
2019.

Natural Hazards Advisory Group (NHAG)
At the first meeting staff provided background to the natural hazards plan change and the group
considered the terms of reference. The follow points were agreed to at the meeting:








Record key advice given at the advisory group meetings as ‘agreed bullet points’ (bullet
points to note where there is not consensus amongst members, ie a diversity of views).
Bullet points to be agreed at the end of each meeting.
KDC to follow up with FENZ over fire hazard management
Amend ToR as discussed and agreed
Contact rūnanga regarding their role
Circulate TRoNT Climate Change doc to NHAG members
KDC to talk to scientists about shaking hazards

These matters have been reviewed by technical advisors and were considered in more detail at the
second meeting.
Ground shaking is very difficult to map at a district scale as it involved knowing both soil types and the
direction of the energy released by the earthquake, energy release will differ depending on where the
fault ruptures. The group considered that sufficient technology does not exist at this time to progress
this.
Wild fire, while key functions of Fire Emergency New Zealand (FENZ) includes promoting fire safety
and firefighting and delivering fire prevention, district plans can be used as an additional tool to
manage fire risk. While unaware of any technical assessments or mapping of fire hazard areas for
district plan purposes, many plans contain provisions to reduce risk (for example setbacks/buffers for
and/or from forestry) and to support fire‐fighting in the event of fire (for example, providing access,
water supply, certain connects to water tanks). NHAG considered it appropate for Wild Fire to be
included within the review.
Subject to some amendments the terms of reference was agreed to by the group and is attached as
Appendix 6.
The follow points were agreed to at the second meeting:
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Agree that effects of ground shaking will be picked up by liquefaction and faults, not in the
district plan NH plan change
Re wild fire hazard – recommend to include in scope of NH plan change – update ToR to reflect
this
Develop an all hazard matrix describing what’s currently being done to manage the hazards –
protection works, Building Act, District Plan. And identifying any gaps WRT the district plan and
the RPS. Explain how they work in practice.
Insurance – explore speaker on insurance coming to a community hazards event
Combine science (summary) in the community risk workshops

Based on the decision of combining the science summary in the community risk workshops it is
evident that the community drop are now unnecessary. The matters which were intending to be
raised at drop in can adequately be addressed in the community workshops. It is also noted that
recently other Council have experienced poor attendance with community drop when reviewing
natural hazards.

FINANCIAL IMPLICATIONS AND RISKS:
The project is currently tracking well

RECOMMENDATION:
That Council receive the following reports:
(a)
Appendix 1:‐ Waiau Toa/Clarence River floodplain Investigation
Appendix 2:‐ Kekerengu, Hāpuku and Oaro flood plain Investigation
Appendix 3:‐ Ote Makura (Goose Bay) floodplain investigation
Appendix 4:‐ Updated Assessment of Active Faults in the Kaikōura District
Appendix 5:‐ Liquefaction Study for Kaikōura District
(b) That Council agrees to:
Natural Hazards Advisory Group (NHAG) Term of Reference Version 2 dated 11 September
2019.
(c) That Council notes:
Once the technical reports have been received, Council is required to be aware of the
information contained within the reports. This includes referring to reports within Land
Information Memorandums.

COMMUNITY OUTCOMES SUPPORTED:
The work is in support of all community outcomes.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
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Our District is economically
diverse, attractive to investment
and provides certainty around

sustainably manage disposal of
waste.

business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

SIGNIFICANCE OF DECISION:
These reports are not considered to be significant in terms of Council Significance and Engagement
Policy

RELEVANT LEGISLATION:
Resource Management Act 1991

COMMUNITY VIEWS:
Further workshops and community meetings will be held to discuss the policy response to these
technical reports.

APPENDIX
Appendix 1: ‐ Waiau Toa/Clarence River flood plain Investigation
App 1 WaiauToaClarenceRiverFloodplainInvestigation.pdf
Appendix 2: ‐ Kekerengu, Hāpuku and Oaro flood plain Investigation
App 2 KekerenguHapukuandOaroFloodplainInvestigation.pdf
Appendix 3: ‐ Ote Makura (Goose Bay) floodplain investigation
App 3 OteMakuraGooseBayfloodplaininvestigation.pdf
Appendix 4: ‐ Updated Assessment of Active Faults in the Kaikōura District
App 4 CR2018‐141 Active Faults Kaikōura District.PDF
Appendix 5: ‐ Liquefaction Study for Kaikōura District
App 5 Final 1894330_7407‐003‐R‐Rev2‐LiquefactionStudy.pdf
Appendix 6: ‐ Natural Hazards Advisory Group (NHAG) Term of Reference Version 2
App 6 Terms of Reference NHAG 02 amended.pdf
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Report to:

Council

File #

Date:

25 September 2019

Subject:

CWMS (Canterbury Water Management Strategy) Fit for Future

Prepared by:

Jacob Turnbull‐ Policy Planner

Input sought from:

Matt Hoggard‐ Strategy, Policy and District Plan Manager

Authorised by:

Angela Oosthuizen‐ CEO

SUMMARY:
The CWMS (Canterbury Water Management Strategy) Fit for Future project developed
2025 and 2030 goals and advice to the Mayoral Forum on implementation.
With the goals finalised, there is more work to do to engage partners in the
development of a Regional Work Programme and to address key strategic matters
All councils have been asked to formally note the decisions of the Canterbury Mayoral
Forum

RECOMMENDATION
THAT the Council:
a. Note the recommendations of Canterbury Mayoral Forum resolved on 24 May 2019 on the
CWMS Fit for Future Project, in particular to:


note that the Canterbury Mayoral Forum has approved CWMS goals for 2025 and
2030



note that the Canterbury Mayoral Forum has asked Environment Canterbury to work
with territorial authorities, Ngāi Tahu, industry and community partners to develop a
regional work programme, with an implementation plan and monitoring framework
to deliver the goals



note that implementation to deliver the goals will have resource implications that
councils will need to consider in adopting annual plans for 2020/21 and long‐term
plans for 2021–31

BACKGROUND
1.

The CWMS Fit for the Future project was started in June 2018. The purpose of the project was
a) to develop 2025 and 2030 goals for the ten target areas of the CWMS and
b) provide advice to the Mayoral Forum on what is needed to support delivery of the
strategy.

2.

The CWMS Regional Committee was tasked by the Canterbury Mayoral Forum to lead the
development of advice on these matters, supported by a Goals Working Group and six Task
Groups representing a range of interests and perspectives.
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3.

Two rounds of engagement with Zone Committees, rūnanga, community groups, sector groups,
district health boards, central government, industry and other stakeholders were completed, as
well as engagement with a youth focus group.

4.

Environment Canterbury acted as project manager, providing analytical and logistical support,
managing stakeholder engagement, and working with a project steering group of territorial
authorities.

5.

Final advice was taken to the Canterbury Mayoral Forum on 24 May 2019. At that meeting the
Mayoral Forum resolved;
That the Canterbury Mayoral Forum:
1) note that the Chief Executives Forum endorses the Regional Committee’s
recommendations on proposed CWMS goals for 2025 and 2030
2) approve the proposed CWMS goals for 2025 and 2030
3) agree that Environment Canterbury work with territorial authorities, Ngāi Tahu,
industry and community partners to develop a regional work programme, with an
implementation plan and monitoring framework to deliver the goals, and report
progress to the Mayoral Forum by February 2020
4) request member councils to:
 note that the Canterbury Mayoral Forum has approved CWMS goals for 2025
and 2030


note that the Canterbury Mayoral Forum has asked Environment Canterbury
to work with territorial authorities, Ngāi Tahu, industry and community
partners to develop a regional work programme, with an implementation plan
and monitoring framework to deliver the goals



note that implementation to deliver the goals will have resource implications
that councils will need to consider in adopting annual plans for 2020/21 and
long‐term plans for 2021–31

5) invite Mayors Damon Odey, Sam Broughton and Winton Dalley to lead public
communications about Canterbury Mayoral Forum decisions on the goals following
the meeting on 24 May 2019.

Project Outcomes
6.

The CWMS Fit for Future project has concluded with 3 major outputs;
1. The final set of proposed CWMS goals for 2025 and 2030.
2. The beginnings of a Regional Work Programme (RWP) has emerged from the project.
3. A set of four Strategic Implementation Matters to be addressed alongside the Regional
Work Programme including:
 effective mechanisms for leadership and accountability
 adequate resourcing and funding
 regular monitoring, reporting and review of progress
 a broad base of understanding and support for the CWMS.

7.

Each of these Project Outcomes is outlined here;
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Project Outcome 1: Draft Goals for 2025 and 2030
8.

The final set of proposed CWMS goals for 2025 and 2030 has been agreed. An overview of the
proposed direction of the goals for each of the ten CWMS target areas is set out in the
following table.
Target area
Environmental limits
Ecosystem health and
biodiversity
Natural character of
braided rivers
Kaitiakitanga
Drinking water
Recreational and
amenity opportunities
Water‐use efficiency
Irrigated land area

Energy security and
efficiency
Indicators of regional
and national economies

Comment on proposed goals for 2025 and 2030
Goals largely maintain the direction set in 2010 – with emphasis on
review of limits and attention to how these will be achieved
Ambitious new goals are proposed to prompt change in this area
Ambitious new goals are proposed to prompt change in this area
Goals represent a move away from process objectives, with a greater
focus on desired outcomes
Goals are a mix of maintaining direction set in 2010 and a new goal
relating to untreated community drinking water supplies
Goals largely maintain the direction set in 2010, with inclusion of new
goals relating to recreational water quality
Goals largely maintain the direction set in 2010
Shift in emphasis, with more focus on reliable and efficient use of water
than on irrigated land area (for which an indicative target was set for
2040)
Goals largely maintain the direction set in 2010
A range of more measurable goals is proposed to better reflect the links
between water and economic resilience and incorporate externalities.

Project Outcome 2: Draft Work Programme
9.

The beginnings of a Regional Work Programme provides a high‐level view of what action is
needed to progress the goals, subject to further discussion with contributing organisations.

10. The emerging Regional Work Programme includes a strong emphasis on the kaitiakitanga and
ecosystem health and biodiversity target areas.
11. Further conversations with individual organisations will be required to agree the Regional Work
Programme, confirm responsible agencies, fully scope and cost each area of work, and secure
the necessary resources and funding (for example, through long‐term plan processes).
Consideration is also needed on how different elements of the Regional Work Programme
might be prioritised, and how strategic implementation matters can be integrated.
12. The Regional Work Programme will continue to evolve over time and be aligned to relevant
policy or legislative changes at the national level such as the Three Waters Review and changes
to the National Policy Statement for Freshwater Management.
13. Environment Canterbury is willing to work with territorial authorities, Ngāi Tahu and key
industry and community partners to develop the Regional Work Programme and an
implementation plan. Further advice and a progress report be provided to the Mayoral Forum
by February 2020.
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Project Outcome 3: Strategic Implementation Matters
14. The Regional Committee considers that successful implementation of the CWMS requires
attention across four Strategic Implementation Matters. In summary these are;
1) Leadership and accountability – The Mayoral Forum plays a key role in championing
the CWMS and maintaining oversight of the strategy, supported by partners delivering
on specific work programmes. Looking ahead to the next ten years, it will be important
to ensure:
 participation of a broad range of interests across Canterbury, particularly the active
involvement and support of Ngāi Tahu in water management processes
 co‐ordinated action by a wide range of agencies and sectors across the CWMS
target areas, including Environment Canterbury, territorial authorities and key
industry and community partners – to do the right things at the right time, together
 effective mechanisms for oversight to ensure that commitments to action are being
honoured and that action is having the desired impact
 support for the Zone Committees to shift their focus from planning and delivery
through clear work programmes
 ongoing management support for the Mayoral Forum, to provide robust
information and advice and ensure that CWMS processes are well co‐ordinated.
Developing the regional work programme and developing an implementation plan in
collaboration with partner organisations is an important first step.
2) Resourcing and Funding – ensuring that there is adequate planned and committed
resourcing and funding to deliver on projects across all parties.
3) Monitoring, reporting and review – ensuring the strategy is on track through improved
reporting and an enhanced monitoring framework.
4) Understanding and support for the CWMS – continuing to develop a broad base of
understanding and support for the CWMS within the community.

Engagement and communication
15. The project has involved two rounds of engagement with Zone Committees, rūnanga,
community groups, sector groups, district health boards, central government, industry and
other stakeholders during the goals development process, as well as engagement with a youth
focus group.
16. A communications approach has been prepared, as requested by the Canterbury Mayoral
Forum at its meeting on 1 February 2019. The advice sets out a communications approach, and
key messages.

Next steps
17. Release of the Mayoral Forum decisions.
18. Each Council will be formally noting the decisions of the Canterbury Mayoral Forum – starting
with this paper on 20 June 2019.
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19. Develop the Regional Work Programme via discussions with individual organisations to
prioritise the work programme, confirm responsible agencies, fully scope and cost each area of
work and secure the necessary resources.
20. Environment Canterbury is willing to work with territorial authorities, Ngāi Tahu and key
industry and community partners to develop the Regional Work Programme and an
implementation plan. Further advice and a progress report be provided to the Mayoral Forum
by February 2020.

