KAIKŌURA DISTRICT COUNCIL MEETING
Date:

Wednesday 1 September 2021

Time

9.00am

Location

By Microsoft Teams

MATTERS FOR INFORMATION

13. Matters for Information (Note: separate electronic pack):
13.1
13.2

13.3
13.4
13.5

Mayoral Verbal Update
CEO Monthly Report
13.2.1 Appendix 1 - Canterbury Mayoral Forum mid-term achievements
13.2.2 Appendix 2 - Canterbury Mayoral Forum Three Waters Reform Letter
13.2.3 Appendix 3 - Summarised Finance Report for the period to 31 July 2021
13.2.4 Appendix 4 - Māori wards and constituency processes for
local elections submission
Community Services Update Report
Planning Update Report
Building and Regulatory Update Report

page 115
page 119
page 128
page 130
page 132
page 135
page 143
page 150

Report to:
Date:
Subject:
Prepared by:
Input sought from:
Authorised by:

Council
1. 01 September 2021
2. CEO Update Report
3. Will Doughty, CEO
4. Will Doughty, CEO

1. PURPOSE
To provide the Council with an update on work streams and other activities.
2. RECOMMENDATION
 That Council receives the report.
3.

COUNCIL ACTIVITY – KEY FOCUS AREAS

Overview
With the adoption of the LTP at the end of July the focus of the team has shifted to delivery of the first
year. Operational and capital budgets have been loaded with baseline cashflow forecasts. Delivery
plans are in place or being developed for all the major projects. The Finance team have had to also
had to switch straight into preparation of the annual report for audit by late November 2021. We have
a big year of delivery ahead of us but we have some exciting projects on the go.
The team has responded incredibly well to the national lockdown announced on the evening of
Tuesday 17th August. With little warning we were able to implement our business continuity plan and
get most people set up to work remotely. The community services team have been working very
closely with the Health Centre and providing great support across various workstreams. I am very
proud of how the team just got on with things and took it in their stride. We will continue to monitor
the lockdown levels and respond accordingly.
There has also been a focus these last few weeks on completing the end of year performance review,
development and wellbeing (PDW) reviews for every member of the team. The aim was to have those
completed by the end of August but as these important conversations are better to be undertaken
face to face this may extend into September. The mid-term governance review with elected members
was fantastic to be part of, especially to hear everyone’s priorities for the remainder of the current
term. October 2022 will come around very quickly.
The Canterbury Mayoral Forum met by zoom on the 20th August for their quarterly update. Amongst
the items discussed was a summary of mid-term achievements which is included as Appendix 1 for
information. The Canterbury Mayoral Forum also agreed to write a letter to the Honourable Nanaia
Mahuta requesting that the three waters service delivery reform be paused until the new regulator
Taumata Arowai is properly established and there is clarity around the proposed economic regulator,
and the standards and approach from each is clearly understood. The Forum believes this is essential
in order to properly and authentically consult with the community on this incredibly important
decision. A copy of the letter is attached in Appendix 2 for information.
With the LTP finalised my attention will be turning back to a number of items that have had to go on
the backburner for several months and I have included some of these at the end of the report in terms
of priorities for the next three months.
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July Financial performance
With the Finance Audit and Risk Committee (FAR Committee) moving to quarterly meetings, brief end
of month financial results will be included in my report int eh interim months. The papers presented
to the FAR committee this month relate to year end and the quarterly reports. A short financial
summary for the month of July is therefore included in Appendix 3.
Kāinga Ora Infrastructure Acceleration Fund
Over the last month a core team has been working with a local developer to submit a joint expression
of interest to Kāinga Ora for the Housing Infrastructure Acceleration Fund. This fund is aimed at fast
tracking core infrastructure to enable housing development that otherwise may take years to come
on stream or not proceed at all. The focus of the application is around the old NCTIR village site and
Ocean Ridge which will help accelerate a component of much needed more affordable housing and
potential elderly housing. If successful, the next step of the process would be a full proposal.
Reform of Three Waters service delivery (drinking water, waste water, stormwater)
The three waters reform is currently in an eight week period for all local councils to seek greater clarity
and certainty in the information provided by DIA in terms of what the reforms would mean at
individual Local Authority level. LGNZ is providing support and resource to Councils to assist with this
and we have been working with their advisors. Unfortunately, they are just unable to answer some of
the critical questions we and other Councils have. All Councils have until the end of September to
complete this work and to feedback initial thoughts to DIA. There is no requirement to make any
decisions in that timeframe. In October Central Government will determine the process and timelines
for the reforms to progress. We will be bringing a full report on the information we know to date to
Council at the September meeting.
All Councils and LGNZ have strongly signalled the importance of and the legal requirement for
community consultation on the proposals before elected members can make any decision with regard
to the proposed reforms. Currently there has been no confirmation that the reforms will be mandatory
and at this point Councils still have to the end of the year to opt out if appropriate. There is a lot of
work in this space over the coming weeks and months and we will also need to provide further
information to the wider community as that evolves. We are intending to undertake some preliminary
engagement to seek initial feedback in early September but this will not be the formal consultation
that is required before making any decision.
The Water Services Bill is currently passing through parliamentary processes and is anticipated to be
enacted by the end of this year. Once enacted Taumata Arowhai will take over responsibility for
drinking water regulation. Until then the Ministry of Health remains the regulatory authority.
Other proposed reforms
The Future for Local Government Review panel have held initial workshops around the country with
elected members from various Councils including Kaikōura. The initial workshops have been to help
the panel take initial sounds and develop a first stage interim report for the end September 2021 that
sets the direction of their work programme with key lines of enquiry signalled. The panel then has
another year to produce a draft report with a final report in April 2023. The CEO and elected members
will continue to be actively involved as the review develops and the panel has signalled individual
Council visits in the first quarter of next year.
The exposure draft of the Natural and Built Environments Bill, as part of the RMA reforms, has been
released by the Hon. David Parker, Minister for the Environment. The bill has been referred by
Parliament to a select committee inquiry. Our planning team worked alongside our Canterbury
counterparts to put in a joint submission from the Canterbury Mayoral Forum ahead of the deadline
of the 4th August. Hearings are likely to be in September/October.
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DIA Stage 2 Consultation Māori wards and constituency processes for local elections.
The Department of Internal Affairs has been consulting on how the separate processes for councils to
consider Māori wards and general wards can be better aligned or sequenced.
This was the second stage of changes for Māori ward and constituency processes, following the repeal
of the poll provisions earlier this year. In this second stage, the Minister of Local Government asked
local councils to look at six further differences between the current Māori ward and general ward
processes. This consultation was targeted at improving technical processes within the current law. The
DIA is not considering questions about whether councils should or should not have Māori wards,
whether there should be binding polls on Māori wards, or whether there are other ways to improve
Māori participation in local government.
A copy of the submission that was workshopped with elected members and supported by Te Rūnanga
o Kaikōura is provided in Appendix 4.
Link pathway project
Early stages of project planning are underway to develop the scope and timeline. The need for any
consents or authorities is also being considered. At this point it is anticipated the project will take up
to two years to deliver with the start of physical works planned for first quarter 2022. There is an
opportunity to collaborate and align with the Wakatu Quay project in terms of any proposed cultural
artwork. Maurice Manawatu is providing inputs to both projects and has a vision that ties in all aspects
of the town and the State Highway 1 cultural artwork. There is a real opportunity for a spectacular
outcome in this space but additional funding will need to be sort through external funding sources. A
list of Community groups and interested parties is being developed as part of the wider proposed
engagement process.
Waiau Toa/ Clarence Valley Access
The technical peer review has now been completed with a focus from a river engineering perspective.
The peer review recognises the complexity of the options for getting suitable access reinstated but
reconfirms from a technical perspective that the preferred option is still the best for a solution
involving a bridge. The review makes a number of recommendations for further consideration at
detailed design stage to potentially reduce the impact on the river. The peer review is unlikely to
address all of the concerns raised by the environmental pou at the Runānga and so work is ongoing
involving Waka Kotahi to discuss a way forward. A stakeholder update is proposed for September.
Kiwa Rd Tourism Infrastructure Funding
In 2018 we received confirmation from the Tourism Infrastructure Fund of up to $40,000 to undertake
consultation and develop a masterplan for the Kiwa rd area including technical infrastructure solutions
as part of that plan. This was in recognition of the cultural and environmental significance of the area
and environmental risks posed from uncontrolled activities such as freedom camping (at that stage
there was no Responsible Camping Bylaw).
The initial TIF requirement was that this work should have been completed by April 2019. Stakeholder
engagement first began in January 2019 and extensions to the original contract timelines with TIF
were sought. The project stalled in early 2020 and has not progressed since then. The final formal
extension of the TIF contract was until December 2020. The project had a number of challenges with
multiple stakeholder interests that could not be aligned. At the last meeting held with a wide range of
stakeholders it was clear that no immediate progress could be made on a masterplan, with the
differing positions. It is proposed that as the project has not progressed in close to two years and is
unlikely to proceed in the immediate future that the funding commitment from TIF is relinquished.
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Other items
We have added a section on the website under Meetings, Agenda and Minutes to include public
excluded reports that have been approved by the CEO for release. Historic public excluded reports
from 2021 are being reviewed monthly to see what can now be released.
Focus areas for the next three months






Completion of end of year performance reviews for all staff.
Three waters service delivery reforms – community consultation.
All major projects have delivery plans and are underway.
Progress with regard to harbour contributions and Waiau Toa/ Clarence Valley Access project.
Continuing to explore opportunities to improve ways for continuing to strengthen the partnership
relationship with Te Rūnanga o Kaikōura and improve local Māori (mana whenua and tangata
whenua/ those of non-local Māori descent) inclusion in decision making.

