KAIKOURA DISTRICT COUNCIL MEETING HELD AT 1:00PM ON
WEDNESDAY 25 JULY 2018, AT COUNCIL CHAMBERS, 96 WEST END,
KAIKOURA.
AGENDA
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2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
4. Matters of Importance to be raised as Urgent Business
5. Minutes to be Confirmed:
 Council 14&15/06/2018
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7. Works and Services – BAU
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10. Community Services Report
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11. Economic Recovery and Development
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12. Responsible Camping Working Group
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13. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceeding of
this meeting, namely;
a. External Funding Agreement and Governance Structure

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of
each to be
considered

External Funding
Agreement and
Governance Structure

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

MINUTES OF EXTRAORDINARY MEETING OF THE KAIKOURA
DISTRICT COUNCIL TO HEAR AND DELIBERATE ON SUBMISSIONS TO
THE DRAFT THREE YEAR PLAN 2018/2021 HELD AT 9.00AM ON
THURSDAY AND FRIDAY 14 AND 15 JUNE 2018 AT COUNCIL
CHAMBERS, CIVIC BUILDING, 96 WEST END, KAIKOURA.

PRESENT:

Mayor W Gray (Chair), Councillors T Blunt, C Harnett, N Pablecheque, D
Millton, J Howden.

IN ATTENDANCE:

A Oosthuizen (Chief Executive Officer), J Gapper (Committee Secretary).

APOLOGIES:

Councillors C Mackle, L Bond
Moved by Mayor Gray, seconded by Councillor Howden and resolved that
apologies be accepted. Unanimous

14 JUNE 2018
1. SUBMITTERS HEARD
Alistair Donald - Scout Hall
A Donald made the point that the Scout Hall was not a mobile kitchen. The
Scout Hall had the support of the Vineyard Church along with other
Churches in Kaikoura District with funding from same. This facility offered
support for people at bottom of the pile. Grants had been obtained to
acquire new tables, chairs and equipment. Monday nights were the highlight
of his week, cooking and providing food to the unknown as you never knew
how many people are going to arrive. The Scout Hall has the support of the
local community and they are dealing with people going through difficulty.
Up to 60 adults and 10 children attended the previous week. Couches had
been set up and everyone relaxes. People are never questioned why they
are there as everyone is welcome in a safe and secure environment with a
nicely cooked meal. It was great to get the smile on faces by greeting
everyone who arrives and encouraging everyone to get involved. A Donald
had worked for the Christchurch City Mission and was very aware of
the values of the community and the support that can be provided. Parents
mix and mingles, kids feel at home.
These people are the unsung heroes of the community. No matter how
many people live in Kaikoura there will always be someone who needs help.

Darlene Morgan - Various

D Morgan was concerned about the plan and intended to highlight
the areas that did not make sense. Ms Morgan suggested a slight
change of wording to better reflect the vision statement.

Ms Morgan was shocked at the apparent arrogance of the options of
the rates. Concerned that the plan did not show enough information.
Concerned about low income & elderly being able to pay the increase.
Rent and rentals were already high if you could secure one along with
rural rate being high and commercial low. Ms Morgan could not
understand the rate percentages and why the commercial rates
decreased.
Kaikoura District paid more in rates than the McKenzie District when
we are only have a small ratepayer base. Kaikoura District cannot
afford to pay more to receive the level of service as outlined which
did not take into account the pool, sports hub, etc.
Further to this Council does not appear to have received any financial
report and not held Finance Audit and Risk meetings. There should be
no reason for the Budget 2018 report to be Public Excluded. The
Rebuild consultation document did not include a line on how this was
to be financed with an indication that the rebuild was to be
completed in year 2.
Council needed to explain discrepancies along with a disclosure on
where the government funding had gone. Most activities are
increasing i.e. building costs, staffing costs. Economic Development is
not well understood i.e. is it a service or a strategy? Social wellbeing
strategy needed to be developed. Bylaws needed to be challenged or
created i.e. parking and freedom camping.
It was unfortunate the Maori Ward was not adopted by the
community and wanted it noted that Ms Morgan supported her
mother’s submission in engaging a cultural advisor. To be effective &
modern, promoting engagement and communication.
Plunket Kaikoura – Marz Simpson

Coordinate community groups to accommodate U5’s. Churchill Park
playground require permanent toilets at the park. A
development committee was set up in 1967 however 51 years later
there was still nothing. Red Cross had funded a porta loo up until
now. A toilet close to the park would be beneficial to mums especially
with no public toilets above sea level. Fencing around Churchill Park
should be considered as the road is busier than ever therefore
families are reluctant to attend as they cannot relax due to this.
Extended playgrounds in Kaikoura have no facilities or fencing. This
needed to be included in plan. Plunket is aware of limited funds.
Bayview Park could be established as a nature park whereas Churchill
Park could become wheelchair friendly and a sensory garden. In the

original 1967 plan there were garden plots along with a Butterfly
Memory Park for lost children, still births etc.
There are also limited facilities for U5’s in Kaikoura. Playgrounds are
lacking on equipment for the 1-5year old along with affordable events
in the community for the under 5’s. The Plunket Drop in centre will
soon be unavailable as the lease expires at the end of 2018 therefore
a new community facility will be required. McAra House is funded by
Red Cross where Plunket hold educational programmes and offer
support. The right hand side of the Cuddons building would be
suitable if it ever becomes available again. Plunket currently use the
front room at the Memorial Hall for storage. The smaller room at
Memorial Hall along with the big hall was not a possibility as it needed
to be set up like a lounge room where parents could feel relaxed and
it did not need to be packed away after each use. This was the biggest
group affected after the earthquake.
Marz Simpson’s contract ends in October which was via Plunket for
earthquake recovery work.
Wacky Wednesdays are attended by over 30 pre-schoolers. These are
outside during the warmer weather and in the Memorial Hall at the
moment.
With regards to the school drop off/pick up zones, It was suggested
that the Local Schools be contacted ensure they are safe.
Andrew Fitzgerald - Environment

A Fitzgerald first visited Kaikoura in 1996, brought a house in 2003
then moved away for 12 years arriving back in December 2015. What
stood out was the view up the highway. Suggested a sign be erected
North and south of Kaikoura “Kaikoura in Harmony with Nature “or
“Kaikoura Striving to be in Harmony with Nature”. Kaikoura needs to
consider light pollution for example Idaho had joined a worldwide
group called ‘Dark Sky Initiative’. A region can turn the lack of light
into a marketing perspective. There would be a return on this
investment i.e. tourism. Not talking about changing of the street lights
however streetlights could be converted to solar whereby the
downlight that each light submits is limited and does not affect the
night sky. Consider a pilot project by way of advertising a competition
to build a small shield to attach to 8 street lights to see if we can limit
the amount of up light. We are polluting our powerful environment at
night with the many lights we have. It won’t be long before sodium
lights are consider medieval.
It is time for Kaikoura to do away with single use plastic bags.
Kaikoura lives off the ocean. If Kaikoura wishes to be in harmony with

nature then single use plastic bags are not appropriate. Kaikoura’s
major assets are the sea and the mountains. Take a stand, make some
money off it.
Hospital – Churchill Park. Consider a cross walk marking over State
Highway 1 in by Churchill Park.
Consider reducing the speed limit along State Highway 1 through
Kaikoura from 50km to 40km due to the number of vehicles on the
road and the number of truck and trailer units coming through town.
Due to the number of vehicles parked along Beach Road many cyclists
are riding on the footpath for safety reasons. A truck and trailer unit
means many wheels. Would like to ask Council to consider this along
with cross walks/pedestrian crossings over Beach Road
Kaikoura Scout Hall & Drama Club – Robert Roche and Sarah Beardsmore

A very positive meeting around the drill hall was attended by up to
50/60 people with acknowledgement of some of the issues raised.
This was a proactive group whose main desire was to see the hall
remain open uninterrupted. The consensus was to join with Council in
a collaborative way re issues raised in the Three Year Plan. This was
considered a way forward in mitigating issues raised by Council. There
are options on the table around some to these issues along with
funding. Solutions have appeared in the submission. Everyone needs
to recognise that this hall is something the community can get behind
and the community can get together. There is potential for a project
jointly with the community & council. A community survey was
completed via Facebook with 50/60 responses which is a large
showing of community support.
After a bit of research at the museum it would appear that this hall
has been mentioned 3 times in the past with the last in mid 1990’s. A
newspaper article and a letter from the descendants indicating that
the hall had been donated not just to the council but also the
community. Some months ago Council was approached re raising
funds to get the hall fixed, unsure of actual costs but there was room
to find money. It is now time for a joint approach. People in the
community offering all types of support including financial.
This is a worthwhile project for the community. It is acknowledged
that the hall is in need of upgrading due to safety issues.
This is an opportunity to be a role model for communities working
with Council. Also acknowledge that the Council is busy and have a lot
on their plate however the community would like to reassure Council
they want a positive outcome.
A discussion was held congratulating the Hall Committee for arranging
the community meeting which was a success. Never under estimate

the value of your community. Kaikoura is not a well off community.
Instead of asking the Council fall the time, come up with a
collaborative approach – engage the community and work together.
Do a lot of things cheaply so it can be done. There is some good
history of working together in this town. Looking back on some of the
collaborative projects previously worked on. The community have
told us they love it therefore Council need to get it fit for purpose
without destroying the character.
A suggestion was made the Committee approach ‘Smart and
Connected’ who helps in getting the community together, facilitating
and pointing you in the right direction.
Youth Council

Youth Council would like to see the Scout Hall remain open and
running. It is a very versatile facility and Youth Council attempt to hold
monthly events in the hall. It is a safe place for groups of troublesome
kids to gather which Youth Council are not sure if there would be the
same response if it was closed and everyone relocated to Memorial
Hall.
Youth Council would like to see a basketball court in the community.
A few road bumps on where it could go. A suggestions was made that
maybe the bottom 2 tennis courts that were being returned to grass
could be used to create a basketball court. A lot of enthusiasm to get
this rolling and asking for support.
Youth Council would like to see the Lions Pool temporarily fixed for 5
years. Earthquake fund would help repair most of the damage.
Schools were having beach school days instead of swimming sports
days. Some kids are competitive swimmers and need to travel to
Blenheim to continue with their training.
Youth Council are supportive of LED lighting.
Youth Council asked Council to take into consideration the surf break
and protecting our natural assets in relation to the cycle trail through
Mangamaunu.
Youth Council would like to see better placement of rubbish bin for
example; Ludstone Road on the way to school, Churchill Street and in
the Memorial Gardens where the seat is placed looking out to sea.
Youth Council has spoken to youth of Kaikoura with regards the skate
park. Some consider it still damaged and others believe it is too small.
Not all youth in Kaikoura skate board however there was a feeling
that they would like something more challenging. Youth Council

would like support from Council with regards a feasibility study for
another skate park.
Discussions held where that Youth Council could work with the
Council around the feasibility study and that the basketball court
discussion had been discussed for many years.
Jill Hann – Scout Hall

Thanked Council to be able to come along and connect with the
Council and wanted to re iterate all the written submission. The
Community Kitchen commenced August 2016 and over that time 5500
meals have been provided with up to 100 people each Monday night.
Since being on television there would have been over 100. Scout Hall
provided an ambience and plenty of room. We need to get together
and save this building. Looked at the other venues in the town.
Looked at Memorial Hall however it is such a sterile environment
whereas the Scout Hall had couches there all the time which don’t
have to packed up and put away. Community meals allow people to
network. No one is on their phone as they all talk to each other.
People connect, road workers, back packers, hostels. Seeing our
community working together and how it all works is amazing. Initially
there would be maybe be 5 now it is 50 to 60 which fluctuates week
to week and we never run out of food, it just keeps coming in. Scout
Hall is more central to town where people can walk to the venue.
There is no discrimination on who can come and we all eat a meal
together. Everyone mingles which is what this community needs,
especially at this time with roads closed etc. The community will work
together to keep this open and help with fundraising. The hall has
received new furniture through funding and lately more families are
coming along with children who look hungry. Everyone eats
vegetables, even the kids.
A discussion was had around the number pre earthquake which were
approximately 45 to 50 however after the earthquake road workers
etc. were coming in to socialise. It not always about the meal. Some
people are just lonely.
Muzzle Farming – Colin Nimmo

Cannot see the fairness of rural rates increasing by 40% and
commercial rates only 10%. Mr Nimmo sees rural rate payers paying
more rates due to higher dollar value of their property when the
percentage should be even the whole way through. Obviously need
money to run the council however there is a need to look at other
revenues streams. Tourism would be a start where boat operators
could help the town out collecting a maintenance charge. The harbour
was fixed for 2 big operators with public/government money. Airport

is being charged per person. The harbour should not cost any rate
payer money to run.
With regards rural water rates – 90% of the water goes to stock
therefore it would be cheaper to put water filters into dwellings.
Water that is going to be filled up with chlorine is no good for cattle –
they cannot drink 50/60 litres a day with chlorine added. Private
wells/bores are being tested. This is or should have nothing to do with
council and up to the well owner to decide if they drink or not.
If the pool is not fixed you are going to lose the $500,000 funding as it
will take more than 5 years to get a new one up and running. Some
sort of solar system could be used to heat the water. $300,000 from
the insurance payment will not be enough to build a new pool. Rate
payers should not be paying for this.
With a new pool you will need to consider running costs however
maybe outside business could get involved i.e. a café or a dive
school.
Planning and consents – it should not take 5 months to subdivide a
house off the farm. A simple subdivision list of what is required would
be beneficial.
Lyell Creek could be filled in to create more building in town. Keep the
town in West End and do not go out to Beach Road as there a more
facilities for tourist. Shane Jones rural development fund could go to
this.
Suggested rates option 3 as by then you may have other revenues
streams organised.
Lynda Kitchingham

Ralph Hogan spoke on behalf of Lynda Kitchingham in support of the
ECCO submission as they are very opposed to the large rates rises.
Many Kaikoura residents are struggling already with insurance, food,
petrol, jobs were finishing, post-traumatic stress and fighting
Insurance Companies. Compared to other communities Kaikoura are a
small low income community. It is time to consider the residents
north of the Clarence River become part of the Marlborough District
Council.
Justine Schroder

Acknowledged that the submissions were interesting to read and the
hard work put in by Council. It was not perfect which is why we are
here. A balancing act in that we want the town rebuilt and we want
the new pool but don’t want the rates to increase.

