KAIKOURA DISTRICT COUNCIL WORKS AND SERVICES COMMITTEE
MEETING HELD ON FRIDAY 29 JUNE 2018, AT COUNCIL CHAMBERS,
96 WEST END, KAIKOURA.
AGENDA

1. Apologies
2. Declarations of Interest
3. Confirmation of Minutes
o Works & Services meeting 23/05/18
4. Resource Recovery Centre Improvements
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5. Road Maintenance Contract Renewal
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6. Works and Services Report - BAU
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MINUTES OF THE MEETING OF THE KAIKOURA DISTRICT COUNCIL
WORKS AND SERVICES COMMITTEE HELD AT 11AM ON WEDNESDAY
23 MAY 2018, AT COUNCIL CHAMBERS, 96 WEST END, KAIKOURA.
PRESENT:

Councillor Millton (Chair), Mayor Gray, Councillors C Harnett, T
Blunt, N Pablecheque, L Bond,

IN ATTENDANCE:

A Oosthuizen (Chief Executive Officer), J Gaper (Committee
Secretary)

APOLOGIES:

Councillors C Mackle, J Howden
Moved by Mayor, seconded by Councillor Pablecheque and
resolved that apologies be accepted. Unanimous.

DECLARATIONS OF INTEREST:

Councillor Millton

CHAIR:

Councillor Millton – Nominated by Councillor Pablecheque,
seconded by Councillor Harnett and agreed that Councillor Millton
Chair the Works and Services Committee meeting. Unanimous.

1. ASSET MANAGEMENT IMPROVEMENT REPORT
The Asset Manager was in attendance to present this item.
DPMC have an interest in that their investment will be protected
with a good asset management process going forward. Some
funding could be available for this work through the betterment
fund however there is a need to prioritise.
The DIA health check has identified the lack of an integrated asset
management system. RAMM is the current system which is only a
satellite with no reporting function therefore no individual data on
assets.
Going forward a register is required to identify the assets whereby
collating information on the condition, storage and costs associated
to individual assets. This date can then be used to analyse each
individual asset and record a works programme for any
maintenance in advance.
Running an efficient system reduces expenditure. A complex system
is not required and have identified some off the shelf systems that
would be suitable.
 Adapt comes under the DATACOM system which
Council already use.
 Asset Finder – 70% of Councils use this low level
system.
After considering the products available and reviewing what
neighbouring Councils are using it is time to sit with the
procurement team and make a recommendation to the Council.

Expected costs are in the vicinity of $70,000. The first stages would
be inputting the data into the systems which could be completed by
December. Once completed the information will be available to
everyone who has authorised access to the system. There will be
perimeters around urgency, business logic and automated
responses will be programmed in. Quake Centre have offered
assistance with data entry. Some things like Three Waters can be
captured quickly however as there is no asset data on buildings a
site visit will need to be carried out as with horizontal structures.
This could be up and running by end of December.
Moved by Councillor Bond, seconded by Councillor Pablecheque
and resolved that the Asset Management Improvement Project
report be received. Unanimous.
2. WORKS AND SERVICES REPORT
The Asset manager was in attendance to present this report which
relates to business as usual operations and does not include
earthquake rebuild works.
ROADING
The available funding of $800,000 has been spent with $750,000
spent as a result of the three weather events.
This is considered minor in New Zealand Transport Agency terms
with Councils total expenditure at 51%. Reseal, no matter how well
you look after it, only has a 10 to 15 year life span. Works are only
being carried out on an as needed basis.
A concern was raised in that Council will need to make a provision
for weather events otherwise there will be a need to either use
reserves or the provided maintenance budget for any future events.
There needs to be a specific reserve for potential weather events
that is carried forward as a reserve.
New Zealand Transport Agency have taken over the upkeep and
maintenance of Inland Road but have indicated they would hand the
road back when the road is deemed resilient.
WATER
East Coast and Suburban boil water notice remains unchanged and
cannot be lifted until the work has been completed.
Ocean Ridge works have been approved along with temporary
chlorination with the boil water notice hopefully lifted by the end of
October 2018.
Peketa work is planned with the hope of lifting the boil water notice
by the end of June 2018.
The Water Safety Plan for the Kaikoura Urban Supply scheme has
been approved Canterbury District Health Board.
Waste water systems performing well with some storm water
systems in line for some planned upgrades.

