KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9:00AM ON
WEDNESDAY 29 AUGUST 2018, AT COUNCIL CHAMBERS, 96 WEST
END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The Council meeting will adjourn following this item and will resume following the Works and
Services Committee meeting.
4. Matters of Importance to be raised as Urgent Business
5. Minutes to be Confirmed
 Council 25/07/2018
 Extraordinary Council 18/07/2018

page 4

6. Asset Management Improvement Project

page 31

7. Finance Report
 Annual Report 2017/2018
 Liability Management Policy Compliance Report
 Investment Quarterly Report
 Airport Quarterly Report
 Harbour Quarterly Report

page 33

8. Delegations Manual

page 68

9. Horizontal Infrastructure Rebuild Report

page 69

10. Proposed Traffic Bylaw
 Separate Attachment

page 78

11. Representation Review

page 83

12. Community Services Report

page 92

13. Resource Consent Update

page 97

14. Mana Whakahono ā Rohe

page 99

15. New National Planning Standards

page 104

16. Proposed Road Stopping

page 106
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17. Resource Management Act Delegations Update

page 110

18. Top 10 Holiday Park

page 114

19. Economic Development

page 115

20. Communication Report

page 120

21. Residents and Ratepayers Satisfaction Survey

page 124

22. Native Planting Report

page 133

23. Proposed Kiwa Road Native Restoration Project

page 136

24. Lyell Creek and Beach Clean Up

page 138

25. Kaikoura Youth Council

page 139



Youth Council representatives will be in attendance at 1.30pm to present this item.

26. Public Forum
TIME
1.45pm

NAME
John Diver

SUBJECT
Proposed Swimming Pool Option

27. Urgent Business
28. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceeding of
this meeting, namely;
a. Natural Hazard Update
b. Financial Sustainability Update
c. Dangerous Buildings
d. Harbour Update

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of
each to be
considered
Natural Hazards
Financial Sustainability
Dangerous Buildings
Harbour Update

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
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Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

3

MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT
1:00PM ON WEDNESDAY 25 JULY 2018, AT COUNCIL CHAMBERS, 96
WEST END, KAIKOURA.
AGENDA
PRESENT:
IN ATTENDANCE:
APOLOGIES:

Mayor W Gray (Chair), Councillors D Millton, N Pablecheque, J Howden, L
Bond, T Blunt, C Harnett
A Oosthuizen (Chief Executive Officer) J Gapper (Committee Secretary)
Councillor C Mackle
Moved by Mayor Gray, seconded by Councillor Millton and resolved that
apologies be accepted.

1. OPEN FORUM:
Ralph Hogan attended requesting an adjustment to the ‘submitters heard’
minutes of 14 June 2018, page 11. This should read…
“Development fees, Council should reduce the fees to encourage
development. Council does not charge fees on 10 parcel or fewer
subdivisions. R Hogan said there should be no threshold”.
2. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS:
Forestry as requested by Councillor Blunt.
Acquisition update, Public Excluded as requested by Councillor Blunt.
3. CONFIRMATION OF MINUTES:
Council 14&15/06/2018
Moved by Mayor Gray, seconded by Councillor Pablecheque and
resolved that subject to the adjustment in relation to R Hogan’s Three Year
Plan submission, page 11 around ‘Development Fees’, that the minutes of
the council meeting held on 14 and 15 June 2018 be confirmed as a true and
accurate record. Unanimous.
4. FINANCE REPORT:
Councillor J Howden took the Chair.
The Finance and Commercial Manager was in attendance to present this
report.
The dashboard indicators are to be modified to accommodate those who
suffer from colour blindness. There represented the initial results and
adjustments would materialise over the next few months as the Annual
Report is finalised. Forestry adjustments still needed to be processed.
Debtors report will be reintroduced. The special Funds and Reserves was still
a work in progress and the deficit in the harbour was due to the contributions
from the operators not been finalised as ownership of the assets was still
being reviewed. This meant that the harbour Funds Agreement had not yet
been finalised.
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Moved by Councillor Bond, seconded by Councillor Pablecheque and
resolved that the Finance Report be received. Unanimous.
5. REBUILD INFRASTRUCTURE REPORT:
The Rebuild Programme Manager was in attendance to present this report.
Had been a busy month with progress and traction in some areas. The
proposal for the 5 bridges rebuild had been released that day with a closing
date of 5 September. This would be evaluated by a professional services panel
by 20 September and in place by 20 October. The Three Waters proposal
closed last month with 10 responses received.
The Health, Safety and Wellness resource was due to start 18 August. Initially
they would be focused on internal support but could eventually provide
support on contract management.
Lyell Creek sewer consent application had been lodged. Communication had
gone out regarding Lyell Creek and Clarence Valley. Door knocking was to
commence to provide one on one conversations with owners. A stake holder
meeting had been held in Clarence Valley.
Discussion were held with Beach Road residents. Some elderly required
one on one discussions to help them understand. Information would be left
with all affected property owners to help them absorb what is going to
happen and there will be additional contacts to further communicate with
owners as required.
Financials were still tracking under what had been estimated. There
was a risk from Councils perspective that the rebuild is completed in 2020
when funding ceases. Managing project slippage and progress was important.
Minor bridges damaged by the earthquake would be 95% funded by NZTA as
long as it was completed by 2020. Currently reviewing all the bridge stock and
expecting assessments in due course
Footpaths had never been funded by NZTA. Currently obtaining an
updated assessment on footpaths and what is earthquake damage as NZTA
had agreed to fund going forward. This came into effect 1 July 2018 however
historic damage will not be eligible. Funds had been put into the budget
for footpaths however this had been prior to the funding change. This amount
was purely for resurfacing current stock.
Moved by Mayor Gray, seconded by Councillor Howden and
resolved that the Horizontal Infrastructure Rebuild Programme Report be
received. Unanimous.
6. PROPOSED ROAD STOPPING:
The Policy Planner was in attendance to present this item.
A request has been made by residents M and J Syme to have two portions of
paper road closed, one on Dover Terrace and the other at the start of
Cromer Street (from Ward Street) They would like to purchase the land and
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amalgamate the areas into their existing titles. A walking track goes from the
Corner of Cromer and Ward Streets to Jimmy Armers Beach with the Syme’s
offering easement over sections of this track entering their property
formalising the arrangement. There would be no changes to the
boundaries. Access would be provided at the end of Ward St, onto Fountain
St.
This would be publically advertised and if no concerns were raised a
registered valuation be obtained.
Moved Mayor Gray, seconded Councillor Pablecheque and resolved that
the Proposed Road Stopping report be received and endorse the following
recommendations:
That Council;
1. Instigate closing the road at the start of Cromer Street from Ward
Street and the section of Dover Terrace South of Ward Street to the
end.
2. Work with the Syme’s to ensure practical legal and physical
walking access is obtained from Jimmy Armers Beach to Ward
Street.
3. Ensure that practical unformed legal vehicle access exists from
Jimmy Armers Beach to Ward Street.
7. COMMUNITY SERVICES REPORT:
Moved by Councillor Millton, seconded by Mayor Gray and resolved that
the Kaikoura Community Services Update be received. Unanimous.
8. ECONOMIC RECOVERY AND DEVELOPMENT:
The Economic Recovery Lead was in attendance to present this report.
Interestingly, statistics indicated that unemployment was higher than
expected. Rental affordability was returning to pre earthquake level.
The University of Canterbury were continuing to work on where they saw
themselves in Kaikoura going forward.
Urban Design Workshop was open to everyone. If it was taken further Council
could look to see if funding was available.
International Tourism Levy discussion was held with Destination Cairns who
collect a levy from visitors on any reef. Mayor Garry Tong would be coming to
Kaikoura to explain how levies operate Milford Sounds.
Neat Places, focus on food tourism were to provide a proposal to Destination
Kaikoura and the Sudima Hotel Group were to bring a Michelin Star Chef to
talk to local produce providers.
Discussions held revealed the need for winter activities to fill the winter
calendar. The Kaikoura Hop was a large calendar event in the South Island.
Moved by Mayor Gray, seconded by Councillor Howden and resolved that
the Economic Recovery and Development update be received. Unanimous.
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9. RESPONSIBLE CAMPING WORKING GROUP
The Bio-diversity/Planning Administration Officer was in attendance to
present this item.
Nominations received from the public interested parties all met the criteria.
As there were only four interested parties it had been agreed to include all
four. Top 10 were the contact for a representative from the Camping
Ground Groups.
Terms of reference needed to be set up for the public group. An experienced
facilitator Jacki Unwin was being used. The first meeting was to be held in
August.
The question was raised on whether a Councillor should be involved in the
working group however it was thought as no decisions are being made a
report would come back to council therefore no need for a councillor to be
involved in the working group. It could however be beneficial to have a staff
member who understood the legislation.
URGENT BUSINESS:
Councillor Blunt requested it be noted that there was a downturn for timber
and logs in China and to be wary that log prices spike. Forestry was steady at
the moment. All investments would be looked at in the strategic
review process. The concern was that the strategic review on this investment
should be completed sooner rather than later as there would be a lag time
between China and New Zealand.
10. COUNCIL PUBLIC EXCLUDED SESSION:
Moved by Mayor Gray, seconded by Councillor Blunt that the public be excluded from the
following parts of the proceeding of this meeting, namely;
a. External Funding Agreement and Governance Structure

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:

Confirming on …..…… day of ……………………………… 2018

By …………………………………… W W Gray
(Mayor)
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MINUTES OF THE EXTRAORDINARY MEETING OF THE KAIKOURA
DISTRICT COUNCIL HELD AT 10.03AM ON WEDNESDAY 18 JULY 2018
AT COUNCIL CHAMBERS, KAIKOURA CIVIC BUILDING, 96 WEST END,
KAIKOURA.
PRESENT:

Mayor Gray (Chair), Councillors J Howden, T. Blunt, C Harnett, D Milton, N
Pablecheque

IN ATTENDANCE:

A Oosthuizen (Chief Executive officer), J Gapper (Committee Secretary), S
Poulson, P Numan

1. APOLOGIES:

Councillors L Bond, C Mackle
Moved by Mayor Gray, seconded by Councillor Pablecheque and
resolved that apologies be accepted. Unanimous.

2. OPEN FORUM:
Ralph Hogan
R Hogan had concerns around how the Three year Plan was presented to
community going forward. Wanted confirmation that the agenda was based
on what came out of the last of the deliberation meetings and that there had
not been any meetings in between.
After reviewing the agenda Mr Hogan could not see the results that had been
written up on the white board during the deliberations were included in the
agenda. The new rates limit only went out 3 years. It was pointed out to Mr
Hogan that there had been an emergency legislation that only allowed for a
3 year plan and not a 10 year plan.
Mr Hogan believed the plan should show how the rates would look after they
have compounded as he did not believe some of the community understood
this. Council was still progressing the strategic review.
Tabled document from Mr Hogan showed the compounding cost to rate
payers. Mr Hogan believed going forward, all publications should include the
compounded cost. To tell it as it is. It was pointed out to Mr Hogan it was
explained in the plan.
Further discussions pointed out that everywhere in the country was the same.
Kaikoura District Council were putting out more communication than ever. It
was best to talk in dollars so the community know the direct financial impact.
The Local Government Cost Index is higher than inflation which is Councils
indicator of inflation. This is higher than CPI. Kaikoura District Council is
attempting to be forward looking.
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3. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS:
1. Pool Survey
(Councillor T Blunt)
2. Freedom Camping Committee
(Councillor T Blunt)
3. Open Plan Office Work Place
(Councillor T Blunt)
4. Clarence Rate Payers
(Councillor T Blunt)
4. CONFRIMATION OF MINUTES:
Council Extraordinary 29/06/2018
Moved by Mayor Gray, seconded by Councillor Pablecheque and resolved
that the minutes of the council extraordinary meeting held on 29 June 2018
be confirmed as a true and accurate record. Unanimous.
5. THREE YEAR PLAN ADOPTION:
The Finance Manager was in attendance to present this item.
The answers to items mentioned in the public forum by R Hogan can be found
on page 63 of the agenda along with 133 of the agenda outlining the impact
on the bench mark properties.
Confirming the key changes as follows;
 $600,000 from the forestry reserves to offset years 1 and 2 of the rate
increase
 Scout Hall upgrade
 Funding for youth
 Roading budget increase, what is not used each financial year will be
set aside for the next year. A 50% share with NZTA
 Economic Development and how that was split between commercial
and residential in the rates
 Added $200,000 to roading operations as $100,000 was NZTA funded
 Left over funds in airport funding
 Deducted money from swimming pool budget due to over subscribing
insurance proceeds
 Line item for legal advice/fees relating to insurance settlements
removed as insurance claims are settled
 Parking control revenue increased
 District plan legal expenses etc. will not kick in until the end of the
year therefore has been deferred to year 2.
 Left over funding from MBIE will go into the new Economic
Development role
Page 149 of the agenda includes a ‘Three Year Disclosure Statement’ which is
a requirement due to being in extreme circumstances at the moment due to
the earthquake rebuild.
Discussions held included the $810,000 of depreciation showing under
roading on page 104 of the agenda with the question being asked how it was
treated. The Finance manager confirmed that this was a ‘Book Value’ only
entry which was a requirement by law, accounting standards.
Further discussion was around the level of service and value for money out of
the roading budget. It was pointed out that the roading budget increase was
to accommodate emergency events whereas previously there had been no
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budget set aside for this and funding was used from the business as usual
reserves.
Work had been re-prioritised due to the weather events not provided for in
the current budget therefore road maintenance was at a lower level.
Cash flow loans will be raised over 2 years with council and paying off over 4.
Cash flow loans are acceptable if this mitigates and smooths the rates impact
on ratepayers.
Councillor Millton acknowledge that forestry reserves were there for a
reason but did not believe it was there to relieve rates. It was pointed
out that it was always for a rainy day with a primary target to offset rate
increases.
Page 25 of the agenda outlining Economic Development was to be modified
to reflect the correct split between community 40% and commercial 60%
Councillor Millton outlined his concerns in that the Three Year Plan
was a fine attempt. A lot of money will come in and a lot of money will go out.
Need to look after administrative costs, there is lack of scale and inefficiencies
along with a lot of legacy issues and mismanagement. Affordability issues
given the size of the ratepayer base.
Council is working towards financial sustainability and had outlined this as a
goal in the Three Year Plan. The Three Year Plan attracted 133 submissions.
There is history of difficult and poor management decisions in the past and
future overspending will compound. Councillors were 100% behind this plan
along with looking into the financial sustainability.
RECOMMENDAITONS:
Moved by Mayor Gray, seconded by Councillor Howden and resolved that;
 Council receives this report, and
 Adopts the Revenue and Financing Policy.
Unanimous.
Moved by Mayor Gray, seconded by Councillor Blunt and resolved that
Council Adopts the Three Year Annual Plan 2018/2021.
Unanimous.
Moved by Councillor Pablecheque, seconded by Councillor Millton and
resolved that;
 Council to set and assess the following rates under the Local
Government (Rating) Act 2002 and in accordance with the relevant
provisions of the Three- Year Plan 2018-2021 and Rating Funding
Impact Statement for the 2018/2019 year, on rating units in the
Kaikoura District for the financial year commencing on 1 July 2018
and ending on 30 June 2019. Rates are inclusive of Goods and
Services Tax (GST).
 Council to set the due dates for the payment of rates as described
below.
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Council to set the penalties regime for unpaid rates as described
below.
Council to set fees and charges as listed in the Three-Year Plan 20182021.
Unanimous.

Rates for 2018/2019
The following pages set out what your rates are used for, and how they are
calculated.

Definitions
The following pages refer to several categories of property, and several
types of rates. The following definitions should be helpful to determine
which rates apply to certain property.

Commercial property
All rateable properties in the District;
 Used principally or exclusively for commercial and/or industrial
purposes, (not being farmland as defined by Land Information NZ);
or
 Used principally for visitor accommodation for commercial reward
for not less than five persons, and for the avoidance of doubt,
including any motel, hotel, motor lodge, bed and breakfast, hostel,
camping ground or “boarding house”1; or
 Used as licensed premises under the Sale and Supply of Alcohol
Act 2012.

General Rate
The general rate is a rate set for all rateable properties within the District,
and is based on the property’s capital value. The Council introduced a
differential of 0.9:1 on the general rate for rural and semi-rural properties,
which took effect from the 2016/2017 financial year onwards. The objective
of the differential rate is to acknowledge that rural and semi-rural properties
are predominantly farmland with high capital values (in comparison with
their urban counterparts) but that their capital value does not necessarily
reflect the services they receive or have access to.

Self-contained and serviced
All rateable properties within the area serviced by the Kaikōura sewerage
system, and used principally for short term accommodation, but limited to
those properties with motel-type units, including motels, motor lodges,
motor inns, motel apartments, serviced apartments and serviced holiday
cottages, each of which contain a private or ensuite bathroom, with
bedding, linen and cooking facilities provided, and which are serviced daily.

Separately used or inhabited part of a rating unit
A “separately used or inhabited part of a rating unit” is defined as:
 Any portion of a rating unit used or inhabited by any person, other
than the ratepayer or member of the ratepayer’s household, having
a right to use or inhabit that portion by virtue of a tenancy, lease,
license or other agreement, or

1

As defined in the Kaikoura District Plan
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Any part or parts of a rating unit that is/are used or occupied by the
ratepayer for more than one single use.
For clarification, this means that each flat within a block of flats, or each
shop within a block of shops, for example, would be rated a uniform annual
general charge. The same would apply to a farm with more than one
dwelling (i.e. worker accommodation), or a residential property with a
separate fully self-contained unit available for visitor accommodation.

Small accommodation property
All rateable properties providing short-term accommodation for commercial
reward, but not meeting the criteria of a commercial property. For the
avoidance of doubt, this means (having not met the criteria of a commercial
property in the first instance), all rateable properties that provide shortterm visitor accommodation, and which are;
 not used principally and exclusively for commercial or industrial
purposes (other than for visitor accommodation). Examples may
include a residential dwelling where the principal use is residential,
but visitor accommodation is also provided on the property
(whether within the dwelling or in separate units); or a residential
dwelling where the principal use is a holiday home for the owner,
which is rented out as a holiday home for commercial reward
(including Air B&B style accommodation); or any other property not
principally commercial/industrial, but which provides visitor
accommodation, or
 if they are used principally for visitor accommodation, the property
only provides for no more than four persons. This includes any
property providing short-term accommodation such as small bed &
breakfasts, but not including long-term rental accommodation.