Understand the fit for purpose rebuilds, however there are concerns
about how ratepayers are going to afford this. Urban, commercial and
rural rate payer’s percentage increases when rate payers are
struggling across the district. The 3 options all equal the same thing.
Time to sell off some assets as this is our rainy day. Rural ratepayers
are already struggling along with suicide already high in the rural
community. Maybe an option 4 - sell some assets, sell the forest or a
portion. Ms Schroder would like Council to consider this and put it out
to the community as 40% is too much.
Rural differential shows the nature of how this rating system is unfair.
Rural rate payers are already paying too much for what they get;
roads and recycling but not much else. When farmers do come into
town they are spending money and feeding the urban
and commercial ratepayers.
Rebuilding/repairing the Lions pool as per the plan however actual
repair costs would need to be scoped. The funding money needs to go
into the Lions pool as it cannot be spent on a new pool so get it up
and running again. The Pop up Pool was ok but dead money and a
new pool is a long way away.
Rural recycling needs attention as some people don’t know how to
recycle. IWK have advised that they are getting no funding from
council. A bit of wind and there is rubbish everywhere.
Increase revenue by finding areas to generate income i.e. tourist tax,
bed tax, pay and display at the seal colony.
In closing Ms Schroder commented that transparency and
communication were important and to show the community all the
good you have done and continue. There could have been an option
re selling council assets. Would have been an ideal situation for
people to comment however does understand it is a tall order.
Community Pool Funding Group – Toni Batey

Ms Batey is the only paid swim coach in Kaikoura. The group is
committed to raise $2.5mil over 2 years with a long list of options in
the planning stages and have asked council to think hard about the
$300,000 insurance money being considered to fix the Lions pool.
Opus have indicated a semi repair would cost $1.1 mil and the group
see this as pouring money into a hole that will eventually be
demolished. The 1000’s of people who use the pool have found other
avenues. The Pop up Pool, Dusky Lodge pool, Suburban School pool
and Hapuku School Pool. The beached now swimmable with pontoons
going in.

Ms Batey teaches everyone in Kaikoura from baby’s to adults. The
Lions Pool was closed so many days due to weather conditions etc.
whereas the Pop up Pool is heated with great changing facilities.
Use what we have and build something new that will bring people to
Kaikoura. If we build long enough, warm enough they will come – all
year round. Personally Ms Batey paid to use the Lions Pool and even if
it is fixed temporarily she would still use other pools as they are safer.
Still committed to raise the funds for a new pool. This year 540
children were funded by Main Power. This fundraising group is a sub
group of the Leadership Pool Committee.
Discussions had were around Dusky Lodge pool as it was warmer, with
a café and the older students go there. Putting a pontoon out in
Gooches Beach gives the not so confident kids something to swim to
and rest if needed. Kids have now found Gooches safer so more
popular. It is covered, heated and the season has extended compared
to other years. The Kaikoura Primary School pool has a new heat
pump which has been perfect in heating the water so utilising that as
well. The Pop up Pool will stay as long as there is a need for it.
Nicky McArthur - Puhi Puhi Valley Road

Ms McArthur understands that money is tight and all the roads under
threat however would like to raise awareness of Puhi Puhi Valley
Road. The camping ground is very well utilised and visitors like to
drive to the end of the valley. Highly supported by Doc.
A young family lives at the end of the road and require essential
services. Roads were fixed up after the heavy rain however there are
still corrugations in the road. Ms McArthur had heard along the
grapevine that Puhi Puhi Valley Road was going to be forgotten hence
the submission. There is a lot that goes on up there, please don’t cut
us out.
Sue Jarvie – Drama Club, Scout Hall

The Drama Club are located in the scout hall. Ms Jarvie had been
involved in the drama club over 10 years. Every couple of years we
advertise for people to come and join. Over a 3 month period they
receive coaching, acting, designing, props, makeup etc. This is a cross
section of the community and Shows are performed in front of a
packed house. The hall provides a cosy atmosphere with seating for
73.
Other shows also present there including music groups and school
plays along with others from outside of area. There is costume and
prop hire and users pay a small fee/donation toward power. It is all
set up and there is no requirement to pack up after each use. If the

scout hall closed the drama club would potentially close down as
there are no other suitable locations.
Discussions had around the scout hall community togetherness and if
the drama club was prepared to help. Recommendation was to defer
the decision for 18 months, form a committees of interested parties
and allow the committee to discuss costing for remedial repairs and a
way forward. There are some areas of concern around maintenances
which the committee could apply for funding. Understand the health
and safety concerns however the community has lost so much and
they do not want to lose anything else.
You cannot transfer the atmosphere of the Scout Hall to the Memorial
Hall or the Mayfair Theatre.
Jennifer Wards

The obvious thing is it is the poorer people of the community who
benefit by the scout hall. Have tried all the other halls however they
don’t work. The scout hall offers something special to the community.
Still have to get to grass roots. If we want to be a tourist town we
won’t be a community as it will just be overseas tourists working and
moving on. There is a strong feeling about the needy people in the
community, it’s not all about the tourist. The hall has proven itself
therefore a committee to administer to the repairs to the hall would
be beneficial. Give the $20,000 it was going to cost to close the hall
and put it to the committee to use toward the repairs along with the
roof repair money and some of the insurance funds. It is historic
however unsure if registered by Historic Places Trust. It could have a
military historic significance. Set up some kind of charitable trust.

Ralph Hogan

First - address the highest priority with community forums as it
sounds like we are making some real progress so you need
to continue with this.
Second – public meetings are required to be public. If cannot hear
then it is not public. Micro phones are important as speakers need to
be heard. Access to the information for a public meetings and
recording public meetings needed to be posted on line. Even if the
Councillors are not thrilled with him recording the meetings it really
does help going back to listen to what was said. If people can go back
and hear the discussion it can be helpful.
The consultation document around the rates and how do you want to
pay comprised of three options. What was missing from that was an
option of ‘none of the above’. I would imagine there would have been

many people choosing this. People felt like they had to choose one. R
Hogan down loaded a pdf and created a chart derived from the
numbers from the summary document- page 14 of Three Year Plan
and it shows 6 years of percentage of increases. Using these numbers
as a generalisation, option 3 indicated you would end up paying more
however compare it to the chart it would appear option 3 would
come in at the lowest so the numbers don’t jive. Disturbingly, I don’t
get to see what the 4th year looks like. None of the rates option
sample properties come up to the same as the graph. We are paying a
lot. Staff who created these graphs are not going to struggle as they
get a good wage. Some community are going to have to sell up and
leave as they cannot afford the increase. Farmers are getting screwed
with the commercial increase substantially less. We need to
encourage business to Kaikoura to create more employment. The rate
increase is not acceptable. Consider selling the forestry.
$3.4mil for personnel can’t be right. I took the pay bands of all the
people working for council and would not expect that everyone sitting
at the top of their pay band.
The organisational chart needs to be dated so the community know it
is up to date/current.
Fix the old pool if we can’t afford a new one. Zero in on a good
location, show the alternatives i.e. the pros & cons.
Development fees, cut down to encourage development. Put on a 10
parcel threshold. When a developer creates a sub division the
developer sells them off and makes a profit.
With regards the district plan, when driving around Kaikoura you
should be able to see the sea but instead you see a high building.
Increasing heights is something that should be looked at.
Spend less on roads and more on footpath. If you trip on a pot hole in
footpath you end up in hospital whereas a pot hole in road you are
protected by the car.
Get the freedom camping bylaw sorted and don’t back down however
R Hogan does appreciate how much progress has been made.
Stephanie Lange - Museum

Asking for rent relief for the life of the plan. The Museum has done a
lot for the community over the last 18months however they still don’t
know what a full year looks like. Rent relief would allow us to set
ourselves up for longevity. Requesting that Council takes on board our
role in Economic Development i.e. tourists and visitors. Rent relief

would allow us to do more stuff. Everything we do gets positive
feedback with five awards this year. Most of what we have done
community based has been for free and everything we do is about
community.
Visitor numbers are via the iSite as the Museum has done a lot with
other tourism operators. Development for their guides, history of the
area etc. We carried out a survey and know that the earthquake
exhibition was the reason people were coming in. We need to keep
doing things that will attract people and reaching out to people who
are not normally museum goers.
Our next phase is to plan another exhibition. The Museum does get
support from other businesses but some things we do will cost
money. We apply for funding and the Earthquake Relief Fund funded
the EQ exhibition. The season has lasted longer than we expected
with people coming in the weekend which is encouraging however we
are expecting a better 12months.
The EQ exhibition is free to Kaikoura residents and we have received
fantastic feedback with a 90% satisfaction rate. People were coming
because of the EQ exhibition.
The museum is in support of the Mayfair Theatre submission and
there is a collaboration across community of organisations in relation
to arts & theatre.
In support of the Economic Development Role however would like to
see a more joined approach as it is not just about businesses, we are
all part of a thriving innovation community.
Save the drill hall as it goes against the intent of donating the hall to
the community.
Museum branding within the Civic Building as we are not operated by
council which confuses visitors and tourists however it is nice to see
the signage out the front of the building. A notice board outside the
front of the building would be great along with rubbish bins.
Museums are not just static displays of old stuff. We hope to be
totally independent but just need some breathing space as we are run
by many volunteers.
Federated Farmers – Angela Blunt

Acknowledged the challenges ahead for the Council. On behalf of the
members of Federated Farmers we support the council. The
consultation document was easy to understand and transparent.

Focus on a collective submission, all members in the Kaikoura District
around rates affordability and believe option 2 will be hard /
unaffordable. There is a large population of over 65’s with 20 locals
over 90 years of age. There are many low income family and Kaikoura
is well below the national average for income and above average for
over 65’s.
Over the last 3 months SH1 has shown how un- resilient it is. This will
have a negative cash flow commercially and rurally. Having large rate
increases at this time is not a good idea. Consider selling a share of
the forestry to reduce debt and costs. Enable a softening of the rates
increase and spreading out of the rates increase. Farm incomes are
not flash.
Economic Development over and above core business can wait due to
the circumstances we find ourselves at the moment. A lot of the
farms in the district have suffered uninsured losses. We only have to
look around the district and what is on the news re mycoplasma bovis
which could tip people over the edge. Government Mental Health
were visiting Kaikoura on 4 July.
Discussion was had around LGNZ and going to the government for
subsidies along with the talk about changes in 3 waters. Government
are happy that the quality of service is acceptable after the Havelock
North incident and that councils cannot afford to maintain the quality.
Melville Syme

Knows he pays too much but council has a job to do and the council
needs to run its business.
Scout Hall, everyone knows the hall is important to the community so
why not make it workable. Don’t spend a lot of money on it and don’t
try and make it perfect. Hopefully someone will find some money and
put a new roof on it.
If the old council building is not needed it could be used as community
rooms for something. Hate to see it destroyed and an empty site.
There must be something in between and the Memorial Hall needs to
be maintained.
Reserves, look hard because if you sell something you can never get it
back.
Walkway and Cycleway, at this stage it makes me shudder. Jimmy
Armers Beach, there was a suggestion a walkway behind where the
food caravans are sitting then it was revised from the end of the
metal track to the toilets. People can’t walk past the cars parked at
the beach without walking on the road. A safety issue.