PARKS AND RESERVES, BUILDINGS AND FACILITIES
No significant issues.
WHARVES AND JETTIES
Still some issues around safety.
AIRPORT
Three different operators have made separate applications to
change things. As the airport is Council owned it is up to Council to
make these application. An expert has been employed to do a safety
report i.e. distance of buildings to runway etc. This needs to be
completed prior to any future building/rebuilding of facilities.
Applications to lease space has been received however there is
reluctance to undertake these until the report is received.
The Committee is now able to identify who are using the airport on
a regular basis to consider a fee structure.
WASTE MINIMISATION
Improvements are being completed therefore Council can now
approach WMiNZ for further funding which expires end of
September 2018. A report is being compiled around the risks and
what needs to be done. A new General Manager has been
appointed. The finance and Commercial Manager is meeting with
Blenheim Accountants to improve the financial reporting. A full
updated report to council will be submitted in June.
Moved by Councillor Millton, seconded by Mayor Gray that the
Works and Services report be received. Unanimous.
There being no further business the meeting closed at 12.05pm.

To:

Works and Services Committee

Date:

21 June 2018

Subject:

Resource Recovery Centre Improvements

Prepared by:

Chris Gregory
Manager

Authorised by:

Angela Oosthuizen
Chief Executive

PURPOSE AND ORIGIN:
The purpose of this report is to inform Council on the status of the Waste Minimisation Funding
provided through the Ministry for the Environment as part of the earthquake recovery and seek
support for the next stage of works proposed at the IWK Resource Recovery Centre (RRC)

RECOMENDATION:
That the report be received, and
That the Works and Services Committee endorse the Stage 3 Improvements at the IWK Resource
Recovery Centre including the expenditure of the remaining $310,000 of the Waste Minimisation
Fund from the Ministry of the Environment for the Hurunui/Kaikoura Earthquake Recovery Waste
Project on the Priority Items attached as Appendix A subject to approval by Environment
Canterbury.

BACKGROUND:
WMiNZ Funding
Early in 2017 agreement was reached with the Ministry for the Environment (MfE) and ECan for
project funding to address solid waste and hazardous materials issues arising following the
November 2016 earthquake. The total funding made available to KDC was $670,000 GST excl.
The funding provided was to assist with:
 Project management and community assistance
 Repair and upgrade of waste infrastructure
 Asbestos surveys
 Hazardous substance management
There are two components to the funding as follows:


The costs of a KDC Case Manager to assist with the Asbestos Surveys and Hazardous
Waste Collections - $100,000
 The costs of improvements to the IWK RRC - $570,000
To date $259,359 of the improvements funding has been expended on;
 Waste Skips and Skip Truck for demolition waste
 Digger and attachments for demolition waste sorting
 Containers and shelving for sorted recycling products
At the 30 June 2018, $310,640 will remain for the expenditure on the Stage 3 works at the RRC.

The specific works to be undertaken will be subject to final approval from ECan that the works align
with the intent of the funding and the expenditure is fundable by MfE.

