KAIKŌURA DISTRICT COUNCIL
WORKS AND SERVICES COMMITTEE MEETING
Date:

26 May 2021

Time

9.30am

Location TŌTARA ROOM, COUNCIL CHAMBERS, 96 WEST END, KAIKŌURA.

AGENDA

1.

Apologies

2.

Declarations of Interest

3.

Minutes to be Confirmed:
• Works and Services 31 March 2021
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4.

Matters Arising and Actions
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5.

Matters of Importance to be raised as Urgent Business

-

6.

Works and Services Monthly BAU Report
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MINUTES OF THE WORKS AND SERVICES COMMITTEE MEETING HELD ON
WEDNESDAY 31 MARCH 2021, 9.52AM, AT TOTARA ROOM, COUNCIL
CHAMBERS, 96 WEST END, KAIKOURA
PRESENT:

Councillor D Millton (Chair), Mayor C Mackle, Deputy Mayor J Howden,
Councillor L Bond, Councillor V Gulleford, Councillor T Blunt, Councillor
N Pablecheque, Councillor R Roche

IN ATTENDANCE:

W Doughty (Chief Executive), M Dickson (Senior Manager Corporate
Services), D Clibbery (Senior Manager Operations), S Murphy (Works
and Services Manager), B Makin (Executive Officer)

1. APOLOGIES Nil
2. DECLARATIONS OF INTEREST Nil
3.

CONFIRMATION OF MINUTES
RESOLUTION
THAT the Committee:
Confirms as a true and correct record, the circulated minutes of a meeting held on 24 February 2021,
subject to an amended of the Resolution under item 9.3 from ‘unanimous’ to ‘carried’.
Moved:
Cr L Bond
Seconded: Mayor C Mackle
CARRIED UNANIMOUSLY

4. MATTERS ARISING AND ACTIONS
The Matters Arising and Action list was reviewed by the Committee and accepted.
5. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil
6. WORKS AND SERVICES MONTHLY BUSINESS AS USUAL (BAU) REPORT
S Murphy advised that he would include a separate graph of the NCTIR haul route repairs in next
month’s report to separate out from BAU work.
Council staff are taking an educational approach with local farmers on the control of livestock on
rural roads. Under the Stock Control Bylaw 2011 (the Bylaw) excrement is to be cleansed off the
roads, however farmers are prohibited by ECan from washing excrement off the roads into drains
and streams. The Bylaw will be up for review soon and support would be sought from Councillors to
address the issue.
S Murphy can provide details of where Fibre broadband is available in the Kaikoura District upon
request and users can connect by contacting the telecom company.
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RESOLUTION
THAT Council receives this report.
Moved:
Cr D Millton
Seconded: Cr R Roche
CARRIED UNANIMOUSLY

There being no further business, the meeting closed at 10.08am.

CONFIRMED

_____________________ Chairperson
_____________________ Date
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Actions items as at 21 May 2021

1
2

ACTION ITEM
Report on Civic Centre plan to
be provided to Council
Comms to go out on the process
of CSR’s

ACTION ITEM
Clarify when the Stock Control
Bylaw 2011 is up for review

Amendment to February
minutes of the Resolution under
item 9.3 from ‘unanimous’ to
‘carried’
Separate graph of the NCTIR
haul route repairs in next
month’s report

ASSIGNED TO
M Mitchell

DUE
In progress

STATUS
Included in draft LTP

M Dickson /
K Finnerty

26 May 21

To go in next newsletter

Completed Action Items
ASSIGNED TO
DUE
S Murphy
28 April 21

B Makin

28 April 21

S Murphy

26 May 21

STATUS
Complete – 1st August
2023 and review to
commence 2 years
before lapse
Complete – amendment
made

Complete - Included in
May report
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Report to:
Date:
Subject:
Prepared by:
Input sought from:

Authorised by:

Works and Services Committee
1. 26 May 2021
2. Works and Services BAU Report
Sam Murphy –Works and Services Manager
Dave Clibbery - Senior Manager Operations
Mark Millar - Roading Engineer
Bruce Apperley - Three Waters Engineer
Mike Russell – Community Facilities and Regulatory TL
Mark Mitchell – Building Control and Buildings Manager
Will Doughty - CEO

1. PURPOSE AND ORIGIN
The purpose of this report is to provide the Committee with an overview and status update on
business as usual (BAU) activities.
Works and services includes:
• Maintenance and operation of the local roading and footpath network and associated
infrastructure (bridges, signs, street lights, road marking, barriers etc)
• Maintenance and operation of 3 waters networks and schemes
• Operation of waste collection, recycling and other minimisation and residual waste disposal
• Maintenance of reserves, parks and toilets
• Maintenance of community facilities
• Maintenance of airport and harbour infrastructure.
1.