Gooches Beach, I have presented an idea for a feasibility study for the
Esplanade. Gooches Beach is proving popular and there needs to be
access to the beach, if we recover financially from the earthquake.
Discussion held around the feasibility study for the cycleway and was
it required for further funding from NZTA. Council was currently
working with the PGF and talking about a Cultural Heritage Trail. In
the plan it is not rate payer funded, it is funded by PGF. Lions Club
happy to help facilitate. If it is to be funded it has to be to Kaikoura
and NZTA always require a feasibility study for funding.
Peter Haberstock

The skate park is important as there is not a lot here for youth to
entertain themselves so this is one way to keep them out of trouble.
Build a quality skate park, market it to bring in competitions.
Appreciate the skate park has been fixed however people have hurt
themselves on the current one as it’s not built right. To be fair, the
area where the mini ramp is at Gooches Beach or in the old Lions pool
could be turned into a great facility.
Discussions had were that the community should get a forum
together with terms of reference and work with the council. A
community based forum would get funding. There are lots of people
in the community who would help create it and support it.
Churchill Park would be a perfect site but locals may not approve
however it was pointed out that if you are sitting in the hospital you
will have something to watch.
Trying to build concrete on pea shingle does not work. If we want to
look futuristically then make it unique in its design. Attract a few
competitions. Get the right people on board it will happen. Time
frame. There needs to be someone to drive this and it needs a
structure to start. Other groups have tried but there has been no guts
to it so do it properly. There are lots of ways to help along the way,
help with applying for funding. Because it’s a community group there
are better funding options available.
Mayfair Theatre

The details are in the submission. We are looking to build a
multipurpose, flexible facility behind the art deco facade. The
submission is based around an underwriting request from the
Kaikoura District Council of $600,000. Of this $300,000 will fall away in
January 2019 once we get our expected support from the Rata
Foundation. The remaining $300,000 will comprise of $150,000 for
support in kind i.e. consents, site office and any other fees. The
remaining $150,000 will stay in place until the facility is completed in

2020. It is expected that this will be covered by donations,
sponsorship, fundraising.
We expect the value of the support to be $175,000 to $200,000.
The value of the project is expected to be in the vicinity of $3.3mil.
Currently have in place $500,000 and through fundraising we have a
further $150,000 and $2.2 mil lotteries funding. With regards the
underwriting request we are also seeking a letter of comfort from
Kaikoura District Council, we currently have letters of support from
the Museum, High School and the Lions.
The Board was re-constituted last year and currently applying for
charitable status. We don’t see ourselves as a standalone project but
do see us as an independent sustainable standalone business.
With Arts Culture in Kaikoura, economic development and community
development can show what the community can do. People want a
variety of things to do so let’s make it a place where things happen
and make it a desirable place to live. It enables businesses to stretch
out the season. This is a big opportunity. There are already one or two
organisation who would consider the venue for conferences and it
would complement the new Hotel in the future.
We will be a sustainable business post rebuild with a revenue to
subsidise residents and bringing events to Kaikoura we have not been
able to have previously at a subsidised rate. This will makes us a
grown up town and hugely attractive to outsiders.
Discussions had were worst case scenario that the last part of the
funding did not come to fruition did that make it Councils problem? In
answer to this fundraising would continue and the Theatre Trust
would re-approach the RATA Foundation. The areas relating to the
final part of the fit out would attract funding i.e. coffee machine, seats
etc. Companies may want to sponsor and we are attracting funding
continuously.
A concern was raised that if the final funding failed there would be a
cost to rate payers however the Theatre pointed out that if they don’t
have Council support how does that make them look when seeking
funding. They already have community support. We would like to get
to the point where we can create apprentiships.
With regards the $300,000 that falls away in January 2019 a question
was raised if the Theatre had a letter of intent. Rata have indicated
what Mayfair Theatre needs to apply for this and Rata will confirm in
August. They will also make an approach to the Lotteries Fund.

The Theatre was profitable prior to the earthquake, cash positive but
not enough for maintenance. We were going through an upgrade and
had written a new business plan.
Council advised that if they did grant this it would be a loan as Council
did not own the Theatre. The main cost to council would be staff time,
traffic management, consents, site office etc. Questioned time frames
and when the funds were required by. Deconstruction consents were
in which the Theatre may be able to get funding for. Construction
consents would be toward the end of 2018 with the construction
phase commencing autumn 2019.
Pam Whitehead

Ms Whitehead was opposed to spending any money on the Lions Pool
and questioned why was insured for only $300,000. Council advised
that this was the amount of cover available due to the age of the pool.
If council put the $300,000 into the Lions Pool plus extra funds council
needs to consider what insurance cover was available. Council advised
that once repaired they would approach the insurance company for
cover. The funding has no time limit other than council need to
contribute the insurance proceeds in the first instance.
Thursday 14 June 2018
Hearings Closed 4.06pm

HEARINGS RECOMMENCED 15 JUNE 2018 9:00AM
SUBMITTERS HEARD
Vince Scully (representative)

On behalf of Vince Scully, Mary Scully does not believe they could stay
in Kaikoura if the rates increased. Work is intermittent and this is the
first for six months. Ms Scully read from the written submission and
added that council should look at extending beyond town for services
like the recycling collection.
With regards the Alpine Fault, there is work going on around this and
agreed that we need to look to improving our resilience of the Alpine
Fault goes. There is a lot of talk around the Marina re making it fit for
purpose in the case of an emergency.
East Coast Community Organisation

Councillor Millton presented this item on behalf of ECCO due to a
road closure.
Last year we were a council of 2 halves due to road closures. ECCO is
very astute in the area as they sit on the boarder of Kaikoura and
Marlborough and their submission is backed by 100% of ECCO
ratepayers. 98 rate payers and 47 responded. This will lead onto a

proposal in which way the council goes. Councillor Millton read from
submission.
A discussion was had around the submissions concern relating to staff
numbers. Many of the changes to staff were to deal with business as
usual. Out of 2 communication staff, 1 is funded. Previously Council
never had a communications officer and it was evident in the
earthquake that one was required. Kaikoura District Council did get a
substantial amount of funding for staffing.
A concern raised in the submission was the delivery of service versus
rate increase and why don’t we get a better delivery of service. It was
pointed out that as there had been complaints about services,
roading etc. the staffing increases related to fixing these problems.
Another comment made was running the asset down so that when
there is an event the asset fails. Much of this was deferred
maintenance and legacy issues.
Council indicated that they were aware that this area wanted to move
to Marlborough however they don’t see that the Government would
allow this. Another option would be to go south however Councillor
Millton reinforced that the ECCO community were only interested in
going to Marlborough. The delivery of service has deteriorated over
the last 20 years.
Robert Roche – Drill Hall

This is my own personal submission and I do acknowledge you are
busy. My hope is that I can give you solutions/new stuff in terms of a
way forward and look to a council/community partnership. Form a
committee from both and agree to a repair strategy.
1. Formulate a committee and get underway and a mitigation
plan for urgent issues.
2. Investigation of repair options going forward with an end date
of December as this is a quiet time and any funding would be
in place.
3. Work on planning and design. Smart & Connected scheme.
Look into the funding, investors, sponsors, fundraising. There
is a large amount of support for this. Had some informal
discussions with like-minded people.
4. Look at funding options, what Council want to do and
understands why council does not want to spend ratepayers’
money on it. Let’s see what we can do as a group.
5. Role of committee to report and advise council.
6. Agree on time frames MOU’s for the future. I see at that stage
if we are going to raise funds for it there would be some
sponsors that would like to be included ongoing.

Committee would include Kaikoura District Council staff, users and
sponsors. Very aware of local funders but formation of committee is
key. In summary this is an easy win for everyone. Something we can
all be involved in. Take into account the mental health and the
exercise in the community. As previously mentioned it is not just
about the food. Formalise a committee.
Mr Roche would like to see the scout hall be removed from the Three
Year Plan.
John Diver

Checking the archives of the 1970’s there is a legal letter from Buddle
Findlay about the hall. The certificate of title is in the name of
Kaikoura District Council and the inhabitants. This is not just a council
facility but the entire community. With regards the report done on
the hall re the fire or lack of fire hazard, a previous report was
completed in 2000 which indicated the building was one complete
therefore does not require the extra laminated signs and exits.
Buildings considered one fire cell do not require this. Mr Diver is
amazed that the council did not approach the people who pay the
rent, the original scout group and drama group. Mayor Gray did
indicate that council were not aware of who these people were. A
discussion had around the Scouts which are no longer participating in
Kaikoura Mr Diver advised that they just maintain a bank account in
case they ever start up again. The lease had expired but was being
run year by year with an annual rental of $5.65 per year.
With regards the pool Mr Diver indicated that the council needed to
come up with a figure on how much they are prepared to contribute
to a new pool. Once this in known then the community will know how
much is needed. Let the people know how much council can afford to
subsidise a new pool then community will know how much is needed
and if affordable. The Lions pool is still moving in the ground. We have
had 300ml of rain over the last few days and there is no water sitting
in the bottom of the pool. Mr Diver had been looking after the pool
for 30years.
An airport feasibility study was carried out in 2005. The cost of the
extensions were astronomical and no one wanted to invest. Do we
actually need to spend $70,000?
A discussion around this was that a workshop earlier this year with
CAA confirmed the need for a feasibility study in relation to the
airport.
Mr Diver questioned the Beach Road sewer replacement when there
is only a small amount that is damaged. Pumps are going to cost

money to run and the pumps only last 5 years. Fix our broken
infrastructure then plan for the future. There was also the ongoing
maintenance to consider.
With regards Economic Development, in reality it is the developer
who need to make themselves move forward and Kaikoura District
Council just helps them with consent. The questions was how much
development is coming in, you just need an enabler.
Discussion around this was that there were some quite considerable
opportunities in front of us which in turn can generate
employment/wages. If Mr Diver was indicating that Council should
avoid getting into commercial activities, the community needs to
remember there was a lot of funding to be obtained for projects in
our district. The problem we had was getting it to a stage where the
application is ready, hence the need for an economic development
officer who would be helping with the funding applications and
getting them to the PGF. We are competing against other councils
and we need to remember these are not council projects but
community projects.
Mr Diver’s final concern was what the community think/see. There
appear to be a lot of consultants running around i.e. Hawthorne Road.
Let’s get on with it instead of spending money on consultants.
Gerald Nolan (representatives) from Top 10 and Alpine Pacific Camp
Grounds

Questions were raised about what was happening around Freedom
Camping. This would have an effect on the 9 camp grounds in
Kaikoura and other businesses will suffer. Kaikoura needs to consider
what kind of tourists we are trying to attract as we already know
there is an effect on the environment. Registered camping grounds in
Kaikoura already have the infrastructure in place, paid for and
working. Holiday Parks are only operating at 20% over the year so
there is room for growth. It is widely socialised that Kaikoura is a soft
spot for freedom camping including how to rip off holiday parks for a
free showers etc. This coming season will have an impact if left
unchecked. It would be great to have a survey to address and gather
some data.
Akaroa, part of the Christchurch City Council went to the community
and received great data back. Akaroa had the same issues and similar
areas. The idea is to get that data and make a plan. We do support
freedom camping if in the correct vehicle in the correct places.
MBIE updated figure and information indicates that Germans are the
most likely and stay on average up to 51 days spending an average of

$52 per day and sneaking in to camping grounds to steal showers.
They are not high value visitors so do we need them.
The Three Year Plan has allocated $10,000 for this issue and we are
worried it is not enough and ask what it is for.
Discussions had was that council had received many complaints but
was doing more work around this by taking it out to a working group.
The representatives questioned the need to develop sites when there
were 9 campgrounds in the district. There was already plenty of space
with only 20% occupancy, spread out over 12months. Out of town
campgrounds are not full over summer in peak areas. Freedom
camping is not seasonal. Raglan do not allow freedom camping, if you
stay there you must stay at a park/campground therefore does
Kaikoura want these people here as they are a low value visitor and
why sell ourselves cheap.
Further discussion from council was that they know it was a
contentious issue and have had informal catch ups to get our heads
around this. If we found an area that we thought was suitable, would
one of the local 9 operators be interested in being a caretaker
however this was not favoured especially when the registered
operators had capacity and if the town campgrounds were full then
they would direct them to Peketa or Donegal House.
Whale Watch and Dolphin Encounter were getting figures together
however it is thought that freedom campers have a budget for
activities but not for accommodation.
The representatives indicated that freedom campers made it look like
a third world town which was a terrible view for our high value
visitors. Freedom camping in the urban area it is not acceptable.
Council pointed out that members of the camping grounds came to a
meeting some time ago promoting the Kiwa Road area however now
we have issues along with additional staffing costs. Council wants to
come up with a community/council resolutions to this. Council do not
want a blanket ban as we don’t want to stop scout groups/hiking
groups from camping. Council want to encourage full occupancy
however we need to remember that not all campers are from
overseas. Kiwi’s are out there as well. If we close off one area we
create another issue elsewhere.
The Goezone app is doing a study at the moment on Wellington and
Kaikoura to see if they can influence any change however another app
promotes illegal camping. Apps and social media have huge power.