STAGE 3 WORKS
Existing RRC
The existing RRC site includes the Kaikoura Landfill and is managed by IWK for the Kaikoura
Enhancement Trust and as a Council Controlled Organisation.
Since the earthquake a significant volume of additional residual waste has been generated by
increased population and demolition and this has been deposited in the landfill. This volume has
significantly reduced the remaining life of the landfill based upon the final levels allowed under the
current Resource Consent. A survey has been commissioned to accurately ascertain the remaining
available volume but anecdotally this may be as little as five years.
Site Development Plan
A site development plan has been commissioned to understand the capability of the site to be both
a Resource Recovery Centre and a Residual Waste Transfer Station. This is to make sure that future
development of the site does not adversely impact future options or waste any financial investment.
In March 2018 Stantec were engaged to prepare the plan attached as Appendix B. Development of
the plan included input from KDC, IWK and ECan at a planning workshop.
No investigation has been undertaken or decision made regarding the options for residual waste
management once the landfill is closed. The Transfer Station area shown on the plan is an indication
of how the site could be further developed to function as a transfer site for residual waste.
The site improvements are required to address serious health and safety risks associated with site
machinery operations in public areas creating conflicting movements and exposing the public to
safety risks. This was identified in an earlier review of RRC operations undertaken in July 2017 by
BECA. The most serious concerns have been addressed by new operational methodologies but there
is still room for improvement to mitigate residual risk and increase efficiency.
There is also the opportunity to create a more user friendly environment that encourages recycling,
maximises waste minimisation and enables IWK to operate more efficiency.
The main features of the plan for Stage 3 are;







Construction of secure waste oil and hazardous material storage facilities
Increased area for recycling to reduce congestion
Relocation of the weighbridge kiosk to improve operations
Introduction of improved technology at the weighbridge kiosk to improve efficiency
Installation of piped drainage to collect and dispose of rainfall to improve public areas
Creation of compacted gravel hardstand areas for recycling, green waste and residual
waste
 Sealing of compacted gravel areas as funds allow to improve amenity and traffic
management through markings
 Signage to improve traffic movement and recycling compliance
 Creation of parking areas for shop users
The plan is draft at this stage and not necessarily the final plan. Parking and traffic movement routes
will be site tested before the installation of any markings or barriers. Similarly the number and
extent of recycling bins indicated is probably over stated and will only be increased as need arises.
Stage 3 Expenditure
It is proposed to expend the remaining funds of $310,000 on the priority list included as Appendix A.
The values expressed in Appendix A are budget allocations and will be subject to final design and
quotations. It is proposed to expend the remaining funds in the priority order stated up to the
maximum value of available funds approved by ECan. At this stage the funding expires on 30

September 2018 but ECan have indicated that this date may be extended to accommodate
practicalities and construction season constraints.
Item 4 on the schedule is for the purchase of a purpose specific wheeled compactor for the landfill
operation. Compaction of landfill material can only be maximised by the use of such a vehicle,
hence, extending the remaining life of the landfill and saving on transport costs.
IWK Transitional Steering Board
The IWK Transitional Board considered the site development plan and proposed Stage 3 works at its
meeting of 6 June 2018. The Board indicated that it supported the proposal in principle but required
the matter to be formally bought back to the Board at its next meeting with more detailed costing.
The Board is responsible for the final approval of the expenditure.

CONTEXT:
Policy: Procurement Policy
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities

Appendix A
IWK Resource Recovery Centre – Stage 3 Improvements
Item

Cost Allocation

Site Plan

$20,000

Construct HazMat Areas

$30,000

New kiosk and Equipment

$40,000

Drainage Improvement

$70,000

Compactor

$60,000

Earthworks to site

$10,000

Compacted gravel hardstand to recycling,
greenwaste, residual waste and access road

$50,000

Signage

$ 5,000

Entry lane sealing

$25,000
Total

$310,000

Appendix B
IWK Resource Recovery Centre – Draft Site Improvement Plan

To:

Works and Services Committee

Date:

21 June 2018

Subject:

Road Maintenance Contract Renewal

Prepared by:

Chris Gregory
Manager

Authorised by:

Angela Oosthuizen
Chief Executive

PURPOSE AND ORIGIN:
The purpose of this report is to seek Council approval for award of a variation to the NZTA North
Canterbury Network Outcomes Contract (NOC) to establish a new Road Maintenance Contract
arrangement from 1 July 2018.