ISSUES AND OPTIONS
Deciding to work with ECAN on the Regional Work Programme and an implementation
plan will come at a cost but means Council will have input into what those outcomes
are.
Deciding not to work with ECAN on the Regional Work Programme may have Council
seen as lagging behind in environmental outcomes and given nation direction in the
form of new environmental standards around freshwater and waste water, it may leave
Council with still having to make significant changes but without support from a
regional approach.
COMMUNITY VIEWS
Groups and Organisations
Unknown
Wider Community
Unknown

FINANCIAL IMPLICATIONS AND RISKS:
Financial Implications
Resource implications that councils will need to consider in adopting annual plans for 2020/21 and
long‐term plans for 2021–31
Community Implications
Strong emphasis on the kaitiakitanga and ecosystem health and biodiversity target areas.
RELEVANT LEGISLATION:
Policy
This matter is not a matter of significance in terms of the Council’s Significance and
Engagement Policy.
Legislation
National environmental standards (NES) are regulations issued under section 43 of the Resource
Management Act and can apply regionally or nationally (although all current national Environmental
Standards apply nationally).
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Proposed National Environmental Standards for Freshwater is being consulted on until 17th October
2019. The proposed implementation strategy are expected to ensure successful responses to this
standard.
Community Outcomes Supported

The work is in support of the following community outcomes.

We value, protect and enhance
Kaikōura’ s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Residents and visitors enjoy an
improved quality of life in our
District.
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Report to:

COUNCIL

Date:

19 September 2019

Subject:

Kaikōura Community Pool Project

Prepared by:

Libby Clifford, Communications and Engagement Manager

Input sought from:

Emma Duncan, Project Coordinator

Authorised by:

Angela Oosthuizen, CEO

PURPOSE AND ORIGIN
To provide Council with an update on the progress of the Kaikōura Community Aquatic Centre.
EXECUTIVE SUMMARY
To enable the Kaikōura Community Facilities Charitable Trust to continue progressing work towards
a new Aquatic Centre, Council and the Trust must sign a lease agreement for the Scarborough Street
South recreation reserve.
The Trust is currently moving from its initial focus on funding applications towards securing
community sponsorship and donations in kind and is developing a plan for the project from October
2019 – December 2020.
RECOMMENDATION
That Council:
1. Receives this report
2. Confirms the principles underpinning the lease of the Scarborough Street Recreation
Reserve to the Kaikōura Community Facilities Charitable Trust are;
a. A peppercorn lease with an annual rent of $1
b.
c.
d.
e.
f.

A term of 11 years, beginning 10 working days after the lease deed is confirmed
Including 2 rights of renewal of eleven years each
For the purposes of an aquatic centre and associated public recreation activities
That the operational funding agreement is in place
That the trust will maintain the land and buildings to a reasonable standard

3. Approves the lease in principal
4. Nominates the CEO to receive, hear and decide on appropriate course of action arising from
any submissions on the lease, as outlined in section 120 of the Reserves Act
i. Attachments draft lease document
BACKGROUND
The swimming pool in Kaikōura on the Esplanade was closed in 2016 after it was damaged by the
earthquake. Council is now supporting the Kaikōura Community Facilities Charitable Trust to lead a
project to build a new indoor aquatic centre in stages over the next 4 years. Stage one of the project
is to build an outdoor pool similar to the closed pool on the Esplanade.
Council are supporting the community to build a new indoor pool by contributing up to a total of
$1million in capex, contributing up to $250,000 per annum in operating costs once the new pool is
operational and partnering with the Trust throughout the development, design and building process.
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DISCUSSION
Lease of Scarborough street south
In line with independent financial and legal advice, a draft lease agreement has been developed
along the following principals.
b. A peppercorn lease with an annual rent of $1
c.
d.
e.
f.
g.

A term of 11 years, beginning 10 working days after the lease deed is confirmed
Including 2 rights of renewal of eleven years each
For the purposes of an aquatic centre and associated public recreation activities
That the operational funding agreement is in place
That the trust will maintain the land and buildings to a reasonable standard

The lease also lays out all landlord/tenant relationships and interactions.
The Reserves Act Section 54 (2) sets out requirements for leasing recreation reserve. Council needs
to approve the lease in principal, then notify that intention in the paper, in accordance with section
119, and shall give full consideration to section 120.
To give effect to the above, the process to get the lease approved is as below.
‐
‐
‐
‐
‐
‐
‐

Trust approval of draft – 23rd September
Council approval in principal – 25th September
Council lawyers approve – 26th ‐30th September
Public notification – 2nd October
One month for objections ends 2nd November
Hearings (if any objections received) 3rd November
CEO approves final lease – 3rd November

For clarity, section 119 and 120 are as follows.
5.1.1 Section 119 Notices
(1) Where this Act requires anything to be publicly notified or refers to public notification, the
subject matter shall, unless this Act specifically provides otherwise, be published as follows:
where the notification relates to any other reserve or proposed reserve, it shall be published—
(i)
once in a newspaper circulating in the area in which the reserve or proposed reserve is situated; and
(ii)
in such other newspapers (if any) as the administering body decides:
provided that any notification under section 16(4) relating to a nature reserve or scientific reserve or
a proposed nature reserve or scientific reserve shall be published in the manner specified in
paragraph (a):
provided also that where under this subsection a notification is required to be published in a
newspaper circulating in the area in which the reserve or proposed reserve is situated and there is
no such newspaper, the notification shall be published once in the Gazette.
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5.1.2 Section 120
Rights of objection and of making submissions
Subject to sections 13 and 47, where pursuant to any requirement of this Act (except sections
24, 24A, and 41) the Minister or any administering body gives public notice of his or her or its
intention to exercise any power conferred by this Act—
(a) any person or organisation may object to the Minister or administering body, as the case may be,
against, or make submissions with respect to, the proposal; and
(b) every such objection or submission shall be made in writing, and shall be sent to the Minister or
administering body at the place specified in the notice and before a date specified in the notice,
being not less than 1 month after the date of publication of the notice:
provided that, where the date of publication of the notice falls within the period commencing with
10 December in any year and ending with 10 January in the next succeeding year, the date before
which objections and submissions shall be made shall be not earlier than 10 February next following
that period; and
(c) where the objector or person or organisation making the submission so requests in his or her or
its objection or submission, the Minister or administering body, as the case may be, shall give the
objector or that person or organisation a reasonable opportunity of appearing before the
Commissioner (in the case of a notice given by the Minister) or, as the case may be, before the
administering body or a committee thereof or a person nominated by the administering body in
support of his or her or its objection or submission; and
(d) the Minister or the administering body, as the case may be, shall give full consideration to every
objection or submission received before deciding to proceed with the proposal; and
(e) where the action proposed by an administering body requires the consent or approval of the
Minister and is recommended to the Minister for his or her consent or approval under any provision
of this Act, the administering body shall send to the Minister with its recommendation a summary of
all objections and comments received by it and a statement as to the extent to which they have
been allowed or accepted or disallowed or not accepted.
(2) Every public notice to which subsection (1) applies shall specify the right to object or make
submissions conferred by this section and the place to which and the date by which any objections
or submissions are to be sent.
(3) The person or administering body or committee before whom or which any person appears at
any hearing in support of any objection or submission shall determine his or her or its own
procedure at the hearing.
Section 120(1): amended, on 1 January 1980, by section 28 of the Reserves Amendment Act
1979 (1979 No 63).
Section 120(1)(b): amended, on 1 January 1980, by section 29(a) of the Reserves Amendment Act
1979 (1979 No 63).
Section 120(1)(b) proviso: inserted, on 1 January 1980, by section 29(b) of the Reserves Amendment
Act 1979 (1979 No 63
Project strategy and resourcing
The Trust is currently focusing on confirming a project timeline, a brand for the centre and funding,
fundraising, sponsorship and sponsorship in kind arrangements.
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Resource needs to support the project through to December 2020 can be met from within funding
Council has already allocated to the project. The current project coordinator contract expires in
October 2020. Similar arrangements will be put in place to cover the October 2020 to early 2021
period.

The upcoming election will necessitate change in the Trust as the outgoing Mayor will step down and
the incoming Mayor (or nominated delegate) will take on a role as a trustee.

COMMUNITY OUTCOMES SUPPORTED
Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.
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Report to:

COUNCIL

Date:

25th September 2019

Subject:

New Zealand Biodiversity Strategy Submission

Prepared by:

. Kate Hunt, Biodiversity Officer

Input sought from:

Matt Hoggard, Strategy, Policy & District Plan Manager

Authorised by:

Angela Oosthuizen

PURPOSE AND ORIGIN:
To inform KDC Councillors of the submission that KDC staff have made to the NZ Biodiversity
Strategy. It is sought that Council endorse this submission.

BACKGROUND:
DOC is leading the development of the New Zealand Biodiversity Strategy. As part of the
consultation process they released a discussion document outlining what the strategy could
potentially look like, a copy of which can be found here https://www.doc.govt.nz/get‐
involved/have‐your‐say/all‐consultations/2019/proposal‐for‐new‐zealands‐next‐biodiversity‐
strategy/. DOC held regional workshops throughout NZ to gather feedback (Kate Hunt
attended a workshop in Christchurch) and encouraged submissions on the strategy as well. A
number of Canterbury councils have already submitted feedback, the opportunity to submit a
Canterbury Council‐joint submission was investigated but there wasn’t consensus to be able
to do so. KDC have submitted the attached feedback prior to approval from Council as
submissions closed on the 22nd September.
The submissions and workshops will shape the drafting of the Strategy and then it will be
adopted in 2020. The next time KDC will be able to have input is in the implementation of the
Strategy.

RECOMMENDATION:
That Council endorse the submission attached

COMMUNITY OUTCOMES SUPPORTED:
The work is in support of all community outcomes.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

Submission to the Department of Conservation
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Te Koiroa o Te Koiora
16th September 2019

1. The Kaikoura District Council (KDC) thanks the Department for this opportunity to offer
comment on the Discussion Document Te Koiroa O Te Koiora on proposals for a Biodiversity
strategy for Aotearoa New Zealand.
2. This submission hasn’t been verified by KDC Councillors due to their Council meeting taking
place after submissions close on the 22nd September. However, it will be provided to them
at their Council meeting on the 25th September. KDC has always been supportive of
promoting the importance and conservation of our indigenous flora and fauna.

GENERAL COMMENTS
3. Defining the term “nature” to include “all living things” may be too broad for a national
biodiversity strategy, particularly if the primary objective of the national strategy is the
protection and preservation of native plants and animals.
4. While the Discussion document acknowledges that native species are not well equipped to
defend themselves against new threats, the message about incorporating “all living things”
may confuse the general public, and may not emphasise clearly enough the pressing issue of
halting New Zealand’s native biodiversity decline.
5. We agree with the statement in the Discussion Document that the current policy and
regulatory framework for protecting biodiversity is “inconsistent, disjointed, under
resourced, and poorly enforced”, and the statement that there is “no clear and universal
mandate to protect species and ecosystems” (page 16 and 17) is supported. There is a clear
need for a consistent legislative framework which links local, regional and national efforts to
halt New Zealand’s native biodiversity decline.
6. It is important that there is a comprehensive monitoring framework that is able to measure
progress, whatever goals are set into future years. Some of the goals are inconsistent with
each other (for example no net loss of extant rare and naturally uncommon terrestrial
indigenous habitat is inconsistent with the Discussion Document’s definition of “nature” and
“biodiversity”).
7. The current lack of coordination and clarity around “who is supposed to do what” is
acknowledged in the Discussion Document which also acknowledges the “numerous pieces
of legislation that are overlapping, contradictory, contested, ineffective or slow”, however
the priority actions make no mention of a legislative reform programme that will address
these shortcomings of the current regulatory framework.
8. In order for Shift 1 to be effective, it needs to involve an integrated approach that should
clearly define roles and responsibilities simply enough so that anyone can pick up the
Strategy and know what their and others roles are within it. When socializing the strategy, it
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needs to include a bottom up approach with the possibility of having advocates within each
community to encourage others to take ownership of the Strategy. If the general population
supports the Strategy rather than having it imposed by central and local government then it
is more likely to withstand short political cycles.

9. Overall, the proposed NZ Biodiversity Strategy suffers from a definition of “nature” that is
too broad, and this problem is present throughout the document. A broad definition of
biodiversity in a national strategy undermines the national biosecurity framework, confuses
public understanding of protecting and preserving native plants and animals, and makes the
declaration of pest plants and animals arbitrary.