There was a concern that committees could not solve everything as
there were so many groups involved.
Councillor Blunt left the meeting 10.25

Canterbury District Health Board
Fiona from the CDHB was the drinking water assessor, working with
Kaikoura on their water supplies. Speaking points 8-17 of the
submission, Kaikoura was one of the most non-compliant therefore it
was important that Kaikoura District Council allocate enough funding
to rectify this. Kaikoura’s intention to chlorinate was supported and
consideration should be given to East Coast Rural however do
understand that Farmers are not happy. CDHB Supported the Ocean
Ridge and Peketa multi Barrier approach.
Currently none of the 8 water supplies are compliant with Kaikoura
Urban having the greatest risk therefore should be given priority
funding for compliance. CDHB do not believe the funding allocated is
sufficient to get compliant especially the most at risk supply. Kaikoura
is a small community but need to make sure the funding allocation is
correct.
Discussions had were that at a water summit it became apparent it
was becoming more and more stringent. Water on farms is from an
on farm supply which is never boiled. The domestic village part needs
to be dealt with. On principal make your water cleaner first instead of
putting chlorine into dirty water. UV is a quick fix.
There are strict guidelines in place with Ministry of Health changing as
a result of Havelock North. If the pipe is damaged there is nothing
stopping water being contaminated.
RADWS (Rural Agricultural Drinking Water Supplies) compliance
criteria is that at least 75% or more of the water would need to be
used for rural/agricultural purposes. This is going to be challenging
but hope to get there. Looking at Havelock North and the
consequences, people died. Our job is to prevent that happening.
Visitors may not have the immunity that we do and it will be a legal
requirement.
There is a massive improvement with water safety plans coming in
and that Kaikoura District Council do see it as a public issue however
you don’t have compliance on the urban supply nor enough funding in
the Three Year Plan. We need to do all that is practical to prevent
another Havelock North.
Sport Tasman – Nigel Muir and Kim Boyce-Campbell

Would like to acknowledge the support Council had given to Sport
Tasman, not with just funding but when speaking to council you
understand. Sport Tasman will take that submission read.
Having read the website relating to the rate payers’ graph, it would
appear a council with limited resource is trying to make the best calls
it can. Upholding living standards we create a connected vibrant
community where our help can make a difference which should make
us have the best place in the world to raise children however we do
have a concerning underbelly i.e. highest rate of suicide, bullying,
child neglect and violence. Youth make up a large portion of these
statistics. We have an interesting dynamic in that we live in paradise
but have issues.
Judge Beecroft advocates ‘a kid in sport stays out of court’. He does
not see kids in his court who are engaged in sport. Kids feed off each
other and learn how to do all the bad things instead of the opposite.
96 - 98% of communities engaged in activity of about 10 hours a week
approx. This is all forms of activity. The youth space is a problem and
the traditional sports sector has not done enough to accommodate
changing times or reasons for drop off when young and don’t care
what game they play. Adulthood comes with awareness of our
surroundings.
The second part of our submission is around funding.
 The Outdoors Program is requesting $10,000. Approximately
190 kids have been through this which involves Department
of Conservation and Ministry Youth Affairs. This is to get
teachers to engage with the classroom, all teachers, not just
physical education.
 EQ recovery work to fund Kim of $26,500
 Community recreation of $15,000
Council acknowledged the work carried out by Sport Tasman.
Lynette Buurman – Dolphin Encounter

From the submission Ms Buurman supports rates option 2. Reiterates
concerns because I don’t have the insight that councillors have. Wants
to be sure that the decision made around budget are critical i.e. what
is essential and what is not and why does it take 2 years to make a
decision on what is a good investment.
Re staff costs, look at established outcome on resource and delivery,
productivity and performance.
Swimming pool, feel the priority to fix in the immediate future for the
community while the new pool is decided. Understand how much

work and funding is going to be involved in a new pool. Community is
already under a burden with everything else going on.
District Plan is the driving tool on what can happen. Can it be time
lined on what discussion have been had to get a definition on how
long it will take?
Economic Development role is a great idea but concerned about the
ratepayer funding it. Where is the funding for this coming from taxing
ratepayer base when there is still such a sense of vulnerability around
the community. Maybe a scaled down version of the economic
development role. As nothing in the document talks about outcomes
you will need to demonstrate this as it is hard to support something
that does not have any measurable.
With regard the community facilities Ms Buurman would like to see a
list of all the council owned assets be shared with the community.
Talked about parks and reserves and maybe dispose of the ones that
are not utilised or into private ownership and look at what relief it
would it bring to the ratepayer.
Tourism & Marketing is 80% in recovered which did not happen by
chance. MBIE invested in here and had a plan once the road opened.
Ms Burman was unhappy that the budget had been cut back - big
goals and reduced funding which was unfair. Ms Burman had
approached MBIE on how Kaikoura could go from being so supported
by them to no support at all and was told to speak to council.
Ms Buurman was disappointed to see the amount earmarked for
tourism had been decreased despite recognising that tourism and
marketing was the reason Kaikoura was able to pick itself up so
quickly after the road was opened in December 2017.
Ms Buurman had been in Auckland promoting Kaikoura and was
heading to China with Christchurch Airport for marketing purposes
and questions if there was room to move on what was decided on the
tourism budget in the draft plan.
Discussions were had on the amount of extra funding if it was a
possibility, Ms Burman suggested another $50,000. Council advised
they were happy to sit down to discuss as every year there is a review
process. We have all had a loss and need to achieve massive projects
and take the community along with us. Kaikoura had been all over the
media due to wrong reasons and council do not want to double up on
what businesses are already doing. Money does not always solve the
problem, it is how you use it.

Council needed to get the town back on their feet, maybe not going
quite quick enough however we need to make the town more
attractive to bring people in. Don’t want to spend money on bringing
more people in when we have broken town. Aucklander’s had
forgotten about the earthquake, they just want to know what we
have as an attraction. Slip instability and the vulnerability of the road
is going to be an ongoing issue.

Meeting closed 11.45am
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Statement of Financial Position
1. To gain the greatest return from the cash settlements and until the rebuild programme
commences, all available cash has been applied to repayment of borrowings.
2. This has reduced our total borrowings from $6.56 million in February, to only $3.27 million
at the end of June.
3. Cash on hand at year end is $3.7 million.

Statement of Comprehensive Revenue & Expense
4. At the end of June 2018, there is a net surplus of $10.1 million, with $15.8 million in grants
and subsidies revenue to year end and $1.8 million in other revenue.
5. Financing expenses remain lower than budget as grants and subsidies have alleviated the
need to raise loans to the extent that had been expected.
6. Other expenses remain well over budget, almost entirely relating to earthquake-related
work.

Statement of Cash Flows
7. Total cash decreased by $2.86 million for the year to date, however of note is that the
insurance claims have been settled, and – pending the rebuild commencing – surplus cash
has been used to repay debt. This is a cash management measure, as it saves over 5%
interest expense, instead of earning less than 3% on term deposits.

Revenue and Expenditure Variances
8. Revenue is up on budget by $.996 million and Expenses are over budget by $2.29 million
with further detail provided by activity at Appendix 1.

Working Capital & Liquidity
9. Working capital finished in June with $2.9 million in assets over liabilities.
10. Liquidity is 2.91:1, meaning there is $2.91 in cash for every $1 in amounts due to be paid.

Budget Performance (Revenue YTD and Expenditure YTD by Activity)
11. These are a graphic representation of the Statement of Activity Performance, so you can see
at a glance how activities are performing against budget and in comparison with each other.
They also highlight the extent to which the earthquake efforts are dwarfing our normal
activities.

Revenue & Expenditure Types YTD – by Category
12. Over 60% of our revenue is sourced from grants and subsidies to year end, with 39% in
operating costs; 29% in capital works; 13% in personnel costs and 9% in loan and principal
repayments.
Recommendation: It is recommended that the Finance Report be received.
Author: Finance and Commercial Manager
Endorsed by the Chief Executive Officer

Appendix 1

BALANCE
YTD
ACTUAL

YTD
BUDGET

% SPENT
YTD

YTD
BUDGET
VARIANCE

(1,813,081)

(938,349)

193%

(874,732)

Water Services

(891,196)

(932,955)

96%

41,759

(932,955)

Sewerage

(757,024)

(711,676)

106%

(45,348)

(711,676)

Stormwater

(116,396)

(115,472)

101%

(924)

(115,472)

Refuse & Recycling

(261,119)

(237,877)

110%

(23,242)

(237,877)

(1,196,805)

(1,256,627)

95%

59,822

2018 2017/18
June
REVENUE
Roading

Indicator

U/F

P/T

F

P

Full Year
BUDGET

Explanation for variance

(938,349) Unplanned NCTIR works on haulage
routes – additional funding

Community Facilities

U

P

(1,256,627) Funding contributions re Pop up
(1,028,876)

Swimming Pool not applied for &
Harbour revenue under budget
KDC share of the MRF joint venture is
yet to be accounted for (the MRF
financials expected in August)

Commercial Activities

(624,163)

(1,028,876)

61%

404,713

Leadership&Governance

(135,179)

(150,384)

90%

15,205

Regulation & Control

(856,594)

(879,999)

97%

23,405

U

P

(879,999)

Safety & Wellbeing

(318,628)

(117,738)

271%

(200,890)

F

P

(117,738) Funding received in advance and not

District Development

U

P

(150,384)

(985,145)

accounted in Annual plan. Events
Coordinator $63K, Mental Health
Support Worker $70K, Recovery
Administration $64K, extensions on
Outreach & Data management
Milestones for Economic
Development not met, so funding yet
to be received

(824,913)

(985,145)

84%

160,232

U

P

Earthquake Funding

(5,768,525)

(3,138,173)

184%

(2,630,352)

F

P

(3,138,173) Earthquake Insurance settlements

Other

(2,517,859)

(2,209,528)

114%

(308,331)

F

P

(2,209,528) General rates revenue higher and

(16,081,483)

(12,702,799)

127%

(3,378,684)

F

forecast to be received in June 2018
remissions lower than forecast

TOTAL REVENUE

(12,702,799)

EXPENSES
Roading

2,589,739

1,491,513

174%

1,098,226

U

P

1,491,513 NCTIR Haul routes maintenance (100%

Water Services

1,221,774

1,055,921

116%

165,853

U

P

1,055,921

Sewerage
Stormwater

837,575
116,305

746,986
159,750

112%
73%

90,589
(43,445)

U

P

746,986 Depreciation higher than forecast
159,750

Refuse & Recycling

686,227

527,355

130%

158,872

U

P

527,355 Expenditure for waste management

2,143,731
130,725

2,173,986
838,528

99%
16%

(30,255)
(707,803)

Community Facilities
Commercial Activities
Leadership&Governance

1,148,505

769,777

149%

378,728

Regulation & Control

1,192,692

1,103,602

108%

89,090

Safety & Wellbeing

651,895

597,179

109%

District Development

820,042

1,177,198

3,259,273

NZTA funded) and emergency repairs
following GITA (71% NZTA funded)
Depreciation higher than forecast and
ongoing issues at Ocean Ridge Water
($46k over budget)

Grants paid to IWK for plant & equipment

2,173,986
838,528 KDC share of the MRF joint venture
yet to be accounted for (MRF
financials expected in August $753K)
Contractor costs including
communications, HR advice, CEO
advice plus legal advice
Increased costs for Building control,
Dog control and regulatory activities

P

769,777

U
U

P

1,103,602

54,716

U

P

597,179 Operating expenses not in the 17/18

70%

(357,156)

F

P

1,177,198 Economic development projects and

2,521,824

129%

737,449

U

P

2,521,824

665,078
15,463,560

0
13,163,619

0%
117%

665,078
2,299,941

U

P

0 Kaikoura Wharf Develop bad debt w/o
13,163,619

(21,993)

(115,710)

19%

93,717

U

P

(115,710) No capital works undertaken due to

Refuse & Recycling

(196,385)

(548,000)

36%

351,616

U

P

(548,000) $300k of expenditure not yet undertaken

Community Facilities

(120,157)

0

0%

(120,157)

F

(9,129,026)

(11,186,646)

82%

2,057,620

U

Earthquake Costs
Other
TOTAL EXPENSES
FUNDING
Roading

Earthquake

U

budget: Offset by grants received.

funding requirement for 3 storm events

0
P

district planning work yet to commence
Road emergency repairs higher than
forecast $606K, Recovery Team $75K.

so cannot claim funding. Expenditure to
date $260k (waste skips, truck, digger &
containers)
Unbudgeted revenue from EQC $79K for
Pensioner flats and sound system for Hall

(11,186,646) Budget not defined for three year plan

TOTAL FUNDING
TOTAL REVENUE &
TOTAL FUNDING

CAPITAL EXPENSES
Roading
Water Services
Sewerage
Stormwater
Refuse & Recycling
Community Facilities
Leadership
&Governance
Regulation & Control
Earthquake
TOTAL CAPITAL
EXPENSES
TOTAL (PROFIT)/LOSS

(9,467,560) (11,850,356)
25,549,043
24,553,155

80%
104%

2,382,796
(995,888)

U
F

(11,850,356)
(24,553,155)

0

303,521

0%

(303,521)

F

P

303,521 No capital works undertaken due to

1,472

112,725

1%

(111,253)

F

P

112,725

0
0
0
23,219
(6,000)

44,012
10,000
7,698
25,000
80,000

0%
0%
0%
93%
-8%

(44,012)
(10,000)
(7,698)
(1,781)
(86,000)

1,125
1,589,307

0
0

0%
0%

1,125
1,589,307

U

1,609,123

582,956

276%

1,026,167

U

582,956

(10,085,484)

(11,389,536)

89%

1,304,052

F

(11,389,536)

F

P

funding requirement for three storm
events
Funding to be carried forward to 18/19 to
fund upgrade works as part of larger
programme

44,012
10,000
7,698
25,000
80,000 Vehicles and furniture to address
workspace assessments

Key:
Within Budget tolerance level (tolerance level 50k per year; $4,167 per month)
Outside of tolerance level but favourable – better than expected
Outside of tolerance level but unfavourable – worse than expected

P

0
0 Timing of spend for EQ projects. Spend to

year end on Sealed surfaces $21K; Bridges
$269k; Sewer $190K; Water $980k.

GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within
90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our
ratepayers and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus
stock items.

Other financial assets

Term deposits that mature after 90 days.

Non-current assets held for
sale

Investment property that the council intends to sell
within 12 months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for
logging

Investment property

Any property that is owned with the intention of
generating a return (e.g. Pyne’s building and north
wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art
works, library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must
pay within 12 months (refundable bonds, GST, ECan’s
share of rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost
that will be incurred to secure and cap the site once
the landfill is closed.

Borrowings – non current

The balance of loans that don’t need to be repaid
within 12 months.

Other term debt

Environment Canterbury’s share of Marlborough
Regional Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses
and deficits, and other movements in equity not
recorded below.

Asset revaluation reserve

A type of equity which records movements in property,
plant and equipment values.

