KAIKŌURA DISTRICT COUNCIL MEETING
Date:

Wednesday 30 June 2021

Time

9.00am

Location

TŌTARA ROOM, 96 WEST END, KAIKŌURA

AGENDA
1. Karakia
2. Apologies
3. Declarations of Interest
4. Public Forum
Public forums provide opportunity for members of the public to bring matters, not necessarily on the meeting’s agenda, to
the attention of the Council.

5. Formal Deputations
The purpose of a deputation is to enable a person, group or organisation to make a presentation to a meeting on a matter
or matters covered by that meeting’s Agenda.

6. Adjourn to Works & Services Committee meeting (9.30am)
Reconvene to Council Meeting

7. Minutes to be Confirmed:
7.1
7.2

Extraordinary Council meeting minutes dated 19 May 2021
Council meeting minutes dated 26 May 2021

8. Matters Arising and Actions

page 3
page 7
page 15

9. Matters of Importance to be raised as Urgent Business
10. Report from Chair of Finance, Audit and Risk Committee:
10.1
10.2

Finance Report to 31 May 2021
Risk Management Report

page 16
page 31

11. Matters for Decision:
11.1
11.2

Proposed increases to user fees and charges
Honorarium for District Licensing Committee Chair

page 36
page 44

12. Matters for Information:
12.1
12.2
12.3
12.4
12.5
12.6

Mayoral Verbal Update
CEO Monthly Report
Kaikōura Youth Council Report
Community Services Update Report
Planning Update Report
Building and Regulatory Update Report

(verbal)
page 46
page 49 (11.00am)
page 51
page 60
page 68

13. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely
a) To approve minutes of the Council Public Excluded meeting 26 May 2021
b) Report for decision on Pool Site Development Memorandum of Understanding
c) Report for decision on awarding of solid waste service contract
d) Report for decision on Marlborough Regional Forestry sale of land
The general subject matter to be considered while the public is excluded, the reason for passing this resolution in
relation to each matter, and the specific grounds under Section 48(1) and 7 of the Local Government Information and
Meetings Act 1987 for the passing of this resolution are as follows:
General subject of each to be
considered

To approve minutes of the
Council Public Excluded meeting –
26 May 2021

Report for decision on Pool Site
Development Memorandum of
Understanding
–
contains
commercially
sensitive
information

Reason for excluding the public

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary
to enable the Local Authority to
deliberate in private on its decision or
recommendation.

Grounds of the Act under which this resolution is made

Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations
Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the information
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations

Report for decision on awarding
of solid waste service contract –
contains commercially sensitive
information

Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the information
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations

Report
for
decision
on
Marlborough Regional Forestry
sale of land – contains
commercially
sensitive
information and protects the
privacy of persons who the land is
being sold to

Section (7)(2)(a) protect the privacy of natural persons, including
that of deceased natural persons.
Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the information
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations

MEETING RULES:
"Audio recordings will be made of this meeting for the purpose of assisting the minute taker to create accurate minutes. Audio recordings should not be taken of
any confidential, public excluded or otherwise sensitive matters. The Chair of the meeting is responsible for indicating if/when recording should be stopped and
restarted. While held, the audio recordings are subject to LGOIMA, they may be released in line with Councils LGOIMA processes and/or at the discretion of the
meeting Chair. A copy of the guidelines and principals for the use of recordings is available on request"
* Public Forum – maximum of 10 minutes.

MINUTES OF AN EXTRAORDINARY MEETING OF KAIKOURA DISTRICT COUNCIL
HELD ON WEDNESDAY 19 MAY 2021, 9.00 AM, IN THE TOTARA ROOM, COUNCIL
CHAMBERS, 96 WEST END, KAIKOURA
PRESENT:

Mayor C Mackle (Chair), Deputy Mayor J Howden, Councillor N Pablecheque,
Councillor L Bond, Councillor V Gulleford, Councillor T Blunt, Councillor D
Millton, Councillor R Roche

IN ATTENDANCE:

W Doughty (CEO), M Dickson (Senior Manager Corporate Services), D
Clibbery (Senior Manager Operations), B Makin (minutes)

1. KARAKIA
2. APOLOGIES Nil
3. DECLARATIONS OF INTEREST Nil
4. MATTERS FOR URGENT BUSINESS Nil
5. FORMAL DEPUTATIONS
9.01am C Harnett
C Harnett spoke to Item 6.1 Local Electoral (Māori Wards and Māori Constituencies) Amendment Act
2021 of the Agenda and read out a letter from the Chair of the Kaikōura Māori Committee.
C Harnett outlined that having a Māori ward for the District would not substitute the need for the
Council to continue to develop the partnership with Te Rūnanga o Kaikōura as papatipu runanga for
the Kaikōura takiwa. She commented that a Māori ward would be able to advocate and articulate a
Māori perspective to the public on each subject brought to the Council. She encouraged the Council
to follow up on extensive work done around the issue in 2018 and to make a bold decision to establish
a Māori ward for the 2022 election.
She also expressed her concern that the recommendations in the report do not set out clear intentions
to liaise with all local Māori groups (both mana whenau and maata waka).
9.22am A Kahu on behalf of Te Rūnanga o Kaikōura
A Kahu spoke to Item 6.1 Local Electoral (Māori Wards and Māori Constituencies) Amendment Act
2021 of the Agenda. She advised that Te Rūnanga o Kaikōura were in favour of strengthening the
partnership and noted that until further legislative changes happen on who can stand and vote for
Māori wards, it is uncertain on what the Māori ward position would look like. For example, non
Kaikōura based individuals or non-Māori can be elected as a Māori ward representative, and those on
the Māori electoral roll can only vote for Mayor and the established Māori ward seat.
Te Rūnanga o Kaikōura recommended that the Council consider jointly lobbying for further legislative
changes to allow fair representation in the Māori community. They also recommended that the
Council establish a Te Taumata Rūnanga and suggested that two representatives from the Te Taumata
Rūnanga sit beside the Council on all Council matters (including workshops). A Kahu confirmed that
Te Rūnanga o Ngāi Tahu does not support the introduction of Māori wards. Te Rūnanga o Kaikōura
acknowledges the Council for considering Māori wards and for being the only District Council that has
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approached and worked with them with regard to Māori wards or alternative ways to strengthen local
Māori involvement in decision making.
6. MATTERS FOR DECISION
6.1 Local Electoral (Māori Wards and Māori Constituencies) Amendment Act 2021
The Council thanked the Formal Deputation speakers for their presentations. They agreed with
lobbying for legislative changes and noted a desire from the parties present for a Taumata Rūnanga
to be established.
Cr R Roche queried whether the language in the recommendations as they stood fully captured
Council’s intentions from the conversations.
Mayor C Mackle approved for the Formal Deputation speakers to provide comment on
recommendation 2. C Harnett commented that the recommendation should be separated into two
sentences so that it was clear that the Council will work with all local Māori.
The Chief Executive supported an amendment to recommendation 2.
It was noted that the wider community views also need to be taken into consideration as part of the
way forward.
RESOLUTION
1. That the Council resolves to not establish a Māori Ward for the 2022 triennial election but undertake
to continue to engage with Te Rūnanga o Kaikōura as Papatipu Rūnanga and the wider community
regarding the possibility of establishing a Māori ward as part of the next scheduled representation
review to be completed for the 2025 triennial election.
Moved:
Cr N Pablecheque
Seconded: Cr D Millton
CARRIED UNANIMOUSLY
RESOLUTION
2. That the Council continues to work with Te Rūnanga o Kaikōura as Papatipu Rūnanga to investigate
ways for continuing to strengthen the partnership relationship and improve local Māori (mana
whenau and maata waka) inclusion in decision making.
Moved:
Cr N Pablecheque
Seconded: Cr D Millton
Against: Mayor C Mackle, Deputy Mayor J Howden, Cr T Blunt, Cr R Roche, Cr V Gulleford, Cr L Bond
FAIL
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RESOLUTION
3. That the Chief Executive reports back to the Council within three months on the progress of those
ongoing discussions with Te Rūnanga o Kaikōura.
Moved:
Cr N Pablecheque
Seconded: Cr D Millton
CARRIED UNANIMOUSLY
The Council amended recommendation 2.
RESOLUTION
2. That the Council continues to work with Te Rūnanga o Kaikōura as Papatipu Rūnanga to investigate
ways for continuing to strengthen the partnership relationship.
Moved:
Cr R Roche
Seconded: Deputy Mayor J Howden
CARRIED UNANIMOUSLY
2a. That the Council work with local Māori (mana whenau and maata waka) to investigate opportunities
of greater inclusion in council decision making.
Moved:
Cr V Gulleford
Seconded: Cr L Bond
CARRIED UNANIMOUSLY
6.2 Kaikōura Marine Development Programme – South Bay Harbour Development
The Council acknowledged the PGF Governance Group members who attended the meeting.
Chris Sturgeon and Colette Doughty outlined the stakeholder and community engagement proposals
for the South Bay Harbour Business case.
The PGF Governance group will be holding one-on-one’s with all key stakeholders. As part of the
community engagement plan a survey will be made available, the group will be distributing flyers to
all South Bay residents via letterbox and will liaise with the Communications Officer to distribute via
email. Other channels include media releases, newspaper articles and a drop-in session at the
Coastguard. Outcomes of the community engagement will be provided at the June Council meeting.
RESOLUTION
That the Council receives this report as well as the document titled ‘South Bay Community Update 19
May 2021’.
Moved: Cr R Roche
Seconded: Deputy Mayor J Howden
CARRIED UNANIMOUSLY
The meeting adjourned at 10.24 am and reconvened at 10.38 am.
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7. PUBLIC EXCLUDED
RESOLUTION TO EXCLUDE THE PUBLIC
Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely
a) Kaikōura Marine Development Programme – Wakatu Quay Design Procurement
b) Verbal discussion around release of public excluded items generally.
The general subject matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1) and 7 of the Local
Government Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of each to be
considered

Kaikōura Marine Development
Programme – Wakatu Quay
Design Procurement – to discuss
commercially
sensitive
and
confidential aspect of proposed
contractual arrangements with
architects

Reason for excluding the public

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary
to enable the Local Authority to
deliberate in private on its decision or
recommendation.

Verbal discussion around release
of public excluded items generally

Grounds of the Act under which this resolution is made

Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the information
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the information
to carry on, without prejudice or disadvantage, negotiations

Moved:
Deputy Mayor J Howden
Seconded: Cr L Bond
CARRIED UNANIMOUSLY

The Public Excluded portion of the Committee meeting occurred from 10.38 am.
8. REOPENED MEETING
The Public Excluded portion of the meeting closed at 12.55 pm.
There being no further business, the meeting closed at 12.55 pm.

CONFIRMED

_____________________ Chairperson
_____________________ Date
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MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD ON
WEDNESDAY 26 MAY 2021, 9.00AM, AT TOTARA ROOM, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA
PRESENT:

Mayor C Mackle (Chair), Deputy Mayor J Howden, Councillor N Pablecheque,
Councillor L Bond, Councillor T Blunt, Councillor D Millton, Cr R Roche

IN ATTENDANCE:

W Doughty (Chief Executive), M Dickson (Senior Manager Corporate
Services), D Clibbery (Senior Manager Operations), B Makin (Executive
Officer).

1. KARAKIA
A moment silence was held for former Councillor Bryan Seddon.
2. APOLOGIES
Apologies were received from Cr V Gulleford.
Moved:
Mayor C Mackle
Seconded: Cr R Roche
CARRIED UNANIMOUSLY
3. DECLARATIONS OF INTEREST Nil
4. PUBLIC FORUM Nil
5. FORMAL DEPUTATIONS
5.1 C Nimmo – Formal Deputation on Item 11.1 Consultation Outcome – Management of Fernleigh
Water Scheme
C Nimmo spoke to his submission and raised his concerns on the costs of upgrading the scheme to
drinking water standards, and cattle drinking chlorinated water. He would like to see filters put on
the houses as a solution and for these to be managed by the homeowners, rather than being
inspected, and stock having to drinking chlorinated water. He commented that it is not economic to
upgrade rural water scheme to drinking standards.
In relation to the Three Waters Reform, he queried if the Council would receive payment if the assets
are taken over.
The Council noted for clarification that the three waters figures in the Kaikōura Star were incorrect
and were not quoted by the Council. They also noted that getting drinking water up to standards is
will be mandatory whether Council is still managing the water schemes or not. C Nimmo advised that
the Fernleigh Water Scheme does not have scheme user meetings, however these could easily be
arranged as and when required.
6. WORKS AND SERVICES COMMITTEE MEETING
The meeting adjourned to the Works and Services Committee meeting at 9.19 am.
The meeting reconvened at 9.39 am.
7. MINUTES TO BE CONFIRMED
7.1 Council meeting minutes dated 28 April 2021
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RESOLUTION
THAT Council:
• Confirms as a true and correct record, the circulated minutes of a Council Meeting held on 28
April 2021, subject to the below amendment.
o Amendment to Item 11.2 Natural Hazards District Plan Change – Appointment of
Commissioners, to Cr T Blunt’s comment where ‘he commented that good feedback was
received from a farmer’ be changed to ‘he commented that good feedback was received
from North Canterbury Federated Farmers’.
Moved:
Deputy Mayor J Howden
Seconded: Cr L Bond
CARRIED UNANIMOUSLY
8. MATTERS ARISING AND ACTIONS
The Matters Arising and Action list was reviewed and noted by Council.
• Kiwa Road: Following no updates from the Kiwa Road user group, it was agreed for the Council
staff to provide a report recommending the TIF funding is returned. It was noted that all parties
were aware of the deadline to use the TIF funding and that there would not be an extension.
• East Coast: The relationship between the scheme users and the Council staff has improved. The
CEO and Senior Manager Operations met with the scheme users on 24 May 2021 and may now
have a way forward with separating the village houses from the rural component. Council staff
are waiting on contact details of all the scheme users. Cr D Millton noted that the ownership and
management of the scheme needs to be refined.
• Te Whare Putea lease: MBIE have advised that the delegation to approve the gifting of the units
is with cabinet and they are still waiting for a decision.
9. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil
10. REPORT FROM CHAIR OF FINANCE, AUDIT & RISK COMMITTEE
The Finance, Audit & Risk (FAR) Committee had agreed for the Chair not to provide a report.
10.1 Finance Report to 30 April 2021
It was noted that an update on the Waiau Toa/ Clarence Valley access had been included in the CEO’s
report. The carried forward figure of $781,108 is included on the capex report. The CEO confirmed
that Council staff are working through a peer review process and liaising with Te Rūnanga o Kaikōura.
RESOLUTION
That the Council receives the Finance Report to 30 April 2021.
Moved:
Mayor C Mackle
Seconded: Cr R Roche
CARRIED UNANIMOUSLY
11. MATTERS FOR DECISION
11.1 Consultation Outcome – Management of Fernleigh Water Scheme
One submission was received, who was heard during the Formal Deputations section of the meeting.
D Clibbery noted that the new regulator expects all homes to be treated as part of the Three Waters
Reforms. Cr D Millton commented that cattle at the Christchurch show would not drink the
chlorinated water.
Cr D Millton left the room at 10.13 am and re-entered at 10.15 am
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RESOLUTION
That the Council:
1. Shall take full management responsibility for the management of the Fernleigh water supply
scheme from 1 July 2021.
2. Informs the Fernleigh Water Scheme committee and customers of the above decision.
3. Expresses their condolences on the passing of Bryan Seddon, the former Chairman of the
Committee.
Moved:
Deputy Mayor J Howden
Seconded: Cr T Blunt
CARRIED UNANIMOUSLY
11.2 Consultation Outcome – Proposed Demolition of Old Council Building
The Council discussed the recommendation and resolved that it should include the wording “with the
intention”.
RESOLUTION
That the Council:
Approves demolition of the old Council building, with the cost of demolition to be recovered from the
proceeds of the sale of the freehold section of land on which part of the building is located.
Moved:
Cr D Millton
Seconded: Deputy Mayor J Howden
MOTION FAILED
The Council amended the resolution.
RESOLUTION
Approves demolition of the old Council building, with the intention that the cost of demolition will be
recovered from the proceeds of the sale of the freehold section of land on which part of the building is
located.
Moved:
Cr D Millton
Seconded: Cr R Roche
CARRIED UNANIMOUSLY
The meeting adjourned at 10.24 am and re-convened at 10.40 am.
11.3 Adoption of Long Term Plan (LTP) 2021-2031 Consultation Document and Supporting
Information for Public Consultation
At the request of Audit New Zealand some further minor changes have been made to the
consultation document in attachment 1 (section 5 of the printed pack). A revised version was tabled
showing in red text the changes made since the agenda was sent out.
The amendments to the Consultation Document were noted:
• Page 12 – Option A to “$4.997 million (inflated)**”
• Page 12 – Footnote to include “** $4.997 million (including inflation) equates to $4.68 million in
2021/22 dollars (i.e uninflated)”
Council Meeting

