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1.  Apologies 

 
2.  Declarations of Interest 
  
3.  Open Forum ς Session for members of the public wishing to comment on items included in this 

agenda. 
 

4.  Matters of Importance to be raised as Urgent Business 
 

5.  Minutes to be Confirmed: 
Â Council 28/02/2018        page 1 

 
6.  Minutes to be received 

Â Kaikoura Zone Water Committee 20/09/2017    page 6 

Â Kaikoura Zone Water Committee 18/10/2017    page 12 
Â Kaikoura Zone Water Committee 15/11/2017    page 16 
Â Kaikoura Zone Water Committee 07/02/2018    page 19 

 
7.  Minutes Action List         page 25 
 
8.  Kotahitanga mo te Taiao Alliance       page 26 

¶ Al Check from Department of Conservation will be in attendance at 1.15pm to present this 
item. 

 
9.  Youth Council 

¶ Representatives of the Youth Council will be in attendance at 1.30pm to present this item. 
 
10.  Public Forum 

TIME NAME SUBJECT 

1.45pm Surfbreak Protection Society & 
Mangamaunu Protection 

Society 

Specific conditions to be added to resource consent 
applications 

2.00pm Cezanne Lyons Cycle Trail and Freedom Camping 

 
11.  Community Vison and Community Outcome Statements    page 38 

 
12.  Communications and Engagement Report      page 43  

 
13.  Finance Report         page 58 

 



14.  Liability Management Policy Review      page 74 
 

15.  Audit New Zealand Management Report      page 79 
 

16.  Works and Services Report        page 100 
 

17.  Committee Structures        page 106 
 

18.  Committee Updates 
 
19.  aŀȅƻǊΩǎ wŜǇƻǊǘ                     page 115  
 
20. Urgent Business     
 
21. Council Public Excluded Session 
 

Moved, seconded that the public be excluded from the following parts of the proceedings of this 
meeting, namely 

 

a.  Confirmation of Minutes of Council Public Excluded meeting on 28 February 2018  

b.   LGA S17a Review ς Roading 

c.  Contract Review 

d.  Potential Acquisition 

e.  Insurance Update 

f.  Chief Executive Officer Performance Appraisal.  
 
The general subject matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i) 
of the Local Government Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

 
General subject of 
each to be 
considered 

Reason for  
passing this resolution in relation to each 
matter 

Grounds of the Act 
under which this 
resolution is made 

Minutes of the Council Public 
Excluded meeting 
28/02/2018. 
 
LGA s17a Review ς Roading 
 
Contract Review 
 
Potential Acquisition 
 
Insurance Update 
 
Chief Executive Officer 
Performance Appraisal. 
 

The exclusion of the public from the whole 
or the relevant part of the proceedings of 
the meeting is necessary to enable the 
Local Authority to protect information 
where the making available of that 
information would likely unreasonably to 
prejudice the commercial position of the 
person who supplied the information or 
who is the subject of the information; The 
exclusion of the public from the whole or 
the relevant part of the proceedings of the 
meeting is necessary to protect the privacy 
of natural persons. 

Section 48(1)(a) and 
7(2)(b)(ii); 7(2)(a). 

 
 
 



Minutes Action List  
 

Meeting  Action Required By Progress 

Council 
13/12/2017 

Members Interest 
Register 

Executive Officer To be circulated and completed by elected 
members.  

Council 
28/02/2018 

Progress re mobile 
coverage on Inland Road 

Economic 
Development Lead 

Vodafone and Spark had seen it as 
uneconomical and MBIE had left this matter 
with the rural broadband rollout for 2022. 
Staff had not been involved with the matter 
since these developments last year 

 Bayview Park Upgrade Chief Executive 
Officer 

Gapfiller sessions had made the point around 
delegating back to the community for them 
to take ownership of such projects rather 
than waiting for Council to have resources 
available. Requests for the park included 
rocks to climb on and tree stump stepping 
stones. Council could potentially assist with 
health and safety plans. 

 Festive Lighting in the 
West End 

Economic 
Development Lead 

Lighting was available however this needed 
to be linked to business power points which 
was generally inside premises 

 Rubbish bin outside 
Memorial Hall 

Asset Manager In progress.  

 Flood modelling in the 
Clarence undertaken by 
Environment Canterbury 

Strategy, Policy and 
District Plan 
Manager 

This was an agenda item for the meeting 
with Council and Environment Canterbury on 
23 March. 

 Maori Ward factual 
communications 

Chief Executive 
Officer 

Factual information has been uploaded to 
the website. 
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Kaikoura District Council 

Date: 
 

28th March 2018 

Subject: Kotahitanga Ƴǁ te Taiao Alliance 
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Contributors: 
 

Kelly Stevens, Department of Conservation 
Matt Hoggard, Strategy, Policy & District Plan 
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Authorised by:  
 

Angela Oosthuizen 
Chief Executive Officer 

 
Purpose and Origin: 
The purpose of this report is to inform Council members of the Kotahitanga Ƴǁ te Taiao Alliance and 
the opportunity and recommendation for Kaikoura District Council to become a signatory of it.   