ROADING
Road Maintenance Contract
April has been another busy and productive month with multiple road and footpath works
undertaken. The work on the haul roads has been mostly completed for this season with only the
intersection of Red Swamp Road / Mill Road and the western section of Schoolhouse Road requiring
chip-sealing as well as final line-marking. There has also been multiple winter proofing stabilisation
works along Ludstone Road as part of the haul road repairs prior to the proposed overlays in spring.
Total expenditure for April was $434,018.93, with expenditure being $51,767.93 for the Maintenance,
Operations and Renewals programme and $382,251.00 for the haul roads.
The Waka Kotahi (NZTA) funded Kaikōura Access works have continued during April. Progress has been
made in improving the difficult crossing point at the intersection of State Highway 1 and Ludstone
Road, including new asphaltic surfacing. KDC are still waiting for Waka Kotahi (NZTA) to complete the
retaining wall design work. Once the retaining wall is completed it will allow the footpath opposite
Ludstone Road to be completed. A new digital SPEED/SLOW DOWN sign under the rail overbridge has
been installed to encourage vehicles to slow down as they approach the corner and crossing point.
This should allow more time for pedestrians to cross the road at this point and improve safety.
Low Cost/Low Risk (LC/LR) safety works on Rorrisons Road between the High School and St. Joseph’s
School have been completed. This involved the installation of new kerb & channel, footpath and
crossing points. This will improve safety for school students and parents who use this area of road for
car / bus pick-ups and drop-offs.
Works and services for March Roading include:
• Street sweeping around township – Manual and vacuum sweeper truck with additional sweeping
programmed to ensure the streets were tidy for Anzac Day
• Routine maintenance carried out – potholes, edge breaks, signage replacements, detritus pickup,
rubbish pickup
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•
•
•

•
•
•

Routine vegetation control with a focused response to bring this up to a required standard and
completion of a spraying round
Several larger stabilisation repairs in various locations
Unsealed road grading – As wet weather allowed, additional grading was completed on high use
roads i:. Skevingtons Road and the flats. This has been difficult to achieve with the extended dry
weather period as grading dry roads only results in additional dust and a poor loose surface to
drive on
LR/LC (low risk/low cost) projects on Rorrisons Road to provide K&C (kerb & channel) on the St
Joseph’s School frontage with a new footpath and repairs to the existing footpath on Ludstone
Road now completed
Kaikōura Town Access works funded by Waka Kotahi (NZTA) further progressed with crossing
points, centre median island, small footpath links and signage improvements continuing
Various minor repair works throughout the network as raised via CSR’s.

New asphaltic footpath surfacing completed
along the south side of Bayview Street
New streetlight being installed in Hastings Street

Safety improvements outside St. Joseph’s
School, alongside Rorrisons Road

New asphaltic concrete surfacing being
laid on the north side of Hawthorne Road
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Works and services for the coming month:
• Forward works planning for remaining 2020/21 roading budget
• Continue routine cleaning of sumps and street sweeping as per supplied programme.
• Routine maintenance requirements – potholes, edge breaks, signage replacements, detritus
pickup, rubbish pickup
• Vegatation Control – Mowing and Spraying as required and high cut
• Unsealed Road maintenance – grading urgently required after such a long dry period. Metalling
as required
• Road marking and redundant road marking removal or black out
• Footpath repairs and implementation of upgrades during winter months
• Programme and completion of multiple small maintenance jobs and other projects in
conjunction with the Roading Engineers instructions
• Aquatic Centre access footpath and carriageway
• Network wide drainage improvements.
Market Share for March was 38% Downer and 62% Others
Works that were available during April have resulted in Downers market share being 38% for the
month, leaving 62% for other contractors. Local sub-contractors were involved for 29% of the monthly
programme with TC Nicholls from Blenheim making up the remainder of the market share due to large
amounts of chip-sealing being undertaken as part of the haul road repairs.

