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MINUTES OF THE KAIKŌURA DISTRICT COUNCIL FINANCE
COMMITTEE HELD AT 11.00AM ON WEDNESDAY 28 AUGUST 2019,
AT COUNCIL CHAMBERS, 96 WEST END, KAIKŌURA

1. PRESENT: Councillor J Howden (Chair), Mayor W Gray, Councillors L Bond, T Blunt, C
Harnett, C Mackle, D Millton and N Pablecheque
IN ATTENDANCE: A. Oosthuizen (Chief Executive), M Madden (Council Secretary)
2. APOLOGIES:
Nil
3. DECLARATIONS OF INTEREST:
Councillor Millton – Waipapa Limestone
4. MATTERS ARISING & ACTIONS:
Nil
5. MINUTES TO BE CONFIRMED:
Finance Committee 31 July, 2019.
Moved Councillor Millton Councillor Harnett
THAT the Committee:
(a) Confirms as a true and correct record, the circulated minutes of a meeting of the
Finance Committee held on 31 July, 2019.
UNANIMOUS
6. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS:
Councillor Millton raised concerns with the number of contractors working within Council
and the Chief Executives’ delegated authority exceeding $100,000 limit. The matter has
been raised at the Finance Audit Risk Committee and will be bought to Council by the CE.
7. FINANCE REPORT
Ms S Poulsen and Mr J DuFour co presented the report with reference to the FAR actions
and recommendations.
In summary:
a. The risk register will be updated to reflect Masterfile changes and controls within
accounts payable.
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b. KET requires a new trustee. This will be bought to IWK board meeting with options
to discuss.
c. Low working capital due to the rebuild.
d. Footnote information will be provided to explain Other Expenses with a list for items
over $500,000.
e. Annual plan revaluations are underway. Rating values will have an effect.
f. Grants and subsidies $21.8 million is crown funding
g. The EQ Mayoral Fund applications that are outside current policy or scope will be
reviewed once a report is received from the CE reviewing criteria. The intent is that
those that are suffering most from the earthquake will qualify for the $38,000
remaining funds. The review also includes the Winter Warmer fund.
Ms Oosthuizen acknowledged the input of independent C Wilson on the FAR committee and
support of the finance team.
Moved Councillor Howden Second Councillor Blunt
THAT the Finance Committee:
(a) Receives the Finance Report
(b) Receives the Finance Statements for information.
UNANIMOUS
There being no further business, the meeting concluded at 11.40am.
NEXT MEETING
The next scheduled meeting of the Finance Committee is on 25 September, 2019 in the
Council Chambers.
CONFIRMED
____________________________ Chairperson

____________________________ Date
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Report to:

Finance Audit & Risk

Date:

24 September 2019

Subject:

Finance Report to 31 August 2019

Prepared by:

Jerome Dufour

Input sought from:

Sheryl Poulsen, Finance Manager
Natalie Telford, Assistant Accountant

Authorised by:

1.

Angela Oosthuizen, Chief Executive

SUMMARY:
The purpose of this report is to provide the Finance Audit and Risk with an update on the
financial position of the Council as at 31 August 2019.

2.

RECOMMENDATION:
THAT the Finance, Audit & Risk Committee receives this report.

3.

DISCUSSION:
The Annual Plan budgets have been refined and updated for reporting.
Statement of Financial Position
Receivables have increased substantially to $5.8 million, this includes the first rates instalment
run for the year and EQ claims. We have also drawn down $2.8 million in debt during the period
to cover payments to suppliers. Cash on hand at 31 August is $1.1 million. Numerous 2019
Annual Report adjustments have been made, of which the most significant has been to
Provisions. With updated capping costs and a shorter than previously expected life the
adjustment to the Landfill Aftercare Provision was around $800k in 2019.
Working Capital & Liquidity
Working capital (current assets over current liabilities) is negative, with $6.86 million in current
assets and $7.37 million in current liabilities. This ratio is slightly misleading as the recent
drawdown of $2.8 million has been incorrectly coded to Borrowings – current.
Liquidity is also negative, at 0.93:1, meaning there is $0.93 in cash for every $1 in amounts due
to be paid. This ratio is 1.50:1 once the $2.8 million in non‐current loans has been adjusted out.
Statement of Comprehensive Revenue & Expense
At the end of August 2019, there was a net surplus of $2.64 million.
Rates Revenue
The first rates instalments have gone out in August with $1.9 million invoiced out for the month.
The year‐end balance is $70,000 up on budget due to $57,000 in unbudgeted penalties applied
to overdue rates at the end of June 2019.
Water meter charges
The first instalment of water meter charges will be invoiced in January 2020.
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User fees & charges
Lease revenues, slipway and boat parking annual fees, and cruise ship fees have been invoiced
out for the year.
Building consent fees have stayed well up on budget ($83k worth of building consents against a
forecast year to date budget of $32k).
Grants & subsidies
$1.9 million in earthquake claims for reimbursements have been invoiced in August. These
claims cover the month of July through to the 20 August.
Additionally the following grants & subsidies have been received; $40k has been received from
the Community Op Shop to assist with the capital work at 25 Beach road, $46k from NZ Lottery
for the pool concept design, $100k in TIF funding as per the Responsible Camping funding
agreement.
Interest & other revenue
Other revenue includes petrol tax, waste minimisation levy and infringement fees.
Personnel expenses
Employee costs are $116k less than forecast, recruitment of various new positions is still in
progress, with the first new starter coming on board on the 16 September.
Financing expenses
Loan interest costs are lower as budgeted. Budgets have been loaded with projected increases in
interest costs rising to $44k a month.
Other expenses
This report shows that “Other Expenses” are down on budget by $14k. This does include various
movements, with roading and district development spending up on budget $78k and $88k
respectively.
District development spending does includes expenditure relating to natural hazard settlements.
Offsetting this is a decrease to budgeted spending in community facilities and earthquake
response of $75k and $100k respectively. The earthquake event budget does include a monthly
contingency for betterment of $27k.
The above figures may differ from the variances in the Variance Analysis pages due to those
pages including all expense types (personnel, depreciation and financing expenses), whereas the
above commentary is referring to “other expenses” only, as per Statement of Comprehensive
Revenue & Expense.
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Revenue and Expenditure Variances
In summary, revenue is under budget by $474k with timing on grants & subsidies contributing
heavily to this. Similarly, expenses are currently reporting as under budget by $131k with
personnel expenses contributing significantly to this. Further information is provided in the
Variance Analysis in Appendix 1.
Statement of Cash Flows
The total cash position for the period end is $1.1 million. Cash flow from operations is positive,
which shows that our day to day operations are viable. The decrease in cash is the result of the
intense rebuild phase, with over $4 million in capital work paid out. During August, a loan of
$2.8 million was drawn down to meet the payments required on the 20th.
Budget Performance (Revenue YTD and Expenditure YTD by Activity)
These are graphic representations of the Statement of Activity Performance and you can see at a
glance how activities are performing against budget and in comparison with each other.
Revenue & Expenditure Types YTD – by Category
As the rebuild continues over the next ten months grants & subsidies will continue to be the
primary source of revenue due to earthquake funding claims. The two graphs also roughly
illustrate the source of funding for operational expenses and capital projects, noting this does
exclude the consideration of debt.
Capital work is more than half of our expenditure and is likely to continue at this level with the
rebuild now kicking into full swing.
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GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within 90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our ratepayers
and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus stock
items.

Other financial assets

Term deposits that mature after 90 days.

Non‐current assets held for sale

Investment property that the council intends to sell within 12
months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for logging

Investment property

Any property that is owned with the intention of generating a
return (e.g. Pyne’s building and north wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art works,
library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must pay
within 12 months (refundable bonds, GST, ECan’s share of
rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost that will
be incurred to secure and cap the site once the landfill is
closed.

Borrowings – non current

The balance of loans that don’t need to be repaid within 12
months.

Other term debt

Environment Canterbury’s share of Marlborough Regional
Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses and
deficits, and other movements in equity not recorded below.

Asset revaluation reserve

A type of equity which records movements in property, plant
and equipment values.

Special funds & reserves

A type of equity which records funds set aside for specific
purposes (such as grants, targeted rates, development
contribution funds, etc)

4.

FINANCIAL IMPLICATIONS AND RISKS:
Monthly monitoring and reporting on the Council financials is required as there is a risk that the
Council's financial position could deteriorate with an increase in debt levels; lowered credit
rating; revenue flows are lower than budgeted and expenditure is higher than projected.
7

5.