4.

COMMUNITY OUTCOMES SUPPORTED
Community
We communicate, engage and
inform our community

Environment
We value and protect our
environment

Development
We promote and support the
development of our economy

Future
We work with our community and
our partners to create a better
place for future generations

Services
Our services and infrastructure
are cost effective, efficient and
fit-for-purpose
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Canterbury Mayoral Forum mid-term achievements 2019-2021
1. This report provides a summary of progress and achievements of the Canterbury Mayoral
Forum at the mid-point of the 2019-2022 local government term.

Regional forums
2.

The Canterbury Local Authorities’ Triennial Agreement 2019–22 mandates the work of the
Canterbury Mayoral Forum, Chief Executives Forum, Policy Forum, Corporate Forum,
Operations Forum and other regional and sub-regional forums and working groups (see
Appendix 1). Regional forums generally meet quarterly.

3.

As agreed in the Mayoral Forum Charter of Purpose, Environment Canterbury hosts a
permanent regional forums secretariat: 2 FTE staff (funded through the regional general rate)
and a CREDS Project Manager (fixed term, funded by a grant from the Provincial Growth
Fund until August 2021 and following adoption of the Environment Canterbury Long Term
Plan permanent thereafter).

Plan for Canterbury
4.

In September 2020, the Mayoral Forum launched its Plan for Canterbury.

5.

The Plan sets out the Mayoral Forum’s vision for sustainable development with shared
prosperity, resilient communities and proud identity. To expand on this, the Mayoral Forum’s
vision is that in Canterbury, all of us together:

care for our natural resources to secure both present and future opportunities

create shared economic prosperity so no one is left behind

nurture caring, hope and kindness, standing strong together to withstand and adapt to
challenges and change

celebrate our diverse identities – and take pride in our common identity as Cantabrians.

6.

For the remainder of this local government term (2020–22), the Forum will focus on five
priorities where it can make a difference through leadership, advocacy and enabling
partnerships. The priorities are:

a. Sustainable environmental management of our habitats (land, air, water and
ecosystems), focusing on land use and freshwater management.
b. Shared economic prosperity – through sustainable, value-added primary production,
high-value manufacturing, high-value tourism, growing attracting and retaining a
skilled workforce and attracting new businesses.
c. Better freight transport options – mode shift to optimise movement of long-distance
freight by rail and coastal shipping to improve road safety, decrease carbon
emissions and reduce wear and tear on the region’s roads.
d. Climate change mitigation and adaptation – reducing our carbon footprint, building
community resilience and making our infrastructure as strong as it can be.
e. Three Waters services – securing safe drinking-water supplies, and ensuring that
infrastructure, institutional arrangements and regulation enable the sustainable
management of drinking water, wastewater and stormwater in Canterbury.
7.

The Mayoral Forum’s three-year work programme reflects priorities identified in the plan, and
delivery of this is overseen by the Chief Executives Forum, which reports quarterly to the
Mayoral Forum.

Sustainable environmental management of our habitats
Oversight of CWMS
8.

The Mayoral Forum has maintained active oversight of the implementation of the CWMS,
receiving regular and comprehensive reporting on progress. To re-engage communities and
stakeholders to nurture commitment to delivering the CWMS, the Mayoral Forum endorsed
revised terms of reference for Zone Committees in November 2020.

9.

In May 2019, the Mayoral Forum signed off on a review of the CWMS and agreed goals for
2025 and 2030. Environment Canterbury will lead development of an implementation plan
(with resource implications), to inform development of councils’ annual plans for 2020/21 and
Long-term Plans for 2021–28.

10. The Mayoral Forum continues to work in partnership with Environment Canterbury on
assessing the implications of Essential Freshwater reforms on the direction and
implementation of the CWMS into the future.
Biodiversity champions
11. The Mayoral Forum supported the formation of a working group of Canterbury councillors to
increase governance-level engagement on biodiversity issues and opportunities across all
Canterbury councils. This working group, the Biodiversity Champions, responds to a need for
local government to work closely together to implement new national direction for biodiversity
and support the revitalisation of the Canterbury Biodiversity Strategy.
Advocacy on Essential Freshwater reforms
12. To acknowledge the impact of these reforms on communities across the region, the Mayoral
Forum established an Essential Freshwater Steering Group to oversee a regional response to

the Essential Freshwater package with a focus on community engagement and the
development of a Communications Plan. The Group has met twice this year.
13. Freshwater reforms were a key focus of the August 2021 Mayoral Forum meeting, where Hon
David Parker, Minister for the Environment spoke to members on the reforms.

Shared economic prosperity
14. Canterbury councils and local rūnanga invest considerable time and effort in building and
maintaining authentic partnerships for the benefit of the region. It was in this spirit that the
Mayoral Forum and the Chairs of the ten Canterbury Papatipu Rūnanga have also begun
building a closer relationship as a collective to work together for the greater wellbeing of
Canterbury’s people and land. The group has agreed to meet twice a year to establish an
enduring and trusted partnership.
15. The Mayoral Forum supported and helped leverage funding to Canterbury councils from
Crown Infrastructure Partners’ shovel-ready fund. The Ashburton, Hurunui, Kaikōura, Timaru
and Waimakariri District Councils, Christchurch City Council and Environment Canterbury
secured a total of $127m in funding on projects the Forum supported, including:









a co-ordinated package of flood protection works across Canterbury (Environment
Canterbury, $15.5m)
South Express and Nor’West Arc cycleway routes (Christchurch City Council, $18m as
part of a wider package of cycleway funding)
Ashburton District Civic Centre and Library upgrade (Ashburton District Council, $20m)
Conical Hill flyline in Hanmer Springs (Hurunui District Council, $2m)
Kaikōura Aquatic Centre (Kaikōura District Council, $1m)
Theatre Royal update and new heritage facility (Timaru District Council, $11.6m)
Kaiapoi stormwater and flood protection works (Waimakariri District Council, $9m)
accelerated rollout of the Rural Broadband Initiative phase 2 ($50m).

16. The Forum has advocated with ministers for education and immigration policies that deliver a
skilled workforce now and into the future. It continues to support the Education and Training
Governance Group and maintains links with the interim Regional Skills Leadership Group.
17. Maintaining momentum and finalising CREDS projects also continued. Details on this work are
provided later in this report.
18. The Mayoral Forum supported collaboration on development of 2021-24 Long-term Plans by
reconvening the Long-Term Plan Working Group, chaired by a member of the Chief
Executives Forum.

Better freight transport options
19. The Mayoral Forum together with the Regional Transport Committee (RTC) hosted a freight
tour of key Canterbury freight facilities, covering Christchurch International Airport, Lyttelton
Port, Move Logistics and PrimePort Timaru. The tour was attended by members of the
Mayoral Forum and RTC, along with some local MPs.

20. The Mayoral Forum and RTC met with the Minister of Transport in May to discuss a wide
range of transport matters affecting the region. Ongoing engagement with the Minister and
transport officials will enable further conversations on matters of mutual interest.
21. The Mayoral Forum has supported advocacy by the RTC to have greater engagement with
KiwiRail, including advocating for KiwiRail to have a seat at the RTC table.

