2020/2021 Full Draft Annual Plan Submissions
1 - Ian Simmons
The Marlborough Area of the New Zealand Motor Caravan Association wish to make the following
submission for consideration in the 2020/2021 annual plan.
In December 2019 we opened our motorhome/caravan parkover at 19 Old Beach Road.
Since then we have averaged 40-50 vehicles overnighting at the site with some nights reaching 90
vehicles.
Over half of these vehicles carry bicycles for members to commute to urban shops, cafes and other
places of interest. Many others enjoy discovering the many bike trails in the greater Kaikoura area.
Other activities our members enjoy are leisure walking and hiking to places of interest.
The current bike link running from the river mouth north of our site to the town centre has proved
very popular with our members, however access to it is either at the river bridge or from the rear of
the New World Supermarket. To access it at the New World Supermarket does require cyclist's
commuting along the very busy Beach Road which is also State Highway One.
We would ask consideration be given in the 2020/21 annual budget to forming a cycle and pedestrian
access to the current bike link at the railway end of Mill Road.
As we now have the safety of the new path on Old Beach Road to Mill Road for our members
We feel if access to the bike link at Mill Road was considered it would ensure our members and the
Kaikoura ratepayers a safe journey to and from the beach and town centre.
Subject to the NZMCA National Boards approval consideration may be given to making a contribution
towards the towards the cost of this crossing.
Thanking you for your consideration.

23 March 2020
WELLINGTON

To Mayors, Chairs, Councillors and Chief Executives
All Regional, City and District Councils

Wellington Chambers
Level 6, 154 Featherstone St
PO Box 715, Wellington 6140
T +64 4 473 7269

CALL TO CONTAIN RATES RISES AND RECONSIDER CONSULTATION PROCESSES
On behalf of Federated Farmers of New Zealand I am asking all Councils to keep their
ratepayers in mind when considering their draft annual plans for 2020/21 and to consider
whether some consultation processes in the pipeline need to be extended and/or delayed while
their ratepayers, citizens and staff guard themselves against the threat of Covid-19.
Draft annual plans currently being put out by regional, city, and district councils show some
alarmingly large rates increases, some in excess of 10% and a number well over 5%.
Ratepayers are facing a very difficult and uncertain time and the last thing they need to worry
about right now are runaway rates increases.
Federated Farmers is deeply concerned about the serious impact of Covid-19 on our
communities and on our economy. We have applauded the decisive action of central
government both in terms of public health and its economic rescue package.
Despite the Government’s rescue package, the economy will suffer a sharp shock and will
likely enter a deep and long recession. At a time of economic downturn and uncertainty it is
particularly important that councils focus on their core functions and operate as efficiently and
effectively as possible to keep the rates burden down for the wellbeing of their communities.
‘Nice to haves’ need to be shelved.
As well as focusing on core business councils could also consider following the Government’s
lead and take on more debt, especially for capital investment. Most councils have little debt
and have plenty of scope to borrow while remaining prudent while those that are close to their
debt limits could be forgiven for breaching them at this extraordinary time.
We also note that many councils aren’t planning to consult this year on their annual plans and
will simply be adopting annual plans based on the numbers from their 2018-28 Long Term
Plans. The environment has changed dramatically since they’d have made their decision not
to consult and these councils should now urgently review their planned rates increases too.
Another serious concern we have is the ability of councils to meaningfully consult and engage
with their communities on other policy and regulatory matters, including district and regional
plans. We ask that Councils look to adjust their work programmes and timeframes. Assuming
business as usual for these processes is unwise with the restrictions on gatherings and the
simple fact that most people (both inside and outside councils) are trying to focus first and
foremost on their wellbeing and will be avoiding gatherings as much as possible.

Finally, Federated Farmers will be approaching central government asking that they consider
using taxpayer resources to help councils meet the costs with three waters infrastructure
investment needed to comply with the Government’s tougher regulation of drinking water. We
will also be asking that drinking water quality be regulated at point of supply to humans rather
than at source. The Three Waters Reforms look like being incredibly expensive for councils
and will be a major driver behind large rates increases.
Federated Farmers’ provinces will be making their own submissions on councils’ specific draft
annual plan consultations and I acknowledge their submissions.
Yours sincerely

Katie Milne
National President and Local Government Spokesperson

3 - John and Tina Peters, NZMCA members and Motorhome owners
Hi, I am writing this letter to prompt the councils and government to take action over our very
precious camping life in New Zealand. We have lost our way with respect to the wonderful life style
that we once had in the family camping holidays.
To put it simply the camp grounds are far too expensive for the general campers and particularly for
larger families.
To some extent the camp grounds have in my opinion got a little greedy and appear to charge what
they like as they often have a monopoly. However their overheads are very high and a lot of this is
driven by the very high rates that are imposed on them by councils. Often the rates are extremely
high as the land values are high being close to the sea etc.
We have seen a big change in the camping scene over the last 10 years with many camp grounds
closing as they are simply not getting campers and an increase in “Freedom “ camping. Freedom
camping has increased because campers simply cannot afford to stay in camp grounds. I am a
pensioner and I could spend all of my NZ superannuation on just the camp grounds and have no
food.
A small number of camps have reduced their charges but up to a half over winter and now they are
getting patronage.
Two strong recommendations from me :
1. Councils/Government review the rating system for campgrounds so that they pay minimum
or no rates as a public service to the district.
2. Campground owners study the market and reduce their charges to a reasonable amount
once rates have been reduced. If they cut their charges they would attract more people in to
their camps. It is better to have people coming in at a reduced price than none at all.
I hope you will see this letter as a positive way forward for campers, towns and cities and
campground owners. It is a good opportunity now to kick start the campgrounds as they are going to
struggle big time with no overseas tourists and just now no campers at all.
Kind regards
John and Tina Peters
NZMCA members and Motorhome owners

4 – Bill
Rubbish and Recycling
Option 4 Lower Cost (Preferred - Limited Recycling for Profitable Products and Subsided Composting)
We didn't....option 4 not above, but is our prefered choice.In the annual plan draft,you make the
point,that recycling doesn't work,financially or practically.
Costs too much.You pay to collect & separate,then dump it anyway.(common sense gone out the
window).We also need a proper rubbish collection.
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
If it wasn't cost prohibitive,option 1 would have been our choice this ,leaves option 2 as the next in
line.

5 - William Lonsdale
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
I chose this option because the bridge is more likely to be built if largely funded by Government ie
NZTA. I live on Waiautoa Rd, above the old bridge. The existing access to the valley has several
hazards, is dangerous and unsustainable in the long term. The bridge needs to be replaced as soon
as possible hence I have chosen option 2 as with funds from central Government the bridge is more
likely to be built sooner than later.

6 – Lesa Bdo
Rubbish and Recycling
Option 2 Increased Cost (Recycling Only Available at the IWK Recovery Centre (No Collection
Service)
Its a small town 4000 people, better recycling at IWK and at other ports and allocation of excess
funds to necessary projects ie Clarence Bridge repair.
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
I would like the bridge to go ahead so the houses and land in The Upper Clarence Area that are in
isolation and in very difficult and different circumstances to the rest of the district are easily
accessible with no gates but the proper council road that we have enjoyed for many years prior to
the earthquake. It appears from the options listed that this is the best way for the bridge to go
ahead.
I have been a resident in the Clarence Valley. I have noticed the wellbeing of the people has been
greatly affected by the road. Not having an adequate road and having proliferate gates and fencing
has created bankruptcy for one resident, a young family hardly ever come and see the property they
bought prior to the earthquake, various mental health problems have arisen; my tourist based
business has closed, others have sold their houses and moved on. The river has wrecked various cars
I've had since the earthquake with all of them subject to the constant drive through high water
levels in the Wharkire. This is not insurable. This route is extremely dangerous when water levels are
high. The crossing affects any employment opportunities for residents and one resident her lost her
regular job, as access to work has been unreliable. I hope this project can be prioritised.
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
The Rata Foundation is still a loan and the higher interest rate will affect residents long term.

7 - Jacqui Hamilton
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
This option makes fiscal sense. It will place less burden on ratepayers yet improve the lives of those
of us who live up the Clarence Valley and have had our lives impacted severely by the lack of reliable
access.

8 - Murray Harford
Rubbish and Recycling
Option 1 Increased Cost (Status Quo Rubbish and Kerbside/Rural Collection Recycling Services)
If you take away the local recycling service people will dump rubbish anywhere and farmers will go
back to the "old rubbish hole" on the farm
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Common sense
Aquatic Centre
I think with the current financial situation of the Kaikoura Council that you should even be
considering building an Aquatic Center.
Other
I think the Councilors should be having a serious look at the Council and its sustainability and move
to join Marlborough. I believe the whole area would be better off and take a look at how much
Marlboroughs Rate rise Is

9 - Colin Nimmo
Rubbish and Recycling
Option 4 Lower Cost (Preferred - Limited Recycling for Profitable Products and Subsided Composting)
cost
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Cost
Rates
Rates becoming a big percentage of farming costs for very little value. KK businesses are going to
struggle with lack of tourists so every one is worried about rates. KDC needs to find other ways to
fund the tourist facility in the district. The main tourist activity is from the harbour. The harbour has
had more Govt and KDS money spent on it than most places with very little return to the KDC. As I
have said before there needs to be a per head charge for all tourist activity out of the Harbour. Why
should the users of the airport be charged on a per head basis and the Harbour not? The money
should be managed by a board and used only for tourist related facilities. At $5 per head that could
be over a $1 Mill. Now is the time to set this up.

10 – Kevin Cole
Rubbish and Recycling
Option 1 Increased Cost (Status Quo Rubbish and Kerbside/Rural Collection Recycling Services)
Kaikoura must recycle as much as possible. The cost is secondary
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Least Cost to get small community back up and running
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
Kaikoura needs the centre. Rate payer cost reduced.

16 - ALAN GULLEFORD
Rubbish and Recycling
Option 1 Increased Cost (Status Quo Rubbish and Kerbside/Rural Collection Recycling Services)
Keeps town tidy and sanitary, if residents buy-in and do their part.
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Affordable and sensible
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
Rata loan not taken is best option
Other
Whakatu Wharf and South Bay Marina development
The wharf should aim to become a vibrant tourist hub, but it must be self-sustaining. Leaving it untouched detracts from our environmental aims and lowers the quality of the Kaikoura experience for
visitors.
South Bay can be developed out of recognition which could be OK, but the access road and foot-way
needs to be an important part of that improvement.
Horizontal Infrastructure
It seems to me as a resident, that a sensible plan has been developed.
Operations
Financial Management that has been proposed seems prudent and well thought out. In my opinion,
our Council is serving us well through an absolutely turbulent and confrontational time. Thank you
all.

17 - Peter Hamilton
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Clarence Valley is an important public recreational place for all New Zealanders. NZTA should help
fund this. We want our beautiful back country to be available to people for hunting and other
recreational uses. Without access the game populations and pest populations get out of hand. Also
there are significant tramping and climbing opportunities in this beautiful region of Dept of
Conservation land. Access IS important for the betterment of the whole country and the health and
wellbeing of its citizens.

20 - Barry Dunnett
Rubbish and Recycling
Option 4 Lower Cost (Preferred - Limited Recycling for Profitable Products and Subsided Composting)
I attended the meeting at the Memorial Hall and learnt that that there are many options within the
options. Not just the 4. It sucks that recycling is SO limited. If a truck can do kerbside metal or
cardboard it could do occasional kerbside rubbish.
Council has an obligation to push for plastic packaging limitation from retail outlets along with IWK,
who should have been better represented at the meeting, as they are a key to this issue.
Council before making decisions about rubbish collection, needs to assess the WHOLE environmental
costs. Hundreds of dump visits by the public equals huge fossil fuel use compared to kerbside
collections.
Would suggest no dump shop, but transfer goods to OP shop, which does a wonderful job with
volunteers at no wage cost to Council.
I hate to comment on job losses, but if Council are suggesting big cuts to services then far less staff
are needed.
I would like to see a continuation of greenwaste composting, even though the product is of a poor
standard (contains far too much plastic waste), compared to quality products (ITM compost
compare).
Council/IWK should restore recycling as soon as it becomes possible.
Has composting of paper with green waste been considered to at least help recycle this product?
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
An easy apparent choice, although from 50 years outdoor experience of this part of the Clarence, my
preferred choice would have been a concrete ford over the Wharekiri Stream. I do not believe the
difficulties portrayed re unstable sections of southern road access and, although it is not mentioned
in the options, would I be correct in assuming Council will STILL maintain the southern access
route??
The southern access route has been a semi or maintained route for many decades (100?). Heavy
machinery has always been taken in via this route.Despite the assessment mentioned at the meeting
that the Clarence has a tiny chance of reverting to its south channel, let's wait and see about that
one!
I assume some of the costing will be to armour off the south channel from that happening.
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
The town's top priority project.
It would have been nice for more acknowledgement of the Trust which is overseeing this project
rather than trumping (dare I mention that name) Council as leaders of the project.
By whatever means (shovel ready project? Surplus staff from IWK?), the area for the pool should be
being planted and landscaped THIS WINTER to beautify it as well as screening the site off from the
ugly dump--ling.