GLOBAL VISION AND TARGETS
10. The protection, preservation, and presentation of the natural world has long been an
objective of the International Union for the Conservation of Nature (IUCN). Created in 1948,
IUCN is the world’s largest and most diverse environmental network, and is the global
authority on the status of the natural world, and the measures needed to safeguard it. The
IUCN is dedicated to species survival, environmental law, protected area management,
social and economic policy, and ecosystem management.
11. As a member of IUCN, New Zealand has a responsibility to be part of the global vision to
safeguard threatened ecosystems, and manage national systems for species survival. By
definition, the “natural world” excludes introduced species that are not a natural part of the
bioregion.
12. Thank you for the opportunity to submit on the Discussion Document.
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Report to:
Date:
Subject:
Prepared by:
Input sought from:

COUNCIL
. 25th September 2019
Planning / Resource Consent Update
. Matt Hoggard ‐ Strategy Policy and District Plan Manager
Nirosha Seelaratne – Planning Officer
Jacob Turnbull ‐ Policy Planner
Kate Hunt – Biodiversity/Admin

Authorised by:

Angela Oosthuizen
Chief Executive Officer

PURPOSE AND ORIGIN:
This report provides a general update of what is occurring in the Planning Department. The report is
for information only.
BACKGROUND/UPDATE:
The planning team has a number of varied projects that are progressing, below provides a snapshot
of some key projects:
2.1 Resource Consents: Appendix 1 includes a list of resource consents that are currently in progress,
prepared by Nirosha Seelaratne. With recent monitoring of visitor’s accommodation, the number of
resource consents related to visitor’s accommodation is public enquires will increase. If a significant
number of additional consents are received out sourcing is likely to be required.
2.2 District Plan Review: Work continues reviewing the natural hazards provisions in the District Plan.
The second meeting of the advisory group was held on 11th September 2019. It has been recommend
from the group that the risk of wild fire be included within the plan change.
Some discussion also occurred about how best to get the community involved and the communication
plan is currently being reviewed.
2.3 Responsible Camping: The Proposed Kaikoura Responsible Freedom Camping Bylaw 2019 is now
open for public submissions until October 11. Flyers are being distributed to residents and a radio ad
is airing. https://www.kaikoura.govt.nz/our‐district/freedom‐camping/freedom‐camping‐bylaw/
2.4 Tourism Infrastructure Funding (TIF): A summary of submissions for use and draft principles for
the area are now available on the Council website https://www.kaikoura.govt.nz/our‐
district/freedom‐camping/working‐together‐to‐develop‐a‐masterplan‐for‐the‐future‐of‐kiwa‐
roadmeatworks‐area/ These can be found under 2. Community feedback on draft principles and
options: June/July 2019. It is important that meaningful solutions are developed and not rushed.
Discussions with Nga Mangamaunu and Te Rūnanga o Kaikōura have not progressed further therefore
the project is on hold. Round 5 of the TIF will open on 1 March 2020 and staff are hopeful of having a
clear direction for the area by then.
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2.5 Significant Natural Areas Project: Mike Harding is undertaking the review of the SNA Project. His
first report is expected at the end of September.
2.6 New Zealand Biodiversity Strategy: Kate Hunt attended a regional workshop on the 29th August
held by DOC to give feedback on the discussion document for the NZBS. A submission has also been
submitted on behalf of KDC, a copy is attached as a separate report.
2.6 National Policy Statement on Indigenous Biodiversity: More info can be found here;

https://www.mfe.govt.nz/more/biodiversity/upcoming‐government‐biodiversity‐
initiatives/developing‐national‐policy‐statement . The draft NPS is going out for public
consultation in October.
2.7 EarthCheck: A review of EarthCheck and other potential options is underway.
2.8 Kotahitanga Alliance: The Alliance is in the process of gathering information about all the projects
and potential projects in the top of the south before embarking on a process to start selecting projects
to implement/support.
2.9 The Whale Trail: A separate report is intended to be included on this agenda to address the
proposed easement documents as raised at the August 2019Council meeting.
2.10 Proposed National Environmental Standards for Freshwater: It sets out potential regulations
that are part of a package of proposed freshwater regulations set out in Action for healthy waterways:
a discussion document on national direction for our essential freshwater. Submission open until 17th
October 2019. This date is very difficult given that Councillor Elections occur on 12th October. The
CEO has sent a letter of support to Local Government New Zealand seeking these timeframes to be
amended. Ministry for the Environment’s Current Website now reads:
“The official closing date for submissions is Thursday 17 October 2019 at 5pm. However,
submissions will be accepted for a further two weeks beyond that date, until 31 October”

It is likely that KDC will be required to piggy back off the work from the Canterbury Policy Forum as
the timeframes with current staff workload prevent a detailed targeted Kaikoura District Council
submission.
Three regulatory tools have been identified:
1. Changes to the Freshwater NPS (which has an existing implementation date of 2025);
Interim Regulatory Impact Analysis for Consultation: Essential Freshwater | 16
2. The creation of a new National Environmental Standard (which would impose regulations quickly
to limit potential further decline); and
3. The creation of new section 360 regulations (which can take immediate effect from their
commencement date and are a more appropriate vehicle for some interventions).
The document states:
“We consider that these are the best policy tools for the kind of intervention required by this problem.
They provide sufficient flexibility in balancing the need for strong national direction while ensuring
that councils have sufficient flexibility to adapt to local circumstances.”
Essential freshwater policy areas by recommended instrument
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An
information
sheet
for
livestock
farms
can
be
found
here:
https://www.mfe.govt.nz/publications/fresh‐water/essential‐freshwater‐action‐healthy‐waterways‐
information‐livestock‐farmers
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Key points are:
The standard aims to reduce the amount of pollution – nitrogen, phosphorus, sediment, E. coli and
other contaminants – entering our waterways from our cities and from our farms.
Within the first 5 years of coming into effect farms will be required to:
1. Have a farm plan that addresses freshwater.
2. Apply for a resource consent before changing to a more intense land use
3. Exclude stock from rivers, wetlands and lakes including all streams (great than 1m width)
where the area is flat land. Flat land will be 0 to 5, 7, or 10 degrees depending on the outcome
of submissions
4. Look after wetlands and streams
5. Meet minimum standards for intensive winter grazing of forage crops
6. Get a resource consent for any stock holding areas and feedlots
7. Report on water usage using telemetry (currently a requirement for Canterbury)
8. Reduce excessive rates of nitrogen loss
The following support is being offered:
• $35 million to provide practical advice, information, tools and support for farmers and growers to
improve operations on the ground
• $12 million to support Māori landowners and agribusinesses to realise greater value and
sustainability from their land
• $5 million to build primary industry advisor capabilities and pathways
• $43 million to upgrade relevant decision support tools, like Overseer® and S‐Map
• almost $17 million to improve on‐farm data and monitoring

2.11 Land Information Memorandum Officer
Applications have closed for the LIM’s Officer role this rule is intended to replace the role of Joy Koops
who recently retired. Interviews will have occurred between 16th to 18th September.
DISCUSSION:
Nil
FINANCIAL IMPLICATIONS AND RISKS:
Nil
RECOMMENDATION:
THAT Council;
a) Receive the report for information
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.
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Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

SIGNIFICANCE OF DECISION:
No ‐ Process
RELEVANT LEGISLATION:
RMA 1991, LGA1974 and LGA2002
COMMUNITY VIEWS:
Nil
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APPENDIX 1: RESOURCE PLANNING
1. Active and deferred Resource consent applications from 14th August 2019 to 13th
September 2019
RC ID

Applicant Name

1038

Vaughan, Steven
Michael
Vendbos Holdings Ltd

RC Location

RC Status

Land use‐ Change of
consent conditions
Subdivision

170 Beach Road

Active

2009, SH1

Deferred

Land use

166, Esplanade

Deferred

1495

Parklands Southland
Ltd
Napoleon Ltd

Subdivision

43, Wiffens Road

1538

Harmac Concrete Ltd

Land use

137, Red Swamp
Road

1561

McKeon Group Ltd

92, SH 1

1564

Prestige
Homes(Canterbury)
St Pauls Presbyterian
Church

Establish a 24hr self‐
service fuel facility
Subdivision

74, Torquay St

Deferred (external
consultant)
Active (External
consultant) (Publicly
notified)
Deferred (s92). Waiting
for further information
Deferred

Land Use. Sonic Building
(Demolition &
reconstruction )
Variation of hours of
operation
Variation of Consent
Conditions
Subdivision & Land Use

11, Deal Street

Active

136‐142 Beach
Road
140 South Bay
Parade
27 Clarence Valley
Rd
LOT 1 DP 11880
State Highway 1

Active

151 Beach Road

Deferred (s 92).
Waiting for further
information.
Deferred (s 92).
Waiting for further
information.
Active ( Notified on a
Limited basis)
Active (Publicly
notified)
Active

1400
1446

1569

1554‐02
1606
1607

Nelson Petroleum
Distributors Ltd
Victor Foster

RC Description

1608

Lynda Kichingham &
Neil Dudley
Kevin Shaw

1609

Linda Faye De Vine

1610

Michelle & Thomas
Butters

Subdivision & Land Use

165 Beach Road

1611

Mark Fissenden

Subdivision & Land Use

1612

Kate Lawson

Subdivision & Land Use

1614

Vivien Perkins

1615

Judy Mclean & Phil
Mclean

Land use ( Extension to
the existing Childcare
Centre)
Land Use (Visitor
Accommodation)

379 Schoolhouse
Road
335 red Swamp
Road
47‐49 Ludstone
Road

1616

Jane Piercey

Land Use ( Dwelling in
Significant Landscape
area)
Visitors accommodation
activity( Existing)

Land Use (Visitor
Accommodation
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133/A South Bay
parade
277 Scarborough
Street

Active
Active
Active

Deferred (s 92).
Waiting for further
information.
Deferred (s 92).
Waiting for further
information

1617

1619

Raymond Morris &
Kay Bruce
Milton farming
Company
Mimi Van Houten

1620

Peter Woods

1621

Jayne Reed & David
Reed
Zip lines NZ ltd

1618

1622

Land Use

228/E Mt Fyffe Rd

Active

Subdivision

39‐42 Waipapa
Road
239 School house
Road

Active

Land Use (Visitor
Accommodation)
Land Use (Visitor
Accommodation)
Land Use (Visitor
Accommodation)
Land Use

Deferred (s 92).
Waiting for further
information
Active

65 Shearwater
Drive
70 Churchill Street

Active

40 Rakanui Road

Active

2. Notified consents
Public notification
 (LU1538)‐ Harmac Concrete Ltd, 137 Red Swamp road. Publicly notified on
the 21st August 2019. Submissions close @ 4pm on the 20th Sept 2019


(SU1612)‐ Kate Lawson. 335 Red Swamp Road. Publicly notified on the 18th
September 2019. Submissions close @ 4pm on the 18th October 2019

Limited Notification


(SU 1611)‐ Mark Fissenden, 379 Schoolhouse Road. Notified on a Limited
basis on the 13th September 2019. Submissions Close @ 4pm on the 11th of
October 2019

3. Monitoring
Although monitoring of complaints is ongoing, there is also a requirement to monitor the
granted resource consents consistently.
4. General
 Project Information memorandum processing is ongoing
 Land Information memorandum processing is ongoing
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Report to:

Council

Date:

File # 23.1

. 25 September 2019

Subject:

Community Services BAU Report

Prepared by:

. Susi Haberstock

Input sought from:

Community Services Team

Authorised by:

Angela Oosthuizen

SUMMARY
I would like to thank the Councillors and Mayor for their unrelenting and positive support over the
last 3 years. It has been a pleasure working alongside you, always keeping the well‐being of the
community at the heart of all we do – he waka eke noa – we are all in this together.
As this is my last update on community services and development to the current council, the report
includes updates on:
1. Customer Services, including file management
2. Community development including Winter Warmer and housing information
3. Civil defence emergency management
4. Community grants and fundraising
5. Events management
6. Youth development including Youth Council
7. Kaikōura District Library – see separate report
RECOMMENDATION
THAT Council approves Community Services Manager and the Regulatory Manager to design a
parking system for pensioners in the Council carpark that addresses pensioner’ mobility issue.

BACKGROUND
From the Annual Plan 2019/2020 p113 ‐ the goal for the next financial year is to continue to
strengthen community resilience, safety and wellbeing, ensuring everyone in the community has
their essential needs met and the quality of life for residents and visitors is enhanced.