Climate change mitigation and adaptation
22. The regional Climate Change Working Group established by the Chief Executives Forum in
2017 and the Climate Change Steering Group established by the Mayoral Forum in 2019
continue to address climate change adaptation for Canterbury.
23. The Steering Group established a group of Canterbury climate change councillors to ensure
ongoing connections across the region on climate matters. The Group meets twice yearly, and
includes presentations from guest speakers, including the Climate Change Commission.
24. The Steering Group has ensured the Mayoral Forum has a strong voice with central
government on climate change matters, including coordinating regional submissions on
government-led climate initiatives. The Mayoral Forum led the launch of the ‘It’s Time,
Canterbury’ climate change engagement campaign in May.
25. The Steering Group has also maintained a watching brief on the Mayoral Forum’s initiative to
complete a detailed regional climate change risk assessment, providing advice and guidance
throughout the process. The finalised risk assessment reports will be presented to the Mayoral
Forum in November.

Three Waters services
26. In light of the Government’s three waters reform agenda, the Mayoral Forum convened a
Three Waters Steering Group to oversee the delivery of the Canterbury Three Waters Service
Delivery Review project. This project was undertaken in partnership with Ngāi Tahu. The
project was undertaken to understand the probable impacts of the government’s three waters
reform on Canterbury councils. The Three Waters Service Delivery Review project was
completed in May 2021.
27. Mayoral Forum collaboration with papatipu rūnanga and other councils on the path forward for
three waters service delivery will continue into the second half of the local government term as
the reform programme progresses.

Canterbury Regional Economic Development Strategy (CREDS)
28. The Canterbury Regional Economic Development Strategy (CREDS) was introduced in
August 2015 and established a number of initiatives for the Mayoral Forum. Delivery of
projects initiated under the CREDS continued into the current local government term.
29. The following projects are complete:
 mapping of Canterbury’s state highway’s for mobile blackspots, with the top ten mobile
blackspots agreed by stakeholders from Canterbury councils and emergency management
agencies, and advocacy undertaken to resolve these gaps





with the agreement of all South Island Mayors and Chairs, a South Island Destination
Management Plan for sustainable tourism was developed, with support from the Ministry of
Business, Innovation and Employment (MBIE), the Department of Conservation, the New
Zealand Transport Agency (NZTA) and Tourism New Zealand. COVID-19 interrupted
progress with the Plan, though work on an appropriate approach to sustainable tourism
continues.
ChristchurchNZ along with the University of Canterbury and Lincoln University will continue
to resource a more specific Job Ready programme over the next two years that will mentor
international student graduates into jobs. A work integrated learning model programme is
being developed which will eventually replace Job Ready.

30. Following the establishment of Aoraki Development’s My Next Move youth transitions
programme in South Canterbury, the programme is being adapted for other regions, and has
received Ministry of Social Development funding for the next two years.
31. ChristchurchNZ and the University of Canterbury are delivering a multi-year project to boost
value-added production focused on food, fibre and agritech and high-value manufacturing.
This includes exploration of industry ‘clusters’ that exist and exploring how best to support and
grow them; facilitating industry events, including the Food and Fibre Challenge, which saw
over 50 high-quality entries, many of whom are now being mentored to grow their businesses;
and the production of industry roadmaps that will support new businesses in finding the right
pathways to market. The project is due to complete by mid-2022.

COVID-19 response
32. The Mayoral Forum increased its meeting frequency during the COVID-19 lockdown to ensure
members could stay across developing regional issues.
33. The Forum identified the need for high-level oversight of COVID-19 readiness, response,
recovery and renewal and a mechanism for communication between central and local
government in Canterbury. This resulted in the formation of a Canterbury COVID-19 Oversight
Group, co-chaired by the Chair of the Chief Executives Forum.
34. The Mayoral Forum also took the following actions in response to the impact of COVID-19 on
the Canterbury region since March 2020:

set up a shared workspace for Canterbury communications managers to coordinate and
align communications in the region

advocated strongly for councils in regard to the timing of annual plans and LTPs, and
implications for audit, rates and council finances

advocated for mayors to receive confidential pre-release information on virus cases in
their regions to avoid TAs finding out details though the media

advocated for an accelerated roll-out of the Rural Broadband Initiative phase 2, and for
progressing the Woodend bypass on State Highway 1 with central government

advocated for rural communities on extensions to essential business categories

provided general letters of support for employees at some Canterbury businesses, as
well as letters of support for Entrada Travel Group and Sounds Air for financial aid/loans
from central government

advocated for the plight of migrant workers with work visas who are unable to (re-)enter
the country, and the resulting impact on economic recovery




advocated for fair phasing and prioritisation of Essential Freshwater reform
implementation in Canterbury
supported the establishment of an interim Regional Skills Leadership group, co-chaired
by the Chair of the Chief Executives Forum.

Other initiatives
35. The following initiatives, identified in the previous local government term, are “business as
usual” for the regional forums reporting through to the Mayoral Forum:

health and safety collaboration

collaboration on stormwater management planning and consenting

co-ordination of natural hazard risk management

continuing to build on the Canterbury Maps shared service

collaboration in procurement and contract management

contaminated land shared services

regional economic development indicators monitoring

regional leadership and support for strategic information and records management

building control and regulatory co-ordination

collaborative resource management planning and decision-making.

Standing together for Canterbury
36. The Canterbury Policy Forum monitors central government policy and regulatory initiatives
impacting on Canterbury and co-ordinates the development of regional submissions. Joint
advocacy (‘one strong voice for Canterbury’) has been a strength of the Mayoral Forum.
37. The following table summarises Mayoral Forum engagement and advocacy since local body
elections in October 2019.
Date

Audience

Subject

Oct 2019

Ministry for the Environment

Submission on Action for Healthy
Waterways discussion document

Dec 2019

New Zealand Institute of Skills and
Technology (NZIST)

Letter of support for Ōtautahi/Christchurch
as permanent location of the NZIST
headquarters

Feb 2020

Resource Management Review
Panel

Submission on Transforming the Resource
Management System: Issues and Options
Paper

Feb 2020

Minister for Greater Christchurch
Regeneration, Energy and
Resources, and Research, Science
and Innovation

Spoke at Mayoral Forum dinner

Mar 2020

Canterbury Museum

Letter of support for Canterbury Museum’s
redevelopment project

Mar 2020

Ministry for the Environment

Submission on Proposed National
Environment Standard for the outdoor
storage of tyres

Mar 2020

Canterbury Joint Waste Committee

Letter on Amberley tyre pile clean up

Date

Audience

Subject

Mar 2020

Waste Minimisation Fund /
Contaminated Sites Remediation
Fund, Ministry for the Environment

Support for application from Accountability
Action for Amberley tyre pile clean up

Mar 2020

Minister of Transport

Support for funding application: Upper
Orari Bridge (SH79) two laning

Apr 2020

Crown Infrastructure Partners

Letters of support for applications to the
shovel-ready fund for Christchurch City
Council, Environment Canterbury and
Ashburton, Hurunui, Kaikōura, Selwyn,
Timaru, and Waimakariri District Councils,
as well as the Wheels for Waipara
cycleway project, the Woodend bypass,
SH1, and support for an accelerated rollout
of the Rural Broadband Initiative phase 2

Apr 2020

Minister for the Environment, Minister
of Agriculture

Letter about the implementation of
Essential Freshwater package

May 2020

Entrada Travel Group

Letter of support for Entrada Travel Group
as an essential service

May 2020

Sounds Air

Letter of support for Sounds Air as an
essential service

May 2020

Leader of the National Party

Congratulations on appointment and
invitation to Mayoral Forum dinner

Jun 2020

Minister of Immigration

Letter about the return of essential dairy
workers to New Zealand

Jun 2020

Chair of the Climate Change
Commission

Informal discussion of the work of the
Climate Change Commission

Jul 2020

Kaiwhakahaere, Ngāi Tahu

Mayoral Forum engagement with papatipu
rūnanga

Jul 2020

Minister for Infrastructure; Minister for
Regional Economic Development

Letter about shovel-ready projects and
COVID-19 recovery

Aug 2020

Greater Christchurch Group,
Department of Prime Minister and
Cabinet

Letter about S.71 proposal: Commercial
film/video production facilities in
Christchurch

Sep 2020

Minister of Conservation, Minister for
Land Information, Associate Minister
for the Environment

Attended Mayoral Forum.