Other
Can we have a prophecy which doesn't talk about the most important thing in the world is the
people, the people, the people.
It is inappropriate in 2020 to be focusing on humans when we are doing so much to damage our
planet.
Let's have some words like "Healthy People in a Healthy Environment".

21 - Justine Schroder
Rubbish and Recycling
Option 4 Lower Cost (Preferred - Limited Recycling for Profitable Products and Subsided Composting)
The rubbish and recycling industry is changing at an alarming rate. It wasn't long ago when I was
proud of the amount of recycling I had and how low my rubbish appeared... recycling supposedly
being dealt with abroard! With China refusing our recycling it became apparent we were all paying
lip service to this industry.... we cannot send our rubbish recycling away these days.... we have to
learn to adapt and educate ourselves with how to dispose of our rubbish correctly. There is very
little we can recycle.. but what we can we should do our utmost to do.... User pays in my books
because that means we learn and respect rubbish... we take responsibility for the rubbish we
produce and what we do with it. We need to not only look at ow our food is packaged, but online
goods, toys, homeware.... the list is endless.
Education is key, teaching our youth the next generation how to respect and be responsible for our
own rubbish we create all the while adapting to a better world for the future.
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
This is a no brainer... If NZTA are willing to put forward 95% of the cost towards a new bridge for the
rate payers across the Clarence then this is the way to go...
However, I am supprised at the amount of annual maintanence it costs to keep the bridge and road
safe... this charge affects all of us for an extremily small rate payer base. I am just asking the
question so please don't knock my thoughts but is their another way around this prehaps the
affected rate payers have massively reduced rates and no bridge? Have ford access across one
section and I'm sure other means other than a bridge can be utilized for the main river section? has
this even been put to the residents?
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
Due to the recent anouncment of funding from the provincial growth fund last week... neither
option counts....
The Aquatic centre is good to start thanks to all the hard work and submissions and grants to the
govenment and organisations... however this centre will need in the future funds to grow and
develop it, there are areas which the fundraising group will be funding for and its annual upkeep and
maintanence will forever be on the radar so the aquatic centre must continue to be on the councils
radar and for all concerned to work together to continue to provide and bring to kaikoura finaly a
world class pool.
Rates
As a rural rate payer that faces large annual rates per year the ever increasing rates bill is always an
issue I am keen to bring up at each annual plan hearing.
As we know our rates are determined by our QV. Whilst some may contest having a large QV means
you should be able to afford a large rates bill, most would disagree with this statement and we often
find the rural sector unfairly lumbered with a disproportunatly high annual rates bill which only ever
go up. I notice with the proposed plan the highest increase to weekly rates is the large farms of the
district and so therefore, to assist with ensuring there is more fairness across the board I am asking
that council look at the rural rates differential once more and am asking for an 80% differential rate

please to help increase the fairness across all ratepayers.
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Submitters: Sabrina Luecht & Ailsa Howard

CAT BYLAW
IMPLEMENTING A MANAGEMENT STRATEGY TO
LIMIT THE IMPACT OF PET, STRAY AND FERAL CATS

Introduction
Kaikōura is a biodiversity hotspot and relies on its environment
for tourism, and the employment the tourism industry brings.
Native wildlife and the environment, which largely underpin
the Kaikōura economy, must be valued and protected
adequately, safeguarding the region’s tourism framework. If we
do not have the foundation of a functioning intact ecosystem,
then council cannot stand by its ‘ecologically exemplary’
vision.
In this submission we urge council to adopt a Cat Bylaw to
regulate and manage owned and unowned cats in the
Kaikōura district.
Domestic cats as predators pose a significant risk to the
conservation of wildlife, particularly if they stray and re-wild to
become feral. There is absolutely no doubt as to the negative
impacts of pet, stray and feral cats on wildlife.
Regulating cat owner behaviour is critical to the success of
conservation campaigns for threatened species. Here we
provide cat management strategies which need to be urgently
considered for implementation.
In this document we address responsible pet ownership,
animal welfare requirements, environmental impacts, provide
local evidence and research regarding wildlife predation, detail
measures to reduce cat impacts, list the components of a cat

bylaw, and the process to initiative community engagement
and consultation.
Councils have an important role to play in showing leadership
on this issue. Cat Bylaws have been successfully implemented
by Wellington City Council and New Plymouth City Council,
with favourable outcomes. Hutt City Council is also presently in
the process of adopting a cat bylaw.
Thank you for considering this submission and we look forward
to speaking at the hearing.

Responsible Cat Ownership
The popularity of cats is evidenced by the nation’s high cat
owning population, with New Zealand having the highest rate
of cat ownership per capita in the world.
The principles of cat ownership and management is based on
a harmonious relationship between people, cats and the
environment.
Having a pet is a privilege and cats are highly valued for the
companionship they provide owners. However, owning a
companion cat carries responsibilities. Owners must comply
with animal welfare standards, as well as the management
requirements of their district council.
These responsibilities are not only to the cat, but to other
people on whom the cat’s actions may have an effect (roaming
and defecating on neighbouring properties), and to the

environment we share. In this regard the welfare of our wildlife
is equally important, ensuring the impacts of the predatory
nature of cats are minimised wherever possible, to ensure the
long-term survival of endemic species which already face
innumerable pressures.
It is up to owners to meet these responsibilities, in equal parts
ensuring their cat has a good life, and by ensuring that their
cat does not harm wildlife. Responsible pet ownership is not a
choice, but an obligation.
Having been participants of the cat bylaw process for Hutt City
Council, it is evident that a cat bylaw is a critical tool in
addressing significant species declines.

Environmental Impacts
Local Evidence and Research
Cats are not native to New Zealand and as highly effective,
adaptable hunters they are able to reproduce rapidly in our
environment. Failing to desex owned cats or feeding unowned
cats in the absence of desexing, can create a major problem of
over population - causing nuisance issues in the community,
and threatening wildlife.
Cats have a detrimental impact on all endemic and native
wildlife, including birds, reptiles (e.g. skinks and geckos) and
invertebrates (e.g. weta species unique to this region).
In Kaikōura pet and feral cats have been proven to greatly
affect the survivorship of terrestrial birds, shorebirds and

seabirds (documented by cat predation cases assessed by
Kaikōura Wildlife Rescue).
Terrestrial species include fantail, silvereye, grey warbler,
brown creeper, bellbird, and kingfisher, to list a few.
DOC Biodiversity Ranger Mike Morrissey (now retired)
documented extensive cat trapping and culling records along
the Kaikōura Peninsula over many years. He singlehandedly
ensured the survival of the threatened red-billed gull colony
(the largest remaining colony on the New Zealand mainland)
by keeping cat numbers at a controllable level, however
shorebirds along the peninsula continue to be decimated by
cats, as greater pest control and enforcement is needed.
Without cat control this at risk colony will vanish within two
years. His records also highlight the marked decline in whitefronted terns, due to cat predation.
Threatened white-fronted terns, red-billed gulls, banded
dotterels, variable oystercatchers and South Island pied
oystercatchers, suffer great losses from cat predation annually,
particularly at nesting and roosting sites. Blue penguins are
also susceptible to predation by cats. The endangered
Hutton’s shearwater, which is endemic to Kaikōura, is at serious
risk of cat predation during light disorientation induced crash
landing periods around the township, which has been
recorded extensively.
Roaming cats are an issue throughout the Kaikōura district in
relation to wildlife predation, however there are also known
hotspots, where stray cat populations have turned into local
colonies, such as in the Avoca Street area. The impact to

shorebirds along this stretch of shoreline (new Kaikōura Wharf
to old Kaikōura Wharf) is immense.
Cat predation, more than any other type of predation by
introduced mammals (e.g. stoats, rats etc) is one of the most
significant threat factors affecting the survival rate of Kaikōura
birdlife, in regards to ongoing high mortalities, which are are
resulting in declines and increased threat classification status.
Cats are of notable conservation concern, and government has
a Predator Free 2050 vision to allow New Zealand’s native
wildlife to flourish once more.

South Bay Banded Dotterel Study
Part of the work that the South Bay Banded Dotterel Study is
currently involved in, is addressing the ongoing threat posed
by cats in regards to their impact on wildlife.
During the 2019/20 breeding season, between South Bay and
the Pohowera Freedom Camping Site, 82% of banded dotterel
nests (eggs and chicks) were predated – almost all by domestic
cats. Many of the cats documented via infrared cameras were
pet cats, while a percentage consisted of stray and feral cats.
Cat predation was also responsible for the deaths of 10% of
adults, a significant loss to the breeding potential of the
population. The previous year had a similar result, however the
cats were a mix of domestic and feral. Data collection is now in
its 6th year.
The study has also engaged in a cat tracking project, using
GPS tracking collars, with support from the University of
Canterbury and Heath Melville at ECan). This has highlighted
just how far pet cats roam in the Kaikōura community. The

Kaikōura township borders vital coastal habitat, and hence the
impact of roaming cats is profound.
Contractors will be using live capture traps intermittently on
the South Bay beach in order to reduce the feral cat
population, particularly around the Pohowera site. The
wellbeing of domestic cats is at the forefront of this work, and
any pet cats will be released from traps. If there is confusion if
a cat is feral or domestic, the cat will be held locally and
advertised in an attempt to locate the owner. The Renwick
SPCA centre in Blenheim has offered to accept cats for
rehoming if owners fail to be found.

Reducing Cat Impacts On Wildlife
• Ensure pet cats are de-sexed to avoid unwanted litters of
kittens at risk of not finding homes and becoming strays.
• Micro-chip pet cats to ensure these can be identified as a
pet vs stray if go missing and are found by local authorities.
• Provide a balanced diet to ensure pet cats are appropriately
fed re nutritional needs.
• A reflective collar with multiple bells reduces predation
through increased visibility and noise, providing wildlife a
chance to escape prior to capture.
• Confine pet cat indoors at night (from dusk to dawn) to
eliminate hunting of vulnerable birds. Containing cats also
reduces injury and death to cats re night time roaming risks.

• Consider making cats a permanent indoor pet which only
frequent the home and outside play enclosures such as
catios.
• If circumstances have changed and an owner can no longer
keep a cat, the SPCA centres in Renwick and Christchurch
can assist, as can numerous Canterbury cat rescues. The local
vet clinic may also advertise rehoming on behalf of owners.
• Never abandon or dump pet cats when relocating to a new
property, as unowned cats lead to stray populations.

Toxoplasmosis
Toxoplasmosis results from infection with a common parasite
found in cat faeces. It can cause serious complications for
pregnant women and people with weakened immune systems.
While medication can reduce infection severity, the best
approach is prevention by avoiding exposure.
Toxoplasmosis is also a confirmed cause of death
in endangered Hector's dolphins, being transmitted via cat
faeces being washed out to sea. It is a significant humancaused threat to the dolphin population.
Reducing the number of roaming cats (i.e. cats defecating on
properties other than their own) is an important tool in
minimising risk factors.

Animal Welfare
Many people opt to own cats, as kittens are often free (the
surplus of uncontrolled breeding) due to a lack of desexing.
However, few owners fail to recognise or value the full needs
of cats. With free cats readily available and no local regulations
in place, many cats end up suffering from irresponsible
ownership.
Unowned cats lead poor lives, suffering from malnutrition,
disease, injury and death. Countless strays reside in urban
areas, feral populations persist on conservation land, and
thousands of unwanted cats end up in SPCA shelters annually.
Being remote, Kaikōura lacks an SPCA, a formal cat rescue
organisation, or a council employed animal control officer.
A community managed rescue group could foster unwanted
and unowned cats, until these can be transferred to the SPCA
in Renwick or Christchurch. This would ensure that every cat is
a wanted cat, having access to the resources it needs, and
finding a forever home with a responsible owner.
Since the 2016 earthquake, significant numbers of lost and
abandoned cats have also become an additional concern,
further expanding the stray population.
A female cat can produce 41 kittens in 12 months. Cats have
long lifespans of 20 years, equating to a potential of 820
kittens per female in a lifetime. If 1 in 50 cats remains entire, a
population of free-living cats will regenerate within 12 months.
98% of all cats need to be desexed before a cat population
will be stabilised.

Veterinary Care
VetCare Kaikoura has generously offered micro-chipping at
$20 per cat. This aids the process of cat identification and
returning cats to their owners. VetCare Kaikoura is periodically
(e.g. month of August 2020) willing to desex and microchip
cats at a discounted rate ($110 per female cat, $70 per male
cat) to encourage responsible cat ownership. VetCare Kaikoura
also stocks a range of cat aids to mitigate hunting behaviour
(reflective collars with multiple bells, and cat scrunchies). The
clinic also offers regular claw trimming, as cats shed and
regrow their claws frequently. Trimmed claws inhibit hunting
success, ensuring fewer native birds are caught, and those
birds that are captured suffer from less severe puncture
wounds. If owners are interested in finding out the roaming
behaviour of their pet cat, there is a tracking collar available for
use at the clinic at no charge.