ISSUES AND OPTIONS
Community development activity for September 2019
4.1.1 Pensioner Support
4.1.1.1 Housing
Tenants have been advised on rental increases. These changes will take effect on 04 November, with
the change coming into effect on 04 February for one tenant due to the tenancy being less than 180
days old.
4.1.1.2 Parking for pensioners
The role of the ‘Community Support Worker for the Elderly’, employed by Kaikōura Healthcare, is to
advocate for the older people in Kaikōura.
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Many older people have raised the difficulty of accessing the library, museum and council offices,
because of the availability of parking within a close range. There are 2 accessible parks, four time
limited parks close at hand, but the remaining close ones are pay parking. The pay machine is too
far away for the elderly to easily access as it quite a walk for an older person to get to the machine,
back to their car and then carry on with the task at hand.
Our elderly population is growing and it is part of our challenge to keep them in their own homes for
as long as possible. Research supports that those who stay active and in their own homes live longer
and more satisfying lives. The health team encourages all our older people to stay engaged, active
and involved.
In addition, there is no public transport in Kaikōura, making the need for the elderly continuing to
use their cars even more essential to their well‐being and connectedness. It would be a shame for
them to stop going to the various activities in the building, because it is too difficult to park. The
Community Support Worker is told it is too difficult for the following reasons:
"If there is no free park then I don't stop".
"I find the walk too hard".
Data from Kaikōura Healthcare which is based on enrolled patient population shows that Kaikōura
has 241 patients aged between 75 and 84 years, 51 patients aged 85‐89 years and 22 patients aged
90 plus years living in the community. These are the people for whom the library remains a vital
connection.
It is important, therefore, that we begin to think and plan to enable our older people to live long and
healthy lives and to support them to access services in the community with ease. To that end,
Kaikōura Healthcare would like to easier access to parking in the vicinity of the Council building,
whether managed by a sticker or disc system with the car registration to be displayed in the window
or something else, and, to this end, is keen to collaborate with council to make this happen.

4.1.2






Customer Services

Staffing will be tight throughout September, with support being offered to other departments.
Standard Operating Procedures continue to be reviewed and updated.
The visit to Hurunui District Council in August for relationship building and idea sharing was a
great day and the strong emphasis on customer service at Hurunui was a real stand out. The
team is working towards implementing some of the ideas using shared templates offered by
Hurunui.
Customer Services staff have joined the Canterbury Records and information management
Support (CRIMS) group. This group aims to:
o Promote and encourage knowledge and understanding of record management practices
across the Canterbury councils through a supportive environment, shared discussion and
experience.
o Provide a shared set of resources including toolkits, policies, procedures, tools and
professional advice.
o Provide support and networking opportunities for information management
professionals.
o Provide IM professionals leads to provide advice and leadership across key information
management components.
o Identify emerging opportunities and issues; escalate region‐wide IM risks to the
Canterbury Public Records Act Executive Sponsors, and Canterbury Corporate Forum.
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o

4.1.3




Host a joint symposium for the purpose of addressing key issues in information
management and enhance the relationship between Archives NZ and government
agencies, both central and local, within the South Island.

Memorial Hall

One week to go before the Hall is open again. Staff have streamlined the process for booking,
cleaning and hiring of the hall and hope to continue improving this as use of the hall increases.
Enquiries for Memorial Hall hire are steadily coming in. A total of 11 events have been booked in
between the 18 September, the day it opens, and the end of November.
There will be a report to Council in November.

4.1.4 Winter Warmer (WW) Project Update
4.1.4.1 Background
The November 2016 earthquake damaged thousands of homes throughout the Kaikōura district.
This damage ranged from complete destruction to no damage at all.
The Kaikōura District Council Winter Warming project delivered urgent winter warming solutions
over the past 3 winters and assisted with increasing primary heating sources for vulnerable people
and families.
There were multiple funding sources from central and local government, not for profit organisations,
and insurers.
Many people with damaged homes were insured, but even now there are situations where people
are unsure of their insurance requirements, are under‐insured or have no insurance at all and need
winter warmer support in the short term.
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4.1.4.2 Project Objectives
To identify, prioritise, assist and coordinate winter warmer repairs to the homes of vulnerable
people damaged by the earthquake:
1. Repair or replacement of a primary heat source damaged by the Earthquake up to $3,000 per
home owner.
2. Identify genuine affordability issues around winter fuel and provide assistance.

4.1.4.3

Project Scope

1. The Rebuild Navigator identifies vulnerable people or families that require some winter warmer
assistance to ensure homes are warm and dry.
2. Vulnerable people or families are prioritised.
3. An invoice of the heating repair/ replacement is required.
4. Possible opportunities to upgrade or install insulation or double glazing and support with costs is
explored (case by case).
5. Appropriate funding mechanisms, including insurance payments are identified.
6. Repairs are effectively case managed and specific winter warmer needs are explored.
7. Communication with insurers and key stakeholders is effectively explored.
8. Repairs are managed in way that provides an incentive for tradespeople to undertake the work
in an efficient manner. This relates to ensuring efficiencies in material costs, labour costs.
9. Financial accountability is paramount across the project.

4.1.4.4 Financial Report
Balance brought forward at 16 May 2019 ‐ $ 65,119.44
Wood #1

$ 302.00

Heat pump #1

$1,000.00

Heat pump #2

$3,000.00

Wood #2

($ 320.00) ‐ tbc

Wood #3

($ 320.00) ‐ tbc

Balance as @ 5 September 2019

$57, 817.44

4.2.1

Rebuild Navigator update August 2019
Rebuild Navigator funding for the 2019/ 2020 financial year: $70,000

4.2.2

September Update




48 cases settled or require no further assistance.
Actively managing 26 cases:
o 13 cases involve managing repairs
o 8 cases involve managing scope
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o
o
o

19 cases involve managing insurance
1 cases involve managing asbestos
1 case involves rebuild

PRESENTING ISSUES
Asbestos 2%

Insurance 32%
Rebuild 2%
Scope 15%

Settled / No Action
Required 22%

Repairs 27%










After coming up against slow progress while cases moved back to EQC, the Rebuild Navigator is now
making good headway. Over the last month he has been working closely with EQC assessors, doing site
visits and clarifying claim issues.
Three more claims and processed with EQC have been sorted. We hope to have the clients
compensated and will be scheduling trades people to begin their repairs as soon as possible.
While our Navigator is making good progress resolving issues within our Community, there are still
those who require help in this space and we have had two more local homeowners contact us requiring
assistance.
The Navigator has had two asbestos issues on two different claims. He has been able to find
Government information which states how they had set out the systems and procedures that insurance
companies are to follow and how to handle and deal with asbestos. One of these claims has been
sorted and the client has had their claim readjusted to ensure the asbestos is dealt with appropriately.
Homeowner repairs are underway with one family’s repairs almost complete, giving them a very nice,
new, warm and sound house to live in.
Two more good LPB trades people have come on board to assist with repairs and they are currently
working on jobs for our Community as we speak.
One homeowner facing a rebuild has now had their damaged home demolished and are now awaiting
the delivery of their lovely new, warm home towards the end of this month.

Civil Defence Update
4.3.1 EOC II Training
Most of Council staff participated in the first part of a three‐part Emergency Operation Centre (EOC)
II course in August. This is a new program of little and often for emergency management training.
EOC II training is an intermediate course focusing on working effectively in an Emergency Operation
Centre.
4.3.2 Exercise Pandora ‐16th August 2019
Exercise Pandora is an annual emergency management exercise. This year Exercise Pandora was split
into two exercises.
4.3.3 Regional Tsunami Exercise
The local Police and Fire Emergency New Zealand joined Controller Will Doughty and the function
managers of the EOC in an exercise modelled on an 8.4M earthquake along the northern Hikurangi
Trench.
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This was a real‐time simulation from earthquake to first wave arrival at the alternative EOC. The
alternative EOC is located at the Fire Shed at the Tar Depot on Scarborough Street. Participants
returned to council to form an action plan to respond to the next 2 to 48 hours.
4.3.4 Evacuation and Activation
The KDC library, Council and Environment Canterbury offices practiced an earthquake drill
evacuating to the top of Churchill Street.
Participants were taken through a series of exercises and discussion looking at what preparations
were needed both personally and in their workspace to switch effectively from business as usual to
working in the EOC.

Events Kaikōura update
4.4.1 Events Kaikōura website
www.eventsKaikōura.co.nz



 This website has been updated and continues to be updated regularly.
 Currently 1157 events listed, this includes recurring events weekly, monthly etc.
 The Events Kaikōura Facebook page has also been updated and links to the website.
 Regular updates mean that Kaikōura Events now appear in the top of a Google search.
 The website is also loaded to Eventfinder.co.nz. This is a national website This is a free website.
The Kaikōura Whale run was promoted on this site and also boosted which had a noticeable effect
with last minute entries to the race bring the numbers to 350. The Whale Run was also posted to a
running website www.runningcalendar.co.nz.

4.4.2

Three‐year anniversary and Christmas event



Planning for the 3‐year anniversary event has begun and Anika Moa has agreed to come to
Kaikōura and play for the community. The idea at the moment is a casual community b‐b‐q with
games for families and children, live music and a relaxed informal gathering at the Memorial
Hall. The Rungana, local community groups, sports groups etc will be advised of activities and
invited to attend and maybe run Kapa Haka or offer ideas they wish to include on the day
 Christmas ideas have been put out by community groups and Events Kaikōura is responding and
building relationships so that the community works together to run a fun Christmas season for
all.
4.4.3 Event promotion




All schools from Kaikōura and Cheviot now send newsletters to Events Kaikōura so that we can
update what’s happening for them on social media and website.
Pre School relationships are being built to do the same.
Ongoing work to promote the website to the community continues, the goal is for people to
load their own events onto the site to be promoted.
Youth Council update




Kaikōura Youth Council is busy planning their youth awards and spreading the word about
getting nominations in.
Council has waived the fee for use of the Memorial Hall, as this event celebrates youth within
the district and those who support them.
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Youth remain actively involved in Council consultations and various working groups, providing
valuable insight from the youth perspective. A wider update will be provided in November.
FINANCIAL IMPLICATIONS AND RISKS

Financial Implications
The library, community development and civil defence teams are all working well and within
budgets.
Community Implications
The activities all support the proactive implementing our district vision ‐ Helping Kaikōura move
forward as a great place to live with a strong, well‐connected community, that is ecologically
exemplary and economically prosperous.
Risk Management





Weekly management team meetings
Monthly 1:1 with all 11 staff
Monthly council reports
Fortnightly team meetings with financial updates

Health and Safety
All Health & Safety issues are brought to the attention of the Health & Safety committee and there is
an action plan.

RELEVANT LEGISLATION
Policy
Wellbeings
The Local Government (Community Wellbeing) Amendment Bill was reintroduced on the 8 May 2019
and reinstates a focus on wellbeing to the purpose of local government and in about a dozen places
elsewhere in the Act.
From The Community Well‐being Indicator Framework Project (SOLGM):

•

Community
Aspirations

•

Council
Strategies
Communi
ty
Wellbeing

•
•
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Provide accessible
information
Enable the
community to
identify and
articulate their
aspirations for the
future
Develop the
strategies and plans
Monitor the journey
to wellbeing

Community Outcomes Supported
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The work is in support of all community outcomes.
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.
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Report to:
Date:
Subject:
Prepared by:

COUNCIL
. 25 September 2019
Kaikōura Youth Council report
. Kaikōura Youth Council Incorporated
. Vicki Gulleford, Youth Council Coordinator

Input sought from:
Authorised by:

Angela Oosthuizen, KDC CEO

PURPOSE AND ORIGIN:
To provide the Mayor and Councillors with an update of the recent activities undertaken by Kaikōura
Youth Council (KYC).

BACKGROUND:
Kaikōura Youth Council (KYC) are a group of young people making a difference to the Kaikōura
community. They have been active in Kaikōura since 1999 and meet regularly after school at Te Hā o
Mātauranga – Learning in Kaikōura, to work on youth issues, organise events and bring Kaikōura’s
youth together.
KYC aim to help Council engage with the youth of Kaikōura by facilitating a pathway of
communication, and representing youth in Council matters. All of their work is to improve the ways
of wellbeing (social, environmental, cultural and economic) for the youth of Kaikōura.
KYC’s vision statement is; Kaikōura youth are optimistic, confident and make valued contributions.

DISCUSSION:
Events
3.1.1 Youth Awards 2019
By the time we are presenting this report nominations will have closed – these are tracking in nicely
at present. We are working on the invite list, catering, decorations, run sheets, prizes and
entertainment – there is a lot of work and great learning opportunities for us all. We are thrilled to
have a really inspiring young man, Ezekiel Raui, coming to co‐MC and to give a key note speech. This
21 year old has come from very humble beginnings and has made some extraordinary success in his
life. His story is one that many youth will relate to.
3.1.2 General events
We ran a movie night in August – Spiderman Homecoming, with about 20 youth attending. We have
Te Wiki o Te Reo Maori activities at school over the 9th – 13th September and Mental Health
Awareness Week activities at school over the 23rd – 27th September. We are running some games at
the Love the Lyell cleanup on 26th September. We are running a challenge activity for families taking
part in the Digital Detox Amazing Place event on Sunday 29th September and have a big Youth Blast
event coming up on 4th October with 1 minute challenges and games, music and mau rakau games.
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3.1.3 Seaward Lions
We are speaking to the Seaward Lions in September about youth council and youth in general. We
have youth members and our coordinator speaking.