COMMUNITY OUTCOMES SUPPORTED:

The work is in support of all community outcomes.

6.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

SIGNIFICANCE OF DECISION:
This decision is not considered significant in terms of Council’s Significance and Engagement
Policy.

7.

RELEVANT LEGISLATION:
The Local Government Act 2002 states that a local authority should ensure prudent
stewardship and the efficient and effective use of its resources in the interests of its district
or region.
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KEY INDICATORS
AS AT 31 AUGUST 2019

OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$2.64m

$2.46m

$343k unfavourable v/s year‐to‐date budget of $2,987k

$131k favourable v/s year‐to‐date budget of $2.59m

TOTAL EXTERNAL BORROWING

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$4.35m

$16k

$5,102k favourable v/s full year budget of $9.5m

$02k favourable v/s year‐to‐date budget of $17k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$4.17m

$5.2k

$21.2m favourable v/s year‐to‐date budget of $25.4m

$0.0k unfavourable v/s year to date budget of $5k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

0.8%

$3.02m

9.2% favourable v/s council approved limit of 10.0%

$345k unfavourable v/s year‐to‐date budget of $3.37m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

208%

2.63%

108% favourable v/s council benchmark of 100%

2.47% favourable v/s full year budget of 5.09%
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STATEMENT OF FINANCIAL POSITION
AS AT 31 AUGUST 2019
BUDGET
to year end
$

ACTUAL
31/08/2019
$

ACTUAL
31/08/2018
$

500,000

1,059,825

3,072,654

3,956,000

5,800,833

2,829,270

ASSETS
Current assets
Cash & cash equivalents
Trade & other receivables

98,000

1,855

1,790

4,554,000

6,862,513

5,903,713

-

138,819

179,071

Forestry assets

2,583,000

2,279,178

2,279,178

Investment property

2,513,000

1,465,000

1,465,000

187,767,000

165,261,785

158,423,909

Total non-current assets

192,863,000

169,144,783

162,347,158

TOTAL ASSETS

197,417,000

176,007,296

168,250,871

1,658,000

3,883,751

1,784,641

Employee liabilities

180,000

268,472

264,287

Borrowings – current

658,000

3,209,227

1,155,574

-

9,710

-

2,496,000

7,371,161

3,204,502

-

1,308,991

471,549

8,736,000

1,144,002

2,088,136

565,000

392,919

353,730

9,301,000

2,845,912

2,913,415

121,488,000

96,389,545

92,568,734

62,234,000

64,957,007

65,120,549

1,898,000

4,443,671

4,443,671

Total equity

185,620,000

165,790,223

162,132,954

TOTAL LIABILITIES & EQUITY

197,417,000

176,007,296

168,250,871

Prepayments & inventory
Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables

Landfill Provision - current
Total current liabilities
Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY
Public equity
Asset revaluation reserve
Special funds & reserves
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 AUGUST 2019
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STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2019

BUDGET
to year end
$

ACTUAL
31/08/2019
$

7,667,969

251,753

19,379

129

23,141,878

1,630,246

(14,152,516)

(999,824)

(316,335)

(15,779)

-

(341,680)

16,360,375

524,845

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES
Grants received for capital work

-

Purchase of investment property

(337,500)

-

-

-

(25,061,231)

(4,166,568)

Purchase of forestry assets

-

-

Purchase of intangible assets

-

-

Payment into term deposits

-

-

(25,398,731)

(4,166,568)

Proceeds from borrowing

5,402,175

2,787,424

Repayment of borrowings

(305,403)

(11,038)

5,096,772

2,776,386

(3,941,584)

(865,337)

4,501,946

1,925,162

560,362

1,059,825

Sale of forestry
Purchase of property, plant & equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES

Net Cash from Finance Activities
NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS
OPENING CASH
CLOSING CASH BALANCE
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Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due. Please refer to the
Finance Report narrative for more information.

14

15

16

INCOME AUG‐19
YEAR TO DATE

Actual

Budget

% Variance $ Aug Variance $ Jul Variance

Roading

$406,308

$294,679

37.88%

$111,629

‐$121,896

Water Services

$319,335

$318,209

0.35%

$1,126

$67,750

Sewerage

$212,987

$189,754

12.24%

$23,233

‐$2,603

Stormwater

$26,988

$26,781

0.77%

$207

‐$481

Refuse & Recycling

$68,844

$68,359

0.71%

$485

$565

Community Facilities

$320,933

$331,722

‐3.25%

‐$10,789

$58,469

Commercial Activities

$96,493

$58,801

64.10%

$37,692

$41,367

Leadership & Governance
Building and Regulatory
Community Services
District Development

$4,003

$11,724

‐65.85%

‐$7,721

$143

$200,679

$147,622

35.94%

$53,057

$14,843

$26,493

$50,374

‐47.41%

‐$23,881

$11,819

$279,760

$140,169

99.59%

$139,591

‐$1,309

$2,333,670

$3,199,216

‐27.05%

‐$865,546

‐$1,573,141

$114

$0

0.00%

$114

$108

$794,925

$736,893

0.00%

$58,032

$61,362

Other ‐ Civic shares dividend
Gross Operating Revenue
Less Capital Subs & Grants
Net Operating Revenue

$8,372
$5,099,905
‐$2,257,571
$2,842,334

$0
$5,574,303
‐$1,472,288
$4,102,015

0.00%
‐8.51%
53.34%
‐30.71%

$8,372
‐$474,398

$0
‐$1,443,005

EXPENDITURE AUG‐19
YEAR TO DATE

Actual

Earthquake Event
Interest
Rates

Roading

Budget

$420,593

‐$1,259,681

% Variance $ Aug Variance $ Jul Variance

$342,330

22.86%

$78,263

$12,583

Water Services

$193,278

$198,266

‐2.52%

‐$4,988

‐$36,821

Sewerage

$179,132

$177,891

0.70%

$1,241

‐$23,229

$22,503

$23,348

‐3.62%

‐$845

‐$3,181

Stormwater
Refuse & Recycling

$96,402

$104,427

‐7.69%

‐$8,025

$21,093

Community Facilities

$324,894

$400,013

‐18.78%

‐$75,119

‐$90,152

Commercial Activities

$18,192

$25,866

‐29.67%

‐$7,674

‐$612

Leadership & Governance

$289,219

$406,900

‐28.92%

‐$117,681

‐$103,377

Building and Regulatory

$185,803

$173,824

6.89%

$11,979

$6,408

Community Services

$182,829

$179,963

1.59%

$2,866

$1,279

District Development

$260,120

$171,166

51.97%

$88,954

$12,031

Earthquake Event

$283,259

$383,532

‐26.14%

‐$100,273

‐$81,212

$0

$10,000

‐100.00%

‐$10,000

‐$10,000

$2,456,224

$2,597,526

‐5.44%

‐$141,303

‐$295,190

Bad Debt
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$
J00003
J00004
J00005
J00006
J00008
J00010
J00011
J00013
J00022
J00027
J00028
J00030
J00032
J00034
J00036
J00038
J00040
J00042
J00044
J00055
J00059
J00063
J00071
J00072
J00075
J00082
J00211
J00212
J00213
J00214
J00221
J00222
J00341

CAPITAL PROJECTS ‐YTD Aug 2019/20
South Bay Harbour‐Gen Capex
Office Furniture & Equipment
Footpath Renewals
Computers & Hardware
Vehicle purchase
Book Purchases
DVD's
Pensioner Flats Upgrade
Stormwater Renewals
Urban Water‐ Reticulation
Urban Water‐ Facilities
Ocean Ridge ‐ Facilities
East Coast ‐ Facilities
Kincaid Water ‐ Facilities
Fernleigh Water ‐ Facilities
Peketa Water ‐ Facilities
Oaro Water ‐ Facilities
Sewerage ‐ Facilities
Stormwater ‐ Facilities
New Recycling Stations
Airport Runway Resealing
Resource Recovery Centre Imprv
SCADA UPGRADE
New Pump Mackles Bore
Streetlights ‐ LED Conversion
Urban Water ‐ Facilites
Unsealed Pavement Renewals 211
Sealed Pavement Renewals 212
Kerb & Channel Renewals 213
Pavement Rehabilitation 214
Environmental Renewals 221
Traffic Service Renewals 222
Minor Improvements 341