Executive Summary: 
The YƻǘŀƘƛǘŀƴƎŀ Ƴǁ ǘŜ ¢ŀƛŀƻ !ƭƭƛŀƴŎŜ όάŎƻƭƭŜŎǘƛǾŜ ŀŎǘƛƻƴ ŦƻǊ ƻǳǊ ƴŀǘǳǊŜέύΣ ƭŜŘ ōȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 
Conservation (DOC), is formed of Councils and Iwi in the top of the South Island. The Alliance aims to 
achieve collaborative landscape-scale conservation projects from the Mountains to the Sea (including 
the sea) that can also deliver social, cultural and economic outcomes.  

The Molesworth/Waiau toa area has been selected as a potential project by the Alliance. Council has 
been invited to join the Alliance as Molesworth/Waiau toa is within its jurisdiction. Council must sign 
ǘƘŜ !ƭƭƛŀƴŎŜΩǎ aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ όah¦ύ ƛŦ ǘƘŜȅ ŘŜŎƛŘŜ ǘƻ ƧƻƛƴΦ ¢ƘŜ ah¦ ƛǎ ƴƻǘ ŀ ƭŜƎŀƭƭȅ 
binding document but a commitment to work towards the vision of the MOU. The Alliance is a 
coalition of the willing, everything is agreed on together and there is no financial obligation required 
by joining.  
 
Becoming a signatory to the Alliance is a significant opportunity to work collaboratively and advocate 
for positive outcomes for not only conservation but social, cultural and economic as well. It will 
enable Council to achieve these outcomes more effectively than those that individually would not be 
possible.  

Faster alone, Further together. 
 
Recommendation:  
That Council; 

1. Bbecome a signatory to the Kotahitanga Ƴǁ te Taiao Alliance MOU. 
2. Agree to support the Alliance strategy development process 
3. Agree that a staff member represent Council at quarterly signatory meetings and the 

strategy development subcommittee meetings.   
 

If KDC wish to have a representative on the Alliance Strategy subcommittee, they must decide so 
before the 30th March 2018. To ensure the Alliance strategy development can progress as intended, 
the invitation of membership to KDC and other organisations will be closed off on the 14th May 2018.   
 
 
 
 



Background:  
The Alliance currently comprises of Nelson City Council, Buller, Tasman and Marlborough District 
Councils, West Coast Regional Council as well as four of the nine iwi across the region. The remaining 
iwi including Te RǹƴŀƴƎŀ ƻ YŀƛƪƻǳǊŀ ŀǊŜ ŀƭǎƻ ƭƻƻƪƛƴƎ ŀǘ ǇƻǘŜƴǘƛŀƭƭȅ ōŜŎƻƳƛƴƎ ǎƛƎƴŀǘƻǊƛŜǎΦ 

The Alliance has grown out of the opportunity to build on the significant alignment between the 
Alliance parties to work across land tenures and use the strengths of each partner to achieve not only 
conservation outcomes but provide social, cultural and economic outcomes for communities and the 
region. 

It was initiated following discussions with the NEXT foundation which has a mandate to invest $100 
million over 10 years into environmental and educational projects. They have shown interest in the 
Waiau toa/Molesworth area as a project. They would like to partner with Council to align our goals 
and with our support achieve large-scale conservation benefits in this area. The Alliance are in the 
process of identifying the threats and values in the Waiau toa/Molesworth area so future actions can 
be based off this. Collaborating with the Alliance and the NEXT foundation would provide the 
opportunity to increase the scale and chances of long-term success of conservation projects in the 
Waiau toa/Molesworth area and possibly other areas in the future.  

The purpose of the Alliance is to lead collaboration for nature preservation, restoration and 
protection to benefit present and future generations. Kotahitanga expresses working together so 
that the many proceed as one.  

The early stages of the Alliance were fƻŎǳǎǎŜŘ ƻƴ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǇŀǊǘƴŜǊΩǎ 
visions, goals and priorities. They now have a MOU and are currently initiating the process of 
developing a long-term strategy which can guide it on where and how to work to achieve the best 
outŎƻƳŜǎ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ŀŎƘƛŜǾŜ ǘƘŜ άōƛƎƎŜǎǘ ōŀƴƎ ŦƻǊ ƛǘǎ ōǳŎƪέΦ ¢ƘŜ !ƭƭƛŀƴŎŜ ǎǘǊŀǘŜƎȅ 
development will consist of three groups; the Alliance, the Alliance Strategy Subcommittee (which 
members of the Alliance can choose to be represented on or not) which provides oversight and 
direction, and the Strategy Design Working Group which provides project management, coordination 
and support.  