RECOMENDATION:
That the report be received, and
That the Council approve New Zealand Transport Agency varying their contract with Downer NZ for
North Canterbury State Highway Road Maintenance (NOC contract NZTA 63189) to include the
Kaikoura District Council road network, including associated infrastructure and footpaths, from 1
July 2018 to 30 April 2024 for a base Annual Contract Sum of $1,400,000, and
That the Council approve the New Zealand Transport Agency varying the Annual Contract Sum to
include minor earthquake roading repair works included in the Kaikoura District Council 2018 Three
Year Plan.
That the Council approve the New Zealand Transport Agency varying the Annual Contract Sum to
align with the provision of funding for roading and footpath maintenance activities established
annually in Kaikoura District Council Annual Plans.

BACKGROUND:
Road Network
The existing KDC road network included in the new contract comprises:
84 km of seal roads
101 km of unsealed roads
37 km of footpaths
43 bridges
Inland Road is currently being maintained as Route 70 by NZ Transport Agency (NZTA) as part of the
post-quake mitigation to the closure and restoration of SH1 south of Kaikoura.
Existing Contract
The existing contract with HEB was tendered in 2015 and awarded on 12 October 2015. The initial
contract was to 30 June 2017. This was extended by one year to 30 June 2018 due to the
earthquake. As part of this extension the Lump Sums for management were replaced by actual cost
basis for time, travel and accommodation.

At the time of tender it was envisaged that KDC would be part of tendering for the NZTA North
Canterbury NOC contract that commenced in April 2017 hence the short contract period. Ultimately,
this did not eventuate in the tendered documents however each NOC tenderer was asked to also
price a specific schedule for KDC.
Contract Renewal
At its meeting of 28 March 2018 the Council resolved:
That the Council approve staff entering into negotiations with New Zealand Transport Agency
to vary their contract with Downer NZ for North Canterbury State Highway Road Maintenance
(NOC contract NZTA 63189) to include the Kaikoura Council Road Network , including
associated infrastructure and footpaths, from 1 July 2018 to 31 March 2024, and
That staff report the outcome of contract negotiations prior to 31 May 2018 to seek a decision
on procuring road maintenance through the NZ Transport Agency North Canterbury State
Highway Road Maintenance (NOC contract NZTA 63189)
That staff update the Kaikoura District Council Procurement Strategy to include procurement
of Road Maintenance through the NZ Transport Agency North Canterbury State Highway Road
Maintenance (NOC contract NZTA 63189) from 1 July 2018 to 31 March 2024.

STATUTORY AND PROCEDURAL REQUIREMENTS:
NZ Transport Agency
NZTA as the funding authority has requirements around procurement of services that are eligible for
NZTA funding assistance. The majority of this contract qualifies for funding and under the NZTA
procurement rules subject to an approved procurement process.
Local Government Amendment Act 2014 S17A
A KDC S17a Review – Roading was approved by Council in March 2018.
The review concluded that the most appropriate options for road maintenance from 1 July 2018 are:



Governance and Funding – to be undertaken by Kaikoura District Council
Service Delivery (Subsidised and Non-Subsidised Roading) – delivery by the NZTA North
Canterbury NOC contract.
The reasoning underpinning this recommendation is contained within the document.
Procurement Policy and Procurement Strategy
Council adopted the current Procurement Policy in 2017. Among other things it covers.

Competitive Tendering
Section 5.3 of the Procurement Policy states;
“The Council recognises that the development of competitive supply markets will ensure sustainable
sources of supply. Where mature markets exist, a competitive procurement process is likely to lead to
a better outcome. The Council will ensure that all eligible suppliers have a fair opportunity to
participate in procurements. This will be achieved by:
 Ensuring that suppliers are engaged by way of open tender unless there is good reason to do
otherwise and a rationale is clearly recorded and authorised by employees with appropriate
delegated authority.
 Ensuring that at the expiry of a contractual agreement, the goods, services or works are retendered unless there is good reason to do otherwise and a rationale is clearly recorded and
authorised by employees with appropriate delegated authority. “
Although the original NZTA NOC contract was competitively tendered, the KDC portion was not
included in the evaluation process. The proposal to negotiate with Downers and NZTA to vary the NOC

contract is most likely to secure NZTA approval for funding assistance. However, it is not the open
tender process referred to above and thus needs the approval of Council.