Leadership Development
3.2.1 Suicide Prevention Symposium
Three of our members attended this day long symposium in Christchurch. There were four key note
speakers and mindfulness activities. The key message from the symposium was to talk, to whanau,
to friends, to reach out and know that it will help make a difference.
3.2.2 UN Youth Model Parliament
Four of our youth attended the UN Youth Model Parliament event in Christchurch. They were each
assigned the role of an MP for an electorate and were members of select committees. There was a
draft constitution proposed that they debated thoroughly from the point of view of
National/Labour/NZ First/Act and with a select committee point of view of Justice, Education,
Health, Maori Affairs etc. It was a huge learning curve – they all learnt a lot about how politics works
in NZ and the process of taking a bill through parliament. All four youth are keen to attend more UN
Youth events, to grow their understanding of national and global issues.
Consultation
3.3.1 Freedom Camping Bylaw
Libby Clifford gave us an excellent presentation on the draft Freedom Camping Bylaw. There are a
multitude of thoughts and opinions within Youth Council around this and instead of putting in one
submission we are encouraging individuals to put in their own individual submission. Our Co‐Chair
Petra has presented the draft bylaw information to the Student Council at school.

FINANCIAL IMPLICATIONS AND RISKS:
N/A

RECOMMENDATION:
Nil. For information only.

COMMUNITY OUTCOMES SUPPORTED:
The work is in support of all community outcomes.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.
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Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

SIGNIFICANCE OF DECISION:
N/A

RELEVANT LEGISLATION:
Wellbeings
The Local Government (Community Wellbeing) Amendment Bill currently before Parliament will
reintroduce a focus on wellbeing to the purpose of local government, and in about a dozen places
elsewhere in the Act.
We support the recommendation made by SOLGM that
 That central and local government agree on a joint wellbeing strategy that assigns
responsibilities to central and local government.
 That this strategy set out jointly determined criteria for determining the national good
element of funding for local government.

COMMUNITY VIEWS:
Kaikōura Youth Council currently have 14 members attending meetings. These youth are aged 11 to
17 and all attend Kaikōura High School. KYC survey all the Kaikōura High School students at least
twice per year to obtain wider youth views. They also offer opportunities for youth feedback
through informal consultation sessions i.e. ‘an idea for a juicie’.
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Report to:
Date:

Council

File: R\25.31\04.02\Sep 19

. 13 September 2019

Subject:

Horizontal Infrastructure Rebuild Activity Report

Prepared by:

Peter Thomson, Rebuild Programme Manager

Input sought from:

Project Manager; Programme Administrator

Authorised by:

Angela Oosthuizen, Chief Executive

SUMMARY
The purpose of this report is to provide the Council with an overview of the key earthquake
Rebuild Programme activities for the month, relating to Horizontal Infrastructure (roading,
structures and three waters). BAU (Business as Usual) activities are reported on separately
elsewhere.
Attachments:
i. Rebuild Construction Photographs

RECOMMENDATION:
That Council receives the Horizontal Infrastructure Rebuild Activity Report dated 13
September 2019.

PROGRAMME UPDATE
3.1

Monthly Summary of Key Activity


Fords Reservoir: New tank and liner construction is now complete. Electrical, metering and
landscaping works will be completed prior to commissioning in October.



WWTP (Waste Water Treatment Plant) Aeration Lagoon: HDPE liner completed in new
aeration lagoon including pipe penetrations. Removal of decommissioned old lagoon
material completed. Concrete waveband repairs on oxidation pond completed. New pipe
and civil works proceeding. An additional length of rising main entering the site that was
temporarily repaired with an under‐sized overland pipe immediately after the earthquake.
The overland pipe is located between Middle Creek Bridge on Old Beach Road and the
railway line beside the WWTP. The pipe needs to be replaced with larger trenched HDPE
pressure pipe. This variation will add an estimated $75,000 to the cost of the project, but
will be eligible for Crown funding assistance.



Lyell Creek Sewer Upgrade: New sewer main installation has maintained very good
progress on Beach Road, and should reach Mill Road to be complete by early October.
Nineteen new PSS tanks have now been installed to serve the properties along the inland
side of Beach Road. Final design changes to the remaining few tanks is being worked
through with a small number of affected landowners.
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3.2



Six Bridges Replacement Design & Build Contract: Construction is progressing nicely at
Hawthorne Road bridge with piling complete and civil/structural works well advanced. The
second crew and piling is underway at Scotts Road bridge. Off‐site preparation works for
other bridges are advancing according to the approved programme. Evans and Gillings Lane
bridges will be undertaken next. The design and build solution for Wards II bridge has been
formally approved as a contract variation with contractor CSL at a total cost of $887,421.
NZTA financial assistance for this bridge will continue to be available at the bespoke rate of
95%. Wards II and Rorrisons Road bridges will be the final two bridges constructed from
December to April 2020.



Mackles Bore repairs: Works at the Alternative Bore is progressing positively to get the
facility “pump ready” ahead of the summer holiday season. The programme is to complete
the validation testing of the Alternative Bore; confirm its use with the Drinking Water
Assessor & Ecan; and then procure permanent repair works for Mackles Bores to be
undertaken at the end of the summer season around March 2020.



Clarence Valley Access: Following Council resolutions on 28 August, a Clarence Valley
community meeting will be held on Wednesday 2 October. Residents and interested parties
have been advised. Formal requests to NZTA for approval to progress Option 2A, and for
extension of the 95% FAR (Financial Assistance Rate) will be made later in September when
all supporting documentation is prepared. A meeting with Te Runanga o Kaikōura is being
arranged also.



Financial – Council Funding: Cost estimates have increased for three project projects;
Mackles Bore repairs enabling works; WWTP Aeration Lagoon additional pipe replacement
at inlet; and Peninsula reservoir lining works require total rendering of the internal tank
surfaces. The revision of all Most Likely estimates has increased Council funding and
extended the Council’s variance of the Three Year Plan budgets to a total projected funding
overrun of $150k. As a result, Peninsula Reservoir work has again been put on‐hold to
review affordability in March 2020, before committing to this lower priority project.
Deleting Peninsula Reservoir repairs from the Rebuild Programme would reduce the
estimated Council funding overrun to approximately $15k.

Health and Safety
There was one injury accident on the Lyell Creek Project during August. A worker suffered two
crushed fingers during Beach Road trenching/pipe installation work. This lead to a specific
meeting about the pipe strings install method and a tightening up of the existing methodology.
Regular audits are showing full compliance with methodology and PPE requirements.
Environment and Heritage
There were no Archaeological and Cultural issues arising from construction this month. A
detailed reticulation repair work programme and review of any potential cultural or
archaeological impact is being prepared ahead of seeking clarification from Heritage NZ.
Quality
Contract administration and MSQA (Management, Surveillance and Quality Assurance)
resources from Stantec and Beca are performing well as the construction phase ramps up in
most major contracts.
Beca has completed design/documentation work for procurement of structural bridge repairs.
Stantec is completing the design/documentation work for reticulation repairs, and Mackles
Bore repairs.
Jacobs continue to provide excellent design support for major water and wastewater projects.
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Monitoring and Assurance
Reimbursement of three‐waters recovery costs is proceeding with monthly claims lodged with
DPMC (Dept. of Prime Minister and Cabinet). Total claims to date including Betterment now
total about $6.42m, with approximately $1.0m for the September claim. Betterment claims to
date total $962k from the available Betterment fund of $2.4m. The Stage‐Two Betterment
application is still pending an outcome of the approved methodology for Mackles Bores repairs
(expected late September). Prioritisation of additional betterment projects will then be
addressed and completed.
Review of Rebuild Projects
The Rebuild team reviews the Rebuild programme planner on at least a monthly basis. The
monthly review includes the following:
 Use of all the latest post‐tender/contract values and estimates.
 Re‐assessment of individual project contingencies.
 Re‐assessment of timeframes including start/finish dates for projects and handover to BAU.
Rebuild Programme Financials
Financial tables below provide an update of the Rebuild Programme financial situation, based
on:
1. All financials are consistent with Crown/Council eligibility and funding policy.
2. November 2017 reporting baseline is retained.
3. Clarence Valley Access solution is excluded from the Total Cash Flow chart.
4. Project Contingencies are re‐assessed project by project.
5. Three Cashflow graphs: (i) Total Programme; (ii) Roading only; (iii) 3–Waters only.
6. The Crown’s 3‐waters financial assistance (BBID) for KDC’s 40% share is capped at $2.2m.
7. The Crown’s 3‐waters Betterment financial assistance is capped at $2.4m.
8. Income from KDC insurers for 3‐waters material damage/LAPP is fixed at $4,431,057.
Key Financial Notes:
 The 3YP (three year plan) Council budgets are consistent with Council’s Annual Plan 2019/20.
 The KDC 3YP total budget variance (Delta) is now estimated at $150,099 (overspend).
 Provision for funding Stage‐Two Betterment projects is included totalling $600,000.
Full Rebuild Programme
Activity

Total Programme
Estimate to date

Most Likely Nov 17

Total spent to
date

2016 / 2017

2017 / 2018

2018 / 2019

Spent 16/17

Spent 17/18

Spent 18/19

2019 / 2020
Programme
Estimate 19/20

YTD 19/20

Rebuild Programme Mgt

$

1,061,087 $

2,569,307 $

1,464,793 $

‐

$

161,465 $

1,203,322 $

913,333 $

100,007

Water
Stormwater
Sewerage
Roading
GRAND TOTAL

$

3,911,218 $

4,327,941 $

3,032,728 $

1,559,891 $

344,639 $

532,423 $

1,632,552 $

595,775

$

645,193 $

486,487 $

43,414 $

7,320 $

24,542 $

645 $

454,625 $

10,907

$

11,636,332 $

13,970,758 $

6,099,385 $

1,404,204 $

1,020,959 $

1,410,519 $

8,734,095 $

2,263,703

$

21,405,376 $

21,406,533 $

9,707,295 $

4,405,015 $

2,719,125 $

2,032,624 $

11,959,884 $

550,530

$ 38,659,206

$

42,761,027

$20,347,615
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$

7,376,431

$ 4,270,730

$ 5,179,533

$ 23,694,489

$ 3,520,921
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Rebuild Programme Financial Overview ‐ Jul 2019
ML Programme
Estimate
Rebuild Programme Mgt & Others
Roading
Sealed Roads EQ Damage Assessments / Geotech
Unsealed Roads EQ Damage Assessments / Geotech
Drainage EQ Damage Assessments
Streetlights EQ Damage Assessments
Footpaths EQ Damage Assessments
Bridges EQ Damage Assessments
Roading Programme 16/17 ‐ Management
Roading Programme 17/19 ‐ Management
Roading Programme 19/20 ‐ Management
Roading Programme 16/17 ‐ Sealed
Roading Programme 17/19 ‐ Sealed
Roading Programme 19/20 ‐ Sealed
Roading Programme 16/17 ‐ Unsealed
Roading Programme 17/19 ‐ Unsealed
Roading Programme 19/20 ‐ Unsealed
Roading Programme 16/17 ‐ Drainage
Roading Programme 17/19 ‐ Drainage
Roading Programme 19/20 ‐ Drainage
Roading Programme 17/19 ‐ Traffic Services
Roading Programme 17/19 ‐ Environmental
Bridges replacement (x6)
Bridges repairs (x15)
Clarence Valley Access
Clarence Valley Southern Access Route
Roading Programme ‐ Footpaths
Water
Post EQ ‐ Temporary Water Safety Plans & Samplings
Water Assessment / Retic
Water Assessment / Structures
Water 16/17 Emergency repairs ‐ Retic
Water 16/17 Emergency repairs ‐ Structures
Water ‐ 17/18 EQ OPEX repairs ‐ Retic
Water ‐ 17/18 EQ OPEX repairs ‐ Structures
Mt Fyffe Water main and road reinstatement
Water ‐ East Coast ‐ Structures ‐ Reservoir
Water ‐ Ocean Ridge ‐ Structure ‐ Reservoir
Water ‐ Urban ‐ Reticulation
Water ‐ Urban ‐ Structure ‐ Fords
Water ‐ Urban ‐ Structure ‐ Peninsula
Water ‐ Urban ‐ Structure ‐ Mackles Bore
Stormwater
Stormwater Assessment ‐ Structures
Stormwater Assessment ‐ Retic
Stormwater 16/17 Emergency Repairs
Stormwater 17/18 OPEX Repairs
Stormwater Repairs ‐ Structures
Stormwater Repairs ‐ Reticulations
Sewerage
Sewerage Assessment / Retic
Sewerage Assessment / Structures
Sewerage 16/17 emergency repairs ‐ Retic
Sewerage 16/17 emergency repairs ‐ Structures
Lyell Creek
Aeration Lagoon
Pump Station ‐ Esplanade
Pump station ‐ Mt Fyffe Meadows
Sewerage Manholes
Sewerage Pipework Esplanade
Sewerage Pipework Beach Rd catchments
Sewerage Pipework South Bay
Sewerage Pipework Mt Fyffe Hawthorne
Sewerage Pipework Ocean Ridge
Sewerage 17/19 OPEX ‐ Retic (repairs)
Sewerage 17/19 OPEX ‐ Structures
Sewerage 19/20 OPEX ‐ EQ maintenance & powering
Grand Total