While the MOU is not a legally binding document it is a formal commitment to work together 
ǘƻǿŀǊŘǎ ǘƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ah¦ άA Partnership for Environmental Leadership across the Buller, 
Tasman, Nelson and Marlborough region ς connecting people and places together for now and for 
the futureέΦ   

There is no financial commitment required by being a signatory to the MOU. The MOU outlines a 
commitment of Alliance Parties to attend quarterly meetings to discuss the Alliance work including 
the development of the long-term strategy and contributing to the co-design of projects such as the 
Molesworth-Waiau toa landscape-scale conservation project which is within KDC jurisdiction.   

The Alliance is a coalition of the willing. Everything is agreed on together. If KDC chooses to become a 
signatory, the extent of their involvement and contribution is up to them.   

Scope of the Alliance 
The scope of the MOU is to focus on developing collaborative landscape scale conservation projects 
that also deliver social, cultural and economic outcomes.  A key driver of the Alliance is to undertake 
collaborative planning and landscape scale projects which are attractive to large philanthropic 
funders such as The NEXT Foundation and The Nature Conservancy etc. 

The Alliance is not a forum to replace required statutory consultation processes or any work that 
each of the individual organisations are mandated to undertake.  For example, the Alliance is not 
intended to be involved with RMA or resource consent or concession processes.    



Neither is the long-term strategy of the Alliance a legally binding document and it would not 
interfere or detract from each Parties own obligations and their decision-making requirements.  The 
strategy development will, if genuinely collaboratively developed, be able to incorporate each Parties 
planning documents and identify shared priorities to work towards.   

In the longer term, as projects are identified and supported by the Alliance (or some Parties of the 
Alliance), Parties may wish to support the development of projects with technical expertise or 
financial contribution.  It is a new way of working and at a new scale therefore it is hard to anticipate 
exactly how this will work. It is anticipated there will be key learnings and lessons that will be shared 
as the Alliance and way of working progresses.  However, the signing of the MOU does not commit 
KDC to any ongoing financial commitment and there is the ability to withdraw from the Alliance if it is 
not delivering the required outcomes for any Party (see clause 13. Of the MOU).   

Becoming a signatory to the Alliance is a significant opportunity to work collaboratively and advocate 
for positive outcomes for not only conservation but social, cultural and economic as well. It will 
enable KDC to collaboratively achieve these outcomes more effectively and/or those that individually 
would not be possible. Faster alone, Further together. 

Projects: 
Current projects that are being investigated include:  

¶ Kahurangi o Mohua ς collaborative landscape scale conservation project which the NEXT 
Foundation has encouraged us to develop a biodiversity restoration proposal in the wider 
Kahurangi area. 

¶ Waiau toa / Molesworth - collaborative landscape scale conservation project. 

¶ Project Moturoa (Rabbit Island) ς Cultural and Environmental Restoration. 

¶ Stocktake of needs for capacity building to engage as partners in the Alliance and review of iwi 
management plans and how the Alliance may support iwi to review or develop Iwi 
Management Plans or source funding.   

¶ Input to strengthening key Trusts and Incorporated Societies to be investment ready. 
 
These potential projects are very much still in their infancy and being scoped and will be developed 
with willing parties of the Alliance. 

Future Projects: 

¶ Mount Richmond Forest Park ς collaborative wilding conifer control and biodiversity 
enhancement under development with the forestry industry. 

¶ Marlborough Sounds ς species protection and biodiversity enhancement undertaken by a 
substantial number and range of iwi, community and business groups. 

Issues and Options: 
1. Join the Alliance, and the opportunities it provides to achieve land-scape scale conservation 

projects and access to external funding; or 

2. Decide not to join the Alliance and continue to individually fund biodiversity projects (at 
most likely a smaller scale). 

Community Views:  
No formal consultation has occurred with the wider community at this point in time. Although when 
ōǊƛŜŦƭȅ ǇǊŜǎŜƴǘŜŘ ǘƻ ƳŜƳōŜǊǎ ƻŦ YŀƛƪƻǳǊŀ CƻǊŜǎǘ ŀƴŘ .ƛǊŘΣ 5h/ {ƻǳǘƘ aŀǊƭōƻǊƻǳƎƘΣ IǳǘǘƻƴΩǎ 
ShearwaǘŜǊ /ƘŀǊƛǘŀōƭŜ ¢ǊǳǎǘΣ ¢Ŝ YƻǊƻǿŀƛ ƻ ¢Ŝ ¢ŀƛ ƻ aŀǊƻƪǳǊŀΣ ¢Ŝ wǹƴŀƴƎŀ ƻ YŀƛƪƻǳǊŀΣ 9ƴŎƻǳƴǘŜǊ 
Foundation, Destination Kaikoura and Whale Watch Kaikoura at the DOC Great Walk application 
meeting, it was warmly received. 
 