J04003

EQ Urban Water Response Capex

J04412
J04414
J04416
J04417
J04418
J04420
J04421
J04425
J04431
J04435
J04436

CF Cuddon Building
CF Former DC Building
CF Memorial Centre
CF Tennis Courts
CF Drill Hall
CF Swimming Pool
CF Amphitheatre & Bridge
CF Airport Terminal
CF Pensioner Flats
CF Wakatu Quay
CF Airport Hangars
BAU Programme

Budget 2020
Actual YTD Aug Act v/s Bud
$ Variance
300,000
‐
0%
300,000
14,000
‐
0%
14,000
140,000
‐
0%
140,000
40,000
17,680
44%
22,320
38,413
‐
0%
38,413
26,284
3,381
13%
22,903
0%
‐154
‐
154
‐
1,506
0%
‐1,506
10,257
‐
0%
10,257
400,000
‐
0%
400,000
3,000
‐
0%
3,000
73,000
‐
0%
73,000
7,200
‐
0%
7,200
23,000
‐
0%
23,000
3,000
‐
0%
3,000
225,000
‐
0%
225,000
50,500
‐
0%
50,500
40,000
‐
0%
40,000
100,000
‐
0%
100,000
45,000
‐
0%
45,000
150,000
‐
0%
150,000
500,000
‐
0%
500,000
97,500
3,128
3%
94,373
50,000
‐
0%
50,000
96,917
‐
0%
96,917
159,000
‐
0%
159,000
180,000
139,721
78%
40,279
300,000
‐
0%
300,000
100,000
37,774
38%
62,226
307,200
‐
0%
307,200
‐
401
0%
‐401
38,000
11,958
31%
26,042
52,000
‐
0%
52,000
‐
1,423
0%
‐1,423
337,500
83,152
25%
254,348
60,000
‐
0%
60,000
750,000
453,156
60%
296,844
100,000
‐
0%
100,000
38,000
‐
0%
38,000
200,000
20,600
10%
179,400
85,000
‐
0%
85,000
100,000
‐
0%
100,000
30,000
23,437
78%
6,563
100,000
‐
0%
100,000
60,000
‐
0%
60,000
5,429,771
797,471
15%
4,632,300

EQ Programme

19,968,962

TOTAL

25,398,733
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3,369,098

17%

16,599,864

4,166,568

16%

21,232,165
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Report to:

Council

Date:

25 September 2019

Subject:

TREASURY POLICY AMENDMENTS

Prepared by:

S Poulsen, Finance Manager

Input sought from:

P Jones, P J & Associates

Authorised by:

A Oosthuizen, Chief Executive

1

File # 1.4.25

SUMMARY

The Council wishes to join the Local Government Funding Agency (the LGFA). Part of the process to
become a member is to amend our Treasury Policies (the Liability Management Policy and
Investment Policy collectively), to allow the Council to borrow from the LGFA, and also to invest in
LGFA borrower notes.

Attachments:

2

1)

Draft Kaikōura District Council Liability Management Policy 2019

2)

Draft Kaikōura District Council Investment Policy 2019

RECOMMENDATION

THAT the Council:
1. Receives the report, and
2. Adopts the Liability Management Policy as amended, and
3. Adopts the Investment Policy as amended

3

BACKGROUND

Council’s current treasury policies do not provide for borrowing from LGFA because that borrowing
includes local authority bonds and notes, and requires a charge over Council’s rates revenue.

4

FINANCIAL IMPLICATIONS AND RISKS

The purpose of this report is provide for borrowing through the LGFA, which consistently offers
better lending rates than the banks can offer.
4.1

Community Implications
There are no implications for the community.

4.2

Risk Management
The Council is entering the LGFA as a non‐guaranteeing member.

4.3

Health and Safety
Nothing in this report has any health and safety implications.
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5

RELEVANT LEGISLATION

5.1

Policy
This matter is not a matter of significance in terms of the Council’s Significance and
Engagement Policy.

5.2

Legislation
The matters raised, and recommendation in this report are not effected by legislation.

5.3

Community Outcomes Supported
The work is in support of the following community outcome.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.
5.4

6

Delegations
In approving the recommendation in this Report, the Council is acting within its delegated
authority.

COMMUNITY VIEWS

6.1

Groups and Organisations
Views from specific groups or organisations have not been sought.

6.2

Wider Community
No views from the wider community have been received.
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KAIKŌURA DISTRICT COUNCIL LIABILITY MANAGEMENT POLICY
OBJECTIVE

All council current and term liabilities are managed prudently and effectively.
Current Liabilities
Current Liabilities are those liabilities that will be repaid in a short period, not exceeding 12 months,
and include accounts payable, cash advance facilities, and other short term liabilities. For the
purposes of this section of the policy, the current portion of term liabilities do not apply, these are to
be considered as term liabilities.
Accounts payable are to be paid in full by the due date wherever possible. Those current liabilities
that incur a late payment penalty are to be paid in full by the due date in all cases.
Term Liabilities
Term Liabilities are those liabilities which are for a term exceeding 12 months, and include council
borrowings, and liabilities associated with the Marlborough Regional Forestry joint venture.
Instruments or methods to raise debt
The following funding instruments and methods may be used by Council to raise external debt:






Committed bank facilities.
Uncommitted bank facilities.
Local Authority Bonds.
Medium Term Notes.
Local Government Funding Agency which includes fixed rate bonds and floating rate notes

Interest Rate Exposure
The interest rate exposure table below is the council’s guideline for interest rate exposure. This
table does not incorporate the liabilities associated with the Marlborough Regional Forestry joint
venture.
Total borrowings: Term of exposure

Policy levels

Floating

10% ‐ 25%

Fixed

75% ‐ 90%

The following terms of exposure apply to that portion of borrowings that are fixed:
Fixed rate borrowings: Term of exposure

Policy levels

0 ‐ 1 year

20% ‐ 27%

1 ‐ 2 years

20% ‐ 27%

2 ‐ 3 years

20% ‐ 27%

3 ‐ 4 years

20% ‐ 27%

4 years +

0% ‐ 20%

Liquidity
The liquidity ratio is the total current assets that can quickly be converted to cash (cash and debtors)
divided by the current liabilities that need to be paid. The council’s policy is to maintain a liquidity
ratio of a minimum of 1.1:1 at all times, (which means $1.10 is available for every $1.00 payable).
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Policy levels
1.1:1
Note: Council’s unused Committed bank facilities are to be considered as a liquid and current asset.
Management of Credit Risks
All bank borrowing and interest rate hedging transactions must be undertaken with a New Zealand
Registered Bank with a minimum Standard and Poor’s Long Term credit rating of at least A+ (or the
Moody’s or Fitch Ratings equivalents).
Council will satisfy itself in all its borrowing transactions that counterparties are financially adequate,
have an appropriate industry standing, and have an appropriate track record to give Council
reasonable certainty that obligations under concluded contracts will be performed.
Credit Exposure
The mix of agencies and financial limits as set out below is to manage the council’s credit exposure.
Approved Counter Party Credit Limits
1. Government/Local Government
Funding Agency
2. Banks with A+/A‐ or better long
term rating. These include, but are
not limited to BNZ, ASB, National
Bank, ANZ, Westpac and
Countrywide.
3. Other entities with A+/A‐ or better
long term rating. These include but
are not limited to Local Government
Stock/Bonds

Limits (percentage of total investment)
Unlimited
Up to 100% subject to not more than $3
million with one issue