•
•
•

•

Page 13 – Footnote to include “*The annual costs for footpaths above are 2020/21 costs and will
increase each year due to inflationary costs.”
Page 30 – Last sentence to include “(The graph uses five year averages moving forward and so
starts from 2024 - and is in 2020/21 dollars i.e uninflated)”
Page 35 – Balanced Budget to include “All Councils have varying policies. Historically the Council
has not fully funded depreciation in collecting rates. The Council proposes to continue its historic
policy. Funding depreciation involves spreading the cost of use of an asset over the life of the
asset. Where depreciation is not fully funded resulting in a deficit budget as proposed, this will
result in increased funding for new assets having to be obtained from users in the future by way
of increased rates. Resulting from the Council's policy, from 2024/25 this LTP projects a deficit in
each year - attributable to depreciation. Consideration was given to the balance of current
ratepayer affordability as opposed to future ratepayer affordability in implementing this policy”.
Removal of consultation date at Te Rūnanga o Kaikōura, noting that a public hui will not be held
at this location

It was noted that the Prospective Financial Statements in attachment 4 (section 5 of the printed pack)
have been further amended at the request of Audit New Zealand. A copy of the revised Prospective
Financial Statements had been provided at the meeting.
The amendments to the Prospective Financial Statements were noted:
• Page 62 – A range of values had been missed for years 1 to 10 relating to the row for the ‘fees
and charges’ under the wastewater forecast funding impact statement
• Page 64 – The amounts for the stormwater networks were incorrectly in thousands
• Page 72 – 2028 amount in table of capital projects was incorrectly in thousands
• Page 79 – Under the ‘statement of funding for refuge and recycling’, the amount of 818 was
moved to the line ‘improvement of level of service’.
The amendments to the Strategies and Policies were noted:
• Page 147 – A typo in the roading column under the cost of renewal and replacement has been
corrected
• Page 148 – Percentages in the graph were incorrect and have been updated
• Page 149 – The graph has been updated to million dollar tranches, rather than reflecting actual
borrowing required
S Poulsen advised that the terminology ‘usually resident’ is a technical term used in the census and
therefore is used throughout parts of the LTP.
The Council noted that recommendation 7 has become recommendation 7 and 8, at the request of
Audit New Zealand.
Audit New Zealand have included an emphasis of matter on the uncertainty over the three waters
assets due to the Three Waters Reforms.
An amended resolution was put to the Council for approval that notes Part 1 of the draft LTP is
subject to audit by Audit New Zealand.
AMENDED RESOLUTION
THAT the Council:
(1) Receives and notes the Audit Report from Audit New Zealand, having audited the documents in
resolutions 3 -6 below;
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(2) Notes that after adoption of the following draft Long-Term Plan 2021-2031 documents public
consultation will be undertaken, prior to a final Long Term Plan being adopted (subject to final
audit) in late July 2021;
(3) Reviews and adopts the Long-Term Plan 2021-2031 Consultation Document as presented in
attachment 1;
(4) Reviews and adopts Part 3 of the Long Term Plan 2021-2031 – comprising the following
documents in attachment 2, as supporting information for the Long Term Plan:
(a)
Draft Financial Strategy (page 140 in Part 3);
(b)
Draft Infrastructure Strategy 2021-2051 (page 153 in Part 3);
(c)
Draft Revenue and Financing Policy (page 200 in Part 3);
(d)
Draft Liability Management Policy (page 234 in Part 3);
(e)
Draft Investment Policy (page 236 in Part 3);
(f)
Draft Development Contributions Policy (page 238 in Part 3);
(g)
Draft Rates Remissions and Postponement Policy (page 264 in Part 3);
(h)
Draft Statement of Accounting Policies (page 270 in Part 3);
(5) Reviews and adopts the draft Forecasting Assumptions in attachment 3;
(6) Reviews and adopts the draft Prospective Financial Statements in attachment 4;
(7) Reviews and adopts Part 2 of the draft Long Term Plan 2021-2031 (including the performance
framework) being pages 27-136 of attachment 5
(8) Makes available to the public the current draft of Part 1 of the draft Long Term Plan 2021-2031
being pages 1-26 of attachment 5 – noting this Part 1 is subject to later audit by Audit New
Zealand.
Moved:
Mayor C Mackle
Seconded: Cr T Blunt
CARRIED UNANIMOUSLY
The Council acknowledged and thanked all the Council staff for their hard mahi for getting the LTP to
its current position.
12. MATTERS FOR INFORMATION
12.1 Mayoral Verbal Update
Mayor C Mackle spoke about the effects of COVID-19 on the community and commented that some
businesses have been able to adapt. Business owners appear to be higher spirited than at the
beginning of the pandemic.
12.2 CEO Monthly Report
The CEO noted that the LTP risks have reduced, the remaining risk relates to timeframes for adopting
the LTP which were identified in January 2021. Dates have been confirmed for the public
consultations and hearing dates.
RESOLUTION
THAT the Council receives this report
Moved:
Cr N Pablecheque
Seconded: Mayor C Mackle
CARRIED UNANIMOUSLY
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12.3 Community Services Update Report
Aotearoa People’s Network Kaharoa (APNK) has been installed under the NZ Libraries Partnership
Programme to get people more digitally aware.
RESOLUTION
THAT the Council receives this report
Moved:
Mayor C Mackle
Seconded: Cr R Roche
CARRIED UNANIMOUSLY
The meeting then moved to Item 12.5 Planning Update Report under Matters for Information.
12.5 Planning Update Report
M Hoggard advised that consultants will be engaged to process resource consents whilst a
replacement is being sought for a Planning Officer. The public should be aware that charges will be
higher for the processing of resource consents as these are set by the external consultants. Hurunui
District Council has offered to assist with the consents.
Due to high levels work demands and low planning resources the public front of house drop in
availability will be restricted to set days and times.
To date, 16 submissions have been received for the District Plan Review, Natural Hazards Chapter.
Some of the submissions are in relation to high hazards in less than 500 years, and debris fans and
flows.
RESOLUTION
That the Council:
1) Receives this report
2) Resolve to appoint three Council members as commissioners to the hearing panel for Plan Change
3 and that the names of the Council members are recorded as Mayor C Mackle, Deputy Mayor J
Howden and Cr D Millton. Cr N Pablecheque will be a reserve.
Moved:
Mayor C Mackle
Seconded: Deputy Mayor J Howden
CARRIED UNANIMOUSLY
The meeting then moved back to Item 4 Mayor’s Taskforce for Jobs Outcomes (verbal) under Matters
for Information.
12.4 Mayor’s Taskforce for Jobs Outcomes (verbal)
S Madden, Employment Coordinator, spoke to The Mayor’s Taskforce for Jobs (MTFJ) April Report on
pages 37-39 of the Agenda. He advised that Te Hā o Mātauranga are running various courses to
upskill existing staff in workplaces, for example 13 people attended and passed the duty managers
course, and 28 people attended the first aid course. A further 13 people are booked onto the next
available course.
The vines free team are currently removing Old Man’s Beard and passion fruit vines on Dempsey’s
Track. They have completed Tom’s Track and the pathway from the racecourse to the start of Ocean
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Ridge. S Madden has been in contact with Te Rūnanga o Kaikōura and waiting on a blessing prior to
starting vines free work at the marae.
The effects of COVID-19 on businesses was raised. S Madden commented that some local businesses
will struggle through winter now the NCTIR project has finished and not having international visitors
throughout summer.
The meeting then moved to Item 12.7 Priority Routes for Earthquake Protection under Matters for
Information.
12.7 Priority Routes for Earthquake Protection
M Mitchell, Building Control & Buildings Manager, explained that community feedback is being
sought to classify the route between 96 West End and State Highway 1 as a priority route. A
consultation document on Earthquake-Prone Priority Buildings was tabled. The submission close date
will be included in the final document.
RESOLUTION
THAT the Council receives this report
Moved:
Mayor C Mackle
Seconded: Deputy Mayor J Howden
CARRIED UNANIMOUSLY
12.8 Building and Regulatory Update Report
RESOLUTION
THAT the Council receives this report
Moved:
Mayor C Mackle
Seconded: Cr R Roche
CARRIED UNANIMOUSLY
12.6 Rebuild Programme Report
RESOLUTION
THAT the Council receives this report
Moved:
Cr R Roche
Seconded: Cr L Bond
CARRIED UNANIMOUSLY
13. PUBLIC EXCLUDED ITEMS
RESOLUTION TO EXCLUDE THE PUBLIC
Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely
a) To approve minutes of the Council Public Excluded meeting 28 April 2021
b) To approve minutes of an Extraordinary Public Excluded Council meeting 19 May 2021
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The general subject matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1) and 7 of the Local
Government Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of each to be
considered

Reason for excluding the public

To approve minutes of the
Council Public Excluded meeting
– 28 April 2021

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary
to enable the Local Authority to
deliberate in private on its decision or
recommendation.

To approved minutes of an
Extraordinary Public Excluded
Council meeting – 19 May 2021

Grounds of the Act under which this resolution is made

Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the
information
Section 7(2)(c) protect information which is subject to an
obligation of confidence or which any person has been or could
be compelled to provide under the authority of any enactment,
where the making available of information (i) would be likely to
prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such
information should continue to be supplied; or (ii) would be
likely otherwise to damage the public interest.
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations
Section 7(2)(b) protect information where the making available
of the information (i) would disclose a trade secret; or (ii) would
be likely unreasonably to prejudice the commercial position of
the person who supplied or who is the subject of the
information
Section 7(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities
Section 7(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations

Moved:
Mayor C Mackle
Seconded: Cr L Bond
CARRIED UNANIMOUSLY
The Public Excluded portion of the Committee meeting occurred from 12.24 am.
14. REOPENED MEETING
The Public Excluded portion of the meeting closed at 12.50 pm
15. NEXT MEETING
The next meeting will be held on 30th June 2021. There being no further business, the meeting closed
at 12.51pm

CONFIRMED

_____________________ Chairperson
_____________________ Date
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COUNCIL ACTIONS AS AT 24 JUNE 2021
OPEN ACTION ITEMS

1

2

3
4

5

ACTION ITEM
Initiate Kiwa Road working group
set up

ASSIGNED TO
C Mackle/ CEO

DUE
30 June 21

STATUS
Now sitting with Te Rūnanga o
Kaikōura. TIF monies to be
returned if not using.
MBIE to formalise and provide
documentation

Contract with Te Whare Putea
extended lease to 28 Feb 2023 as
per Council Resolution 30 Sep 2020
3 Waters reform – engagement
with Te Rūnanga o Kaikōura
East Coast meeting to discuss
future options

M Dickson

28 Feb 21

W Doughty

Ongoing

Engagement is ongoing

D Clibbery /
W Doughty

Ongoing

Sports Tasman to provide a report
on the outcome of grant monies
previously provided and a report on
a proposal for further grant

W Doughty

Waiting on
Sports
Tasman

The Mayor and CEO met with
scheme users on 7th May.
Further meeting proposed for
24th May.
No change. Awaiting draft
reports from Sports Tasman to
KDC management for input
and comment. Sports Tasman
advised they will be putting in
a submission to the LTP.

Completed Items
ACTION ITEM
Amendment to minutes 28/04/21

ASSIGNED TO
B Makin

DUE
30 Jun 21

Response to C Nimmo

W Doughty /
B Makin

30 Jun 21

STATUS
Change made and signed
minute to go online shortly.
Completed. Response sent
24/06/21
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Report to:
Date:
Subject:
Prepared by:
Input sought from:
Authorised by:

Finance Audit & Risk Committee
1. 29 June 2021
Finance Report to 29 May 2021
C Kaa, Management Accountant
S Poulsen, Finance Manager
Murray Dickson, Senior Manager Corporate Services

1. SUMMARY
The purpose of this report is to provide an update on the financial position of the Council as at 31
May 2021.
There are no significant issues to raise relating to the eleven-month year to date results.
The year-to-date net surplus of $7.345M is up $389K on the year-to-date budgeted surplus of
$6.956M. Revenue is down slightly on budget; however, expenses are $575K lower than budget
resulting in the higher operating surplus. This is not driven by BAU but largely by timing issues
around several key projects (mostly externally funded) as outlined in previous months’ reports.
The report also includes an update on the delivery of capital expenditure against budgets and
forecasts.
2. RECOMMENDATION
THAT the Committee receives this report.
3.

YEAR TO DATE FINANCIAL RESULTS – SUMMARY

Statement of Comprehensive Revenue and Expense (Profit and Loss)
For the eleven months to the end of May 2021, there was a net surplus of $7.345M, which is $389K
above the budgeted net surplus.
Revenue to date is $22.166M compared to budgeted revenue of $22.352M (a variance of $185K).
There are some large variances within revenue because of the unexpected post Covid activity.
User fees and charges are higher than budget ($1.243M) as mentioned in previous months meetings,
relating to cost recoveries for the Harbour along with unbudgeted earthquake related cost
recoveries, and higher consent fees.
Grants and subsidies are down $1.391M which is a permanent difference we have carried going
forward as this relates to the $4M in PGF funding budgeted to be received in the current year, which
will not be received this year. This is offset by the unbudgeted funding received for the 3 Water
Stimulus Package and NCTIR Haul Routes.
Year to date expenses are $575K lower than budget with the main variance in project expenses,
grants paid, professional and consultancy fees and depreciation, as previously noted, and these are
explained in the other expenses’ summary below.
Month results for May 2021
Specifically, for the month of May revenue was $105K below budget, with the main variance for the
month relating to grants and subsidies being $151K below budget.
Expenses were $57K above budget largely due to higher depreciation this was offset by lower
personnel expenses.
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YEAR TO DATE
Year to date revenue for May 2021 is made up by the following - grants and subsidies 50%, with
rates being 36% and user fees and charges 11% as highlighted in the Revenue YTD by Category
graph.
Revenue
Rates Revenue
Year to date rates revenue is $8.037M, this on track with the year-to-date budget of $7.978M ($58K
above budget). This includes all the rates instalments for the year including all rates rebates,
remissions and penalties applied.
Water meter charges
Water meter charges were billed in January for the previous six months and are well up on budget at
$76K for the eleven months, the next billing cycle is in June 2021. The budget figures were lowered
this financial year based on the assumption the water usage would decrease due to Covid-19 as the
visitor numbers would be lower therefore reducing consumption.
User fees & charges
User fees and charges are up $1.243M on budget at $2.322M for the year to date. This is largely due
to the cost recoveries as mentioned above for the Harbour and natural hazards not being included in
the original budget and $64K relating to EQ work in October. Building Consent fees and LIM’s are
also contributing to the large variance as these are tracking well above budget.
Grants & subsidies
Grants and subsidies are down $1.391M for the eleven months year to date. This variance relates to
CAPEX Grants and subsidies being $2.434M down and Operating Grants and Subsidies being up
$1.043M. The CAPEX Grants relate to betterment on the Lyell Creek pump station and sewer and
stormwater along with the timing of PGF Funding for Wakatu Quay which we have not yet received.
However, this is offset by the funding received for the NCTIR Haul Routes and 3 Water Stimulus
funding. We have received $1M from MBIE for the Aquatic Centre grant – this was unbudgeted in
the Annual Plan (as was the matching expenses, as the contract was not provided by MBIE until
September). We also have received another $250K funding for Mayors Taskforce for Jobs which is
unbudgeted funding.
Interest & other revenue
Other revenue includes petrol tax, waste minimisation levy and infringement fees. Other Revenue is
down $124K year to date due a delay in the proposed sale of land.
Expenses
Personnel expenses
Employee costs are tracking below budget at $2.92M showing a favourable variance of $198K, this is
a timing variance due to the budget spread, these will be within budget at the end of June.
Financing expenses
Loan interest costs are $55K for the eleven months, we have not accrued interest for the current
year on LGFA loans which calculate interest on maturity.
Other expenses – Top 4 Variances
Grants Paid – $481K over budget relates to the $250K unbudgeted Mayors Taskforce Grant and $51K
for the Library Partnership Programme paid out to Te Ha O Matauranga, $31K for community events
and $59K for the wellbeing programme for the elderly which was also unbudgeted.
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Project expenses - $389K over budget which includes the timing of the demolition of Wakatu Quay
(which cannot be capitalised) and building the gabion baskets and bunds as part of the Natural
Hazards project – as previously reported.
Professional and Consultancy Fees – Consistent with previous reporting, $1.189M below budget due
to timing as we had budgeted consultancy/project management fees for Wakatu Quay and South
Bay projects, but this has only recently commenced.
Depreciation - $424K above budget, we have capitalised high value assets in the past eleven months
that were previously treated at Work in Progress relating to the EQ Rebuild – specifically Fords
Reservoir, Wastewater Treatment Plant, Roading Structures. This in turn has also pushed up annual
depreciation.
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4.