Targeted Rates
Targeted rates enable the Council to identify specific properties that it
considers receive the greatest benefit from, or create the greatest need for,
the Council’s various activities.
Targeted rates can be applied on a number of categories of rateable
property, including (for example);
 the use to which the land is put,
 the provision of a service to the land,
 the availability of a service to the land,
 the location of the land
Targeted rates may be either a rate based on a property’s value, or a set
dollar amount per annum. Unless otherwise specified throughout the
following pages, where a targeted rate is applied, this is a rate based on a
property’s capital value; and where a targeted charge is applied, this refers
to a set dollar amount per annum.
The Council has chosen to apply most of its targeted charges to separately
used or inhabited parts of a rating unit, to remain consistent with the
principles of the uniform annual general charge. In some instances,
however, such as the registered premises charge, or sewerage charges,
these are applied subject to certain other factors.
The Council will not be inviting lump sum contributions in respect of any
targeted rates.
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Uniform Annual General Charge
This shall be a fixed amount per separately used or inhabited part of a rating
unit, for all rateable land within the District.
Rates for 2018/2019

General Rates & Uniform Annual General Charges
General Rates and the Uniform Annual General Charge apply to all rateable
land. In 2016/2017 the Council introduced a differential on the general rate
of 0.9:1 for all properties, except for utilities, in the rural and semi-rural
areas (i.e. outside the urban area). A map on page 51 indicates those rating
areas.
General Rate: to fund the general operations of Council, including general management,
community services, communications, strategy & policy, economic development, environmental
planning, the net costs of statutory planning, building control, dog control, community facilities,
general parks and reserves, the airport, and a portion of public toilets and traffic control.
Category

Calculation

All rateable properties within the urban area,
and all rateable properties classified as utilities

$0.00084147 per dollar of
rateable capital value

$610,620

All rateable properties outside the urban area,
except for properties classified as utilities

$0.00075732 per dollar of
rateable capital value

$575,730

Total

Amount
required
(including GST)

$1,186,350

Uniform Annual General Charge: to fund the general operations of Council, including landfill and
recycling operations, governance, library services, sports fields, playgrounds, cemetery, walkways,
public halls, swimming pool, general environmental health and civil defence preparedness.
Category

Calculation

All rateable properties within the District

$519.85 per separately used or
inhabited part of a rating unit

Amount
required
(including GST)
$1,575,668

Targeted Rates
The earthquake rate, earthquake levy, roading rate and the district planning
rate (as below), apply to all properties within the District. They are separate
targeted rates for the purposes of transparency and accountability, rather
than for the purpose of targeting certain categories of land.
Earthquake Rate: to fund the net costs of earthquake response and rebuilding, including loan
servicing costs relating to earthquake work.
Category

Calculation
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Amount required
(including GST)

All rateable properties within the District

$0.00013204 per dollar of
rateable capital value

$196,902

Earthquake Levy: to build resilience reserves which can be used for current and future emergency
event response and rebuilding.
Category

Calculation

All rateable properties within the District

$45.00 per separately used or
inhabited part of a rating unit

Amount required
(including GST)
$136,395

Roading Rate: to fund the net costs of upgrading and maintenance of the district bridges and
roading network
Category

Calculation

All rateable properties within the District

$0.00053906 per dollar of
rateable capital value

Amount required
(including GST)
$803,882

District Planning Rate: to fund the costs of District Planning for the Kaikōura District.
Category

Calculation

All rateable properties within the District

$0.00020650 per dollar of
rateable capital value

Amount required
(including GST)
$307,947

Civic Centre charge: to fund the net costs of the museum, library and Council office building.
Category

Calculation

All rateable properties within the District

$67.92 per separately used or
inhabited part of a rating unit

Amount required
(including GST)
$205,876

The rates on the following pages are targeted rates for specific categories of
land, and apply to specific services.

Kaikōura Water Annual Charge: to fund the costs of the supply, treatment, upgrading and
maintenance of the Kaikōura water supply, including the Suburban water scheme, as well as to
partially subsidise the net costs of the Ocean Ridge, East Coast, Peketa and Oaro water supplies.
Category

Calculation
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Amount required
(including GST)

Full Charge: All rateable properties connected
to the Kaikōura water supply.

$396.92 per separately used
or inhabited part of a rating
unit

$697,383

Half Charge: All rateable properties situated
within 100 metres of any part of the Kaikōura
water supply, but not connected to the
supply.

$198.46 per separately used
or inhabited part of a rating
unit

$35,028

Total

$732,411

Kaikōura Water Loan Charge: to fund the loan servicing costs of the Kaikōura water supply.
Category

Calculation

All rateable properties situated within 100
metres of any part of the Kaikōura water
supply.

$47.96 per separately used or
inhabited part of a rating unit

Amount required
(including GST)
$92,904

Note that, for the Kaikōura water supply, certain properties are
“extraordinary consumers”, such as commercial and accommodation
premises, or properties with a swimming pool, for example. These
properties are metered and water meter charges apply in addition to the
applicable rates above.

Ocean Ridge Water Annual Charge: to fund the costs of the supply, treatment, and maintenance of
the Ocean Ridge water supply.
Category

Calculation

Full Charge: All rateable properties connected
to the Ocean Ridge water supply.

$396.92 per separately used or
inhabited part of a rating unit

$17,067

Half Charge: All rateable properties situated
within 100 metres of any part of the Ocean
Ridge water supply, but not connected to the
supply.

$198.46 per separately used or
inhabited part of a rating unit

$21,235

Total

Amount
required
(including GST)

$38,302

Rural Water Charges to fund the supply, treatment, upgrading, and maintenance of the following
water supply areas.
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Category

Calculation

Amount
required
(including GST)

East Coast Rural Water Charge: all rateable
properties connected to the East Coast rural
water supply.

$690.00 per water unit
(1,800 litres per day)

$99,360

Kincaid Rural Water Charge: all rateable
properties connected to the Kincaid rural
water supply.

$267.40 per water unit
(1,000 litres per day)

$156,162

Oaro Rural Water Charge: all rateable
properties connected to the Oaro rural water
supply.

$396.92 per separately used or
inhabited part of a rating unit

$26,990

Peketa Rural Water Charge: all rateable
properties connected to the Peketa rural
water supply.

$396.92 per separately used or
inhabited part of a rating unit

$7,541

Suburban Water Charge: all rateable
properties within the Suburban water area.

$277.84 per water unit
(1,000 litres per day)

$30,007

Fernleigh Rural Water Charge: all rateable
properties connected to the Fernleigh rural
water supply

$108.24 per water unit
(1,000 litres per day)

$31,390

A “water unit” refers to a certain water connection, generally a rural water
connection, that restricts the quantity of water supplied to a property, to
the quantity of litres per day as specified.

Stormwater Rate: to fund the costs of stormwater disposal, loan servicing, upgrading and
maintenance of the Kaikōura Stormwater scheme.
Category

Calculation

All rateable properties within the Kaikōura
urban area.

$0.00022382 per dollar of
rateable capital value

Amount
required
(including GST)
$152,961

Sewerage Loan Rate: to fund the loan servicing costs of the Kaikōura Sewerage scheme.
Category

Calculation
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Amount
required
(including GST)

All rateable properties within the area
serviced by the Kaikōura sewerage system, or
within 100 metres of any part of that system.

$0.00020946 per dollar of
rateable capital value

$151,374

Sewerage Charge: to fund the costs of sewage disposal, treatment, upgrading and maintenance of
the Kaikōura sewerage scheme.
Category

Calculation

Amount
required
(including GST)

All rateable properties within
the area serviced by the
Kaikōura sewerage system,
not being either commercial
or self-contained and
serviced (see definition on
the following page).

$290.84 per separately used or inhabited part of
a rating unit, and

$492,101

$145.42 for each water closet and urinal after
the first within each separately used or inhabited
part of a rating unit where there are more than
one water closet or urinal.
A rating unit used primarily as a residence for
one household will not be treated as having more
than one water closet or urinal.

Half Annual Charge: All
rateable properties situated
within 100 metres of any part
of the Kaikōura sewerage
system, but not connected to
the system.

$145.42 per separately used or inhabited part of
a rating unit.

$49,152

Sewerage Charge (continued): to fund the costs of sewage disposal, treatment, upgrading and
maintenance of the Kaikōura sewerage scheme.
Category

Calculation

Self-contained and serviced: all rateable
properties within the area serviced by the
Kaikōura sewerage system, and used
principally for short term accommodation,
but limited to those properties with moteltype units, including motels, motor lodges,
motor inns, motel apartments, serviced
apartments and serviced holiday cottages,
each of which contain a private or ensuite
bathroom, with bedding, linen and cooking
facilities provided, and which are serviced
daily.

$290.84 per separately used or
inhabited part of a rating unit,
and
$105.00 for each water closet
and urinal after the first within
each separately used or inhabited
part of a rating unit where there
are more than one water closet
or urinal.
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Amount
required
(including GST)
$40,740

Commercial: All rateable properties within
the Kaikōura urban area used principally for
commercial and/or industrial purposes; or
used as a licensed premise under the Sale of
Liquor Act 1989; or used for providing short
term accommodation for commercial
reward, but not including rateable
properties defined as Self Contained and
Serviced.

$290.84 per separately used or
inhabited part of a rating unit,
and

$53,676

$189.00 for each water closet
and urinal after the first within
each separately used or inhabited
part of a rating unit where there
are more than one water closet
or urinal.

Total

$635,668

The next two charges pertain to whether or not a property has access to the
weekly kerbside collection service. More properties may be charged the
kerbside recycling charge if the service is extended over a wider area.

Kerbside Recycling Charge: to fund the costs of the weekly kerbside recycling collection service.
Category

Calculation

All rateable properties that have access to
the kerbside recycling collection service
(including Oaro)

$104.00 per separately used or
inhabited part of a rating unit

Amount required
(including GST)
$204,672

Rural Recycling Charge: to fund the net costs of the rural weekly recycling collection service which
is made available at various pickup points around the District, and the residual costs of recycling
facilities available at the landfill.
Category

Calculation

All rateable properties other than those
that have access to the kerbside recycling
collection service

$40.76 per separately used or
inhabited part of a rating unit

Amount required
(including GST)
$42,432

Commercial Rates and Charges
Commercial businesses use, and contribute to the need for, certain services
that a residential household or rural property does not. The commercial
rate and accommodation sector charge ensure that these types of property
continue to contribute to the costs of activities and services that they
benefit from.
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Commercial Rate: to fund the net costs of tourism and economic development, the annual grant
paid to the visitor centre, and a portion of traffic control, harbour facilities and public toilets.
Category

Calculation

All rateable properties in the District;

$0.00261534 per
dollar of rateable
capital value



Used principally or exclusively for commercial
and/or industrial purposes, (not being farmland
as defined by Land Information NZ); or



Used principally for visitor accommodation for
commercial reward for not less than five
persons, and for the avoidance of doubt,
including any motel, hotel, motor lodge, bed and
breakfast, hostel, camping ground or “boarding
house”2; or



Used as licensed premises under the Sale of
Liquor Act 1989.

Amount required
(including GST)
$406,659

Accommodation Sector Charge: to fund the net costs of tourism and economic development, the
annual grant paid to the visitor centre, and a portion of traffic control, harbour facilities and
public toilets.
Category

Calculation

All rateable properties providing accommodation for
commercial reward, but not meeting the criteria of a
commercial property, and for the avoidance of doubt,
including any property providing short-term
accommodation such as small bed & breakfasts,
baches rented out as holiday homes, and other visitor
accommodation such as Air B&B-style, but not
including long-term rental accommodation.

$400.00 per
separately used or
inhabited part of a
rating unit

Amount required
(including GST)
$73,200

Public Rubbish Bin Charge: to fund the costs of providing a public rubbish bin collection service at
various locations around the District.
Category

2

Calculation

As defined in the Kaikoura District Plan
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Amount required
(including GST)

All rateable properties in the District;


Used principally or exclusively for
commercial and/or industrial purposes,
(not being farmland as defined by Land
Information NZ); or



Used principally for visitor
accommodation for commercial reward
for not less than five persons, and for
the avoidance of doubt, including any
motel, hotel, motor lodge, bed and
breakfast, hostel, camping ground or
“boarding house”3; or



Used as licensed premises under the
Sale of Liquor Act 1989.

$155.93 per separately used or
inhabited part of a rating unit

$36,800

Registered Premises Charge: to fund the net costs of liquor licensing, food and health safety
inspections, and environmental health.
Category

Calculation

All rateable properties undertaking a
licensed activity, such as premises where
alcohol is sold or consumed, food premises,
camping grounds, funeral directors or
hairdressers.

$337.05 per license

Amount required
(including GST)
$42,132

Please refer to the sewerage charges on page 79 as they pertain to certain
commercial properties, and also to the water meter charges on page 85 for
commercial properties that are metered.

Rating Areas
Throughout these pages there is reference to properties within defined
areas (urban, semi-rural and rural rating areas).

3

As defined in the Kaikoura District Plan
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Dept of Conservation land
(non-rateable)

Rural area

Semi-Rural
area

Urban area

The map on the left is of the whole Kaikōura District, a large proportion of
which is Department of Conservation land which is non-rateable. The bulk
of the District is rural, portrayed in pale green. The red and white thatched
area is the semi-rural area for rating purposes. It is an area defined for its
proximity to urban services, and has no relationship to the size, land use, or
value of individual properties within, or outside of, this area. The semi-rural
area extends to the Hapuku River in the north, and to the Kahutara River to
the south (thereby including the villages of Hapuku and Peketa). This area
also extends inland to the foothills of Mt Fyffe, abutting the Dept of
Conservation land.
The map on the right (above) shows the current urban area for rating
purposes. As the town grows, this area may be extended to incorporate
new areas as appropriate to meet the intent of these rates – i.e. in areas
where footpaths, streetlights and/or stormwater is developed. The rating
boundaries shown in the above maps are approximate, and for indicative
purposes only.
These rating areas apply differentials to acknowledge that it is the
properties within the urban area that benefit most from urban-type
services, properties on the outskirts of the township benefit to a lesser
extent, and properties further away from the town benefit least of all.
Therefore, for each of the following three targeted rates (harbour rate, town
centre rate, and footpath & streetlighting rate) a differential has been
applied thus:

Urban

Harbour Rate

Town Centre Rate

Footpath &
Streetlights Rate

General Rate

1:1

1:1

1:1

1:1
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Semi-rural

0.5:1

0.5:1

0.5:1

0.9:1

Rural

0.25:1

0.25:1

0.2:1

0.9:1

N/A

N/A

N/A

1:1

Utilities

Harbour Rate: to fund 50% of the net costs of operating the harbour facilities, including South Bay
and the North and Old Wharves, including loan servicing costs.
Category

Calculation

Amount required
(including GST)

All rateable properties within the urban
area.

$0.00008206 per dollar of
rateable capital value

$59,545

All rateable properties within the semi-rural
area.

$0.00004103 per dollar of
rateable capital value

$16,904

All rateable properties within the rural area.

$0.00002051 per dollar of
rateable capital value

$7,143

Total

$83,592

Town Centre Rate: to fund the net costs of town centre maintenance, including cleaning and
servicing the West End toilets, and the loan servicing costs of the West End upgrading loans.
Category

Calculation

All rateable properties within the urban
area.

$0.00011362 per dollar of
rateable capital value

$82,449

All rateable properties within the semi-rural
area.

$0.00005681 per dollar of
rateable capital value

$23,407

All rateable properties within the rural area.

$0.00002840 per dollar of
rateable capital value

$9,890

Total

Amount required
(including GST)

$115,746

Footpath & Streetlight Rate: to fund the net costs of maintaining, upgrading and operating
footpaths and streetlights, including electricity and loan servicing costs.
Category

Calculation

All rateable properties within the urban
area.

$0.00027690 per dollar of
rateable capital value

$200,934

All rateable properties within the semi-rural
area.

$0.00013845 per dollar of
rateable capital value

$57,045
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Amount required
(including GST)

All rateable properties within the rural area.

$0.00005538 per dollar of
rateable capital value

Total

$19,283

$277,262

One targeted rate also relies upon these definitions of rating areas to
determine which properties the rate applies to, by excluding the urban area.
Note the Rural Fire Control Rate no longer applies, due to the transition of
rural fire services to a new national organisation, Fire & Emergency NZ.

Stock Control Rate: to fund the net costs of stock control.
Category

Calculation

Amount
required
(including GST)

All rateable properties outside the urban
area (i.e. including both semi-rural and rural
properties).

$0.00003844 per dollar of rateable
capital value

$29,227

The previous pages identify each rate for the 2018/2019 financial year.
Note that all amounts are GST inclusive, whereas those amounts within the
Forecast Funding Impact Statement (on page 72) exclude GST.
Other Rates & Charges

Water Meter Charges
Extraordinary consumers, such as commercial properties and homes with
swimming pools, and properties with more than one connection, have water
meters attached to their property to measure water use. These water
meters are read twice each year (in January and June), and the consumers
are charged for the amount of water they use. Charges are in addition to
the water rates on the previous pages.
For water usage which exceeds 365m3 per annum, a charge of $1.00
including GST per cubic meter applies. All properties with a meter will incur
a meter maintenance charge of $50.00 per metered connection per year to
cover the costs of the meter as well as administration expenses (charged at
$25.00 twice annually).
Meter read date:
1st week July
1st/2nd week January

For the period:
January to June
July to December

Due date for payment:
20 August 2018
20 February 2019

For practical reasons, the meter reading dates and the period they cover are
approximate.
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Rates Penalties
A 10% penalty will be added to any portion of the instalment remaining
unpaid after the relevant last date for payment. However, a penalty on the
first instalment will be waived if the total years rates are paid on or before
20 December (the last day for payment of instalment 2).
An additional 10% penalty will be added to all previous year’s rates unpaid
as at 25 July and 25 January (up to 20% pa in total).
Penalties are applied no earlier than the next working day after the last date
for payment, and as soon as practicable.

Instalment 1:
Instalment 2:
Instalment 3:
Instalment 4:

For the period:
1 July 2018 to 30 September 2018
1 October 2018 to 31 December 2018
1 January 2019 to 31 March 2019
1 April 2019 to 30 June 2019

Last date for payment:
20 September 2018
20 December 2018
20 March 2019
20 June 2019

Penalty date:
21 September 2018
21 December 2018
21 March 2019
21 June 2019

Penalties on targeted water rates charged by volume (water meter
charges)
In the past the Council has not charged penalties on overdue water meter
charges, however these charges are a targeted rate and therefore come
under the provisions of the Local Government Rating Act, which provides for
penalties to apply. The Council is now signalling that it will review its penalty
regime for water meter charges, with a view to commence adding penalties
in the 2019/2020 year.

Environment Canterbury Rates
The Council acts as agent for the collection of rates for Environment
Canterbury, which makes it’s own rates.
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Rates for 2018/2019
Rates
2017/2018
$

Rates
2018/2019
$

Change
%

General Rate (Urban & Utility)

0.00094653

0.00084147

- 11.10%

General Rate (Rural & Semi-rural)

0.00085188

0.00075732

- 11.10%

490.86

519.85

+ 5.91%

Earthquake Rate

0.00017465

0.00013204

- 24.40%

Earthquake Levy

45.00

45.00

-

Kaikōura Water Loan Charge

58.60

47.96

-18.15%

Kaikōura Water Annual Charge

273.88

396.92

+ 44.92%

Kaikōura Water Half Annual Charge

136.94

198.46

+ 44.92%

0.00024437

0.00020946

- 14.29%

Sewerage Charge (1 Pan)

278.95

290.84

+ 4.26%

Sewerage Half Charge

139.47

145.42

+ 4.26%

Sewerage Charge4

139.47

145.42

+ 4.26%

Sewerage Commercial Charge4

189.00

189.00

-

Sewerage Self Contained Charge4

105.00

105.00

-

0.00018026

0.00022382

+ 24.16%

Ocean Ridge Water Annual Charge

496.88

396.92

- 20.12%

Ocean Ridge Water Half Charge

248.44

198.46

- 20.12%

0.00034831

0.00053906

+ 54.76%

Urban

0.00023776

0.00027690

+ 16.46%

Semi-rural

0.00011888

0.00013845

+ 16.46%

Rural

0.00004755

0.00005538

+ 16.46%

Uniform Annual General Charge

Sewerage Loan Rate

Stormwater Rate

Roading Rate
Footpath & Streetlight Rate

4

For each subsequent pan where there is more than one pan
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Rates for 2018/2019
Rates
2017/2018
$

Rates
2018/2019
$

Change
%

Kerbside Recycling Charge

52.11

104.00

+ 99.58%

Rural Recycling Charge

28.13

40.76

+ 44.90%

175.00

155.93

- 10.90%

Stock Control Rate

0.00001679

0.00003844

+ 128.98%

Rural Fire Control Rate

0.00003001

N/A

- 100%

Commercial Rate

0.00249952

0.00261534

+ 4.63%

Accommodation Sector Charge

320.00

400.00

+ 25.00%

Registered Premises Charge

308.08

337.05

+ 9.40%

60.15

67.92

+ 12.92%

Town Centre Rate - Urban

0.00013716

0.00011362

- 17.16%

Town Centre Rate - Semi-rural

0.00006858

0.00005681

- 17.16%

Town Centre Rate - Rural

0.00003429

0.00002840

- 17.16%

District Planning Rate

0.00017159

0.00020650

+ 20.35%

Harbour Rate - Urban

0.00007559

0.00008206

+ 8.55%

Harbour Rate - Semi-rural

0.00003779

0.00004103

+ 8.55%

Harbour Rate - Rural

0.00001890

000002051

+ 8.55%

East Coast Water Charge

690.00

690.00

-

Kincaid Water Charge

160.54

267.40

+ 66.56%

23.86

108.24

+ 353.65%

Oaro Water Charge

273.88

396.92

+ 44.92%

Peketa Water Charge

273.88

396.92

+ 44.92%

Suburban Water Charge

191.72

277.84

+ 44.92%

1.00

1.00

-

50.00

50.00

-

Public Rubbish Bin Charge

Civic Centre Charge

Fernleigh Water Charge

Water Meter Charge (per m3)
Water Meter Maintenance Charge
All rates are shown GST inclusive.
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Impact of Rates on Benchmark Properties
The District rating valuation was completed as at 30 September 2015, which
means that all property rates will be assessed on that valuation, plus the
value of any construction work (or less the value of demolition work)
completed since that date. Changes in rating values have an impact on
individual property rates beyond any changes to rates from this Three-Year
Plan, these changes in rating values are outside the Council’s control.
In previous years, we have used a sample set of benchmark properties –
actual properties in the district; and this sample set has been used for over
fifteen years. The benchmark properties we are now using are a theoretical
set of properties, designed to give indicative rates impacts for high, medium,
and low value properties across the district, and therefore should be more
useful for comparisons.
Note CV is Capital Value; the total value of each property including land and
buildings, for rating purposes.
2017/18
Residential
Urban
CV $580,000