Up to 50% but no more than $500,000 with
any single issuer

Internal Borrowing
Council may, from time to time, instead of raising loans or borrowing on overdraft, internally borrow
from any Special Fund accounts on such terms and conditions as it thinks appropriate in any
instance, but without interrupting the normal cash flow requirements of any such fund. Such terms
and conditions may include, amongst other matters, a nil rate of interest and deferral or future
waiving of repayments.
Internal borrowing arrangements will not be subject to the Interest Rate Exposure clause of the
Liability Management Policy
Debt Repayment
The council will not use internal loans to pay external debt. Should the council wish to use internal
loans, it shall be on a case‐by‐case basis, and by council resolution.
Policy
Council does not use internal loans to pay external debt.
Reserve funds are set aside to repay the loan on maturity or when conditions are
favourable to do so (whichever is the earliest).
Borrowing Limits
Policy Levels
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Total term debt
Gross interest expense of all external term borrowing’s as a
percentage of total revenues

will not exceed
$15 million
will not exceed
10%

For the purposes of the above policy statement, total revenues do not include any extraordinary
revenue received in relation to the November 2016 earthquake, such as grants, subsidies, and
insurance settlement.
Security
When arranging funding facilities, Council will have a preference for unsecured facilities unless a cost
benefit accrues from offering security.
Council’s first choice will be to offer security for borrowings by way of a pledge of rates.
Finance leases for such assets as office equipment, information technology, and vehicles may be
entered into provided that the interest rates are commercially advantageous
The council has customised average rate loan (CARL) and committed cash advance facilities (CCAF)
secured by negative pledge. NOTE from PJ – This existing provision needs to be removed after
discussions with the BNZ
Policy
Council will not pledge assets as security, with the exception of the pensioner housing suspensory
loans
New Zealand Local Government Funding Agency Limited Investment
Despite anything earlier in this Liability Management Policy, Council may borrow from the New
Zealand Local Government Funding Agency Limited (LGFA) as a member (but not guarantor) of the
Local Authority. In connection with that borrowing, Council may enter into the following related
transactions to the extent it considers necessary or desirable:
(a) Contribute a portion of its borrowing back to the LGFA as subordinate debt, convertible
equity if required by LGFA;
(b) Secure its borrowings from LGFA, and the performance of other obligations to the LGFA or
its creditors with a charge over Council's rates and rates revenue.
Policy status:

Adopted

Last review date
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21 March 2018

KAIKŌURA DISTRICT COUNCIL INVESTMENT POLICY
OBJECTIVES

Ensure that the council’s investments are managed prudently and effectively,
thereby optimising value and return, and increase the size and value of its
investment portfolio to enable increased levels of revenue to be returned to the
community over time.
Kaikoura District Council’s investment portfolio consists of short, medium and long term
investments, and these must be optimised to provide sufficient funds for planned expenditure
including the council’s ability to meets its payments as they fall due. Investments must therefore be
chosen which ‐




are for the period of time that the funds are surplus
are able to be liquidated for the right price at the appropriate time
provide a spread of investments covering short, medium and long term

Value and Mix of Investments
In order to optimise the council’s investment portfolio, and maintain an appropriate mix of short,
medium and long‐term investments, investments shall be kept at the following levels.




A minimum of $250,000 of its investment on short‐term money market or fixed interest
securities of not more than 30 days.
Other cash investments shall aim to achieve a return equivalent to the 90 day bill rates at
the time the investment is made.
Investment in forestry assets, including Marlborough Regional Forestry joint venture, should
not exceed 50% of the total investment portfolio where practicable.

The council’s investments shall include (but not be limited to) at least three of the following;
a) Treasury Investments
b) Property Investments
c) Forestry Investments
d) Equity Investments
Local Government Funding Agency (LGFA)
The Council may borrow from the New Zealand Local Government Funding Agency Limited (LGFA) as
a member (but not guarantor) of the Local Authority. In connection with that borrowing, Council
may contribute a portion of its borrowing back to the LGFA as subordinate debt, convertible equity if
required by LGFA.
Acquisition of New Investments
All proposed acquisition of new investments decisions are to be approved by the council, with the
exception of treasury investments, which are managed on a day to day basis by the Chief Executive
Officer and Senior Manager Corporate Services and/or the Finance Manager.
Use of Revenue from Investments
Income generated from investment should be used initially to offset costs associated with owning
and operating that investment. The use of surplus revenues will then be used according to:
a) the source and criteria attached to the initial investment sum, or the criteria attached to
the fund from which the investment fund came, or
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b) in accordance with any resolution of the council, or
c) for general operating revenue.
On maturity, investments held for a specific purpose will only be used for that purpose or reinvested
for a further period. The capital portion of any investment will not be used to offset general
operating expenditure unless the purpose for which the investment was initially set up no longer
exists. The council may determine by resolution (on a case by case basis) to deviate from the above.
Proceeds from Sale of Assets
Council assets will be disposed of from time to time. Income received from the disposal of vehicles
and operating plant will be credited to the council’s plant renewal account while income from the
disposal of property will go into the council’s property account. The capital from these accounts will
either be reinvested in a separate account for this special purpose, or used to purchase other assets
required toward the realisation of the council’s strategic objectives. The funds could also be used to
repay term debt but such a move would only be by resolution of the council.
Reporting Procedure
A report will be prepared quarterly on the council’s investment portfolio. Such a report will include:
a) the value and mix of the council’s investments
b) any changes to the mix and value from the previous report
c) terms and interest rates or treasury investment
d) net rental yields of property investments
e) earnings per share of equity investments
f) return on investment on each investment type
g) comparisons of actual returns versus budgeted returns
Assessment and Management of Risks associated with Investments
The Kaikoura District Council minimises its exposure to risk by;
a) maintaining a minimum cash on short term deposit of $250,000; and
b) encouraging diversification of the type of investments held;
c) limiting its treasury investments to those organisations identified in the council’s liability
management policy
Day to Day Management Procedure
The day‐to‐day management of the council’s investment portfolio will be undertaken by the Chief
Executive Officer and all treasury investments will be made by the Chief Executive Officer Senior
Manager Corporate Services and/or the Finance Manager and recorded on deal reports. These
reports will be held by the Finance Manager.
The authority to open new bank accounts shall be made by the council and at least two of the Chief
Executive Officer, and at least two members of the Leadership Team (Senior Managers and third tier
Managers) Executive Officer, Asset Manager and Finance Manager shall be required to sign cheques
or authorise electronic transfers associated with the investment.
Disclosure in Financial Statements
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For the purposes of disclosing the council’s investment assets in its public documents, sinking funds
and bank deposits are stated as Sinking Funds & Investments within non‐current assets, and
property and forestry investments are included within Fixed Assets.

Policy status:

Adopted

Last review date
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21 March 2018

Report to:

Council

Date:

25 September 2019

Subject:

MAYORAL EARTHQUAKE RELIEF FUND CHANGE OF CRITERIA

Prepared by:

S Poulsen, Finance Manager

Authorised by:

A Oosthuizen, Chief Executive

1

File # 2.12.11

SUMMARY

The Mayoral Earthquake Relief Fund collected donations from NZ and around the world, and has
made funds available to people suffering hardship as a result of the 2016 earthquake, paying out
over $150,000 since 2016. The Allocations Panel now find there are very few applications, and that
linking hardship to the earthquake is becoming quite ambiguous due to the passage of time.
The fund has just under $40,000 remaining.
Members of the Allocations Panel have verbally recommended that the criterion for applications be
broadened to enable the funds to be released for wider purposes.
The Council has continued to offer rates relief to landowners of properties that were damaged by
the earthquakes, and to date has absorbed the cash loss (of over $140,000). The rates remission
policy for damaged properties ceased on 30 June 2019, but has been replaced by a remission that is
available to property that faces significant rates increases due to their increase in capital value, with
the revaluation of property now taking the impact of the earthquake into account.
The Council has also expressed some support for funding to be made available to community‐owned
facilities that are in need of an upgrade, such as the Kekerengu Community Hall.
If the Council does not agree with the recommendation from the Allocations Panel, there is an
option not to broaden the criterion of the Fund and thereby to leave funds available for any ongoing
hardship applications, or to keep for future events.