Special funds & reserves

A type of equity which records funds set aside for
specific purposes (such as grants, targeted rates,
development contribution funds, etc)

KEY INDICATORS
AS AT 30 JUNE 2018

FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$10.09m
$1,304k unfavourable v/s year-to-date budget of $11,390k
$3,317k favourable v/s last year actual of $7,068k

$15.46m
$2,300k unfavourable v/s year-to-date budget of $13.16m
$5,814k favourable v/s last year actual of $16.51m

TOTAL EXTERNAL BORROWING

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$3.27m
$6,245k favourable v/s full year budget of $9.5m
$6,574k favourable v/s last year actual of $5.5m

$256k
$235k favourable v/s year-to-date budget of $491k
$226k favourable v/s last year actual of $358k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$5.38m
$2.6m unfavourable v/s year-to-date budget of $2.7m
$1.6m favourable v/s last year actual of $5.4m

$41.5k
$5.5k unfavourable v/s year to date budget of $47k
$650k unfavourable v/s last year actual of $650k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

4.1%
15.9% favourable v/s council approved limit of 20.0%
7.8% favourable v/s last year actual of 6.5%

$12.43m
$1221k unfavourable v/s year-to-date budget of $13.66m
$4,802k favourable v/s last year actual of $9.58m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

165%
65% favourable v/s council benchmark of 100%
157% unfavourable v/s last year actual of 143%

2.08%
3.75% favourable v/s full year budget of 5.83%
4.08% unfavourable v/s last year actual of 3.35%

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2018
BUDGET
to year end
$

ACTUAL
30/06/2018
$

ACTUAL
30/06/2017
$

Cash & cash equivalents

1,555,722

3,695,649

6,553,000

Trade & other receivables

3,021,779

1,561,362

5,154,000

Prepayments & inventory

98,200

1,808

144,000

4,675,701

5,258,818

11,851,000

-

295,415

215,000

Forestry assets

2,583,334

2,055,502

2,056,000

Investment property

2,113,125

1,860,000

1,860,000

163,129,031

153,741,235

149,018,000

Total non-current assets

167,825,490

157,952,152

153,149,000

TOTAL ASSETS

172,501,191

163,210,970

165,000,000

1,367,667

1,432,266

10,985,000

100,000

343,040

405,000

1,570,038

565,124

1,792,000

3,037,705

2,340,430

13,182,000

-

471,612

472,000

7,620,943

2,708,193

3,741,000

564,606

334,521

334,000

8,185,549

3,514,326

4,547,000

Public equity

77,768,991

94,071,317

82,650,000

Asset revaluation reserve

81,256,673

59,086,740

59,088,000

2,252,273

4,198,157

5,533,000

Total equity

161,277,937

157,356,214

147,271,000

TOTAL LIABILITIES & EQUITY

172,501,191

163,210,970

165,000,000

ASSETS
Current assets

Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables
Employee liabilities
Borrowings – current
Total current liabilities
Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY

Special funds & reserves

STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 30 JUNE 2018
BUDGET
30/06/2018
$

ACTUAL
30/06/2018
$

ACTUAL
30/06/2017
$

5,875,517

6,209,151

5,547,000

130,000

61,922

95,000

1,457,212

1,530,833

1,224,000

15,504,685

15,820,435

12,406,000

Development contributions

47,016

41,520

650,000

Interest revenue

19,664

46,273

9,000

Other revenue1

1,519,061

1,838,911

4,390,000

Total revenue

24,553,155

25,549,043

24,321,000

Personnel

3,287,996

3,307,026

2,369,000

Depreciation

1,775,094

2,092,433

2,071,000

491,036

256,283

418,000

7,609,493

9,807,818

19,105,000

Total expenses

13,163,619

15,463,560

23,963,000

Operating surplus/(deficit)

11,389,536

10,085,484

358,000

Gains/(losses) on revaluation

-

-

33,000

Vested assets

-

-

(10,919,000)

Ecan share of MRF profit/loss

-

-

(48,000)

Total other comprehensive
revenue

-

-

(10,934,000)

11,389,536

10,085,484

(10,576,000)

REVENUE
Rates revenue
Water meter charges
User fees & charges
Grants & subsidies

EXPENSES

Financing expenses
Other expenses

OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

1

Other Revenue includes Marlborough Regional Forestry joint venture revenue, penalties on overdue
leases, and petrol tax.

STATEMENT OF CASH FLOWS COMPLETE
FOR THE PERIOD ENDED 30 JUNE 2018
BUDGET
to year end
$

ACTUAL
30/06/2018
$

ACTUAL
30/06/2017
$

5,838,986

6,011,140

5,755,000

20,221

46,273

9,000

6,394,988

17,144,805

11,296,000

(10,635,529)

(21,527,776)

(8,988,000)

(467,035)

(256,283)

(418,000)

-

(662,606)

(524,000)

1,151,631

755,533

7,950,000

11,971,356

5,539,959

3,560,000

Sale of investment property

-

-

-

Sale of forestry

-

-

-

(14,902,856)

(6,824,643)

(4,902,000)

Purchase of forestry assets

-

-

-

Purchase of intangible assets

-

(68,610)

(9,000)

Payment into term deposits

-

-

-

(2,931,500)

(1,353,294)

(1,351,000)

4,278,649

4,000,000

1,400,000

(1,226,191)

(6,259,526)

(3,498,000)

Net Cash from Finance Activities

3,052,458

(2,259,526)

(2,098,000)

NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS

1,272,590

(2,857,267)

4,501,000

283,132

6,552,916

2,052,000

1,555,722

3,695,649

6,553,000

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES
Grants received for capital work

Purchase of property, plant & equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES
Proceeds from borrowing
Repayment of borrowings

OPENING CASH
CLOSING CASH BALANCE

Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due. Please refer to the
Finance Report narrative for more information.

Special Reserves & Special Funds
Special Reserves
Town Water Maintenance
Ocean Ridge Water
East Coast Rural Water
Kincaid Rural Water
Fernleigh Rural Water
Roading
Footpaths & Streetlights
Recycling
District Plan
Stormwater Maintenance
Sewerage Maintenance
Commercial Rate
Harbour
Registered Premises
Town Centre
Stock Control
Totals

Opening
Balance
$
$
11
$
(2,344)
$
95,275
$
$
2,901,488
$
(60,270)
$
(13,070)
$
(163,823)
$
19,893
$
$
55,202
$
1,597,343
$
27,820
$
69,531
$
20,747
$
4,547,803

as at 30 June 2017
Inflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

656,914
42,593
86,400
98,292
6,996
4,420,411
242,554
111,483
488,396
116,396
724,693
342,944
2,992,547
104,921
181,928
11,036
10,628,504

Opening
Inflow
Balance
Social Services Committee
$
4,663 $
500
Tourism Strategy Fund
$
$
34,650
Creative NZ
$
11,296 $
8,489
George Low Trust
$
52,577 $
Economic Development Fund
$
149,382 $
210,179
Forestry Fund
$
596,722 $
575,000
Significant Natural Areas Fund
$
28,774 $
Parks & Reserves Development
$
68,792 $
133
Pensioner Flats
$
5,086 $
182,222
Property Fund comercial
$ (1,017,350) $
66,786
Community Facilities Fund
$
1,400,000 $
3,850,000
Plant Renewal
$
36,164 $
7,233
Waste Minimisation Levy
$
11,285 $
15,705
Landfill Development Fund
$
81,156 $
Landfill Site Aftercare
$
93,832 $
*Earthquake Outreach now 9340 $
$
197,298
Library Grants
$
26,937 $
3,354
Family Violence Prevention
$
$
30,000
*Community HUB deplete now 9340
$
$
6,071
DIA Statutory Capability Fund -Building
$
$
257,000
DIA Statutory Capability Fund - Natural
$ Hazards
- & District
$
Plan DIA Statutory Capability Fund - Resource
$
Consents
&$ Stat Planning
64,000
Mayoral Fund
$
8,289 $
Airport
$
2,354 $
40,071
Earthquake Relief Recovery Fund $
121,968 $
7,780
Three Waters Earthquake Fund
$ (1,120,045) $
5,494,234
Earthquake Mayoral Fund
$
121,323 $
9,125
Winter Warmer
$
95,435 $
36,000
Earthquake Outreach Team
$
105,176 $
68,000
Earthquake Recovery Support
$
$
64,081
MBIE Business Recovery Grants
$
$
848,000
Earthquake Waste Grants
$
$
255,324
Rebuild Navigator
$
$
102,021
Communications Assistant
$
$
65,000
Totals
$
883,816 $ 12,498,256

Outflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Special Funds

*key surplus/(deficit)

577,371
75,637
82,027
79,193
6,996
7,342,740
118,732
139,033
377,320
99,709
724,693
320,652
6,047,346
88,336
217,210
6,653
16,303,648

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Closing
Balance
79,543
(33,033)
2,029
114,374
(20,841)
63,552
(40,620)
(52,747)
36,580
77,494
(1,457,456)
44,405
34,249
25,130
(1,127,341)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Closing
Balance
5,163
8,957
50,929
196,841
1,092,089
28,774
68,925
102,353
(1,001,247)
400,000
(707)
26,990
81,156
93,832
14,975
130,107
53,696
8,172
27,039
75,306
3,423,937
71,129
122,516
68,051
27,008
4,348
102,021
43,137
5,325,497

$

4,198,156

Outflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

34,650
10,828
1,648
162,720
79,633
84,955
50,683
4,850,000
44,104
197,298
30,291
15,025
6,071
126,893
10,304
117
15,386
54,442
950,252
59,319
8,919
105,125
37,073
848,000
250,976
21,863
8,056,575

TOTAL CASH BALANCE TO BE ON HAND

To:

Works and Services Committee

Date:

18 July 2018

Subject:

Works and Services Report - BAU

Prepared by:

Chris Gregory
Manager

Authorised by:

Angela Oosthuizen
Chief Executive

1

PURPOSE AND ORIGIN:

The purpose of this report is to provide the Committee with a monthly overview and status update
on business as usual (BAU) activities.
Works and services includes:
 maintenance and operation of the local roading and footpath network and associated
infrastructure (bridges, signs, street lights, road marking, barriers etc)
 maintenance and operation of 3 waters networks and schemes
 operation of recycling, waste minimisation and solid waste disposal
 maintenance of reserves, parks and toilets
 maintenance of community facilities
 maintenance of airport and harbour infrastructure

2

RECOMENDATION:

That the Works and Services Committee receives this report, and
That the Works and Services Committee acknowledges the helpful assistance of the NZ Transport
Agency in the end of year funding claim process.

3

ROADING:

a.
Road Maintenance Contract
The existing road maintenance contract expired on 30 June 2018.
The new contract with Downer Ltd commenced on 1 July with a relatively smooth transition and
good co-operation between the two organisations.
Downer have inspected the majority of the network and are now preparing their first three month
rolling maintenance programme. This programme will be balanced against the annual budget
available for each activity.
Downer have already addressed some outstanding urgent issues that were passed over from the
previous contract as funds were exhausted in the 17/18 year. This work includes road marking of
rural intersections and grading of rural roading in very poor condition.
b.
Roading Budgets
The final cost of the June 18 rainfall event was $87,000 and this further contributed to a total cost
for storm events over the whole year of $$425,000. To put this in context these events had to be
funded from a total roading maintenance budget of $968,000 that did not provide for storm event
response. The consequence is that a large part of the annual road maintenance programme had to
be deferred leading to poor condition of some roads with no reseals, pavement renewals or
drainage renewals being undertaken during the year.

The final total cost of the five storm events rose to $1,209,000 and the overall road maintenance
budget was ultimately overspent by $241,000 at 30 June 2018.
Council has to submit a final funding claim to the NZ Transport Agency by 6 July 2018. This claim
finalises the total funding that Council is entitled to for the 2017/18 year.
Discussions with NZTA during the first week of July increased the KDC claimable total expenditure for
maintenance and operations to $1,055.937 from its original $968,000 approved amount. In addition,
NZTA accepted an additional claim to fund the Cyclone Gita event as a separate item at a total cost
of 153,000 with $45,500 of this being funded at an enhanced rate of 71%.
This is a very good outcome for KDC as it has resulted in $131,977 of NZTA funding that was not
previously approved in the KDC programme and reduces the impact of the $241,000 overspend on
rates.
The co-operation and helpful assistance of NZTA through this process is acknowledged.
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a.

THREE WATERS:

Water Supply
i.
General
The CDHB undertook its first implementation audit of the Kaikoura Urban and Ocean Ridge Water
Safety Plans (WSP) on 25 June. The outcome of the audits was positive and confirmed that
significant progress is being made in the management and operation of Council’s Water Schemes.
The implementation reports concluded:
Kaikoura Urban
“Conclusion
There was sufficient evidence supplied and observed that has shown that the Kaikoura Urban
WSP is being well implemented and that KDC have either completed or are in the process of
working towards completing, the listed improvement tasks.
KDC are to be congratulated for demonstrating compliance with this proactive approach to
drinking water safety.
Under the Health Act, this supply falls into the category of a minor drinking water supply. The
Act requires that the WSP be implemented by 1ST July 2014.
These results relate only to Kaikoura Urban drinking water supply.”
Ocean Ridge
Conclusion
There was sufficient evidence supplied and observed that has shown that the Ocean Ridge WSP
is being implemented and that KDC have either completed or are in the process of working
towards completing, the listed improvement tasks.
KDC are to be congratulated for demonstrating compliance with this proactive approach to
drinking water safety.
Please be aware that under the Health Act, this water supply is not legally required to have an
approved and implemented WSP. The supplier must however have taken all practicable steps
to comply with the Drinking Water Standards for New Zealand by 1st July 2015. As you have
elected to seek compliance under Section 10 of the Drinking Water Standards, then having an
approved and implemented WSP is a mandatory requirement.
These results relate only to Ocean Ridge drinking water supply.
ii.
Boil Water Notice Update
Boil water notices (BWN) are put in place when there is an elevated risk of contamination of the
supply or routine testing results show that acceptable limits for contaminants have been exceeded.
At the date of this report BWNs are in place for the Peketa, Ocean Ridge, Kaikoura Suburban and the
East Coast (Clarence) Supply Schemes.
Ocean Ridge BWN was put in place on 27 December 2017 and Peketa BWN was put in place on 16
March 2018. East Coast BWN and Suburban BWN have been in place since the November 2016
earthquake.
The details around each of these follows.