Total rates

Change %

Residential
Urban
CV $420,000

Total rates

Residential
Urban
CV $255,000

Total rates

Residential
Semi-Rural
CV $580,000

Total rates

Residential
Semi-Rural
CV $420,000

Total rates

Residential
Semi-Rural
CV $255,000

Total rates

2,718.96

2018/19

2019/20

2020/21

10.15%

12.11%

8.43%

2,994.94

3,357.76

3,640.95

Change $

275.98

362.82

283.19

Change %

11.16%

13.37%

7.59%

2,574.96

2,919.15

3,140.61

258.59

344.20

221.46

12.66%

15.17%

6.40%

2,141.85

2,466.84

2,624.65

240.66

324.99

157.81

5.55%

9.06%

13.88%

1,829.94

1,995.65

2,272.73

96.18

165.71

277.09

2,316.37

Change $
Change %
1,901.19

Change $
Change %
1,733.75

Change $
Change %
1,427.65

Change $
Change %
1,111.98

Change $
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5.83%

9.21%

13.24%

1,510.93

1,650.11

1,868.59

83.28

139.18

218.48

6.29%

9.46%

12.21%

1,181.95

1,293.78

1,451.81

69.97

111.83

158.03

Impact of Rates on Benchmark Properties
2017/18
Commercial – urban –
30 room motel
CV $4,200,000
Commercial – urban –
12 room motel
CV $730,000
Commercial – urban –
Retail shop
CV $1,430,000
Commercial – urban –
Retail shop
CV $510,000
Farm
Rural
CV $ 8,350,000
Farm
Rural
CV $4,000,000
Farm
Rural
CV $1,800,000

2018/19

2019/20

2020/21

4.30%

2.06%

7.29%

27,020.55

27,576.53

29,588.03

Change $

1,113.86

555.98

2,011.50

Change %

5.15%

8.31%

5.86%

6,841.87

7,410.26

7,844.33

Change $

334.85

568.39

434.07

Change %

5.55%

6.05%

7.58%

9,355.04

9,920.93

10,673.22

Change $

492.00

565.89

752.28

Change %

6.72%

12.55%

6.55%

4,534.01

5,103.19

5,437.25

Change $

285.46

569.18

334.06

Change %

5.07%

8.75%

16.32%

15,516.99

16,875.35

19,629.18

Change $

748.17

1,358.36

2,753.82

Change %

5.19%

8.82%

15.97%

7,784.17

8,471.12

9,823.98

Change $

384.14

686.94

1,352.86

Change %

5.45%

8.97%

15.27%

3,873.32

4,220.70

4,865.03

200.04

347.38

644.33

Change %
Total rates

Total rates

Total rates

Total rates

Total rates

Total rates

Total rates

25,906.69

6,507.02

8,863.05

4,248.55

14,768.82

7,400.03

3,673.28

Change $

* Rural water charges have been excluded from this table where they apply
to rural and semi-rural properties, so as to make comparisons easier,
because other farms in the District may or may not have these charges.
Urban properties are subject to urban water charges, and these have been
included in the above table where applicable.
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6. EXTENSION OF RATES REMISSION PACKAGE FOR EQ DAMAGED PROPERTIES:
The Finance Manager was in attendance to present this item.
The proposal to council was to extend the rates remission package to the
end of June 2019 or until the completion of the QV revaluations.
Discretion would be granted to the Finance Audit and Risk Committee to
make decisions on a case by case basis.
On sold properties would not be eligible for any remission as the property
would have been purchased with full disclosure. The Rate Remission Policy
would be amended on how these properties were treated.
The rate remission has allowed for just under $100,000 per year so far
however this may reduce this year due to some properties having been
made safe. Rate remission is a cash loss as there is no recovery from the
Crown.
Moved by Councillor Pablecheque, seconded by Councillor Harnett and
resolves that;
a) Council receives this report, and
b) Resolves to extend its rates remission package to the 2018/2019
financial year, for landowners of earthquake damaged properties, as
clarified and refined in the policy statements in section 5 of this report.
c) Resolves that the authority to assess the remission awarded for Type A
properties, plus properties which have already received remission in
2016/17 and 2017/18 and their status is unchanged, be delegated to the
Finance Manager and/or the Finance & Commercial Manager.
Applications for Type B properties that have not previously been assessed,
or have been assessed in prior years but their status has changed, be
delegated to the Finance, Audit and Risk Committee.
d) Resolves that the Finance, Audit & Risk Committee be delegated
authority to approve rates remission of up to 100% of rates and to
backdate rates remission to 14 November 2016, for certain commercial
properties in extreme circumstances; including commercial properties.
URGENT BUSINESS:
1. Pool Survey
Councillor Blunt did not think the wording or choices were correct and was
of the opinion it should not just be an online survey. Advice given is there
will be a Community Caravan with information located at various sites
around the district.
2. Freedom Camping Committee
Four interested parties had applied and Council had indicated they preferred
all four were involved in the working group. They all bring different
backgrounds and diversity of opinions. All candidates met the expressions of
interest requirements. The Responsible Camping Committee was yet to
review all the applicants to confirm they matched the brief.
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Moved by Councillor Blunt, seconded by Councillor Harnett and agreed
that all four applicants would be accepted subject to them meeting the
criteria as outlined in the brief. Unanimous.
3. Open Plan Office Work Place
Hand out provided by Councillor Blunt about the impact and stress of an open
plan work environment.
4. Clarence Rate Payers
Councillor Blunt had heard comments regarding the potential amalgamation
therefore was interested to know just how many of the
community/ratepayers were keen to amalgamate with the Marlborough
District Council.
According to Councillor Millton, who had been spokesperson for ECCO,
everyone had been contacted and no one had indicated they did not want
to move to Marlborough. Ten years ago it was heard by commissioners and
turned down. Things have changed and the community had come to him
and said this is what they want to do.
Councillor Blunt pointed out that it had been a draft plan taken to the
community and after a big day of deliberations that Councillor Millton had
not attended, much work had been completed and the potential rates
increases had been reduced
Councillor Millton indicated that it was not the rates affordability that was
the concern, it was the level of service to the area. This was a joint issue
between ECan and Kaikoura District Council.
Councillor Blunt pointed out that due to the North Road closures up until
December 2017, all services to the area had been supplied by Marlborough
District Council in conjunction with Kaikoura District Council.
Councillor Blunt wanted it noted for the record that not all ratepayers north
of Clarence agree to the amalgamation however there is a structured
process so there will be oversight from Wellington.

There being no further business the meeting closed at 11.40am

Confirming on …..…… day of ……………………………… 2018

By …………………………………… W W Gray
(Mayor)
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To:

Council

Date:

22 August 2018

Subject:

Asset Management Improvement Project

Prepared by:

Chris Gregory
Manager

Authorised by:

Angela Oosthuizen
Chief Executive

PURPOSE AND ORIGIN:
The purpose of this report is to provide the Committee with an update on progress with the
implementation of an Asset Management System across all Council activities.

RECOMENDATION:
That the Works and Services Committee receives this report, and
That the Works and Services Committee approves the acceptance of Adapt as the provider of the
Asset Management System for Kaikoura District Council at an estimated implementation cost of
$123,000.

BACKGROUND:
Staff have been progressing with the implementation of an Asset Management System that will
support Council in:
Having reliable registers for all Council assets
Collecting and collating asset condition information
Collecting and collating asset performance information
Recording asset maintenance costs at an appropriate asset level
Planning future work programme needs
Integrating finance and asset systems
Taking a whole of life approach to asset investment
Having data that is consistent with other authorities to enable benchmarking and value
Two commercial products were assessed to be appropriate for KDC based upon right sizing
complexity and level of use in NZ by other Councils.
Both providers have been through a procurement process that involved each making detailed
presentations to senior staff on their product who then evaluated each offering.
From this process Adapt Solutions were agreed upon as the preferred provider and they were
invited to prepare a formal pricing and scope of services proposal.
In parallel two senior staff undertook a due diligence visit to Whakatane District Council who had
been nominated as a referee by Adapt Solutions. Whakatane DC also use the Ozone finance system
and are of a similar demographic to Kaikoura DC.
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The Adapt proposal is based upon a time charge fee schedule with an estimated implementation
cost of $123,000. Currently $70,000 is specifically budgeted in 18/19 for the Asset Management
System with $36,000 in 19/20 and $37,026 in 20/21, giving a total 3 year budget of $143,026
however the capital cost will exceed that in the Three Year Plan in 18/19. The impact of this will be
an increase in debt and a marginal increase in finance costs. In addition, $30,000 is unallocated in
18/19 for professional services. This estimated fee is approximately 50% of the costs incurred in
Whakatane which was a significantly larger project.
It is believed the cost estimate is reasonable and provides value for the Council.

CONTEXT:
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Quality Water and Wastewater Systems
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities
- Ensuring appropriate rebuild of the Council owned facilities and infrastructure to
ensure ongoing Levels of Service are achieved.
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To:

Council

Date:

23 August 2018

Subject:

Finance Report

Prepared by:

Paul Numan, Finance & Commercial Manager

Authorised by:

Angela Oosthuizen, Chief Executive

Statement of Financial Position
1. To gain the greatest return from the cash settlements and until the rebuild programme
commences, all available cash has been applied to repayment of borrowings.
2. This has reduced our total borrowings from $6.56 million in February, to only $3.26 million
at the end of July.
3. Cash on hand at 31 July is $3.9 million.

Statement of Comprehensive Revenue & Expense
4. At the end of July 2018, there is a net deficit of $.24 million.
5. Adjustments are required to the monthly budgets (in consultation with budget holders) on
the correct $ spread over the 2019 financial year. This will be reflected in the financial
reporting by no later than the 30 September financial results.

Statement of Cash Flows
6. Total cash increased by $.185 million for the month to date. Pending the rebuild
commencing surplus cash has been used to repay debt. This is a cash management
measure, as it saves over 5% interest expense, instead of earning less than 3% on term
deposits.

Revenue and Expenditure Variances
7. A revised format for the operational/capital revenue and expenditure variances as at 30
June 2018 is attached at Appendix 1.
8. The explanation of these variances is supported by a “Summary analysis financial statement
variances as at 30 June 2018” report at Appendix 2.

Working Capital & Liquidity
9. Working capital finished in July with $.9 million in assets over liabilities.
10. Liquidity is 3.14:1, meaning there is $3.14 in cash for every $1 in amounts due to be paid.

Budget Performance (Revenue YTD and Expenditure YTD by Activity)
11. These are a graphic representation of the Statement of Activity Performance, so you can see
at a glance how activities are performing against budget and in comparison with each other.
This also highlights that adjustments are required to the budget spread over the 2019 year.
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Revenue & Expenditure Types YTD – by Category
12. This highlights that 44% of our revenue is sourced from User fees and charges; 23% from
grants and subsidies; 31% from General rates and Water meter charges with 42% in
operating costs; 31% in personnel costs and 2% in loan and principal repayments.

Quarterly Reports to 30 June 2018
13. This month’s Finance Report provides Quarterly reports to 30 June 2018 at Appendix 3 as
follows;
 Investments, Harbour, Airport and the
 Liability Management Policy compliance report
Recommendation: It is recommended that the Finance Report be received.
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GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within
90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our
ratepayers and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus
stock items.

Other financial assets

Term deposits that mature after 90 days.

Non-current assets held for
sale

Investment property that the council intends to sell
within 12 months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for
logging

Investment property

Any property that is owned with the intention of
generating a return (e.g. Pyne’s building and north
wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art
works, library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must
pay within 12 months (refundable bonds, GST, ECan’s
share of rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost
that will be incurred to secure and cap the site once
the landfill is closed.

Borrowings – non current

The balance of loans that don’t need to be repaid
within 12 months.

Other term debt

Environment Canterbury’s share of Marlborough
Regional Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses
and deficits, and other movements in equity not
recorded below.

Asset revaluation reserve

A type of equity which records movements in property,
plant and equipment values.
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Special funds & reserves

A type of equity which records funds set aside for
specific purposes (such as grants, targeted rates,
development contribution funds, etc)
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FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

-$0.24m

$0.73m

$848k unfavourable v/s year-to-date budget of $609k
$58k favourable v/s last year actual of -$297k

$712k favourable v/s year-to-date budget of $1.44m
$112k favourable v/s last year actual of $0.84m

TOTAL EXTERNAL BORROWING

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$3.26m

$14k

$6,262k favourable v/s full year budget of $9.5m
$2,263k favourable v/s last year actual of $5.5m

$33k favourable v/s year-to-date budget of $48k
$05k favourable v/s last year actual of $20k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$0.00m

$0.0k

$2.7m favourable v/s year-to-date budget of $2.7m
$1.7m favourable v/s last year actual of $1.7m

$0.0k unfavourable v/s year to date budget of $0k
$42k unfavourable v/s last year actual of -$42k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

21.5%

$0.05m

13.1% unfavourable v/s council approved limit of 8.3%
47.5% favourable v/s last year actual of 69.0%

$881k unfavourable v/s year-to-date budget of $0.83m
$332k favourable v/s last year actual of $0.28m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

67%

2.08%

33% unfavourable v/s council benchmark of 100%
68% favourable v/s last year actual of 135%

3.99% favourable v/s full year budget of 6.07%
1.66% favourable v/s last year actual of 3.74%
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STATEMENT OF FINANCIAL POSITION
AS AT 31 JULY 2018
BUDGET
to year end
$

ACTUAL
31/07/2018
$

ACTUAL
31/07/2017
$

Cash & cash equivalents

1,831,910

3,903,940

4,038,170

Trade & other receivables

3,741,509

43,098

2,847,028

Prepayments & inventory

98,200

1,808

1,809

5,671,618

3,948,846

6,887,007

-

259,035

226,805

Forestry assets

2,583,334

2,055,502

2,055,502

Investment property

2,313,125

1,860,000

1,860,000

192,025,294

153,777,544

150,053,192

Total non-current assets

196,921,753

157,952,081

154,195,499

TOTAL ASSETS

202,593,371

161,900,927

161,082,505

1,954,651

995,620

6,849,514

Employee liabilities

100,000

262,720

339,906

Borrowings – current

615,906

1,806,862

1,788,630

2,670,557

3,065,202

8,978,050

-

471,612

471,612

8,699,358

1,449,555

3,730,706

564,606

334,521

334,521

9,263,964

2,255,688

4,536,839

Public equity

89,092,942

92,334,652

82,948,350

Asset revaluation reserve

83,231,984

59,086,740

59,086,740

Special funds & reserves

18,333,924

5,158,645

5,532,525

Total equity

190,658,850

156,580,037

147,567,615

TOTAL LIABILITIES & EQUITY

202,593,371

161,900,927

161,082,505

ASSETS
Current assets

Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables

Total current liabilities
Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 JULY 2018
BUDGET
31/07/2018
$

ACTUAL
31/07/2018
$

ACTUAL
31/07/2017
$

131,161

66,479

28,531

65,000

84,719

-46,301

146,096

215,255

206,621

1,598,421

113,193

902,230

0

0

41,520

6,285

5,566

197

Other revenue5

106,009

7,403

7,972

Total revenue

2,052,972

492,616

1,140,770

Personnel

308,741

235,138

331,571

Depreciation

170,213

170,213

0

47,653

14,265

19,683

917,139

311,810

492,631

1,443,746

731,426

843,885

609,226

-238,811

296,885

Gains/(losses) on revaluation

-

-

-

Vested assets

-

-

-

Ecan share of MRF profit/loss

-

-

-

Total other comprehensive
revenue

-

-

-

609,226

-238,811

296,885

REVENUE
Rates revenue
Water meter charges
User fees & charges
Grants & subsidies
Development contributions
Interest revenue

EXPENSES

Financing expenses
Other expenses
Total expenses
Operating surplus/(deficit)
OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

5

Other Revenue includes Marlborough Regional Forestry joint venture revenue, penalties on overdue
leases, and petrol tax.
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STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 JULY 2018
BUDGET
to year end
$

ACTUAL
31/07/2018
$

ACTUAL
31/07/2017
$

6,852,012

200,710

115,804

75,423

7,403

46,301

7,042,777

1,642,255

(2,510,976)

(14,290,016)

(1,611,705)

(4,424,938)

(571,846)

(14,265)

(19,683)

-

43,302

(203,541)

(891,650)

267,700

(6,997,033)

15,717,727

-

5,539,959

Sale of investment property

-

-

-

Sale of forestry

-

-

-

(200,000)

-

-

(19,746,078)

(69,630)

(1,044,165)

Purchase of forestry assets

-

-

-

Purchase of intangible assets

-

-

-

Payment into term deposits

-

-

-

(4,288,351)

(69,630)

4,495,794

Proceeds from borrowing

2,323,108

-

4,000,000

Repayment of borrowings

(396,501)

(12,706)

(4,013,507)

1,926,607

(12,706)

(13,507)

(3,193,395)

185,364

(2,514,746)

OPENING CASH

5,025,305

3,718,576

6,552,916

CLOSING CASH BALANCE

1,831,910

3,903,940

4,038,170

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES
Grants received for capital work

Purchase of investment property
Purchase of property, plant & equipment

Net Cash from Investing Activities

FINANCING ACTIVITIES

Net Cash from Finance Activities
NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS
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Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due. Please refer to the
Finance Report narrative for more information.
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Special Reserves & Special Funds
Special Reserves
Town Water Maintenance
Ocean Ridge Water
East Coast Rural Water
Kincaid Rural Water
Fernleigh Rural Water
Roading
Footpaths & Streetlights
Recycling
District Plan
Stormwater Maintenance
Sewerage Maintenance
Commercial Rate
Harbour
Registered Premises
Town Centre
Stock Control
Totals

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Opening
Balance
79,543
(33,032)
2,029
114,375
(20,840)
63,553
(40,620)
(52,748)
36,581
77,494
(1,457,455)
44,405
34,249
25,129
(1,127,337)

as at 31 July 2018
Inflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

84,719
3,095
33
(85)
23
27
353
22,891
6,066
2,663
119,785

Opening
Inflow
Balance
Social Services Committee
$
5,163 $
Creative NZ
$
8,957 $
George Low Trust
$
50,929 $
Economic Development Fund
$
196,841 $
Forestry Fund
$ 1,092,089 $
Significant Natural Areas Fund
$
28,774 $
Parks & Reserves Development $
68,925 $
Pensioner Flats
$
102,353 $
8,465
Property Fund comercial
$ (1,001,247) $ 1,001,247
Community Facilities Fund
$
400,000 $
Plant Renewal
$
(707) $
2,825
Waste Minimisation Levy
$
26,990 $
3,507
Landfill Development Fund
$
81,156 $
Landfill Site Aftercare
$
93,832 $
Family Violence Prevention
$
14,975 $
DIA Statutory Capability Fund -Building
$
130,107 $
DIA Statutory Capability Fund - Resource
$
Consents
53,696 &$ Stat Planning
Mayoral Fund
$
8,171 $
Airport
$
27,039 $
Earthquake Relief Recovery Fund $
75,305 $
2,525
Three Waters Earthquake Fund
$ 3,423,937 $
Earthquake Mayoral Fund
$
71,129 $
Winter Warmer
$
122,515 $
Earthquake Outreach Team
$
68,051 $
Earthquake Recovery Support
$
27,008 $
Earthquake Waste Grants
$
4,348 $
Rebuild Navigator
$
102,021 45$
Communications Assistant
$
43,138 $
Totals
$ 5,325,495 $ 1,018,569

Outflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Special Funds

37,829
1,654
5,345
1,459
570
13,719
6,981
10,983
8,218
4,524
27,721
2,652
10,288
7,331
4,364
678
144,316

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Closing
Balance
126,433
(34,686)
(3,316)
112,916
(570)
(31,464)
56,605
(51,688)
(60,943)
32,084
(27,368)
74,842
(1,444,852)
43,140
32,548
24,451
(1,151,868)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Closing
Balance
5,163
7,403
50,929
194,320
1,089,850
28,774
68,925
109,652
400,000
2,118
30,097
81,156
93,832
14,151
130,107
49,096
8,171
27,039
77,830
3,423,937
69,129
122,515
61,065
23,328
766
102,021
39,138
6,310,512

Outflow
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,554
2,521
2,239
1,166
400
824
4,600
2,000
6,986
3,680
3,582
4,000
33,552

Appendix 1
OPERATIONAL
2018 2017/18
12
JUNE
Roading
Explanation:

Revenue
YTD
YTD
YTD
2019
ACTUAL
BUDGET
VARIANCE
BUDGET
(1,813,081)
(938,349)
(874,732)
(938,349)
Unplanned NCTIR works on haulage routes – additional funding

Expenses
YTD
YTD
YTD
2019
ACTUAL
BUDGET
VARIANCE
BUDGET
2,589,739
1,491,513
1,098,226
1,491,513
NCTIR Haul routes maintenance (100% NZTA funded) and
emergency repairs following GITA (71% NZTA funded)

Water Services
Explanation:

(891,196)

(932,955)

41,759

(932,955)

1,220,884
1,055,921
164,963
1,055,921
Depreciation higher than forecast and ongoing issues at
Ocean Ridge Water ($46k over budget)

Sewerage
Explanation:
Stormwater
Explanation:
Refuse & Recycling
Explanation:

(757,024)

(711,676)

(45,348)

(711,676)

(116,396)

(115,472)

(924)

(115,472)

835,603
746,986
Depreciation higher than forecast
116,305
159,750

(269,125)

(237,877)

(31,248)

(237,877)

(1,216,305)

(1,256,627)

40,322

(1,256,627)

Community Facilities
Explanation:
Commercial Activities
Explanation:

(604,663)
(1,028,876)
424,213
(1,028,876)
KDC share of the MRF joint venture is yet to be accounted for (the
MRF financials expected in August)

YTD
ACTUAL
776,658

Net
YTD
YTD
BUDGET
VARIANCE
553,164
223,494

2019
BUDGET
553,164

329,688

122,966

206,722

122,966

88,617

746,986

78,579

35,310

43,269

35,310

(43,445)

159,750

(91)

44,278

(44,369)

44,278

718,040
527,355
190,685
527,355
Expenditure for waste management Grants paid to IWK for
plant & equipment

448,915

289,478

159,437

289,478

2,173,986

922,514

917,359

5,155

917,359

130,725
838,528
(707,803)
838,528
KDC share of the MRF joint venture yet to be accounted for
(MRF financials expected in August $753K)

(473,938)

(190,348)

(283,590)

(190,348)

2,138,819

2,173,986

(35,167)

Leadership & Governance
Explanation:

(136,118)

(150,384)

14,266

(150,384)

1,202,584
769,777
432,807
769,777
Contractor costs including communications, HR advice, CEO
advice plus legal advice

1,066,466

619,393

447,073

619,393

Building and Regulatory
Explanation:

(856,594)

(879,999)

23,405

(879,999)

1,178,347
1,103,602
74,745
1,103,602
Unbudgeted costs for Building control associated with
accreditation

321,753

223,603

98,150

223,603

Community Services
Explanation:

(318,628)
(117,738)
(200,890)
(117,738)
Funding received in advance and not accounted in Annual plan.
Events Coordinator $63K, Mental Health Support Worker $70K,
Recovery Administration $64K, extensions on Outreach & Data
management

666,143
597,179
68,964
597,179
Operating expenses not in the 17/18 budget: Offset by grants
received.

347,515

479,441

(131,926)

479,441

District Development
Explanation:

(824,913)
(985,145)
160,232
(985,145)
Milestones for Economic Development not met, so funding yet to be
received
(5,087,935)
(3,138,173) (1,949,762)
(3,138,173)
Earthquake Insurance settlements forecast to be received in June
2018

804,189
1,177,198
(373,009)
1,177,198
Economic development projects and district planning work
yet to commence
3,065,948
2,521,824
544,124
2,521,824
Road emergency repairs higher than forecast $606K,
Recovery Team $75K.

(20,724)

192,053

(212,777)

192,053

(2,021,987)

(616,349)

(1,405,638)

(616,349)

(2,520,982)
(2,209,528)
(311,454)
(2,209,528)
General rates revenue higher and remissions lower than forecast

665,078
665,078
Kaikoura Wharf Develop bad debt w/o

-

(1,855,904)

(2,209,528)

353,624

(2,209,528)

13,163,619

(80,557)

460,820

(541,377)

460,820

Earthquake Rebuild
Explanation:
Other
Explanation:
TOTAL

(15,412,961)

(12,702,799)

(2,710,162)

(12,702,799)

15,332,404

13,163,619

2,168,785

*Key: With Brackets ( ) means Revenue / without Brackets means Expenses
EXCEPT FOR: variance columns which are showing the comparisions between actual and budget - brackets are favourable revenue higher than budgeted and expenses less than budgeted.
Variances of over $50k have an explanation
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Appendix 1 continued
CAPITAL
2018 2017/18
12
JUNE
Roading
Explanation:

Revenue
YTD
YTD
YTD
2019
ACTUAL
BUDGET
VARIANCE
BUDGET
(21,993)
(115,710)
93,717
(115,710)
No capital works undertaken due to funding requirement for 3
storm events

Expenses
YTD
YTD
2019
BUDGET
VARIANCE
BUDGET
303,521
(303,521)
303,521
No capital works undertaken due to funding requirement for
three storm events
YTD
ACTUAL

Water Services
Explanation:

-

-

-

-

Sewerage
Explanation:
Stormwater
Explanation:
Refuse & Recycling
Explanation:

-

-

-

-

-

44,012

(44,012)

-

-

-

-

-

10,000

(196,385)
(548,000)
351,616
(548,000)
$300k of expenditure not yet undertaken so cannot claim funding.
Expenditure to date $260k (waste skips, truck, digger & containers)

-

(120,157)
(120,157)
Unbudgeted revenue from EQC $79K for Pensioner flats and sound
system for Hall

Community Facilities
Explanation:
Commercial Activities

-

-

-

-

YTD
ACTUAL
(21,993)

31,308
112,725
(81,417)
112,725
Funding to be carried forward to 18/19 to fund upgrade
works as part of larger programme

Net
YTD
YTD
BUDGET
VARIANCE
187,811
(209,804)

2019
BUDGET
187,811

31,308

112,725

(81,417)

112,725

44,012

-

44,012

(44,012)

44,012

(10,000)

10,000

-

10,000

(10,000)

10,000

7,698

(7,698)

7,698

(196,385)

(540,302)

343,917

(540,302)

38,015

25,000

13,015

25,000

(82,142)

25,000

(107,142)

25,000

-

-

-

-

-

-

-

Explanation:
Leadership & Governance
Explanation:
Building and Regulatory

-

-

-

-

-

-

-

-

80,000
(80,000)
80,000
Vehicles and furniture to address workspace assessments
1,125
1,125
-

-

80,000

(80,000)

-

1,125

1,125
Explanation:
Community Services

-

-

-

-

-

-

-

-

-

80,000

-

-

Explanation:
District Development

-

-

-

-

-

-

-

-

-

-

-

Explanation:
Earthquake Rebuild
Explanation:

(9,129,026)
(11,186,646)
2,057,620
(11,186,646)
Initial budget was not as robust but confidence has improved as
further information improved.

Other

-

-

-

-

1,748,475
1,748,475
Timing of spend for EQ projects. Spend to year end on Sealed
surfaces $21K; Bridges $269k; Sewer $190K; Water $980k.
-

-

-

(7,380,551)

(11,186,646)

3,806,095

-

-

-

-

(11,186,646)

Explanation:
TOTAL

(9,467,560)

(11,850,356)

2,382,796

(11,850,356)

1,818,923

582,956

1,235,967

582,956

(7,648,638)

*Key: With Brackets ( ) means Revenue / without Brackets means Expenses
EXCEPT FOR: variance columns which are showing the comparisions between actual and budget - brackets are favourable revenue higher than budgeted and expenses less than
budgeted.
Variances of over $50k have an explanation
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(11,267,400)

3,618,762

(11,267,400)

Appendix 2

Summary analysis financial statement variances as at 30 June 2018
Total operating surplus $1.8 million short of forecast ($9.5M actual surplus vs $11.3M forecast)

Statement of Comprehensive Revenue & Expense:
Total Revenue: $351k higher than forecast
Rates
265k higher than expected. Fewer remissions than predicted, and the forecast amount was set on
rates information that was an older dataset than we would normally use (i.e. the rates database at 1
July 2016 was used to calculate rates for the financial year beginning 1 July 2017).

User fees & charges
$732k lower than expected. Lease fees and seawall licenses lower than forecast, because KDC
buildings not available for tenancy (airport hangar, 34 Esplanade, civic centre, etc). Expectations for
building consents was far too optimistic; in reality landowners rebuilds have taken much longer to
get underway.

Grants & subsidies
$2.7M lower than expected, due to slower than forecast progress on the rebuild projects.

Other revenue
$3,530 higher than expected, due to successfully negotiating the material damage and LAPP
settlements.

Total Expenditure: $2,170k higher than forecast
Depreciation
$317k higher than forecast – as depreciation has no cash impact and is not funded by rates,
depreciation was not fully analysed when preparing the budgets. Actual depreciation is more than
budgeted consistently across roading, water, and sewerage asset groups.

Finance costs
Loan interest is $215k lower than forecast because we were able to pay off debt with the material
damage money, and the rebuild projects that would otherwise be funded by loan have not yet
commenced.

Other expenses
$2.05million over budget.








$663k Bad debts written off for the Wharf Developments lease (non-cash).
$598k for NCTIR haul routes maintenance, completed at no cost to KDC and with no budget.
$427k ex-tropical Cyclone Gita and other events, incurred unforeseen repair costs to roads.
$259k over budget on consultants; CEO advice, building consent services, geotechnical and
natural hazards advice, and insurance claim advice.
$63k over budget for Building Consent Authority accreditation costs.
$53k over budget for unplanned maintenance at Fernleigh and Ocean Ridge water supplies
$49k over budget for Building Consent processing fees – use of contractors rather than staff.
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Statement of Financial Position
Assets
Current Assets $616k more than forecast:

Cash & cash equivalents
$2.16 Million more cash than forecast, due to material damage and LAPP settlements paid up front
in a lump sum, and the rebuild projects yet to commence. Note surplus cash has been used to repay
debt as much as possible without incurring early repayment penalties.

Receivables
$1.45 million less than forecast, because we had assumed that we would be in a position by 30 June
2018 where we would be claiming funds from the Crown on rebuild projects.

Prepayments
$96 less than budget; note there is an end-of-year journal ready to process that will increase the
prepayments figure by $134k, so our year end result will actually be $38k higher than expected,
mainly from higher insurance premiums and more software licences.
Non-current assets $9,708 less than forecast

Forestry assets and Investment property
Values $780k less than forecast. The forecast values were not revised for the Annual Plan
2017/2018. Valuations are pending.

Property, plant and equipment
We had projected almost $10 million worth of rebuild projects would be complete by 30 June 2018.
In reality we have only spent $1.37 million.
Total assets $9.092 million less than forecast.
Rebuild projects slower to commence than predicted.

Liabilities
Current Liabilities $1,295k more than forecast:

Payables
$766k more than forecast, due to contractor invoices taking longer to be received and processed
than expected (e.g. HEBs and IWK invoices received late). This accumulates on the total payable at
year end.

Employee entitlements
$282k more than forecast. The budget amount was not reassessed for the Annual Plan 2017/2018;
actual entitlements are much higher than normal due to our expanded staff numbers.

Current portion of borrowings
$248k higher than forecast, due to timing of maturity dates when loans were originally raised.
Non-current liabilities $5,928 less than forecast
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Borrowings
$6.17 million less than forecast, because we have not needed to raise loans that were intended to
fund rebuild projects – those projects are yet to commence. Also we have used material damage
cash settlements to reduce debt until the rebuild gets underway.

Provisions and other term liabilities
Collectively these two line items are $242k higher than budget. They include the landfill aftercare
provision of $472k, which has no budget line in the Annual Plan, although it probably should. We
would need to raise a loan to pay for aftercare if/when the landfill is closed. The $334k is ECan’s
share of the Marlborough Regional Forestry joint venture, which we would have to pay to ECan if we
ever sold our share of MRF.

Equity
Total equity $4.459 million less than forecast

Special funds & reserves
$2.046 million more than forecast thanks to the material damage and LAPP settlements, plus that
these reserves were not needed to be spent on rebuild projects.

Equity and asset revaluation reserve
$6.5 million less than forecast due to accumulated losses carried forward from the 2016 earthquake.
The asset revaluation reserve was not reassessed for the Annual Plan 2017/2018.

50

To:

Council

Date:

29 August 2018

Subject:

Annual Report 2017/2018

Prepared by:

Sheryl Poulsen, Finance Manager

Authorised by:

Angela Oosthuizen, Chief Executive

Purpose and Origin:
The purpose of this report is to update the Finance, Audit and Risk Committee, and also the full
Council, of progress to date with the Annual Report for the financial year to 30 June 2018.

Executive Summary:
The Kaikōura District Council Annual Report 2017/2018 must be adopted no later than 31 October
2018. A team from Audit New Zealand will be onsite the week commencing 1 October, and are likely
to be onsite for at least two weeks, or up to four weeks. The Report will need to include the
financial results of the Group (Innovative Waste Kaikōura Ltd and the Kaikōura Enhancement Trust),
and both of those organisations are also required to present audited accounts to Council no later
than 30 September 2018.
Last year, the Annual Report 2016/2017 received a disclaimer of opinion on the statements of
service provision (reported as Council Activities), and a qualified opinion on the audited financial
statements. The disclaimer was due to the disruption the earthquake caused to our normal
processes of monitoring our key performance measures. The qualification on the financial
statements was due to the significant uncertainty about the extent of damage to our assets. At that
time, we were only able to estimate the amount for impairment6, and we could not reliably analyse
all of the urgent repair work as either capital or operating expenses.
It is our intention this year to achieve an unqualified opinion on the audited financial statements.
We acknowledge that this will be an enormous challenge and may not actually be achieved.

Recommendation:
This report is for information only. No decision is required, and the matters contained in this report
are not significant in terms of impact on the Council or the community.
It is recommended that the Council receive this report.

Timeline of planned progress:
Below is the summarised timeline showing progress to date.
May 2018
June 2018
July 2018

Interim audit
Preparation for end of year reconciliations
Circulate template and advise leadership team and
contractors of report requirements and deadlines
Send letters to lawyers requesting information about
legal representation

6

Completed
Completed
Completed
Completed

Impairment in this instance is the amount written off the value of some assets to recognise earthquake
damage
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August 2018

September 2018

October 2018

November 2018

Commission independent valuations for investment
properties and forestry
Commence end of year reconciliations, accruals,
prepayments, and other adjustments
Asset capitalisation, and run depreciation
Ongoing reconciliations and end of year adjustments
Asset valuation (investment property and forestry)
Joint venture results
Impairment review underway
Draft narratives for Statements of Service Performance
Prepare document template
Statements of Service Performance complete
Final reconciliations and end of year adjustments
Impairment review presented to Audit NZ
Compile workpaper folders
Draft Annual Report for parent (KDC) ready for audit
Audit commences
Receive IWK and KET annual reports for consolidation
Complete final reconciliations, cashflows, etc
Adopt Annual Report
Publish Annual Report
Complete Summary Annual Report and send to Audit NZ
Publish Summary Annual Report

Completed
In progress
In progress
In progress
Due end August
Due end August
In progress
In progress
In progress
Due 21 Sept
Due 28 Sept
Due 1 October
Due 31 October
Due 30 Nov

Issues and Options:
A full review of the value of the impairment of assets is the main focus at this time, and is being
peered reviewed. We have arranged to meet with the Audit Director on 21 September to present
the impairment rationale and approach.
Significant progress has been made to analyse the earthquake repair and rebuild work, and so it is
unlikely that a qualification will remain over our inability to reliably analyse operating versus capital
expenses, although this is still a risk to be considered.
We note that many of the key performance measures required for the Annual Report pertain to
services provided by our contractors, mainly Innovative Waste Kaikōura Ltd. Last year IWK was
unable to supply reliable information about those performance measures, due to the impact of the
earthquake on its day to day recording processes. At this stage it is unclear how many of the
performance measures will now have sufficient evidence to remove the audit disclaimer on the
statements of service provision (reported as Council Activities).This is currently a work in progress.
As at 21 August we have not received an Audit Plan from Audit New Zealand; the Audit Plan sets out
the intended scope of the audit and the main issues of audit focus.
Obtaining a clear audit opinion remains a major focus for the Finance Team. A key focus for the
Annual Report will also be the revenue recognition of grants and subsidies.

Community Views:
No person(s) will be adversely affected by any matter in this report.
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Financial Implications and Risks:
We have engaged Philip Jones of P J & Associates to provide advice and support to oversee the
completion of the Annual Report. Philip has extensive experience in local government, specialising
in financial strategy, financial management, financial sustainability assessments, risk management,
asset management planning, Audit and Risk committees, and more.
There is a risk that the Annual Report 2017/2018 will, despite our best efforts may be qualified again
by Audit New Zealand. Every effort is being made to ensure that the impairment values are robustly
reviewed and evidence-based. Earthquake repair and rebuild work is continuously assessed as to
whether it is capital or operating expense.

Context: There are no historic decisions in relation to this matter.
Policy: This matter is in compliance with Council policies. The matter is not significant in terms of
Councils Significance and Engagement Policy. No decision is required from this report.
Legislation: The Annual Report is prepared under the Local Government Act (2002), s98-99.
Community Outcomes: This report, and the Annual Report, do not directly contribute to the
achievement of specific community outcomes. The Annual Report is, however, a key accountability
document of the Council to the community as to how the Council has performed.
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LIABILITY MANAGEMENT POLICY COMPLIANCE REPORT
TO 30 JUNE 2018
Objective
All council current and term liabilities are managed prudently and effectively.
Current Liabilities
Current Liabilities are those liabilities that will be repaid in a short period, not exceeding 12 months,
and include accounts payable, cash advance facilities, and other short term liabilities. For the
purposes of this section of the policy, the current portion of term liabilities do not apply, these are to
be considered as term liabilities.
Accounts payable are to be paid in full by the due date wherever possible. Those current liabilities
that incur a late payment penalty are to be paid in full by the due date in all cases.
Term Liabilities
Term Liabilities are those liabilities which are for a term exceeding 12 months, and include council
borrowings, and liabilities associated with the Marlborough Regional Forestry joint venture.

Interest Rate Exposure
The interest rate exposure table below is the council’s guideline for interest rate exposure. This
table does not incorporate the liabilities associated with the Marlborough Regional Forestry joint
venture.
Total borrowings: Term of exposure

Policy levels

Actual Proportion

Floating

10% - 25%

20%

Fixed

75% - 90%

80%

Compliant?

The following terms of exposure apply to that portion of borrowings that are fixed:
Term of exposure

Policy levels

Actual Proportion

0 - 1 year

20% - 27%

21%

1 - 2 years

20% - 27%

29%

2 - 3 years

20% - 27%

25%

3 - 4 years

20% - 27%

25%

4 years +

0% - 20%

0%

Compliant?

Our exposure profile policy was reviewed and amended in March 2018 to more closely reflect our
current loan structure, by providing for a floating portion of debt. Interest rate exposure is
substantially within the new policy limits, however the 1-2-year portion is slightly higher than our
limit, at 29%. The loan facility does not currently extend beyond 2020 (the “four years +” category),
and an extension will need to be drawn up in the not-too-distant future.
Our weighted average interest rate is 4.93%, with rates ranging from 4.07% to 6.15%. Material
damage funds have been used to repay debt until such time as the rebuild commences.
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Liquidity
The liquidity ratio is the total current assets that can quickly be converted to cash (cash and debtors)
divided by the current liabilities that need to be paid. The council’s policy is to maintain a liquidity
ratio of a minimum of 1.1:1 at all times, (which means $1.10 is available for every $1.00 payable).
Policy levels

Liquidity Rate

Minimum 1.1:1

Compliant?