LTD

$
2,569,307 $ 1,464,793
$ 21,406,533 $ 9,707,295
$
510 $
510
$
22,293 $
22,293
$
18,914 $
18,914
$
22,490 $
22,490
$
23,639 $
23,639
$
78,043 $
78,043
$
417,281 $
417,281
$
318,601 $
318,601
$
52,000 $
8,180
$
1,801,309 $ 1,801,309
$
833,141 $
833,141
$
340,608 $
39,874
$
1,697,635 $ 1,697,635
$
686,079 $
686,079
$
22,035 $
‐
$
435,613 $
435,613
$
1,052,345 $ 1,052,345
$
584,811 $
8,140
$
18,663 $
18,663
$
538,641 $
538,641
$
5,674,367 $
910,253
$
1,059,280 $
138,638
$
5,095,941 $
503,744
$
428,853 $
130,975
$
183,444 $
2,295
$
4,327,941 $ 3,032,728
$
34,915 $
34,915
$
103,457 $
103,457
$
48,820 $
48,820
$
375,108 $
375,108
$
151,322 $
151,322
$
23,151 $
23,151
$
5,931 $
5,931
$
986,557 $
986,557
$
71,288 $
71,288
$
28,184 $
28,184
$
240,000 $
‐
$
1,407,283 $ 1,095,162
$
344,891 $
51,479
$
507,035 $
57,355
$
486,487 $
43,414
$
‐ $
‐
$
71,898 $
12,494
$
6,047 $
6,047
$
24,542 $
24,542
$
84,000 $
‐
$
300,000 $
330
$ 13,970,758 $ 6,099,385
$
501,870 $
501,870
$
18,934 $
18,934
$
458,605 $
458,605
$
644,125 $
644,125
$
7,872,398 $ 2,528,004
$
3,167,964 $ 1,415,395
$
39,500 $
39,500
$
385,800 $
348,061
$
57,500 $
3,746
$
97,750 $
3,109
$
299,000 $
11,680
$
115,000 $
3,270
$
12,715 $
12,715
$
97,750 $
3,309
$
1,005 $
1,005
$
104,841 $
104,841
$
96,000 $
1,214
$ 42,761,027 $ 20,347,615

Roading
NZTA 95%

ML forward
$ 1,104,514
$11,699,238
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
43,820
$
‐
$
‐
$ 300,734
$
‐
$
‐
$
22,035
$
‐
$
‐
$ 576,671
$
‐
$
‐
$ 4,764,113
$ 920,642
$ 4,592,197
$ 297,878
$ 181,149
$ 1,295,213
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 240,000
$ 312,121
$ 293,412
$ 449,680
$ 443,074
$
‐
$
59,404
$
‐
$
‐
$
84,000
$ 299,670
$ 7,871,374
$
‐
$
‐
$
‐
$
‐
$ 5,344,394
$ 1,752,570
$
‐
$
37,739
$
53,754
$
94,641
$ 287,320
$ 111,730
$
‐
$
94,441
$
‐
$
‐
$
94,786
$22,413,412

$ 970,949
$19,741,217
$
485
$
21,179
$
17,968
$
21,365
$
‐
$
74,141
$ 396,417
$ 302,671
$
49,400
$ 1,711,243
$ 791,484
$ 323,578
$ 1,612,753
$ 651,775
$
20,933
$ 413,832
$ 999,728
$ 555,570
$
17,730
$ 511,709
$ 4,992,387
$ 1,006,316
$ 4,841,143
$ 407,410
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$20,712,166

3W ‐
Betterment

KDC Roading
Betterment
NZTA 51%
(a)
$
‐
$ 203,113
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 203,113
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 203,113

60%
Eligible
costs

PLA 60%

$
51,463 $ 600,000 $ 946,896 $ 568,137
$ 1,462,203 $
‐ $
‐ $
‐
$
26 $
‐ $
‐ $
‐
$
1,115 $
‐ $
‐ $
‐
$
946 $
‐ $
‐ $
‐
$
1,124 $
‐ $
‐ $
‐
$
23,639 $
‐ $
‐ $
‐
$
3,902 $
‐ $
‐ $
‐
$
20,864 $
‐ $
‐ $
‐
$
15,930 $
‐ $
‐ $
‐
$
2,600 $
‐ $
‐ $
‐
$
90,065 $
‐ $
‐ $
‐
$
41,657 $
‐ $
‐ $
‐
$
17,030 $
‐ $
‐ $
‐
$
84,882 $
‐ $
‐ $
‐
$
34,304 $
‐ $
‐ $
‐
$
1,102 $
‐ $
‐ $
‐
$
21,781 $
‐ $
‐ $
‐
$
52,617 $
‐ $
‐ $
‐
$
29,241 $
‐ $
‐ $
‐
$
933 $
‐ $
‐ $
‐
$
26,932 $
‐ $
‐ $
‐
$ 478,866 $
‐ $
‐ $
‐
$
52,964 $
‐ $
‐ $
‐
$ 254,797 $
‐ $
‐ $
‐
$
21,443 $
‐ $
‐ $
‐
$ 183,444 $
‐ $
‐ $
‐
$
‐ $ 1,261,462 $ 2,840,505 $ 1,702,031
$
‐ $
‐ ‐$
0 $
‐
$
‐ $
‐ $ 103,457 $
62,074
$
‐ $
‐ $
48,820 $
29,292
$
‐ $
‐ $ 294,584 $ 174,478
$
‐ $
‐ $ 144,580 $
86,748
$
‐ $
‐ $
21,282 $
12,769
$
‐ $
‐ $
5,931 $
3,559
$
‐ $
‐ $ 882,453 $ 529,472
$
‐ $
‐ $
71,288 $
42,773
$
‐ $
‐ $
28,184 $
16,910
$
‐ $
‐ $ 240,000 $ 144,000
$
‐ $ 1,211,462 $ 198,000 $ 118,800
$
‐ $
‐ $ 344,891 $ 206,935
$
‐ $ 50,000 $ 457,035 $ 274,221
$
‐ $
‐ $ 484,579 $ 290,747
$
‐ $
‐ $
‐ $
‐
$
‐ $
‐ $
70,625 $
42,375
$
‐ $
‐ $
5,412 $
3,247
$
‐ $
‐ $
24,542 $
14,725
$
‐ $
‐ $
84,000 $
50,400
$
‐ $
‐ $ 300,000 $ 180,000
$
‐ $ 538,538 $ 13,185,557 $ 7,910,184
$
‐ $
‐ $ 500,344 $ 300,206
$
‐ $
‐ $
18,934 $
11,361
$
‐ $
‐ $ 410,080 $ 246,048
$
‐ $
‐ $ 581,491 $ 347,744
$
‐ $ 337,871 $ 7,525,369 $ 4,515,221
$
‐ $ 200,667 $ 3,029,235 $ 1,817,541
$
‐ $
‐ $
39,500 $
23,700
$
‐ $
‐ $ 380,834 $ 228,500
$
‐ $
‐ $
57,500 $
34,500
$
‐ $
‐ $
97,750 $
58,650
$
‐ $
‐ $ 299,000 $ 179,400
$
‐ $
‐ $ 115,000 $
69,000
$
‐ $
‐ $
‐ $
‐
$
‐ $
‐ $
97,750 $
58,650
$
‐ $
‐ $
‐ $
‐
$
‐ $
‐ $
32,771 $
19,663
$
‐ $
‐ $
‐ $
‐
$ 1,513,665 $ 2,400,000 $ 17,457,537 $10,471,100
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3W ‐ Eligible
40%

3W ‐ Non eligible

KDC to 40%
Insurers to
BBID to 40%
(b)
40%
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 923,945
$
‐
$ 41,382
$ 19,528
$ 120,105
$ 57,832
$
8,513
$
2,373
$ 298,576
$ 28,515
$ 11,273
$ 83,744
$ 79,200
$ 98,977
$ 73,927
$ 130,003
$ 11,300
$ 16,950
$
2,164
$
9,817
$ 33,600
$ 56,172
$2,848,752
$ 200,138
$
7,574
$ 164,032
$ 234,064
$ 930,056
$ 959,435
$ 15,800
$ 80,148
$ 23,600
$ 35,545
$ 108,730
$ 41,820
$
‐
$ 35,545
$
‐
$ 12,265
$
‐
$3,902,700

$ 378,758
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 178,527
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
54,405
$
‐
$
‐
$
12,256
$
‐
$
2,979
$ 108,887
$
63,828
‐$
11,300
$
11,300
$
‐
$
‐
$
‐
$
63,828
$ 1,578,887
$
‐
$
‐
$
‐
‐$
317
$ 1,266,860
$ 217,758
$
‐
$
72,185
‐$
600
$
3,554
$
10,870
$
4,180
$
‐
$
3,554
$
‐
$
843
$
‐
$ 2,200,000

$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 36,000
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 36,000
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 847,731
$
‐
$
‐
$
‐
$
‐
$ 813,231
$ 34,500
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 883,731

Non
Eligible
costs
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$ 228,153
$ 34,915
$
‐
$
‐
$ 80,524
$
6,742
$
1,868
$
‐
$ 104,104
$
‐
$
‐
$
‐
$
‐
$
‐
$
‐
$
1,908
$
‐
$
1,273
$
636
$
‐
$
‐
$
‐
$ 312,535
$
1,527
$
‐
$ 48,525
$ 62,634
$
6,030
$
7,063
$
‐
$
4,967
$
‐
$
‐
$
‐
$
‐
$ 12,715
$
‐
$
1,005
$ 72,070
$ 96,000
$ 542,596

Insurers to KDC to NE
NE
(c)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
228,153
34,915
‐
‐
80,524
6,742
1,868
‐
104,104
‐
‐
‐
‐
‐
‐
1,908
‐
1,273
636
‐
‐
‐
288,025
1,527
‐
48,525
61,840
6,030
7,063
‐
4,967
‐
‐
‐
‐
12,715
‐
1,005
48,354
96,000
518,086

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
24,509
‐
‐
‐
794
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
23,715
‐
24,509

KDC 3YP
KDC Total
Budget, Revised
(a+b+c)
for AP 19/20
$ 51,463 $
52,921
$1,462,203 $
1,486,777
$
26 $
26
$
1,115 $
1,115
$
946 $
946
$
1,124 $
1,124
$ 23,639 $
23,639
$
3,902 $
4,043
$ 20,864 $
20,864
$ 15,930 $
15,930
$
2,600 $
1,672
$ 90,065 $
90,065
$ 41,657 $
41,657
$ 17,030 $
17,128
$ 84,882 $
84,882
$ 34,304 $
34,304
$
1,102 $
‐
$ 21,781 $
21,781
$ 52,617 $
52,617
$ 29,241 $
31,019
$
933 $
933
$ 26,932 $
26,996
$ 478,866 $
471,968
$ 52,964 $
84,387
$ 254,797 $
254,797
$ 21,443 $
21,443
$ 183,444 $
183,444
$ 36,000 $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$ 36,000 $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$ 872,240 $
732,109
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
794 $
‐
$ 813,231 $
732,109
$ 34,500 $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$
‐ $
‐
$ 23,715 $
‐
$
‐ $
‐
$2,421,905 $
2,271,807

Delta 3YP
‐$1,458
‐$24,574
$0
$0
$0
$0
$0
‐$141
$0
$0
$928
$0
$0
‐$97
$0
$0
$1,102
$0
$0
‐$1,779
$0
‐$64
$6,899
‐$31,423
$0
$0
$0
$36,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$36,000
$0
$0
$0
$0
$0
$0
$0
$0
$140,131
$0
$0
$0
$794
$81,122
$34,500
$0
$0
$0
$0
$0
$0
$0
$0
$0
$23,715
$0
$150,099

ACTIVE PROJECT PROGRESS / STATUS UPDATES
The following is a brief outline of the status of all active project, most likely estimates, start, finish and hand‐
over dates. Relevant project numbers are used in project description.
Projects that are 100% complete are not listed.