VARIANCE REPORT

INCOME MAY 21
YEAR TO DATE
Roading
Water Services
Sewerage
Stormwater
Refuse & Recycling
Community Facilities
Commercial Activities
Leadership & Governance
Building and Regulatory
Community Services
District Development
Interest
General Rates
Other & Civic shares
Asset Disposal
Earthquake Event

Actual
$4,333,900
$2,397,617
$950,244
$145,237
$252,913
$2,638,688
$1,125,910
$58,749
$953,801
$859,247
$679,084
$4,394
$3,405,339
$0
$3,918
$17,809,040
$4,357,306
$22,166,347

Budget
% Variance $ May Variance
$2,403,065
80.35%
$1,930,835
$1,397,258
71.59%
$1,000,359
$887,680
7.05%
$62,564
$142,502
1.92%
$2,735
$265,575
-4.77%
-$12,662
$1,821,838
44.84%
$816,850
$6,401,184
-82.41%
-$5,275,274
$185,567
-68.34%
-$126,818
$571,842
66.79%
$381,959
$364,365
135.82%
$494,882
$556,511
22.03%
$122,573
$14,424
0.00%
-$10,030
$3,385,352
0.00%
$19,987
$0
0.00%
$0
$18,397,163
$3,954,637
$22,351,800

-3.20%
10.18%

-$588,123
$402,669
-$185,453

Actual
$2,545,855
$1,317,697
$970,086
$119,210
$601,439
$3,200,825
$800,981
$1,268,818
$862,301
$1,381,688
$1,294,790
$123
$14,363,815
$457,037
$14,820,852

Budget
% Variance
$2,299,466
10.72%
$1,431,236
-7.93%
$1,011,461
-4.09%
$134,845
-11.59%
$561,271
7.16%
$3,008,303
6.40%
$2,240,120
-64.24%
$1,337,660
-5.15%
$997,399
-13.54%
$1,010,766
36.70%
$1,153,512
12.25%
$0
0.00%
$15,186,039
-5.41%
$209,319
118.34%
$15,395,358
$1

$ Variance
-$246,389
$113,539
$41,375
$15,635
-$40,168
-$192,522
$1,439,139
$68,842
$135,098
-$370,922
-$141,278
-$123
$822,224
-$247,718
$574,506

EXPENDITURE - YEAR TO DATE

Roading
Water Services
Sewerage
Stormwater
Refuse & Recycling
Community Facilities
Commercial Activities
Leadership & Governance
Building and Regulatory
Community Services
District Development
Bad Debt Collection fee & Losses
Earthquake Event
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•
•
•
•
•
•
•

•

•

•

•

•

Roading – Revenue is up $1.93M over budget due to unbudgeted funding received for the NCTIR
Haul Routes, and expenditure is up $246K mainly due to depreciation, due to the Rebuild work
(eg bridges) being capitalised.
Water Services – Revenue is up $1.00M on budget due to 3 Water Stimulus funding and
unbudgeted development contributions invoiced, with expenditure down $113K on budget due
to reduced maintenance needed in all schemes.
Sewerage – Revenue is up due to unbudgeted development contributions invoiced; expenditure
$41K below budget due to reduced maintenance.
Stormwater – Revenue is up $3K on budget and expenses are $16K down on budget – so actuals
are tracking very close to budget.
Refuse & Recycling – Revenue is tracking close to budget at $253K, expenditure is up $40K on
budget due to the increase in IWK Management fee and carbon credits paid that weren’t
budgeted. Landfill depreciation has been reset for the longer life as discussed last month.
Community Facilities – Revenue is up $817K largely due to receiving unbudgeted CAPEX grants
for the Scout Hall and an operating grant of $1M to date for the Aquatic Centre. Expenditure is
$193K above budget due to the unbudgeted grants received being paid out.
Commercial Activities – Revenue is $5.275M down on budget due to the timing of the MRF
capital distribution and operating grants received along with $4M of PGF funding relating to
Wakatu Quay which was budgeted to be received in January. Expenditure is $1.439M below
budget largely due to less expenditure in consultancy, legal advice and feasibility studies which
were budgeted for including the PGF projects.
Leadership and Governance – Revenue is down $126K due to the budget line showing residual
FCS funds that had been assumed as revenue in advance at 30 June 2020 – but funds do not
meet revenue in advance test therefore not carried forward into 2021 financial year.
Expenditure is $69K below budget, again this is a timing issue largely due to audit fees – as we
have pushed out the LTP.
Building and Regulatory – Revenue is up $381K due to building consent and inspection fees
being higher than budgeted, we have also transferred $174K being the Freedom Camping
funding to this cost centre from District Development, which is unbudgeted so distorts the
revenue. Expenditure is down $135K on year-to-date budget with reduced personnel costs and
operating expenses.
Community Services – Revenue is up $495K on budget due to a carryover of Family Violence
Coordinator funding and $250K funding received for Majors Taskforce for Jobs, and Community
Services expenses are up $371K on budget due to unbudgeted grants paid out ($250K for
Mayors Taskforce and $60K for the elderly).
District Development – Revenue is up $122K on budget largely due to cost recoveries received in
relation to the Natural Hazards. We have removed $174K of TIF funding from this cost centre as
mentioned above. Expenditure is $141K above budget due to building gabion baskets and bunds
included in the Natural Hazard Project, again this is a timing issue as funds were received in prior
years.
Earthquake Event – Operating revenue up $403K on budget due to timing of DPMC Grants
received relating to CAPEX betterment and cost recoveries on the Harbour, expenditure is up
$247K due to unbudgeted EQ roading and drainage works at Ocean Ridge.

5. WORKING CAPITAL & LIQUIDITY
Working capital (current assets over current liabilities) is positive, with $7.532M in current assets
and $1.959M in current liabilities. The Working Capital Graph indicates how this fluctuates largely
between months, although our working capital has been very high for the past six months.
The Liquidity Ratio is 3.84:1, meaning there is $3.84 in cash for every $1 due to be paid.
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6. STATEMENT OF CASH FLOWS
The cash position for the period is $3.679M as at 31 May 2021, cashflow from operations is positive,
meaning day to day operations are performing well. Our capital activity show grants received of
$5.655M for capital work and $5.041M paid out. The purchase of non-financial assets includes the
LGFA borrower notes and the loan to an associated party.
Our borrowings have decreased by $2M and is still sitting at $5M as at 31 May 2021. We have taken
our funds off term deposit currently but will reassess this later in the month. These will lessen as
money is spent – but due to the excellent Rebuild results and other items our current borrowing is
significantly less than had been forecast previously.
7. STATEMENT OF FINANCIAL POSITION
Total Assets are $214M with $7.5M being current assets and $206.6M non-current assets. Trade and
Other Receivables are $3.7M, which is at a normal level with a rates instalment included.
Total liabilities are made up of $1.96M current and $7.08M non-current. Trade Payables are $1.7M
which is slightly lower than the previous month.
8. CAPEX REPORT
Overall CAPEX expenditure for the eleven months was $5.64M compared to $11.9M forecasted per
the budget, the variance largely relates to the $4.232M budgeted for Wakatu Quay and $781K on
the Clarence Valley Bridge, which will not be spent this year.
We have adjusted the report to exclude any forecast for Wakatu Quay CAPEX spend to 30 June as
well as revising the 3 Water Stimulus spend to 30 June to a less challenging estimate (the Stimulus
funding is to be spent by 31 March 2022. This allows for a better focus on the projects budgeted for
this year resulting in a revised forecast cost of $6.7M.
We have also added in some extra columns which identify projects and budgets that will be carried
over to next year and projects which are not progressing this year for various reasons explained
below.
The actual spend, year to date vs budget for the full year stands at 82% for BAU/budgeted projects,
with roading currently very busy. The EQ programme is sitting at 73% of the annual plan budget –
but as identified earlier the full year CAPEX budget for the Rebuild project was overstated – with
$1M now projected to not be required (other than a Covid-19 timing delay for reservoir work) the
only CAPEX for 2021/2022 and beyond will relate to the Waiau Toa/Clarence Bridge project and
reservoir.
Carried Forward
• J00003 – South Bay Harbour – General - $14K carried forward to complete minor repairs on
decking and ladders.
• J00022 – Stormwater Renewals - $9K due to legalisation works.
• J00028 – Urban Water Renewals – Beach Rd works which involves Mainpower so job has been
pushed out due to Mainpower involvement.
• J00038 – Peketa Water Facilities – Job has been rescoped, only $10K required which will not be
spent this year due to issues relating to the landowners.
• J00040 – Oaro Water Facilities - $23K of works to be completed in July 21.
• J00089 – Wakatu Quay – No capital works will be undertaken this current year.
• J00090 – Scout (Drill Hall) – Work was delayed so started later than anticipated.
• J04431 – Pensioner Flats – We are carrying over the funds not spent this year for future
upgrades.
• J00443 – Airport 157 Works - $28K carried forward to finish end of grass runway.
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•
•
•

J04421 – Amphitheatre – Works have been delayed to next financial year.
J04351 – Clarence Valley Bridge – Currently working through design issues.
J04010 – Reservoir, materials and labour have been delayed due to covid as they are coming
from Australia.

Not Progressing
• J00003 – South Bay Harbour - $22K not progressing as waiting for outcome from feasibility
study.
• J00004 – Office Furniture Equipment - $6K not progressing
• J00008 – Vehicle Purchase – No extra vehicles need to be added to the fleet this year.
• J00036 – Fernleigh Water – Not progressing as job rescoped into 3W Stimulus package.
• J00038 – Peketa Water Facilities - $35K not progressing as the job has been rescoped.
• J00042 – Sewerage Facilities – This work will be undertaken through the 3W Stimulus package.
• J00088 – Landfill Site Reconfig – Council have the transfer station targeted for 2024, so it does
not make sense for current reconfiguration of the landfill at present.
• J00222 – Traffic Service Renewals – This job is not progressing as capital works however the
funds will be spent in operating expenditure.
• J00443 – Airport 157 Works – Capital expenditure works has been reassessed reducing amount
required.
• J04425 – Airport Terminal - $6K not progressing as works have come in lower than budget.
• J04436 – Airport Hangars – Work to be completed was reassessed after settlement received.
9. FINANCIAL IMPLICATIONS AND RISKS
Monthly monitoring and reporting on the Council financials are required as there is a risk that the
Council's financial position could deteriorate with an increase in debt levels; lowered credit rating; or
that revenue flows are lower than budgeted, and expenditure is higher than projected.
10. COMMUNITY OUTCOMES SUPPORTED
The work is in support of all community outcomes.
We value, protect, and enhance
Kaikoura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe,
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

11. SIGNIFICANCE OF DECISION
This report is for information only; however, it may form the basis upon which other decisions are
made (those which have a financial impact).
12. RELEVANT LEGISLATION
The Local Government Act 2002 states that a local authority should ensure prudent stewardship and
the efficient and effective use of its resources in the interests of its district or region.
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KEY INDICATORS
AS AT 31 MAY 2021
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$7.35m

$14.82m

$389k favourable v/s year to date budget of $6,956k

$578k favourable v/s year to date budget of $15.40m

TOTAL EXTERNAL BORROWING

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$5.00m

$55k

$5,772k favourable v/s full year budget of $10.8m

$67k favourable v/s year to date budget of $122k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$5.64m

$321.8k

$6.4m favourable v/s year to date budget of $12.0m

$2.6k favourable v/s year to date budget of $319k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

0.7%
9.3% favourable v/s council approved limit of 10.0%

$10.56m
$746K favourable v/s year to date budget of $9.82m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

150%
50% favourable v/s council benchmark of 100%

2.44%
2.64% favourable v/s full year budget of 5.08%
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STATEMENT OF FINANCIAL POSITION
AS AT 31 MAY 2021
BUDGET
to year end
$

ACTUAL
31/05/2021
$

ACTUAL
31/05/2020
$

Cash & cash equivalents

7,183,000

3,679,271

3,490,359

Trade & other receivables

1,849,000

3,715,168

3,840,627

Prepayments & inventory

98,000

137,204

129,673

9,130,000

7,531,643

7,460,659

-

150,656

81,577

Forestry assets

2,583,000

2,956,832

2,404,732

Investment property

2,513,000

2,070,000

2,495,100

-

207,000

57,000

211,376,000

201,262,587

197,221,391

Total non-current assets

216,472,000

206,647,075

202,259,801

TOTAL ASSETS

225,602,000

214,178,718

209,720,460

1,871,000

1,736,663

3,131,393

Employee liabilities

150,000

223,378

339,470

Borrowings – current

602,000

ASSETS
Current assets

Total current assets
Non-current assets
Intangible assets

Financial Assets
Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables

Landfill Provision - current

-

-

4,000,000

-

10,015

2,623,000

1,960,042

7,480,878

-

1,615,583

1,468,475

10,170,000

5,000,000

3,000,000

564,000

467,598

392,919

10,734,000

7,083,181

4,861,394

130,292,000

111,002,118

105,368,747

74,496,000

85,638,750

85,622,375

7,457,000

8,494,627

6,387,067

Total equity

212,245,000

205,135,495

197,378,189

TOTAL LIABILITIES & EQUITY

225,602,000

214,178,718

209,720,460

Total current liabilities
Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY
Public equity
Asset revaluation reserve
Special funds & reserves
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 MAY 2021
BUDGET
2021
$

ACTUAL YTD
31/05/2021
$

BUDGET YTD
31/05/2021
$

VARIANCE
31/05/2021
$

7,978,207

8,036,621

7,978,206

58,415

87,100

76,216

43,550

32,666

1,164,290

2,321,635

1,078,709

1,242,926

17,234,556

11,083,184

12,474,239

(1,391,055)

319,237

321,849

319,237

2,612

14,424

4,423

14,424

(10,001)

-

3,918

Other revenue1

570,370

318,501

443,435

(124,934)

Total revenue

27,368,184

22,166,347

22,351,800

(185,453)

Personnel

3,386,251

2,915,828

3,113,579

197,751

Depreciation

2,985,085

3,160,613

2,736,267

(424,346)

133,588

54,962

122,423

67,461

382,628

241,598

360,440

118,842

20,000

151,605

18,000

(133,605)

879,430

850,222

835,984

(14,238)

1,461,038

1,921,831

1,440,706

(481,125)

574,040

371,081

526,343

155,262

Project Expenses

1,198,286

1,546,158

1,157,468

(388,690)

Professional & Consultancy Fees

1,821,104

440,869

1,630,273

1,189,404

Repairs & Maintenance - General

473,320

530,176

433,877

(96,299)

Repairs & Maintenance - Roading

426,264

459,574

390,731

(68,843)

Repairs & Maintenance - Reticulation

285,300

194,727

261,481

66,754

Repairs & Maintenance - Facilities

391,620

299,768

358,930

59,162

Share of MRF Expenses

467,245

-

276,000

276,000

Office Expenses

567,091

475,250

531,523

56,273

1,287,346

1,206,591

1,201,333

(5,258)

Total expenses

16,739,636

14,820,852

15,395,358

574,506

Operating surplus/(deficit)

10,628,548

7,345,494

6,956,442

389,052

TOTAL COMPREHENSIVE REVENUE &
EXPENSE

10,628,548

7,345,494

6,956,442

389,052

REVENUE
Rates revenue
Water meter charges
User fees & charges
Grants & subsidies
Development contributions
Interest revenue
Gain

-

3,918

EXPENSES

Financing expenses
Other Expenses:
Personnel Related Expenses
EQ Expenses
Electricity, Insurance, Cleaning & Rent
Grants Paid
Network Management

Other Expenses2

1
2

Other revenue includes Marlborough Regional Forestry joint venture revenue, penalties on overdue leases, and petrol tax.
Other Expenses includes eighty types of costs.
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STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 MAY 2021
BUDGET
to year end
$

ACTUAL
31/05/2021
$

ACTUAL
31/05/2020
$

7,978,000

8,036,621

7,740,436

14,000

4,423

355

19,233,000

7,929,965

6,710,410

(13,130,000)

(14,521,850)

(11,936,867)

(133,000)

(54,962)

(136,689)

-

(434,819)

(238,253)

13,962,000

959,379

2,139,392

Grants received for capital work

-

5,654,966

10,345,322

Purchase of investment property

-

-

-

143,000

-

-

(15,051,000)

(5,041,609)

(15,761,843)

Purchase of forestry assets

-

-

Purchase of intangible assets

-

(74,175)

-

Purchase of non-financial assets

-

(150,000)

-

Payment into term deposits

-

-

(14,908,000)

389,182

(5,416,521)

3,772,000

(2,000,000)

5,423,157

Net Cash from Finance Activities

3,772,000

(2,000,000)

5,423,157

NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS

2,826,000

(651,439)

1,566,169

OPENING CASH

4,357,000

4,330,710

1,925,162

CLOSING CASH BALANCE

7,183,000

3,679,271

3,491,331

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES

Sale of property, plant & equipment
Purchase of property, plant & equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES
Movement in borrowings

Council Meeting

Council Meeting

Council Meeting

Working capital is calculated by subtracting current liabilities from current assets and is an
indicator of our ability to pay our commitments to suppliers when payments fall due. Please refer
to the Finance Report narrative for more information.