Owned vs Unowned Cats
The cat population is broadly divided into three categories:
• Owned Population – Owned cats may be free-roaming, are
generally sociable and depend on human contact for
survival;
• Stray/Free Living Population – Semi domesticated cats
which do not have owners, which subsist in residential areas
and may be partially reliant on humans.
• Feral Population – Wild cats that are unsocialised and do not
depend on humans for survival, but have domestic ancestry.

Cat Bylaw
To date the council has taken no significant steps to address
cat impacts in the Kaikōura community.
A key strategic priority of a cat bylaw is to improve the
management and care of owned and unowned cats. Well
administered bylaws are proven to reduce cat management
issues, improve cat welfare, address community concerns, and
significantly reduce negative impacts on wildlife.
A cat bylaw can set limits of the number of cats a person may
own, stipulate compulsory desexing to mitigate increasing
stray populations, and include provision for nuisance clauses.
Mandatory identification is a critical component, as effective
enforcement of a cat bylaw relies on a cat being identifiable
with an owner.
A cat bylaw can address:
• Limits on the number of cats per person;
• Breeder registration and standards;
• Registration of pet cats;
• Identification by microchip and tagged collar;
• Desexing requirements;
• Curfews re containment and control;

• Nuisance and wandering;
• Management (transfer/rehoming) of unowned and stray cats;
• Authorised trapping and humane culling of feral cats.
Registration, microchipping, desexing and limiting the number
of cats per household, all tend to have high buy in from cat
owners re likelihood of measures being adopted. However,
these measures do not immediately negate wildlife impacts, in
that they do not directly reduce predation on wildlife. Despite
this, registration, microchipping, desexing and limiting cat
numbers per household, are all essential to the ultimate goal
of managing cats, by gaining owner accountability,
enforcement, reducing the increasing number of unowned
cats.
Council should remember that cat owners are the minority in
the general population (usually less than 40%), and that noncat owners are much more supportive of measures to manage
cats. Many members of the public are frustrated in their
attempts to protect native wildlife on their own properties, or
as part of community conservation initiatives.
At present free roaming cats have a ubiquitous presence,
existing at densities of around 225 per square kilometre
throughout most medium density suburbs. Stray and feral cats
add to this total. Councillors should be representing the views
and needs of their entire electorate, the majority of whom are
non-cat owners. While promotion and education is certainly
essential, adoption of some measures that the public clearly
already supports, will only serve to speed our progress toward

socially acceptable cat management measures, that actually
significantly reduce the negative impacts of cats on our native
wildlife.

Bylaw Measures
Bylaws, when operative, have the enforcement of legislation re
compliance and offences for breach of bylaw provisions.

1) Registration
As with dogs, the purpose of registering cats is to capture
relevant data to identify cats and owners, including the
premises at which they are usually kept.
To be effective, mandatory registration needs to be
implemented in association with a form of identification.
When considering the introduction of cat registration, a
phased-in approach could be adopted in which registration is
free in the first year to encourage cat owners to register their
cats, with fees (and associated rebates where applicable)
applied in the second year.
• Increased owner accountability;
• Can assist in reuniting lost cats with owners;
• Provides a source of revenue for council to respond to cat
control;

• Fee mechanism can be used to encourage other strategies
such as micro-chipping, desexing, limits on cats per
household, and/or confinement;
• May discourage the harbouring or hoarding of stray cats.

2) Micro-chipping
Mandatory micro-chipping and registration of pet cats is
required, much as it is with companion dogs. Micro-chipping is
the most effective form of permanent identification which
imparts accountability on owners and breeders, and assists the
recovery of pets should they become lost or injured. Microchipping also helps to identify nuisance cats in relation to
wandering and wildlife predation.
• Unique and permanent identification which cannot be
separated from the cat and is not restricted to a council
district;
• Helps to reunite lost cats with owners;
• Microchips can be scanned via animal control staff or the vet
clinic;
• Provides animal control staff with a degree of confidence in
transferring unidentified cats to SPCA shelters;
• Can be linked to rebates if council elects to introduce
mandatory registration;
• Encourages owner accountability.

3) Identification By Collar and Tag
A cat is easily identifiable if it has a collar around its neck with a
securely attached tag, marked with the current address or
telephone number of the owner.
• Can be used to immediately identify and contact the owner
of the cat;
• Easily visible and therefore able to determine that the cat is
owned;
• Provides council staff with a degree of confidence in
efficiently transferring unidentified cats to shelters;
• Accountability of the cat owner is likely to lead to long-term
community benefit;
• Collar and tag are inexpensive and easily replaced if lost;
• Can be linked to rebates, if council elects to
introduce mandatory registration.

4) Desexing
The desexing of pet cats is crucial, the same as it is for dogs.
Mandatory desexing of cats reduces the incidences of
unwanted kittens leading to stray populations, causing
nuisance issues in a community (spraying, vocalising and
wandering on neighbouring properties) and severely impacting
wildlife. Desexed animals also exhibit improved behaviours re
hormonal changes, which creates a stronger bond between the

animal and owner reducing the likelihood that pets being
relinquished to shelters or dumped. The additional benefits of
desexing companion animals include increased longevity and a
reduction in the prevalence of reproductive cancers.
• Fewer unwanted kittens requiring rehoming, or joining stray
and feral cat populations due to abandonment and dumping;
• Reduction in the number of entire cats reproducing and
adding to stray colonies;
• Reduced risk of diseases spread to other cats, e.g. FIV;
• Can be linked to rebates, if council elects to introduce
mandatory registration.

5) Mandatory Limit On Cat Numbers
Placing a limit on the number of cats which can reside on a
property can assist with the reduction of unwanted and semiowned cats. Whilst in most cases the number of cats owned is
not usually a cause for concern, the provision can help to
control the problem of hoarding where excessive numbers of
cats are housed inappropriately and the associated health,
nuisance and welfare issues.
• Council can impose expiations and place orders on repeat
offenders;
• Fewer unwanted kittens requiring rehoming, or joining feral
cat colonies.

6) Containment
Containment of cats is not yet regarded by owners as an
important component of responsible cat ownership. However,
preventing cats from roaming has the potential not only to
prevent reproduction (especially of young cats that are sexually
mature but not yet desexed) but also to prevent wildlife
p re d a t i o n , m i n i m i s e c o m m u n i t y n u i s a n c e , i n h i b i t
toxoplasmosis transmission, reduce the risk of cats contracting
diseases and becoming injured or killed by traffic, fighting,
dog attacks, poisoning or human cruelty. For example, tracking
studies on suburban owned cats, found a high frequency of
potentially life threatening hazards to cats (road crossings,
encounters with other cats, consumption of potentially toxic
substances, and exploration of storm drain systems and
crawlspaces under houses).
Domestic cats have been found to have larger home ranges at
night than during the day, which exposes them to more risk
during the night if allowed to roam. Native birds are also most
at risk to predation when roosting at night (i.e. sedentary), and
the majority of cat predation occurs from dusk to dawn.
The keeping of indoor cats (with or without a fully contained
outdoor enclosure) is now common practice in the USA,
Europe and Australia. Containment is both in the interests of
keeping cats safe and to prevent wildlife predation. However,
community acceptance for cat containment varies. Few owners
in New Zealand would accept full containment (i.e. 24 hours
per day), while night time confinement would be more likely.

7) Capture Of Stray And Feral Cats
During control operations using live catch traps, stray (i.e.
semi-domesticated) cats are to be captured unharmed and
transferred to animal shelters for fostering and rehoming.
The trapping, seizing, and humane destruction of feral cats is
permitted under certain conditions. This provision is aimed at
reducing wildlife predation and significantly decreasing feral
populations.

Community Engagement
The management of cats is an issue which tends to generate
divisive opinions. However during community consultation
(meeting, discussion forum, or survey), the objective should be
to identify key issues and seek information from groups which
represent cats owners and animal management, conservation
groups which represent wildlife, and the wider majority.
Strong community opinion is likely to emerge during the
consultation phase. It is critical that this process be
commenced with a clear plan about what is being sought.
The selection of techniques to use as part of the engagement
strategy will depend on the issues being considered and the
resources available. It is recommended that a discussion guide
is used as the basis of engagement with stakeholders.
Council may also consider the value of establishing a
Community Advisory Group, with appointed representatives,

who can provide council with feedback on any measures under
serious consideration.
Once council has comprehensive information about the
principal cat issues which affect the Kaikōura community and
has made an assessment of the degree of support and
opposition to addressing these (from both the community at
large and elected councillors), it is time to consider council’s
formal response to an action plan in regards to a best practice
cat management strategy.

Next Steps
Community awareness will be heightened by the public
consultation process.
Council must consider the resources required to manage and
enforce a bylaw, before beginning the intensive process of
establishing a policy.
In regards to financial viability, council will have to prioritise its
budgets. Council may find it financially more feasible to
employ an Animal Control Officer who manages both dog and
cat control issues in the district, rather than employing a Dog
Control Officer and a Cat Control Officer.

29 - Janelle White
District Plan, Community Facilities
I support the redevelopment of the existing Kaikoura Marine Centre & Aquarium at Wakatu Quay.
The Aquarium has been set up as a not-for-profit trust for the benefit of the Kaikoura Community
with a strong focus on education, research, and sustainability.

30 - Kd Scattergood
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
I think the Council should loan enough money to the centre to build and cover this year. Won't be
any cheaper than now. Lets get swimming!
Other
Thank you for your consideration of my submission and for your hard work for our district. This must
be one of the most difficult times to be on a Council and I do not envy you the work ahead.
In general I support the annual plan. I do not think rural residential rates are onerous given the
services received. For full disclosure, I do not plan to build anything over the next year, however, I do
use the library a lot, swim, own a struggling small business with my husband, recently my job was
restructured and I am now unemployed.
New pool proposal
Given the new funds from the central government and the historically low cost of borrowing money,
I submit that Council used loans to enclose the pool during the construction of the initial
construction phase instead of waiting. This will give the community maximum benefit from the
investment, and give mothers and retirees one more place to gather in the winter.
Dog Registration Fees
$80 per dog esp with an additional $40 fee for more than 2 dogs in the residential area may cause
hardship to people newly unemployed who had dogs before their job loss or those on a fixed
budget. Propose either a rebate or reduction to the unwaged or a to those who do not need to use
the services over the year.
The licencing of outdoor cats could help reduce the overall cost. Cat owner could receive a discount
for putting bird protection measures on their pets. This would allow easier identification of feral
cats, be more inline with the Canterbury Regional Plan Pest control strategies and help mitigate the
damage they do to the environment.
Building Control Fees
From proposed plan:
Building Control Fees The following building control fees are a deposit only. They include processing
times and inspections. The fees are not determined until all processing is complete, then an invoice
may be produced, and any extra fees will be required to be paid before the consent is issued.
The word deposit would imply that there may be refunds as well but does not lay out when the
refund would be given.
Food Control Plan
Given the pressure businesses will be under in the next year, is there a way to reduce the cost of
renewal of these plans. The aim of the National Food Safety program was a reduction in fees.