 



Financial Implications and Risks: 
There is no financial obligation if Council become a signatory to the Alliance.  
 
If Council becomes a signatory, they commit to attending quarterly meetings. There are three 
meetings left in the 2018 year, at a cost of approximately 30hrs staff time to prepare and attend the 
meetings in Nelson.   
 
If KDC decides to have a representative on the Alliance Strategy Sub-committee, it would cost 
approximately 50hrs of staff time (in addition to the signatory meetings) to prepare and attend the 
five meetings in 2018. 
 
If KDC becomes a signatory to the Alliance and their collaborative strategy this means that KDC will 
become more attractive to funding entities such as the Rata Foundation, The Nature Conservancy 
and the NEXT Foundation. Having a clear alignment and collaboration between multiple parties is 
what they want to see when looking at projects to invest in. 

There is the possibility for current or future potential alignment between the economic portfolio of 
ǘƘŜ !ƭƭƛŀƴŎŜ ǿƛǘƘ a.L9Ωǎ tǊƻǾƛƴŎƛŀƭ DǊƻǿǘƘ CǳƴŘΦ  
  
Context: 
Council has built a reputation on being a sustainable community surrounded by a unique and pristine 
natural environment with highly valuable biodiversity within it. We have made a commitment 
through the District Plan to restore, protect and enhance biodiversity within Kaikoura. We are not 
currently meeting a large number of those obligations due to a number of reasons.  We have been 
ǎǳŎŎŜǎǎŦǳƭ ƛƴ ǿƻǊƪƛƴƎ ǿƛǘƘ /ŀƴǘŜǊōǳǊȅ ²ŀǘŜǊ ά¢ƘŜ /ƻƴŦŜǊŜƴŎŜ ƻƴ ǘƘŜ /ƭŀǊŜƴŎŜέ ǿƘƛŎƘ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ 
collaboration of various organisations to restrict the spread of gorse and broom, this has shown the 
benefit of alliances.  By joining the Alliance, we have the support through collaboration and access to 
larger pools of funding that can help us protect our environment for present and future generations.   
 
 
 
 
 



 

 

 



MEMORANDUM OF UNDERSTANDING  

KOTAHITANGA Mǽ TE TAIAO 

  

THIS MEMORANDUM OF UNDERSTANDING IS MADE IS         DAY OF           

PARTIES  

The Parties are: 

1. NgǕti Apa ki te RǕ TǾ Trust 

2. Te PǕtaka a NgǕti KǾata Trust 

3. Te RȊnanga o NgǕti Kuia Trust 

4. Te RȊnanga o NgǕti RǕrua  

5. NgǕti Tama ki Te Waipounamu Trust 

6. Te RȊnanga O Toa Rangatira Inc 

7. Te Atiawa o Te Waka-a-MǕui Trust 

8. RangitǕne o Wairau Settlement Trust 

9. Te RȊnanga o NgǕti Waewae 

10. Tasman District Council 

11. Nelson City Council 

12. Marlborough District Council 

13. Buller District Council  

14. Department of Conservation - Te Papa Atawhai 

 

And subsequently such other parties that as may be invited and agree to be bound by the provisions 

of this Memorandum of Understanding (MOU).   

 

BACKGROUND  

 

A. This Memorandum of Understanding (MOU) recognises that the Parties consider that there 

are considerable benefits of working collaboratively to achieve significant conservation gains 

across the Buller, Marlborough, Nelson and Tasman region.  

 
B. The Parties propose to develop a formal relationship and Alliance that involves an agreement 

to collaborate, look for synergies and align conservation efforts across the Buller, 

Marlborough, Nelson and Tasman region.   

 

C. This Memorandum of Understanding formalises and records the vision, scope and principles 

that the Parties expect to underpin their ongoing relationship with each other.    

 

OPERATIVE PARTS  

1. The Parties agree that the arrangements set out in Schedule One of this document are the 

basis on which they wish to base their relationship.   