Council Meeting

KDC - CAPITAL PROJECTS 2020
Summary May 2021
Budget 2021
Job No
J00003
J00004
J00005
J00006
J00008
J00010
J00011
J00022
J00028
J00032
J00034
J00036
J00038
J00040
J00042
J00071
J00074
J00075
J00082
J00088
J00089
J00090
J00101
J00102
J00211
J00212
J00213
J00214
J00222
J00341
J00345
J00443
J04420
J04421
J04425
J04431
J04436

J04350
J04320
J04351
J04009
J04010
J04100
J04110
J04200

Description
South Bay Harbour-Gen Capex
Office Furniture & Equipment
Footpath Renewals
Computers & Software
Vehicle purchase
Book Purchases
Non-Books (DVD's)
Stormwater Renewals
Urban Water- Renewals
East Coast Facilities
Kincaid Water - Facilities
Fernleigh Water - Facilities
Peketa Water - Facilities
Oaro Water - Facilities
Sewerage - Facilities
SCADA Upgrade
Adapt Asset Management System
Streetlights - LED Conversion
Urban Water - Facilites
Landfill Site Reconfig
Wakatu Quay PGF Development
Scout (Drill) Hall
3W Stimulus - Water Project
3W Stimulus - Wastewater Project
Unsealed Pavement Renewals 211
Sealed Pavement Renewals 212
Kerb & Channel Renewals 213
Pavement Rehabilitation 214
Traffic Service Renewals 222
Minor Improvements 341
NCTIR Haul Routes
Airport 157 works
CF Swimming Pool
CF Amphitheatre & Bridge
CF Airport Terminal
CF Pensioner Flats
CF Airport Hangars
TOTAL BAU Programme

20,000
20,000
30,000
40,000
7,383,392

EQ Programe
EQ Roading Structures
EQ Roading Drainage
Clarence Valley Bridge
EQ Water Kaik Urban Reticulation
EQ Water KK Urban Structures
EQ Sewerage Reticulation
EQ Sewerage Structures
EQ Stormwater Reticulation
TOTAL EQ Programe

783,575
0
900,000
481,000
502,276
998,962
1,058,447
360,000
5,084,260
12,467,652

Actual Cost for
Month

Previous Costs

a
100,000
14,000
190,000
40,000
24,794
26,284
0
10,000
150,000
0
73,372
5,000
50,000
50,000
150,000
0
0
400,000
104,000
200,000
4,232,000
608,000
0
0
65,000
150,000
50,000
100,000
70,000
333,000
0
77,942

Actual YTD
Actual/Budget
Costs
b
38,000
38%
1,112
8%
95,166
50%
33,189
83%
0
0%
9,529
36%
39
0%
0
0%
61,522
41%
9,399
0%
5,815
8%
0
0%
4,050
8%
26,635
53%
8,956
6%
2,950
0%
3,013
0%
168,325
42%
2,121
2%
1,940
1%
0
0%
149,460
25%
257,110
0%
84,516
131,610
202%
150,000
100%
0
0%
100,000
100%
21,590
31%
84,391
25%
1,082,908
0%
21,056
27%
8,209
0
0%
0
0%
14,896
50%
0
0%
2,577,506
82%

Previous
Revised
Forecast Cost Forecast Cost
c
d
78,000
64,000
4,000
8,075
190,000
190,000
40,000
40,000
0
0
26,284
26,284
39
39
10,000
1,000
61,522
61,522
20,399
20,399
73,372
73,372
5,000
0
4,050
4,050
50,000
26,635
8,956
8,956
2,950
2,950
3,013
3,013
413,716
413,716
104,000
104,000
1,940
1,940
0
0
300,000
263,644
430,690
332,892
141,192
124,516
131,610
131,610
150,000
150,000
0
0
100,000
100,000
27,000
21,590
333,000
333,000
1,082,916
1,082,916
50,000
21,056
8,209
8,209
20,000
0
15,000
14,000
16,896
16,896
5,000
2,000
3,908,754
3,652,280

Remaining
Variance
FFC Movement
Budget
from Budget
for Month
(a-b)
(a-d)
(c-d)
62,000
36,000
14,000
12,888
5,925
(4,075)
94,834
0
0
6,811
0
0
24,794
24,794
0
16,755
0
0
(39)
(39)
0
10,000
9,000
9,000
88,478
88,478
0
(9,399)
(20,399)
0
67,557
0
0
5,000
5,000
5,000
45,950
45,950
0
23,365
23,365
23,365
141,044
141,044
0
(2,950)
(2,950)
0
(3,013)
(3,013)
0
231,675
(13,716)
0
101,879
0
0
198,060
198,060
0
4,232,000
4,232,000
0
458,540
344,356
36,356
(257,110)
(332,892)
97,798
(84,516)
(124,516)
16,676
(66,610)
(66,610)
0
0
0
0
50,000
50,000
0
0
0
0
48,410
48,410
5,410
248,609
0
0
(1,082,908) (1,082,916)
0
56,886
56,886
28,944
(8,209)
(8,209)
0
20,000
20,000
20,000
20,000
6,000
1,000
15,104
13,104
0
40,000
38,000
3,000
4,805,886
3,731,112
256,474

Cost to
Complete
(d-b)
26,000
6,963
94,834
6,811
0
16,755
0
1,000
(0)
11,000
67,557
0
0
0
0
0
0
245,391
101,879
0
0
114,184
75,782
40,000
(0)
0
0
0
(0)
248,609
8
(0)
0
0
14,000
2,000
2,000
1,074,774

Carried
Not
TOTAL
Forward
Progressing
2021
2021/2022
2021
26,000
14,000
22,000
26,000
6,963
5,925
6,963
94,834
94,834
6,811
6,811
24,794
0
16,755
16,755
0
1,000
9,000
1,000
88,478
0
11,000
11,000
67,557
67,557
5,000
0
10,000
35,950
0
23,365
0
141,044
0
0
0
245,391
245,391
101,879
101,879
198,060
0
4,232,000
0
114,184
344,356
114,184
75,782
75,782
40,000
40,000
0
0
0
0
48,410
0
248,609
248,609
0
28,944
27,942
0
0
20,000
0
14,000
6,000
14,000
2,000
13,104
2,000
2,000
38,000
2,000
1,074,765
4,783,247
553,125
1,074,765

0
0
13,540
0
0
0
0
0
13,540
1,088,305

0
0
67,984
0
0
1,581
0
0
0
0
0
0
0
-20,091
0
0
0
0
0
0
0
101,171
7,239
32,550
0
0
0
0
9,451
0
50,242
0
0
0
0
0
0
250,126

38,000
1,112
27,181
33,189
0
7,948
39
0
61,522
9,399
5,815
0
4,050
46,726
8,956
2,950
3,013
168,325
2,121
1,940
0
48,289
249,871
51,966
131,610
150,000
0
100,000
12,140
84,391
1,032,666
21,056
8,209
0
0
14,896
0
2,327,379

0
162
-17,413
4,015
7,970
5,995
-6,587
-5,859

498,680
255,262
89,352
634,078
64,617
675,090
620,883
228,485
3,066,447

498,680
255,262
89,514
616,665
68,632
683,060
626,878
221,898
3,060,588

64%
0%
10%
128%
14%
68%
59%
62%
73%

498,680
255,262
118,892
634,078
64,617
675,090
620,865
228,485
3,095,969

498,680
255,262
103,054
616,665
68,632
683,060
626,878
221,898
3,074,129

284,895
(255,262)
810,486
(135,665)
433,644
315,902
431,569
138,102
2,023,672

284,895
(255,262)
796,946
(135,665)
433,644
315,902
431,569
138,102
2,010,131

0
0
15,838
17,413
(4,015)
(7,970)
(6,013)
6,587
21,840

0
0
13,540
0
0
0
0
(0)
13,541

244,267

5,393,826

5,638,093

77%

6,857,541

6,726,409

6,829,559

5,741,243

278,314

1,088,316

June

13,540

781,108

-

270,967

13,540
1,088,305

1,052,075
5,835,322

0
553,125

Report to:
Date:
Subject:
Prepared by:
Input sought from:
Authorised by:

Finance Audit &Risk
File #
1. 29 June 2021
2. Risk Management Report
Murray Dickson – Senior Manager Corporate Services
Sheryl Poulsen - Finance Manager
Full Management Team
Will Doughty – Chief Executive

1. BACKGROUND
In October 2020 the Committee (copied to Council) received a substantially revised Risk
Management Report and Risk Register. This is now being regularly reported to the Committee. This
report presents the updated Risk Management Report as at June 2021.
Attachments:
1. Risk Register as at June 2021 – see A3 version at end of pack.
2. RECOMMENDATION
It is recommended that the Council:
a) Receives this report
b) Notes the contents of the Risk Management Report (including Risk Register)
c) Provides any feedback for staff consideration.
3. SUMMARY
Attached to this report is an updated Risk Register. This has been reviewed and updated by the
Management Team.
Updates are clearly identified for the Committee in the attached. Additions are included in blue print
(bold and italics) and deletions struck out.
Of note:
• Major issue arising has been indicative reduction of funding from Waka Kotahi. This impacts on
the draft LTP. Options being prepared for Council decision. Still ongoing discussions with Waka
Kotahi.
• Staffing risks note the ongoing effect of current vacancy effecting resource consent processing.
• Whilst LTP is on timeline, remedial controls have been strengthened to mitigate a short
timeframe between submissions closing, Council decisions, and audit commencing.
As discussed with the Committee it is proposed to present the updated risk register at the quarterly
meetings going forward from July 2021.
4. FINANCIAL IMPLICATIONS AND RISKS
Most risks have financial implications and risks – these are taken into account in the compilation of
the report.
5. COMMUNITY OUTCOMES
The work is in support of all community outcomes.
We value, protect and enhance
Kaikōura’ s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Council Meeting

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

Council Meeting

Operational

Inherent Risk

5

5

25

Controls in place

Description of existing controls

RAMM (Road Asset Maintenance Management) system
in place, but need further updating /validation to be able
to rely more heavily on this. Backlog of reseals and NCTIR
work on haul roads will determine the financial impact
to KDC
Good progress being made on NCTIR haul roads and
other issues appearing navigable if apprioriate
investments are made in the LTP. These investments are
currently in the draft LTP

Likelihood

Impact

Residual Risk
Level of risk that remains after taking the existing
controls into account

Works &
Services
Manager

Impact

Based on Appendix B section 10.2 of the Risk
Management Policy

Poor network resilience and a backlog SMO: Senior
of work resulting in poor roads and
Manager
financial burden, and community
Operations
impact

Likelihood

Based on Appendix B section 10.1 of the Risk
Management Policy

Roading

Risk category

Total level of unmitigated risk

Clear, unambiguous, brief description
of the risk event and what the impact
to Council would be (i.e. what the loss
or gain will be if the event occurs)

Control owner

Select either: (1) Health & Safety (2) Operational,
(3) Political (4) Reputational, (5) Financial, (6)
Environmental, or (7) Personnel

Council activity (e.g. water
supplies)

Risk owner

Based on Appendix B section 10.2 of the Risk
Management Policy

Works & Services

Risk

Person accountable for ensuring the control plan
for the risk is implemented

Department

Activity

Based on Appendix B section 10.1 of the Risk
Management Policy

6

Department

Person accountable for ensuring the risk is
monitored and controlled, and, where necessary,
escalated

Unique code for easy identification

Risk Id

5

4

20

Control plan

Description of further controls (if required) from the
detailed control plan developed by the risk owner

Adoption of the LTP with the investments as
currently framed will enable backlog to be dealt with
over a period of years.
Options being prepared for Council consideration in
final LTP to take account of reduced Waka Kotahi
funding.

Waka Kotahi have now advised indicative funding
which will result in serious shortfall in draft LTP.

16

Works & Services

Water supplies

Drinking water transgression, people
get sick or die

SMO: Senior
Manager
Operations

3

Whole of KDC

HR

Depth of staffing - one tier deep - loss Chief Executive
of key people, loss of institutional
knowledge, difficult to recruit, lack of
backup support, very limited
opportunity for succession planning.

Works &
Services
Manager

Health & safety

3

5

15

Water treatment facilities are in place, are well
maintained, and water testing regimes are followed.
Water Safety Plans are in place, and two boil water
notices remain.

3

4

12

Upgrades to water treatment facilities, secure water
sources, work to remove boil water notices.

Management
team

Operational

4

4

16

Fair remuneration and staff benefits e.g. medical
insurance. Regular team building exercises and training
opportunities. Staff culture improving.

4

3

12

Develop standard operating procedures:
documented and agreed policies, and complete
workflows, implementation of records management
project. Team leader training. Develop a whole of
team approach and encourage cross-department
support. Keep job descriptions up to date.
Outsourcing of work to external when necessary. Reassess approach if vacancy etc continues beyond
short term.

8

Works & Services

Three-waters

Three-water reform, loss of critical
mass, loss of ability to retain suitably
qualified and experienced personnel

SMO: Senior
Manager
Operations

Works &
Services
Manager

Operational

4

4

16

No current national plan. KDC has minimal influence on
regional outcome. There is some back-up of suitably
qualified staff at IWK and KDC. The water reforms are
expected to take some responsibility away from Council.
Effect on KDC very uncertain.

3

4

12

Take part in review/reform (KDC has very low level of
influence). Keep up to date with national direction.

26

Community
Services

Information & Records
Management

Records and documents can't be
accessed reasonably or found, due to
lack of information management
processes across the organisation

SMC: Senior
Manager
Corporate
Services

Community
Services
Manager

Operational

4

3

12

File listing system with files saved on R:drive, honesty
system to sign out physical files

4

3

12

Balancing staff time on BAU and other priorities
against implementation of records management
project.

24

Leadership

Leadership

Long Term Plan does not meet
statutory timeframes; rates not able
to be set, projects delayed

Chief Executive

Executive team Financial

4

3

12

Residual Risk has increased with additional preparation
required. Still achievable although very tight.
Timeframe plan prepared, regular monitoring of
progress. Reporting to Council.

4

3

12

Timeframe between end of consultation period and
audit extremely tight. Staff preparation for
presenting submissions and suggested changes for
hearings and deliberations accelerated as a result.
Friday 2nd July targeted for deliberations as a
result.