Sep 2020

Minister of Internal Affairs

Letter about the future of tourism and
freedom camping

Sep 2020

Minister of Local Government; Chair
Joint Three Waters Steering
Committee, Department of Internal
Affairs

Letter about Three Waters reform: regional
allocation Canterbury

Sep 2020

Minister of Health

Letter about Canterbury District Health
Board

Oct 2020

Kaiwhakahaere, Ngāi Tahu

Letter about Mayoral Forum engagement
with papatipu rūnanga

Nov 2020

Electorate and list MPs in Canterbury

Briefing letters introducing the Mayoral
Forum, its work and priorities; lunch with
the Mayoral Forum

Date

Audience

Subject

Dec 2020

Incoming Ministers

Briefing letters introducing the Mayoral
Forum, its work and priorities, and request
to meet with the Mayoral Forum

Feb 2021

Minister of Local Government

Letter about Three Waters Reform
consultation

Feb 2021

Electorate and list MPs in Canterbury

Invitation on freight tour (a couple
attended).

Mar 2021

Health Select Committee

Submission on the Water Services Bill

Mar 2021

Climate Change Commission

Submission on the Climate Change
Commission’s draft advice package to the
Government

May 2021

MBIE

Submission on the Government’s freedom
camping discussion document

May 2021

MfE

Submission on proposed National Direction
for industrial greenhouse gases

May 2021

Ministry of Transport

Joint submission with Regional Transport
Committee on Hīkina te Kohupara
discussion document (transport emissions)

May 2021

Ministers, Crown Infrastructure
Partners and telecommunications
companies

Advocacy letters seeking action on mobile
blackspot areas on Canterbury state
highways

May 2021

Minister of Transport

Letter about integrated transport in
Canterbury, Hīkina te Kohupara – Kia
mauri ora ai te iwi – Transport Emissions:
pathways to Net Zero by 2050, integrated
freight in Canterbury.

May 2021

Minister of Housing; Research &
Innovation; Energy & Resources

Meeting to discuss spatial planning, social
housing, innovation and economic
performance, and rural doctors.

Jun 2021

Infrastructure Commission

Submission on draft 30-year infrastructure
strategy

Jun 2021

Waka Kotahi; Minister of Transport

Advocacy letter on Waka Kotahi’s NLTP
funding

Jun 2021

Minister for Emergency Management

Advocacy letters on Canterbury flooding
and funding

Jul 2021

Minister of Health

Advocacy letter on ambulance funding

Aug 2021

Ministry for the Environment

Submission on the draft Natural and Built
Environments Bill exposure draft

Canterbury Regional Forums and Working Groups
2021groups (as at May 2021)
Appendix: Regional forums and April
working

Essential Freshwater Steering
Group
Chair: Neil Brown (Ashburton)
Climate Change Steering Group
Chair: Dan Gordon
(Waimakariri)

Three Waters Steering Group
Chair: Sam Broughton
(Selwyn)

CANTERBURY MAYORAL FORUM
Chair: Sam Broughton
(Selwyn)
CHIEF EXECUTIVES FORUM
Chair: Hamish Riach
(Ashburton)

Three Waters Advisory Group
Chair: Hamish Dobbie
(Hurunui)

POLICY FORUM
Chair: David Ward
(Selwyn)

CORPORATE FORUM
Chair: Bede Carran
(Timaru)

OPERATIONS FORUM
Chair: Hamish Dobbie
(Hurunui)

Planning Managers Group
Chair: Mark Geddes
(Timaru)

Chief Information Officers Group
Chair: Neil Cookeson
(Selwyn)

Engineering Managers Group
Chair: Murray Washington
(Selwyn)

Natural Hazards Risk Reduction
Group
Chair: James Thompson (CDEM)

Finance Managers Group
Chair: TBC
(ECan)

Drinking Water Reference Group
Chair: Helen Beaumont
(Christchurch)

LTP Working Group
Chair: David Ward
(Selwyn)

Health & Safety Advisors Group
Chair: Matthew Bennett
(ECan)

Regulatory Managers Group (nonRMA)
Chair: Rick Catchpowle (Ashburton)

Climate Change Working Group
Chair: Tim Davie
(Environment Canterbury)

Public Records Act Executive
Sponsors Group
Chair: Jeff Millward (Waimakariri)

Stormwater Forum
Chair: Gerard Cleary
(Waimakariri)

Records and Information
Management Group
Chair: Denise Thompson (ECan)

REGIONAL FORUMS SECRETARIAT (hosted by Environment Canterbury)
Maree McNeilly

Principal Advisor

027 381 8924

Amanda Wall

Senior Advisor

027 234 6381

Rosa Wakefield

Project Coordinator

027 381 9406

secretariat@canterburymayors.org.nz

https://www.canterburymayors.org.nz/

23 August 2021
Hon Nanaia Mahuta
Minister of Local Government
Parliament Buildings
Wellington
n.mahuta@ministers.govt.nz
Tēnā koe e te Minita

Three Waters reform – engaging with our communities
At its meeting on Friday 20 August, the Canterbury Mayoral Forum discussed the pace of the
Government’s three waters reform and the need to engage appropriately with our communities to
inform council decisions. As well as engaging with our communities, you will also be aware that
important conversations about the reform are continuing between Te Rūnanga o Ngāi Tahu and
South Island councils within the takiwā.
The three waters reform process is a once-in-a-generation decision for councils and communities.
It is also being undertaken at the same time as resource management reform and a review into the
future for local government. As such, it is imperative that communities be given adequate time to
clearly understand the implications of the three waters proposals that affect them so directly.
The Forum requests that the Government pause the reform process to allow councils sufficient
time to better understand the significant amount of complex information on which the Government
has based its case for change and engage with our communities about it. Without this pause, there
is a very real risk that communities will not be able to make informed decisions about the merits of
the proposed reform. Rushing the engagement process will simply not provide for good decisionmaking, and the decisions made as a result could see adverse and costly consequences for
communities, councils and the Government for many years to come.
Some Canterbury councils have commenced engaging with their communities. This has taken the
form of public meetings, surveys and other engagement methods. It is very clear to the Mayoral
Forum from the engagement undertaken so far that more time is needed to ensure our
communities are as informed as they can be about the shape of the three waters service delivery
reform in totality.

The Mayoral Forum urges the pause to come into effect now and remain in place until Taumata
Arowai is properly established, there is clarity about the proposed Economic Regulator, and the
standards and approach from each is clearly understood. We believe this is essential in order to
properly and authentically engage with our communities on this incredibly important decision.
A pause will also allow time to consider what alternate models for three waters best support the
future for local government. As the Panel for the Review into the Future for Local Government is
due to submit an interim report to you in September signalling the probable direction of the review
and key next steps, it seems prudent to pause the three waters reform to ensure the context of the
direction laid out in that report is properly understood and digested.
To ensure we are demonstrating our collective leadership and reflecting the voice of our
communities, we will be making a public statement that we have written to you to formally request
a pause in this process.
The Mayoral Forum looks forward to your consideration of our request. We would welcome a
meeting or other form of engagement with you to further discuss our concerns.
Ngā mihi

Sam Broughton
Mayor, Selwyn District
Chair, Canterbury Mayoral
Forum

Dan Gordon
Mayor, Waimakariri District

Neil Brown
Mayor, Ashburton District

Jenny Hughey
Chair, Environment Canterbury

Lianne Dalziel
Mayor, Christchurch City

Marie Black
Mayor, Hurunui District Council

Craig Rowley
Mayor, Waimate District

Graham Smith
Mayor, Mackenzie
District

Gary Kircher
Mayor, Waitaki District

Craig Mackle
Mayor, Kaikōura District

Nigel Bowen
Mayor, Timaru District

CC:

Local Government New Zealand Zone 5 and 6 Mayors
Dr Te Maire Tau, Ngāi Tahu
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Summarised Finance Report for the period to 31 July 2021
In summary there are no concerns with the financial position as at 31 July 2021. (As agreed with
Council full financial reporting will occur in the months of the Finance, Audit and Risk committee
meetings – with high level updates provided in the CEO Report in the intervening months – if any
material concerns arise Council and the FAR Committee will be notified).

Summary Statement of Comprehensive Revenue & Expense

Grants & Subsidies
All other revenue
TOTAL REVENUE
Operating expenses – Other
Personnel
Grants Paid
TOTAL EXPENSES
Operating surplus/(deficit)

Budget YTD
31/07/21

Actual YTD
31/07/21

Variance
31/07/21

614,373
363,743
978,116

2,305,291
459,667
2,764,958

1,690,918
95,924
1,786,842

1,136,086
282,731
30,958
1,449,775
(471,659)

1,172,437
257,514
345,533
1,775,484
989,474

(36,351)
25,217
(314,575)
(325,709)
1,461,133

We have received $2.8M in revenue against a budget of $978, with grants and subsidies responsible
for the majority of the variance, which is down to two main reasons. The Mayors Taskforce for Jobs
project was not included in the LTP budgets because it was unconfirmed at the time the LTP was
being finalized. Revenue is up $250K, and expenditure is overspent by $250K, because the grant is
received and immediately paid to Te Ha o Mātauranga. The $2M advance payment in PGF funding
for Wakatu Quay (of which $1.27M is the unspent balance from June 2021) was treated as a transfer
from special funds in the LTP, but has been treated as revenue in the accounts for July.