2.06:1

Credit Exposure
The mix of agencies and financial limits as set out below is to manage the council’s credit exposure.
Approved Counter Party Credit Limits
1. Government/Local Government
Funding Agency
2. Banks with A+/A- or better long
term rating. These include, but are
not limited to BNZ, ASB, National
Bank, ANZ, Westpac and
Countrywide.
3. Other entities with A+/A- or better
long term rating. These include but
are not limited to Local Government
Stock/Bonds

Limits (percentage of total investment)
Unlimited
Up to 100% subject to not more than $3
million with one issue

Up to 50% but no more than $500,000 with
any single issuer

All loans are taken with banks of A or better ratings (category 2), and have not been
for over $3 million in any one issue.

Debt Repayment
The council will not use internal loans to pay external debt. Should the council wish to use internal
loans, it shall be on a case-by-case basis, and by council resolution.
Policy

Compliant?

Council does not use internal loans to pay external debt.
Reserve funds are set aside to repay the loan on maturity, or when conditions
are favourable to do so (whichever is the earliest).

Borrowing Limits
Policy Levels
Total term debt

will not exceed
$15 million

Gross interest expense of all external term
borrowing’s as a percentage of total
revenues (excluding earthquake-related
revenues such as grants, subsidies and
insurance settlements)

will not exceed
10%

Actual Levels

The council is well within each of its borrowing limit benchmarks.
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$3,273,317
2.4%

Compliant?

Security
The council has a customised average rate loan (CARL) and committed cash advance facilities (CCAF)
secured by negative pledge. Pensioner housing on Torquay Street is subject to a suspensory loan
from Housing NZ Ltd, secured by the land and buildings comprising the pensioner flats; this means
the council would need to repay the suspensory loan if the pensioner flats were sold.
Policy
Council will not pledge assets as security, with the exception of the pensioner
housing suspensory loans
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Compliant?

Loan Schedule
Loan reference 66116983105
Civic Centre # 4 Loan (2014)
Civic Centre # 5 Loan (2014)
Footpath Loan (2016)
East Coast Water Loan (2009)
South Bay Water Loan (2017)
Water Supply # 5 (2008)
Airport Hangar Loan 2011
West End # 3 Pt 2 Loan 2008
Sewer # 10 Loan 2001
Sewer # 11 Loan 2010
Sewer # 12 Loan 2011
Footpath & Streetlight Loan 2004
New Wharf Loan 2004
Water Supply # 3 Pt 2 Loan 2002
West End # 3 Pt 1 Loan 2008
Cashflow loans

Portion
131,687.00
116,801.00
81,255.00
14,081.00
7,167.00
119,144.00
22,204.00
9,319.00
92,066.00
166,894.00
110,165.00
211,210.00
259,951.00
62,821.00
81,235.00
1,486,000.00

8.86%
7.86%
5.47%
0.95%
0.48%
8.02%
1.49%
0.63%
6.20%
11.23%
7.41%
14.21%
17.49%
4.23%
5.47%
0.00%
100.00%

Loan reference 66116983107
Civic Centre # 1 Loan (2014)
Civic Centre # 2 Loan (2014)
Civic Centre # 3 Loan (2014)

Portion
309,356.00
234,186.00
233,748.00
777,290.00

39.80%
30.13%
30.07%
100.00%

Loan reference 66116983110

Portion

South Bay Water Loan (2017)
Airport Terminal Loan (2009)
Sewer # 15 Loan (2014)
Sewer # 14 Loan (2013)
Harbour # 2 Loan (2013)
Earthquake (Harbour) Loan 2017

126,669.00
138,357.00
166,667.00
136,987.00
168,950.22
268,203.00
1,005,833.22

TOTAL BORROWINGS

3,269,123.22

WEIGHTED AVERAGE INTEREST RATE
Loan 03105 Floating
Loan 03105 Fixed 1
Loan 03105 Fixed 2
Loan 03107 Floating
Loan 03107 Fixed 1
Loan 03107 Fixed 2
Loan 03110 Floating
Loan 03110 Fixed 1
Loan 03110 Fixed 2

12.59%
13.76%
16.57%
13.62%
16.80%
26.66%
100.00%

Loans
640,000.00
580,000.00
266,000.00
445,140.00
332,150.00
270,833.22
735,000.00

Floating
Current
56,715.80
50,304.60
34,995.42
6,064.50
3,086.73
51,313.70
9,562.96
4,013.57
39,651.57
71,878.98
47,446.57
90,965.28
111,957.36
27,056.15
34,986.81
640,000

Fixed 1
Current
51,398.69
45,588.55
31,714.60
5,495.95
2,797.35
46,503.04
8,666.43
3,637.29
35,934.24
65,140.32
42,998.45
82,437.28
101,461.36
24,519.64
31,706.80
580,000

Fixed 2
Current
23,572.50
20,907.85
14,544.97
2,520.56
1,282.92
21,327.26
3,974.61
1,668.14
16,480.19
29,874.70
19,719.98
37,807.44
46,532.28
11,245.21
14,541.39
266,000

Floating
Current
-

Fixed 1
Non-current
177,162.62
134,114.11
133,863.27
445,140

Fixed 2
Current
132,193.38
100,071.89
99,884.73
332,150

Floating
Current
-

Fixed 1
Non-current
34,107.22
37,254.36
44,877.18
36,885.47
45,491.97
72,217.02
270,833.22

Fixed 2
Non-current
92,561.78
101,102.64
121,789.82
100,101.53
123,458.25
195,985.98
735,000.00

Interest rate Interest to pay
4.07%
26,048.00
5.20%
30,160.00
4.36%
11,597.60
0.00%
6.15%
27,376.11
6.01%
19,962.22
0.00%
4.24%
11,483.33
4.71%
34,618.50

3,269,123.22

4.93%
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161,245.75

INVESTMENT QUARTERLY REPORT
FOR THE PERIOD TO 30 JUNE 2018
Objective
Ensure that the council’s investments;
 Are managed prudently and effectively, thereby optimising value and return
 Increase the size and value of its investment portfolio to enable increased levels of
revenue to be returned to the community over time
Kaikoura District Council’s investment portfolio consists of short, medium and long term
investments, and these must be optimised to provide sufficient funds for planned expenditure
including the council’s ability to meets its payments as they fall due. Investments must therefore be
chosen which  are for the period of time that the funds are surplus
 are able to be liquidated for the right price at the appropriate time
 provide a spread of investments covering short, medium and long term
Value and Mix of Investments
In order to optimise the council’s investment portfolio, and maintain an appropriate mix of short,
medium and long-term investments, investments shall be kept at the following levels.


A minimum of $250,000 of its investment on short-term money market or fixed interest
securities of not more than 30 days.
 Other cash investments shall aim to achieve a return equivalent to the 90 day bill rates at
the time the investment is made.
 Investment in forestry assets, including Marlborough Regional Forestry joint venture, should
not exceed 50% of the total investment portfolio where practicable.
The council’s investments shall include (but not be limited to) at least three of the following;
a) Treasury Investments
b) Property Investments
c) Forestry Investments
d) Equity Investments
Acquisition of New Investments
All proposed acquisition of new investments decisions are to be approved by the council, with the
exception of treasury investments, which are managed on a day to day basis by the Chief Executive
Officer and the Finance Manager.
Use of Revenue from Investments
Income generated from investment should be used initially to offset costs associated with owning
and operating that investment. The use of surplus revenues will then be used according to:
a) the source and criteria attached to the initial investment sum, or the criteria attached to
the fund from which the investment fund came, or
b) in accordance with any resolution of the council, or
c) for general operating revenue.
On maturity, investments held for a specific purpose will only be used for that purpose or reinvested
for a further period. The capital portion of any investment will not be used to offset general
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operating expenditure unless the purpose for which the investment was initially set up no longer
exists. The council may determine by resolution (on a case by case basis) to deviate from the above.
Proceeds from Sale of Assets
Council assets will be disposed of from time to time. Income received from the disposal of vehicles
and operating plant will be credited to the council’s plant renewal account while income from the
disposal of property will go into the council’s property account. The capital from these accounts will
either be reinvested in a separate account for this special purpose, or used to purchase other assets
required toward the realisation of the council’s strategic objectives. The funds could also be used to
repay term debt but such a move would only be by resolution of the council.
Reporting Procedure
A report will be prepared quarterly on the council’s investment portfolio. Such a report will include:
a) the value and mix of the council’s investments
b) any changes to the mix and value from the previous report
c) terms and interest rates or treasury investment
d) net rental yields of property investments
e) earnings per share of equity investments
f) return on investment on each investment type
g) comparisons of actual returns versus budgeted returns
Assessment and Management of Risks associated with Investments
The Kaikoura District Council minimises its exposure to risk by;
a) maintaining a minimum cash on short term deposit of $250,000; and
b) encouraging diversification of the type of investments held;
c) limiting its treasury investments to those organisations identified in the council’s liability
management policy
Day to Day Management Procedure
The day-to-day management of the council’s investment portfolio will be undertaken by the Chief
Executive Officer. All treasury investments will be made by the Chief Executive Officer and recorded
on deal reports. These reports will be held by the Finance Manager.
The authority to open new bank accounts shall be made by the council and at least two of the Chief
Executive Officer, Executive Officer, Asset Manager and Finance Manager shall be required to sign
cheques or electronic transfers associated with the investment.
Disclosure in Financial Statements
For the purposes of disclosing the council’s investment assets in its public documents, sinking funds
and bank deposits are stated as Sinking Funds & Investments within non-current assets, and
property and forestry investments are included within Fixed Assets.
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REPORT ON COMPLIANCE WITH THE POLICY AND ANY CHANGES
SINCE THE LAST REPORT
Value and Mix of Council’s Investments

Shareholding in subsidiaries
Bank deposits
Leased property
Equity investments
Forestry
MRF Joint Venture

This Quarter
589,345
3,547,476
1,860,000
10,000
125,178
2,502,028
8,634,027

Last Year
589,345
4,410,575
1,860,000
10,000
125,178
2,502,028
9,497,126

7%
41%
22%
0%
1%
29%
100%

6%
46%
20%
0%
1%
26%
100%

Comparing the fourth quarter result to that of 30 June 2017, cash has decreased – noting that we
have paid off debt rather than sustain term deposits.

Value & Mix of Investments
Shareholding in
subsidiaries
Bank deposits
Leased property
Equity investments
Forestry

Treasury Investments
Balance

Rate

Term

Interest

300,244

0.10%

On call

300

567

0.10%

On call

1

4

0.10%

On call

0

EQ Relief donations

75,582

0.10%

On call
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Mayoral EQ donations

71,035

0.10%

On call

71

On call account
Special funds on call account
MCDEM

MBIE Business BRGP
Term deposit

43

0.10%

On call

0

3,100,000

1.90%

< 60 days

45,826

3,547,476

1.30%

46,273

Term deposits have been established wherever possible, but only for terms of 30 days and 60 days,
so there is still flexibility to pay creditors as the rebuild programme commences. Interest rates are
low, but are generating some return.
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Forestry Investments
Capital distribution payments from the Marlborough Regional Forestry (MRF) total $575,000 for the
year, of which we have paid Environment Canterbury their share of $74,571. Last year MRF paid
the council $396,750 in distribution payments. The South Bay Forest is not generating any revenue,
but incurs expenses such as rates and insurance. The airport terminal is safe to use, but major
repairs are required to the building, and the hangars are unusable. Both buildings were written off
after the earthquakes, but damage is not as severe as first thought and will be revalued.
Net Rental Yields of Property Investments
The lease of Wakatu Quay was terminated in June 2018, buildings vested to Council and the tenant
had surrendered ownership of the buildings to KDC. Valuations are pending for these buildings, but
they are in poor condition.
Return on 25 Beach Road is negative due to a conscious decision by Council to minimise rental given
the contribution by the Community Op Shop to Community Projects.

Wakatu Quay
25 Beach Road
Airport terminal & hangars

Asset value

EBIT

Interest

Net

Yield

1,500,000

(8,998)

-

(8,998)

(0.60)%

360,000

(10,153)

-

(10,153)

(2.82)%

-

26,795

15,976

10,819

-

1,860,000

7,644

15,976

(8,332)

(0.45)%

Note EBIT refers to Earnings before Interest and Tax.

Equity investments
The council purchased 10,000 shares Civic Assurance in 2012, with a value of $10,000.
Return on Investments
Value

Return

Yield

Target

Achieved

589,345

-

0.00%

2.00%

NO

Bank deposits

3,547,476

46,273

1.30%

2.00%

NO

Leased property

1,860,000

(8,332)

(0.45)%

5.00%

NO

10,000

-

0.00%

5.00%

NO

125,178

(3,208)

(2.56)%

N/A

NO

2,502,028

498,166

19.91%

$50,000

YES

Shareholding in subsidiaries

Equity investments
Forestry
Marlborough Forestry
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Actual to Budget Comparison
600,000
500,000
400,000
300,000
200,000
100,000
0
(100,000)
Bank deposits

Leased property
Actual
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Forestry
Budget

Marlborough Forestry

Airport Quarterly Report
For the year ended 30 June 2018

NUMBER OF LANDINGS PER MONTH
1117

2015/16

529
516

520

159

205

264

389
407

449

57

255

353

366
243

212
165

264
173

176
168

718

873
616

847

954

968

1076

2016/17

573
171
156

211
140

535

928

1003

2017/18

JUL

AUG

SEP

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

The number of landings at the airport are substantially higher than in previous years. A couple of
things may be involved in the increase; NCTIR helicopter movements post-quake, and the installation
of an aircraft movement recording system (AIMM), which records all landings, take-offs, and touchand-go’s without the need for the operators to manually record them.

Landing fee revenue
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Budget

With the increase in landings, there has been an increase in landing fee revenue, to around $72k in
2017/2018 (up from $39k the year before). Two loans remain for the airport;
 Airport terminal (2009) loan $138,357 – 11 years remaining
 Airport hangar (2011) loan $22,204 – 13 years remaining
In March 2018 we resealed the taxiway at a cost of $23k, from a budget of $50k, and so there are
plans to do further sealing within the next financial year with the remaining $27k; noting the project
is funded from loans.
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Total airport revenue
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Revenue is well up on budget thanks to landing fees, and also lease revenues. Total revenue had
been forecast at $53k for 2017/18, $111k is what we actually received; the forecast has been
increased to $124k for year one of the Three-Year plan, taking into account that the hangar should
be able to be used again.

Total airport operating
expenditure
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Operating expenditure is tracking very close to budget, but has come in slightly over budget at year
end because we have commissioned a consultant to complete a technical airport operating plan as
part of the s157 CAA technical review. A separate working group led by D Smith is reviewing needs
and potential opportunities for the airport.
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Revenue types
34%

43%

User fees

Leases & licences
Rates

23%

An Airport Information Movement Monitoring (AIMM) system was installed in November 2017,
which records all radio calls from aircraft at the Kaikōura Airport, including the aircraft registration
number (it is a CAA requirement for pilots to advise their aircraft registration number on landing and
take-off, over the radio).
The following are extracts from the monthly reports we are now receiving from the AIMM system;
these examples are from the June 2018 monthly report.
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Harbour Quarterly Report
For the fourth quarter ended 30 June 2018
This report serves to highlight harbour operations over the last financial year. The graphs below
exclude the harbour dredging and remediation works; which have cost $7.2 million to date, funded
by $5.72 from the Crown. Contributions to the work are yet to be received from the harbour
stakeholders.

Slipway fee revenue
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The budget forecast for slipway fee revenue was reduced to $48k for 2017/2018 to recognise that
the harbour would not be ready to be used without restriction until December 2017. Actual slipway
fees received were less than forecast ($42k). Boat parking revenue has come in on budget at year
end.
Total harbour operating revenue is down on budget by $40k (budget $262k, actual received $222k)
due to the harbour stakeholders seeking to renegotiate their seawall licences.
Operating revenue & expenditure 2017/2018
Harbour dredging & remediation work 2017/18
Operating revenue
134,217 Crown subsidies
5,720,000
Rates
88,022 Stakeholder contributions
222,239
5,720,000
Expenditure

276,543 Capital project work

KDC losses (cash funded)

(54,304) KDC losses (loan funded)
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7,173,879
(1,453,879)

Total harbour operating revenue
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Total harbour operating expenditure
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Despite the losses highlighted in the previous page, operating expenses are less than budgeted,
because of savings in loan interest, overheads, and business-as-usual maintenance.
The following graph shows that harbour revenues covered less than half of the actual cost of
harbour operations for 2017/2018.

Revenue types

31%

19%

User fees
Leases & licences
32%

Rates

18%

KDC losses
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To:

Council

Date:

29 August 2018

Subject:

Delegations Manual – Financial Delegations update

Prepared by:

Paul Numan
Finance and Commercial Manager
Angela Oosthuizen
Chief Executive Officer

Authorised by:

Purpose and Origin:
The purpose of this report is for Council to update the Delegations Manual to reflect the current
Financial Delegations.

Discussion:
Council adopted the revised Financial Delegations at their May 2018 meeting.
Since this update the Delegations Manual now needs to include the financial delegations following
the changes in the Rebuild Team – in particular the new position of Rebuild Project Manager –
effective July 2018.

Financial Delegations:
The following are the revised financial delegations that apply to the procurement of Council goods
and services and the approval of purchase orders – now including the Rebuild Project Manager.
Position/Job Title

Financial Delegation $ limit – within Council
approved budget
$2 million business as usual
$5 million earthquake projects
$100,000 provided the unapproved can be
offset within the overall existing budget
$1 million earthquake projects
$250,000
$100,000
$50,000
$25,000
$10,000
$10,000

CEO
CEO Unapproved budget
Rebuild Programme Director
Leadership Team 7
Finance Manager
Rebuild Project Manager
Water and Waste Engineer
Communications and Engagement
Leadership Team - Direct reports8

Recommendation:
That Council approve and adopt the changes to the Delegations Manual to incorporate the
Financial Delegations as outlined above.

7

All direct reports to the CEO excluding the Rebuild Programme Director; Communications and Engagement
Officer; Executive Officer, Principal Advisor and Human Resources Officer.
8
Leadership Team Direct reports will be allocated a Financial delegation $ limit up to and not exceeding $10K
as approved by their respective Manager.
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To:

Council

Date:

20th August 2018

Subject:

Horizontal Infrastructure Rebuild Programme
Report
Will Doughty
Rebuild Programme Director
Angela Oosthuizen
Chief Executive

Prepared by:
Authorised by:
Purpose

The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme activities for the month relating to Horizontal infrastructure (roading,
structures and three waters). Community Facilities rebuild and BAU activities will now be
covered in a separate dedicated report.
Recommendation
That this report is received.

Programme Update
1.1

Programme update summary
The main focus since last reporting period has been continued detailed design and/or
tender documentation of most of the 3W CAPEX projects before being taken to the three
waters physical works panel for pricing.
The 5 x bridges replacement package is currently out to market and closes on the 5th
September with evaluation completed by the 3rd week of September.
In terms of rebuild team resourcing, an extensive process has been run to find a
replacement for the Rebuild Director but no permanent replacement has been
confirmed. Alternative arrangements are being putting in place for temporary cover from
the 31st August. The rebuild contractor administrator is now established and settling in
well. Engineering support is being provided through the professional services panel and
this resource is likely to pick up the project management of the Clarence Valley Access
project as the main point of contact for all workstreams.
A workplan for the rebuild team going forward has been developed including key
programme and project milestones. There are considerable milestones to be achieved
for the programme over the next quarter involving moving a significant number of major
projects into construction.