1.
Suburban Kaikoura Water Supply
No change
2.
East Coast Water Supply
No change
3.
Ocean Ridge Water Supply
No change.
However, remedial works have been approved to undertake repairs and improvements to the
reservoir that will enable the BWN to be lifted later in the year.
4.
Peketa Water Supply
Improvements to the plant and lifting of the BWN is only subject to compliance testing of the water
being supplied to the community. This programme is underway.
iii.
Water Safety Plans
The Water Safety Plan (WSP) for the Fernleigh Water Supply scheme was approved by the
Canterbury District Health Board on 17 July 2018. The plan makes recommendations regarding any
works required to comply with drinking water standards. This not only includes operations &
maintenance, monitoring and testing regimes but also treatment upgrade recommendations.
WSPs are required for each scheme. This work is underway with a target completion for all schemes
by 31 March 2018 as follows:
Oaro - approved
Ocean Ridge - approved
Kaikoura Urban – approved
Kincaid – approved
Peketa – approved
Fernleigh – approved
Kaikoura Suburban – submitted 11 June 18
East Coast Rural – on-hold pending discussions on future options
The Canterbury District Health Board has indicated that the East Coast WSP can be progressed on
the basis of a Rural Agricultural Drinking Water Supply (RADWS). The next steps are to identify
potential solutions that can be demonstrated to meet the RADWS standards and discuss those
options with the East Coast Water Supply committee before preparing the WSP.
iv.
Scheme Performance
All schemes are performing well with no significant supply issues.
b.
Wastewater System
i.
Scheme Performance
No issues
c.
Stormwater Systems
i.
Scheme Performance
Downer Ltd have undertaken an inspection of town sumps and roadside drainage with a view to
programming any clearing works identified.
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PARKS AND RESERVES, BUILDING AND FACILITIES

a.
Parks and Reserves
No significant issues have been reported and in general all parks and reserves are accessible and
functional.
b.
Buildings
The Three Year Plan includes improvement works on a number of Council properties, particularly
Memorial Hall, Cuddon Building and the Scout Hall. Staff are now developing work scopes and
timelines for the completion of these works. It is expected to be able to report this programme to
the Works and Services committee meeting in August.
c.
Wharves and Jetties
There have been issues with algae on the South Bay slipway that was exacerbated by low spring
tides, these were addressed by staff during the month.

A regular inspection regime has now been implemented to avoid repetition.
d.
Kaikoura Airport
The airfield safety report has been received and the associated plan for ground operations has been
discussed with operators at a meeting on 18 July 2018. Once comments are received from operators
and considered it is intended to develop an Kaikoura Airport Operations Plan that will inform a
revised Aeronautical Information Publication (AIP) required by the Airways Corporation.
It is believed these actions will clarify ground operations procedures and address safety concerns
that have been raised with Council.

6

WASTE MINIMISATION

a.
Waste and Recycling Centre
The Resource Recovery Centre improvement plan and associated expenditure programme for the
remaining $321,000 of WMiNZ funding has been submitted to ECan for consideration.
The total programme submitted included some additional lower priority works from the
Improvement Plan as it has been indicated that additional funding may become available from other
projects. The total value of the programme submitted was $446,000 and includes:
Preparation of Site Plan and Improvement Report - $25.0k
HazMat and Waste Oil areas – $21.5k
New Weighbridge Kiosk – $39.9k
Landfill compactor purchase - $60.0k
Earthworks and drainage – $68.5k
Compacted gravel pavement to entry and recycling areas - $97.2k
Signage and markings - $26.7k
Sealing of entry & weighbridge area - $21.3k
Sealing of Recycling Area – $42.8k
Sealing of operations Area - $37.2k
Form and seal new shop parking area - $5.9k
b.
Landfill
A survey of the landfill was received during the month. This indicates that there is 20,500m3
remaining volume at the site. At current rates of residual waste and compaction this would give a
remaining life of 12 – 15 months.
There are several options to extend this timeframe, including purchase of the landfill compactor
detailed above. These options are being investigated with IWK and will be presented to the IWK
Transitional Board and Council, as appropriate, at their August meetings.
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CONTEXT:
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Quality Water and Wastewater Systems
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities
- Ensuring appropriate rebuild of the Council owned facilities and infrastructure to
ensure ongoing Levels of Service are achieved.

To:

Council

Date:

18th July 2018

Subject:

Horizontal Infrastructure Rebuild Programme
Report
Will Doughty
Rebuild Programme Director
Angela Oosthuizen
Chief Executive

Prepared by:
Authorised by:
Purpose

The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme activities for the month relating to Horizontal infrastructure (roading,
structures and three waters). Community Facilities rebuild and BAU activities will now be
covered in a separate dedicated report.
Recommendation
That this report is received.

Programme Update
1.1

1.2

1.3

1.4

1.5

Programme update summary
The main focus since last reporting period has been continued detailed design of the
aeration lagoon and Lyell Creek sewer as well as finalizing the work required to get the
5 bridge package to market by the end of July. Work has also progressed on the
Indicative Business Case for the Clarence Valley Access with several workshops held
to get to a shortlist of options for further assessment. A number of other statements of
work are also now signed and underway. The RFP for the 3 water physical works (large
capital works) panel closed on the 27th June with ten responses. The responses have
been evaluated and a shortlist of three firms confirmed.
Health and Safety
No Health and Safety incidents have been reported this month relating to the rebuild
activities. The KDC Health Safety and Wellbeing resource has confirmed a start date of
the 18th August.
Environment and Heritage
Work is progressing with preparation of resource consents for some of the major projects
with continued support from ECan staff. It is anticipated that applications for the
consents required for Lyell Creek sewer can be lodged in the second half of July having
received and incorporated feedback from MKT
Work is also progressing on the change to existing consent conditions required for the
aeration lagoon. This is also targeted for submission in the second half of July.
A revised archaeological authority has been prepared but needs to be finalized and
submitted.
Quality
No quality issues have been reported this month.
Monitoring and assurance
DPMC and KDC have now completed the wash-up of claims 1-5. Wash-up of claims 611 is currently in process and close to reconciliation.
Work is continuing internally to review all roading maintenance contractor claims and
supporting information to help with the wash up of the end of year contract.

1.6

1.7

1.8

Communications / Community and Stakeholder Engagement
Communications and community engagement activities have been limited this month
although the Wharekiri stream and southern access route has required significant
operational communications due to the weather events. There has been some targeted
project communications with stakeholders for the Lyell Creek project and also the
Clarence Valley access project. A stakeholder meeting for the Clarence valley access
project has been scheduled for late July.
Procurement
The Request for Proposal (RFP) for a 3W physical works (large capital works) panel
closed on Wednesday 27th June with ten proposals received. These have now been fully
evaluated and a shortlist of three preferred suppliers established.
The Phase 1 Shortlisted contractors may be requested to submit tenders for minor
works, less than $500K. These will be contracted under separate Minor Works
agreement (based on NZS3910:2013) or NZS3915:2005. The Shortlisted contractors
will also bid on the aeration lagoon and Lyell creek sewer one the detailed design is
completed in September.
The roading maintenance contract changed on the 1st July. It is anticipated that minor
roading eq repairs can continue through this arrangement. An updated remaining minor
EQ roading programme is being developed with Downers.
The documentation for the five bridges tender is being finalized with a view of release to
market in the last week of July. This would allow an October construction start.
Documentation and technical specifications are currently being peer reviewed towards
a PS2 before going on the market by mid-July for a start in September.
A rebuild contract administration resource started at KDC from 11st July on a fixed term
contract for 12 months. This resource is funded through the rebuild programme
overheads. Work is underway to find a replacement for the Rebuild Programme Director.
The replacement is hoped to be in place before 31st August 2018.
General Progress
The Detailed Design of the following project are now currently underway:
- Lyell Creek
- Aeration Lagoon
- Fords Reservoir
- Mackles Bore
- Totara lane PS
Ocean Ridge Detailed Design Remedial has been 100 % delivered
An Asset Management data specialist has been brought in from the panel in order to
write up KDC “fit for small council” standard QA documentation and requirements. This
will inform the 2nd phase of the RFP, clearly defining the requirements in order to enable
pricing to be accurate. This piece of work is being coordinated through the KDC Asset
Manager to ensure alignment with BAU work.
The Indicative Business Case for the Clarence Valley Access is progressing with several
workshops confirming the investment objectives and also the shortlist of options for
further study. The Stage 1 river engineering and geotechnical reports have been
submitted. An update on progress has been sent out to stakeholders and a meeting to
discuss the shortlist of options is scheduled for late July. The project is on track to have
a preferred option identified by the end October 2018. There have been a number of
issues with continuity of access along the Southern Access route during June and July
and there are growing concerns for access at a point on the Clarence Valley Road.
Remedial works options are being considered and discussions are being held around
funding eligibility.

1.9 Financial
Total Programme
Estimate to date

Most Likely Nov 17
Rebuild Programme Mgt

Water
Stormwater
Sewerage
Roading
GRAND TOTAL

$
$
$
$
$

$

1,061,087
4,792,347
645,193
11,636,332
21,405,076

39,540,035

$
$
$
$
$

1,774,940
3,324,958
748,312
11,362,506
21,463,489

$ 38,674,205

Total spent to
date (MAY 2018)

$
$
$
$
$

523,931
1,929,663
31,862
1,965,779
7,068,285

$ 11,519,520

Programme
Estimate 16/17

$
$
$
$
$

$

38,596
1,542,950
7,320
1,415,522
4,361,998

7,366,386

Programme
Estimate 17/18

$
$
$
$
$

$

638,650
566,659
108,747
1,220,762
3,000,286

5,535,104

Programme
Estimate 18/19

$
$
$
$
$

756,483
978,555
621,772
6,336,049
8,365,171

$ 17,058,030

Programme
Estimate 19/20

$
$
$
$
$

$

A) No significant estimate changes have been made since June.
B) Programme level contingency for three waters has been reviewed and reduced for
structures. It has been agreed with NZTA representatives that roading and structures
contingencies will be reviewed in September in time for an updated paper to the board before
December 2018.

316,396
236,795
10,473
2,390,174
5,736,034

8,689,871

Rebuild Programme Mgt
Programme Management - Claimable as programme overhead
Programme Management - Claimable as 3W overhead
Programme Management - Non Claimable
Roading
Streetlights
Roading Emergency Works 16/17
Programme contingency - Roading - Roads
Programme contingency - Roading - Bridges
Bridges post-EQ assessments
Roads EQ Damage Assessments / Geotech
Bridges replacement (x5)
Clarence Valley Access
Roading Programme 17/18 - Sealed
Roading Programme 17/18 - Unsealed
Roading Programme 17/18 - Drainage
Roading Programme 17/18 - Traffic Services
Roading Programme 17/18 - Environmental
Roading Programme 17/18 - Footpaths
Roading Programme 18/19 - Management
Roading Programme 18/19 - Sealed
Roading Programme 18/19 - Drainage
Roading Programme 18/19 - Footpaths
Wharekiri stream temporary bridge
Bridges minor and medium repairs
Water
Programme contingency - Water Reticulation
Programme contingency - Water Structures
Post EQ - Temporary Water Safety Plans & Samplings
Water 16/17 Emergency repairs - Retic
Water 16/17 Emergency repairs - Structures
Water - 17/18 EQ OPEX repairs - Retic
Water - 17/18 EQ OPEX repairs - Structures
Water Assessment / Retic
Water Assessment / Structures
Mt Fyffe Water main and road reinstatement
Water - East Coast - Structures - Reservoir
Water - Kincaid - Structure - Reservoir
Water - Ocean Ridge - Structure - Reservoir
Water - Urban - Reticulation
Water - Urban - Structure - Fords
Water - Urban - Structure - Peninsula
Water - Urban - Structure - Mackles Bore
Stormwater
Programme contingency - Stormwater Reticulation
Programme contingency - Stormwater Structures
Stormwater 17/18 OPEX Repairs
Stormwater 16/17 Emergency Repairs
Stormwater Assessment - Structures
Stormwater Assessment - Retic
Stormwater Repairs - Structures
Stormwater Repairs - Reticulations
Sewerage
Programme contingency - Sewerage Reticulation
Programme contingency - Sewerage Structures
Sewerage 16/17 emergency repairs - Retic
Sewerage 16/17 emergency repairs - Structures
Sewerage 17/18 OPEX repairs - Retic
Sewerage 17/18 OPEX repairs - Structures
Sewerage Assessment / Retic
Sewerage Assessment / Structures
Lyell Creek
Aeration Lagoon
Pump Station - Esplanade
Pump station - Mt Fyffe Meadows
Sewerage Manholes
Sewerage Pipework Esplanade
Sewerage Pipework Beach Rd catchments
Sewerage Pipework South Bay
Sewerage Pipework Mt Fyffe Hawthorne
Sewerage Pipework Ocean Ridge
Sewerage Pipework Middle creek crossing
Sewerage Pipework - Laterals
Grand Total