Library Fiction Rental
Given the expected rates of un or under employment due to Covid, could we either have a:
A reduction in rental fee rates
A unwaged rental fee or

A one year without fees.
LIMS versus PIM fees
I have processed both LIM and PIms professionally, on the whole a LIM usually takes longer to
process, I am unsure why the LIm is $200 and the PIM is $350 dollars. Both are legally binding
Council documents and there can be a lot of photocopying and research with LIMS while PIMS take
concept plans and check it against the District Plan and Building compliance notes.
Fees for Memorial Hall and Civic Centre
Propose that the charges be tiered to take in the following:
Community members versus out of town use
Nonprofit versus for profit activities
Waged versus waged
Uniform Annual General Charge/Rating Unit
Uniform Annual General Charge This shall be a fixed amount per separately used or inhabited part of
a rating unit, for all rateable land within the District.
Separately used or inhabited part of a rating unit A “separately used or inhabited part of a rating
unit” is defined as:
• Any portion of a rating unit used or inhabited by any person, other than the ratepayer or member
of the ratepayer’s household, having a right to use or inhabit that portion by virtue of a tenancy,
lease, license or other agreement, or
• Any part or parts of a rating unit that is/are used or occupied by the ratepayer for more than one
single use.
For clarification, this means that each flat within a block of flats, or each shop within a block of
shops, for example, would be rated a uniform annual general charge. The same would apply to a
farm with more than one dwelling (i.e. worker accommodation), or a residential property with a
separate fully self-contained unit available for visitor accommodation. The separately inhabited part
of a rating unit may be part of a larger structure containing multiple parts but is separate by virtue of
being self-contained and having separate external access.
My husband and I own a small brewery on our land. This means we are subject to two sets of any
rate that is charged using a rating unit., so we pay a second set of the following additional charges
(rural residential)

Per rating unit:
$589.39 per annual general chage
$40.00 earthquake levy
$84.05 civic centre
$547.73 water per separately used or inhabited part of a rating unit
$49.30 refuge and recycling
$32.49 water loan scheme

I find the water charge most irritating as are water is on a metred supply and already is charged
extra if we use more than our allocation plus metre reading fees.
I am not opposed to paying an extra “home-based occupation rate” but to pay over $1500 extra
seems excessive on a property we already pay full rates on.
I think many home-based occupations would be surprised to learn that they are subject to these
additional rates. For every business, no matter how large or small, they run out of homes they
already pay full rates on. I think this as there are many who fall under this category who are not
charged this rate. I base this on my inquiries into the rates of properties who I know have seperate
businesses but are not charged. These are not secret businesses, they have signs outside their
properties or can be found by googling.
Also do Bed and Breakfast and holiday homes (where the people use it for their holiday home and
for a business) pay the extra rating unit? They have a targeted rate but this is for iSite promotion. So
they should also be subject to this extra rating.
There are also those contractors who use their home as what can be effectively be seen as their
reception, financial and marketing departments. Is the Council actively collecting from these home
businesses?
So should a rate that is not being evenly or is easy to enforce be levied? We pay this rate due to a
vindictive neighbour.
• Any part or parts of a rating unit that is/are used or occupied by the ratepayer for more than one
single use.
This is a major change to this definition and was included in the 17/18 annual plan with no
submission process. Prior to this inclusion, it seems very clear that this definition related to either
commercial spaces with more than one tenant or multiple households living one one title.
I do wish to be heard on my submission.
Thank you for your consideration,
Kd Scattergood

31 - Ailsa Howard
Rubbish and Recycling
I haven't chosen an option. One concern I had was that Jackie of Innovative Waste queried the
potential relative costings saying that the were indicative of estimates made sometime in the past
and do not relate to the present situations.
We need genuine and current data to choose a way forward.
I understand that difficult decisions need to be made in the area of how Council commits to
spending.
I support the user-pay option of self delivery of rubbish to the resource centre and a payment to
dump it. (user pays).
I will recycle everything where that is possible, and will bring recyclables to the dump if they are not
picked up at the gate.
I believe it is important that the conversation for recycling still remains high in our community, and
that those who sell products that result in rubbish being sent to landfill are continually challenged
and encouraged to step up and provide our community with lower waste package options,
particularly around food items. Perhaps a community group is required to be the recycling eyes
and ears for our community.
Other
A vote of thanks for all the work you carry out as Councillors and Council Employees. I would
particularly like to forward my thanks for the addressing of vegetation removal at the exit of Maui St,
making it much safer for all who use this route regularly.

32 – Peter Turner (see attachment 32a and 32b)
Community Facilities
Our club was registered as an Incorporated Society in 2018. The Kaikoura area has been without
cricket for 15 years or more since the other smaller neighboring districts failed to enter into the
Hurunui competition. The length of time since then has left our facilities very much out of date and
run down. Our home venue is shared with other community sports and events which has created the
need for continual maintenance to be performed to keep the outfield and pitch up to standard and
in a playable state.
We are a sporting club which has re-established its self in this district. We have built up a strong
membership base since the earthquake and built a good reputation within our district. We have held
successful youth cricket events and our senior team has also just recently entered into the Blenheim
competition. The club has also run numerous fundraiser events and has an excellent plan in place to
advance cricket here in Kaikoura. Then came along Covid-19 which has thrown us a curve ball. Check
out our Facebook page to see evidence of the clubs fantastic efforts, during such a challenging
period of time.
We have invested in an expensive mower and want to resurface the wicket at South Bay Oval. The
most scenic/beautiful ground on the planet. We also plan to build some nets and invest further into
the junior players who are extremely keen and passionate about the sport. The club has promoted
junior cricket within 3 primary schools, interest for junior cricket is high. To ensure a sustainable
club, we need a thriving junior cricket branch, and club facilities need to be safe and in a good state
in order to progress.
We have built the club up over the last three years from nothing and are hopeful that we could
secure some funding, now that we are more established. We appreciate the consideration given to
our cause.

20 July 2020

Peter Turner
Kaikoura Cricket

Re: Artificial Cricket Pitch

Dear Peter,
By choosing Think Turf, you can have confidence in knowing that both the quality of the
product and the workmanship are of the highest standard, providing you with a fantastic
longlasting turf solution.
Our price to supply & install one new artificial cricket pitch (turf only) is $8740.00 plus GST
•
•
•
•
•

Shield cricket turf 30m x 2.8m
$4890
Glue & Materials
$1300
Labour
$1200
Travel & Accommodation
$1350
All service offered is subject to our Terms of Condition of Trade ver.0218 or later

This quotation is based on the following work;
•
•
•
•
•

Removal of old turf and site prep
Install new turf
Excludes grass reinstatement around edges
No allowance for disposal of the old turf and it will be left on site
The existing concrete pad being in good and suitable condition to lay on

Turf Warranty
All our turf comes with a 5-year manufacturer’s warranty protecting the product against UV
protection failure, manufacturer’s workmanship, primary and secondary backing failure, and
unreasonable product deterioration under normal usage.
This warranty does not cover any misuse, negligence, use of non-specified chemicals or
incorrect use of chemicals on the turf surface.

94 Sydney St, Petone
PO Box 14147 Kilbirnie, Wgtn
04 939 6950 Page 1
Workmanship Guarantee
The installation of the synthetic turf and/or our workmanship thereof, conforms with all
manufacturers recommendations of good installation practice and is guaranteed for a period of
one year from the date of completion.
Validity
This quotation remains valid for a period of 30 days from the date appearing on page one.
After this time, all prices must be confirmed with Think Turf Ltd.

Should you have any questions please call me on (04) 939 6950. We look forward to
providing you with a premium lawn surface.
Yours faithfully,

Ian Cooper
Think Turf Ltd

Clients Acceptance - Name
Signature
Date Accepted

94 Sydney St, Petone

-----------------------------------------------------------

------------------------------

PO Box 14147 Kilbirnie, Wgtn

04 939 6950

Page 2

33 – Ted Howard
Rubbish and Recycling
Option 1 Increased Cost (Status Quo Rubbish and Kerbside/Rural Collection Recycling Services)
I don't understand what is being suggested.
It seems clear to me that our landfill is filling rapidly and we will have to soon start sending material
to Kate Valley.
Operating recycling and recovery at as high a level as possible would seem to be a good idea.
Keeping the ethic of environmental responsibility for as reasonable a cost as possible, would seem to
be an essential part of having Kaikoura as a high value ecotourist destination; as well as being a good
thing for the long term health of all of us and the ecosystems we rely on.
And on the broader scale, we (as humanity) need to develop recycling technologies, and that is
beyond the capacity of Kaikoura, and we can be part of insisting upon it at higher levels - through
government to the UN and internationally. And that has to be part of wider and deeper reform of
the entire financial system, to make it sustainable in the presence of advanced automation (our
existing systems are not - and once again that is beyond the direct capacity of Kaikoura to influence,
and we can be part of a general groundswell of opinion demanding that those with the capacity to
make it happen do so - and soon).
If I understand correctly, that points towards my support for option 1 (and it is really much more
than that).
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
No Brainer.
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
Just simple logic - why pay money that you don't have to, that benefits only the holders of capital at
the expense of ordinary ratepayers.
Other
I fully align with the councils focus on getting the best possible infrastructure value for money in this
most unusual context.
At this time of already deep distress and uncertainty when council staff need to be on their best
game to be able to work with community members who are in deep distress and far from their best
game, it makes no sense to put council employees under any threat of job insecurity.
Being a council employee is generally a thankless task at the best of times, and often approaching
hellish at times like we are in and have been in for 3 years.
Giving council employees the security they need to be able to do the very difficult tasks they often
have to do seems to me to be a necessary high priority. That applies to CEO and all below.
We should not underestimate the value of institutional knowledge, and the long term costs of
loosing it.
Delivery of Water Services:
Strongly advise council to consider section 17A(3)(b) of LGA 2002 before expending serious effort or
cost on review.

From my experience of working with you all over the last 20 years I trust that the councilors and staff
have the best interests of the community at heart, and I understand that there as many views as to
what that is as there are people interested in it.
I am deeply concerned that the incentives of the monetary system are becoming exponentially more
removed from the interests of ordinary people; for a number of deep technical reasons, and that is
very likely to express in our community in a number of difficult ways. This is not an easy time to be
in governance.
I have deep concerns about the way in which social media algorithms that are optimising simply for
attention on pages are feeding people what they want to hear rather than giving them a real
spectrum of the genuine diversity that exists; and this is leading to ever increasing polarisation and
distrust in our community, rather than developing a shared understanding and respect for diversity.
I praise the council and staff for their work to counter this trend, particularly in respect of tikanga
maori, and in respect of the wider social diversity we have in our community, our nation and our
planet.
While I might haggle about some of the details, the general thrust of the plan is in the right
direction, and as any battlefield commander knows, no battle plan survives engagement with the
enemy.
Arohanui
Ted

34 - Anne Duncan
Rubbish and Recycling
Option 3 Lower Cost (Limited Recycling for Profitable Products)
Kaikoura township does not require a weekly service. Fortnightly would be better as we don’t have
enough recycling to put out weekly

35 – Colin Nimmo
Community Facilities
KDC needs to support the use of council facilities. I have read KDC is going to have a reduced rental
for the pool grounds very good what about the South Bay Recreational reserve [ trotting grounds]
where the rent keeps going up with less and less work being done to maintain the facilities. For the
A&P Assn our costs keep going up, rent to the trotting because their rent goes up, building consent
for a Marquee, traffic management plan then have this plan changed 2 days before the show to
something unworkable. There needs to be all the help possible for events like the A&P show to
continue not unnecessary costs being lumped onto them. Also the Fernleigh Water scheme cost of
getting it to the almost impossible standard for drinking water when 90% of it is stock water is not
cost effective household treatment would be more effective.

36 - Edwin Douglass
Rubbish and Recycling
Option 1 Increased Cost (Status Quo Rubbish and Kerbside/Rural Collection Recycling Services)
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
(i) The cost of maintaining the Southern Access route ( SAR) within 3 years ( at 100% rate payer cost)
is greater than the 5 % participation of the Option 2 funded at 95 % by NZTA (ii) the economic impact
to the KDC of not providing access to the Clarence river valley s approximately 1-2 % of the Kaikoura
district Gross Domestic Product ( GDP) ( Ref. Economic impact report provided to the rebuild team)
and (iii) Kiwood Ltd management is committed to multi-generational sustainable forestry
development of Glen Alton Forest property and modest growth of further investment given
adequate access to be able to commercially exploit such forest asset and property.
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)

37 - Ruth Humphries
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
There are no other viable options presented.

38 – Mike Lennard
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
This is the only viable option.

39 - Steve & Shirley Millard
Rubbish and Recycling
Rubbish and Recycling - As a rural community with no waste collection at present and given most of
“recycling” going to landfill anyway we see no reason for the ratepayers or IWK to continue to
subsidise waste and recycling operations. This should all be done on a user pays basis with urban
properties having a waste collection service if they are prepared to pay for it and rural properties
looking after themselves. If recycling can break even or better (eg aluminium cans) then this could
be collected at the same time as general waste in the urban area
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Clarence Valley Access
We are surprised that, at the residents' meetings, attendees have been told by Council staff/BECA
that Option 1 was not possible, and now surprisingly it’s being touted in the Draft Annual Plan as an
option. ??
Issues that Valley residents encounter include:1. access is weather-dependent and not 24/7 safe. Since the earthquake we have been fortunate to
have access via the SAR into and out of the Valley, however it has always been weather dependent,
and despite the best attempts of Engineering staff and contractors it is still not stable; to this day
there is a section of road slipping away. Daily lives and plans for those in the valley are dictated by
the weather; this doesn't sound that important, but it can, and has been detrimental to our health,
mental and social wellbeing.
2. If a bridge is not built Council /ratepayers will be liable for the costs of maintenance of not just the
Clarence Valley Road, but also the SAR access which will be ongoing for all Kaikoura District
ratepayers.
3. The valuation of those properties on the southern side of river have decreased; a bridge would
help these values increase again.
4. Residents also have the added expense of on-going high maintenance on vehicles since the
earthquake mostly caused by fording the water crossings.
5. The landowners have problems engaging tradespeople and transport companies into the valley
due to weather events, and their reluctance to cross the river and use the narrow track; this is very
frustrating and again, this can, and has been timely and expensive for the residents to continue with
their day to day lives, both working and personal.
Personally, when we bought our farm, we had good access; had this not been the case, we would
not have even looked at the place.
If Council didn’t want people living up the valley, it should not have approved the subdivision of Glen
Alton, however subdivisions were approved and Council has obligations to those property owners.
Although we will still not have 24/7 safe access, the generous 95% funding tagged by NZTA makes
OPTION 2 the only option that we are being given, to move forward with.
Rates
Proposed Rates Increase:
While Council has made efforts to reduce the proposed rates due to the uncertain financial future,
we still see the rural community being hit again with the largest increase in rates – a predicted

average increase of 4.6%. Council seems to be oblivious to the inequality of rates rises between
commercial and farming, ad we feel this seriously needs to be addressed.
The rural community in reality get very little ‘rural bang for their buck’ and the inequality of rate
rises between commercial and rural/farming remains unaddressed; we urge the Councillors to
intervene on both these points
We also support the submission submitted by ECCO.