1.2

Health and Safety
No Health and Safety incidents have been reported this month relating to the rebuild
activities. The KDC H&S part-time resource commenced in mid-August.
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1.3

Environment and Heritage
The Lyell Creek sewer consent has been lodged with ECAN and we are currently
working through queries raised. The Aeration Lagoon application has been prepared
and is being reviewed. It will be lodged with ECAN by the end of August. Both consent
applications have had input from MKT in terms of environmental and cultural advice on
behalf of the Runanga.
An updated draft Archeological Authority has been provided to Heritage NZ with further
comments received on 17th August. It is anticipated this will be lodged in early
September formally. A scope of work has been developed for one of our professional
services consultants to provide overarching advice and coordination of any consents or
approvals required for specific projects within the rebuild programme.
The Service Level Agreement with MKT remains to be finalized to include wider KDC
Business As Usual Activities. Engagement with MKT around the rebuild continues to be
positive and productive.

1.4

Quality
No quality issues have been reported this month.

1.5

Monitoring and assurance
A standard technical and financial audit is being undertaken by NZTA in the week of the
20th August covering both Business as Usual and rebuild works.
Work is ongoing with DPMC to resolve outstanding eligibility issues with Claims 6-11. A
new integrated - single source of truth - claiming tool has been developed by KDC in
order to improve the eligibility / payment process between KDC and DPMC going
forward which will help reduce KDC cash flow risks as the major projects enter
construction and the monthly spend profile increase.

1.6

Communications / Community and Stakeholder Engagement
Several project specific stakeholder engagements have been undertaken this month. A
comprehensive engagement with property owners affected by the pressure sewer
system along Lyell creek was carried out over five days. This involved meeting with each
property owner and tenant to talk through the system and to determine the best locations
for the tanks. The overall response was extremely positive with most people glad to see
progress and happy with what it means for them and their property.
A stakeholder meeting was held with the Clarence Valley residents and affected parties
to outline the progress made to date on the Indicative Business Case and to talk through
the six shortlisted options identified to date. Feedback was sought on the options to held
inform the stakeholder component of the MCA process with overall support from those
in attendance for returning to the old bridge site and diverting the river as part of the
bridge works into its old course.
The results of the recent resident satisfaction survey have highlighted the need to keep
residents better informed around progress of the rebuild programme. A wider update
has been scheduled for a few months but will be completed by the Rebuild Director
before the 31st August. There has been significant work and progress in the rebuild
programme but we haven’t been telling the story externally.

1.7

Procurement
Procurement support is being provided across a range of projects in the rebuild
programme at present as we have a number of work packages that have nearly
completed design and need pricing.
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Our three waters physical works panel members have been shortlisted based on nonprice attributes and the current thinking is not to further shortlist to a final two but to leave
as three to competitively price each piece of three waters work that is released. Draft
NZS:3910 2013 and minor works contracts have been prepared for use for each
contract.
Our five bridges package is currently out at to open tender in the market place with
responses due by the 5th September. These will be evaluated by late September with a
view that a contract will be in place by the end of October. Hawthorne Rd and Gillings
lane bridges have been identified as the first priorities in order to complete before the
sewer works impact the area.
The following packages of work are anticipated to be released for pricing over the next
few weeks:






1.8

Mackles bore repairs
Fords reservoir
Peninsular reservoir
Totara lane pump station
Pressure wastewater system supply contract (main Lyell Creek sewer contract
to be tendered in November).
Aeration lagoon.

General Progress
There has been significant design work undertaken over the last few months with a
number of packages being completed ready for tender in August and September. This
means that construction progress will really ramp up over the next quarter. A lot of work
has gone into preparing contract documentation, specifications and requests for
proposals to ensure that the rebuild is delivered in line with the agreed procurement
strategy, allows mechanisms that ensure value for money delivery and have a sound
contractual basis. These processes and documentation can be transferred to Council
Business As Usual processes as appropriate.
A number of other workstreams are also advancing. A follow up assessment of the
moderate and minor damage to bridges has been undertaken to better define
earthquake scope and cost. A draft report is anticipated in early September and will help
to update one of the few current areas of uncertainty in the rebuild estimate. A similar
footpath, carpark and streetlight assessment will be undertaken in the next few weeks.
Several issues relating to access in the Clarence Valley on both the southern and
northern access routes continue to cause problems. The RSG and NZTA have approved
some emergency works in the form of river training and bank protection at Priam flats to
help protect the Clarence Valley Road at priam flats. Ongoing issues in the Wharekiri
stream and slips on the southern access route remain a challenge and highlight the need
to get resolution on the long term option for the valley as soon as possible. The Indicative
Business Case is on track for completion by October 2018.
A package of work is also underway to help clearly define the KDC roading and 3W
Asset data and handover requirements that are fit for purpose and compliant with NZTA
and NZ govt legislative requirements. A workshop has also been scheduled with QTech
to better understand the impacts of the rebuild programme capital renewals on the
SCADA system.
A workplan for the rebuild programme has been developed for the team going forward.
This will be used to help communicate progress (some key milestones have been
identified) as well as clarifying roles and responsibilities.
The Rebuild director is also undertaking a number of pieces of work before finishing up
on the 31st August. These include preparation of the following:
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Handover and transition plan
Annual report for financial year 17/18
Letter application to NZTA requesting a budget scope adjustment to the current
rebuild likely out turn cost for the roading and structures programme.
A wider rebuild programme progress update.
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1.9 Financial
Full Rebuild Programme
Total Programme
Estimate to date

Most Likely Nov 17
Rebuild Programme Mgt

Water
Stormwater
Sewerage
Roading
GRAND TOTAL

$
$
$
$
$

$

1,061,087
4,792,347
645,193
11,636,332
21,405,376

39,540,335

$
$
$
$
$

1,962,134
3,355,534
748,312
11,546,946
21,542,398

$ 39,155,324

Total spent to
date (AUG 2018)

$
$
$
$
$

590,311
1,931,686
31,862
2,199,470
7,074,540

$ 11,827,870

$
$
$
$
$

2016 / 2017

2017 / 2018

2018 / 2019

2019 / 2020

Programme
Estimate 16/17

Programme
Estimate 17/18

Programme
Estimate 18/19

Programme
Estimate 19/20

$

39,763
1,543,798
7,320
1,417,022
4,355,533

7,363,435

$
$
$
$
$

$

672,012
412,150
108,747
919,614
2,985,103

5,097,626

$
$
$
$
$

858,288
1,161,170
621,772
6,725,299
7,696,099

$ 17,062,629

$
$
$
$
$

$

The overall programme estimate remains within the agreed estimate from November 2017
although there has been some movement of specific projects within the programme as the
scope and cost certainty increases through the design process. In terms of delivery the current
programme and cashflow remains significantly behind the unrealistic baseline programme
established in November 2017 but remains on track to be completed by June 2020. The main
reason for the changed programme is the time it has taken to put delivery arrangements in
place in terms of a professional services panel and physical works panel. A number of major
projects are now at the end of the design process and we will see a significant ramp up in
construction activities and spend over the next quarter. The rebuild workplan includes
milestone targets for the programme going forward which will be monitored monthly.
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376,396
238,415
10,473
2,485,011
6,365,626

9,475,922

ML Programme
Life to date
estimate
Rebuild Programme Mgt
$
1,962,134
Programme Management - Claimable as programme$overhead
1,896,759
Programme Management - Claimable as 3W overhead
$
50,417
Programme Management - Non Claimable
$
14,959
Roading
$
21,542,398
Programme contingency - Roading - Roads
$
359,343
Programme contingency - Roading - Bridges
$
613,239
Sealed Roads EQ Damage Assessments / Geotech $
510
Unsealed Roads EQ Damage Assessments / Geotech$
22,293
Drainage EQ Damage Assessments
$
18,914
Streetlights EQ Damage Assessments
$
11,250
Footpaths EQ Damage Assessments
$
51,500
Bridges EQ Damage Assessments
$
74,223
Roading Emergency Works 16/17 - Management
$
411,999
Roading Programme 17/18 - Management
$
196,031
Roading Programme 18/19 - Management
$
123,600
Roading Emergency Works 16/17 - Sealed
$
1,778,506
Roading Programme 17/18 - Sealed
$
574,166
Roading Programme 18/19 - Sealed
$
364,439
Roading Emergency Works 16/17 - Unsealed
$
1,676,145
Roading Programme 17/18 - Unsealed
$
492,090
Roading Emergency Works 16/17 - Drainage
$
430,099
Roading Programme 17/18 - Drainage
$
866,239
Roading Programme 18/19 - Drainage
$
561,756
Roading Programme 17/18 - Traffic Services
$
18,663
Roading Programme 17/18 - Environmental
$
227,589
Roading Programme 18/19 - Footpaths
$
331,333
Carparks
$
59,167
Streetlights
$
88,750
Bridges replacement (x5)
$
5,235,952
Bridges minor and medium repairs
$
1,156,117
Clarence Valley Access
$
5,008,667
Clarence valley temporary southern access
$
375,653
Clarence Valley Road protection
$
414,167
Water
$
3,355,534
Programme contingency - Water Reticulation
$
176,115
Programme contingency - Water Structures
$
62,301
Post EQ - Temporary Water Safety Plans & Samplings$
40,911
Water 16/17 Emergency repairs - Retic
$
499,817
Water 16/17 Emergency repairs - Structures
$
66,598
Water - 17/18 EQ OPEX repairs - Retic
$
20,046
Water - 17/18 EQ OPEX repairs - Structures
$
5,473
Water Assessment / Retic
$
102,947
Water Assessment / Structures
$
48,820
Mt Fyffe Water main and road reinstatement
$
1,009,039
Water - East Coast - Structures - Reservoir
$
27,760
Water - Kincaid - Structure - Reservoir
$
25,323
Water - Ocean Ridge - Structure - Reservoir
$
27,861
Water - Urban - Reticulation
$
35,855
Water - Urban - Structure - Fords
$
872,788
Water - Urban - Structure - Peninsula
$
210,498
Water - Urban - Structure - Mackles Bore
$
123,383
Stormwater
$
748,312
Programme contingency - Stormwater Reticulation $
36,384
Programme contingency - Stormwater Structures $
31,645
Stormwater 17/18 OPEX Repairs
$
24,542
Stormwater 16/17 Emergency Repairs
$
6,047
Stormwater Assessment - Structures
$
28,125
Stormwater Assessment - Retic
$
43,460
Stormwater Repairs - Structures
$
282,276
Stormwater Repairs - Reticulations
$
295,833
Sewerage
$
11,546,946
Programme contingency - Sewerage Reticulation $
162,400
Programme contingency - Sewerage Structures
$
182,412
Sewerage 16/17 emergency repairs - Retic
$
458,605
Sewerage 16/17 emergency repairs - Structures
$
407,242
Sewerage Assessment / Retic
$
698,072
Sewerage Assessment / Structures
$
48,122
Lyell Creek
$
5,929,894
Aeration Lagoon
$
2,012,232
Pump Station - Esplanade
$
63,943
Pump station - Mt Fyffe Meadows
$
270,091
Sewerage Manholes
$
495,343
Sewerage Pipework Esplanade
$
52,388
Sewerage Pipework Beach Rd catchments
$
141,570
Sewerage Pipework South Bay
$
46,888
Sewerage Pipework Mt Fyffe Hawthorne
$
12,555
Sewerage Pipework Ocean Ridge
$
50,023
Sewerage Pipework Middle creek crossing
$
148,500
Sewerage Pipework - Laterals
$
165,000
Sewerage 17/19 OPEX repairs - Retic
$
100,833
Sewerage 17/19 OPEX repairs - Structures
$
100,833
Grand Total
$
39,155,324

$ 590,311
$ 583,222
$
3,489
$
3,600
$ 7,074,540
$
$
$
510
$
22,293
$
18,914
$
$
1,150
$
35,723
$ 411,999
$ 196,031
$
$ 1,778,506
$ 574,166
$
$ 1,676,145
$ 492,090
$ 430,099
$ 866,239
$
$
18,663
$ 227,589
$
$
$
$ 192,426
$
$ 106,345
$
25,653
$
$ 1,931,686
$
$
$
40,911
$ 499,817
$
66,598
$
20,046
$
5,473
$ 102,947
$
48,820
$ 1,009,039
$
27,760
$
$
27,861
$
$
56,855
$
5,145
$
20,415
$
31,862
$
$
$
24,542
$
6,047
$
$
1,273
$
$
$ 2,199,470
$
$
$ 458,605
$ 407,242
$ 682,006
$
48,122
$ 293,668
$ 154,795
$
39,547
$
37,349
$
$
$
$
$
12,555
$
$
$
3,046
$
1,005
$
61,531
$11,827,870

MD

Betterment

Crown
(60%)

LAPP

Budget bid
2018

NZTA

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 483,753
$
$
$
$
$
$
$
$
$
$
$
23,412
$
15,118
$
2,674
$
$ 166,048
$ 210,998
$
65,503
$
$
$
$
$
$
$
$
$
$ 1,747,304
$
$
$
$
$
$
$ 242,545
$ 1,396,522
$
65,626
$
42,611
$
$
$
$
$
$
$
$
$
$
$ 2,231,057

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 676,000
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 676,000
$
$
$
$
$
$
$
$
$
$
$
$ 1,300,000
$
$
$
$
$
$
$ 1,300,000
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,976,000

$ 510,166
$ 479,916
$
30,250
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,317,769
$ 105,669
$
37,380
$
24,546
$ 299,890
$
39,959
$
12,028
$
3,284
$
61,768
$
29,292
$ 605,423
$
2,609
$
6,123
$
15,112
$
21,513
$
18,444
$
$
34,728
$ 448,987
$
21,830
$
18,987
$
14,725
$
3,628
$
16,875
$
26,076
$ 169,365
$ 177,500
$ 5,092,252
$
97,440
$ 109,447
$ 275,163
$ 244,345
$ 418,843
$
28,873
$ 2,632,409
$ 369,426
-$
1,010
$ 136,488
$ 297,206
$
31,433
$
84,942
$
28,133
$
$
30,014
$
89,100
$
99,000
$
60,500
$
60,500
$ 7,369,174

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$ 231,244
$
$
$
$
$
$
$ 112,910
$ 118,333
$ 1,575,211
$
$
$
$
$
$
$ 1,136,725
$
$
$
$ 184,184
$
20,955
$
56,628
$
18,755
$
12,555
$
20,009
$
59,400
$
66,000
$
$
$ 2,200,000

$ 340,111
$ 319,944
$
20,167
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 389,601
$
$
$
16,364
$ 199,927
$
26,639
$
8,018
$
2,189
$
41,179
$
19,528
$
10,070
$
1,739
$
4,082
$
10,075
$
14,342
$
12,296
$
$
23,152
$
40,870
$
$
$
9,817
$
2,419
$
11,250
$
17,384
$
$
0
$ 1,452,518
$
$
$ 183,442
$ 162,897
$ 279,229
$
19,249
$ 376,479
$ 246,284
-$
673
$
90,992
$
13,953
$
$
$
$
$
$
$
$
40,333
$
40,333
$ 2,223,099

$ 1,042,054
$ 1,042,054
$
$
$19,238,668
$ 341,376
$ 582,577
$
969
$
21,179
$
17,968
$
10,688
$
48,925
$
70,512
$ 391,399
$ 186,230
$ 117,420
$ 1,689,581
$ 545,457
$ 346,217
$ 1,592,338
$ 467,485
$ 408,594
$ 822,927
$ 533,668
$
17,730
$ 216,210
$
$
$
$ 4,595,807
$ 1,098,311
$ 4,758,233
$ 356,870
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$20,280,722
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NZTA 51% FAR
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

203,113
203,113
203,113

KDC
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
-$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
-$
$
$
$
$
$
$

69,804
54,845
14,959
1,686,959
17,967
30,662
51
1,115
946
563
2,575
3,711
20,600
9,802
6,180
88,925
28,708
18,222
83,807
24,604
21,505
43,312
28,088
933
11,379
331,333
59,167
88,750
437,032
57,806
250,433
18,783
94,866
70,446
24,920
500
27,211
14,553
12,658
0
379,661
64,960
72,965
241,736
0
2,258,501

Projects Approved by RSG (excludes emergency works and temporary
maintenance)


Work-scope eligibility has been agreed on the following projects:

Project
Number

Project Name

Asset Class

Value of Project

WW.3.1

Lyell Creek sewer (RSG to confirm Mill road
PS (WW.2.5), Gillings PS (WW.2.2) and
Hawthorne PS (WW.2.3) eligibility.

Wastewater
Reticulation &
Structure

$5,800,000 capital works

WW.2.9

Totara lane Pump Station

Wastewater
Structure

$330k capital works

R.3.3

Five bridges replacement

Roading and
structures

$4,560,000 capital works

WW.2.1

Wastewater Treatment Plant

Wastewater
Structure

$1,500,000 capital works

W.2.3

Peninsula Reservoir

Water Structure

$200,000 capital works

W.2.2

Fords Reservoir + Incoming main

Water Structure

$870,000 capital works

W.2.1

Urban source (Mackles Bore)

Water Structure

$90,000 capital works

R.3.4

Temporary access arrangements across
the Wharekiri stream (on hold)

Roading and
structures

$740,000 capital works

R.0.1

Red Swamp Road overlay

Roading and
structures

$100,000 capital works

R.0.1

Mill Road overlay

Roading and
structures

$105,000 capital works

W.2.4

Ocean ridge timber tank – liner

Water Structure

$35,000 capital works
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Programme Risks and Issues
Only extreme and high risks are included in this report
Risk Description
Risk RefSub Category
R005 Physical delivery

Event
The programme is not delivered safely

Inherent Scoring
Owner
Rebuild
Director

R006

Physical delivery

The programme is not delivered to appropriate quality Rebuild
standards
Director

R007

Financial

Another natural hazard event ( earthquake, cyclone,
rain event)

R009

Stakeholder

R011

Programme management Lack of internal resources or loss of key resources

KDC Civil
Defence
Coordinator

Scoring - After mitigation

Residual_Consequence
Residual_Likelihood
Residual_Risk_Level
Since last month
Further_Control
Major
Possible
High 18

Initial
Assessment

Major

Possible

High 18

WD

Initial
Assessment

Major

Possible

High 18

WD

Major

Possible

High 18

Emergency response plan in place.

Significa Possible
nt

Med 13

External communications plan developed and
implemented. Timely response to rebuild queries

Initial
Assessment

Significant

Likely

High 17

Significa Possible
nt

Med 13

Timely engagement of appropriate resource, backfill
resource as required. Agreement for additional support.

Initial
Assessment

Significant

Almost
certain

High 20

Med 13

Rebuild communications plan in plan and implemented
with regular stakeholder updates

Monitor
Response

Significant

Likely

High 17

R018

Physical delivery

Major

High 18

Legal advice sought as required

Initial
Assessment

Major

Possible

High 18

Possible

=

▲
=

Significa Possible
nt

WD

Date Closed

=

Programme management Rebuild information not provided to stakeholders in a Communicatio WD
timely way
ns Officer
Rebuild
Director

Priority

=

R015

Opportunity for legal challenge on key projects e.g.
Lyell Creek, Clarence valley access

Further Mitigation required

Status
Initial
Assessment

Loss of community and stakeholder confidence in and Communicatio WD
tolerance to ongoing rebuild work
ns Officer
KDC CEO

Action

ActioneeInherent_Consequence
Inherent_Likelihood
Inherent_Risk
Risk
level
Control/Mitigation
WD
Major Possible High 18
Appropriate safety standards defined and implemented
for the programme. Appropriate monitoring and
assurance to ensure compliance.
WD
Major Possible High 18
Quality standards and requirements defined for the
programme. Appropriate monitoring and assurance

=
=

Response to recent resident
satisfaction survey
Programme manager
replacement identified as soon as
possible
Updated communications
targeted for end of August
High profile CVA project

There has been one risk that has increased to a high this month based on the resident stakeholder satisfaction survey that highlighted the need to
provide a rebuild programme update on progress. This will be actioned by the end of August.
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Expected Progress within the Next Month


5 x Bridges Replacement proposals evaluated – Contract allocated in October for
start of the works begin of November



Minor and Medium Bridges Repairs programme defined



Streetlights and footpaths assessments, re-scoping of Wastewater reticulation
projects for MCDEM consideration. Review of manholes repairs scope of works.



Lyell creek Detailed Design Completed



WWTP, Fords reservoir, Peninsula reservoir, Mackles Bore and Totara lane out to
panel for proposals.



Draft Indicative Business Case for the Clarence Valley Access project completed



Emergency works to protect Clarence valley Rd undertaken.



Rebuild programme communications update finalized and published.