Local Contractors
Section 5.7 of the Procurement Policy states;
“The Council will be a fair, but demanding, buyer who will purchase from competitive suppliers where
they offer best value for money. The Council will seek to promote local economic wellbeing by
providing potential suppliers full and fair opportunity to compete for the Council’s business. This will
be achieved by:
 Considering local economic implications when planning procurement activities and packaging
work for contracts.
 Promoting opportunities for local involvement and participation by ensuring local suppliers are
included within invitations to tender and quote whenever possible.
 Developing a resilient and sustainable local sub-contractor market for infrastructure services
and works.
Having given local suppliers full and fair opportunity and assessed any commercial and practical
value for money advantages of local supply, the Council will purchase from the best source available,
accordingly to its own judgement of all costs, benefits and overall value for money.”
Currently local contractors undertake the majority of the roading programme under sub-contract
arrangement with HEB. However, this work is not competitively priced but the rates under which
they work is agreed between HEB and the particular sub-contractor.
The specifications prepared to support the proposed variation require the Contractor (Downer) to
engage local sub-contractors for between 30% and 60% (by value) of the work undertaken on the
KDC network.

Procurement Strategy
The KDC Procurement Strategy was submitted to NZTA for endorsement in December 2017.
Feedback from NZTA was that the Strategy was not sufficiently detailed or prescriptive in some areas
of roading and they required it to be updated by 30 April 2018.
The Strategy has been varied to reflect the NZTA comments and the approved tendering
methodology for road maintenance. The revised Strategy was submitted to NZTA for endorsement in
April 2018. It is still under consideration but verbal feedback from NZTA officers is that the proposed
procurement of road maintenance complies with NZTA procedures.

CONTRACT VARIATION
General
The Contract Variation for the KDC network needs to be supported by a specification that describes
the work to be undertaken and a pricing schedule for the various items of work. These have been
prepared and issued to Downer and NZTA.
Specification
The intent of the existing NZTA NOC contract is a performance based one where there are a number
of Operational Performance Measures (OPMs) for routine maintenance activities, such as sealed
pavement maintenance. The contractor then has a contractual responsibility for inspecting the
network and scheduling work to maintain the asset within the parameters of those measures. There
is a lump sum per month payment associated with each of those activities.
The contractor is responsible for auditing a percentage of the network each month and reporting
against achievement of those measures. These achievement reports are then monitored by
NZTA/KDC staff for accuracy. Should the contractor fail to achieve the performance required then
there are provisions under the contract to withhold a percentage of the monthly payments.

The existing contract is for the State Highway Network which, by necessity, has a relatively high level
of performance required.
A modified specification has been prepared that sets OPMs for each activity for the KDC network
that are at a lower level to reflect the lower traffic use and classification of its roads and to account
for affordability. The modified specification is a balance between public expectation, asset needs
and the current level of funding provided in the draft Three Year Plan.
As an example the OPM for potholes in sealed roads in the modified specification is;

OPM GROUP 6.1.3: POTHOLES (10% SAMPLE SIZE, MEASURED
MONTHLY)
OPM

ROAD CLASS

CONTRACT STANDARD

DEFECT

PIP

206

Local - Sealed

≤ 6 defect per audit

Pothole > 150mm in diameter.

48 hours

section.