Total April Claim by % Contractor Engagement
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Health & Safety
There were no health and safety issues reported during April.
Footpaths
Work has begun on improving the footpaths within the urban area. Asphaltic concrete footpaths have
been completed at Hawthorn Road and Bayview Street. Construction of a new footpath is scheduled
to begin at the intersection on the south side of The Esplanade and Torquay street, outside the
Panorama Motels.
Asphaltic concrete surfacing will also be laid on the existing footpath along The Esplanade between
Margate Street and Ramsgate Street.
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Further footpath works are scheduled to begin along Scarborough St. A new footpath will be
constructed from State Highway 1 / Killarney St intersection through to the entrance of the New
Kaikōura Aquatic Centre.
Environmental
Council staff are continuing to deal with environmental issues such as stock effluent on roads. A new
bylaw has been drafted to replace the existing bylaw which is due to expire. Once the new bylaw has
been reviewed it will go out for public consultation prior to submission to Council for adoption.
LED Lighting
MainPower have been making good progress with the roll-out of new LED lights throughout the
district. Installation of the GL520 lights is nearly completed with over 100 lights now commissioned.
The manufacture of the SastaLED lights are complete and are due to arrive in the country at the end
of May. Once these arrive, they will be freighted to Kaikōura and installed during June.
CSR’s
All CSR’s for roading received during March have been closed off or are being dealt with on a case by
case basis to gain resolution for ratepayers. Downer NZ Ltd have been very proactive in completing
CSR requests.
Broadband connections
These works are ongoing by Chorus subcontractor UCG who are presently completing the property
connections from the recently installed fibre network in Kaikōura. Council have established a very
good working relationship with these contractors.
Council’s Roading Engineer is also following up with the fibre installation contractors to complete a
final tidy up throughout the community so that sign off can be given.
NCTIR Haul Roads
The majority of these works have now been completed apart from some final chip-sealing and linemarking to be finished. This will conclude the work for this financial year. The remaining repairs to the
outstanding roads will be undertaken in the 2021/22 financial year.
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Expenditure against Budget
Roading Opex, Capex and Total (Opex + Capex) trends for the financial year to end of April.

Roading OPEX - Actual vs Budget
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Actual

Budget

Roading CAPEX - Actual vs Budget
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Actual

Budget

Works and Services Committee

Roading Combined Opex & Capex vs Budget
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2.

THREE WATERS
3 Waters Reform - Delivery Plan, Funding and Request for Information
The delivery plan is to deliver a total of $1.88M programme of projects to be completed by March
2022. The programme is being funded through the Department of Internal Affairs (DIA) with oversight
by Crown Infrastructure Projects (CIP). The primary intention is to provide 3 waters improvements
and economic stimulus to offset the effects of Covid-19 restrictions.
As previously advised, projects within the programme are being subjected to monthly rolling reviews
of scope, estimated cost and timing. The second progress report to Crown Infrastructure Projects
(CIP), who act for the Department of Internal Affairs, was provided in April 2021. That report, which
provided updated time schedules and cost estimates for projects within the programme, was accepted
by CIP and DIA. The main change was identifying a number of projects where scopes and/or estimated
outturn costs have been reduced. This will allow additional pipe replacements to be scheduled.
Other updates include:
• Standby generators. Eight tenderers submitted prices for a standby generator for the Mackles
site and for two mobile units to serve water and sewer pump stations. The budget was $240,000.
The accepted price was $130,082. The balance will be reallocated to other projects in the
programme, primarily to pipe replacements.
•

East Coast scheme. Following a meeting in early May between the Chief Executive, the Mayor
and the scheme committee, progress can now be made on defining scope and confirming budget
for treatment improvements. This should allow upgrading to be completed before the March
2022 funding cut-off.