 

 

  



Signed by NgǕti Apa ki te RǕ TǾ Trust 
 

 
Chair  

Signed by Te PǕtaka a NgǕti KǾata Trust 
 
 
 
 
Chair  
 

 

Signed by Te RȊnanga o NgǕti RǕrua  
 
 
 
 
Chair  
 

Signed by NgǕti Tama ki Te Waipounamu 
Trust  
 
 
 
Chair  
 

Signed by Te Runanga O Toa Rangatira Inc 
 
 
 
 
Chair  
 

Signed by Te Atiawa o Te Waka-a-MǕui Trust 

Chair  
 

Signed by RangitǕne o Wairau Settlement Trust 
 
 
 
 
Chair 

Signed by Te RȊnanga o NgǕti Waewae 

 
 
Chair  

Signed by Tasman District Council 
 

 
Mayor  
 

Signed by Nelson City Council 

 
Mayor  

Signed by Marlborough District Council 
 

 
Mayor John Leggett 
 

Signed by Buller District Council 

 

Signed by Department of Conservation Te Papa 
Atawhai 
 

 
Director, Partnerships  

 

  



SCHEDULE ONE 

 

Background  

1. The Kotahitanga mǾ te Taiao Alliance is a concept which aims to help coordinate the 

achievement of landscape scale collaborative conservation projects across the Buller, 

Marlborough, Nelson and Tasman region.  The drivers are to work collaboratively to achieve 

significant conservation gains by attracting resources for new work, growing synergy to more 

effectively achieve existing work and developing social, cultural and economic contributors to 

future proof the outcomes.   

 

2. For landscape scale conservation to be successful a strong alliance across local government, 

iwi and the Department of Conservation (DOC) is needed.  A strong Alliance would enable the 

establishment of a region-wide conservation programme and the implementation of projects 

within it.   

 

Vision  

3. The Parties are united in the vision:  

 

 

A partnership for environmental leadership across the Buller, Marlborough, Nelson 

and Tasman region ï connecting people and place together for now and for the future. 

 

Ma whero ma pango ka oti ai te mahi  

 

With red and black the work will be complete, this refers to co-operation where if everyone does their 

part, the work will be complete.  The colours refer to the traditional kowhaiwhai patterns on the inside 

of the meeting house.   

 

 

Scope  

4. The purpose and function of our Kotahitanga mǾ te Taiao Alliance is to align and collaborate 

on conservation projects across the Buller, Marlborough, Nelson and Tasman region to 

provide a collaborative voice for conservation.   

 

5. This includes identifying, prioritising and integrating conservation work across the Buller, 

Marlborough, Nelson and Tasman region.  The function of our Alliance is to provide support, 

context and advice to projects within the region and help coordinate or support funding 

applications.   

 

6. The scope of the Alliance is the coordination of collaborative landscape scale conservation 

projects.   

 
7. The Parties are committed to ensuring that the Alliance delivers not only conservation 

outcomes but also supports social, cultural and economic outcomes to the region as well.   



Nature of Relationship  

8. The Parties wish to conduct their relationship (ñthe relationshipò) on the basis of good faith and 

respect for each otherôs views.   

 

9. The Parties may refer to the relationship in their dealings with others as ñworking with our 

Kotahitanga mǾ te Taiao Allianceò.   

 
10. The Addendum Terms of Reference further outlines how the Alliance will function.   

 
 

Relationship Principles 

11. The Parties to this MOU are committed to developing a meaningful and enduring relationship 

with the intention to work together to achieve mutually beneficial objectives and outcomes that 

enable the successful delivery of our Alliance.  The Parties to this MOU agree to abide by the 

following relationship principles when the Parties engage with each other and others:  

 

¶ Integrity  

Each Party will treat each other with the utmost respect, honesty and fairness.   
 

¶ Dominion 

Each Party has dominion over its respective organisation.   
 

¶ Consultation  

Each Party agrees to consult on matters relating to the Alliance programme and agrees to 
contribute to strategic and annual planning processes in an integrated manner.   
 

¶ Availability  

Each Party agrees to make every effort to attend each meeting.   
 

12. Nothing in this MOU or actions arising from it, shall detract from the rights or interests of the 

Parties under their individual Deeds of Settlement with the Crown.    

 

Withdrawal  

13. If a Party wishes to withdraw from the Alliance, it may do so by giving four weeks written 

notice to the other Parties.   

 

Communication  

14. Subject to reasonable notice, the Parties agree and will commit to meet quarterly to discuss 

issues of mutual interest, including business and work planning, new research and knowledge.   

 

15. If matters arise that may be of interest to any Party, a contact person designated by each 

Party is to be informed.  That person should develop an effective working relationship with the 

other Party.   

 

16. If the designated contact person changes in any organisation, there should be a handover 

process so that the new person can quickly settle into the role.   

 



17. In the interests of clear communication, any public statements that could be construed as 

being for or on behalf of our Alliance, must be made only after agreement with the other 

Parties.  The Parties will agree to a communications protocol.   

 

Intellectual Property and Data Sharing  

18. All intellectual property brought to the relationship by each Party remains vested in that Party.   

 

Confidentiality  

19. Confidential information means proprietary science, technical and business information 

disclosed during the relationship.   

 

20. No Party shall disclose directly or indirectly the confidential information received from other 

Parties to any third party without written consent.   