Summary Statement of Financial Position
Budget to Year End

Actual
31/07/21

Actual
31/07/20

Current assets
Non- current assets
Current liabilities
Non-current liabilities
TOTAL NET ASSETS

2,084,802
218,544,479
(1,723,138)
(8,083,583)
210,822,560

6,379,996
206,973,978
(4,996,216)
(4,083,181)
204,274,577

6,145,548
205,191,680
(7,382,313)
(5,083,181)
198,871,734

Public equity
Special funds & reserves
Asset revaluation reserve
TOTAL EQUITY

134,273,566
3,799,402
72,749,592
210,822,560

110,141,200
8,494,627
85,638,750
204,274,577

106,749,736
6,483,248
85,638,750
198,871,734

Cash is almost $5M, including the advance payment for the Wakatu Quay PGF funded project.
Borrowings are at $5M with $3M current and $2M non-current. The July accounts will be some

what distorted with many end of year adjustments affecting the beginning of the financial year
accounts. This included the revaluation of roading and three water assets, which are yet to be
incorporated in our system, but once included they will bring several of the above items closer to the
year end budget forecast.

Financial Dashboard

Department of Internal Affairs
BY EMAIL: localelections@dia.govt.nz.
To whom it may concern
Joint submission to Māori ward and constituency processes
Kaikōura District Council welcomes the opportunity to provide comments on the second stage of
changes for Māori ward and constituency processes, following the repeal of the poll provisions earlier
this year. We have worked collaboratively with Te Rūnanga o Kaikōura as papatipu Rūnanga for the
Kaikōura takiwā to prepare a joint submission that reflects our aligned views.
Although we recognise that this consultation is targeted at improving technical processes within the
current law we believe further work is still required on the legislation to ensure the best possible
outcomes for local Māori inclusion in decision making. Although supportive of the intent to remove
the poll provisions that prevented many councils from introducing Māori wards, the speed at which
the change was implemented prevented consideration of further amendments. In particular, we
believe that areas requiring further consideration and debate include:



Ensuring local Māori are appropriately represented within Māori wards.
Ensuring sufficient democracy in voting exists for both those on the Māori roll and the General
roll to ensure best for District outcomes.

With regard to the six issues raised in the consultation document we provide the following response.
Issue 1: Requirement to consider
(A) Should councils be required to consider Māori wards?
Council comment: Yes, every Council (the same as general wards)
(B) If yes, how often?
Council Comment: Every six years (the same as general wards)
(C) Do you have any other comments about this issue?
Council Comment: No other comments
Issue 2: Timings of decisions
(a) Should Māori ward decision-making continue to take place in two stages?
Council Comment: No – one stage (the same as general wards)
(b) How should the time between 23 November and 1 March be filled?
Council Comment: More time for Councils to decide on Māori wards
(c) Do you have any other comments about this issue?
Council comment: No other comments

Issue 3: Opportunities for public input
(a) Should councils be required to engage with their community when considering Māori wards?
Council Comment: Yes (the same as general wards)
(b) If yes, what type of engagement is best?
Council Comment: A mix of bullet points 1-3 to ensure a combination of Iwi/hapu, targeted
consultation with people of Māori descent or on the Māori electoral roll and wider public
consultation with the whole community.
(c) If your council considered Māori wards in 2020 or 2021, what type of engagement approach
was used and how effective do you think this was?
Council comment: We worked closely with Te Rūnanga o Kaikōura as papatipu Rūnanga for the
Kaikōura takiwā through the process including a joint workshop with elected members and
reached an aligned position. We also sought wider community feedback. The process was not
considered effective for tangata whenua/ those of non local Māori descent on the Māori roll.
(d) Do you have any other comments about this issue?
Council comment: No other comments
Issue 4: Decision making rights and role for Local Government Commission
(a) What role should the Local Government Commission have in relation to Māori wards?
Council Comment: No role and people cannot appeal a council’s decision to create/not to create
Māori wards (the same as current law) but see comment below.
(b) If some other entity, then who should this be?
Council Comment: N/A
(c) Do you have any other comments about this issue?
Council Comment: The Local Government Commission should continue to have limited powers
through the appeal process that can change how Māori wards are implemented, in the same way
that it can change how general wards are implemented. This should not extend to be able to
decide on council’s decision to/not to create Māori wards.
Issue 5: Discontinuance process and period in force.
(a) What should a council be required to do if it wishes to no longer have any Māori wards?
Council comment: The council must consult with its community (the same as general wards)
(b) How long should council decisions to create Māori wards stay in place?
Council comment: Until the council decides otherwise, but at least 1 election and must be
reviewed after 2 elections (the same as general wards).
(c) Do you have any other comments about this issue?
Council comment: No other comments
Issue 6: Types of polls
(a) Should councils retain the ability to initiate binding polls on general wards?
Council Comment: No (the same as Māori wards).
(b) Do you have any other comments about this issue?
Council comment: There should be consistency in approach with Māori wards and general wards.

We would welcome the opportunity to provide direct input into further legislative reform with regard
to Māori wards and constituency processes. We also intend to raise our thoughts through the Future
for Local Government Review process.
Please keep us informed about the outcome of the consultation by emailing Will Doughty, Chief
Executive Officer on Will.Doughty@Kaikoura.govt.nz
Kind regards

Craig Mackle: Mayor – Kaikōura District Council

Hariata Kahu: Chair – Te Rūnanga o Kaikōura
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1. 1 September 2021
Community Services Update
2. Susi Haberstock – Community Services Manager
Community Services Team
Murray Dickson – Senior Manager Corporate Services

SUMMARY

The purpose of this report is to keep the Mayor and Councillors informed of the activities delivered by
the Community Services Team.
The report this month includes the following activity updates:
1. Emergency Management
2. Records and Information Management
3. Community Development
a. Mayor’s Taskforce and Te Hā o Mātauranga update
b. Te Whare Putea update
c. Pensioner Housing
d. Community Events
e. Violence Free update
f. Housing Forum
g. Community Services Committee
h. Community support
i. Mayfair Theatre collaboration
4. Community Grants
5. Library update

2.

RECOMMENDATION

THAT the Council receives this report.

3.

ACTIVITY UPDATES FOR APRIL

1. Emergency Management (compiled pre lockdown)
COVID update: The government has released the expert advice of the Strategic COVID-19 Public Health
Advisory Group led by Professor Sir David Skegg on how to approach the reopening of New Zealand’s
borders with recommendations for a phased re-opening of the border:
 More infectious Delta variant requires high vaccine uptake before the border can be safely opened
 Suggests risk-based factors be considered at the border such as vaccination status and Covid-19
prevalence in countries visited
 Group confirms the viability of maintaining an elimination strategy.
The advice, commissioned by Associate Minister of Health Dr Ayesha Verrall, suggests a phased reopening of New Zealand’s border once the vaccination programme is fully rolled out, and sets out the
preparatory work needed now.
A further report predicts New Zealand is likely to experience an outbreak of the Delta variant, like the
one seen in Sydney. The government is warning it may take just one community case of COVID-19 for
the country to move into another alert level 4 lockdown. It is urging New Zealanders to expect, and
prepare for, another lockdown .
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KDC is revisiting its COVID Pandemic Plan and has had meetings with the Kaikōura Health and Te
Whare Putea, streamlining processes should we find ourselves in another level 4 lockdown. The
preparation discussion between Council and Te Whare Putea covered the management of:
 Foodbank
 Purchasing process
 Payment/Refunding/Reimbursement processes
 Volunteers
 Transients
 Emergency Housing
 Temporary Housing
 Health and Safety
 CDEM
2. Records and information Management
We implemented our IM Strategy and Digitisation Standard with the help of Hurunui shared services
and the roll out our new Electronic Data Management and Records Management System (EDRMS)
called Laserfiche has been extremely successful. We have migrated electronic building consents into
the system and about to migrate existing electronic property files.
All our shared drives are now locked down to ‘read only’ and we have no longer added any paper to
hard files from 2 August 2021 (paperless).
Where to from here:
 we continue to embed changes and will be looking at implementing a retention and disposal
schedule in due course.
 We will need to migrate all paper Property Files into Laserfiche.
This continues to require dedication and commitment from all staff to implement the practices. It is
a major piece of work and a change for all and will take time.
3. Community Development
a. The Mayor’s Taskforce for Jobs (MTFJ) and Te Hā o Mātauranga update:
We have placed 3 people into fulltime employment – 2 into accommodation and food services and 1
into agriculture, forestry, and fishing.
Other outcomes achieved this month:










Transitioning our 12 Vines Free Group employees into full time work. Currently 6 are still
employed by IWK doing private work on local farms and we have topped up one week’s work
on local public areas. One person will be offered a full-time contract with IWK, three people
have started contractor work in Marlborough and three youth have gone back on job seeker.
We continue to get more youth coming through the door disillusioned by schooling but not
wanting to leave until they have some work options available to them.
We also have more of the youth that are too young to be leaving school doing so and looking for
alternative forms of education.
We have been encouraging employers to nominate a youth for Youth Awards taking place in
September 2021.
We have spent $4,029.56 on employer support to assist with training and development of our
clients to date.
We continue to get more businesses to use our free www.jobsKaikoura website. In July there
were 1077 views, a large increase from the previous month. There were more vacancies
advertised throughout the month, from healthcare to agriculture.
We continue to work with different businesses to improve their onboarding skills.
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We are continuing to assist small to medium businesses by placing their staff into training
programmes such as apprenticeships, duty manager training, barista and supporting new staff
with tools required for their roles.

Literacy Day: The United Nations declared over 50 years ago that 8 September would be celebrated
as World Literacy Day. Te Hā O Mātauranga, with the support of Read NZ, has arranged for Michel
Mulipola, a New Zealand born Samoan author/illustrator to visit Kaikōura. Michel will be running an
illustration workshop with 20 tamariki. These tamariki will represent all the primary schools in
Kaikōura with five students from each school attending the workshop. Hapuku School has agreed to
host this for Te Hā.
Te Wiki o Te Reo Māori – Te Hā will be focusing on Early Childhood Education with an event for 3–5year old's being held at the Parish Hall on 17 September. Come along and learn some Te Reo Māori,
waiata and information on healthy eating.
Fun with Words: The tamariki who attend Te Hā’s Thursday afternoon literacy session ‘Fun with
Words’ are setting up a Literacy YouTube channel where they will feature interviews with residents
around books and reading. We are also publishing a book early September of some of their poems
and stories.
b. Te Whare Putea
Te Whare Putea supports people in our community to improve life outcomes:
Community Temporary Accommodation - All 7 units are full and there is a waiting list of 3 (as at 13
August 2021). There has been a tenancy occupancy pattern over the past 12 months of ‘older people’
needing the units.
Celebrations and movements - an expectant couple moved to Christchurch for employment and
an older person moved to an affordable well-located place near medical facilities. 1 person progressed
to a Kainga Ora tenancy.
Originally only one of the units had laundry facilities. Almost all the units now boast laundry facilities.
Financial Capability - indicators show that the most job losses due to COVID-19 and people seeking
financial support and advice. e.g. mortgage, is the 45-55 year old age group.
Due to the high number of ACC clients Financial Capability has organised for ACC NZ to present a
workshop/seminar about Financial Survival with disabilities here in Kaikōura.
Foodbank - requirements and demand are steady.
c.






Pensioner Housing
2 flats now have new tenants.
Flat 15 has had a new floor laid in the kitchen, a full clean, and the bathroom heater fixed
Flat 5 has had a new carpet and flooring in bathroom
Flat 13 is becoming available late August – the Committee has been notified with a meeting TBC
There are 4 new applicants on the waiting list, bringing it up to 10, with 4 high-needs.

d. Community Events
 Winter Festival:
o Night at the Museum, sold out – 11 family groups attended
o Balls and Bingo, sold out – 110 people
o Ice Skating, 400 people over 3 days including two schools on Friday, 7 teams for curling
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Glow Walk, 12 families and ongoing
6 local businesses had decorations and 2 held their own events to complement festival.
The Mayfair Willy Wonka was successful both days, with great feedback (more details in the
Mayfair update below).
KDC Community events worked with the Community Shed and older persons group to make
signage for the Hop.
Jo York met with Kaikōura Hop organisers to help with the development of a traffic management
plan, including parking.
Upcoming events for August: Nelson College, jazz school playing at KK Primary and Container Mall,
Daffodil day 27th August
30th August – 3rd Sept gambling awareness week support
o
o
o






e. Violence Free
 Funding child/youth worker to train Te Hā education advocates around depression and anxiety
 Supported Proudly Kaikōura with 2 events and promotion
 Working with Health Centre Social worker to implement professional development and parenting
sessions
 4 loads of firewood delivered to those in need.
f.




Housing Forum
Supporting developers to work with KDC around potential funding options
4 in attendance at this month’s hui on 27 July 2021
Ongoing discussions with property developers, government agencies and Community Housing
groups to address housing shortages.

g. Community Services Committee
 Event planned to re-engage Community services committee members
 Community Development and Well-being strategy written with attached work plan.
h. Community support
 Working with Dotterels Team to assist with protection over the Kaikōura Hop weekend and the
summer months
 Support Lions with Lip Sync, and funding options for events
 Assisted moving a lady from temporary accommodation to permanent flat
 Welcome Pack updated and delivered to Kaikōura Health for distribution
 Assisted elderly man to get a shed built for his mobility scooter
 Community Networkers: 10 attended - a mixture of locals plus representatives of various
community groups from Marlborough and Canterbury.
 Winter Warmers firewood: received 37 referrals in total from 6 different community and social
service groups and individuals utilising 3 local suppliers
 Kahui Ako / Community of Learning (CoL) – Learning Support Co-ordinator based at Kaikōura High
School assisting in areas such as transition from school to community
 Marlborough Community Law – receiving a steady number of referrals from Heartlands as well as
direct contact from the community for urgent support, advice, and assistance
 Cancer Society of NZ (Rangiora) – exercise group for men in Kaikōura now includes partners and
supporters. Further hui:
o Grief and Loss hui in Rangiora - 20 August 2021
o Advanced care planning awareness session in Rangiora - 18 August 2021
o Look good, feel-good - 14 & 15 August 2021
o September – Cancer rehabilitation awareness week, special speakers - Rangiora
o Looking at developing webinar opportunities for Kaikōura for specialised sessions and hui.
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i.

Mayfair Theatre collaboration:

The Mayfair was an integral part of this year’s Winter Festival, a collaboration with Jo York
and the KDC. This entailed local primary aged tamariki, members of the Kaikōura Arts Society,
residents and community businesses helping decorate the Mayfair for
the 50th anniversary Willy Wonka Tea Party. Without this collaboration, the first community
event at the Mayfair would not have been such a success, as we were able to go the extra
mile and make it special. Looking forward to another festival next year when we can take all
the learnings from this first event and do even better together.
The Mayfair hosted this year's NZQA, Top Art Exhibition at no cost from 2nd - 5th August 2021.
Previously the exhibition was displayed in a school classroom and was not well attended by
the public. This year, The Mayfair helped promote the exhibition through its website and
social media and as result the exhibition was better attended by the community with approx.
80 people over the four days, and 78 school pupils. We received great feedback from visitors on
the professional display and curation. We were able to display the digital and animation pieces in the
Mayfair's auditorium for the first time and are looking forward to hosting the exhibition again next
year.
4.