•

Fernleigh scheme. The special consultative procedure about scheme management changes and
expected increased annual costs has been completed without significant concerns being raised.
Improvement scope and budget can now be confirmed and design commenced.
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•

Mackles site upgrades. IWK has placed the clay barrier layer around the bore heads to minimise
the chances of surface runoff entry. A new extension to the treatment building is under way to
accommodate ultraviolet light treatment and possible future filtration. Seismic upgrades to site
pipework will follow. The predicted outturn cost is on budget.

New extension to the Mackles water treatment plant. This will house
the new Ultraviolet Light unit to enable protozoal compliance
•

Suburban scheme upgrade. This has been completed and commissioned by IWK and the longstanding boil water notice has been lifted. The outturn cost will be approximately $50,000 below
the $250,000 budget.

•

Kincaid scheme. IWK has almost completed treated water storage upgrade works. The predicted
outturn cost is on budget.

•

Wastewater. Spare pumps have been supplied and are held by IWK. Replacement internal
equipment for the treatment plant inlet screen has been supplied and has been installed by IWK.
ECan confirmed approval of the proposed methodology and locations for current and future
onsite solids management at the Old Beach Road treatment site. A tender document is now being
written for removal of sludge from the main oxidation pond to an onsite dewatering and storage
area. Network odour control progress is reported below.
Request for Information
The consultant acting for the Canterbury Mayoral Forum has been engaged by local authorities in the
lower South Island. The detailed information previously provided to DIA was copied to this consultant
to assist decision making with respect to forming a South Island- wide Ngāi Tahu Takiwā, and to assist
negotiations with DIA. There have not yet been any further requests for information from DIA.
Water Services Bill and Taumata Arowai
The new drinking water regulator Taumata Arowai was expected to take over from Ministry of Health
drinking water assessors on 1 July but progress with enacting the Water Services Bill has been slower
than predicted. This will also result in delays to Taumata Arowai finally defining their approved
methods for rural drinking water supplies, which may possibly affect requirements for the East Coast
and Fernleigh schemes. The current draft requirements do however still indicate that the proposed
separation of the East Coast scheme (to supply treated water only to Clarence village) should be
acceptable, as will the proposed additional treatment processes at Fernleigh. Council staff will
continue to monitor developments arising from the Three Waters Reform and ensure these are
factored into any upgrade decisions.
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Water Supplies
2.2.1 Boil Water Notices Status
Boil water notices (BWN) will remain in place on the East Coast and Fernleigh schemes until additional
treatment barriers are put in place and approved by the regulatory authority. The long-standing
permanent boil water notice in place for suburban has now been lifted following the connection of
this reticulated network to the Kaikōura urban water scheme.
Water Quality
E.Coli were not detected in any treated water samples during the reporting period.
Changes to the NZ Drinking Water Standard have been signalled. Much of the work to meet these
changes has already been included in 3 Waters stimulus delivery planning and funding. At this stage,
pending any further requirements from the new water regulator (Taumata Arawai), available funding
is expected to be sufficient for the changes.
Water Quantity
Water demand for the urban scheme and Ocean Ridge reduced further since the last report to the
committee, from 3,900 cubic metres a day in mid-March to just under 3,000. This is very close to the
previous typical winter volume of 2,900. The East Coast scheme area has continued to suffer a
prolonged drought and stock water demand has continued to be high.
2.3

WASTEWATER

Reticulation There were no recorded overflows.
Discharge quality. Treated wastewater discharge quality has been compliant.
Odour control. There have been several anecdotal reports of occasional odour events at main line
vents on Beach Road and at the Mill Road pump station site. The condition of the activated carbon in
the odour filter units at the Beach Road sites will be checked as it may need replacing if the odour
absorbing capacity of the carbon filter has been reached. Operation of the Mill Road bark odour bed
will also be checked.
A commercial building that discharged to a Beach Road sewer line had been subject to occasional
severe odour releases from the terminal vent stack on the building. A one-way (air inlet) valve was
installed on the vent stack. This has proven successful and there have not been any further concerns
at this address. Based on that experience, a one-way valve was installed on a house vent stack at an
Ocean Ridge property that had been subject to occasional severe odour releases. There have not been
any reported concerns since. Similar valves will now be installed on vents on two other buildings on
the Beach Road line, on the Fyffe House vents and on a property in Mill Road. There are no other
known concerns at the time of reporting.
2.3.1 Stormwater Systems
There were no significant rain events (those leading to erosion or flooding). After discussion with ECan
about KDC’s global stormwater consent, streambed sediment sampling will be carried out in Lyell
Creek at Mill Road (above urban influences) and near the Lyell Creek mouth. This will provide a
baseline for future monitoring.
IWK has been asked to price supply and installation of debris collection “socks” on outlets to Lyell
Creek from West End.
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3.