2

RECOMMENDATION

THAT the Council:
4. Receives the report, and
5. Approves use of the Mayoral Earthquake Relief Fund for the purpose of (in order of priority);
a. Financial assistance for individuals suffering hardship as a result of the earthquake
(the existing criterion of the Fund remains intact), and widens the criteria of the
Fund to include the following:
b. Absorbing the cash loss of rate remissions for properties that face significant rates
increases due to the district valuation per the new rates remission policy for
property affected by valuation increases; and
c. Financial assistance for community‐owned facilities, subject to applications being
made to the Council and granted at their discretion;

Note the Council may approve options A, B or C separately if it does not wish to broaden the criteria
to all criterion presented.
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3

BACKGROUND

The Mayoral Relief Fund was established on 23rd November 2016 in response to the November
earthquakes and to requests from donors who wished to donate specifically to a fund that will be
used to assist Kaikoura residents known to be most affected by the earthquakes.
The Council also established the Earthquake Recovery Fund, that had no specific criterion other than
to enable the District to recover from the earthquake. That fund has been applied to various
projects such as the skate park, Community Shed, penguin habitat protection, Memorial Gardens,
Sport Tasman, community events, and more. The Earthquake Recovery Fund has been fully
subscribed, and while there are still some funds in the account, all remaining cash is tagged for the
Scout Hall, tennis courts, and swimming pool projects.
Donors to the Mayoral Earthquake Relief Fund indicated they want their donation to go directly to
Kaikoura people, rather than across the wider quake‐affected regions, and for the funds to be
distributed as fairly as possible to those most in need.
As we approach the third anniversary of the quake, applications of hardship are very few – but have
not completely disappeared. Hardship must remain the top priority for this fund.
A total of $200k in donations have been received for the Fund, and $160k paid out in hardship
grants.
The Council is continually subject to appeals for funding assistance to community projects, and is
particularly aware of an approach (via submission to the Annual Plan 2019/2020), from the
Kekerengu Community Hall to fund a refurbishment.
The Council has absorbed substantial cash losses through its rates remission policies for earthquake
damaged properties, and to date has not applied the Mayoral Earthquake Relief Fund to the
payment of rates for those landowners. In retrospect, there is a far closer link to financial hardship
as a result of the earthquake, to those rates remissions for landowners of damaged properties, than
any of the wider purposes now proposed by this report.
In lieu of using the Fund for remissions for landowners of earthquake damaged properties (this
having been rejected by the Council previously) the next closest purpose is to make the Fund
available for landowners facing significant rates increases due to the district valuation now taking
the effect of the earthquake into account. Releasing the Fund for community‐owned facilities is the
least aligned with the intent of the Fund, and is therefore recommended as the last priority of the
Fund.

4

FINANCIAL IMPLICATIONS AND RISKS

The purpose of this report is to release the remaining funds in the Kaikoura Mayoral Earthquake
Relief Fund for uses that are not directly linked to what donors might have expected the funds be
used for.
4.1

Community Implications
The recommendation retains earthquake‐related hardship as the top criterion for the fund.
Financial assistance to any other purpose is only available after having paid out all hardship
grants each month.

4.2

Risk Management
There is the risk that some donors may object to their donation being used for some other
purpose than they intended. Those donors could request their donation be returned. If an
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approach were to be made by any donor, the Council could be obliged to refund an amount
apportioned as to actual hardship grants paid out as a portion of donations received ($160k
paid out divided by $200k received = $40k, so donors could be refunded 20%).
4.3

5

Health and Safety
Nothing in this report has any health and safety implications.

RELEVANT LEGISLATION

5.1

Policy
This matter is not a matter of significance in terms of the Council’s Significance and
Engagement Policy.

5.2

Legislation
The matters raised, and recommendation in this report are not effected by legislation.

5.3

Community Outcomes Supported
The work is in support of the following community outcome.

Our community is resilient, safe
and well and has their essential
needs met
5.4

6

Delegations
In approving the recommendation in this Report, the Council is acting within its delegated
authority.

COMMUNITY VIEWS

6.1

Groups and Organisations
Views from specific groups or organisations have not been sought.

6.2

Wider Community
No views from the wider community have been received.
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Report to:

Council

Date:

25 September 2019

Subject:

APPOINTMENT OF LGFA TRUSTEE AND REGISTRAR

Prepared by:

S Poulsen, Finance Manager

Input sought from:

. P Jones, P J & Associates

Authorised by:

1

File # 2.14.2

A Oosthuizen, Chief Executive

SUMMARY

The Council wishes to join the Local Government Funding Agency (the LGFA). Part of the process to
become a member is to have a debenture trust deed in place, and to appoint a trustee in regard to
the debenture trust deed. Simpson Grierson have been asked to prepare the debenture trust deed,
and this is under way now. They have sought estimates from parties who are capable of performing
the role, and the responses from those parties are attached.

Attachments:

1)

201909 Estimate Trustees Executors.pdf

2)

201909 Covenant Trustee.pdf

3)

201909 Computershare Registrar.pdf

40

201909 Link Registrar.pdf

The Council will need to select one Trustee (either TEL or Covenant) and one Registrar and Paying
Agent (either Computershare or Link).
Simpson Grierson have advised that each are well established organisations who can capably
perform the role of Trustee or Registrar and Paying Agent (as relevant) if appointed by the Council.

2

RECOMMENDATION

THAT the Council:
6. Receives the report, and
7. Appoints Covenant Trustee Services as Trustee in regard to the LGFA debenture trust deed,
and
8. Appoints Link Market Services Ltd as Registrar and Paying Agent

3

BACKGROUND

The following is a summarised analysis of the estimates given by all parties.
Based on the observation from Simpson Grierson that all parties can capably perform the role, this
report is recommending Covenant and Link as they appear to be the cheaper option.
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Trustee:
Trustees Executors

Covenant Trustee Services

Non‐financial info

39 local authorities incl. LGFA

29 local authorities

Establishment fee

Nil

Nil

Legal fees to finalised the deed

$4,000 + disbursements

< $5,000 TBC + disbursements

Annual fee

$5,000

$3,000

Non‐routine matters

Charged on a time basis

Charged on a time basis

Term

Fixed for two years

Reporting requirements

Annual Reports & Plans within
statutory deadline

Registrar and Paying Agent:
Computershare
Non‐financial info

Link

Largest provider of service
Also act for LGFA

Planning/set up

$1,750

$500 annual fee

Monthly fee

$300 = $3,600/yr

$25 = $300/yr

Set up quarterly payment run

$150 per run (quarter) $600/yr

Bank reconciliation

$85 x 4 = $340/yr

Issuance per security

$50

$30 max (exclusions page 9)

Maturity per security

$30

$30 max (exclusions page 9)

4

FINANCIAL IMPLICATIONS AND RISKS

The purpose of this report is complete further steps to be completed so as to provide for borrowing
through the LGFA, which consistently offers better lending rates than the banks can offer.
4.1

Community Implications
There are no implications for the community.

4.2

Risk Management
The Council is entering the LGFA as a non‐guaranteeing member.

4.3

Health and Safety
Nothing in this report has any health and safety implications.
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5

RELEVANT LEGISLATION

5.1

Policy
This matter is not a matter of significance in terms of the Council’s Significance and
Engagement Policy.

5.2

Legislation
The matters raised, and recommendation in this report are not effected by legislation.

5.3

Community Outcomes Supported
The work is in support of the following community outcome.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.
5.4

6

Delegations
In approving the recommendation in this Report, the Council is acting within its delegated
authority.

COMMUNITY VIEWS

6.1

Groups and Organisations
Views from specific groups or organisations have not been sought.

6.2

Wider Community
No views from the wider community have been received.
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CONFIDENTIAL

Proposal for the provision of registry and paying agency services
Prepared for Simpson Grierson on behalf of
Kaikoura District Council
9 September 2019

Strictly Private and Confidential
The information provided in this document is provided in strict confidence. The contents are not to be divulged to any other
party without first gaining the explicit written permission of Link Market Services Limited.
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WHAT DO OUR CLIENTS SAY ABOUT US
Before you appoint your registry provider, we encourage you to contact our clients and find out why they are with
Link. We are proud of the service that we provide to the Investment Bankers, Legal Advisors and most of all, to our
Issuers.
"Z Limited engaged Link in 2013 to manage its $840m
IPO across both New Zealand & Australia Z Energy
already having experienced Link's capabilities and
services for the three years prior with our debt
programme.
Throughout the process Link acquitted itself superbly,
managing an influx of over 10,500 applications of which
85% were received in the last week.
Link is responsive and proactive in their engagement with us, and we
appreciated the support they give us, providing an excellent and personal
service to us on a daily basis”

“Link has managed Air New Zealand's share registry since December 2008
when the register was transitioned to Link from another registry provider.
Over the last eight years, I have found them to be responsive, proactive
and professional to deal with.
They provide solid expertise and experience in their dealings with our
shareholders and I would have no hesitation in recommending their
services.”
John Blair Legal Counsel, Air New Zealand Limited

Jonathan Hill, Corporate Communications and Investor Relations
Manager, Z Energy Limited
“We decided to transition our share registry services provider to Link Market Services in 2012, having previously been with Computershare since
we listed in 2001. Given our large number of shareholders and longstanding relationship with Computershare we were somewhat nervous about
how difficult the transition would be but Link managed the transition process seamlessly.
Over the past 2 and a half years, we have appreciated Link’s prompt responses to our requests for assistance but have also found that we are able
to access much of the information ourselves through Link’s online issuer service centre.
One of the reasons we transitioned to Link was their progressive approach to the use of technology and their focus on moving shareholders to
electronic communications – this has resulted in material cost savings for us. Feedback from our retail shareholders has been positive and a
number have commented that they find Link’s investor centre much easier to use.
Overall we are very happy with the share registry services provided by Link and would recommend them to other existing or prospective NZ
issuers.”
Marcus Driller
Investor Relations & Corporate Affairs Manager
Fisher & Paykel Healthcare
“Port of Tauranga transferred its registry
from Computershare to Link Market Services
in June 2006 and it has been a very positive
experience for me and my team.
Things I think are really great are Link's "can
do" attitude, along with the fact that I can
pick. up the phone and get the right answer
straight away
Both Marcelle Ashcroft (MD) and Stan Malcolm provide the personal
touch and their staff look our shareholders in a manner that we value
highly.
I would thoroughly recommend Link's registry services.”