14

Whole of KDC

Financial management

Unplanned costs, overspends, loss of
revenue streams

Chief Executive

Management
team

3

3

9

Financial delegation limits, budget supervision, monthly
reporting of variances

4

3

12

Continue to deploy greater accountability for budget
overruns, financial reporting brought to management
teams, whole of team approach to budgets

Financial

Currently working through roading scenarios with
impacts on NLTP funding bid. These will be
workshopped with elected members and draft LTP
adjusted accordingly

Finance, Audit Risk Committee
Please see pull-out sheet in A3

5

Works & Services

Asset management

Lack of knowledge about KDC assets,
especially critical infrastructure

SMO: Senior
Manager
Operations

Works &
Services
Manager

11

Strategy & policy

District planning

District Plan is sub-optimal, there is
both permissive and restrictive land
use, that may have undesirable
effects. Cost to change is high.

SMC: Senior
Manager
Corporate
Services

2

Building &
Regulatory

Building control

Loss of BCA accreditation

23

Leadership

Leadership

Qualified annual report

Operational

4

4

16

There was no AMS in place or AMP developed. Pending
implementation of the Asset Management System from
Adapt and updating of the GIS system from hard copy
plans assessment etc will enable the knowledge of the
infrastructural assets to be enhanced.
Developed ADAPT asset management system, set up
ongoing asset validation processes including found assets
and asset disposal procedures. Good progress being
made on infrastructure strategy and AMPs.

3

3

9

Validation of current asset management information
to be achieved in LTP and its audit.

Strategy &
Environmental
Policy Manager

4

3

12

FCS funded roadmap is underway.
Roadmap for revised District Plan produced. Presented
to council. Included in draft LTP

3

3

9

Requires LTP adoption in order to progress.

SMO: Senior
Manager
Operations

Building Control Operational
Manager

3

3

9

Ongoing investment in staff, resources and training,
monitoring BCA audit outcomes

3

3

9

Chief Executive

Management
team

4

2

8

Suitably qualified and experienced staff complete the
annual report. Currently inadequate systems in place for
service performance reporting.

4

2

8

Political or
Reputational

Asset management systems need to capture
mandatory performance measures. FCS funded
activity.
Further checking of readiness for 1st July capture of
performance measures being undertaken.

4

Strategy & policy

District planning

National legislative changes are too
rapid, too complex, and/or too
constant - challenging capacity within
staff to keep up

SMC: Senior
Manager
Corporate
Services

Strategy &
Operational
Policy Manager

3

3

9

Active member of Regional Planning Network, access
work from other Councils, use consultants if required

2

3

6

Stay abreast of changes, support sector submissions
(KDC has a very low level of influence), create
roadmap for district plan and legislative changes (FCS
funded). Input to Long Term Plan financials.
Early indications are that National Policy Statement
re Biodiversity may be known in August and that
very challenging timeframes and costs for KDC may
still be included. KDC submission is unlikely to have
influenced outcomes or timeframes. Awaiting
confirmation of NPS.

1

Whole of KDC

Financial management

Long-term financial position: Major
Chief Executive
unforeseen projects or disaster events
raise our debt levels too high

Executive team Financial

3

4

12

Financial delegation limits, budget supervision, monthly
reporting of variances, asset management planning, and
inputs to Long Term Plan.

2

3

6

Current debt levels leave headroom
Prepare Long Term Plan 2021-2031. Continue to
deploy greater accountability for budgets, financial
reporting brought to management teams, asset
management plans developed.

Preparing LTP for adoption.

18

Whole of KDC

Council

Distraction from sectors in the
Chief Executive
community (e.g. Northern) takes staff
and council resources away from BAU
and important issues

Executive team Operational

3

3

9

Setting agreed priorities at Council and Leadership Team
levels, proactive communications. LGOIMA framework.

3

2

6

Escalate operational risk to Council level when
required.

21

Whole of KDC

IT services

IT hardware failure

Finance
Manager

Operational

2

4

8

Backups are undertaken 3 times daily, stored offsite.
Backups kept for daily, monthly and yearly iterations.

2

3

6

Hardware replacement policies required.

27

Community
Services

Civil defence

Inexperience in EOC processes, failure SMC: Senior
to adequately respond to emergency Manager
event (e.g. failure to evacuate areas) Corporate
Services

Community
Services
Manager

Operational

2

3

6

Regular meetings and EOC specific training

2

3

6

Develop clear operating procedures for all function
managers with a clear understanding of who does
what in the event of a disaster

20

Leadership

Leadership

Relationship with Runanga
deteriorates

Executive team Political or
Reputational

3

2

6

Regular meetings with Te Runanga, employment of a
Cultural Liaison Officer

2

3

6

Regular review of priorities. Clear external
communications.

SMC: Senior
Manager
Corporate
Services

Chief Executive

Development a formal partnership agreement to
Finance, Audit Risk Committee
establish framework for relationship.
Please see pull-out sheet in A3

29

Whole of KDC

Contractor performance
risk

Sub-optimal or poor contractor
performance (including health &
safety) and/or additional costs

SMO: Senior
Manager
Operations

Management
team

Operational

3

4

12

Experienced and full compliment of current works and
services team. Increasing focus on health & safety
documentation. Priorities for major contractor works
being clarified in LTP.

2

3

6

Ensuring the contractor understands the contract
obligations. Continually improving procurement
processes and contracts for quality outcomes and to
include better health & safety requirements

28

Whole of KDC

Leadership

Natural disaster - effect on
community: earthquake, tsunami,
major flood event

Chief Executive

Executive team Operational

1

5

5

Emergency Management Officer and Function Managers
are up to date with CIMS training, whole of KDC
participation in regional exercises, liaison with regional
civil defence agencies, regular catchups with local
responders (police, fire, hospital, Red Cross etc)

1

5

5

Develop clear operating procedures for all function
managers with a clear understanding of who does
what in the event of a disaster

22

Whole of KDC

IT services

Data privacy breach - Individual
information or contact database is
accessed without authorisation

SMC: Senior
Manager
Corporate
Services

Finance
Manager

Political or
Reputational

3

4

12

Firewalls are in place, laptops and devices are password
protected.

1

4

4

Data regularly exported (e.g. to Quotable Value and
Environment Canterbury) could be encrypted - IT to
advise. Staff Privacy Act training.

25

Whole of KDC

Financial management

Fraud - whether misappropriation of
cash, theft of assets or cash, or some
other fraud/corruption

Executive team

Management
team

Financial

3

3

9

Segregation of duties within finance team, daily checking
of banking and cash handling, regular financial reporting,
financial delegations enforced

2

2

4

Increased internal auditing and deep dives

19

Strategy & policy

District planning

Statutory non-compliance (planning
decision subject to challenge)

SMC: Senior
Manager
Corporate
Services

Strategy &
Operational
Policy Manager

3

3

9

Staff are adequately trained, adherence to current
district plan, use of qualified consultants as required.

2

2

4

With staff vacancy affecting resource consent
outsourcing increased internal management
oversight of decision making processes by
externals. Additional pressures are being placed on
Stat timeframes with outsourcing but still
manageable at this time.

7

Whole of KDC

Leadership

No sense of BAU state, focus difficult
with conflicting priorities

Chief Executive

Executive team Operational

3

2

6

Weekly Exec team meetings keeping top priorities on
track

2

2

4

Ensure CEO support to to EMO for implementing
controls.

10

Whole of KDC

HR

Major disaster - business continuity

Executive team

Team leaders

1

5

5

Regular EOC function manager training, documented
processes, EOC cupboards stocked, participate in
Exercise Pandora, IT backups and disaster recovery plans
in place

1

3

3

Develop clear operating procedures for all function
managers with a clear understanding of who does
what in the event of a disaster

17

Leadership

Council

Not robust decision-making from
elected members

Chief Executive

Executive team Political or
Reputational

2

3

6

Reports to Council are well-researched and presented,
staff give competent advice, elected members receive
induction training

1

2

2

Elected members receive ongoing training, including
on legislative matters.

Operational

Difficult or contentious issues are workshopped
prior to a decision being required. No surprises.
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Proposed increases to user fees & charges
2. S Poulsen, Finance Manager
D Clibbery, Senior Manager Operations
M Dickson, Senior Manager Corporate Services

1. SUMMARY
The Long-Term Plan 2021-2031 (the LTP) has been prepared on the basis that some user fees and
charges would increase effective 1 July 2021. As the LTP will not be adopted by the Council until the
28th of July, these proposed increases need to be approved by the Council at this meeting if they are
to take effect on the 1st of July.
2. RECOMMENDATION
THAT the Council:
1. Receives this report
2. Approves the user fees and charges as listed, to take effect 1 July 2021
3. BACKGROUND
During Council workshops and discussions around the LTP, several Council activities were identified
that are either overdue for a review of fees and charges, or their current user fees and charges are
insufficient to meet the expected portion of cost.
The main activities identified requiring an increase in fees are:
•
•
•
•
•

Building control
Statutory planning (resource consents and Land Information Memoranda)
Environmental health
Food premises
Compliance monitoring

These fees and charges have now been reviewed, and the proposed new fees and charges as below.
All prices include Goods and Services Tax.
Building Control Fees
Current fees

Proposed fees

Residential Buildings
New Dwelling – large > 250m2

3,900.00

4,290.00

New Dwelling – small < 250m2

3,100.00

3,410.00

Dwelling alterations – large

2,200.00

2,420.00

Dwelling relocated

1,600.00

1,760.00

450.00

495.00

400.00

440.00

250.00

275.00

Dwelling – minor plumbing
Solid/Liquid Fuel Heaters
Solid/Liquid fuel heater – freestanding/inbuilt/liquid
Solid/Liquid fuel heater – change make and/or model
existing fire

Council Meeting

Garages and/or Conservatories
Proprietary garage – no plumbing

1,000.00

1,100.00

Proprietary garage – with plumbing & drainage

1,400.00

1,540.00

Proprietary garage – with sleepout, plumbing & drainage

1,700.00

1,870.00

800.00

880.00

Commercial/industrial building =/<$50,000

2,200.00

2,420.00

Commercial/industrial building $50,001 - $100,000

3,200.00

3,520.00

Commercial/industrial building $100,001 - $150,000

4,000.00

4,400.00

Commercial/industrial building $150,001 - $250,000

4,800.00

5,280.00

Commercial/industrial building $250,001 - $350,000

5,800.00

6,380.00

Commercial/industrial building $350,001 - $500,000

6,700.00

7,370.00

Commercial/industrial building $500,001 - $1,000,000

7,500.00

8,250.00

At time and cost

At time and cost

Commercial alterations large

3,500.00

3,850.00

Commercial new/alterations small

2,000.00

2,200.00

750.00

825.00

1,000.00

1,100.00

Septic tank and effluent field consent only
Decks, patios, garden sheds, retaining walls, verandas,
pergolas etc
Swimming pool – inbuilt plus fencing consent
Swimming pool – 1,200mm above ground and spa pool
and fencing
Swimming pool compliance audit

550.00

605.00

550.00

605.00

450.00

495.00

100.00

110.00

200.00

220.00

Marquee over 100m2

360.00

396.00

Solar hot water systems

460.00

506.33

Partial demolition of building

450.00

495.00

Drainage & septic tanks – minor work

450.00

495.00

Drainage & septic tanks – major work
Extension of time for consents not started within first
year of granting
Waiver/modification waiver amendment

900.00

990.00

100.00

110.00

190.00

209.00

350.00

385.00

350.00

385.00

Conservatories
Commercial or Industrial Buildings

Commercial/industrial buildings > $1 million

Farm buildings
Minor farm building (four bay shed)
Large farm buildings
Other Building Consent Applications

Project Information Memoranda (PIM)/Building
Consideration
PIM (deposit only) – processing time for PIM will be
invoiced upon completion
Territorial Authority Building Consideration where no
PIM applied for (deposit only) – processing time for PIM
will be invoiced upon completion
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PIM/Building Consideration rechecking fee

200.00

220.00

At cost

At cost

Specialist Reviews
Consultancy (specific design peer reviews)
Various charges
Pre-consent meeting
Monthly building statistics report
Lapsing of building consent
Surcharge – receiving hard copy applications, lodging
online (per hour)
Building warrant of fitness renewal
Building warrant of fitness audit report and inspection
fee

First 30 minutes
free, then
charged at hourly
rate
155.00

No change
170.50

90.00

99.00

90.00

99.00

100.00

110.00

90.00

99.00

Charged at hourly
rate in 15 minute
increments

No change

90.00

99.00

500.00

561.00

70.00

77.00

200.00

220.00

450.00

495.00

850.00

935.00

Compliance schedule

200.00

220.00

Compliance schedule amendment

150.00

165.00

200.00
One certificate
included in
consent
application fee

220.00
One certificate
included in
consent
application fee

100.00

110.00

At cost

At cost

450.00

495.00

Construction statement review and acceptance
Exempt Building Work
Lodgement of Building Act Schedule 1 - Exempt work
reports with owner's declarations
Application for exempt work
Application for property report
Notices to Fix
Fee plus recovery charges per hour for monitoring of
notices under the Building Act 2004.
Fee plus recovery charges per hour for investigation and
monitoring of notices under the Building Act 2004.
Where the cost to process a Certificate of Acceptance
exceeds the deposit then additional cost will be charged
at the relevant processing time.
Code Compliance Certificates & Compliance schedules

Compliance schedule statement
Code compliance certificate
New code compliance application following rejected
application
Older code compliance certificate application (includes
review of building consents if over four years old) At cost
Earthquake prone buildings
Application for exemption for an earthquake prone
building (deposit)
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Application for extension of time for a Heritage
earthquake prone building (deposit)
Assessment of information related to a building’s
earthquake prone status (deposit)
Building Act 2004 Certificates
Section 72 Land Information Certificate (hazardous land
register)
Section 73 Natural hazard
Section 75 Construction of building on 2 or more
allotments
Building Warrant of Fitness audits

Certificate of Public Use
Certificate of Public Use – first extension
Certificate of Public Use – any further extensions
Request for Certificate of Title
Request for information to be placed on property file
Fire & Emergency New Zealand reviews (plus all FENZ
charges)
Levies

450.00

495.00

550.00

605.00

370.00

407.00

370.00

407.00

370.00

407.00

$200.00
(1 inspection plus
hourly charge)
$345.00
(includes 1
inspection)
450.00

$220.00
(1 inspection plus
hourly charge)
$379.50
(includes 1
inspection)
495.00

600.00

660.00

25.00
$90.00+ any
additional fees for
photocopying
$250.00 + FENZ
Charges)

27.5
$99.00+ any
additional fees
for photocopying
$275.00 + FENZ
Charges)

0.201% of value of building work over $20,444

No change

0.1% of value of building work over $20,000

No change

$1.00 per $1,000 of the estimated project value

No change

Printing/submitting Building Consents*
Full Building Consent

$45.00
$45.00 +
administration
time
$30.00

$49.50
$49.50 +
administration
time
$33.00

$50.00

$55.00

$90.00 per hour

$99.00 per hour

Building control officer (processing and inspections)

$190.00 per hour

$209.00 per hour

Regulatory officers (monitoring and enforcement)

$190.00 per hour

$209.00 per hour

Additional Copy
GoGet Administration Surcharge (all consents)
Online portal charge (all consents)
Regulatory hourly rates
Administration officers
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Cemetery fees
Current fees

Proposed fees

Ashes Plot:
Ashes Plot Fee

$200.00

$350.00

Plinth Base

$200.00

No change

Preparation of Plot

$150.00

No change

$50.00

No change

$100.00

No change

$700.00

$850.00

$500.00
$1,000.00
60% of Adult
$1,000.00
$150.00

No change
No change
No change
No change
No change

Current fees

Proposed fees

Funeral director

170.00

187.00

Camping Grounds Registration

275.00

302.50

Hairdressers Registration

200.00

220.00

Offensive Trade Licence

210.00

231.00

90.00

99.00

Itinerant Traders

115.00

126.50

Hawkers Licence

90.00

99.00

115.00

125.50

184.50
$160.00 per hour
plus mileage

202.95
$176.00 per hour
plus mileage

Current fees

Proposed fees

Standard Rose
Maintenance Fee
Lawn Cemetery:
Lawn Plot Fee
Preparation of Plot (includes extra depth)
Children under 15
RSA Lawn Plot preparation
RSA Ashes Plot preparation

Environmental Health Fees

Transfer Fees

Mobile Shop (Non Food)
Mobile Shop (Food)
Any other environmental health service (including
Amusement Devices)

Food premises
New registration
Food Control Plan (FCP) single site

280.00

308.00

Food Control Plan multi-site

310.00

341.00

National Programme (NP)

430.00
$160.00 per hour
plus mileage
$160.00 per hour
plus mileage

473.00
$176.00 per hour
plus mileage
$176.00 per hour
plus mileage

FCP or NP involving more than one hour officer time
New business assistance over one hour, or pre-opening
visit
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Registration renewal
12-month renewal of Food Control Plan single site

280.00

308.00

12-month renewal of Food Control Plan multi-site

310.00

341.00

24-month renewal National Programme

430.00

473.00

$620.00 + travel

$682.00 + travel

$620.00 + hourly
rate if close out
takes > 15min
$160.00 + travel
$300.00 plus
travel
$400.00 plus
travel
$150 per
hour/plus travel

$682.00 + hourly
rate if close out
takes > 15min
$176.00 + travel

Site audits
Food Control Plan – single site audit (incl. Close out up to
15 minutes)
Food Control Plan – multi site audit (incl. Close out up to
15 minutes)
Food Control Plan audit close out over 15 minutes
NP 1 check (one-off)
NP 2 audit (three-yearly)
NP 3 audit (two-yearly)

$330.00 + travel
$440.00 + travel
$165.00 per hour
plus travel

Additional fees
Food Control Plan mentoring (based on two hours)
Monitoring and compliance (based on half hour time
spent)
Complaint resulting in issue of improvement notice and
its review
Application for exemption

$320.00 plus
travel
$80.00 per 30
mins
$160.00/hr plus
travel
$160.00/hr plus
travel

$352.00 + travel
$88.00 per 30
mins
$176.00 per hour
plus travel
$176.00 per hour
plus travel

Travel fees
Where fees are stated “plus travel” above, the following
charges apply:
Zone 1

No additional fee

Zone 2

$29.95

$32.95

Zone 3

$83.95

$92.30

Zone 4

$163.55

$179.90

Information & other requests
Property files – view at Council offices by property owner
Property files – view at Council offices by other than
owner
Property files – supply in electronic format

Current fees

Proposed fees

No charge

No charge

$20.00

$20.00

$30.00

$30.00 minimum,
or $90.00 per
hour
processing time
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Official information requests
Pursuant to section 13(1A) of the Local Government
Official Information and Meetings Act 1987, the Council
may charge for the supply of information to recover its
reasonable costs for labour and materials. The first 30
minutes of time spent actioning a request for information
shall be provided free of charge. The Council reserves its
rights to charge for the provision of information above 30
minutes. The Council requires payment in advance.