Community Grants

Sports NZ
3 projects active
Next hui scheduled for April 2022
2021-2024 Investment Agreement signed off 26 July 2021 confirmed $9,500.00 annually.
Creative Communities Scheme
2021-2022 allocation confirmed at $17,347.20 (4 August 2021)
9 projects active
4 new applications presented to the committee on 11 August 2021
48 hours in Kaikōura 2021: $1,857.50 approved
To capture and rediscover Kaikōura’s complex, diverse and beauty on film. 2-week exhibition at the
Mayfair Theatre from 28 August - 11 September 2021.
Youth Recital 2021: $500.00 approved.
Develop an annual end of year event for young people (individuals or groups) who have trained over
the year, to showcase their talent and passion in their musical genre.
Performance on 26 September 2021 at the Mayfair Theatre.
Kaikōura Art Trail 2021… the journey continues: $1,646.80 approved
An extension to Kaikōura Art Trail 2020, to continue another 12 months to further develop, promote
and ingratiate this community arts website into the Kaikōura Arts and Creative world for the benefit
of emerging artists and the community.
Knife Crafting: applied for $2,600.00. Further discussion required, on hold.
Proposed to be held in October 2021
An opportunity to create something with their own hands, bring people together, something different
but relevant.
George Low Fund
3 projects active
Next hui scheduled for April 2022.
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Community Initiative Fund
9 projects active
First hui (1-2) for 2021-2022 due on 29 September2021.
Generosity NZ
Working with one group together to fund a CACTUS nominee to attend a leadership programme in
Auckland
5. Library report
Activities
Week of Matariki
The library celebrated a week of Matariki with activities in partnership with Hapuku School. Some of
our activities included learning how to grow your own kumara, flax weaving and star weaving. We had
classes from St Josephs and Hapuku come through and there were around 50 in attendance over the
week.
Kids Club
We had another very successful week of our Kids Club school holiday programme. Activities included
creating your own felt finger puppets, a NASA day, and craft construction. In all we had around 100
kids pass through the library for Kids Club, and we thoroughly enjoyed the week.
School Holiday Activities
In conjunction with our school holiday programme, we also ran a makeup morning, felt mobile making
session and an impromptu movie morning, with around 40 kids attending.
Kids Yoga
A kind volunteer from our community ran a Kids Yoga session this month, we had around 15 in
attendance who showed us their best cat, lion, and monkey poses. Due to good public feedback, we
will endeavour to run a kids yoga session each holiday.
Operational
Procedure Changes
One of our staff members travelled to the North Island and toured six different libraries in the
Manawatu area. They also received training from the Wanganui Library on Council reporting and
Library systems. This was organised in part by our NZLPP contractor, Sally Patrick. We are now
implementing more simplified processes for membership and overdue items. We have had great
success so far, as these procedures are quicker, saving us time and keeping our patrons happy.
Laserfiche Training
As part of the Council going paperless from the 2 August 2021, the library team undertook Library
specific Laserfiche training. This was successful and we are now using Laserfiche fully and are slowly
converting all Library documents over to our new information management system.
Christmas Closure
2021 brings further change - for the first time, the library will be closing over the holiday period from
24 December to 10 January 2022 with the rest of the Council staff. We will be making sure our
community is well informed of this change in preparation and pushing our audio and ebook services
to be utilised over this time. The team is welcoming the break to be able to spend time with family
and friends.
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APNK Computers
All public computers are now installed, and our library members and visitors are enjoying the updated
technology. The Chrome books have also been great for the after-school influx, ensuring everyone
requiring one can use a computer.
Stocktake
Our Library stocktake was undertaken on the 5th and 6th of August, with the library closed to the public
over these days. This is the first stocktake done in quite some time and will give us a better
understanding of our library assets. It will also contribute to accurate reporting, including the statistics
gleaned from the door counter. We are looking to develop a dashboard reporting tool.
Circulation statistics
Issues –
May 2152/ June 2330/ July 2537
Returns –
May 2227/ June 2278/ July 2603
Renewals –
May 268/ June 331/ July 286

Note assistance measures queries requiring dedicated staff time – not “on the spot’ issues
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4.

FINANCIAL IMPLICATIONS AND RISKS

None – expenditure remains within budgets

5.

RELEVANT LEGISLATION

N/A

6.

COMMUNITY OUTCOMES SUPPORTED
Community
We communicate, engage and
inform our community

Environment
We value and
environment

Development
We promote and support the
development of our economy

Future
We work with our community and
our partners to create a better
place for future generations
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Services
Our services and infrastructure
are cost effective, efficient and fitfor-purpose
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Council
File #
1. 1 September 2021
Planning / Resource Consent Update
2. Matt Hoggard - Strategy Policy and District Plan Manager
Cheyenne Laugesen – LIMs & Administration Officer
Murray Dickson - Senior Manager Corporate Services

1. SUMMARY
This report provides a general update of what is occurring in the Planning department for the August
Council Meeting.
Key aspects to note are:
•
LIMs numbers increased in June (but less in July)
•
Planning team is still recruiting for the Planning Officer role
•
Resource consents are being processed by external consultants
•
Natural Hazards - Proposed Plan Change 3 is progressing
•
Brief update on Resource Management Reform
A change of date for the hearings for Natural Hazards - Proposed Plan Change 3 has been necessary
dure to the availability dates for Iwi representation. We need to recheck Council panel member
availability.
2. RECOMMENDATION
It is recommended that the Council:
•
Receives this report.
3. BACKGROUND
3.1 Resource Consents Status:
Appendix 1 includes a list of resource consents that are currently in progress or which have been
issued since last month.
3.2 Land Information Memorandums (LIMs)
Total LIM numbers remain up on previous July have increased for the June month. Fast track LIM
numbers have declined this is in part due to applicants been encouraged to apply for standard LIMs in
view of the resourcing issues. The increase in fees for fast track may see a further reduction in fast
track LIM numbers.
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3.3
Replacement Planning Officer Recruitment
Council staff continue to explore options to fill this position, currently Council is reliant on external
consultants. The impact on this was discussed in last months report. In addition to this the planning
team is allocating staff time away from the District Plan to process and assist with the processing of
resource consents.
3.4
District Plan Review – Natural Hazards Chapter Update
GNS Science work to allow risk to be applied to fans and debris flows is still on track. It is uncertain if
the extended Covid lockdown will have any impact on this.
Prehearing meeting intended to occur in person on 20th August 2021 have been postponed. Council
staff preference is still to meet face to face where possible. If the Covid lockdown results in a 3rd
extension a remote format of meetings will be considered. To date one remote teams meeting has
occurred with a submitter based in Canada.
Kerry Andrews – Policy Planner, is preparing evidence to address submissions and documenting prehearing meetings.
A Chair and Hearings Panel has been appointed. The hearing is now looking to occur between 8-10
November due to the unavailability of the Iwi representative in October.
3.5
Resource Management Reform - Natural and Built Environments draft Bill
Due to other priorities staff input has been limited to comments on the Mayoral Forum submission.
This is a sound submission and it will be interesting to see what (if any) impact this will have on the
Bill.
4. FINANCIAL IMPLICATIONS AND RISKS
The effect of the use of consultants was discussed in last month’s agenda. In addition we may see
some breaches in statutory timeframes, but we are endeavoring to avoid this.
Coming out of the 2020 Covid lockdown Councils were met by an increase of building and planning
consents there is still much uncertainty if this will occur again with the 2021 lockdown.
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5. RELEVANT LEGISLATION
Resource Management Act 1991
6.

COMMUNITY OUTCOMES SUPPORTED
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development of our economy

Future
We work with our community and
our partners to create a better
place for future generations

protect

our

Services
Our services and infrastructure
are cost effective, efficient and fitfor-purpose
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APPENDIX 1: RESOURCE PLANNING
1. Active and deferred Resource Consent applications to 20th July 2021
“Deferred” applications are applications which have been placed on hold either on a request by the applicant or by Council requesting further information to
better understand the effects of the proposed activity. Where applications are deferred the statutory processing clock (working days) is placed on hold.
No

RC ID

Applicant Name

RC Description

RC Location

1561

McKeown
Ltd

1609

Linda Faye De Vine Visitors
accommodation 151 Beach Road
activity (Existing)
Peter Woods
Land
Use
(Visitor 65 Shearwater Drive
Accommodation)

Group Establish a 24hr self-service 92, SH 1
fuel facility within a rural
zone

1
2
1620

Status / Notes
No change from June 2021 Council meeting.
Deferred (s92). Waiting for further information
(Lighting assessment & Neighbours approval)
Request for information made 29th November 2018.
Site specific lighting plan was received on the 23rd of
March 2020. An Assessment of effects on Hutton’s
Shearwater & neighbours’ approval is still required.
Lorna Depp, Hutton’s Shearwater Trustee has
agreed
to
undertake
the
assessment.
(13th/Nov/2020) A follow up email has been sent in
July 2021.
Application has been withdrawn.
No change from May 2021 Council meeting.
Deferred (s 92). Waiting for further information

3
1632

D & R NZ Ltd

Land Use (Mixed use 26-36 West End
building development)

No change from May 2021 Council meeting.
Deferred (s 92). Waiting for further information
Neighbour’s approval was requested in September
2019 further information was requested in October
2019. A reminder was sent to applicant on the
20/07/2020. A follow up email has been sent in July
2021.

1634

Cezanne Lyons

Land Use (Homestay)

No change from May 2021 Council meeting.
Deferred. A follow up email sent in July 2021.