Pricing Schedule
This contract model is new to KDC and accurate data is not available to inform the contractor about
previous levels of input to achieve the required OPMs as these OPMs have not existed in the past.
The Council is constrained by the funding provided in its draft Three Year Plan for roading and
footpath maintenance and this amounts to an average of around $1.4M per annum.
Consequently, the pricing schedule is based upon the Contractor:
Pricing the preparation of Management Plans and Establishment as Lump Sums
Pricing Network Management, Supervision, Inspections and Reporting as Lump Sum/Mth
Pricing a number of rates for specific activities, such as pavement digouts at rate/m2.
Pricing a schedule of rates for plant and personnel.
At this stage pricing for routine activities is covered by Provisional Sums that provide financial
allowance for undertaking the required work at the rates scheduled.
The total of all of the above has been specified as a total Annual contract Sum of $1.4M to equate to
the funding provided in the draft Three Year Plan.
Transition
The variation provides for an initial term of six months to allow the new contractor will gain
familiarity with the network and the amount of work required to meet the OPMs. This will also
enable the Contractor to inspect the network and schedule the work required to bring the network
up to an acceptable standard in areas such as drainage.
Monthly programmes developed during this stage will be fully discussed with staff to ensure
affordability and the best use of available funds.
Prior to the 31 December 2018 the Contractor, NZTA and KDC will review the transition period and
establish pricing for routine maintenance items on a Lump Sum/mth basis to apply from 1 January
2019 for the remainder of the contract period. This will fully transfer the risk for performance
achievement to the Contractor. As part of this process some of the OPM’s may need to be adjusted
to:
o better reflect the network needs, and
o customer expectations, and
o affordability
Contract Term
The contract term will be four years to 30 April 2022 with two rights of extension to 30 April 2024 in
line with the existing NZTA NOC contract.

Future Funding
The contract requires the Contractor to maintain RAMM as Council’s Roading Asset Management
System. This work includes the recording of maintenance costs and planning future renewal
programme needs to proactively gain the best value from the maintenance spend.
This information will be fundamental to the preparation of Council’s 30 Year Infrastructure Strategy
for the 2021 Long Term Plan and will provide the evidence needed to support future funding
applications to NZTA.

CONTEXT:
Policy: Procurement Policy
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities

To:

Works and Services Committee

Date:

25 June 2018

Subject:

Works and Services Report - BAU

Prepared by:

Chris Gregory
Manager

Authorised by:

Angela Oosthuizen
Chief Executive

PURPOSE AND ORIGIN:
The purpose of this report is to provide the Committee with a monthly overview and status update
on business as usual (BAU) activities.
Works and services includes:
 maintenance and operation of the local roading and footpath network and associated
infrastructure (bridges, signs, street lights, road marking, barriers etc)
 maintenance and operation of 3 waters networks and schemes
 operation of recycling, waste minimisation and solid waste disposal
 maintenance of reserves, parks and toilets
 maintenance of community facilities
 maintenance of airport and harbour infrastructure

RECOMENDATION:
That the Works and Services Committee receives this report.

ROADING:
Road Maintenance Contract
The existing road maintenance contract expires on 30 June 2018. At its meeting of 28 March 2018
the Council approved a recommendation that the KDC network would be maintained as part of the
NZTA Network Outcomes Contract (NOC) for North Canterbury from 1 July 2018. Council staff have
been preparing a specification and documentation to support this change over the past three
months as a variation to the existing NZTA contract. A separate agenda paper has been prepared to
approve the issue of the variation notice and enter into a contractual relationship with Downer Ltd.
A wash up of the existing contract with HEB is underway including the collection and storage of
materials stock, such as culverts, owned by KDC. It is expected that a final claim will be processed
toward the end of July 2018 which will finalise the existing contract.
Programme management
A further rainfall event on 12/13 June has impacted roading budgets further but has also meant that
a number of roads are now in poor condition. Essential repairs have been undertaken on a number
of roads in the Puhi Puhi, Clarence, Kekerengu and Scotts Road areas to fix stream and drainage
damage.

The contractor has also been instructed to grade Puhi Puhi Road, East Lane and roads in the Mt
Fyffe/Red Swamp area to address serious surface condition, potholing and storm damage,