$90.00 per hour
after the first 30
minutes, plus fair
and reasonable
costs such as
photocopying,
postage and
recovery of any
costs incurred.

$90.00 per hour
after the first 30
minutes, plus fair
and reasonable
costs such as
photocopying,
postage and
recovery of any
costs incurred.

Current fees

Proposed fees

LIM – available within 10 working days

$200.00

$290.00

LIM – fast track (two working days)

$300.00

$450.00

Current fees

Proposed fees

Planning officer

$135.00

$150.00

Senior planner

$150.00

$170.00

At cost

At cost

Land Information Memoranda (LIMs)

Processing & administration
Hourly rates per processing officer

Consultancy/legal advice/external contractor

Resource Management
All resource management fees and charges are based on actual processing time, and are the
minimum payable, subject to additional actual costs. “Additional actual costs” includes
photocopying and postage, additional processing time above the base fee, and consultant or
external contractor charges, legal advice, etc. Fees are payable on application for consent, and an
invoice may be issued for any additional actual costs where these are higher than the fee paid.
No further changes to user fees and charges are proposed.
4. FINANCIAL IMPLICATIONS AND RISKS
The draft budgets for the Long Term Plan have been developed with the assumption that the above
fees and charges will be approved.
5. RELEVANT LEGISLATION
5.1 Policy
The fees and charges have been reviewed with the intention that they aid toward achievement of
the portion of costs to be funded by user pays, as stated in the Council’s Revenue & Financing Policy.
5.2 Legislation
(Act and Section)
Nothing in legislation prevents the Council from updating it’s fees and charges at any time.
5.3 Community Outcomes Supported
The work is in support of all community outcomes.
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We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

6. COMMUNITY VIEWS
No community views have been sought in relation to these user fees and charges.
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File #
1. 30 June 2021
Honorarium for District Licensing Committee Chair
2. Will Doughty
Murray Dickson
Will Doughty

1. SUMMARY
Whilst it is acknowledged that all elected members provide a significant commitment of time to their
role and various portfolios, the role of Chair of the District Licensing Committee requires excessive
ongoing time through the year to review and approve applications (over 100 per year). This paper
recommends that this additional time requirement is recognised through the implementation of an
honorarium effective from 1st July 2021 to cover all duties required by the Chair of the District
Licensing Committee.
2. RECOMMENDATION
It is recommended that the Council:
(1) Approves an honorarium of $5000 per annum for Councillor Gulleford for her duties as Chair of
the District Licensing Committee effective from 1st July 2021.
(2) Notes that this honorarium recognises the significant additional work commitment required as
Chair of the District Licensing Committee and that it is intended to cover all duties required in that
role.
(3) Notes that this honorarium is only in place for Councillor Gulleford for her term as Chair of the
District Licensing Committee.
3. BACKGROUND
All elected members receive an honorarium intended to recognise their commitment to their role. It
should be acknowledged that the ongoing time commitments from all elected members has been
incredibly high over the last few years following the earthquake of November 2016. During the draft
Long Term Plan ongoing workshop discussions it has been raised that although all elected members
workloads are high the Chair of the District Licensing Committee requires by the nature of the role a
large commitment of time throughout the year to help process and approve ongoing applications to
the Committee. Although elected members are not typically remunerated for their roles on specific
committees it was suggested that an honorarium for the Chair of the District Licencing committee
(Councillor Gulleford) should be considered as part of the LTP planning.
A review of the annual work requirement has been undertaken (on average over 100 applications
per year non complicated) and although not envisaged to cover the fulltime commitment required it
is recommended that an honorarium of $5000 per annum is established for Councillor Gulleford.
This honorarium would effective from 1st July 2021 for the duration of her term as Chair of the
District Licensing Committee. It should also be noted that no honorarium is paid for the time
commitment for committee meetings and hearing attendance by any elected members of the
District Licensing Committee.
4. FINANCIAL IMPLICATIONS AND RISKS
Provision for the proposed honorarium has been made in the draft Long Term plan.
5. RELEVANT LEGISLATION
Under section 4.4 of the Kaikōura District Council Delegations Manual, the Council reserves to itself
to make decisions with regard to remuneration (and other policies affecting roles/responsibilities of
Councillors.
Council Meeting

6.

COMMUNITY OUTCOMES SUPPORTED
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.
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1. 30 June 2021
2. CEO Update Report
3. Will Doughty, CEO
4. Will Doughty, CEO

1. PURPOSE
To provide the Council with an update on work streams and other activities.
2. RECOMMENDATION
• That Council receives the report.
3.

COUNCIL ACTIVITY – KEY FOCUS AREAS

Overview
Consultation on the draft long term plan closes on the 28th June. Over the last month we have run
three public forums, two drop-in sessions and presented an overview at the monthly Runānga hui. It
has been really pleasing to receive some positive feedback on the quality of the draft plan. There
appears to be a good understanding/ support of the core issues that we are facing over the next ten
years and how we are working to try to minimise the impact to ratepayers. At the time of preparation
of this report we have received 27 submissions. The next steps for the process are outlined below.
With the financial year end approaching there has been a focus on ensuring our capital programme
delivery remains on track and work is completed in a timely manner. In some cases this hasn’t been
helped by the recent heavy rain events but it was pleasing to note that our infrastructure networks
handled the rain intensities really well. We certainly got off lighter that some of our neighbouring
Councils down South. It was great that our Emergency Management Officer was able to contribute to
the wider Canterbury emergency management response as part of the C10 group.
The various government reforms and initiatives are gaining momentum with a number of further
meetings this month. Central Government has released information around the national case for
change for the three waters service delivery reform and we are anticipating starting to receive our
Council specific information in the next few weeks. The future for local government review is
underway with initial workshops proposed with local councils around the country in July 2021.
It is good to note that in the last year, 26 community projects have been supported through grants
administered by Kaikōura District Council, totalling almost $55,000. The Council also contributes to
Sports Tasman, Destination Kaikōura, iSite and the Kaikōura Museum.
Long-Term Plan 2021 to 2031 (LTP)
With consultation closing on the 28th June we are focused on the next steps of hearings, deliberations
and decisions, final audit and the adoption of the final plan. Timeframes remain tight to have that all
completed by the 28th July and below some key dates for the next month:
28th June
1st July
2nd July
5th July
7th July
12th -26th July
28th July

Consultation closes
Hearings
Hearings (if required) and Deliberations
Further deliberations if required.
Sign off of updated LTP for second d audit.
AuditNZ
Adoption of final plan.
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LTP RISK UPDATE
Risk
Risk
Slippage and High
not meeting
statutory
timeline

Detail
Mitigation
The updated timeline still indicates Prioritising
adoption at the end of July.
responses

audit

queries

and

Potential for slippage as a result of final Managing staff wellbeing.
external audit process taking longer
than agreed.

Final impact Medium Final decisions have the potential to Ongoing workshopping of key issues.
change initial proposed rates rises for Impacts of any proposed changes can
on rates
next year and beyond.
Policy Reviews

Low

Financial
model

Low

be clearly shown in the financial
model during deliberations.
Prevent slippage of the policy reviews Drafts have been workshopped with
– Treasury Management, Revenue and Mayor and Councillors.
Financing
and
Development
Contributions.
Any minor changes to policies will be
further reviewed by Audit as part of
second audit.
Ensuring integrity of input numbers to Independent peer review has been
financial model.
completed.
Internal checks and balances on the
model and the inputs is ongoing.

Completion of Low
Asset
Management
Plans
and
strategies

Water reform

Low

District Plan Low
Roadmap to
be completed
to inform LTP

Limited resourcing and assessment of
quality, reliability and valuation –
prevent slippage of development of
Asset management plans and
Infrastructure Strategy.

Audit have reviewed model and
input data and necessary changes
have been made and accepted by
Audit. Further review in second
audit.
Asset management plans and
strategies a have been reviewed by
Audit and minor changes made
accordingly.

This will be a high focus item for Audit
NZ given the system has been recently
implemented.
The impact of the water reform will SOLGM has provided guidance on
create uncertainty in the 10 year plan. this matter. Updates received from
DIA.
District plan roadmap and estimates Revised roadmap scope presented to
required to inform LTP budgets.
Council in February workshop and
budget included in draft budgets.
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Reform of Three Waters service delivery (drinking water, waste water, stormwater)
The Department of Internal Affairs (DIA) has released four reports with regard to the national case for
change for three waters service delivery. DIA have confirmed that the first of the Council specific
information will be released on the 30th June with further information in the second half of July.
Timelines remain the same in that all Councils need to make a decision to opt out or agree to reform
by the end of November 2021. The Mayor and myself attended a hui in Christchurch of Canterbury
Mayors and Chief Executives attended by Minister Mahuta. The Minister highlighted that her wish was
still to take the local government sector with central government with regard to the reforms but
wouldn’t be drawn on whether they would become mandatory or not. The feeling amongst the wider
Canterbury Councils represented was that the local case for change had still not been made and we
await the information being released in July. The decision around the number, size and governance
arrangements of water entities across the country is currently expected to be released on the 30th
June as well.
The prioritised programme of work utilising the $1.88m DIA three waters reform funding is ongoing
with good progress on some key projects as outlined in the Works and Services Committee report.
East Coast Water Supply
Further meetings have been held with representatives from the scheme and it is hoped that a solution
can be found for both the village component of the scheme and the rural component. Further
engagement with village representatives is required. We are confident that we can use the allocated
DIA three waters reform money by March 2022 to assist in meeting drinking water standards.
Waiau Toa/ Clarence valley access
It is anticipated that the initial peer review work will now be completed in early July. This review has
included discussions and site visits with members of the environmental pou from Te Rūnanga o
Kaikōura. It is anticipated that a further update can be provided to stakeholders in July once the peer
review is completed.
Other items
TIFF Round 5 applications are being considered by the MBIE panel at the end of June and we should
hear in the first half of July if our application for the link pathway has been successful or not.
It is fantastic to hear that the Mayoral Taskforce for Jobs has received funding for a further year to
keep going with their great mahi.
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1. 30 June 2021
Kaikōura Youth Council
2. Kaikōura Youth Council members
Sarah Beardmore
Will Doughty

File #

1. SUMMARY
Kaikōura Youth Council have held several events over the last few months and have others planned. These are
mainly focused on providing activities that increase wellbeing.
The 2021 Youth Awards are in progress!
We have surveyed the High School for feedback to the Long Term Plan.
2. RECOMMENDATION
THAT the Council:
• Receives the report.
3. BACKGROUND
Kaikōura Youth Council (KYC) are a group of young people making a difference to the Kaikōura community.
They have been active in Kaikōura since 1999 and meet regularly after school at Te Hā o Mātauranga –
Learning in Kaikōura, to work on youth issues, organise events and bring Kaikōura’s youth together.
KYC aim to help Council engage with the youth of Kaikōura by facilitating a pathway of communication and
representing youth in Council matters. All their work is to improve the ways of wellbeing (social,
environmental, cultural and economic) for the youth of Kaikōura.
KYC’s vision statement is; Kaikōura youth are optimistic, confident and make valued contributions.
4.

DISCUSSION

4.1 Youth Week
During youth week the 8th-16th of May with the theme of “we are stronger together”, the Kaikōura Youth
Council held a quiz night. This night was held in the Bowling Club, and we had 8 teams participate. It was a
night full of fun. During youth week we also held a tug of war game at the High School.
4.2 Year 7/8 Movie Night
During the first term the Kaikōura Youth Council held a movie night at the Mayfair where we played Tom and
Jerry. This night was for our year 7 and 8 students. We had 54 out of 60 year 7 and 8 students come to the
event. We have had very good feedback from the students saying they would like more events like it and
parents who were almost in disbelief that the KYC were holding an event for their kids for free. Overall we
believe that we accomplished our goal of impacting youths’ well-being positively.
4.3 Year 9s Adrenaline Forest
The Kaikōura Youth Council is holding a day trip for all year 9 to travel to Adrenaline Forest. We have received
funding from the Ministry of Social Development to hold events that will impact youths' well-being and with
that we went to the year 9’s and asked them what they would like to do. Many wanted a day out of school and
being active hence why we have planned this trip. This will be held on the 2nd of July.
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4.4 Year 10s Hanmer
The Kaikoura Youth Council have also planned a day outing for our year 10’s who will be going to Hanmer
Springs on the 25th of June. This event also comes under the Ministry of Social Development money and we
had the same process of going to the students and asking what they wanted to do. Many brought up the trip
to Hanmer that the year 10’s of 2020 went on and as we had a lot of positive feedback from that trip we have
decided to hold it again.
4.5 Kaikōura Youth Awards
This year we are holding the Kaikōura youth awards. We have started to get in planning mode and set the date
which is the 25th of September. We have been in contact with Chloe Swarbrick who has agreed to zoom into
our event and give a speech. We are in the process of looking for sponsorship, and catering. We have formed a
judging panel and set our categories on our website and will be opening nominations mid-July. We are very
excited for this event.
4.6 Youth Voice
We have surveyed all the youth from Kaikōura High School to gain feedback that will enable us to write our
submission to the Long Term Plan. We also gained some insights around pool prices and library usage and
wants which we will share with the Pool Trust and the Library team.
5. RELEVANT LEGISLATION
5.1 Wellbeings
The Local Government (Community Wellbeing) Amendment Bill has resulted in a change in the purpose of local
government, which is to promote community well-being.
5.2 Community Outcomes Supported
The work is in support of all community outcomes.

6.

We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically diverse,
attractive to investment and
provides certainty around business
and employment continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

COMMUNITY VIEWS

6.1 Groups and Organisations
Kaikōura Youth Council currently have 8 members attending meetings. These youth are aged 12 to 16 and
attend Kaikōura High School. KYC survey all the Kaikōura High School students at least twice per year to obtain
wider youth views. They also offer opportunities for youth feedback through informal consultation sessions.
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Community Services Update
2. Susi Haberstock – Community Services Manager
Community Services Team
Murray Dickson – Senior Manager Corporate Services

1. SUMMARY
The purpose of this report is to keep the Mayor and Councillors informed of the activities delivered
by the Community Services Team.
The report this month includes the following activity updates:
1. Emergency Management
2. Community development
a. Mayor’s Taskforce for Jobs
b. Violence Free
c. Events update
d. Community Services Committee
e. Community Development
f. Housing Forum
g. Community grants
h. Community Networkers
i. Community Groups
3. Library update
2. RECOMMENDATION
THAT the Council receives this report.
3.