“Maui Capital is a private equity fund
manager which engages Link to operate its share registry. Maui Capital moved its
register to Link in November 2010 from Trustees Executors, and I have found the
service we receive from Link’s Head of Clients, Will Malan, to be exemplary.
Link has proven to be a safe pair of hands and co-ordinate our capital raisings,
distributions and shareholder communications in a proactive manner. Link's
accuracy and attention to detail is first rate and I have enjoyed the engaging
relationship we have formed with the management team.
I would happily recommend Link Market Services to prospective registry
clients.”

Steve Gray, Chief Financial Officer, Port of Tauranga

John Sandford, Chief Operating Officer
“I have had the opportunity to interface with many aspects of your services and nothing has ever seemed a problem for
Marcelle and the team.
When we listed TruScreen on the NZAX, Link was engaged from day one and that made many of our tasks very easy from
communicating with shareholders and setting up the share registry, interfacing your internet services with our own website,
and establishing the suite of Link services that were appropriate for TruScreen.

Tim Preston, Principal, CM
Partners Limited
Director SeaDragon Limited
& Truscreen Limited.

When we transferred our existing share register from Computershare to Link for the NZX listed company, SeaDragon, it was
seamless and we could not have asked for more and we are delighted with the registry services (and cost of those services) we
can now access.
We also engaged Link for a company which is planning to list on the new NXT market and while initially this company only has a
very small shareholding base, this has in no way been reflected in any lesser degree of commitment and service from Link. Very
refreshing to find.”

Link Market Services - Commercial in Confidence
Proposal for the Provision of Registry Services
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1.

Introduction

Link Market Services (“Link”) is pleased to be able to provide a proposal to Kaikoura District Council (“KDC”)
for its proposed funding programme with the Local Government Funding Agency (“LGFA”).
Link has a strong presence in the Debt Capital Markets area, managing both wholesale and retail debt
programmes on behalf of many local body issuers and corporates.

About Link Market Services Limited
Since opening our doors in 2005, Link has set the standard for registry services in New Zealand. Over this
time, Link has introduced a range of “first-to-market” services and products which highlight the reason
why Link is viewed as the technology leader in the New Zealand market.
Link is wholly owned by Link Administration Holdings Limited, a $4.3bn ASX-listed financial services
company, and we offer clients the full spectrum of registry management services for both debt and equity
issuers, including all interactions with market participants such as the Reserve Bank of New Zealand,
trading banks, treasury teams, investment banks, brokers, retail and institutional investors, legal advisers,
and audit firms.
Today, Link New Zealand has over 220 clients in New Zealand, including banks, state-owned enterprises,
councils, corporates and co-operatives – with more than 800 securities under management. Link now
looks after the registry records and investor interactions for nearly 800,000 holdings. A full client list is
available on our website.
In fact, our clients are really the best people to tell you about Link. Contact details for our references can
be found within this proposal; you are welcome to talk further to any of our clients that you have not
already contacted.

Debt Capital Markets Capability
Link has been very active in the Debt Capital Markets over the last 13 years during which time a
significant number of issuers have appointed Link as the registry and paying agent for their debt
securities. We are totally committed to providing outstanding service to our clients and the industry.

Manages
NZD 116 billion
under
administration

Full spectrum of
products listed, unlisted, CP,
wholesale & retail

Link Market Services - Commercial in Confidence
Proposal for the Provision of Registry Services
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Total value of
payments over
2017/18
NZD 21 billion

Payment on any
given day up to
NZD 1.5 billion



2.

References

To demonstrate our ability to deliver the services that you would expect, and exceed your expectations,
we provide a selection of references in particular to debt instruments below to contact at your discretion.
Client

Contact

Telephone

Description

Tauranga City Council

Mohan De Mel

07 577 7098

retail and wholesale debt securities

Gore District Council

Luke Blackbeard

03 2090330

wholesale debt securities

Environment Canterbury District
Council

John McClelland

03 367 7197

wholesale debt securities

Waimakariri District Council

Paul Christensen

03 311 8951

wholesale debt securities

Buller District Council

Dean Phibbs

03 788 9679

wholesale debt securities

Tararua District Council

Bevan Gray

06 374 4120

wholesale debt securities

Link Market Services - Commercial in Confidence
Proposal for the Provision of Registry Services
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3.

Resources and Expertise for your Debt products

Link is a team-orientated organisation. Our team culture and structure ensures the effective support of
team members as well as constant service coverage for clients and their security holders.
Comprehensive team cross-training is an integral part of our business and ensures that no registry function
is dependent on the skills or knowledge of a single individual.
Link staff members are cross-trained in at least two other functions / areas other than their own day-today tasks.
Our Debt Capital markets team has constant coverage and availability during business hours, during which
it undertakes constant monitoring and management of a large number of deals at any time.
Each day, the team proactively co-ordinates issuances, trades, settlements and deal flows in real time,
within strict timeframes and SLAs that it is required to meet.
Constant communication, checklists, and peer review enable Link’s team to meet the strict accuracy and
timeliness needed to ensure efficient turnaround and delivery of service.
Link currently manages the payments and settlements for over $116 billion in financial instruments
(debt products) under administration.
Link now manages over 500 LGFA-eligible securities issued by councils around New Zealand.

Audrey Russell – Manager Debt Capital Markets will be your day-to-day contact. Audrey and her team
take care of all debt instrument-related functions at Link, including issue and maturity of debt instruments,
NZClear and Reserve Bank interactions, trade settlements and payments, interest rate resets, calculations
and payment of interest/ coupons, and all associated reporting.
Stephen Lauv - Assistant Manager, Debt Capital Markets
Sarah Drennan - Senior Registrar, Debt Capital Markets
Cilla Cook – Registrar, Debt Capital Markets
The Debt Capital Markets team manage the day-to-day transactional and operational aspects of running
the various debt programmes that Link manages for its clients and are supported by Finance, Treasury,
Investor services, Contact centre, etc.
Stan Malcolm, Head of Business Development & Strategy is a founding executive at Link and is also
contactable for assistance at all times, should you require this.

Link Market Services - Commercial in Confidence
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4.

Services

At Link we understand that our clients require accuracy, reliability and cost effective delivery of registry
services.
All services LINK provides will be performed under a service level agreement mutually agreed between
KDC and LINK. Below is a brief description of the issuance process and services relating to Link’s registry
and paying agency solution.

Debt registry issuance and paying agency services – issuing an LGFA eligible security
Link provides all registry services to both wholesale and retail Issuers (listed and unlisted). Please find
below a summary of the services we provide.


Input on planning of issue and Tender Notice if applicable



Receipt of tender instructions and term sheet of LGFA borrowing for matching of trades on
settlement day.



Set-up of wholesale note/ bond (LGFA) security – CP or zero-rated note - on Link’s systems



Set up of new issuer/ security codes on LINK registry system and on-going maintenance of data
such as: security code, minimum amount & multiples, coupon payment date, maturity date etc.



Liaison with Reserve Bank (NZClear) on new issuance, set up of the security, ISIN, initial lodgement
and trades.