THREE WATERS:
Water Supply
Boil Water Notice Update
Boil water notices (BWN) are put in place when there is an elevated risk of contamination of the
supply or routine testing results show that acceptable limits for contaminants have been exceeded.
At the date of this report BWNs are in place for the Peketa, Ocean Ridge, Kaikoura Suburban and the
East Coast (Clarence) Supply Schemes.
Ocean Ridge BWN was put in place on 27 December 2017 and Peketa BWN was put in place on 16
March 2018. East Coast BWN and Suburban BWN have been in place since the November 2016
earthquake.
The details around each of these follows.
Suburban Kaikoura Water Supply
No change
East Coast Water Supply
No change
Ocean Ridge Water Supply
No change
Peketa Water Supply
A temporary storage tank and chlorination dosing plant has been installed to provide increased
protection against contamination. A local resident has been highly co-operative in allowing these
facilities to be temporarily located on his property.
These items can be utilised in the permanent upgrade planned as part of the Three Year Plan.
It is hoped these measures will enable the BWN to be lifted by the end of July 2018 subsequent to
clear results from testing of the supply.
Water Safety Plans
The Water Safety Plan (WSP) for the Kaikoura Urban Water Supply scheme was approved by the
Canterbury District Health Board on 14 May 2018. The plan makes recommendations regarding any
works required to comply with drinking water standards. This not only includes operations &
maintenance, monitoring and testing regimes but also treatment upgrade recommendations.
WSPs are required for each scheme. This work is underway with a target completion for all schemes
by 31 March 2018 as follows:
Oaro - approved
Ocean Ridge - approved
Kaikoura Urban – approved
Kincaid – approved 11 June 18
Peketa – approved 30 May 18
Fernleigh – update submitted 19 June 18
Kaikoura Suburban – submitted 11 June 18
East Coast Rural – in progress
The Canterbury District Health Board has indicated that the East Coast WSP can be progressed on
the basis of a Rural Agricultural Drinking Water Supply (RADWS). The next steps are to identify
potential solutions that can be demonstrated to meet the RADWS standards and discuss those
options with the East Coast Water Supply committee before preparing the WSP.

Scheme Performance
All schemes are performing well with no significant supply issues.
There were two failed E-Coli tests of the East Coast scheme during the month. Staff updated
Council’s communications to remind people that the scheme is on a Boil Water Notice to provide
protection against such events and drinking water should be boiled until that notice is lifted.
Subsequent tests have been clear. It is likelky that the failure was associated with the high rainfall of
the 12/13 June. Staff are investigating further to determine if any remedial work is required.
Wastewater System
Scheme Performance
The Kaikoura scheme had some issues during the rainfall event of 12/13 June. The Lyell Creek main
was overwhelmed by the quantity of stormwater infiltrating into the system. To prevent impact on
Beach Road properties the Hawthorn Creek pump station was allowed to overflow. The nature of
the overflow would have been highly diluted by stormwater.
Subsequent investigation has identified extremely high infiltration between Gillings PS and Mill Road
PS. The source of this infiltration is being investigated to allow remedial work to be prioritised.
Stormwater Systems
General
The Kaikoura scheme had some issues during the rainfall event of 12/13 June but these were
relatively minor and only led to surface flooding that is to be expected during such a high intensity
event.

PARKS AND RESERVES, BUILDING AND FACILITIES
Parks and Reserves
No significant issues have been reported and in general all parks and reserves are accessible and
functional.
Buildings
General
Most of the current issues are with earthquake damaged buildings and toilets that will be addressed
by the rebuild programme.
Those buildings that are open are functioning but some have significant compliance and deferred
maintenance issues to be addressed in the upcoming 3 Year Plan consideration.
Wharves and Jetties
An area of the Wakatu Wharf remains closed for safety reasons.
Kaikoura Airport
A draft report from the specialist consultant engaged to undertake a safety review of airport
operations to support a Section 157 application to the Civil Aviation Authority (CAA) has been
received as is under review. The findings will be discussed with operators next month.

WASTE MINIMISATION
Waste and Recycling Centre
A Resource Recovery Centre improvement plan has been completed.
This plan is the subject of a separate agenda item to confirm the expenditure programme for the
remaining $300k of WMiNZ funding during 18/19.

CONTEXT:
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Quality Water and Wastewater Systems
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities
- Ensuring appropriate rebuild of the Council owned facilities and infrastructure to
ensure ongoing Levels of Service are achieved.