 

Dispute Resolution  

21. Any dispute concerning the subject matter of this document will be settled by full and frank 

discussion and negotiation between the Parties.  Should the dispute not be resolved 

satisfactorily by these means, the Parties agree that they may engage in mediation conducted 

in accordance with the terms of LEADR New Zealand Inc Standard Mediation Agreement.   

 

Review of MOU  

22. The Parties shall review the Operative Parts in Schedule One of this MOU three years from 

the date of this MOU first being signed.    



Addendum - Terms of reference 

Role of Parties of the Alliance 

1. The Alliance Parties will identify and integrate conservation priorities across the Buller, 

Marlborough, Nelson and Tasman region consistent with the vision and scope of the MOU.    

 

2. The Parties shall bring their strengths to the Alliance to help achieve the agreed vision and 

identified priorities.   

 

3. Each Party on the Alliance will report back to the organisation that he/she represents with 

recommendations from the Alliance and seek that organisation's direction.  

 

4. Each organisation may decide to take full or partial responsibility for specific actions 

recommended by the Alliance. There may also be situations where each organisation may 

decide not to take any responsibility for a specific action.  

 

5. An organisationôs formal support of specific actions will be communicated back to the Alliance 

by the organisationôs representative.  An organisation may choose to support specific actions 

in various ways, e.g. by allocating funding and/or including action items within planning 

documents and work programmes. 

 

Role of the Facilitator of the Alliance 

6. One member should be of appointed as Facilitator of the Alliance. 

 

7. The facilitator will: 

¶ prepare the agenda for Alliance meetings with input from the Alliance Parties; 

¶ facilitate the meetings and assist the Alliance to reach consensus on issues and options; 

¶ act as the spokesperson for the Alliance; and 

¶ as necessary, support or present Alliance recommendations to the signatories. 

 

8. The term for appointment as Facilitator shall be for a period of one year with an option for 

reconfirmation.   

 

9. One member should be appointed as Vice Facilitator of the Alliance to provide support and 

coverage if the Facilitator is unavailable.  This will be appointed and reviewed on an annual 

basis.   

 
10. The Department of Conservation offers to provide the facilitator role for the Alliance, if 

required, for three years from the date that the MOU is first signed.    

 

Quorum for meetings 

11. While the Alliance does not have a decision-making mandate, there shall be no less than 8 

members of the Alliance present for meetings to be held.   

 

 



Reporting  

12. Notes of Alliance meetings will be taken by a member of the Alliance or a support person (to 

be selected by Alliance consensus) and circulated before the next meeting of the Alliance.   

 

13. The Department of Conservation offers to undertake the notes of the Alliance meetings and 

circulate these before the next meeting for three years from the date that the MOU is first 

signed.   

 

14. Each Party will be responsible for reporting back to the organisation that he/she represents. 

 

Frequency of meeting  

15. The Parties shall meet as an Alliance quarterly, with additional meetings or workshops, if 

required.   

 

Servicing of meetings  

16. The Department of Conservation offers to provide documentation and logistical support for the 

Alliance meetings and provide staff support for three years from the date that the MOU is first 

signed.    

 

17. All Parties shall be responsible for their own expenses for attendance and travel to and from 

meetings.   

 

Review  

18. The Parties will review these TOR three years from the date that it is first signed.   

 

 

ENDS 

 



To: 
 

Council 

Date: 
 

28th March 2018 

Subject: Council Vision and Community Outcome Statements 
Report 

Prepared by: 
 

Libby Clifford 
Communications Officer 

Authorised by:  
 

Angela Oosthuizen 
Chief Executive 

 

1.0    Purpose 
The purpose of this report is to provide the Mayor and Councillors with the Council vision and 
community outcome statements that will be used throughout the life of the Three Year Plan 2018-
2021 to help guide Council decision making and work programmes. 
 

2.0    Recommendation 
That Council: 

1. Notes the statements  

2. Notes how the statements will be used 

 

3.0   Defining Community Outcome Statements and the Council Vision 
Community outcome statements are a tool Council can use to measure its performance against its 
legal responsibilities, community needs and its own strategic goals. Outcome statements should be 
clearly stated results for the people and organisations who are supposed to benefit. 
 