ML
Programme
estimate
$ 1,774,940
$ 1,709,565
$
50,417
$
14,959
$21,463,489
$ 100,000
$ 4,303,213
$ 798,911
$ 588,373
$
37,923
$
22,803
$ 5,233,698
$ 4,967,083
$ 574,166
$ 492,090
$ 885,153
$
18,663
$ 227,589
$ 217,750
$ 123,600
$ 364,439
$ 561,756
$ 160,125
$ 392,066
$ 1,138,890
$ 3,324,958
$ 175,769
$
61,026
$
40,911
$ 499,817
$
65,595
$
20,046
$
5,473
$ 102,947
$
48,820
$ 1,009,039
$
27,760
$
24,075
$
26,841
$
35,855
$ 872,788
$ 194,102
$ 114,095
$ 748,312
$
36,384
$
31,645
$
24,542
$
6,047
$
28,125
$
43,460
$ 282,276
$ 295,833
$11,362,506
$ 160,752
$ 180,164
$ 458,605
$ 405,742
$ 100,833
$ 100,833
$ 698,072
$
48,122
$ 5,810,793
$ 2,029,732
$
63,943
$ 256,572
$ 447,902
$
50,959
$ 137,709
$
45,609
$
12,555
$
48,658
$ 144,450
$ 160,500
$38,674,205

Life to date

MD

Betterment

Crown

LAPP

Budget bid 2018

$ 523,931
$ 511,842
$
3,489
$
8,599
$ 7,068,285
$
$ 4,303,213
$
$
$
35,723
$
22,803
$ 163,293
$ 106,345
$ 574,166
$ 492,090
$ 885,153
$
18,663
$ 227,589
$
1,150
$
$
$
$
$
42,066
$
$ 1,929,663
$
$
$
40,911
$ 499,817
$
65,595
$
20,046
$
5,473
$ 102,947
$
48,820
$ 1,009,039
$
27,760
$
$
26,841
$
$
56,855
$
5,145
$
20,415
$
31,862
$
$
$
24,542
$
6,047
$
$
1,273
$
$
$ 1,965,779
$
$
$ 458,605
$ 405,742
$
1,005
$
35,840
$ 682,006
$
48,122
$ 118,029
$ 152,445
$
39,547
$
8,838
$
$
$
$
$
12,555
$
$
$
3,046
$11,519,520

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 483,753
$
$
$
$
$
$
$
$
$
$
$
23,412
$
15,118
$
2,674
$
$ 166,048
$ 210,998
$
65,503
$
$
$
$
$
$
$
$
$
$ 1,747,304
$
$
$
$
$
$
$
$
$ 242,545
$ 1,396,522
$
65,626
$
42,611
$
$
$
$
$
$
$
$
$ 2,231,057

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 676,000
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 676,000
$
$
$
$
$
$
$
$
$
$
$
$ 1,300,000
$
$
$
$
$
$
$
$
$ 1,300,000
$
$
$
$
$
$
$
$
$
$
$
$ 1,976,000

$ 465,362
$ 435,112
$
30,250
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,309,261
$ 105,461
$
36,616
$
24,546
$ 299,890
$
39,357
$
12,028
$
3,284
$
61,768
$
29,292
$ 605,423
$
2,609
$
5,374
$
14,500
$
21,513
$
18,444
$
$
29,155
$ 448,987
$
21,830
$
18,987
$
14,725
$
3,628
$
16,875
$
26,076
$ 169,365
$ 177,500
$ 4,981,588
$
96,451
$ 108,098
$ 275,163
$ 243,445
$
60,500
$
60,500
$ 418,843
$
28,873
$ 2,560,949
$ 379,926
-$
1,010
$ 128,377
$ 268,741
$
30,575
$
82,625
$
27,365
$
$
29,195
$
86,670
$
96,300
$ 7,205,198

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$ 231,244
$
$
$
$
$
$
$ 112,910
$ 118,333
$ 1,575,211
$
$
$
$
$
$
$
$
$ 1,136,725
$
$
$
$ 184,184
$
20,955
$
56,628
$
18,755
$
12,555
$
20,009
$
59,400
$
66,000
$ 2,200,000

$ 310,241
$ 290,075
$
20,167
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 384,577
$
$
$
16,364
$ 199,927
$
26,238
$
8,018
$
2,189
$
41,179
$
19,528
$
10,070
$
1,739
$
3,583
$
9,667
$
14,342
$
12,296
$
$
19,437
$
40,870
$
$
$
9,817
$
2,419
$
11,250
$
17,384
$
$
0
$ 1,468,192
$
$
$ 183,442
$ 162,297
$
40,333
$
40,333
$ 279,229
$
19,249
$ 416,729
$ 253,284
-$
673
$
85,584
-$
5,023
-$
572
-$
1,544
-$
512
$
-$
546
-$
1,620
-$
1,800
$ 2,203,880

NZTA

$ 935,159
$ 935,159
$
$
$19,501,777
$
$ 4,088,052
$ 758,966
$ 558,954
$
36,027
$
21,663
$ 4,593,666
$ 4,718,729
$ 545,457
$ 467,485
$ 840,895
$
17,730
$ 216,210
$
$ 117,420
$ 346,217
$ 533,668
$
$ 372,462
$ 1,081,946
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$20,436,937

NZTA 51% FAR
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

203,113
203,113
203,113

KDC
$
64,178
$
49,219
$
$
14,959
$ 1,758,599
$ 100,000
$ 215,161
$
39,946
$
29,419
$
1,896
$
1,140
$ 436,920
$ 248,354
$
28,708
$
24,604
$
44,258
$
933
$
11,379
$ 217,750
$
6,180
$
18,222
$
28,088
$ 160,125
$
19,603
$
56,945
$
77,822
$
70,307
$
24,410
$
$
$
$
$
$
$
$
$
$
$
$
$
-$ 16,896
$
$
27,211
$
14,553
$
12,658
$
$
$
$
$
$
0
$ 290,211
$
64,301
$
72,066
$
$
$
$
$
$
$ 153,845
$
$
$
$
$
$
$
-$
0
$
$
$
$ 2,218,021

Projects Approved by RSG (excludes emergency works and temporary
maintenance)


Work-scope eligibility has been agreed on the following projects:

Project
Number

Project Name

Asset Class

Value of Project

WW.3.1

Lyell Creek sewer (RSG to confirm Mill road
PS (WW.2.5), Gilling’s PS (WW.2.2) and
Hawthorne PS (WW.2.3) eligibility.

Wastewater
Reticulation &
Structure

$5,800,000 capital works

WW.2.9

Totara lane Pump Station

Wastewater
Structure

$330k capital works

R.3.3

Five bridges replacement

Roading and
structures

$4,560,000 capital works

WW.2.1

Wastewater Treatment Plant

Wastewater
Structure

$1,500,000 capital works

W.2.3

Peninsula Reservoir

Water Structure

$200,000 capital works

W.2.2

Fords Reservoir + Incoming main

Water Structure

$870,000 capital works

W.2.1

Urban source (Mackles Bore)

Water Structure

$90,000 capital works

R.3.4

Temporary access arrangements across
the Wharekiri stream (on hold)

Roading and
structures

$740,000 capital works

R.0.1

Red Swamp Road overlay

Roading and
structures

$100,000 capital works

R.0.1

Mill Road overlay

Roading and
structures

$105,000 capital works

W.2.4

Ocean ridge timber tank – liner

Water Structure

$35,000 capital works

Project Status Update
Project #

Description

A.1.2

External resources

WW.2.1

WWTP

WW.2.6
WW.3.1
WW.2.7 &
WW.3.3-8
SW.1.2
W.2.1
W.2.2
W.2.3

Totara lane PS
Lyell Creek

R.3.1

Bridges repairs

R.3.3
R.3.5

5 x Bridges replacement
Clarence Valley Access

Status / Next steps
Contract admin resource starting in July, planning and engineering support
sourced from the panel.
Detailed Design allocated to Jacobs – Started. Target completion early
September
Detailed Design allocated to Stantec – Completed in July
Detailed Design allocated to Stantec – Target completion late September

Manholes & WW/SW
retic

Eligibility peer review and Detailed Design allocated to Stantec – Start July

Mackles bore
Fords Reservoir
Peninsula Reservoir

Detailed Design allocated to Jacobs – Completed in July
Detailed Design allocated to Jacobs – Completed in July
Detailed Design allocated to Jacobs – Completed in July
Damage peer review, Design and MSQA allocated to Stantec – Start
undetermined. Assessment work to start in July and be completed by end of
August
RFP to market in late July for an October start.
Indicative Business Case allocated to Beca – Started. Aim to complete by
early October 2018

Programme Risks and Issues
Only extreme and high risks are included in this report
Risk Description

Inherent Scoring

Risk RefSub Category
R005 Physical delivery

Event
The programme is not delivered safely

Owner
Rebuild
Director

R006

Physical delivery

The programme is not delivered to appropriate
quality standards

Rebuild
Director

R007

Financial

Another natural hazard event ( earthquake,
cyclone, rain event)
Opportunities for fraudulent practices

R017

Physical delivery

Action

Scoring - After mitigation

ActioneeInherent_Consequence
Inherent_Likelihood
Inherent_Risk
Risk
level
Control/Mitigation
WD
Major
Possible High 18
Appropriate safety standards defined and implemented
for the programme. Appropriate monitoring and
assurance to ensure compliance.
WD
Major
Possible High 18
Quality standards and requirements defined for the
programme. Appropriate monitoring and assurance

Status
Initial
Assessment

Residual_Consequence
Residual_Likelihood
Residual_Risk_Level
Since last month
Major
Possible
High 18

Initial
Assessment

Major

Possible

High 18

KDC Civil
Defence
Coordinator

WD

Initial
Assessment

Major

Possible

High 18

Rebuild
Director

WD

Initial
Assessment

Major

Major

Major

Possible

Possible

High 18

High 18

Emergency response plan in place.

Monitoring and evaluation programme across rebuild
activities. Procurement in line with agreed strategy.
Timely audit and validation

=
=
=

Possible

High 18

=

Overall there has been a continued downward trend in risk rating. One new programme risk has been added with regard to the potential
for legal challenge in several rebuild projects.

Expected Progress within the Next Month








Kick-off Minor and Medium Bridges Repairs Design, Streetlights and footpaths
assessments, re-scoping of Wastewater reticulation projects for MCDEM
consideration. Review of manholes repairs scope of works.
Rebuild programme communications update finalized.
Three waters panel shortlisted and in place.
Five bridge package to market.
Adoption of the 3 Year plan.
Detailed design of some minor works completed.
Rebuild Programme Director successor identified and in place.

6.0 COMMUNITY VIEWS:
The community will be kept informed of progress of the rebuild programme and consulted on
specific project issues within the programme.

7.0 FINANCIAL IMPLICATIONS AND RISKS:
The rebuild programme is funded through a combination of rates, insurance and Crown support.
Tight cost control is required to ensure there are no financial implications to each funding party.

8.0 CONTEXT:
Policy:
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes: Ensuring appropriate rebuild of the Council owned infrastructure to ensure
ongoing Levels of Service are achieved.

To:

Council

Date:

29/06/2018

Subject:

Proposed Road Stopping – Cromer Street and Dover
Terrace.

Prepared by:

Jacob Turnbull
Policy Planner
Matt Hoggard, Strategy, Policy and District Plan
Manager
Angela Oosthuizen
Chief Executive Officer

Contributors:
Authorised by:

Purpose and Origin:
A request has been made by M & J Syme to have two portions of paper road closed one on Dover
Terrace and the other at the start of Cromer Street (from Ward Street) (Appendix A). They would like
to purchase the land and amalgamate the areas into their existing titles. A walking track goes from
the Corner of Cromer and Ward Streets to Jimmy Armers Beach with the Syme’s offering easement
over sections of this track entering their property formalising the arrangement.

Recommendation:
It is recommended that Council:
1) Instigate closing the road at the start of Cromer Street from Ward Street and the section
of Dover Terrace South of Ward Street to the end.
2) Work with the Syme’s to ensure practical legal and physical walking access is obtained
from Jimmy Armers Beach to Ward Street.
3) Ensure that practical unformed legal vehicle access exists from Jimmy Armers Beach to
Ward Street.

Background:
In order to progress any road stopping Council must pass a resolution to instigate the road closing
procedure and having done that Council must then follow the statutory process as set out in the
Local Government Act.
The area has to be legally surveyed and a survey plan has to be lodged and approved by Land
Information New Zealand (LINZ). Plans must be prepared, advertised and be available for public
inspection and allow persons to object to the proposal. Notices must also be served on any
occupiers of land adjoining the land proposed to be stopped. If no objections are received Council
may, by public notice, declare the road to be stopped. The declaration takes effect once two copies
of the public notice and the survey plan are received by the Chief Surveyor at Land Information New
Zealand. A new certificate of title for the land comprising the stopped road would be issued. The Act
provides that Council may sell that part of the closed road to the owners of any adjoining land, for a
price to be fixed by a competent valuer, or grant a lease of that part to the owners of any adjoining
land.
The part of Cromer Street suggested for closure would not be likely to create any access issues due
to the bottom part of Cromer Street being steep and unsuitable for walking or vehicle access. The
area of land on the undeveloped side of Ward Street would be more suitable for any future

developments and driveways would already be suitable exclusively from Ward Street. Walking
access to Jimmy Armers’ Beach is provided for on a track from the corner of Ward Street and Cromer
Street.
The second request of closure by the Syme’s is the section of paper road from Ward Street to the
end of Dover Terrace. This section of road gives legal access to a reserve that has been subject to
native planting works in the past. This could however still be accessed through Fountain Street,
where the previously mentioned walking track is.
The Syme’s have suggested further improvement/legalisation of sections of the walking track over
their land;
 Arrange easements over the sections of walking track through their land and proposes
changing the route to exit at C (See Appendix B).
 Track to follow fountain Street where it meets up with Ward Street (Point B, Appendix B).
Looking to the longer term, a more appropriate access point if the unformed sections of
Ward Street and Dover Terrace (north of Ward Street) ever be formed.
 Where the walking track follows the Syme’s driveway down Fountain Street that the street be
moved to go directly over where the walking track is. This would seem to make sense as this
follows the contour of the land hence the driveway being where it is. The Syme’s have
offered a land swap with some of Dover Terrace to be a possible resolution.
These changes have been supported by the Walking Access Commission. The building of a new
stile at C (Appendix B) and installing another gate could be done in the future. There may be some
funding available for legal and surveying costs of creating the public access easements which has
been proposed to the Commission’s operations manager.