40 - Warwick Brown
Clarence Valley Access
Hello, We think the preferred option for the replacement Glen Alton bridge is not the logical option
to mitigate the downstream effects of the new channel. Replace bridge near old site, dig out old
channel and put the river back. This is doable and would save millions of dollars in ongoing down
stream protection work. We also think if the project was tendered to a design/builder both
location and price would be different.
The preferred option presumably means the southern access road will need to be kept open at full
cost to the KDC.. Or are upper valley residents just going to be left with no access when the Clarence
is high? (last year an estimated 30 days potentially significantly more in NW years or big snow
events)
The SAR negatively impacts our farm and ability to farm it. ( animals killed and injured, gates left
open , mismothered calves and lambs. . We have also witnessed(and experienced) many near
misses with vehicles. For us, upstream residents and public safety we would like to see a new bridge
built asap.
Regards. Warwick Brown and Heather Gilbert

42 - Jody Weir
Rubbish and Recycling
Option 2 Increased Cost (Recycling Only Available at the IWK Recovery Centre (No Collection
Service)
Clarence Valley Access
Option 2 (Preferred - 5% Council Funded/95% External NZTA funded)
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)

43 - John Murray
Clarence Valley Access
I have lived and farmed along side this river for a considerable number of years and would like to
make a few comments.
How safe is this new bridge with it being built on a fault line?
Is the protection work down stream 1.5 kl to Murphy’s Bluff resilient enough to protect your Counry
Road.
Has any funding been budgeted for protection work down stream from Corner Hill as since the
earthquake this lower section of the County Road has also been damaged by the Clarence breaking
its banks.
Whose responsibility is the County Road if the protection work fails?
Have the Council budgeted for the damage that 12000 logging truck movements will have on their
County Road over the harvest ing period in the near future.Six cattle stops will be the first to
succumb.
There is a very simple and obvious solution regarding the logging issue and this is to grade a new
Road down the riverbed and join the Waipapa Road which has heavy truck capability.No hills,cattle
stops,and much less maintenance.
Finally I just need to remind you all that this was never the affected landowners and ratepayers first
option.Their option was to reinstate the river back into its original channel
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SUBMISSION ON KAIKŌURA DISTRICT COUNCIL
DRAFT ANNUAL PLAN – CONSULTATION DOCUMENT

North Canterbury Federated Farmers (NCFF) appreciates the opportunity to give its feedback
to Kaikōura District Council (the Council) on its Draft Annual Plan 2020/21 Consultation
Document.
NCFF has a strong membership base in Kaikōura and we take every opportunity to engage
and maintain a positive working relationship with the Council.
We thank the Council for including NCFF on its advisory group to review the Natural Hazards
chapter of its District Plan, and we look forward to a preview of the draft chapter, as offered.
NCFF is well-aware of the ongoing challenges the Council has faced in the last few years, and
we appreciate the social and economic impact of Covid-19 restrictions has added significant
stress on the district.
We recognise the Council has done its utmost to develop a prudent and balanced annual plan
and we continue to support all its endeavours to sustain the district in the long term.
NCFF has reviewed the consultation document and offers the following comments on the
proposals.

Annual Plan – key issues you seek feedback on
The consultation document identified and invited feedback on four key proposals:
1. Reduce the level of rates increase
2. Changes to the district’s rubbish and recycling services
3. Options to fund a new bridge across the Waiau Toa / Clarence River, and
4. Options to fund for the aquatic centre.
NCFF duly notes the updates on the Wakatu Quay/South Bay development project and we
are pleased the Council secured funding from the Provincial Growth Fund to enable its vision
for this area.
We summarise the proposals we support and make a recommendation on the proposed rates
increase for the coming financial year.

Summary of Proposals We Support
NCFF supports the Council’s preferred option for the following proposals:
1. to change its waste and recycling management: limit recycling service to only products
that generate a profit and subsidise composting
NCFF understands the first two options will mean more costs for ratepayers, while the
latter two will lower it. We also note the Council will not be making final decisions in
respect of refuse and recycling when it adopts its annual plan. However, the feedback
it receives will be used to inform its consultation process for a new Waste Management
and Minimisation Plan (WMMP), which is due in this financial year.
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2. to contribute 5 per cent towards the cost to rebuild new bridge across the Waiau Toa /
Clarence River, while the rest is funded by NZTA, and
NCFF agrees that a new bridge is needed across the Clarence River because the lack
of access has created considerable negative social and economic effects on the
community in Glen Alton. The preferred option, which involves 95 percent NZTA
funding, is the best approach.
3. to increase its current contribution to the construction of the new aquatic centre, from
$1 million to $1.5 million
We note the total projected cost for Stage 1 of this project is $3.7 million, and the Rātā
Foundation has offered a community loan of $500,000, to meet the shortfall, at an
interest rate of 5 per cent per annum.
The Council believes it would be prudent, instead, to increase its current contribution
to the project from $1 million to $1.5 million, because the Council can borrow from the
Local Government Funding Agency (LGFA) at a much lower interest rate than the Rātā
loan. NCFF agrees with this approach.

Reduction of rates increase
NCFF is aware the Covid-19 Level 4 restrictions bore out significant economic consequences
for the Kaikōura district, compounding existing challenges the district has experienced
following the 2016 earthquake.
We were pleased to receive media reports that the tourist and accommodation sectors in the
district, widely regarded as its lifeblood, have shown some positive signs of recovery as the
restrictions lifted. That said, the local economy remains fragile and it will take considerable
time to recover to pre-Covid-19 levels. This would have a direct impact on the district
ratepayers’ ability to meet any increase in rates.
In this context, we support the Council’s proposal to reduce the average rates increase from
the 10 per cent forecast in the 2018-28 Long Term Plan to 4.6 per cent. We also support the
Council’s relief package that includes extending the timeframes rates payments, halving the
penalty rate for late payments and maximising access to the Mayoral Earthquake Relief Fund
as much as it could.
However, we note that the average rates for farms will be higher, in the vicinity of 5.56 and
5.59 per cent, according to the schedule of example properties set out in the consultation
document. Rates increases of this size are concerning given the likely impact on farm incomes
resulting from lower commodity prices forecast arising from the poor state of the global
economy.
NCFF suggests the Council may wish to consider one other option: review the rates differential
and reduce the level of rural general rates from 90 per cent to 80 per cent.
Recommendation
NCFF supports the Council’s efforts to reduce the average rates increase but recommends
the Council also explores reducing the rural rates differential.
Please note: we wish to present at a hearing.
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ABOUT NORTH CANTERBURY FEDERATED FARMERS
North Canterbury Federated Farmers is a voluntary, member-based organisation that
represents farming and other rural businesses. It is one of 24 provinces that comprise
Federated Farmers of New Zealand, which has a long and proud history of representing the
needs and interests of New Zealand’s rural community.

Cameron Henderson
Provincial President – North Canterbury
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46 - Sue & Chid Murray
Rubbish and Recycling
It absolutely appalls us to think that as a district we are being encouraged to dig a hole on our farms
again and bury our rubbish. We spent many years lobbying to close a community dump beside the
river and introduce the collection of recycling and to think that you are considering stopping this
now (One of the few services we get for our rates in this area) because it is uneconomic and goes in
the landfill anyway, is unacceptable. Surely for the more remote collection points in the district,
where the ratepayers receive the least from their rating input, you could continue this service. We
fear that the rural residential will find a remote place to dump rubbish and it will end up everywhere
over time, as we know people will not drive 70kms to drop off a rubbish bag nor will they keep it on
site for any length of time.
Clarence Valley Access
We can see the advantages of taking up option 2 with NZTA funding and therefore not having the
ongoing access issues of the southern road and river crossings – however we are extremely
unconvinced that this amount of money should ever be spent for the very few and small ratepaying
base when there is absolutely no guarantee that the Bridge and riverbed crossings will always stay
intact on the Mighty Clarence River in flood. We are unaware of whose responsibility maintenance
costs will be should an event cause massive damage but feel this must be considered before
accepting the security of the funding. This is of no benefit to any other ratepayer other than those
that live and play there, and we think it needs serious consideration if every ratepayer is expected to
contribute in any way in the future.
AGAIN, this is unacceptable. We know you are trying to mitigate the impact of Covid-19 but The
KKDC rates increase overall of 4.6% is still unacceptable especially as we are aware that councils like
the Marlborough District Council have an increase of 1.88% and Auckland 3.5%.
More importantly the rural/farming sector is facing the inequality of a rate rise of 5.6% and 6.1%
verses commercial at 2.6%. You mentioned at one of the meetings that this was because of the
impact of Covid-19. Everyone including the rural sector has been hit by Covid-19. It seems this
inequality has been ongoing for a few years and after repeated questioning, remains unaddressed.
We also urge that if you say Staffing Levels cannot be pruned, and considering that in the year 20182021 3 yr plan, I think I am correct in stating - there were cost increases in the CEO Office up from
242k to 618k, the Communications team 0 - 121k and Economic Development 0 - 180K (probably
earthquake related) then we do hope it has been well investigated to this day as these are huge
increases when you are struggling.
Also, many council members around the country, and politicians, have taken pay cuts to
acknowledge that there are people and businesses out there hurting. Has this been discussed and/or
implemented?
POOL
I am in favor of a pool complex for the district but not at the expense of all ratepayers. This northern
end of the rating base will make absolutely no use of this facility, so it needs to be user pays and at
no extra cost to the rural ratepayer.
SUSTAINABILITY
Again, we ask you as Councilors, to really consider the future sustainability of the Kaikoura District
Council. We cannot as ratepayers, keep on with massive increases in rates when the fragile state of

the finances, lack of reserves, massive borrowings and a clear pathway of solutions give us NO
confidence of the sustainability in the future.

SUBMISSION to KKDC ANNUAL PLAN – 2020
From Kekerengu Community Centre Inc - KKCI
On behalf of the KCCI I would like to thank you for submitting a proposal for our Community Hall of
$100,000 funding from the Governments Shovel Ready Project.
Our Hall is the life blood of our isolated rural community. It is part of the glue that binds our
community together and keeps our connections alive and it is vital for the well being of our people in
a time when face to face meetings are becoming very important with everything online these days.
It is, however, in desperate need of an Upgrade and then a paint.
The local thriving and increasing playgroup meet weekly yet the ablution block is appalling and does
not meet their requirements. The Hall is also used for meetings, educational training days, ITO
courses, regular social functions and as a gathering location in the state of an emergency.
Over the last 10 years we have fundraised and had some fantastic donations of time and money and
a couple of small grants to get the outside of the facility from its derelict, untidy state to a wonderful
full sized astro turf tennis court and leisure court for badminton or volleyball and children’s games
and just recently, a wonderful playground for pre and school aged children. This gives us a reason to
meet and want to be part of the community.
We also know there is no other such facility including the Hall from Ward 30kms north to Kaikoura
70kms south, so it is a valued meeting place.
We are also an area of significance as a contributor to your rating base, yet we feel left out when we
see the amount of money being spent on the likes, in and around Kaikoura and the contribution the
Marlborough Council has committed to their rural facilities.
Funding from our application to the Rata Foundation and your application to the Government Shovel
Ready Project would cover the upgrade adequately should we both be successful, however if this is
not the case, then could you please include us in your 3yr plan for at least some contribution as if
the Hall slips further into its state of disrepair - What will happen to the social fabric of our
community. We have nothing else!

Submission to the Kaikōura District Council Draft Annual Plan 2020
The Business Association has connected with over 340 businesses to gain feedback in relation to the
Kaikōura District Council Annual Plan. We had approximately 10% of our businesses provide
feedback across rural, tourism, essential services, professional services, artisan food producers,
accommodation, retail, construction and trade and hospitality.
Lower Rates Increase
Whilst over 50% of respondents supported a reduction in rates, there is concern regarding the
delivery of core services, particularly roading, where there is dissatisfaction with the current level
of service.

Comments:
• Our roads are too important, they need to be maintained properly. Potholes are bad. We are
really into recycling which also needs to have good systems in place and enough employees
to run a good recycling centre.
• Temporarily deferred!! Delay superfluous projects until the economy is decidedly more
stable.
• You can't spend money you don't have.
• Lower rates, but the roads are a disgrace. IT is NOT just earthquake related- no grading,
gravel, sweeping or maintenance in general is done.
• The roads are shit. Perhaps we could get local businesses to fix the roads rather than multinational companies.
• We need quality services in Kaikoura.