ACTIVITY UPDATES FOR APRIL

3.1 Emergency Management
• The Emergency Management Officer (EMO) is working with both the local rūnanga and Ngai
Tahu to develop a civil defence plan for whānau and collaboratively progress future actions. He
will be involving the Welfare Manager.
• The EMO was on standby and in position and was available in Kaikōura for the end of the
weather event in May (Saturday evening, all day Sunday and Monday). Even though the district
did not receive the same amount of rainfall as other districts to the south and was in monitoring
mode, the efforts were not in vain. Intelligence gathered through Welfare, Controller and
Recovery Zoom meetings was passed back to the Emergency Control Centre (ECC). Also, the
cooperation and coordination amongst the Kaikōura First Responders Group was working well,
and we now have the confidence needed should we activate in the future.
• The EMO spent 5 days in the Ashburton Emergency Operation’s Centre (EOC) as their Response
Manager to increase their capability and support their response capability – the C10 contingent
plus some people from Otago provided the local team the space to rest between shifts. The
EMO developed their D4H channel and provided their IT team with some training going forward
for future event management.
• The EMO has signed up for an additional 12 months at KDC until September 2022, regional
emergency management restructure willing (this is the reason it is a fixed term role – awaiting a
nationwide restructure to be implemented in the region).
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4.

COMMUNITY DEVELOPMENT

4.1 The Mayor’s Taskforce for Jobs (MTFJ)
KDC has been successful with the application to the second tranche of the MTFJ - Community
Recovery - funding.
The target for the Community Recovery Programme is again sustainable full-time employment. All
employment outcomes will be monitored, including casual, part-time, or permanent. This initiative
is to provide Kaikōura with funding for:
• Funding assistance directly for small to medium sized enterprises (SMEs) to support with
recruitment, training, wage subsidy support for at risk youth or initiatives that will enable
employment (supporting SMEs with transport costs, for example, including transport suitable for
physical distancing).
• Continued employment of our local coordinator, with support for locals to be retained or placed
into employment.
• A Careers Event(s) which showcases local employment and career opportunities, including SME
employer partners and previously hired NEETS or displaced workers.
Kaikōura District Council will again allocate the funding to Te Hā o Mātauranga who has broken the
anticipated work down into the following categories:
• 1 FTE coordinator
• 0.5 FTE driving support
• 0.5 YEP (Youth Employability Programme) and career support
• Pastoral Care Monitoring and support
• Entry-level training (micro-credentials)
• SME wage-based incentives to help offset initial employment costs
• Employment enablement – eg, subsidised tool purchases, travel costs, health and safety
• Initiatives that enable employment ie work programmes not excluding support for job seekers
returning from ill health
• Youth Business Entrepreneurship
• Careers Event
• School Careers Kiosk
• Secondary School Employment Partnership (SSEP).
Te Hā will continue to employ a local coordinator, who supports unemployed for people to be
retrained or placed into employment. In addition, Te Hā is planning several careers events which will
showcase local employment and career opportunities, (including SME employer partners and
previously hired NEETS or displaced workers), enabling unemployed to stay engaged and living in the
district.
MTFJ funding delivered through Te Hā will continue strengthening agency collaboration which has
occurred with the Vines Free Project. This project would not have been possible without the
teamwork between Te Hā, the Council and IWK and we are proud of the way we managed to involve
many other organisations such as MSD, with the support of Te Rūnanga o Kaikōura and ECAN, to set
up the Vines Free Group. The Vines Free Project directly targeted employment and training for 12
unemployed locals in Kaikōura. At the end of this 8-week pilot programme, we would like to see that
all are employed in our community.

Council Meeting

5.
•
•
•
•
•
•
•
•

6.
•
•
•
•
•
•
•
•

VIOLENCE FREE
Pink shirt day was supported by the High School Adventure Race and all volunteers wore t-shirts
and posters were displayed - the theme of run was anti bullying and there were over 500
entrants.
An elderly group and Kaikōura Primary School were supported to build fairy houses and work
together collaboratively.
Proudly Kaikōura was supported to start a group for rainbow youth, including helping with
posters and running their first event.
High School was supported to open gender-neutral toilets at the new gym toilets – ongoing
A local Te Reo Māori teacher was aided with fuel vouchers to attend her classes.
Library and Te Ha staff ran a wellbeing and values workshop.
Dusky Lodge pool for community use was supported with subsided entry after the Primary
School was closed for community use.
At the end of the financial year four awareness raising projects were funded:
o Local drug and alcohol support
o Anti-bullying Education Advocacy support
o Developing Healthy Relationships – a Violence Free, School and Health initiative
o Set-up support for Proudly Kaikōura group.
COMMUNITY EVENTS UPDATE
Star gazing event in conjunction with Dark Sky with approximately 40 attendees. They also used
the community TV to show an outdoor movie.
The TV was used by the Library Kids Club School Holiday Programme. It was also used for a
Natural Hazards presentation and during the recent Civil Defence flood event.
Terry Holt from MeetingsNZ was hosted by KDC, promoting Kaikōura as a conference and
meetings destination. This two-page article was funded by KDC.
The Colour Run was supported with promotion and access to Council tracks.
The Sri Lankan community was supported to celebrate their Sri Lankan New Year festivities in
style with a donation towards food - 130 food parcels were handed out to the community
The Kaikōura Seaward Lions group was helped to host and run a ‘Move your Butt’ walk around
the Kaikōura racecourse to fundraise for bowel cancer. They attracted 72 walkers and fundraised
$835.
I am Hope – Gumboot Friday was supported. Although it was cancelled due to bad weather, the
High School picked up the event the following Friday. Now in discussions about the team from I
am Hope to return to Kaikōura to speak about youth suicide and counselling services they offer.
Jo York is collaborating with the following groups to help deliver successful events for the rest of
the year and ensure there are no double ups:
o June – Matariki event support
o July – Comedy Duo at Donegal House
o July/August – Dark Skies Community Event
o August – Shakespeare Act
o August - Winter Fest
o August – Nelson College Jazz Orchestra
o August - Flashmob Entertainment with Proudly Kaikōura
o September - National Ukulele Group to hold an annual festival in Kaikōura
o September - Kaikōura Hop - traffic management, encouraging local businesses to be
involved and general assistance that they may need from KDC
o October - Working with Mayfair Theatre and Bob Rochford to host a ‘Kaikōura Stars in
Their Eyes’ talent show for all ages
o October – Kaikōura’s Got Talent
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o
o

November - Working with The NZ Brass Band (32 players) to put on a show at the
Memorial Hall as part of their South Island Tour
Working with the Kaikōura Seaward Lions to put on a School Music show

7. COMMUNITY SERVICES COMMITTEE
Te Hā’s application to DIA was successful and Dr Jeff Foot will be employed to develop a Thematic
Report, drawing together many past community strategies and plans from many different
organisations, starting with the MoE’s funded ‘Community Initiated Community Plan’. This research
will help us develop a roadmap where we have been, where we are and where we want to go as a
community.
In addition, an application has been submitted for the Community-Led Development Programme
funding. This programme uses a community-led approach to support communities and hapū to
achieve their goals by working together, building on their strengths, encouraging wide participation,
developing local leaders and action plans to measure and celebrate their achievements.
We will hear soon if we are successful with our application for the Community-Led Partnership
funding. If successful, this programme will support us with over a 5-year period:
• In this partnership the Department will offer advice and support and will work with other
government agencies, tangata whenua, local authorities, funders, businesses, and local
organisations to support the community achieve their locally led initiatives. As communities put
their plans in place, they will also be able to request funding investment to support them to
achieve their community or hapū goals.
8.
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COMMUNITY DEVELOPMENT
The Memorial Hall Committee now has Council representation with Jo York joining the
Committee. The Committee is delighted Council with having a staff member in an active role.
The Kaikōura Board Riders were supported to apply to Southern Trust for funding for safety
storage equipment so that they can run lessons at Gooches Beach.
The Water Park arrived and KDC is currently working with ECan and the Harbour Master to gain
consent to put two moorings at Gooches Beach for attachment.
Looking into funding options with the Kaikōura Cycle Club to connect up all their tracks into a
loop.
Helped develop a community engagement video to get more people to submit to the LTP.
Will be visiting local community groups to engage and inform them about the LTP and why they
need to submit - this is a collaboration with the Communications Officer.
Assisting Dark Sky initiative with minutes, group emails, invites and events.

9. HOUSING FORUM
The formation of Kāinga Ora – Homes and Communities in October 2019 marked the beginning of a
step change in housing and urban development in New Zealand. Kāinga Ora works closely with other
government agencies tasked with delivering public housing and support services for New Zealanders.
Below is description of the roles and responsibilities of 3 key central agencies. However success
demands the co-operation of a range of organisations including KDC – the following clarifies the role
of 3 government angencies:
Kāinga Ora - Homes and The Ministry of Social Development
Communities
(MSD)

The Ministry of Housing and
Urban Development

Kāinga Ora manages and MSD works with people who need
maintains around 65,000 housing, income and employment
public houses. It also
support. MSD assesses eligibility for and

The Ministry of Housing and
Urban Development (HUD) is
responsible for strategy, policy,
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Kāinga Ora - Homes and The Ministry of Social Development
Communities
(MSD)
places people from the
manages applications on the Public
Housing Register into our Housing Register and calculates Incomehomes. It is charged with Related Rents for Public Housing Tenants.
delivering more public,
MSD also provides financial assistance to
transitional, and
help people access and sustain long-term
affordable housing to help accommodation and administers the
meet supply and leading Emergency Housing Special Needs Grant
and coordinating urban to help individuals and whanau meet the
development projects.
cost of short-term, emergency
accommodation.

The Ministry of Housing and
Urban Development
funding, monitoring and
regulation of New Zealand’s
housing and urban
development system. It works
to deliver more public housing,
transitional housing, and
services to tackle
homelessness in New Zealand.
HUD also monitors community
housing providers.

The agencies on the Kaikōura Housing Forum have been working closely with our new Kāinga Ora
Regional Director to navigate our way around the changes and new developments with Kāinga Ora
(Housing New Zealand).
In addition, Jo York is working with the Housing Foundation to complete a district wide survey into
housing to see if we can apply for Housing Foundation homes. Jo is also working with Kāinga Ora to
see how we can get some more housing in Kaikōura as we do not come under their nationwide
housing plan as we are too small. Alongside these conversations, she is continuing conversations
with local developers to see if and how they can help.
10. COMMUNITY GRANTS
Sports NZ: 3 successful applications
• KHS Hockey: $3,500.00 approved to subsidise and travel to a 6 aside competition in Blenheim for
Year 7-10.
• Kaikōura Netball: $1,380.00 approved for Under 14 to travel and compete with their peers in
Hurunui.
• Kaikōura Rugby Football Club: $8,500.00 approved to enable 5–18-year-olds to travel within
their region to compete against their peers.
Creative Communities Scheme: 4 successful applications
• Talent Quest: $2000.00 approved to showcase talents and skills in our community.
• Inspiration - Lego: $2000.00 approved to create and display things Lego, for all ages.
• Re(Start) Art : $2,500.00 approved to create a space for artists & beginners to work together,
inspire and support each other.
• Kaikōura Children’s Choir: $2,035.99 approved to continue access for our children who love
singing regardless of financial situation.
George Low Fund: 4 successful applications
• Korora Club – Kid’s holiday programme: $1,690.38 approved to provide sports equipment and
board games.
• KHS Hockey: $605.00 approved too replace and purchase hockey and coaching equipment to
aid player development.
• Kaikōura Aquatic Centre: $1,638.84 approved to purchase new learning equipment for the
schools and kids for learn to swim activities.
• Kaikōura Netball: $566.14 approved for 12 young netballers who expressed interest in learning
how to umpire, provide them with whistles, shirts and participate in the Junior Whistlers
programmes.
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Community Initiative Fund: 2 successful applications
• Ahuru Mowai: $3,925.50 approved to provide a safe space for children (0-5 years old) to
participate in activities facilitated in te reo Māori.
• Kaikōura Mammal Marine Foundation: $3,925.50 approved to develop an App to enable real
time collection of marine mammal sightings in Kaikōura.
Generosity NZ: 3 referrals to this resource.
11. COMMUNITY NETWORKERS
Arlene Brown hosted 15 attendees this month, a mixture of local plus representatives from various
community groups from Marlborough and Canterbury. The most relevant updates:
• Te Ha o Te Ora - Kaikōura Health will be providing more Telehealth opportunities in 2022 as
community members often have to travel to Christchurch for a 10-minute consult for results of
tests, scans, ultrasounds etc.
• We have a new Social Worker/ Brief Intervention Counsellor at Kaikōura Health.
• There are currently 3 Victim Support people in our community.
• SVS and DVS – Marlborough Women’s Refuge will be in our community once a week
commencing 16 June 2021.
• Advocacy was needed to lobby for longer contracts as the annual contracts were taxing on
organisations applying.
12. COMMUNITY GROUP UPDATE
Te Whare Putea
• Temporary Community Accommodation Units (7) are full with a waiting list of 5 as of 17 June
2021.
• Financial Capability staff are currently managing over $1m of client debt. This is not all because
of COVID and not all is local debt.
• Debt resolved over the past 12 months totaling $447,000 through budget plans, written off,
insolvency procedures and Kiwi Saver withdrawals. Concerns on how this will affect those
people’s future regarding saving for their retirements and delays in being able to purchase their
own homes.
• Foodbank use trebled in the past year.
• Clients in hardship have trebled in the past year.
• ‘Repeat clients’ are not returning and ‘new faces’ are coming through the door. With support,
solutions and plans developed for client barriers, issues and concerns are removed/reduced which has led to clients taking responsibility, becoming more independent, developing personal
growth and resilience with an increase in improved wellbeing.
• Programmes and Collaborations:
o $20 food parcels at New World - the public donate $20 to purchase New World pass on
to Te Whare Putea for those that require this assistance.
o Periodically filling pataka (community food pantry) located at Te Hā o Mātauranga with
items from the Foodbank.
o Cooking programme – for those that receive food parcels cooking lessons on providing
meals from food parcel items.
o Provided 16 firewood referrals to KDC.
Kaikōura Māori Wardens
• There are two separate Māori Warden rōpū in Kaikōura.
• They are involved in many community collaborations events:
o Bakery – delivery to whānau twice a week
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New Life Church – help deliver food parcels
Assisting Te Ha o Te Ora Kaikōura Health with COVID vaccination security
Kaikōura High School Netball fundraisers – marshalling and tend BBQ duties.
Provided 3 referrals for firewood.
Initiating discussions to deliver advocacy during when crisis events where Police and
Medical staff are involved.