The Local Government Act 2002 Amendment Act 2010 defines community outcomes as follows;  
άŎƻƳƳǳƴƛǘȅ ƻǳǘŎƻƳŜǎ ƳŜŀƴǎ ǘƘŜ ƻǳǘŎƻƳŜǎ ǘƘŀǘ ŀ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ŀƛƳǎ ǘƻ ŀŎƘƛŜǾŜ ƛƴ ƻǊŘŜǊ to promote 
the social, economic, environmental, and cultural well-being of its district or region, in the present and 
ŦƻǊ ǘƘŜ ŦǳǘǳǊŜέΦ 
 
The Local Government Act 2002, section 14, requires all Councils to take a consistent approach to 
their activities, byς 
¶ Conducting their business in a clear, transparent and democratically accountable way. 
¶ Operating in an efficient and effective manner. 
¶ Making themselves aware of and having regard to the views of all their communities. 
¶ Taking account of the diversity of ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǘŜǊŜǎǘǎΣ ōƻǘƘ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜΦ 
¶ tǊƻǾƛŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ aņƻǊƛ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŎƻǳƴŎƛƭ ŘŜŎƛǎƛƻƴ-making processes 

 
The W.K. Kellogg Foundation Logic Model Development Guide further defines outcome statements 
ǎŀȅƛƴƎ άhǳǘŎƻƳŜǎ - are specific, measurable statements that let you know when you have reached 
your goals. Outcome statements describe specific changes in your knowledge, attitudes, skills, and 
behaviors you expect to occur as a result of your actions. Good outcome statements are specific, 
ƳŜŀǎǳǊŀōƭŜΣ ŀƴŘ ǊŜŀƭƛǎǘƛŎΦέ 
 
A vision statement is an overarching statement that reflects and emphasises the community outcomes 
in one simple, positive and inclusive statement.   
 



The outcome and vision statements developed for the Three Year Plan 2018-2021 were developed to 

ƘŜƭǇ ŎƭŀǊƛŦȅ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ ŀƴŘ ƎǳƛŘŜ ƛǘǎ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴǎ ŀōƻǾŜΦ  

Note: these statements are intended for use by Council as one element of the wider districts 

aspirations and objectives. They are not necessarily intended to act as overarching strategic 

statements for the development of the District as a whole, however if non-Council parties involved in 

development projects across the district wish to use them they are free to do so.  

4.0 Community Outcomes for the Three Year Plan 2018-2021   
¢Ƙƛǎ о ¸ŜŀǊ tƭŀƴ ƛǎ /ƻǳƴŎƛƭϥǎ Ƴƻǎǘ ǘƘƻǊƻǳƎƘ Ǉƭŀƴ ǇǊƻŘǳŎŜŘ ǎƛƴŎŜ ǘƘŜ ŜŀǊǘƘǉǳŀƪŜΦ LǘǎΩ ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ 

involved a review of all spending, fees charged and services provided. We've also spent time working 

with our iwi partners as well as NCTIR, and other key local stakeholders to better understand their 

plans, needs and ideas.  

As such, this 3 Year Plan represents a step-change for Kaikoura District Council. It was therefore 

appropriate to take this opportunity to ensure our vision and community outcome statements are 

still fit for purpose. 

The proposed new vision statement and set of community outcome statements are:  

Vision:   
YŀƛƪǁǳǊŀ 5ƛǎǘǊƛŎǘ ƳƻǾŜǎ ŦƻǊǿŀǊŘ ŀǎ ŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ ƭƛǾŜ ς has a strong, well-connected community, is 

ecologically exemplary and economically prosperous. 

Community Outcomes:  
Å ²Ŝ ǾŀƭǳŜΣ ǇǊƻǘŜŎǘ ŀƴŘ ŜƴƘŀƴŎŜ YŀƛƪǁǳǊŀΩǎ ǳƴƛǉǳŜ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ 

sustainably manage disposal of waste. 

Å Our community is resilient, safe and well and has their essential needs met. 

Å Our infrastructure, housing and community facilities are easily accessible, cost effective and 

able to withstand our natural hazards.  

Å Our District is economically diverse, attractive to investment and provides certainty around 

business and employment continuity.  

Å Our community participates in decisions and planning in a way that benefits our future. 

Å Residents and visitors enjoy an improved quality of life in our District. 

4.1    Developing our Community Outcomes 
There are two previous sets of community outcome statements that were used to inform the 

development of the community outcomes for the Three Year Plan 2018-2021. These were the set 

from the 2016/17 ΨwŜƛƳŀƎƛƴŜ YŀƛƪƻǳǊŀ wŜŎƻǾŜǊȅ tƭŀƴΩ ŀƴŘ ǘƘŜ нллс YŀƛƪƻǳǊŀ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭ [ƻƴƎ 

Term Plan. These are listed below in full.   

The common themes across these 2 sets of outcome statements were. 

¶ Protecting the environment  

¶ Growth and development 

¶ Access to quality fit for purpose infrastructure, facilities and housing  

¶ A proactive approach to District planning 
 



4.2  /ƻƳƳǳƴƛǘȅ hǳǘŎƻƳŜǎ ŦǊƻƳ ǘƘŜ ΨwŜƛƳŀƎƛƴŜ YŀƛƪƻǳǊŀΩ wŜŎƻǾŜǊȅ tƭŀƴ 

¶ Strengthen community resilience, safety and wellbeing; ensure everyone in the community 
has their essential needs met; and enhance quality of life for residents and visitors. 