Rebuild programme manager in place.

5.0 COMMUNITY VIEWS:
The community will be kept informed of progress of the rebuild programme and consulted on
specific project issues within the programme.
6.0 FINANCIAL IMPLICATIONS AND RISKS:
The rebuild programme is funded through a combination of rates, insurance and Crown
support. Tight cost control is required to ensure there are no financial implications to each
funding party.
7.0 CONTEXT:
Policy:
Legislation: As required by Section 77 of the LGA the recommendation is the most
appropriate. Community Outcomes: Ensuring appropriate rebuild of the Council owned
infrastructure to ensure ongoing Levels of Service are achieved.
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To:

Council

Date:

22 August 2018

Subject:

Proposed Traffic Bylaw

Prepared by:

Chris Gregory – Asset Manager
Matt Hoggard – Strategy, Policy and District
Plan Manager

Authorised by:

Angela Oosthuizen - Chief Executive

PURPOSE AND ORIGIN:
The purpose of this report is to make a new Bylaw and to revoke previous Bylaws for the control of
traffic and parking throughout the District.

RECOMENDATION:
That the Kaikoura District Council:
Receives the Proposed Traffic Bylaw report; and
Approves a special consultative procedure in relation to the making and revoking of the bylaws for
the control of traffic and parking
Approves the public notification of;
- the Statement of Proposal attached as Appendix A
- the proposed Kaikoura District Council Traffic and Parking Bylaw 2018 attached as
Appendix B; and
- the proposed revocation of the Kaikoura District (Traffic Control) Bylaw 1995 and the
Kaikoura District Council Speed Limits Bylaw 2005.
- for a period of public consultation from 6 September 2018 to 6 October 2018.

BACKGROUND:
Council has legislative responsibilities to set requirements for the control of vehicular or other traffic
on any road under its care, control and management. While the Local Government Act 2002 (LGA)
provides Council with the ability to make bylaws, it should be noted that the Land Transport Act
1998 (the Act) and related regulations provide general authority for the control of traffic matters
and Land Transport Rule: Setting of Speed Limits 2017 provides for the setting of speed limits.
As detailed in Section 4 below Council’s two existing bylaws to control traffic have expired in terms
of the requirements of the Local Government Act 2002.
The LGA prescribes that before making a bylaw Council must determine:
1) Whether the bylaw is the most appropriate way of addressing the perceived problem;
2) Whether the bylaw is the most appropriate form of bylaw;
3) Whether the proposed bylaw gives rise to any implications under the New Zealand Bill of
Rights Act 1990
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EXISTING TRAFFICE AND PARKING BYLAWS:
Clause 158 of the Local Government Act 2002 requires all Local Authorities to review all bylaws
made under the Local Government Act 2002 or the Local Government Act 1974:
 No later than 1 July 2008 for bylaws made before 1 July 2003, or
 No later than five years after the bylaw was made, if the bylaw was made after 1 July 2003.
A bylaw that is not reviewed as required above is revoked by clause 160A of the Local Government
Act 2002 on the date that is 2 years after the last date that the bylaw should have been reviewed.
Neither the Kaikoura District (Traffic Control) Bylaw 1995 nor the Kaikoura District Council Speed
Limits Bylaw 2005 have been reviewed in accordance with the Act and thus are revoked. For the
sake of clarity it is recommended that this revocation is resolved by Council as part of the special
consultative procedure.

ISSUE:
Council currently has no mechanism to control:
 the use of the road and other public areas for parking, stopping and standing
 the protection of berms and other vegetated areas
 restriction of traffic movement
 use of and interference with the road reserve
 setting of speed limits
The proposed bylaw will enable Council to impose parking controls and enforce such controls. Such
proposed controls will come to Council for a decision and can be implemented by resolution. It is
proposed to bring a schedule of recommended parking restrictions, based upon the current
situation, to the October meeting of Council to be considered alongside adoption of the new bylaw.
The control of traffic through one way streets, restricted turns, and shared zones has been provided
for in the proposed bylaw. Whilst many of these controls may not be needed under current
conditions increase in tourism and amenity improvements may well result in a future need.
The proposed bylaw will also enable Council to set speed limits. A speed limit review is currently
underway recommendations from that review will be bought to Council for consideration under the
new bylaw once adopted.
There are several miscellaneous areas covered by the bylaw such as damage to roads, parking on
berms, vehicle crossings etc. These provision all assist in managing the road corridor and other
trafficked areas in a responsible and fair way.

CONSULTATION:
It is proposed that consultation be undertaken for a period of one month from 6 September 2018 to
6 October 2018. Hearings will take place in October 2018 with adoption of the bylaw scheduled for
the 31 October 2018 following Council deliberations on any submissions received.

CONTEXT:
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
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- Affordable Access to Quality Community Facilities
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Appendix A – Statement of Proposal
STATEMENT OF PROPOSAL
Proposed Kaikoura District Council Traffic and Parking Bylaw 2018
REASON FOR THE PROPOSAL:
As a road controlling authority the Council has the responsibility for managing the safe and efficient
use of the District’s local roading network and other public places where vehicles or other traffic
requires management.
The Council is proposing to adopt a new bylaw to control parking and vehicular or other traffic on
roads and other places under the control and management of Council. The bylaw replaces the
previous Kaikoura District (Traffic Control) Bylaw 1995 and the Kaikoura District Council Speed Limits
Bylaw 2005 which have been revoked by the current local government legislation.
The proposed bylaw would allow Council, by resolution, to control and manage the road space
including parking, stopping and waiting, speed limits, traffic movement, use of the road, protection
of berms and road damage. Such that traffic movement and parking is both efficient and safe.

APPROACH:
The proposed bylaw covers the following issues:
a. Establishment and enforcement of parking controls
b. Restriction of vehicles for sale on roads
c. Restriction of stopping and waiting through traffic controls
d. One way streets, restricting turning movements and special vehicle lanes
e. Shared zones
f. Events and other temporary use of the road
g. Road crossings
h. Speed limits
i. Damage to roads and storage of materials on roads
j.

NEW ZEALAND BILL OF RIGHTS ACT:
The provision of some traffic restrictions are inconsistent with the rights of residents to have
freedom of movement in any public area as may be expected under the New Zealand Bill of Rights
1990. However, it is considered that in order to prevent or manage traffic congestion, parking and
control driving behaviours, and promote safety that some restrictions are necessary for the proper
operation of roads and public areas. It is considered that all the controls in the proposed bylaw can
be justified and that the Bill of Rights Act allows these inconsistencies.
Council will have an opportunity to consider any implications under the New Zealand Bill of Rights
Act before the adoption of a final bylaw.

CONSULTATION:
It is proposed that consultation be undertaken for a period of one month from 3 September 2018 to
2 October 2018. Hearings will take place in October 2018 with adoption of the bylaw scheduled for
the 31 October 2018 following Council deliberations on any submissions received.
A copy of the Statement of Proposal, including the proposed bylaw and information about making a
submission can be obtained from the Council website. www.kaikoura.govt.nz
You can make a submission on line or alternatively submission forms are available from the Kaikoura
District Council offices. Please indicate if you wish to speak to your submission and include contact
details. People who wish to be heard will be given the opportunity to do so at a hearing in early
October. The time and venue of the hearing is yet to be confirmed.
The period for submissions is 3 September 2018 to 2 October 2018
81

SEPARATE ATTACHMENT:
Appendix B – Kaikoura District Council Traffic and Parking Bylaw 2018
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To:

Council

Date:

Date of Meeting
29 August 2018
Representation Review 2018

Subject:
Prepared by:
Contributors:
Authorised by:

1
1.1

1.2

2
2.1

2.2

2.3

Darryl Griffin
Electionz
Darryl Griffin
Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:
To recommend the formal adoption of the Council’s Initial Proposal for representation
arrangements for the 2019 and 2022 elections and that the proposal be distributed for
public consultation.
The Council is required to adopt an Initial Proposal for public consultation on its
representation arrangements for the 2019 election. Following adoption the proposal must
be publicly notified inviting the public to make submissions on it. The Council must consider,
and hear if requested, any submissions received on its proposal and based on those
submissions, either confirm or amend the proposal as its “final” proposal. This process must
adhere to a statutory timeline and process.
Executive Summary:
The Local Electoral Act 2001 (LEA01) requires local authorities to carry out a review of their
representation arrangements at least once every six years. Having previously conducted a
representation review in 2012 for the 2013 local elections, the Council is now required to
undertake a representation review for the 2019 local elections. Representation reviews are
defined by the LEA01 as reviews of the representation arrangements for a local authority.
Those arrangements include:
 The number of Councillors to be elected to the Council;
 Whether Councillors are elected by Wards or by the District as a whole (or a mixture of
both systems);
 If elected by Wards, the number, boundaries and names of these Wards and the
number of Councillors that will represent them; and
 Whether to have Community Boards, and if so how many, their boundaries and
membership.
The review is set by a statutory timeline and process. The Council must give notice of its
“final” proposal not later than 19 November 2018. To enable compliance with all the steps in
the statutory process, the Council should adopt its Initial Proposal as early as possible. All
elements of Council's representation proposals, including community boards, are subject to
rights of appeal and/or objection to the Local Government Commission (LGC). It is therefore
important that the review fully considers all options available. It is also important that the
process carried out is robust and that it results in a decision that can be supported by
reasons that provide a defensible outcome.
The Council at its meeting held on 28 February considered a report on the representation
review and determined, that should the poll on Maori Wards fail, to retain the status quo.
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This report sets out the requirements to confirm that decision, to implement it and to give
public notice of the Council’s initial proposal.
3
3.1

3.2
3.3
3.4
4
4.1

4.2

4.3

Recommendation:
That the Council adopts as its Initial Proposal for the Representation Review for the local
election to be held in 2019 and subsequent elections until altered by a further decisions,
that the Council comprise 7 Councillors and the Mayor, all elected at large;
That the Council does not establish any Community Boards.
That public notice be given of the proposals contained in this resolution; and
That the Council will hear submissions received on this initial proposal.
Background:
The Council is required to adopt an initial proposal for public consultation on its
representation arrangements for the 2019 election. The review must adhere to a statutory
timeline and process.
In preparing for and carrying out a representation review, the Council must be cognisant of
the relevant provisions of the LEA01 and the Local Government Act 2002 (LGA02). The
Council must also consider the guidelines issued by the LGC to assist local authorities in
identifying the factors and considerations that they should take into account when
developing their representation proposals.
The Council has already considered options that are different to the existing arrangements
and has determined that, as the decision to establish a Maori ward was defeated by the
community in a poll, to retain the status quo.

5
5.1

Timeline for the Representation Review:
This timeline requires Council to adopt an “initial” representation proposal. Once the initial
proposal is agreed, the formal statutory review process commences. There is no opportunity
to stop or delay the statutory process. The Council must consider, and hear if requested, any
submissions received to its proposal. Based on those submissions, the Council needs to
either confirm or amend the proposal as its “final” proposal, which is also notified. The
Council’s final proposal must be adopted before 19 November 2018. If there are appeals and
objections to the final proposal, then the LGC makes the final determination. The LGC
determination must be made no later than 10 April 2019 and is subject to judicial review or
appeal on a point of law.

6
6.1

Commentary:
In preparing its publicly notified proposal, the Council needs to determine:
 The number of Councillors to be elected to the Council;
 Whether the Members of the Council are elected by Wards, the District as a whole, or a
mixture of both systems;
 If elected by Wards, the boundaries and names of these Wards and the number of
Councillors that will represent them; and
 Whether to have Community Boards, and if so how many, their boundaries and
membership.
The Council must also determine whether any community established should be subdivided
for electoral purposes, and if so:
 The name and boundaries of subdivisions, or
 The number of Members to be elected from each subdivision.
Effective representation must be achieved within the statutory limits that:
 The Mayor must be elected at large, and
 Members (Councillors) must be no fewer than 6 nor more than 30, including the Mayor.

6.2
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6.3
6.4

6.5
6.6

6.7
6.8

7
7.1

7.2

8
8.1

8.2
9
9.1

9.2

10

The current elected membership of the Council is 7 Councillors (excluding the Mayor).
The Council’s view is to maintain the status quo (in terms of number of Councillors and
elections ‘at large’). Consideration of developing wards based on communities of interest
would require considerable staff and monetary resources, both of which are extremely
limited at this time.
It was considered that councillor numbers could not be decreased without impacting on
effective representation requirements.
An increase in Councillors may improve effective representation of constituents but this
change would add to the Council’s governance costs at a time when the Council’s resources
are very limited.
Fair representation is not an issue that requires further consideration when elections are ‘at
large’.
Communities of interest issues do not require further consideration when elections are ‘at
large’.
Community Boards:
In undertaking a review the Council is required to consider:
 Whether there should be communities and community boards; and
 If it resolves there should, the nature of any community and the structure of any
community board.
Currently, there are no Community Boards in Kaikoura District and the Council considers that
none should be established. The community, with a very small population, is adequately and
effectively represented by the Mayor and 7 Councillors.
Financial Implications and Risks:
There are costs associated with representation. Those costs include:
 elected member remuneration and administrative costs and facilities, and
 compilation of electoral rolls and administration of the election.
There are no additional costs should the Council retain the status quo.
Legal Considerations:
Section 19 of the Local Electoral Act 2001 sets out the provisions for the Council’s
representation review. In particular, Sections 19T to 19V relate to the requirements around
effective and fair representation when determining membership and basis of election.
The Council is also required to comply with the decision-making procedures contained in
Part 6 of the Local Government Act 2002.
Appendices:
Appendix 1
Appendix 2
Appendix 3

Statutory Framework;
Matters to Be Covered By This Review
Timeline for Representation Review;
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APPENDIX 1.
STATUTORY FRAMEWORK
1.1.
All territorial authorities are required under section 19H(2)(b) of the Local Electoral
Act 2001 (LEA01) to review their representation arrangements at least every six
years.
1.2.
The Kaikoura District Council (the Council) last reviewed its representation
arrangements prior to the 2013 local authority elections. Accordingly, it was
required to undertake a review prior to the next elections in October 2019. The
current review must be completed by 19 November 2018.
1.3.
Section 19 of the LEA01 sets out the provisions for the Council’s representation
review. In particular, Sections 19T to 19V relate to the requirements around
effective and fair representation, particularly identifying communities of interest as
an essential precursor to determining effective representation.
1.4.
The Council is also required to comply with the decision-making procedures
contained in Part 6 of the Local Government Act 2002 (LGA02). In particular, Section
14 states that:
 a local authority should make itself aware of, and should have regard to, the
views of all of its communities; and
 when making a decision, a local authority should take account of:
(i) the diversity of the community and the community’s interests, within its
district or region;
(ii) the interests of future as well as current communities; and
(iii) the likely impact of any decision on the interests referred to in
subparagraphs (i) and (ii).
 A local authority should provide opportunities for Māori to contribute to its
decision-making processes.
1.5.
The LGC has published Guidelines (6th edition, June 2017) to assist local authorities
with their representation reviews. The Council considered the major issues to be
considered as part of this review at its meeting on 28 February 2018.
In addition to the above representation arrangements, local authorities and
communities have the opportunity to consider the:
 electoral system to be used for their elections (first-past-the-post (FPP) or single
transferable vote (STV)), and
 establishment of Māori wards/constituencies.
1.7.
These processes are not formally part of representation reviews and are matters for
local discretion with no right of appeal to the LGC. However, these issues are closely
linked to the identification of the most appropriate representation arrangements for
a district or region. They have been considered and resolved.
1.8.
The Council resolved to retain the first-past-the-post electoral system for the 2019
and 2022 elections.
1.9.
The Council considered it was appropriate to establish a Maori Ward and the
proposal to do so was advertised. The community demanded a poll on the issue and
the outcome of the poll was that the proposal did not proceed.
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APPENDIX 2.
MATTERS TO BE COVERED BY THIS REVIEW
2.1.
Representation reviews are defined by LEA as reviews of the particular
representation arrangements for a local authority, including:
 The number of councillors to be elected to the Kaikoura District Council
 Whether councillors are elected by wards or the district as a whole (or a mixture
of both systems)
 If elected by wards, the number, boundaries and names of these wards and the
number of councillors that will represent them, and
 Whether to have Community Boards, and if so how many, their boundaries and
membership.
2.2.
The LGC Guidelines identify that when reviewing their representation arrangements,
local authorities must provide for ‘effective representation of communities of
interest’ (ss19T and 19U) and ‘fair representation of electors’ (s19V). Therefore,
there are three key factors for local authorities to carefully consider:
 communities of interest
 effective representation of communities of interest
 fair representation of electors.
2.3.
These inter-related factors are discussed below.
Determining Communities of Interest
2.4.
The Council must ensure that the election of its members provides effective
representation of the community or communities of interest within its district.
2.5.
Defining local communities of interest is an essential part of the representation
review process. It is a necessary precursor to determining effective representation.
2.6.
Communities of interest may alter over time. Local authorities need, therefore, to
give careful attention to identifying current communities of interest within their
district when undertaking representation reviews.
2.7.
The Guidelines says the following about communities of interest: Communities of
interest may alter over time, so local authorities need to make sure they identify
their current communities of interest when undertaking representation reviews.
Communities of interest can be considered at different levels. For example local
authorities themselves are distinct and identifiable communities of interest.
2.8.
The term ‘community of interest’ is not defined by statute. It is a term that can
mean different things to different people, depending on an individual or group's
perspective. Communities of interest exist at different levels. The Guidelines state
that perceptual and functional aspects define a community of interest as having: a
sense of community identity and belonging reinforced by:
 distinctive physical and topographic features (e.g. mountains, hills, rivers)
 similarities in economic or social activities carried out in the area
 similarities in the demographic, socio-economic and/or ethnic characteristics of
the residents of a community
 similarities in economic or social activities carried out in the area
 distinct local history of the area o distinct local history of the area
 the rohe or takiwā of local iwi dependence on shared facilities and
 services in an area, including:
o schools, recreational and cultural facilities
o retail outlets, transport and communication links
2.9.
Any decisions relating to the representation of communities of interest need to take
account of the extent to which distinct geographical communities of interest can be
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identified, i.e. a physical boundary is able to be defined below the district region
level for the community of interest concerned.
2.10. It should be noted that in both the LEA01 and the LGA02, the word 'community' is
used in two different senses. Sometimes it refers to a community constituted under
Schedule 6 of the LGA and relating to a community board, and sometimes it refers to
a broader community of interest within the district or region.
Effective representation of communities of interest
Election at large, by ward, or mixed
2.11. The LEA01 requires the Council to determine by resolution:
 Whether councillors are proposed to be elected at large, by wards, or by a mix
of at large and by wards; and
 If elected by wards, the proposed name and boundaries of each ward and the
number of councillors to be elected from each ward.
2.12. In making this determination the Council must ensure:
 That the election of councillors will provide “… effective representation of
communities of interest within the city”;
 That ward boundaries coincide with the boundaries of current statistical mesh
block areas determined by Statistics New Zealand; and
 That, as far as practicable, ward boundaries coincide with community
boundaries.
2.13. In its 2014 Guidelines, the LGC states that a territorial authority should determine
the basis of election (at large, by ward, or a combination of both) to provide for
effective representation of communities of interest. When practicable, the following
factors need to be considered when determining effective representation for the
local authority:
 avoiding arrangements that may create barriers to participation, for example
not recognising residents’ familiarity and identity with an area during elections
 not splitting recognised communities of interest between electoral subdivisions
 not grouping together two or more communities of interest that share few
commonalities of interest accessibility, size and configuration of an area
including:
o the population’s reasonable access to its elected members and vice
versa
o the elected members ability to: - effectively represent the views of their
electoral area
 attend public meetings throughout the area and provide reasonable
opportunities for face-to-face meetings.
Number of Councillors
2.14. The LEA01 requires the Council to determine the number of councillors to be elected
from each ward. The membership of a territorial authority should be no fewer than
six and no more than 30 members (including the Mayor). This range is set to enable
the community to settle upon a system of representation which allows for the
variety and complexity of local needs and the range of functions being undertaken
by a territorial authority.
2.15. In deciding the number of councillors to be elected from any ward, the Act requires
the Council to ensure that the electors of each ward receive “fair representation”.
This requirement is given effect to by the Council ensuring that the population of
each ward divided by the number of councillors to be elected by that ward produces
a figure no more than 10% greater or smaller than the population of the district
divided by the total number of councillors. Community Boards
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2.16.