Creation of investors on register, including all relevant data



Facilitate settlement of the new issue via NZClear where required



Payment of funds to issuer once settlement has occurred



Confirmation register lists to legal advisers



Facilitate uplifts via NZClear once security is down-sold to other investors if required

Ongoing registry services
Ongoing core services for your debt programme are summarised below:


Updating and maintaining all investor records;



Attending to all investor inquiries via phone, correspondence, in person or, email;



NZClear Uplifts and lodges;



IRD number & tax elections (where applicable);
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Payment Services (coupon and maturity) for bonds/ notes/ CP
Services for payments over all your registers will include:


Provision of bank account for KDC’s exclusive use;



Managing of KDC bank account;



Payment of principal (at maturity) of security (notes/ bonds/ commercial paper);



Calculation and payment of interest payments to investors;



Providing KDC with a funding letter stating amounts, withholding tax, etc, prior to interest payments
(if applicable);



Preparation of data files relating to direct credit payment for lodging with the bank;



Preparation of data files to facilitate mailing of payment advices;



Full bank reconciliation services and reporting on outstanding payments;



Payment of NZCSD payments through NZClear; and



Calculation and payment of interest and deduction of withholding tax (RWT and NRWT) or AIL
(Approved Issuer Levy) to IRD on your behalf (only if applicable).
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5.

Pricing

Our pricing approach is to offer our clients tailored options in their pricing structure that will suit their
business needs and the security type they wish to issue – (size of issue, transaction volumes listed /
unlisted and holders). This approach enables issuers to choose a pricing model that they are comfortable
with.
Link’s fees are fully transparent and we have no hidden costs in our pricing. The fee structure below is
indicative and based on assumptions made by LINK. We are happy to discuss any part of the fee structure
with KDC. Pricing excludes disbursements and GST.

Issue of LGFA-eligible securities: Wholesale Note/ Bond/ Commercial Paper (CP)/ Zero-rated
Note (LGFA short-term borrowing – set-up on register, issuance, and maturity tasks)
Wholesale Issuance

Item/ Fee

Based on

Issuance of new Wholesale Note, Bond, or CP
reflecting debt borrowing through LGFA

$250.00 Set up
fee

Per Wholesale
issue (Bond/
Note)

Amendment to terms of Wholesale Bond/ Note/ CP
(usually adjustment of amount after initial issue)

$75.00 per
notification of
adjustment

Per instruction

If required

Confirmation letter for audit purposes

$75.00 per
confirmation

Per instruction

If required

Maturity and repayment of Wholesale Bond/ Note/
CP

$250.00

Per Wholesale
Bond/ Note/ CP

(includes set-up of note/bond details, allotment of
wholesale bond/ note, and provision of
confirmation/ reporting to KDC and LGFA legal
advisers where applicable)

Total fee per
annum

Total fee (issue & maturity) for LGFA Security Stock Certificate issued
1.
2.

$250.00
(One-off fee)

$250.00
(One-off fee)
$500.00

Excluded – NZClear (Reserve Bank) recovery fees – this will be charged on as a disbursement (to a maximum of $30 per trade)
Excludes 3rd party print, mail house, stationery, postage, photocopying, bank fees, and other external disbursements
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Ongoing registry maintenance fee for Wholesale Bond/ Note/ CP
Wholesale Issuance (Bond/ Note/ CP)

Item/ Fee

Based on

Registry monthly maintenance fee (assume less
than 25 investors per month - fee)

$25 per month

Base Monthly
fee

Transfers out of NZClear (Reserve Bank) ¹

$15.00

Per transfer (If
applicable)

Set up run for payment of quarterly interest coupon
(if required) for wholesale note or bond – set-up of
parameters, calculation, run processing & payment
to bank account(s), provision of funding letter, and
provision of confirmations and payment advices.

$150.00

Per run (for
payments other
than maturity
payment) –
assume
quarterly
payment runs
(4)

Payment of RWT/ NRWT/ AIL if required for
payment run and lodgement of IRD returns when
due.

$150.00

Per return (if
applicable)

Bank reconciliation

$85 per hour

Hourly rate

(Assume no transfers)

Total fee per
annum
$300.00

If required

$600.00

If applicable

$340.00

(assume 4 hours
per annum)
Reporting (register lists and reports) - assume 1
report per annum

$100.00

Per report

If required

Collective Audit Opinion – Audit of register as
required under Section 217 of FMCA 2013. Group
audit carried out which can be used by KDC to meet
compliance obligations. KDC can alternatively have
their own auditors carry out a register audit

$650.00

Per report

If required

Total annual maintenance fee for each LGFA Wholesale security (note/ bond) issued
1.
2.

Excluded – NZClear (Reserve Bank) recovery fees – this will be charged on as a disbursement (to a maximum of $30 per trade)
Excludes 3rd party print, mail house, stationery, postage, photocopying, bank fees, and other external disbursements

Invoicing Method and Information
Invoices will be submitted monthly in arrears. Separate invoices will be submitted for:


$1,240.00

Maintenance of registry;
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Disbursements; and



Special projects / Corporate actions.

Goods & Services Tax
The fees above are exclusive of GST. Link will charge an additional amount in respect of GST payable on
supply of its services when rendering invoices in accordance with this proposal. Link reserves the right to
apply to the fees, any change in the rate of GST, or any amendment to the GST law.

Indicative Fees
The fees detailed in this proposal are indicative and based on the information provided to Link to
date by KDC.
Issuance of other funding types (retail, semi-retail, listed and unlisted notes/ bonds)
Where future issuance of “retail” or semi-wholesale debt securities is undertaken, Link will provide details
of the relevant services and pricing for those securities at that time, on a case-by-case basis. Should Link
be required to perform additional tasks outside of those outlined in this proposal, then Link reserves the
right to charge additional fees for those services undertaken upon agreement between Link and KDC.

Staff weekend work
Staff required to work on weekends (due to project closure, etc), will be on-charged for an additional
amount, chargeable at the rate of $125.00 per hour. Management will be on-charged at $275.00 per hour.
Staff hours will only be on-charged if the weekend work is required by KDC and was agreed between Link
and KDC.

Disbursements
At LINK, we are focused on our core competence – registry management. We also understand the power
of the value-chain and take a strategic partnership approach to suppliers just as we do clients. So when
peripheral tasks are undertaken (such as investor mailings) we draw upon the core competencies of our
preferred specialist providers.
We maintain a close working relationship with suppliers (print & mail for example), and prefer to work
only with those who share our commitment to quality service delivery. These suppliers are flexible and
adaptable to reasonable timetable changes. We make every effort to ensure that they understand our
clients’ needs.
All out-of-pocket expenses are charged to clients. The following are examples of disbursements that will
be charged to you separately:


printing costs, stationery, and mailing house services;



NZClear recovery fee charges (if applicable);

Link Market Services - Commercial in Confidence
Proposal for the Provision of Registry Services

47 10




postage and/or courier charges, and bank fees;



facsimiles, photocopying, and telephone calls related to maintenance of the register; and



external storage costs.
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6.

Next Steps

Should you have any questions regarding this proposal, please contact us on the number(s) listed below.
We would be happy to provide a presentation to your team outlining our credentials and we are open to
reviewing any part of this proposal.
We look forward to your response and thank you for the opportunity to participate in this process.

To proceed with our appointment please complete the following confirmation and return it by email to:
Marcelle Ashcroft
Managing Director
Link Market Services Limited
Level 11, Deloitte Centre
80 Queen Street
Auckland 1010

Stan Malcolm
Head of Strategy & Business Development
Link Market Services Limited
Level 11, Deloitte Centre
80 Queen Street
Auckland 1010

E:

marcelle.ashcroft@linkmarketservices.com

E:

stan.malcolm@linkmarketservices.com

T:

+64 9 375 5993

T:

+64 9 375 5994

F:

+64 9 375 5990

F:

+64 9 375 5990

M: +64 275 598 867

M: +64 275 881 927

CONFIRMATION OF APPOINTMENT

I confirm that Link Market Services has been engaged to provide ongoing share registry services to
Kaikoura District Council as detailed in this proposal dated 9 September 2019.

Name: ____________________________________

Position: ____________________________________

Signed: ____________________________________

Date: ___________________________________2019
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Service level standards
Description of Service
General and Maintenance Services

Performance Standard

Maintain records of each Holding along with
related name and address and other relevant
details.

Maintain records and transaction histories of
current and non-current Investors in accordance
with legislation and, to the extent required for
preparation of tax statements, and to enable
response to enquiries.

Receive and respond to telephone enquiries and
general correspondence from Investors.

All matters raised by telephone resolved within 2
Business Days of the call (or depending on
investigation required).

The filing and storage of all transactions and
related records after processing.

Storage at KDC’s cost for the full 7 years as
required by the NZ Companies Act, 1993 or other
such time as agreed.

Rejections of off-market transfers.

Within 2 Business Days of receipt.

NZClear uplifts and lodges

Within 1 hour of receipt

Name and address changes, and other
maintenance transactions.