Roading and Structures
Roading Emergency Works – Pavement and Drainage repairs 2019/2020
Estimate: $999,500
Spent to date: $56,194
Status: The estimate has been revised to reflect the remaining sum in 2019/20 financial year. Downer is
engaged to complete the scheduled repairs as part of the Council’s road maintenance contract. Works are now
progressing and will continue during spring and early summer.
Start: Jul 2019

Finish: Apr 2020

Clarence Valley SAR (Southern Access Route)
Estimate: $429,000
Spent to Date: $130,975
Status: Council’s road maintenance contractor Downer is maintaining the temporary 4wd SAR track via
Waipapa Road and the unstable ford across the Wharekiri Stream. Remedial works have been completed
through the Blue Slip area north of the Wharekiri Steam, to be invoiced next month.
Start: ongoing

Finish: Jun 2020

Footpath Repairs
Estimate: $183,500
Spent to Date: $2,295
Status: Rebuild works are being combined and coordinated with the BAU programme, to ensure a single
efficient reinstatement and repair programme in 2019/20. This is a Non‐Subsidised activity.
Start: Nov 2019

Finish: Jun 2020

Minor Structural Bridge Repairs
Estimate: $1,059,000
Spent to Date: $138,638
Status: Tenders close on 13 September for the minor structural repairs on 14 damaged bridges, with Council’s
pre‐qualified physical works contractor panel of Brian Perry Civil, Isaac Construction and Fulton Hogan.
Start: Oct 2019

Finish: Apr 2020

Six Bridges Replacement
Estimate: $5,674,000
Spent to Date: $910,253
Status: Replacement of Wards II (Mt Fyffe Road) is now included as a variation to the CSL contract. Contract
crews are well underway at Hawthorne and Scotts Road bridges.
Start: Apr 2019
Jun 2020

Contract Completion: April 2020

Finish & Hand‐Over:

Clarence Valley Access (Provision for Solution)
Estimate: $5,096,000
Spent to Date: $503,744
Status: A Clarence Valley community meeting will be held on Wednesday 2 October. Residents and interested
parties have been invited. A meeting with Te Runanga o Kaikōura is also being arranged. Council will receive
reports on the outcome from these engagements at future meetings.
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Start: ongoing

Finish: to be confirmed

Water Reticulation and Structures
Mackles Bore
Estimate: $507,000
Spent to Date: $57,355
Status: Enabling works at the Alternative Bore (Mt Fyffe Road) are progressing positively. The programme is to
complete the Validation testing of the Alternative bore; confirm its use with the Drinking Water Assessor and
Ecan; and then get it “pump ready” as soon as possible ahead of the summer holiday season. This will ensure
the Urban scheme has a “pump ready” backup supply available on a 24 hour standby basis, in the event there
are any supply problems with Mackles Bores over the peak demand season. Repairs of Mackles Bores will then
be programmed, procured and carried out in the period March to May 2020. In the future, the Alternative
Bore may remain in standby mode as an emergency backup supply for the Urban scheme, or could be assessed
to supply other Council schemes by BAU staff.
Start: ongoing

Finish: Jun 2020

Fords Reservoir
Estimate: $1,407,000
Spent to Date: $1,095,162
Status: New 1.5m litre steel Tasman reservoir tank is erected and complete. Commissioning is due in early
October. Electrical works, and landscaping to complete.
Start: Apr 2019

Contract Completion: Oct 2019

Finish & Hand‐over: Feb 2020

Peninsula Concrete Reservoir Lining
Estimate: $345,000
Spent to Date: $51,479
Status: Lining contractor Mainmark has carried out an internal tank inspection and advise that an additional
$78k will be required to render internal concrete surfaces before the liner can be successfully applied.
Affordability of the increased cost of this project will be reviewed in March 2020 when most 3‐waters rebuild
work is complete and the balance of unspent budget is better understood. Decisions can then be made
regarding any additional funding (if necessary) to complete this lower priority project.
Start: Aug 2019

Contract Completion: May 2020

Finish & Hand‐over: Jun 2020

Kincaid Reservoir Repairs
Estimate: nil
Spent to Date: nil
Status: Verification of eligibility is not confirmed. Project is deleted from the programme. About $10k of
insurance funds needs to be re‐distributed to other 3‐water projects.
Urban Reticulation Repairs
Estimate: $240,000
Spent to Date: nil
Status: Eligibility confirmed, procurement proceeding and works to commence in October. Programme may be
subject to archaeological approvals.
Start: Oct 2019

Finish: Mar 2020

Wastewater Reticulation and Structures
Wastewater Treatment Plant (WWTP), Aeration Lagoon
Estimate: $3,168,000
Spent to Date: $1,415,395
Status: HDPE liner completed in new aeration lagoon including pipe penetrations. Removal of decommissioned
old lagoon material completed. Concrete waveband repairs on oxidation pond completed. New pipe and civil
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works proceeding, including new pressure main. An additional 100m length of main entering the site that was
temporarily repaired with an under‐sized overland pipe immediately after the earthquake. The overland pipe
is located between Middle Creek Bridge on Old Beach Road and the railway line beside the WWTP. The pipe
needs to be replaced with larger trenched HDPE pressure pipe. This variation will add an estimated $75,000 to
the cost of the project, but will be eligible for 60% Crown funding assistance.
Start: Jul 2019

Contract Completion: Apr 2020

Finish & Hand‐over: Jul 2020

Totara Lane (Mt Fyffe Meadows) Pump Station
Estimate: $386,000
Spent to Date: $348,061
Status: Contract completion and commissioning is approximately 2 months behind programme. Final
resolution of telemetry and wastewater chamber is awaiting the contractor’s attention. The Council has made
clear its intentions to recover Liquidated Damages for late completion at this stage.
Start: Nov 2018

Finish: Oct 2019

Lyell Creek Sewer Upgrade
Estimate: $7,872,000
Spent to Date: $2,528,004
Status: New sewer main installation has maintained very good progress on Beach Road, and should reach Mill
Road to be complete by early October. Nineteen new PSS tanks have now been installed to serve the
properties along the inland side of Beach Road, and is ongoing. Design change to some tanks is being worked
through with a small number of affected landowners.
Start: Mar 2019

Contract Completion: Apr 2020

Finish & Hand‐Over: Jun 2020

Reticulation Pipework & Manhole Repairs
Estimate: $667,000
Spent to Date: $25,115
Status: Eligibility confirmed, procurement proceeding and works to commence in December. Programme may
be subject to archaeological approvals.
Start: Dec 2019

Finish: May 2020

Stormwater Reticulation and Structures
Stormwater structures and reticulation repairs
Estimate: $456,000
Spent to Date: $11,552
Status: Eligibility to be confirmed, then procurement will proceed with works to commence in December.
Programme may be subject to archaeological approvals.
Start: Dec 2019

Finish: May 2020

PROGRAMME RISKS AND ISSUES
Risk Profile Trend
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No of Risk Inherent Jun‐17 Jul‐17 Aug‐17 Sep‐17 Oct‐17 Nov‐17 Jan‐18 Feb‐18 Mar‐18 Apr‐18 May‐18 Jun‐18 Aug‐18 Sep‐18 Oct‐18 Nov‐18 Dec‐18 Jan‐19 Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19
Items
Extreme
0
1
1
1
1
1
1
1
1
1
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
High
11
8
7
6
7
7
7
8
7
5
6
4
6
7
6
6
4
4
5
5
0
0
0
0
0
2
2
9
12
9
8
9
10
12
12
11
11
14
13
13
13
13
11
11
Medium
6
6
7
8
7
7
7
7
8
10
Low
0
0
0
0
0
0
0
0
2
2
3
2
2
2
2
2
3
4
4
4
4
4
4
New
2
1
1
Closed
1
1
Total Items
17
15
15
15
15
15
15
16
16
16
16
16
17
17
18
18
18
18
18
18
17
17
17
17
17
17
17
Consequence

The potential threat/event is almost
certain to occur

Likely

The potential threat/event will
probably occur in most circumstances

Possible

The potential threat/event may occur
occasionally

Unlikely

The potential threat/event could
infrequently occur

Rare

The potential threat/event may occur
in exceptional circumstances

Likelihood

Likelihood definitions
Almost
certain

Consequence definitions
Catastrophic Programme Project fails

Insignificant

Minor

Significant

Major

Catastrophic

Almost
Certain

Med 11

High 16

High 20

Ext 23

Ext 25

Major

Potential to majorly impact Programme/ project
success and/or time/quality/budget/reputation

Likely

Med 7

Med 12

High 17

High 21

Ext 24

Significant

Programme or Project is still deliverable but
impacts to time/quality/cost/reputation

Possible

Low 4

Med 8

Med 13

High 18

High 22

Minor

Consequences are manageable for programme/
project delivery

Not likely to have consequences for programme/
Insignificant
project

Unlikely

Low 2

Low 5

Med 9

Med 14

High 19

Rare

Low 1

Low 3

Low 6

Med 10

Med 15

Rebuild Risks Register
Only medium, extreme and high risks are included in the Risks Register table below. There have been no
changes since last month.
Subject

Inherent Scoring

Action

Scoring ‐ After mitigation

Category
Financial

Event
Rebuild programme scope not fully defined
resulting in increased programme estimates

Actione Inherent_Con Inherent_Like Inherent_Risk
Owner
e
sequence
lihood
level
Risk Control/Mitigation
Rebuild Programme PT
Major
Likely
High 21
Asset investigation undertaken and incorporated.
Manager
Programme contingencies reviewed and project
estimates updated. Project scope agreed.

Status
Initial
Assessment

Financial

KDC ability to meet financial obligations ‐
cashflow and budgets

KDC Finance
manager

Initial
Assessment

The programme is not delivered on time or cost

Rebuild Programme PT
Manager

Significant

Rebuild Programme PT
Manager

Major

Rebuild Programme PT
Manager

Major

Programme management

Physical delivery

The programme is not delivered safely

Physical delivery

The programme is not delivered to appropriate
quality standards

Stakeholder

Loss of community and stakeholder confidence in Communications
and tolerance to ongoing rebuild work
Officer

Stakeholder

Community/Stakeholder expectations are not
achieved with programme outcomes.

Programme management

Lack of internal resources or loss of key resources KDC CEO

Physical delivery

Lack of external resources to deliver the
programme

Financial

Programme management

Physical delivery

Physical delivery

PT

PT

Rebuild Programme PT
Manager
PT

Rebuild Programme PT
Manager

Timely access to Crown funding leading to major DPMC and NZTA
cashflow issues for KDC over next summer (up to RSG reps
$2.5M/month)

PT

Rebuild information not provided to stakeholders Communications
in a timely way
Officer

PT

Major

Significant

Likely

Possible

Possible

Possible

Possible

High 21

Med 13

High 18

High 18

Med 13

Thorough review through the 3YP process. Business case
preparation for additional support. Confirmation of
additional budget bid funding.

Residual_Con Residual_Like Residual_Ri
sequence
lihood
sk_Level
Significant
Unlikely
Med 9

=

Significant

Possible

Med 13

=

Appropriate programme management and fit for purpose Monitor
reporting.
Response

Significant

Appropriate safety standards defined and implemented
for the programme. Appropriate monitoring and
assurance to ensure compliance.

Initial
Assessment

Major

Quality standards and requirements defined for the
programme. Appropriate monitoring and assurance.

Initial
Assessment

Major

External communications plan developed and
implemented. Timely response to rebuild queries

Initial
Assessment

Significant

Likely

High 17

=
Unlikely

Unlikely

Possible

Clearly articulated rebuild programme objectives, regular Monitor
stakeholder engagement.
Response

Significant

Possible

Med 13

Significant

Possible

Med 13

Timely engagement of appropriate resource, backfill
resource as required. Agreement for additional support.

Initial
Assessment

Significant

Likely

High 17

Timely communication of rebuild programme to market
and appropriate procurement strategy in place. Market
testing and appropriate packages identified.

Initial
Assessment

Significant

Major

Significant

Environmental or cultural consenting
requirements impacting programme

Rebuild Programme PT
Manager

Significant

Opportunity for legal challenge on key projects
e.g. Lyell Creek, Clarence Valley Access

Rebuild Programme PT
Manager

Major

Likely

Possible

Possible

Likely

Possible

High 17

High 18

Med 13

High 17

High 18

=

Standards & requirements to be
managed through appropriate
project control and MSQA.

=

Response to 2019 resident
satisfaction survey, 50% satisfied
with progress of rebuild to date.

=

Good stakeholder engagement
during physical works delivery.

Med 13

Med 13

=
Unlikely

Med 9

=

Streamlining claiming process and ensure funder's
Monitor
confidence in KDC's claim preparation processes forward. Response

Significant

Rebuild communications plan in plan and implemented
with regular stakeholder updates

Monitor
Response

Significant

SLA with MKT, Archaeological authority application and
work being undertaken with ECan

Monitor
Response

Significant

Legal advice sought as required

Initial
Assessment

Major

Possible

Possible

Possible

Unlikely

Increasing risk that programme
delivery will extend past June 2020.

H&S standards included in IDAP
panels, and follow through into
physical works tenders.

Med 14

possible

2019/20 Annual Plan budget
confirmed against Programme. Still
to confirm Stage‐Two Betterment
funding.

=

Med 14

Significant

Significant

Further Mitigation required
Since last
month
Further_Control
Stage‐One Betterment projects
approval pending. Stage‐Two still to
be prioritised & allocated. Project
contingencies reviewed.

All staff in place and stable till end
of June 2020. However Programme
completion is likely to run past this
date.
Contractors and consultants
engaged for all programme tasks.

=

Monthly claim meetings with DPMC
scheduled, and internal KDC finance
team.

=

Response to 2019 resident
satisfaction survey, 62% satisfied
with Council comms.

=

Key consents from Ecan obtained.
Each project is being assessed for
cultural and environmental impact.

=

High profile CVA project, but
otherwise unlikely for balance of
programme.

Med 13

Med 13

Med 13

Med 14

FINANCIAL IMPLICATIONS AND RISKS:
There are no financial issues or implications from this report that require Council decisions.