Rates breakdown: How would rate payers prefer to see their money spent?
Responding businesses generally support expenditure levels on assets and infrastructure,
community and customer services and policy and district planning. The group does not agree with
the amount of money being allocated to leadership and governance. We suggest that Council
looks at its budget in this area and look to repurpose money to core services like roading.

Council Planned Spend per $100 of rates
Commercial Activities
Horizontal infrastructure
Building & regulatory
Policy, district planning &…
Community and customer…
Leadership and governance
Assets, infrastructure &…

Survey Priorities for the $100 expenditure of rates
Commercial activities
Horizontal infrastructure rebuild
Building & regulatory
Policy, district planning &…
Community and customer…
Leadership and government
Assets, infrastructure &…
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Comments:
• Do not understand some of it.
• We are community people and would like to maintain Kaikoura to be the best place it can be.
We need so many things which would make it better.
• # 2 The top 6 are staff remuneration ??
• Building and regulatory should be user pays and not a subsidised ratepayer commodity
• Without knowing the ins and outs and the condition of these areas I have no position
• Costs for leadership and governance are way too high, considering lack of leadership across
Kaikoura. It is currently community that is carrying the town, with no direction from council.
Council adds layers of bureaucracy and operates outside community needs and wants.
• You are consistently broke, increasing your ability to increase income (and not at the expense
of ratepayers) seems like a sensible idea.
• Not enough details given
• We keep asking for decent footpaths. They get promised then someone yanks the rug out.
• Trim operations and management funding.

Loan Funding of Operations:
80% of the group do not support loan funding of operational costs. This is not considered to be a
sustainable method of operating.

Do you support loan funding of operational
costs or do you think that only assets should
be funded by loan?
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%

Responses
Yes - I support No - Only
Other (Please
loan funding of assets should
specify)
operational be funded by
costs
loans

Comments:
• I would hazard a guess that KDC is at its maximum loan repayment capabilities presently.
• We need to move away from reliance on loans and funding. This is not a sustainable method
of operating. Council needs to start operating as a business and not continually asking for
handouts. Real leadership is working with what you have.
• Don't borrow money.
Focus of Economic Development:
Key areas of focus look at having a long term strategy to attract a broad range of people to
Kaikōura, both to live and visit. Diversification, recognition of non-tourism industries,
beautification and business support have been identified as strategies to achieve this.
•
•

•
•
•
•
•

Comments:Facilities to attract Tourism Guests. All weather pool complex. Fibre broadband.
An attractive beach front promenade. An attractive main street in town, buildings and lighting
etc.
Checking in with our community/schools/businesses on what Kaikoura needs as a town to a
maintain everyone having what they need to live here. Keeping Kaikoura's public place's
clean and having the town look inviting to others passing by to stop, to shop or have a meal
or even decide to spend a few nights here because it looks so great and there is enough
things to do.
Providing business support in a practical way; advice, training, business and industry
diversification projects.
Nothing, until further economic stability is guaranteed.
Business development and support. Diversification to get away from tourism.
Beautifying and tidying up town with focus on making town attractive to visitors. Focus away
from whale watch subsidies to other activities to promote our town.
They should be looking at an all year round strategy. Kaikoura isn't growing as a town
population-wise because come winter there are not enough jobs to keep people in town. We
rely on too many tourists to make up the short fall in summer. Without long term jobs the
town will continue to swell in summer and shrink in winter, without growth.

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Long term focus towards a shared vision which is led by community not council. It needs to be
about creating Kaikoura as a place people want to invest in, run a business, live, and send
their kids to school. Diversification, innovation, creating and jumping on opportunities.
Reduce spending, actually act like a business that has to stick to a budget. Efficiency is nonexistent in both local and central government.
Unsure
Beautifying Kaikoura - to increase tourism and economic development
All existing businesses and new industries, not just tourism.
Making Kaikoura an inviting, nationally recognised holiday destination.
I don’t think council should be involved, with the exception of providing facilities and
facilitation.
Attracting a broad range of people to live here and a broad range of tourist types to visit
Kaikoura.
Survival and recovery
The youth of today... because they are our future and if Kaikoura is to thrive then we must
support the youth and keep them wanting to come and live in Kaikoura.
Creating the best possible forum to strengthen community growth and vibrancy built around
collaboration across all business areas. Interaction with the real business community - involve
and listen.
Beautifying Kaikoura
Making Kaikoura a desirable/ affordable place to live
12 years ago I pushed to develop something other than tourism. Council wouldn't listen then.
Now tourism collapses and you want to know? I burned all those ideas.

Economic Development – Short or long term focus?
There is support for a focus on the short to medium term whilst maintaining a long term focus for
economic development work. There is a need for balance. Big picture focus should be a part of any
planning. A long term strategy provides greater credibility when applying for funding.

Economic development work originally planned for this
year was focused on long term planning and will now
change to focus on the short to medium term, how do you
feel about this?
48.00%
47.00%
46.00%
45.00%
44.00%
43.00%
42.00%

Responses
Yes - I support Council Economic
No - Council Economic
development focusing on short to development planning should be
medium term planning
focused on long term planning

Comments:
• Life changes and you have to be flexible to go with the new times. Short term at the moment
is what is needed.
• "Defer, defer, defer."

•
•

•
•
•
•
•
•
•
•
•
•

Any plan for the future will be shot to pieces anyway.
Short term focus will not obtain funding or sustainability. For short term investment and
funding you need long term economic development plan. The government cannot invest
continually in handouts. Businesses and people in the community leave as they struggle to
see benefit of investing in Kaikoura.
Kaikoura looks tired.
You need a balance
Medium to long
You're in short term trouble so it's sensible to focus on that.
Infrastructure
Both are important
I agree with both statements... we need to be focused on the now, a year and long term
Granted that we need much short-term work now, but if we had a long term plan chunks of
work could be achieved towards our goal.
Short term planning is short sighted.
There needs to be equal focus on both.

Economic Advisory Group:
Whilst there is 62% support for an Economic Advisory Group, it appears that this is based on
people wanting this function to be separate from Council with action based outcomes and local
people making the decisions.

Council has proposed economic development be
managed by an economic advisory group with a
focus on obtaining government and other funding.
Do you see this as the right direction for
Kaikoura?
80.00%
60.00%
40.00%

Responses

20.00%
0.00%
Yes

No

Comments:
• If there is funding outside Kaikoura to apply for then, by all means, yes.
• It will probably be like most committees where it is a talk fest with no action.
• Advisory groups, very labour intensive. Ho hum, more staff.
• Because we have a business association and other organisations that actually have the skills
to make these funding applications in a timely fashion, rather than just making it a talk fest
with the same old people around the table.
• Any funding we can get into the town is money going out in wages that eventually helps town
out too. We certainly need a focussed group helping out, as Council have no clue and no
funding. Although, I understand we have an economic person but I haven't heard a squeak
out of them and wouldn't know who they are at all. It speaks of the level of engagement from
the council.

•

•
•
•
•
•
•
•
•
•
•
•
•
•

No accountability. After 2 months what has been actually achieved that was not on the table
already. What are the results? KDC has removed a staff member but moved funding to a
committee with no direction, accountability or measurement. Time so far spent has cost
$20,000 of volunteer time
Keep the costs down- all it will be is more reports at cost to the tax/rate payer with no follow
through. Do the important things right
Because that group will be better at it than council
Private industry should be another focus.
Central Government has lots of money, so targeting it is wise.
Not sure
The group would pull from different parts of the community
Unsure
Local people know what we should be spending the money on
strategically the group can access better funding to help with future projects
Utilise fresh people & concepts creating a fresh approach. We are too reliant on external
funding.
You require me to answer yes or no before I can proceed. Not a yes or no
We need to maximise the financial input from external sources, however it is also important
to assist local business to grow more directly.
Kaikoura needs to build independence and economic resilience from within the Community.
Kaikoura has a unique environment and can be a food bowl for the wider region. Invest in
growth and resilience.

Domestic Marketing Loan Funding:
It is clear there is limited support for loan funding a domestic marketing campaign. There is a
belief that Destination Kaikōura is already funded to provide this service. It is recommended
Council look at the current key performance indicators for Destination Kaikōura and adjust them
to align with the needs in the current climate.

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

68.75%

31.25%

Yes - I support council taking a
loan to fund domestic
marketing

No - I do not support council
taking a loan to support
domestic marketing

Responses

Comments:
• Yes, we need to do what we need right now to survive this unknown world.
• Providing it isn't for the 'advisory group'
• This is ridiculous when the organisation itself is already being funded by rate payers
• Council should not be self-promoting

•
•
•

•
•
•
•
•
•
•

Cos all they will do is promote ""whales and dolphins""! Surely some money has come free
from positions that used to go abroad and promote Kaikoura? Surely that position is
untenable at the moment?
With DK not doing international marketing, funding to DK should be reduced further. After 4
months of COVID, the only campaign seen has been one put out by KDC receptionist.
What world are they living in??? A loan of 45k to do some overly expensive advertising which
will make absolutely no difference to whether anyone comes to KK. In 6 months the economy
will be in a bad way and no advertising is going to help that. This sort of thing is why people,
who actually know about business, have no faith in governments.
Essential
DK is already paid by council to provide this service
Borrowing money to advertise is not wise. Ask any businessperson.
No no no
An ambiguous question as it all depends what the loan will enable the council to do for all
rate payers
.
DK is given money to promote Kaikoura. In the past this should have been included in their
portfolio. This opened a huge gap in our image and has proven lacking several times recently.
Don't borrow your way out of problems

Recycling and Refuse Options:
43% of businesses support the status quo however, the results show that further consultation is
required. Relationship, roles and funding between Council and Innovative Waste needs to better
communicated.

Comments:
• Reason is - I live rurally, so don’t get any kerbside so makes no difference to us
• I do not live in town. We take all recycling to the centre now, so it is hard for me to fairly
answer what most that live in town now need. I just want the recycling centre to operate
well and be organised when I get there.
• I think we need to lobby government to get going on recycling and developing NZ strategies.
If we go to dump everything it will be hard to come back from that as once the money has
gone for recycling it will be very hard to get it back. Plus we are told we only have a few years
of dumping space anyways so that will really shorten the life of the dump and I assume we'll
have to start trucking it out of the town at great expense. For my mind, the IWK has lost their

•
•
•
•
•

focus on being innovative on recycling etc and want to have an easy life. They are now very
confrontational and are not led by a person passionate about waste reduction. Council can
tender for a new company to run the dump, it is not set in stone that IWK get the contract
The amount of gear and workers at IWK is a joke. The people are nice but again there is no
thought to efficiency.
More user friendly / staff to be more helpful and happy
We have to educate and take responsibility for our own rubbish we create... definitely user
pays and IWK is an important part of a good positive recycling attitude so needs to be
supported
You cannot make a decision based on the current financial implications without complete
costings.
Waste services should be tendered to maximise value for the ratepayer. IWK no longer
provides an environmental advantage to the Community.

Reducing of waste being brought into Kaikoura
Collaboration and education are key to reducing waste going forward. A reduction of waste being
brought into Kaikōura needs to be addressed across the community.

Comments:
•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

We need to stay up with the times and always be ahead of the game as far as re-use. There
are so many creative ways to re-use things. We should be looking into that at all times.
Reducing waste is the key, starting with how we buy our food. We need to purchase food
with less packing plastic which will force the industry to change.
Businesses look at what packaging their products come in or they package to see if more
recyclable material can be used.
Let us burn our own rubbish, problem solved ????
That question is for the experts @ IWK
Less packaged goods in the supermarket
Promote to visitors about taking their rubbish with them. Impose a levy on takeaway food
shops for using plastic and polystyrene containers and cutlery that is non compostable
It starts with what is brought in. So New World has a big part to play and focus on options
that are in recyclable packaging. Being a small town, those reusable cups are not going to
work well as most of our visitors are tourists. Until such a time when there is a nationwide
version of a cup swap (and in these times I doubt many will use it) it won't fly.
You can't. If we want visitors they use and buy stuff- that’s how it is
Look to other tourist spots to see what they have implemented
Firstly, identify the lead waste products and approach the source of these products to
attempt to reduce their use.
Only sell recyclable plastic foodstuffs at New World
Don't know - sorry!
Know it costly but could we be more into making bales of plastic etc to go to reusable
factories i.e. making plastic furniture
Educate, educate and more education.... New World, shopping, online shopping! Kids need to
understand that this is an evolving monster that we need to figure out how best to achieve
minimising waste....
Collaboration between business, community and IWK
Local government advocate central government to legislate strict restrictions on packaging

•
•

Buy less!
Tender services for waste experts to provide re-use and reduction opportunities and
education to leverage on work that businesses are already doing

Earthcheck
Only 44% of business support not paying to be part of Earthcheck. This appears to be based on
the lack of leadership and action taken to ensure we are achieving and exceeding measures, rather
than on not supporting Earthcheck itself. There has been no focus on this post earthquake.
56% do not agree or are unsure about Earthcheck being stopped. This, along with the comments,
highlight that businesses have a passion for retaining environment sustainability and measuring it.