¶ Establish strategic partnerships to attract investment; develop support structures to provide 
certainty around businesses and employment continuity; and explore avenues of economic 
diversification to enhance economic and social resilience. 

¶ Build cost-effective and easily accessible infrastructure, transport networks, housing and 
buildings which are able to withstand extreme weather events, flooding, tsunamis, 
earthquakes and landslides. 

¶ wŜǎǘƻǊŜΣ ǇǊƻǘŜŎǘ ŀƴŘ ŜƴƘŀƴŎŜ YŀƛƪǁǳǊŀΩǎ ǳƴƛǉǳŜ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ 
sustainably manage disposal of waste. 

¶ Develop a comprehensive resilience monitoring and review system, and investigate future 
opportunities presented by the earthquake for improving infrastructure and tourism. 
 

4.3 Previous Community Outcomes  
The community outcome statements below were first developed in 2002. They were reconfirmed in 

2006 through community consultation. 

¶ Sustainable Development  

¶ Quality Water and Wastewater Systems 

¶ Safe, Efficient Transport Network 

¶ A Quality Standard of Housing 

¶ Environmental Protection and Enhancement 

¶ Affordable Access to Quality Community Facilities  

¶ Community Involvement in Planning the Future and Managing the Present 

 

5.0 Using our Community Outcomes  
Our community outcomes should be the foundation for everything Council does. Guided by them 

/ƻǳƴŎƛƭ Ŏŀƴ ƳŀƪŜ ŘƛŦŦƛŎǳƭǘ ŘŜŎƛǎƛƻƴǎ ŀōƻǳǘ YŀƛƪƻǳǊŀΩǎ ŦǳǘǳǊŜΣ ŀƴŘ ŦƻǊƳǳƭŀǘŜ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ actions. 

To ensure this happens in practice, it is intended the Community Outcomes and Vision Statement will 

be used in the following ways: 

Location/use Purpose 

Free-standing banners for use in/around the 
Council building and at Council events (Examples 
of what the freestanding banners could look like 
are included on page 4.) 

Visible reminder to the public and staff of 
Councils objectives and values  

Inclusion in email signatures, letterhead, Council 
communications materials and presentations.  

Visible reminder to the public and staff of 
Councils objectives and values 

Inclusion in Council Reports and papers for other 
strategic meetings  

Aides to decision making ς decisions and 
initiatives should be supportive of and directly 
linked to one or more of the community 
outcome or vision statement  

Inclusion in the Annual Ratepayer Satisfaction 
Survey  

To measure public perception of how well 
Council is delivering on our outcomes  

Inclusion in internal team building exercises and 
performance reviews  

To provide ongoing internal reinforcement and 
support of the outcomes Council is working 
towards 

 



It is intended the Community Outcome and Vision Statements will continue to evolve over time and 

be amended as needed. 

It is suggested that the Annual Plan process is the suitable mechanism to use to ensure the statements 

are kept current. 

 

Image 1: Examples of how the new community outcome statements could be used ς note these are 
drafts only and the images are not necessarily the final choices.  
 



6.0 Community views:  
The community will have the opportunity to comment on the Community Outcomes as part of the 
Three Year Plan Process.  
 

7.0 Financial implications and risks: 
Nil 
 

8.0 Context: 
Policy: It is intended that the statements will support all existing Council policies and workstreams.  
 

9.0 Background on Outcomes Statements 
9.1 Types of outcomes:  

 

9.2 Examples of outcomes:  

 

More reading https://www.communityplanningtoolkit.org/sites/default/files/Outcomes.pdf  

 

https://www.communityplanningtoolkit.org/sites/default/files/Outcomes.pdf
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1.0    Purpose 
The purpose of this report is to provide the Mayor and Councillors with an overview of recent 
communications and engagement activities including: the communications survey, Cyclone Gita, 
strategic communications work, the Three Year Plan, Kaikoura Gets Ready, internal communications, 
the website upgrade, a rebuild communications update, Communications and engagement channels 
overview and key statistics from all channels for February. 
 

2.0    Recommendation 
That Council receives the Communications and Engagement Report.  
 

3.0    Recent activities  
3.1    Communications survey 
Over October and November 2017 KDC contracted SIL Research to conduct a communications survey. 
To save money and increase potential insights and value, the survey was a collaboration with 
Environment Canterbury. 
 
350 survey responses were used, adjusted to be representative of the population and demographics 
of the Kaikoura District. The results can be held to have a 95% confidence level. 
 
Overall, the survey showed Council communications to be performing well, with some identified areas  
for improvement. A brief summary of key findings and recommendations are included below.  
 



 

 

 

 
Figure 1 This diagram shows the interface between what respondents said they were interested in hearing about 
and some of the communications work currently underway. 