SIGNIFICANCE OF DECISION:
This decision is not a matter of significance in terms of the Council’s Significance and Engagement Policy.
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Community outcomes supported: The Rebuild Programme work supports all community outcomes.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically diverse,
attractive to investment and provides
certainty around business and
employment continuity.

Our community is resilient, safe and
well and has their essential needs
met

Our community participates in
decisions and planning in a way that
benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able to
withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our District.
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ATTACHMENT: REBUILD CONSTRUCTION PHOTOGRAPHS

Clarence Valley SAR, Blue Slip remedial work & plantings

Lyell Creek Sewer installation Beach Rd, Seal Reinstatement

Hawthorne Rd Bridge – Piling and abutments
WWTP ‐ Aeration Lagoon – HDPE Liner

Fords Reservoir – new tank
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Report to:

COUNCIL

Date:

25 September2019

Subject:

Building and Regulatory Update

Prepared by:

Mark Mitchell – Building and Regulatory Manager

Input sought from:
Authorised by:

Angela Oosthuizen
Chief Executive Officer

PURPOSE AND ORIGIN:
Brief update as to the month’s current activity in both the BCA and Regulatory areas of our business.

SUMMARY
Building Control


Building consent received the 13th of August‐ 10th September = 13 (0 in‐house ‐ 13 to Comply)



Building Consents issued for 13th of August‐ 10th September = 13



Code Compliance Certificates received for 13th of August‐ 10th September = 28



Code Compliance Certificates granted for 13th of August‐ 10th September = 27



Building Inspections conducted for 13th of August‐ 10th September = 111



52% inspection pass rate. 48% inspection fail rate for 13th of August‐ 10th September

Other Building Control News
The BCA have conducted interviews for the position of Building Control Official. Five candidates in
total have been interviewed and an offer has been made to the preferred candidate
Mark helping to support Daniel Joyce with the delivery of building inspections.
Report from Regulatory Team
Parking
We are seeing a continued higher voluntary compliance when we check the West End car park and
road parking. Ticket machines continue to be a challenge with reoccurring errors. When the
machines are out of order, we are unable to enforce the car park.
Parking infringements issued in July 19 = $ 600.00 of these 7 have paid = $280.00 in August there
were 8 infringements uploaded to MOJ with a value of $320 once collected.
Parking fees collected from car park machines in July were up from $752 / July 2018 to over double
at $1611 in July 2019. Street patrols have noticed a big decrease in vehicles parking over the time
limit or in restricted areas.
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Jan‐19,

Voluntary Compliance ‐ Car Park Fees
16,000

2,000

Mar‐18,

Mar‐19,

Feb‐19,
Feb‐18,

Jan‐18, 6,162

Dec‐18,

Oct‐18,

Sep‐18

Aug‐19,

Aug‐18,

4,000

Jul-19,

6,000

Apr‐18,

8,000

May‐18,

Apr‐19,

10,000

Jun‐18,
Jun‐19,
Jul‐18,

12,000

Nov‐18,

May‐19, 3,640

14,000

‐
May‐18

May‐19

Jun‐18

Jun‐19

Jul‐18

Jul‐19

Aug‐18

Aug‐19

Sep‐18

Oct‐18

Oct‐19

Nov‐18

Nov‐19

Dec‐18

Dec‐19

Jan‐18

Jan‐19

Feb‐18

Feb‐19

Mar‐18

Mar‐19

Jul‐18

Oct‐19

Aug‐19

DOG COINTROL
Impounds‐ 4 dogs impounded fees for these $545.00
Dog Infringements‐ 2 owners infringed fees for these $400
1064 dogs registered fees collected $57,062
92 known dogs remain unregistered. The bulk of these are farm dogs. 50% Penalties apply from 20th
August.
5 dog related investigations which have included rushing dog, barking and roaming complaints.
NOISE CONTROL
Only 2 noise complaints in August neither resulted in a second visit. Both in early hours of morning.

RMA INVESTIGATIONS
Resource consents for Air B N B are being followed up in conjunction with the Finance team (Rates).
BWOF’s
One audit done this period‐the building passed. which resulted in a fail however building owner has
done the required work and will be re‐inspected.

84

OTHER INVESTIGATIONS





Unsanitary building
Stock welfare – horses
Roaming Stock – cattle
Welfare issue‐ cattle being strip grazed with no water.

Sale and supply of alcohol
New Manager application‐0
Renewal Manager‐3
Special License‐1
Renewal on license‐1
New on license‐0
Club License‐0
New Manager‐2
The Licensing Inspector:


Reported 8 times on various applications



Rob, Leia, and Ian worked on presentation/training to be provided to licensees & managers,
also Liaised with Police and MOH to arrange dates for the presentation/training.



Received and began work on 5 other Special Licence applications for The Hop, Rock n Roll
Dance etc.



Completed the yearly ARLA questionnaire (the questions relate to the Sale and Supply of
Alcohol Act 2012 and the Licensing Inspectors role and how well they think the Act is at
reducing alcohol related harm).

Food Act 2014
Food verifier (Leia Manewell) did the following:


Verified 5 food business



Provided ongoing advice to transitioning businesses.



Admin, reports, CAR follow‐ups and close‐outs & scheduling.

Water



Routine water sampling as per KDC’s approved Water Safety Plan.
Lisa Shaw set up WaterOutlook for Council’s future water samples taken in Kaikoura district

85

Report to:

Council

Date:

25 September 2019

Subject:

Economic Development activities Update – August 2019

Prepared by:

Martin Homisan, Economic Development Officer (EDO)

Input sought from:

Angela Oosthuizen, CEO

Authorised by:

Angela Oosthuizen, CEO

PURPOSE AND ORIGIN:
This report is to inform the Council about activities undertaken by the Economic Development Officer
(EDO) in September 2019.

EXECUTIVE SUMMARY:
EDO continues activities associated with the Provincial Growth Fund (PGF) grant in this reporting
period. Overview of tasks, completed in the reporting period:
1. Official PGF Investment Manager visit on 2nd September 2019 ‐ Completed
2. Continuing communication about Kaikōura projects with the PGF officials ‐ Ongoing
Summary of other ED objectives and activities in August 2019 reporting period:


Kaikōura Business Card (KBC) project finalization & delivery, which involves several
components:
a) Electronic and hard copy draft of Kaikōura promotional document has been compiled.
Final proofreading is in progress
b) The main Council video and feature business videos – all editing has been successfully
completed. The final edited product is of high quality, featuring several Council staff
volunteers as well as footage of July’s Council meeting in progress – all five videos
successfully completed
c) The official release of KBC project is scheduled in late September 2019 at this stage








EDO attended Emergency Operation Centre Public Information Management Training:
 The role of PIM within CIMS and EOC
 Internal communication
 Key PIM principles
 Working with the media
 Community liaison
 Transitioning to recovery
Kaikōura Business Association (KBA) – ongoing monitoring of KBA’s progress
Attendance at the EDNZ Cluster development workshop, which included identifying and
prioritising regional clusters, establishing the Cluster Ignition Team, connecting clusters and
cluster governance. Regional clustering initiatives are strengthened through close
partnerships with national activities (NZTE, Callaghan, MBIE, PGF) and regional business
support organisations (EDAs, chambers, industry associations, incubators, universities,
polytechnics, CRIs).
EDO continues his involvement in the TIF round 4 application, ongoing communication with
TIF officers and Council staff.
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PROVINCIAL GROWTH FUND (PGF) FEASIBILITY STUDY – UPDATE
KDC’s PGF applications, titled:



Kaikōura Marine Development Programme (KMDP):: Part 1 Wakatu Quay (WQ)
Kaikōura Marine Development Programme (KMDP):: Part 2 South Bay Harbour redevelopment
(SBH)

are currently being assessed by the Provincial Development Unit staff.
Warren Gilbertson, Programme Implementation Manager ‐ CREDS has indicated, that the Ministers
have now provided direction on Kaikōura PGF regional and sector packages they wish to see
developed, along with specific projects they wish to see the Provincial Development Unit (PDU) apply
its internal resource to undertake due diligence and complete the business casework for funding
consideration.
On Monday, 2 September 2019, Alex Matheson the Investment Manager with PGF has visited Kaikōura
together with Warren Gilbertson. They are both working to finalise the Kaikōura Marina
Redevelopment Programme proposal for consideration by decision‐makers. The purpose for visit was
to update Council on the PGF application process, timeline, and approach. Both applications are
subject to full ministerial sign‐off.
One of the follow‐up issues raised by Alex Matheson was crossing and parking requirements for the
Wakatu Quay project.

KAIKŌURA DISTRICT EMPLOYMENT CREATION ‐ BROS FOR CHANGE INITIATIVE
Addressing employment options post NCTIR and for young people in the Kaikōura District will be an
ongoing challenge. To find solutions, EDO has met with Jaye Pukepuke manager of "Bros for Change"
a successful Kaikōura based skill development program for Māori youth to formulate new possible
solutions.
Jaye is currently applying for the Central government funding and seeks collaborative partnerships
within the Kaikōura District.
Future meetings to progress employment strategy for the Kaikōura District will be held with Warren
Gilbertson, CREDS Manager from Christchurch and Ben Pringle, Regional Advisor He Poutama
Rangatahi | Te Ara Mahi from Wellington and Susi Haberstock in September and October 2019.

KAIKŌURA ECONOMIC DEVELOPMENT STRATEGY 2030 (KEDS 2030) PROJECT
The objective of the KEDS 2030 project is to provide a high level of economic and community
wellbeing direction for the Kaikōura District while incorporating the following elements:




The need to understand and incorporate economic, technological and societal macro ‐
trends
Alignment with existing local, regional and national and global strategies
Adopting a triple helix methodology which is a partnership between Local, Regional and
central Government, Local Community, Private sector.
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In terms of timeline, KEDS 2030 project is expected to require minimum to take 12 months to
complete.
First three months, commencing in October 2019 will be dedicated to the following two tasks:
1. Establish KEDS 2030 ED Framework and Terms of Reference (ToR) (November 2019)
2. Establish regular KEDS 2030 governance group meetings (Kaikōura Thinktank). (January
2020)
This group will include representatives of the core and additional stakeholder members.
Possible Core ED governance group members (TBC):
a) KDC staff and Councillors
b) IWI representatives
c) ECAN / DOC
d) Destination Kaikōura
e) Kaikōura Business Association
Possible Additional ED governance group members (TBC):
1.
2.
3.
4.

University of Canterbury
Te Korowai
Tourism NZ
Notable individuals
External experts will be invited as required, (e.g. Infometrics).

3. Defining leading themes and objectives for KEDS 2025, for example (March 2020 for
inclusion into the Annual Plan
 Net increase in an estimated resident population
 Improved median personal income
 Inclusive growth
 Future Tourism in Kaikōura District economy
 Defining a decade long competitive advantage framework ‐ focus on innovation
 Scrutinising potential for developing Kaikōura specific clusters and smart
specialisation
4. Finalise KEDS 2025 deliverables




KEDS strategy in: 2020 ‐2025
KDC ED Action plan 2020‐2023 (aligned with Council terms)
Agree ED projects and funding sources (2020 ‐2023)

FINANCIAL IMPLICATIONS AND RISKS:
All ED project activities are conducted within the ED 2019/20 financial budget.

COMMUNITY OUTCOMES SUPPORTED
Our District is economically diverse, attractive to investment and provides certainty
around business and employment continuity.

SIGNIFICANCE OF THE DECISION
Not applicable
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RECOMMENDATION
That Council:
1. Receives this report for information
2. Approves KBC videos and Business & Living promotional document for official
dissemination
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MAYORS’ REPORT
It is coming up to three years since the 2016 Quake that struck our area and it is hard to imagine that
we are where we are today, after the event.
A huge thanks must go out to central government for their support to us which is ongoing. Along
the highway works continue. Throughout our town the work is really ramping up with bridges being
built, water works and sewer works are being carried out. The amount of time spent here in the
early days was an incredible story of support. Then we went through a political change and the
support carried on.
Once completed, the highway works will provide for visitors and local traffic alike, with stop off
areas, toilets and a general tidying up. Throughout the event local government stepped up and
supported us from around the country with staff that were provided to us and financially supporting
our community. A big thanks to all of you.
As I near the end of nine years’ involvement in local government, it is time to reflect on what has
happened. Really, the last three years loom out large as far as work goes. It has been a challenge
for all of us to get through and I believe we are getting through this process with another year to
run. It has been difficult to minimise the impact of cost to our community. As far as rates go, this
has been the biggest challenge for our Council. I would like to thank all of our Council for the work
they have put in and to the staff here having to work through the quake with a lot of change going
on, it has been difficult, so a big thank you to all of you.
Locally there have been so many people stand up and support the community. I remember the first
few weeks where locals just turned up and made things happen. With the delivery of goods to
people, water delivered around the town and coastal areas, there was so much going on. A big
thanks to Mark Fissenden for pushing the container mall in the west end of town. This has been a
game changer for the community and keeps visitors in town spending money which supports the
whole community.
There is so much still to do and I am confident that we will be in a better place in the future.
Regards

Winston Gray
Mayor Kaikōura
September 2019
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