Comments:
• I do not know what this is
• I have to go on what the council needs to spend money on and if this program is not working
well then it must go.
• I think it is a real shame that Kaikoura put so much effort into this in the past, which was a
string in our bow in terms of marketing our town
• No one cares about it anymore, and I am pretty sure we won't meet a lot of the standards
now too so why waste the money
• You need to get community behind it and measure. Kaikoura is one of the least eco-friendly
places in the world. Planes, boats, helicopters. We need to measure and put in place methods
to counteract this. We have an amazing natural environment but we don't protect it and
don’t have strategy to do that. Earthcheck provided the framework. KDC failed community
with Earthcheck as they have not driven it. It has just let money talk, forgetting the fact the
environment is our greatest economic asset. Kaikoura rests on its laurels and that will not
stand up to scrutiny.
• Waste of money- should have been stopped years ago
• You need to think long term
• Eco is Kaikoura's point of difference

•
•
•

Continue the good work and be seen to care. Recreate with another program?
We should do the right thing without needing an expensive gold star for it.
Council have eroded previous work toward environmental sustainability so unsure for
Earthcheck certification would be obtainable in the short term.

Funding for the Pool:
56% of businesses support the extra funding for the pool over a loan from the Rata Foundation.
However, now that there is government funding, is this required or necessary? Is there an option
to fast-track the pool through to the next stage?

Comments:
• Given the latest grant I think the cost maybe covered
• need more information
• Yes, I think our community pool is so needed and will be used by our community."
• I don't believe that the pool is in the right situation to take advantage of tourist use. However,
a Council loan would be at a very low rate in comparison.
• Where was council getting the $500k from? If it was insurance money from the old one then
great.
• The annual plan does actually clearly state the facts. It states that $500k loan will reduce
operating costs but that is only because $250k was the budgeted figure, which would cover
an indoor heated pool. Costs have dropped to $70K but these at some point will increase
back to $250k when required.
• Good idea
• Assets which provide benefit over 30 years should have capital costs borrowing so that future
users pay as well
• Null and void as we have government funding.. yay
• Is this necessary now with the new government funding?
• What happened to the 500k you were supposed to borrow for our footpaths? Anyway, don’t
borrow money.

Options for the Lions pool
The variety of suggestions put forward highlights the need for a long term plan for developing
Kaikōura. Council needs to involve the entire business community in this process.
Comments:
• Grassed reserve
• Cafe(s). Covered picnic area
• I don't know the existing condition of that pool but something that looks nice and is useable.
Let's get creative.
• A new bigger and better skate park for youth.
• Definitely not long term campervan parking but a garden area with intermittent parking for
beach goers.
• It could be repurposed as a skate half pipe or fill it in and put up a basketball hoop for kids.
• Natural recycled rock pools on high tide mark as has Sydney , on beach and picnic areas on
grassed area
• Cleared and planted out, or extend the current playground.
• Waterfront cafe and children's area
• Turned into a skate park/bowl
• Re-purpose with an activity - health centre/wellbeing centre - massages/gym/ with a view!!
• The pool will be built in 12 months not 4 years. The old site should be developed into a site
for everyone to enjoy, not commercial gain
• Turn into a boat shed /museum / cafe
• Fill it in and return it to foreshore
• Aquatic play area and splash pad for toddlers
• Convert into a larger skate park
• Easy.... turn this into a world class skate park.... the site is perfect for a below ground
facility....
• Create a waterfront area for relaxation that blends in with the view rather than against it.
Beautiful outlook - maintain that thought along the whole Esplanade
• Scrap it or fill it in
• Put a proper skate park and playground also bbq picnic area
• Re open in the meantime.
• Make into a skate park
• Skate park bowl.
• I'd need to see some options and estimated costings. It should be redeveloped as part of a
bigger foreshore redevelopment
• Seek expressions of interest from the Community for options

75% of businesses do not support this much money being spent on communications. The
comments highlight the need for Council to highlight what work is being undertaken in this area
and have a clear set of communicated key performance indicators.

Comments:
• Need more information
• I don't know. Communications need to be explained better on what that goes to..
• How much does Council normally spend on this ??
• How are they going to improve comms, or is this to continue with current standards? A
newsletter every month is probably hardly read as it is too long winded. I'd like to see the
breakdown on what the $282k is spent on.
• Council doesn't engage in two-way conversation. KDC also takes no accountability. At annual
plan road show, they have dodged responsibility for pool. Waste and PGF projects by telling
people to speak to the 'governance' boards. I am sorry, PGF committee does not have the
$10m. Council is on behalf of community. Council needs to listen to community or otherwise
we will have a $10m white elephant"
• It is a joke - putting out Facebook and Instagram stories only remind you why you pay
thousands of dollars in rates and get nothing in return. Reduce all these costs!
• Kaikoura is disadvantaged with its current reception so it needs to be attractive to tourists so
needs improvement
• I would want a break down for further comment
• Too much communication, heard ad on radio for annual plan. Prefer more workshops.
• Again hard to say... communication is so important and transparency.... but you would need
to be more specific as to how $282,000 spent on communication will benefit the community.
• A breakdown of these expenses would help for better comment.
• First buy a good book on grammar and spelling.
• I'm unsure what is meant by communications

Communications: Too much or Too Little?
The results and comments indicate that Council should review its communication strategy to
provide more detailed, relevant communication. Council needs to take on board more feedback
from business as currently they do not feel like they are being heard.

Comments:
• NO FREE camping - council need to listen to the rate payers! (if not eliminate completely make use of unattractive single area)
• I think that newsletters should be shorter and more to the point
• I get the newsletter via email and in the post. I wonder how much it gets read by the general
public though? Especially the ones that go in the mailbox, as that is on paper which we now
can't be recycled. Maybe a study on what people read and engage the most with can help
them focus their money better.
• I don't feel the community is heard. The community hui's were a joke. Council should have a
commissioner in place to cut back waste and get it focused on core businesses
• Too much happy clappy stuff- we only need to know about the nuts and bolts- financial
performance, LTP etc. Not a propaganda newsletter with lots of pictures making sure they
tick all the right boxes- race, sex, environment. It makes me sick cause we are paying for that.
They are giving NCTIR a run for propaganda- and that is saying something!
• Things can always be done better, reducing the cost would be a key driver for me.
• A lot of dross, I would like to see more targeted information available on website, especially
around building and reg.
• Opinion is not heard or valued. Council should value their community.
• Council has a website which can be kept up to date. Any info/news people need can be found
there. We do not need newspaper ads, leaflet drops etc.
• Council do not provide valuable communications. I feel topics are sanitised for public
consumption. Council need to work on transparency and presenting raw information.

Preferred method of Communication:
Email is the preferred method of communication. Community meetings was the second choice,
however, this has been a mode of communication that council has shied away from since the
earthquake. The results highlight the desire for more face to face conversations rather than
facebook and newspapers. The lowest ranking method of communication was hardcopy
newsletters, which is potentially the higher cost method of communication that council currently
undertakes.

Comments:
• From an economic viewpoint, I haven't had much interaction with council at all. I wouldn't
have a clue if they had a direction, or a person doing any economic stuff.
• For general info it is the only efficient way. If you have an issue, then face to face is the only
option.
• Website. Do not want paper hardcopies
• Meetings at council offices...

Natural Hazards:
41% of businesses feel that this work should not be deferred. There is a need for Council to
communicate the effects of changes to the Natural Hazards section of the Draft Plan. What effect
will changes to this section or deferral of this work have on future investment in the district? This
is due to 28% of businesses being unsure about whether or not it should be deferred.

Comments:
• Do not know what the works are
• What is the review about? And how close is it to being finished?
• What a waste of time and money to defer it. No one can invest in certain areas of Kaikoura
until it is completed, as too big a risk, if plan suddenly changes in the future.
• This is a massive waste of money- not one consultant predicted the earthquake. Complete
shambles
• Not a top priority for me but would need to know more info.
• This is core council business
• A better understanding of Natural Hazards would be welcome
• Really??

Waiau Toa Bridge
Based from survey results and comments, further information needs to be provided about this
project and further consultation needs to be undertaken. There is a lack of understanding around
the ongoing operational costs and what these are.

Comments:
• Need more information
• I do not know enough to spend that huge amount of money for the bridge. How damaged is
that bridge?
• It seems a large amount of operating costs for a very few ratepayers. Especially since some of
the Clarence people want to join Marlborough they should not be supported
• What operational costs are there? It’s a bridge. If every bridge in NZ costs this, then we would
be broke.
• So, who is paying the balance? If council can get a $12m bridge rebuilt by spending $610 +
$142 a year, then great.
• This is the only option in my view. I still can't see how there is an annual cost of 142k- that
road never sees a grader. Too many people with their snouts in the trough
• It would be cheaper to buy all the farms that the bridge services. We can’t afford $142k opex
• I was tempted to select 19 million, but something told me that would be crazy.
• I don't understand where the $19.3 million figure comes from
• This is a lot of capital investment to service a very small part of the community.

Values of Kaikoura:
Our natural environment is the thing that businesses value most. Council needs to develop plans
and policies which are focused on enhancing, protecting and reducing our impact on our natural
environment. Environmental sustainability should play a much larger role with Kaikōura District
Council focus, as is the core value of the community.

Comments:
• Lifestyle, people , freedom of choice.
• Location. Small community. Climate.
• Views and Nature, not a big town with traffic lights, walking tracks and beaches.
• The space The friends
The ocean
• Mountains, clean air and the marine environment

•
•
•
•
•
•
•
•
•
•
•
•
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•

The beautiful scenery, some winter downtime and hopefully a place where our business can
succeed and we finally get a nice life/work balance.
Natural environment. Potential
Sea Mountains Family
The sea, the mountains, the security.
Environmental focus, opportunity, Community
My business. Primary schools excellent.
Location - mountains & sea. Eco values. Future potential
Natural Environment. Lifestyle. Safety
Scenic, nature, fishing.
The striking views are some of the best anywhere. The clean air. The walking tracks.
Environment. Community Opportunity
The sheer beauty of the place.
Small rural community who cares about each other and the progress towards a better
brighter future.
The ability in a small community to nurture the future generation
Natural environment, community potential,
Nice people, lovely views, comfy place to live
People, place, opportunity
The environment.
Kaikoura lacks all the basics of a town that charges so much on rates
Natural beauty, No billboards, quiet.
Natural beauty
Community spirit that has come from the EQ
Potential for commercial growth
The natural environment
Views
Experiences

Key things Council could do to support businesses:
Comments:
• Support local Support local Support local. They are not doing this in building and or civil
and it is extremely disappointing and disheartening they are advertising it and they a not
doing it!!!!!
• Community based projects are been overseen by people that have disregard for Kaikoura
businesses. This should be overseen and driven by the Kaikoura District Council using
Kaikoura companies to do these projects. Kaikoura can oversee and do all of these projects
themselves.
• Make town and the waterfront more attractive.
• Speed up the implementation of FIBRE
• Making sure businesses have a say in what their needs are to survive. If they make money,
then the rest of the town will benefit. I personally don't know but I know when I go places, I
want a clean & nice environment, friendly happy people and to see a business doing well.
• Support the business association financially
• Be more upfront with the community and more outward facing
• Lead from the the top - a CEO who lives here!"
• Make a standard level of accommodation, as some motels in town are so run down and an
embarrassment, their guests complain and this tarnishes our town.

•
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Just to not get in the way if there is a good idea! Council doesn't have much money, or it
seems capacity of good people, so if someone is willing to put up money and create events,
or try to further the town, let them. It seems sometimes council like to just tick boxes and
almost be the fun police.
Get external party to undertake change management process. 3 CEOS level people is
ridiculous. Senior leadership team at $100k but no responsibility.
Those governance boards all need to be included in staff numbers. You need to look at
actuals. 3 senior managers and no increased output. What I want to know is staff budget not
staff numbers.
Do less but actually do it well
Amalgamate with neighbouring council- if anyone would have us
Run like a business- stick to a budget- the fact they think they are amazing by only increasing
rates by 6% instead of the 10% goes to show how far out of whack they are.
Must improve street appeal - currently I believe it's old, tired and disjointed. Stop Pier project
and sort out the rest first. Beautify the streets.
Come up with a masterplan that they live by
Reduce their cost to ratepayers
Get a new CEO.
Domestic tourism, start-up assistance, reporting on areas of growth and seeking businesses
to fill gaps.
An enhanced physical environment. Kaikoura needs tidying up. Take a look at Hanmer and
Picton - they're much nicer, tidier looking places.
Listen
Improve building and regulatory service delivery
Footpaths and general town tidiness
Broaden marketing beyond dolphins and whales
Good local Infrastructure.
Town Beautification.
Ease of doing business.
Lower staff, reduce rates, long term planning
Stop Freedom camping completely. Make a stand and take it to government and ban it from
NZ.
Put more activities in the town centre to encourage people in to the centre i.e. bands
Listen to the business people
Make it a simple process for small and new businesses to operate here.
Bring the costs down for small businesses to set up... currently I am looking at $1000 costs to
set up my new business
My dream is to have a co-op hub where paddock meets plate... where locals can sell their
produce. Where we know exactly where everything comes from... not to have to rely on
outside help and become better self-sufficient with what Kaikoura can offer.
Listen to and support work already being done. Work on an in-house council process that
supports business growth.
Improve the look of the Esplanade. Beach Rd especially looks very unkept. Put the covered
aquatic centre at the top of the list as there is nothing to do when it rains for guests. Listen to
business. What do they need? Sick and tired of hearing NO, we have no money from the
council.
Make it look pretty, Kaikoura looks run down and dated.
Get them to understand that cluttering up the footpath with signage actually hurts their
business rather than helps. Create a welcoming environment in the business district like

•
•
•
•
•

providing benches, drinking fountains, single bike racks spread out instead of a cluster in one
area.
Redevelop Beach Road with a beautification project - it has a semi industrial bleak and boring
appearance.
I was invited to meet with the CEO by her PA, made several attempts to get an appointment
and failed to even get a response. That speaks volumes to me in the most negative way.
Provide leadership
Support the whole business sector not just tourism.
Facilitate regulatory processes to make business easy in Kaikoura.