Hapuku School
Hapuku School successfully received funding from DIA to assist with Matariki celebrations planning
an evening (wananga) that includes special guest speakers from Tekapo as well as our local experts
on our sky and stars. There will also be kai, poetry, waiata and a bonfire to keep warm.
Te Ahi Wairua o Kaikōura
• In discussions with Kaikōura Police around first responder contacts for SV and FV situations.
• Their mahi is in demand both regionally and nationally, as well as within Kaikōura. Their
kaupapa is based on five pillars:
o Strengthened cultural identity and whakapapa
o Strengthened Capability and Community connection
o Support behaviour change for people using violence
o Support trauma healing and recovery from violence
o Create healthy relationship and skills.
Firewood need
• Funds left over from Winter Warmers from the 2016 Earthquake (DIA funding) received 35
financial hardship referrals for firewood.
• Referrals cover a range from single elderly, elderly couples, unemployed (some because of
COVID), young families, families with teenagers.
• Coordinating with 3 separate firewood suppliers in our community with delivery completed by 2
July 2021.
13. JUNE LIBRARY REPORT
New Activities
Pride Month
To show support for our rainbow community, we have set up a rainbow display. We have displayed a
collection of resources aimed at helping young people who are looking to learn more or who are
exploring this for themselves.
Long Term Plan Artwork
Children attending our after-school programme provided some beautiful artwork that has been
included in some of the documentation for the KDC Long Term Plan. This is a great collaboration
between schools and library.
School Visits
We had school visits from Hapuku and St Josephs this month with around forty kids coming through
the Library.
Operational
Long Service
Ging Roberts celebrated twenty-five years in service with the Kaikōura District Library this month,
having started in 1996. We thank Ging for her hard work and dedication over this time.
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NZ Library Partnership Programme (NZLPP)
The NZLPP has funded Te Puna Services (National Library) and LIANZA subscription fees for all NZ
libraries. This means both fees have been waived for the upcoming financial year for our library.
APNK Stations
Our chrome stations, chrome books, scanner and printer have arrived. In conjunction we had a visit
from the APNK team to help us get set up and also training on the practical usage of the stations and
the dashboard to run them. We also had follow-up training via zoom to ensure the team were well
equipped to use the new equipment.
Support Centre
Marlborough Sexual Violence Support will be running a weekly drop-in centre out of the Matariki
room going forward. This is a huge step, providing a discreet place of support and refuge to our
Community.
Training
One of our Digital Inclusion trainees attended a course in Wellington from the 27 – 28 of May, this
was very beneficial, and our trainee came back with lots of inspiration.
Steering Group
The Group ran a workshop and a clear roadmap was developed and agreed on. The main concern is
continued post NZLPP funding to continue with the Te Hā collaboration.
Catalogue Weeding
4,725 items have been weeded from the Library catalogue this financial year. This is due to age,
condition, usage, and relevance to the changing needs of our Community. Records have also been
updated on 449 items recorded as lost in our system, with more to be done.
Circulation statistics
Issues – March 1922 / April 2297/ May 2152
Returns – March 1990/ April 2289/ May 2227
Renewals – March 344/ April 298/ May 268
Audio & Ebooks – 25
Online Searches – 271
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14. FINANCIAL IMPLICATIONS AND RISKS
None – expenditure remains within budgets
15. RELEVANT LEGISLATION
N/A
16. COMMUNITY OUTCOMES SUPPORTED

We communicate, engage and
inform our community

We work with our community
and our partners to create a
better place for future
generations
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COUNCIL
30 June 2021
Planning / Resource Consent Update
1. Matt Hoggard - Strategy Policy and District Plan Manager
Cheyenne Laugesen – LIMs & Administration Officer
Murray Dickson - Senior Manager Corporate Services

1. PURPOSE
This report provides a general update of what is occurring in the Planning Department.
Key aspects to note are:
• LIMs numbers are steady
• Planning team is still recruiting for the Planning Officer Role in a difficult market
• Resource consents are being processed by external consultants
• Consultant base has been broadened to ensure capacity
• Further submissions on the Natural Hazards Plan Change 3 have closed two further
submissions have been received.
• No update has been provided on national legislation changes.
2. RECOMMENDATION
It is recommended that the Council:
• Receives this report.
3.

BACKGROUND/UPDATE

3.1 Resource Consents Status:
Appendix 1 includes a list of resource consents that are currently in progress.
3.2 Land Information Memorandums (LIMs)
Cheyenne Laugesen is fitting in well in the Planning team LIM numbers continue to be steady.
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3.3
Replacement Planning Officer Recruitment
With limited suitable candidates in the first round of applications a second round of advertising has
occurred. Staff are currently working through potential applicants.
As discussed last month this will be one of the most challenging roles with Council to fill – made even
more difficult by the increased activity across the country post COVID lockdown – with many Councils
recruiting on top of a pre-existing competitive market for planners.
We are now reliant on external planning consultants for processing resource consents. Given capacity
constraints with our consultants we have broadened our base of consultants which will hopefully
provide greater flexibility.

3.4
District Plan Review – Natural Hazards Chapter Update
Further submissions have closed (a further submission is a submission on a submission) and allows
parties to support or oppose existing submissions. Two further submissions have been received.
The Plan Change is still on track and staff are working closely with GNS Science and Environment
Canterbury to confirm the more detailed debris and fan mapping. GNS are now working toward 7th
September for final additional debris and fan mapping. This date will make timeframes tight for
October hearings but not impossible. Any slippage in GNS timeframe is likely to push hearing dates
back.
Expressions of interest for the Chair of the hearing committee have been reviewed and an
appointment is imminent.

4.

COMMUNITY OUTCOMES SUPPORTED:
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.
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Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.

5.

SIGNIFICANCE OF DECISION:
Report for information only

6.

RELEVANT LEGISLATION:
RMA 1991, LGA1974 and LGA2002

7.

COMMUNITY VIEWS:
The community has been, and will be further, involved with District Plan chapter Natural
Hazards. Consents are notified as applicable.
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APPENDIX 1: RESOURCE PLANNING
1. Active and deferred Resource Consent applications to 19th May 2021
“Deferred” applications are applications which have been placed on hold either on a request by the applicant or by Council requesting further information
to better understand the effects of the proposed activity. Where applications are deferred the statutory processing clock (working days) is placed on hold.
No

RC ID

Applicant Name

RC Description

RC Location

Status / Notes

1

1561

McKeown Group
Ltd

Establish a 24hr selfservice fuel facility within a
rural zone

92, SH 1

Linda Faye De
Vine

Visitors accommodation
activity (Existing)

151 Beach Road

1614

Vivien Perkins

47-49 Ludstone Road

4

1620

Peter Woods

Land use (Extension to the
existing Childcare Centre)
Land Use (Visitor
Accommodation)

No change from May 2021 Council meeting.
Deferred (s92). Waiting for further information
(Lighting assessment & Neighbours approval)
Request for information made 29th November
2018. Site specific lighting plan was received on
the 23rd of March 2020. An Assessment of effects
on Hutton’s Shearwater & neighbours’ approval
is still required. Lorna Depp, Hutton’s Shearwater
Trustee has agreed to undertake the assessment.
(13th/Nov/2020)
No change from May 2021 Council meeting.
Deferred (s 92). Waiting for further information.
Existing cabin sought for accommodation without
building consent. The applicant was informed to
apply for a building consent for the existing cabin
and provide that information to start this
application process. (Dec 2019).
Granted.

2

1609

3

65 Shearwater Drive

No change from May 2021 Council meeting.
Deferred (s 92). Waiting for further information

5

1632

D & R NZ Ltd

Land Use (Mixed use
building development)

26-36 West End

No change from May 2021 Council meeting.
Deferred (s 92). Waiting for further information
Neighbour’s approval was requested in
September 2019 further information was
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requested in October 2019. A reminder was sent
to applicant on the 20/07/2020. This needs to
close, the property is current on the market
6

1634

Cezanne Lyons

Land Use (Homestay)

63 Kiwa road

7

1660

Leanne Taylor

(Land Use) Visitor
Accommodation

5 Kotuku Road

8

1665

Raylene
Clearwater

Establish & operate café
and visitor accommodation

5 Tui Road

9

1675

Eyssen Juan

Land Use Dwelling in Flood
Zone

238C Mt Fyffe Rd

11

1679

Craig Mackle

Land use for NCTIR
Operation

137 Red Swamp Road

12

1434

Chiwis Café &
Takeaway

Land use; Insufficient
parking

114 Beach Road

14

1698

Kennedy

Visitor Accommodation

149 South Bay

No change from May 2021 Council meeting.
Deferred
No change from May 2021 Council meeting.
Deferred(s92). Further information (Neighbours
approval) was requested on 8th Sept 2020.
Further communication has occurred on 2nd
October 2020
Active.
Hearing was held on the 5th of May. Further
clarification has been requested prior to the
close of the hearing.
No change from May 2021 Council meeting.
Deferred (s92) Further information) Further
information was requested on the 15th April 2020
seeking plans and elevations of what is proposed.
Further communication occurred 15th October.
Deferred(s92) Further information requested on
24th July. Processed by an external consultant.
A change of conditions form has been submitted
on 21 June 2021
No change from May 2021 Council meeting.
Deferred. Amended neighbour’s approval will be
required. Request sent to applicant. 28th August
2020
No change from May 2021 Council meeting.
Deferred (s 92). Neighbours approval required.
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15

1732

Seaview
(Marlborough
Ltd)

Subdivision

80-82 Shearwater Drive,

Notified on a Limited basis. Submissions closed
one submission in opposition, party does not
wish to be heard.

16

1734

Stewart & Trudy
McConchie

Subdivision

39 Waitane Road

Deferred. Application has high voltage
powerlines passing over subdivision which have
not been addressed within the subdivision.

17

1735

Eniscote Farm Ltd

Subdivision

466-486 SH1

18

Existing use rights
certificate (reissue)

194 Esplanade

Subdivision (in rural
Significant Landscape)
4-lot Subdivision

140 SH1

Granted

31 Hapuku Rd

Granted

21

1737/174 David & Ferne
2 (had
Tee Family Trust
been
entered
into
system
twice.
1742 was
most up to
date with
granted
consent.
1738
Ayres, Pam &
Bruce
1739
Richardson,
Phillip
1746
Lipmo Ltd

Active. Rural Subdivision. One allotment is less
than controlled allotment size. Publicly Notified.
Submissions closed on the 26/05/2021 no
submissions received.
Granted

Visitor Accommodation Up
to 10 Guests

18 Puketa Rd

22

1747

Extension to the existing
dwelling in Flood Zone

254 Red Swamp Rd

No change from May 2021 Council meeting.
Deferred under s 92(1) More information is
required.
Granted

19
20

Kevin Rush
Excavating Ltd
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23

1748

Melanie Campbell Demolish a Historic
building (H32 The Old
Convent)
Victor & Colette
Earthworks in an
Foster
archaeological area
Paddy Trolove
Certificate of Compliance
(Installation and operation
of one (1) Frost Boss C49
frost fan with a John Deere
engine
Barbara & Kevin
New extension 4m x 4m to
Duncan
existing dwelling with EQ
re-level, partial re-pile and
repairs.
Timothy &
2 Lot Subdivision
Killalea & Marion
Alexandra
CANNELL,
2 Lot Subdivision
RICHARD
NICHOLAS
Joan Mcleod &
Land Use – boundary
Tania Pattison
encroachment and
recession plane

186 Mill Road

Granted

24

1751

3 Tui Road

Granted

25

1752/176
3

5003 State highway 1

Certificate of Compliance could not be granted as
frost fan is over height. File changed to resource
consent LU1763.
Consent Granted

26

1754

118 A South Bay Parade

Granted

27

1755

298 Scarborough Street

Active
Being processed by RMG

28

1756

47 Kekerengu Rd

Active
Being processed by RMG

29

1757

67 South bay Parade

Granted

30

1758

Richard Kjestrup

119A Postmans rd

Active

31

1704-01

Travis

7 Old Beach Road

Active

32

1759

Bay Paddock LTD

Land use(Building in Flood
zone)
Variation to Land Use
Consent
Subdivision -2 Lots

117 Grange Road

32

1760

R & P Wilson

Subdivision - 3 Lots

771 State Highway 1

Active
Being processed by RMG
Active
Being processed by L M Consulting
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1761

Emporium
Brewing Ltd

1762

Voxterby
Contracting
Limited
Lipmo Ltd

1764

1765

Kaikoura Business
Park Limited

Land Use – Stall taproom
and toilets within existing
building
Visitor Accommodation for
6 guests

57A Beach Road

Active
Being processed by L M Consulting

24 Moa Road

Active

Accommodation as well as
operating events over
wedding season
Subdivision creating 21
allotments

Black Millar – State
Highway 1

Active

69 Inland Road and 392
State Highway 1

Active
Being processed by RMG

2. Notified consents
• (LU 1665) 5 Tui Road proposed café/Bar & Visitor Accommodation. Commissioners are wating on additional information from applicants as raised at the
hearing.
• (SU 1735) Eniscote Farm Ltd. Rural Subdivision. Publicly Notified, submissions closed on the 26 May 2021, no submissions received.
• (SU 1732) Sea View Marlborough Ltd Subdivision. Notified on a limited basis. Submissions closed on the 18 May 2021, submissions received including a
submission in opposition.
3. Monitoring
Monitoring of Resource consents is ongoing.
4. Road Stopping
Active road stoppings:
Syme – Cromer Street and Fountain Street (both off Ward Street) – Agreement reached.
Fookes – Hapuku Road – Offer has been accepted by purchaser and sale and purchase agreement is being developed.
5. General
• Project Information memorandum processing is ongoing
• Land Information Memorandum processing is ongoing
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Authorised by:

Council
30 June 2021
Building and Regulatory Update
Mark Mitchell and Mike Russell

File #

Will Doughty

1. SUMMARY
This is a routine report on recent activity in the BCA and regulatory areas of Council.
2. RECOMMENDATION
THAT the Council:
• Receives the report.
3. RECENT ACTIVITIES
Building Control
The following apply for the period from 11/05/2021-14/06/2021
• 24 Building Consent applications received.
• 20 Building Consents issued
• 16 Code Compliance Certificate applications received.
• 14 Code Compliance Certificates granted
• 114 Building Inspections conducted
• 58% pass rate for inspections
• 42% fail rate
•
Main source of inspection failures:
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Building Control
Ella Turner will be going on Maternity leave from the end of June 2021.
Rebecca Harding will be going on Maternity Leave from the end of August 2021
Sale and Supply of Alcohol
For the month of May there have been: • 2 New Manager applications
• 0 Renewal Manager applications
• 0 Special License application
• 0 On-License renewal application
• 1 New On-License applications
• 0 Club License applications
The Licensing Inspectors
• Reported on 3 applications.
• Prepared for and attended the DLC hearing for SDSS Off-licence application.
• Met with one applicant to discuss future applications and proposals.
• The alcohol administrator (Bonnie) received 5 applications and issued 3 licenses/certificates.
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Food Act 2014
During the month of May saw continued activity required of the Council to meet its functions
and responsibilities under the Food Act 2014. This has involved providing support and
technical advice to the registration administration team, communications with the
Regulatory Manager, verifier performance calibration meetings, undertaking the required
verifications of template Food Control Plans for the month and communications with MPI
regarding clarification of compliance and technical decisions for verification outcomes.
Healthy Meals at Schools Programme
Food and health Standards were approached by MPI, Wellington to participate in the
verification programme for the Government’s Healthy Meals at Schools programme
covering Kaikoura, Selwyn, and Timaru. FHS has earmarked three of its verifiers to be trained
by MPI as verifiers for this programme and will utilise FHS Christchurch Training facilities to
train the verifiers on 15 June 2021. Christchurch City Council will also be involved.
Employment of Food Safety Officer
Part-time Council employment of a Food Safety Officer who will also be working for Health
and Safety Standards Ltd is proposed to strengthen KDC’s ability manage food safety issues.
This employment will be on a casual ‘as required’ basis and is unlikely to represent more
than one-tenth of a full-time equivalent. The work carried out by this person as an employee
of Council will also in most cases be a substitute for work that might otherwise have been
done by Health and Safety Standards, so it will result in little if any additional cost to Council.
Water Safety
Routine water sampling as per KDC’s approved Water Safety Plan.
Parking
May Parking machine revenue was $1,246.72 up from $55.78 for the same period last year.
May 0 x Parking infringements issued
South Bay Ramp
• May Ramp fees $675.65
• South Bay Ramp monitoring is being done by the Regulatory Officer. The joint arrangement with
ECAN Training and Boating education officer has now finished and will recommence on Labour
weekend 2021.
• Boat ramp continues to be chemically cleaned and water blasted below the low tide to help
remove algae at the base of the ramp.
• Repairs to the seal at the top of the boat ramp are now completed.
Freedom Camping
• Nil issues reported
Dog Control
For the month of May there have been:
• 3 x dogs impounded with $540.00 in impounding fees.
• 6 x roaming/ barking Dog complaints
• Unregistered dogs 3 in the area.
• Annual registrations are 1202 dogs, with $63,377 of registration fees collected so far.
For the month of April there have been:
• 0 x dogs impounded.
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•
•
•

7 x roaming/ barking Dog complaints
Unregistered dogs 3 in the area.
Annual registrations are 1202 dogs, with $63,624 of registration fees collected so far.

Other Animal Control
Investigations undertaken.
• Roaming stock x 7
Noise
• May 1 x noise complaints attended by Armourguard Contractor
RMA Investigations / Actions
• May 1 x Suspected illegal building work reported. (to be investigated)
• Visitor Accommodation (on going)
• Building Warrants of Fitness (up to date)
• Swimming Pool Audits (up to date)

4. COMMUNITY OUTCOMES SUPPORTED
The work is in support of all/the following community outcomes.
We value, protect and enhance
Kaikōura’ s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met
Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.
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