4
5

63 Kiwa road
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1660

Leanne Taylor

(Land
Use)
Accommodation

Visitor 5 Kotuku Road

1665
1675

Raylene
Clearwater
Eyssen Juan

Establish & operate café and 5 Tui Road
visitor accommodation
Land Use Dwelling in Flood 238C Mt Fyffe Rd
Zone

1679

Craig Mackle

Land
use
Operation

1434

Chiwis Café
Takeaway

1698

Kennedy

Visitor Accommodation

149 South Bay

1732

Seaview
(Marlborough Ltd)

Subdivision

80-82 Shearwater Drive,

1734

Stewart & Trudy Subdivision
McConchie

6
7

8
for

NCTIR 137 Red Swamp Road

9
& Land
use;
parking

Insufficient 114 Beach Road

10
11

12

13

39 Waitane Road

No change from May 2021 Council meeting.
Deferred(s92). Further information (Neighbours
approval) was requested on 8th Sept 2020. Further
communication has occurred on 2nd October 2020.
A follow up email has been sent in July 2021.
Granted.
No change from May 2021 Council meeting.
Deferred (s92) Further information) Further
information was requested on the 15th April 2020
seeking plans and elevations of what is proposed.
Further communication occurred 15th October.
A follow up email has been sent in July 2021.
Deferred(s92) Further information requested on
24th July. Processed by an external consultant.
A change of conditions form has been submitted on
21 June 2021, Officers report received 19 July 2021
decision issued allowing bunding.
No change from May 2021 Council meeting.
Deferred. Amended neighbour’s approval will be
required. Request sent to applicant. 28th August
2020. A follow up email has been sent in July 2021.
No change from May 2021 Council meeting.
Deferred (s 92). Neighbours approval required.
A follow up email has been sent in July 2021.
Notified on a Limited basis. Submissions closed one
submission in opposition, party does not wish to be
heard. Applicant has been sent for external
processing
Active. Application has high voltage powerlines
passing over subdivision Mainpower approval has
now been provided.
Application being processed in house.
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1735

Eniscote Farm Ltd

Subdivision

466-486 SH1

1746

Lipmo Ltd

Visitor Accommodation Up 18 Puketa Rd
to 10 Guests

1755

Timothy & Killalea 2 Lot Subdivision
&
Marion
Alexandra

298 Scarborough Street

1756

47 Kekerengu Rd

1704-01

Cannell,
Nicholas
Travis

1759

Bay Paddock LTD

1761

Emporium
Brewing Ltd

1762

Voxterby
Contracting
Limited
Kaikōura Business
Park Limited
Fiona and Phillip
Carr

14

15

16
17

Richard 2 Lot Subdivision

19

Variation to Land
Consent
Subdivision -2 Lots

Use 7 Old Beach Road
117 Grange Road

20
22
23
1765
25
1767
27

Land Use – Stall taproom 57A Beach Road
and toilets within existing
building
Visitor Accommodation for 6 24 Moa Road
guests

Active. Rural Subdivision. One allotment is less than
controlled allotment size. Publicly Notified. Site visit
confirms streams with more than 3m width and
need for esplanade provisions not recorded in
application matter is now being addressed.
Application being processed in house.
No change from May 2021 Council meeting.
Deferred under s 92(1) More information is
required. A follow up email has been sent in July
2021.
Deferred under s 92(1), information requested
includes need for additional
geotechnical
information.
Being processed by RMG
Decision issued - Granted.
Being processed by RMG
Decision issued – Granted.
Processed internally
Deferred under s 92(1), information requested
includes need for additional geotechnical
information.
Being processed by RMG
Decision Issued – Granted.
Being processed by L M Consulting

Deferred under s 92(1), affected persons approval
requested.
Being processed by RMG
Subdivision creating 21 69 Inland Road and 392 State Deferred under s 92(1), information requested.
allotments
Highway 1
Being processed by RMG
Three apartments, two for 3 Wakatu Quay
Active
visitors accommodation
Being processed by RMG
Council Meeting

1770

1772

Boundary Encroachment - 135 South Bay Parade
Build a shed to house a boat
within 2m of boundary
Vodafone
New Upgrades
to
existing Maui Street
Zealand Ltd
telecommunications facility
Rodger Heslop
2 lot subdivision
15 Brighton Street

1773

Melanie Campbell

1771

Richard Taylor

New dwelling
hazard Zone

in

Active – Limited notification
Being processed in house

Active
Being processed in house
Active
Being processed by RMG
Flood 278 Mt Fyffe Road / Mill Active
Road
Being processed in house

2. Notified consents
 (SU 1735) Eniscote Farm Ltd. Officers report being prepared.
 (SU 1732) Sea View Marlborough Ltd Subdivision. Notified on a limited basis. Submissions closed on the 18 May 2021, submissions received including a
submission in opposition, application being processed by RMG.
 (LU 1770) R Taylor – Occupiers approval provided, unable to obtain a response from owner.
3. Monitoring
Monitoring of Resource consents is ongoing.
4. Road Stopping
Active road stoppings:
Syme – Cromer Street and Fountain Street (both off Ward Street) – Sale and purchase signed. Final ad for stopping of road in Kaikoura Star 18th August 2021.
Fookes – Hapuku Road – Offer has been accepted by purchaser and sale and purchase agreement is being developed.
5. General
 Project Information memorandum processing is ongoing
 Land Information Memorandum processing is ongoing
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Report to:
Date:
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Prepared by:
Input sought from:
Authorised by:

Council
1. 1 September 2021
Building and Regulatory Update
2. Mark Mitchell and Mike Russell

File #

Will Doughty

1. SUMMARY
This is a routine report on recent activity in the Building Control Authority (BCA) and regulatory areas
of Council.
2. RECOMMENDATION
That the Council receives this report.
3.

RECENT ACTIVITIES

Building Control
The following apply for the period from 19/07/2021-9/08/2021
 8 Building Consent applications received.
 10 Building Consents issued
 8 Code Compliance Certificate applications received.
 7 Code Compliance Certificates granted and 1 refused
 64 Building Inspections conducted
Fail rate per inspector:
 Mark Mitchell=0%
 Liam Brown=41% (29 inspections undertaken, 12 failed)
 Daniel Joyce=40% (32 inspections undertaken, 13 failed)
Main source of inspection failures: Builder error not reading previous inspection records or following
consented plans.
There has been an increase in building consent applications and awareness needs to be maintained
of the resources required to effectively delivery day-to -day building control functions.
The Civic Building has had Code Compliance issued.
Sale and Supply of Alcohol
For the month of July there have been:  2 New Manager applications
 1 Renewal Manager applications
 1 Special License application
 0 On-License renewal application
 0 New On-License applications
 0 Club License applications
The Licensing Inspectors:
 Reported on 4 applications.
 1 withdrawal of an application for a business no longer operating.
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1 local event sent a warning letter from the agencies and information on to comply with the Act
in relation to Special On-site licenses. This came about as the event was supplying alcohol
without an appropriate alcohol licence.
1 Temporary Authority given to a local business
A local food outlet was given a formal warning for promoting and advertising discounts on
alcohol of greater than 25% that could be seen from outside the licensed premises and on
Facebook.

The alcohol administrator (Bonnie) received 7 applications and issued 7 licenses/certificates.
Food Safety
During the month of June saw continued activity required of the Council to meet its functions and
responsibilities under the Food Act 2014.
Council now has a Food Safety Officer (casual contract in place).
The food Safety Officer is in discussion with a local operator trading illegally
Water Safety
Routine water sampling as per KDC’s approved Water Safety Plan. No issues identified.
Parking
June Parking machine revenue was $1,508 down from $2,092 for the same period last year.
5 x Parking infringements issued.
South Bay Ramp
 July Ramp fees $630.00
 South Bay Ramp monitoring is being done by the Regulatory Officer. The Jetty has had handrails
fitted to the top part of the Jetty with some repairs / replacement of broken bollards to take
place over the next few months.
Freedom Camping
 Nil issues reported
Dog Control
For the month of July there have been:
 0 x dogs impounded.
 6 x roaming/ barking Dog complaints
 Annual registrations were 1071 dogs, with $56,731 of registration fees collected.
Other Animal Control
Investigations undertaken.

Roaming stock x 8 complaints
Noise Complaints

July 2 x noise complaint attended by the Armourguard Contractor
 1 x seizure of equipment
RMA Investigations / Monitoring
Non-Consented Building Work: – 1 investigation underway
Building Warrants of Fitness: 7 BWOF’s renewals.
Swimming Pool Audits: Nil due.
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4.

COMMUNITY OUTCOMES SUPPORTED

The work is in support of all/the following community outcomes.
Community
We communicate, engage and
inform our community

Environment
We value and protect our
environment

Development
We promote and support the
development of our economy

Future
We work with our community and
our partners to create a better
place for future generations

Services
Our services and infrastructure are
cost effective, efficient and fit-forpurpose
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