Issues and Options:
Options
Do not agree to instigate the
stopping of the roads

Advantages
Council would retain
ownership of the land.

Agree to instigate the stopping of
the road

Council has the opportunity
to legalise a popular walking
track.
Council would receive
income from the sale of land
which is not currently used
for any purpose.
Council would no longer
have any responsibility for
this area of legal road.

Disadvantages
Legal walking access is not
established.
Loss in potential revenue.
Council would no longer have
ownership of the land so would not
have control over its use accept
through the consenting process.

Community Views:
Adjoining neighbours will be directly consulted regarding the proposal. The public will be advised by
public notice and will have an opportunity to object to the proposal if they do not agree with it.

Financial Implications and Risks:
All costs associated with the process would be borne by the Syme’s regardless of whether or not the
stopping is successful. If successful council would have to consider offsetting of costs associated with

the refining of legal access. Council would also receive the difference in proceeds from the sale of
the land. The difference in the price for the land would be fixed by a competent valuer.

Context:
Policy: This matter is not considered significant however the public will be consulted on the matter
as a part of the statutory process.
Legislation: Section 342 in Schedule 10 of the Local Government Act 1974

Appendix A: Map of road closure applied for by Mr M. Syme

Appendix B: Map of walking track from Ward St to Jimmy Armers Beach (confirmed changes from
Walking Access Commission).

To:

Kaikōura District Council

Date:

25th of July 2018

Subject:

Kaikōura Community Services Update

Prepared by:

Susi Haberstock - Community Services Manager

Authorised by:

Angela Oosthuizen - Chief Executive

1. Purpose
This report is to provide the Mayor and Councillors with an update on the overall Kaikōura community wellbeing. It is for information only and no
decisions are required
2. Recommendation
- That the report be received
3. Agency/ organisation update
Kaikōura
District
Council –
Community
Development

Susi Haberstock
 Community Development
Top issues
o Fatigue, living with heightened stress
o Financial Hardship
 Outreach Update
o Repairs needed

KDC
Emergency
Management

Kd Scattertgood:
Tsunami Signage
Over the next few months, tsunami evacuation signs will be erected in the Kaikōura township including the Kaikōura flats Their purpose is
to educate the public about the tsunami evacuation zone and to help guide people during evacuations. Existing sign posts will be used
whenever possible to avoid clutter. The signs show both walking and driving evacuation routes and safe areas.

Community Response Planning
On the 4th of July, a community response plan meeting was held at Suburban School. The school has agreed to store the Community
Emergency Hub box and civil defence radio for the Kaikōura flats area. The Community Emergency Hub boxes contain information and
tools so that communities can help each other during an emergency along with instructions on how to contact the
Emergency Operations Centre during by radio to request help and provide information about their area.

Training
Members of the Maori Wardens and Red Cross undertook an intro to the Kaikōura Emergency Operation Centre workshop in July.
Members learned how an EOC is set up and activated, what roles the different functions play, how priorities are set and the disaster
emergency response is organised.
Thanks to the Wardens and Red Cross for coming out on a cold winter night to make the community more prepared.
The Community Emergency Hub box provides the needed information for anyone to set up and run a community hub without training.
The hub is part of a wider program of matching sustainable community response planning with most people’s limited interests in civil

defence and Council’s limited resources. It also recognises that most people in a disaster will be helped by their neighbours rather than
emergency response and you never know where people will be when disaster strikes.

Kaikōura
District Library

Library update from Jackie:
 Toddler time had a turnout of around 15 to 20 children for our box extravaganza, involving rolled up newspapers and balloons.
Everyone had a ball exploring what they could use the boxes for our play balloon tennis with the items provided.
 The Local Art Society replaced the visual display of some our local awesome talent on our large wall space we have provided. The
new art work looks fabulous and most of the works are for purchase.
 Over the last month the library team processed and put out for lending some of the fabulous new Toy Library items that were
purchased with our wonderful lottery funding grant. The items that have already gone out have been a big hit with the children
and with the school holidays nearly upon us I am sure many more will be hired.
 IT is in the process of setting up another Public computer for us and hopefully over the next few months as it heads into our
Spring/Summer season will help us keep up with Internet demands.
 Modules for the Stepping up computer courses have been setup – these will run till the end of the year. We have had great
feedback from our participants.



EQC

We were donated a large amount of Jigsaw puzzles from the local Everest family and have put them out to the public as a Swap a
Puzzle set up. Bring one in and swap our just borrow and bring back when done. No worries if we don’t get them back and no
keeping track of missing pieces.
 Nikki Eagle is doing some research for the 125-year Anniversary of Suffragette’s in New Zealand working with Steph Lange and
Pam Garbes from the museum. She is updating many of the records that the Museum has on file with her increasing experience
of navigating the Ancestry.com site.
 Neroli Gold may be hosting the 48Hours photography exhibition at the library -more details to come.
 Nikki Eagle is holding another crafter noon tea on the 22nd of August making a Tote bag from a recycled T shirt.
Reasons for insurance pay out delays:
The first is around insurability of a damaged house/property so if there are delays owners need to contact their insurer to discuss when
they are likely to fix the damage. Each insurer will have a different approach as to what is an acceptable timeframe but the key is for
people to stay in communication with their insurer if circumstances or timeframes change.
The second is for owners to be aware that if they have been paid out an amount and have not used that money to fix the house then at
the time of any future event, that payment will be deducted from any further damage i.e. insurers will not pay twice for something where
it hasn’t been fixed. So there is a risk for owners. The other point about delaying with the rebuild, is any future rise in building costs and
whether with inflation etc. people will be able to get the scoped work done.

Te Hā o
Mātauranga

Sarah Beardmore:
Summary of activities for June/July 2018:
 Te Hā supports Community Development opportunities in Kaikōura with projects such as the Community Shed which is currently
running a coffin building course as well as the normal weekly drop in sessions. The Community Garden is producing food and we are
planning our spring planting. Other initiatives such as the fancy dress collection from IWK which Te Hā has purchased, Timebank, crop
swaps are all in the development phase.
 We have employed a youth development worker who is working with the Kaikōura Youth Collective and Community of Learning
Social worker to come up with some youth initiatives. She is also doing some one on one work mentoring youth, and has supported
youth week activities.
 Te Hā has been coordinating the Kaikōura Youth Council - last week they attended the Top of the South Youth Forum in Blenheim
with Vicki, connecting with the Nelson, Tasman and Marlborough Youth Councils - a great day for connecting and learning. Youth
Council continues to run monthly events for youth - their last was a night soccer game.
 We are hosting a “Together Kaikōura” event on July 26th designed to bring community initiatives and groups together and give our
community a chance to participate and update themselves. This was in response to community saying they wanted more opportunity
to connect with what was going on.








We continue to offer learning opportunities – Driving licence support, Te Reo Maori lessons, Business Admin, and also support
individual learning pathways and next steps for those looking for opportunities. In May 2018 numbers of people in and out of Te Hā
(not including staff) reached 297.
We are working with NCTIR, KDC and Work and Income to support our locals who will be transitioning out of NCTIR work over the
next 18 months, supporting them with next steps and training opportunities. A flyer outlining opportunities has been created.
Te Kura - the correspondence school is negotiating a contract with Te Hā to support students enrolled with them by providing tutor
time, a place to work and technology support - we do this anyway, but will be nice to get a little bit of funding.
Te Runanga o Kaikōura are working in partnership with ARA institute in ChCh to create an education strategy. Te Hā is working to
support this in any way we can. A careers expo has been planned for 9 August at Takahanga Marae.
We have met with the Ministry of Education and plan to run a Reading Together programme in conjunction with Te Runanga o
Kaikōura and with support from our schools and library.
The MBIE supported initiative KARR – Kaikōura Aftermath, Recovery and Resilience which aims to connect our youth with scientific
research opportunities post-quake is underway with a project mapping the new Gooches Beach Reef and researching the effect of
the quake on the seals.
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1. Statistics Update
This is raw data and needs to be analysed closely against the post-earthquake environment. This will
be discussed at the meeting.
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2. Core Transformational Projects and Provincial Growth Fund Update:
Marine Centre of Excellence – (Project lead: Sharyn Goldstein – University of Canterbury)
Meetings are being undertaken with the pro-vice chancellors of University of Canterbury regarding
their future vision for Kaikoura.
A workshop will occur in August with Paul Hamilton.
Expressions of interest have gone out through Te Korowai for the consultants to develop the
concept. They have applied to Rata for funding however as the project is still in pre-concept stage,
funding at present cannot be provided.
Airport and Marina (Project lead: Danny Smith)
The Airport project team will be undertaking a workshop with Councillors on the airport project on
25th July 2018.
Walkways and Cycleways – (Project Lead: Winston Gray)
Cycleway still progressing with provincial growth fund application.
Sports and recreation – (Project Lead: John Wyatt)
The pool team currently is in the final development of a survey to go out to the community in
relation to providing input into the pool.
Economic Development has started discussions with interested parties in regards to sports tourism.
Environmental projects – (Project Lead: Kauahi Ngapora)
Te Korowai is currently working on the UNESCO World Heritage status and working with the Marine
Guardians and respective Ministers in relation to this.
Urban Design – (Project Lead: TBA)
Ara Institute will be presenting its designs on 30 July at 1:30pm in memorial hall.
3. Future Kaikoura
Future Kaikoura newsletter going out fortnightly.
4. International Visitor Conservation and Tourism Levy and Electronic Travel Authority
Economic Development met with the Mayor, Deputy Mayor/Chair of Destination Kaikoura and G.
Ormsby to discuss the tourism levy.
A submission has been drafted and sent to Destination Kaikoura for review.
Input has also been placed into the Mayor Forum submission.
5. Business Association:
Economic Recovery is revaluating the best way to proceed with developing a business association
that will meet the needs of the businesses and engage them in directing the future of Kaikoura.
Meeting have occurred with Enterprise North Canterbury. The key discussion was surrounding the
Regional Business Partnership.
6. ChristchurchNZ

Meeting have been undertaken with ChristchurchNZ with the Major Events team, business
coordination, PR/Journalism and their economists.
Economic Development and Events coordinator have been asked to take part in discussions with the
various Economic Development Agencies across the South Island in regards to major events across
the South Island.
7. Neat Places
Economic Development has met with Neat Places to discuss niche marketing of small businesses
throughout Canterbury, particularly to Christchurch market.
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Purpose and Origin:
Council has expressed a desire to resolve Freedom Camping by Summer 2018. It has been agreed
that a working group will be established.
To confirm the members of the Responsible Camping Working Group (RCWG).

Recommendation:
Council receive this report
Council confirm the complete list of RCWG members
Background:
Council asked that expressions of interest be advertised for nominees to be put forward from
members of the Kaikoura Community to represent the public interests at RCWG meetings. We
received 4 nominations;
- Lee Boot
- Cezanne Lyons
- Michael Fennessy
- Ralph Hogan
Council agree that all four interested parties be involved in the working group.
Please note that Gina Solomon, Ted Howard and Mark Solomon will share the role of at the Te
Korowai Representative at RCWG Meetings in order to ensure that there will be a representative at
all meetings.
The complete list of RCWG members are below:

Key Parties
Te Runanga o Kaikoura
Department of Conservation
New Zealand Police
New Zealand Transport Agency
Kiwi Rail

Contact
Norm Kerei-keepa
James Gilmour
Matt Boyce
Michael Blyleven
Rebecca Beals

Canterbury District Health Board
Environment Canterbury
Kaikoura Youth Council
Te Korowai
New Zealand Motor Caravan Assoc.
Kaikoura Board Riders
Kaikoura Camping Ground Rep
Mangamaunu Marae Group
Mangamaunu Area Advisory Group
CamperMate
ECCO
Tramping Club

Ramon Pink or Fiona Humpheson
Kevin Heays
Owen Thomas/Noah Bentley
Gina Solomon/Ted Howard/Mark Solomon
James Imlach
Matt McCrory
Ed Nolan
Tania Poharama
David Robinson
Adam Hutchinson
Chris Wilson
Ailsa Howard
Cezanne Lyons, Michael Fennessy, Ralph Hogan &
Lee Boot

Public Representative

Response
Yes will represent
Yes will represent
Yes but not sure who
Emailed 7/06/2018
Yes will represent
Left voice message for Ramon
Pink
Yes will represent
Yes one will represent
Yes 3 members will share role
Yes will represent
Yes will represent
Yes will represent
Not contacted
Not contacted
Not contacted
Emailed 22/06/2018
Yes will represent