Ideas, solutions or areas of concern in regards to the Draft Annual Plan?
Comments:
• Yes - NO further costs to rate payers for FREE camping sites.
• Sorry, I don't know enough about the Draft plan to comment fairly.
• I haven't had a heap of time to study it, and don't have the energy to strategise for council
when I have to do it for my own business. But, they need to look at the development of the
towns overall appeal. A lot of people look at us and think "whales and dolphins" and then in
the next breath probably think "but that is too expensive for us, that it is just for overseas rich
tourists”.
• I think too much focus has been on the water stuff. We have these amazing hillsides just
waiting for some fun stuff to be added to them. Zip lines, mountain bike tracks, Frisbee, golf
and much more. We have the mountains that meet the ocean but don't utilise them enough.
• There is no measurement. 53% satisfaction is bandied around at community meetings but
your measurement is 75% in annual plan.
• Roading is a shambles-all around the district.
• Can’t be bothered any more
• It is one-dimensional - there is a lot more it should contain
• I feel management at Council is incompetent and this is reflected in day to day operations and
dealings with Council. Staff are not empowered or encouraged to assist business and as a
result, dealings appear petty and frustrating.

Future Kaikōura, the Kaikōura Business Association would like to be heard in support of this
submission.

Kaikōura Business Association
E: info@futurekaikoura.co.nz| W: www.futurekaikoura.co.nz

50 - Maureen Keogan
Rubbish and Recycling
I don't choose any of these options. Suggest you get further options from people who are more
logical, with loads of common sense. Stop paying for advisors big money who really are out of touch
with the common people. Who knows you may just end up with retired farmers and holiday homes
here and that is all in Kaikoura. You just can't keep screwing the rate payers. Remember when you
were kids you had to save up to buy what you wanted.
Aquatic Centre
Option 1 (Preferred - increase Council grant at lower interest rate)
Really save your pennies until you can afford it

Environment

Canterbury

28 July 2020

Regional Council

Kaunihera Taiao ki Waitaha
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Dear Mayor Mackle
Environment Canterbury Submission on the Council’s draft
Annual Plan 2020/21

Thank you for the opportunity to make a submission on your draft
Annual Plan 2020/21.
In the current uncertain times, with the advent of the COVID-19
pandemic, working

together in partnership will be critical as we face the challenges ahead.
A collaborative,
joined-up approachto local governmentis essential and we highly value
our relationship
with your council.

Canterbury regional forums
As a partner in the Canterbury Mayoral Forum andother regiona
l forums and working
groups, and as the host council for the regional forums
secretariat, Environment
Canterbury acknowledges the commitmentin time and travel
that Kaiköura’s Mayor,
Chief Executive and senior staff make to regional forums.
We look forward to the
Septemberlaunch of the Mayoral Forum’s Plan for Canterbury,
and to supporting the

region’s Mayors to implementthis.

Canterbury Water Management Strategy

Environment Canterbury values working with you and your Counci
llors and staff to
support the Kaikoura Zone Committee of the Canterbury Water Manag
ement Strategy
(CWMS). Weparticularly acknowledgethe significant contribution
of Councillors Blunt

and Rochein ensuring strong alignment between the zone commit
tee and the District

Council.

The CWMS ‘Fit for Future’ project, initiated by the Canter
bury Mayoral Forum,
developed intermediary goals for 2025 and 2030. The project
provided a platform that
recognised the extensive work andlevel of investment made by
Canterbury’sterritorial
authorities and Environment Canterbury that is contributing either
directly or indirectly

to achieving the CWMS goals for 2025.

We acknowledge Kaikéura District Council’s valuable contribution
to this project and

your willingness to work together, along with your commitmentt
o progressing CWMS
targets including improving drinking water quality, safety and securit
y.

To ensure further implementation of the goals, a shared regiona
l work programme
between territorial authorities and Environment Canterbury is being
developed, for
approval by the Chief Executives and Canterbury Mayoral
Forums. This work

programmewill focus on regional projects that benefit from a collabo
rative approach

through shared resources and capability, to support the region’s
progress towards the
CWMS targets, including biodiversity enhancementandprotection
.

In progressing the CWMS targets, and a number of other project
s, we would particularly
like to acknowledge your commitmentto partnering with Te Rúnan
ga o Kaikoura.
Supporting the community
Your Council's support with the delivery of the Soil Conservation
and Revegetation
(SCAR) programme, supporting landowners who have erosion-prone
land, is greatly
appreciated. We look forward to continuing to work you on this
and other initiatives,
such as the Post Quake Farming Project, to support the farming commun
ity in Kaikóura.
We also note your commitment to keeping communities connected,
for example in the
Waiau Toa/Clarence catchment, and your partnership investm
ent in priority projects
such as predator control.

The northern Biosecurity Advisory Group has recently been
established to champion
the implementation of the Canterbury Regional Pest Manag
ement Plan and provide
advice on agricultural and biodiversity pest management to
support good biosecurity
practices such as farm biosecurity initiatives. We look forward
to working with you on
biosecurity matters of importance to your community.
District Plan review: Natural Hazards Chapter

We support the Council's review of the natural hazards provisi
ons in the Kaiköura
District Plan and look forward to continuing our collaboration
with the Council and
Kaiköura community on this important project.

We do wish to be heard in support of our submission. Monday 10 August
would be our

preference if possible. If you have any queries in relation to
our submission, please
contact Adrienne Lomax, Regional Leadership and Policy, on 027
561 0270.

Yours sincerely

Ars

ARA
¿Jenny Hut
Chair

| fog Leary

INNOVATIVE WASTE KAIKOURA LTD

PO Box 107 - Kaikoura - New Zealand
Phone (03) 319 7148
Email - iwk@iwk.org.nz

22 July 2020
Annual Plan 2020/21 Submission
IWK would like to speak to our submission – Jacki Remihana 03 319 7148
IWK would like to take this opportunity to thank Councillors for your support in the
2019/20 year.
IWK is a CCO of KDC and we have been disheartened at the lack of partnership
principles applied in relation to the consultation document and the options that were
presented to Councillors.
In response to your Annual Plan and call for submissions, IWK would like to submit on
the following:
Rubbish & Recycling Services
The commonly used hierarchy for waste reduction is as follows and we ask that KDC
consider this as part of their deliberations in regards to Recycling services, keeping in
mind Kaikoura is proud of its image to the rest of the country and internationally of a
clean, green, environmentally responsible community.

Education - We note that none of the options presented by Council include any
educational activities, in order to see a reduction in waste and encourage reuse of
materials, education is the key driver in behaviour change. Please note that the
latest pricing received by KDC from IWK does NOT include educational activities,
however IWK would be pleased to partner with KDC to apply for external funding for
these activities as we have a resource currently that is trained to undertake the
EnviroSchools programme and has a project background to undertake further
community educational initiatives.
IWK ask that KDC consider a partnership with IWK in educational activities delivery
including seeking and application for funding.
Foodwaste – Foodwaste is a significant issue within landfills with the production of
methane, which contributes to climate change. IWK currently undertake kerbside
food waste collection and this is used through the hot composter on site and
generates mulch for sale to the community, IWK note that this service is not shown
in the consultation document (except Option 4 as an aside) and is not promoted by
KDC. IWK have been trialling a food waste system which is clean (includes a
benchtop bin, compostable bags and a kerbside bin) and easy to use and would like
to see the rollout of this service for further reduction of waste to landfill.
IWK would ask that KDC consider adoption of the Foodwaste collection service to
protect the landfill and environment from methane gas and encourage the
reduction of food wastage through educational activities.
Landfill - The plan states that the landfill has between 6 and 10 years of usable life
remaining and that the plans to close the landfill and construct a refuse transfer
station on the site have been put on hold – IWK strongly encourages KDC to ensure
that funds are put aside over the next 6 -10 years to ensure that the appropriate
funds are available for the closure of the landfill and transfer station construction
and that a strategy for these activities is undertaken in the near future, to ensure
that the closure and construction are understood, funded and planned for in a timely
manner.
IWK encourage KDC to continue to plan for the closure of the landfill and the
building of a transfer facility.
Recycling - The consultation asks for a preference of 4 Options, based on rates and
user pays or if a service is profitable.
IWK would like to understand how the landfill disposal options of recycling fits within
the well beings (cultural, social, environmental) not just economical of the Local
Government Act and how these options have been assessed against these criteria.
Street Litter bins – the consultation document shows that there would only be
service of single use street litter bins. IWK would promote the removal of all single
use bins, the installation of recycling bins (same as at Westend) throughout the town
in strategic locations. The bins, as per Westend, are now widely used throughout
New Zealand and provide a consistent message that NZ is a proud of its environment

and our efforts in the reduction of waste to landfill. KDC were successful in receiving
funding for further bins through the Tourism Infrastructure Fund (TIF) and IWK
would encourage that these bins are installed prior to summer and the removal of
single use street litter bins – the removal of bins needs to be complimented with
signage and education so people know where the recycling stations are placed.
IWK encourage KDC to uplift the TIF funding and work with IWK on the installation
of the bins throughout the Kaikōura Community/District.
Kerbside collections - IWK would like to see the current kerbside recycling services
remain with enhancements which include the promotion and collection of
foodwaste as a service, further education activities undertaken and a user pays
refuse kerbside collection. IWK propose that the recycling and waste kerbside
collections are undertaken on a fortnightly rotating basis and we believe that these
costs could be as low as $3 per week per household for a wheelie bin kerbside
recycling and waste collection service.
IWK encourage KDC to work in partnership with IWK to provide a comprehensive
cost-effective recycling and waste service to the Kaikoura Community.
Whilst the recycling markets are in a state of change, the recent announcement of
further funding available for onshore processing of recyclables is heartening and IWK
understand that whilst none of these possible solutions will happen overnight, we
believe that there is the ability to provide a great service to Kaikoura residents at a
low cost.
With continued and focussed central government support for circular economies and
container deposit schemes, a step change in behaviour to start landfilling viable
recyclable products will cause further confusion to the community when these
programmes are implemented.
IWK urge KDC to refrain from landfilling viable recyclables.
The Resource Recovery centre itself costs to maintain and operate and IWK believe
their recent pricing submission gives good alternatives to the Options proposed in
the consultation document and would like to see these explored further and
consulted on in the Waste Minimisation and Management Plan.

53 - Nigel Muir
•

•
•
•

•
•

As discussed Sport Tasman has a unique opportunity to do more work for Kaikoura’s
rangatahi in the year ahead following our selection by Sport New Zealand one of two
regions for a national pilot programmes around engaging rangatahi with active
recreation.
My proposal for the Kaikoura District Council is that we make Kaikoura a region as
part of this pilot.
This programme would be unique to the Youth of Kaikoura and they would be
heavily involved in developing it.
The document in the attached link below gives a little more detail about similar
partnership programmes we are currently developing in Marlborough, Tasman and
Buller. (please see attached)… https://my.visme.co/view/907y9onmd3o26vxjxox3lgxw
Sport Tasman would be really delighted if we could also extend this pilot initiative to
Kaikoura.
To do this I would be looking for a $15k youth grant for the year ahead that Sport
Tasman would also fund match with $15k to provide a $30k programme for
Kaikoura’s rangatahi. (We could possibly consider a $10k/$10k for a more diluted
$20k programme if this was more realistic in the current environment)

54 - Graham Moody

RUBBISH: Option 1 Status Quo
this option should be maintained until the WMMP has been implemented.

WAIAU TOA GLEN ALTON BRIDGE: Option 2 with less cost and maintenance by KDC. This
option is provisional as long as it is the residents preferred option.

AQUATIC CENTRE: Option 1 is preferred.