GENERAL AND OTHER BUSINESS

Asset Management Plans
Council staff have completed Asset Management Plans (AMP’s) for drinking water, wastewater and
stormwater. These have been submitted to Audit NZ for review in conjunction with the audit of the
Long Term Plan. Council are yet to receive final feedback with respect to the adequacy of the AMP’s
that have been prepared.
4.

PARKS AND RESERVES, BUILDINGS AND FACILITIES

Parks and Reserves
A joint effort by Vines Free Kaikōura, Te Ha, Mayoral Task Force, KDC, and ECAN is underway and will
be focusing on reducing the amount of vines (Old Man’s Beard and Banana Pasion Fruit) on the KDC
reserves and walking tracks over the next 7 – 8 weeks.
An irrigation system for the Memorial Gardens is still being worked on.
An arborist’s assessment of the Norfolk Pine trees on the Esplanade has been obtained in response to
concerns regarding the health of those trees, and further investigation is to be conducted of potential
measures to address the issues that appear to be present.
Pensioner Cottages
All heat pumps in the units will be serviced over the next couple of months.
Spouting has been cleaned along with some repairs and replacement.
Top-up ceiling insulation is completed in units 9,10,11 and 12
Installation of man holes in the ceilings of units 5,6,7,and 8 is underway as these were not built in,
when the new roofs were done some years ago.
Wharves and Jetties
An increase in the frequency of chlorination of the bottom of the ramp has been put in place to help
reduce the algae build up at the bottom of the Ramp.
Dolphin Encounter have trialled water blasting the bottom of the ramp to remove the algae which is
looking like a promising option for this ongoing issue.
Pricing has been requested from suppliers for jetty decking replacement.
Repair and replacement of the seal at the top of the boat ramp and parking area will take place next
month.
Airport
New carpet is being laid at Airport Terminal building-mezzanine area fully completed.
New carpet Mezzanine floor
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Ground floor

Touch up painting to the roof due to rubbing of tree against roof iron completed and tree removed.
Airport hangar repair works 98% complete. BCA awaiting call for final inspection.
A new water pump and pump shed has been ordered to service all tenants.
Interest has been expressed for a private hanger to be built.
Civic Building
Works to generator self-starting in the event of a building power failure now complete.
95% of outstanding failed items required to enable sign off for Code Compliance completed. One new
door left to install and then Mark Mitchell will instruct fire engineer to inspect in order for them to
sign off required PS4 to support building consent.
Op-Shop
Burst firefighting hose identified during IQP inspection is still to be repaired.
Scout Hall
Works are well underway with most internal wall linings required to be removed to enable new studs
for Ecoply fixings completed. Where new anchor piles are being installed, these sections of floor have
been exposed preparation for this work. Ensor’s are currently working with NCTR regarding the Traffic
Management Plan they are putting in place for the street frontage.
Sub floor-drama club-in preparation for new piles
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Sub floor Scout Hall-in preparation for new piles

Lean-to; some rotted bottom plates, but not as severe as initially feared.

Lean-to-framing generally in good condition
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End gable Scout Hall kitchen end will need renewal

Ecoply being installed on walls between main hall and Drama Club / lean to areas

Excavation for anchor pile Scout hall-will require boxing

Memorial Hall
Faulty smoke alarm in storage area renewed
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5.

SOLID WASTE

Routine services continuing to operate well. Tenders for new solid waste contract closed with
tenders received from 3 parties. Tender evaluation currently underway with some delay caused by
an error in tender evaluation methodology which has now been corrected.
Community outcomes supported.
The outcomes below are being supported.
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.
Our community is resilient, safe
and well and has their essential
needs met
Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

6.

RECOMMENDATION

That Council:
Receives the report.
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