Within 2 Business Days excluding day of receipt of
request.

Interest Payment Services

Performance Standard

Payment of coupon interest or principal repayment
to Investors registered at Record Date/ maturity
date.

Despatched by the due date, in accordance with
the terms sheet/ terms of issuance.

Preparation and remittance of applicable
withholding tax and returns (if applicable) to the
IRD.

Payment made to IRD no later than 20th day of the
month following payment. Returns forwarded to
IRD in the required timeframes

Provision of Bank Reconciliation (as at last business
day of the month)

By the 10th day of the month following

Reports
Issuer Service Centre reports

Available 24/7

Ad-hoc reports.

Within 1 Business Days of request
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Computershare Investor Services Limited
Level 2 159 Hurstmere Road
Takapuna , Auckland 0622
Private Bag 92119, Auckland 1142
New Zealand
Telephone 09 488 8700
Facsimile 09 488 8787
Investor Enquiries 09 488 8777
www.computershare.co.nz

04 September 2019
Tim Plunkett
Solicitor
Simpson Grierson
Level 24, 195 Lambton Quay
WELLINGTON 6140

Dear Tim,
KAIKOURA DISTRICT COUNCIL (“Council”)
REGISTRAR, ISSUING AND PAYING AGENCY SERVICES
I refer to your email of 04 September 2019 and the proposal by the Council to establish a Debenture
Trust Deed and an associated funding programme through the New Zealand Local Government
Funding Agency Limited.
We are pleased to provide details of our services and fees for the proposed programme.
INTRODUCTION
Computershare Limited is the world’s largest -- and only global -- share registry, and a leading
provider of financial market services and technology to the global securities industry. Our
experienced professionals, 16,000 strong, operate in 21 countries across five continents, providing
services and solutions to listed companies, investors, employees, exchanges and other financial
institutions. Together, we manage more than 125 million shareholder accounts for over 16,000
clients around the world. Further detailed information about Computershare Limited is available on
request or by accessing our corporate website (www.computershare.com.au).
In New Zealand, Computershare Investor Services Limited (Computershare) has been providing
registry & paying agency services to the capital and financial markets since 1988. In this time it
has established a reputation as the leading supplier of services through a combination of systems
specifically tailored to the requirements of the New Zealand market and a dedicated staff of 60.
Computershare provides services to approximately 350 issuers of debt and equity securities and
unit trusts. As such it has electronic links to both the wholesale clearing & settlement system
(NZClear) and the clearing and settlement system provided by the NZX Limited (NZCDC).
We are pleased to outline our services as follow:SERVICES
The following outlines the services we provide to establish and manage the register on an ongoing
basis.
This proposal is for a funding programme that is primarily targeted at institutional investors and
consists of issues of either short term (Commercial Paper) & Medium Term Notes (fixed or floating).
Computershare can provide services for programmes which are targeted at members of the public
either by tap issues or an Initial Public Offering style and we would be pleased to provide a proposal
for such services if required.
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Registrar, Issuing & Paying Agency Services

Planning and Establishment of Register
•
•
•
•
•

Participate in planning & progress meetings as required.
Liaising with the Council & other advisers as required.
Prepare and execute Registrar and Paying Agency Agreement.
Review draft issue documentation for compatibility with New Zealand market and registry
operations.
Set up any additional processes and procedures to meet the needs of the Council and the
Investors.

Note Registry Services
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Receipt of Issue Notice and establishment of Register.
Computershare will complete all required documentation to enable the Notes to be cleared
and settled in NZClear.
Computershare will undertake the settlement of Trades to Investors in NZClear as detailed
in the Issue Notice.
Email confirmation of registration and settlement to the Council.
Payment of settlement proceeds to account as advised by the Council.
Maintenance of the register of Holders of the Notes. This includes processing any transfers,
recording bank accounts, tax status, certificates of exemption and any other changes to
Holder details.
Attending to any Holder correspondence & telephone enquiries in a timely manner.
Maintaining Nil holder records for a period of 2 years on the current database and then the
records will be archived.
Providing information to IRD and other Government agencies as required.
Complying with legislative requirements.
Receiving and responding to messages from the NZClear system.
Calculation of Amounts Payable and advice to the Council of Amounts Payable.
Transact the payment of Amounts Payable to NZClear members.
Payment of Amounts Payable to non-NZClear members.
Complete interest rate resets for floating rate notes.
Provision of reporting as required by the Council.
To facilitate the provision of these services Computershare will maintain an NZClear
membership.

FEES
The fees for the provision of the services are as follows: Fees are exclusive of GST which will be
added when invoiced. Invoices are issued and payable monthly in arrears. Annual fees will be
invoiced monthly as 1/12th of the annual amount.
Planning and Establishment of Register
Planning, discuss Agency Agreement.

$1,750.00

Maintenance of Register
Ongoing fees per security:
Security Stock Certificate – per month
Semi Annual coupon security – per month
Quarterly coupon security (fixed or floating rate) – per month
(If the number of Investors in any single security exceeds 20
Computershare reserves the right to modify the fees payable to
reflect the ongoing activity. This will mean changing the basis of
the fee calculation to be based on a monthly charge per holder per
series)
Minimum monthly fee:
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Registrar, Issuing & Paying Agency Services

Commercial Paper
Issuance per security
Maturity per security

$50.00
$30.00

Issue and maturity/cancellation of securities (Excluding Commercial Paper)
Preparation and issue of a new security
Maturity or cancellation of a security
Update balance of Security Stock Certificate

$50.00
$30.00
$10.00

Transition Services
In the event of a resignation by either the Issuer or the Agent, under the Agreement the Agent
will charge at transition service fee of $5.00 per current and nil balance per security (subject to
a minimum fee of $1,000.). This fee excludes disbursements, which are charged separately
(e.g. print and mail costs, service provider costs for retrieving and forwarding documents held
in storage, cancelling cheques issued by CMTAs, telephone, courier costs etc.).
Missed Payment Fee
If the Agent is unable to pay any Amount Payable on a Payment Date [if this a defined term] as
a result of the Issuer failing to deposit all or any part of the Total Amount Payable for that
Payment Date into the Computershare Account in accordance with the Agreement, then the
Agent may charge the Issuer an administrative fee, up to a maximum amount of $5,000, to
cover the costs it incurs in facilitating the payment of unpaid Amounts Payable after the
applicable Payment Date, except to the extent that the Missed Payment was caused or
contributed to by the Agent’s fraud, wilful misconduct or negligence.
Disbursements
Disbursements, including but not limited to the following, will be charged separately (at cost
plus an appropriate internal administrative fee) and are excluded from fees as quoted.
• mailhouse charges.
• printing of personalised stationery (including cheques, application forms, notices of
meeting/proxy forms, etc.).
• postage, freight and couriers.
• bank charges (including NZClear fees).
• registry stationery used specifically for company matters (e.g. envelopes if they are not
personalised).
• preparation and scanning of documents for archiving.
• storage costs, including retrieval from and subsequent replacement of archived
documents in storage.
• equipment and other services charges for set up and conduct of Meetings.
• specific disbursements undertaken upon the request of the Issuer and for the exclusive
use of the Issuer.
• photocopying, telecommunications, and facsimile.
• travel expenses
Computershare reserves the right to adjust the Service Fees where any changes to applicable
laws or regulations increase the cost for Computershare in providing the Services
due to complying with those changes. Computershare must give the Client prior notice of any
proposed adjustment to the Service Fees under this clause.
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Registrar, Issuing & Paying Agency Services

REFERENCES
Computershare currently provides debt registry services to some 130 different organisations
including approximately 49 councils (47 of whom borrow from the LGFA), the New Zealand
Government, New Zealand Local Government Funding Agency Limited and manages debt issues in
excess of $100 billion in face value.
We note that the Council is intending join the funding programme offered by the LGFA. As noted
above we are the registrar for the LGFA so by acting for both parties, reconciliation and
communication issues are minimised.
In the meantime, if you have any queries do not hesitate to Frances Liefting, Relationship
Manager, Fixed Interest Registry directly on (09) 4888 748 or by email to
frances.liefting@computershare.co.nz.
Yours faithfully
Computershare Investor Services Limited

Stuart Jury
Managing Director
P +64 9 488 8742
M +64 21 901 774
159 Hurstmere Road,
Takapuna 0622, Auckland, New Zealand
www.computershare.co.nz
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