2.17.

2.18.

2.20.

The LEA01 provides for a community to be subdivided for electoral purposes
(Section 19J [2][d]) and the election of members to a subdivision of a community
board (Section 19G [5]).
As pointed out by the LGC: ‘The division of a community board into electoral
subdivisions may be appropriate when the community board area is made up of a
number of distinct communities of interest and the formation of subdivisions will
provide effective representation of these communities of interest.’
In undertaking a review of community boards the Council is required to consider:
 Whether there should be communities and community boards; and
 If it resolves there should, the nature of any community and the structure of any
community board.
The LEA01 provides that community boards may have between 4 and 12 members.
Each Board must include at least four elected members and may include appointed
members. The number of appointed members must be less than half the total
number of members.
The Council’s resolution must also determine:
 Whether one or more communities should be established;
 Whether any community should be abolished or united with another
community;
 Whether the boundaries of a community should be altered;
 Whether a community should be subdivided for electoral purposes;
 Whether the boundaries of a subdivision should be altered;
 Whether the number of members to be elected should be elected:
o From the community as a whole; or
o From subdivisions; or
o Where the community comprises two or more wards, from wards;
 Where members are to be elected from subdivisions:
o The name and boundaries of subdivisions; or
o The number of members to be elected from each subdivision.

Fair representation
2.21. Fair representation is effectively a numbers issue, with LEA01 clause 19V requiring a
plus or minus 10% variation around an equal division of voting age population within
the area for creation of wards.
2.22. In its 2017 guidelines the LGC states: The territorial authority or regional council and,
where appropriate, the LGC must ensure that the population of each ward or
constituency or subdivision, divided by the number of members to be elected by
that ward or constituency or subdivision, produces a figure no more than 10%
greater or smaller than the population of the district or region or community divided
by the total number of elected members (other than members elected by the
electors of a territorial authority as a whole, if any, and the mayor, if any)
Section 19V(2) Isolated Communities
2.23. Section 19V(3)(a) provides four grounds for not complying with the fair
representation rule. These grounds are to provide for effective representation of
communities of interest within:
 island communities or
 isolated communities
2.24. And where compliance would limit effective representation of communities of
interest by:
 dividing a community of interest or
 grouping together communities of interest with few commonalities.
89

2.25.






2.26.

The LGC recommends that councils consider the following factors when determining
specific representation due to isolation:
isolation needs to relate to the ability of a community to receive appropriate
representation by elected members
isolation needs evidence such as significant distance or travel time, physical
/practical travel, communications difficulties and service reliability problems
a significant proportion of the population of an area should be physically isolated
physical isolation may not necessarily constitute isolation
a rural community may not be isolated, and
isolation might justify one member but caution should be applied here.
The grounds for not complying with this rule must be clearly identified by the council
and non-compliance proposals must be referred to the LGC for determination
whether there are appeals or not.
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APPENDIX 3.
REPRESENTATION REVIEW TIMELINES
The formal process starts with the Council decision at its meeting on 22 August 2018.
The steps therefore are:
 Council meeting 29 August 2018 – decision in initial proposal
 Public notice of initial proposal within 14 days – before 8 September 2018 (legislative
requirement)
 Submission period from date of public notice until 12 October
 Hearing of submissions and deliberations between 12 October and 23 October
 Council meeting 31 October 2018 – decision on final proposal
 Public notice of final proposal within 14 days – before 7 November 2018
 Advise Local Government Commission, Surveyor General, Government Statistician,
Remuneration Authority and Canterbury Regional Council of decisions as soon as
possible
 Appeals/objections period from date of public notice until 14 December
 All information to the Local Government Commission before 15 January 2019
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To:

Kaikōura District Council

Date:

29th of August 2018

Subject:

Kaikōura Community Services Update

Prepared by:

Susi Haberstock - Community Services Manager

Authorised by:

Angela Oosthuizen - Chief Executive

1. Purpose
This report is to provide the Mayor and Councillors with an update on the overall Kaikōura community wellbeing. It is for information only and no
decisions are required
2. Recommendation
- That the report be received
3. Agency/ organisation update
Kaikōura
District
Council –
Community
Development

Susi Haberstock
 Community Development
Top issues
o At least 8 local families unable to remain in Kaikōura due to lack of accommodation as not successful with rental
accommodation
o Living with heightened stress, tired and not coping well
 Outreach Update
o Total of 700 Surveys completed as at 16th August 2018, as indicated on the dashboard included
o Table A shows Well-being survey indicators
o Table B below shows issues found since last meeting
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Table A

14.02.2018
05.03.2018
03.04.2018
16.08.2018

Health &
Wellbeing

Warm
& Dry

Insurance

Repairs

Rebuild

Temp
Accom

House
Need

Surveys
completed

81
97
103
143

42
60
70
91

47
63
74
104

140
243
287
404

11
14
17
26

48
66
81
78

13
17
20
19

292
369
450
700

116
143
27

74
91
17

82
104
22

333
404
71

21
26
5

85
78
7

22
19
3

539
700

Table B

15.05.18
16.08.2018
Issues identified
since 15.05.18



KDC
Emergency
Management

Completed 2 Rural Outreach visits out to the areas Inland Road, Goose Bay, Hapuku and some areas on SH 1 that had been missed on
previous rural visits
 Still a steady stream of referrals for the following areas: EQ navigators/Whanau Ora referrals, people waiting on 2nd scopes from
insurances companies, waiting on tradespeople and mental stress and wellbeing are.
Kd Scattertgood:
Training
Five members of staff participated in the Introduction to the Emergency Operation Centre (EOC) training in August.
Controller Update
Susanne Syme had indicated she no longer wished to be the local controller but would remain a deputy controller.
Council to approve Will Doughty as local controller. Once Council has approved Will Doughty as local controller a report will be submitted
to CDEM. The Deputy Controllers are Suzanne Syme, Mike Morrisey, and Graham Lamond.
North Canterbury Neighbourhood Support (NCNS)
NCNS held an afternoon tea at Te Ha o Mātauranga for residents interested in getting to know more about Gets Ready. Gets Ready is a
web-based emergency alert and neighbourhood support platform which will help the community help themselves and get information
during an emergency.
Community Response Planning
There will be a community response planning workshop for Hapuku residents on the 21st of August.
Hapuku Landslide Dam Monitoring
The monitoring system put in place by the New Zealand Transport Agency on the Hapuku landslide dam has failed and NZTA will not
replace this system. Residents has been notified that the monitor has failed and advised to move inland in the case of a strong
earthquake. We have received no feedback from residents on this change in the alerting system.
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Kaikōura
District Library

Environment Canterbury (Ecan) and GIS believe that the risk of the dam has greatly reduced with the total water the dam holds declining
by approximately 30% and in the mapping of the dam breaching there are now no houses in the pathway (credible worst case scenario).
Shaun McCracken
Regional Lead River Engineering stated:
For completeness, this is not Environment Canterbury saying the dam is safe. ECan has indicated the residual risk is acceptable under
normal conditions. If heavy rainfall is forecast or an aftershock occurs, it is still advisable to vacate the riverbed.
According to GEONET:
There is now a 15% chance of one or more M6.0-6.9 earthquakes occurring within the next three months; the annual forecast for one or
more M6.0-6.9 earthquakes has decreased from 47% to 46% from our last forecast (14 May 2018).
Ecan and GIS are planning on surveying all the remaining landslide dams in October. Once their report is complete, the decision as to
whether to continue with the alerting system will be made.
Library update from Jackie:
 The July school holidays were great - wonderful weather, happy smiley parents with contented children and the library was steady.
We unfortunately had a few staffing illnesses but we soldiered on through and kept the public appeased.
 Ordered the next incentives for the Summer Reading Program, looking forward to this again during the Summer break of Dec/Jan
2019. Will have dates closer to November.
 We have been busy taking in the photos for the upcoming 48 hrs exhibition with the cut off Thursday 23rd August .The Exhibit starts
on the 25th Aug and runs through to the 1st Sep.
 Nikki Eagle, in conjunction with the Museum and our Local Dementia team, will be having a lovely gathering on Tuesday 14th Aug
talking about Spring Time in the Garden. It’s always wonderful seeing our elders enjoying our lovely facilities.
 The Library Toddler Time sessions have been crazy lately - literally. I have had nearly double the amount of children coming to our
morning sessions - not quite broken the twenty children mark as yet but getting close some Mondays. Always a pleasure to see them
leave with the craft item they have just made and an armful of reading material.
 Wednesday 15th August we are lucky enough to have a visiting author, Maria Gill who will read some of her stories and give a
demonstration of how Earthquakes happen with tubs of jelly and marshmallows supplied by us at the Library. We were fortunate to
have Maria call us and arrange two sessions as the School strikes meant she cannot visit the Schools. Looking forward to seeing what
the participation numbers will be.
 Kaikōura hop weekend is coming up in September and we have talked about dressing the place up in Rock and Roll style to get into
the swing of the start of the busy season.
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Violence Free
Network

Joanna York:
1. The network has identified the following as the most important areas that need addressing in Kaikōura:
- Victim Support – currently no victim support in Kaikōura
- Youth/young parenting help and resources
- ISR model training (screening process for domestic violence)
- NCTIR – pathways, support for workers and the upcoming new contracts
- Self-Harm among adolescents
- Drinking culture excessive drinking in the pubs that leads to street/domestic violence
- High domestic violence an average of 2 per week that is reported
- Sexual Assault
- Mental Health support and continuity for people
- School Bullying
- Crisis response
- Court Report hasn’t been in paper for a while something that the police would like back
2. Violence Free Network - what we are doing in response to areas of need:
Victim Support – Kaikōura now comes under Marlborough for training, this training is held in Nelson and is over two weekends with a
break in between. People found that are keen to volunteer, we discussed that if we could have more people trained it would mean less
pressure on individuals. We are attempting to get the training done in Kaikōura as it is a long way for people to go twice for training.
Youth/young parenting help –The Parenting Place run various toolbox training for all ages. We are in discussion with them about coming
to Kaikōura. They also run ‘building awesome whanau’ which will also be coming to Kaikōura next year.
For adolescents they have the ‘Attitude’ program which has been to Kaikōura High School before and they are looking at coming again.
‘Sparx’ is an online game for 12 – 19 year olds that have mild depression it is free to use and helps them deal with how they are feeling. It
is available to anyone and I am waiting on promotional resources from them.
‘Toughlove’ is another option for parents who are struggling and I have contacted them about coming to Kaikōura.
I have also put a lot of “Are you Ok?” resources around from the national campaign these resources have contacts in them for all kids of
help.
ISR Model – Intergraded Safety Response model is a pilot scheme that is being run in Waikato and Canterbury. It is a screening process
for all the health workers and teaches them to look for signs of domestic violence
Safeguarding Children will be in Kaikōura on 28th August and running a seminar on child protection this has been funded by the network,
and we have sent it out to all of our networks around Marlborough and Canterbury. Hopefully this will be well attended and a good
opportunity for networking.
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New Zealand
Red Cross

Jill Short Recovery Coordinator - update on Recovery Activities to 30 July 2018
Winter Bedding Packs
The 2018 Winter Bedding Pack programme provided bedding for vulnerable families in the three districts of Marlborough, Kaikōura and
Hurunui. Referrals were requested from Councils, navigators and other practitioners from community agencies working with residents.
All packs now have been distributed. The programme has finished and cannot be offered again.
Psychological First Aid Training
Another PFA course is being held in Kaikōura on Wednesday 12 (afternoon) and Thursday 13 September (morning). This is free of charge
to community volunteers.
Community Engagement Programme
New Zealand Red Cross is supporting a number of community events to promote community engagement, connectedness and
preparedness.
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To:

Council

Date:

29th August 2018

Subject:

Resource Consent Update

Prepared by:

Matt Hoggard - Strategy Policy and District Plan
Manager

Contributors:
Authorised by:

Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:
Council staff in the past reported to the Hearings and Applications Committee, these reports
included an update of currently planning consents. This report provides a short summary of current
consents.

Recommendation:
The list be received for information

Background:
Planning staff are currently working with Mahaanui Kurataiao Ltd (MKT) to determine how we best
given effect to a statutory responsibility. We will be looking to provide MKT with an update of
resource consents for discussion. Although not mandatory it is appropriate that councillors should
be aware of the resource consents which are received by Council.

Issues and Options:
The council could agree that it does not require to be informed of resource consents received.

Community Views:
Nil

Financial Implications and Risks:
Nil
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Resource Planning
1. Active and differed Resource consent applications from 17th July to 17th August
2018
RC
Applicant Name
RC Description
RC Location
RC Status
ID
1121 2 Crush NZ Ltd
Variation of consent
Mt Fyffe Road
Active
Notice
1531 Gill constructions Ltd
Subdivision(Boundary
85A-87, Beach Road
Active
Adjustment)
1533 Nelson petroleum
Erection of signs
136-142, Beach Road
Active
Distributors Ltd
1536 Grimmett, Jeffery
Land Use (Visitor
126, South Bay Parade Active
Bruce
Accommodation)
1537 Storie, Alison Mary
Subdivision
1001, Puhi Puhi Road
Active
1538 Harmac Concrete Ltd

Land use

137, Red Swamp Road

1539 Graeme & Jan Dasler
Family Trust

Demolish & Reconstruct
EQ damaged Mayfair
Theatre
Land Use

80, Esplanade

Active,(external
consultant)
Active

170, Beach Road

Deferred

Subdivision

2009, SH1

Deferred

1446 Parklands Southland
Ltd
1494 Edward Wilmot Co Ltd

Land use

166, Esplanade

Deferred

Subdivision

Valhalla Road

Deferred

1495 Napoleon Ltd

Subdivision

43, Wiffens Road

Deferred

1506 Kanuka Terrace Ltd

Subdivision

105, 5-15 Grange Road

Deferred

1514 Prestige
Homes(Canterbury)
1527 Okarahia Downs Ltd

Subdivision

74, Torquay St

Deferred

Subdivision

392,SH 1

Deferred

1038 Vaughan, Steven
Michael
1400 Vendbos Holdings Ltd

2. Notified consents
There are no notified resource consents.
3. Monitoring
Monitoring of complaints is ongoing
4. Appeals/Objections and Judicial Reviews
 29, Bayview Street subdivision resource consent decision is before the
environment Court after an unsuccessful mediation attempt on 2nd of August
2018. Councils counsel aim to get contested facts and issues to the Court by 22
August 2018.
 Surfbreak Protection Society Incorporated v Canterbury Regional Council which
addresses the judicial review of inclusion of the shared use pathway as part of
the recovery legislation hearing has been set for 5th February 2018
5. General
 Project Information memorandum processing is ongoing
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To:

Council

Date:

29/08/18

Subject:

Mana Whakahono ā Rohe:
New Iwi Participation arrangements
in the Resource Management Act
Jacob Turnbull
Policy Planner

Prepared by:
Contributors:

Matt Hoggard, Strategy, Policy and
District Plan Manager

Authorised by:

Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:
Under the Resource Legislation Amendment Act 2017, changes have been made to Maori participation in the
Resource Management Act 1991 (RMA). Formerly Iwi Participation Arrangements (IPAs) are now referred to
as Mana Whakahono a Rohe (MWR). This report will provide a clearer understanding of the process involved
with MWR’s.
Executive Summary:
MWR is a new tool designed to assist tangata whenua and local authorities to discuss, agree and record how
they will work together under the RMA. This process should assist in building relationships and assist in
streamlining RMA processes.
This amendment allows for a consistent approach to engagement between councils and Iwi Authorities, as
well as hapū, in RMA planning and consents across NZ. It enhances opportunities for iwi and hapū input to the
RMA plan-making processes and introduces a new process for establishing agreements between tangata
whenua and Councils.
The intention is to facilitate working relationships between iwi and/or hapū and councils, and enhance Maori
participation in resource management processes.
Recommendation:
This report be received by Council for information.
Background:
The amendments regarding MWR’s are provided for and outlined in Sections 58L to 58U of the RMA.
The purpose of MWR is to provide a mechanism for iwi and hapū to participate in resource management and
decision-making processes under the RMA and to assist local authorities with their statutory duties. They are
written agreements between local government and iwi authorities, and in some cases hapū, to record how
they will participate in the preparation, change or review of a policy statement or plan, as well as other
matters such as monitoring activities. MWR may include wider discussions on general RMA matters.
MWR are not limited to one iwi authority and one council, there can be more than one party to each side of
the agreement.
Guiding Principles include:
• Enhanced opportunities for collaboration, including through integrated processes and coordination of
resources
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•
•
•
•
•

Efficiency and effectiveness – for possible joint or multi-party MWR
Working together in good faith and in a spirit of cooperation
Open, transparent, honest communication
Recognising and acknowledging the benefit of working together and sharing expertise
Commitment to meet statutory time frames and to minimise delays and costs

Kaikōura District Council (KDC) does not currently have a formal participation agreement with Te Rūnanga o
Ngāi Tahu (Iwi Authority) or Te Rūnanga o Kaikōura (Papatipu Rūnanga representing local hapū) and is
currently working on renewing its previous agreement with Mahaanui Kurataiao Limited (environmental
management advisory company providing assistance to Te Rūnanga o Kaikōura)
Please refer to Appendix A for the process and timelines if either an iwi authority (Te Rūnanga o Ngāi Tahu) or
a local authority (KDC) initiate a MWR. Note that Te Rūnanga o Ngāi Tahu have advised a preference for
proceeding on an iwi initiated basis.
Section 58R of the RMA outlines what a MWR must include;
 How an iwi will participate in the preparation or change of a policy statement or plan, including use of
pre-notification, collaborative, or streamlined planning processes under Schedule 1 of the RMA;
 How the participating authorities will undertake consultation requirements under the RMA;
 How the participating authorities will work together to develop and agree on methods for monitoring
the MWR;
 How the parties will give effect to relevant iwi participation legislation;
 A process for conflict of interest; and
 A process for dispute resolution.
A MWR may specify;
 How a local authority is to consult or notify an iwi authority on resource consent matters;
 The circumstances in which an iwi authority may be given limited notification as an affected party;
and
 Any arrangement relating to other functions, duties or powers under the RMA.
As shown in Appendix B MWR allow for a full spectrum of RMA matter to be considered when considering
MWR.
Issues and Options:
These provisions allow for opportunity for delegation of powers that are usually confined to council staff to
those within the iwi authority, but only if the agreement addresses how this would occur. Example could
occur joint management agreements if it was considered such an approach would benefit both parties. The
defense of any delegated decision falls back to council. Suitable wording within a MWR will be required to
ensure an appropriate level of delegation.
The most suitable option is for Te Rūnanga o Ngāi Tahu to initiate a MWR should they choose to. If MWR was
to be initiated it would occur in partnership with Te Rūnanga o Ngāi Tahu (Iwi Authority) and Te Rūnanga O
Kaikōura (Papatipu Runanga). Once the process has been initiated KDC can work with Ngāi Tahu to ensure the
requirements of legislation are met and council’s relationships are enhanced and improved.
Community Views:
No discussion has occurred with the community at this stage. Council has sought feedback from Ngai Tahu
and will also provide a copy of this report to Te Rūnanga O Kaikōura for information.
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Financial Implications and Risks:
There are costs involved in making the agreements. The cost of the actual workings of an agreement isn’t
clear. MWRs could require local authorities to “co-govern” in monitoring and resource consenting. A so called
“guiding principle” in section 58N is that participating authorities must use their best endeavours to
collaborate including by the “coordination” of resources required to undertake the obligations and
responsibilities under a MWR. MWR funding provisions will likely specify for iwi or hapū to be remunerated
and/or reimbursed for their costs in carrying out MWR functions. Resourcing the relationship would be
something to discuss during formation of any agreement.
Ngāi Tahu is currently working on developing a process which could be replicated throughout Canterbury.
Ngāi Tahu has 24 Council within its rohe (area of control). Having a consistent approach will assist the
Kaikōura District Council. A number of discussions will be required before a formal process is agreed to, as
once the process is triggered it needs to be finalized within 18 months.
A local authority must review all its policies and processes to ensure that they are consistent with any MWR
that it enters. Furthermore, every 6 years from the signing of the agreement, or at any other time that the
parties agree, the participating authorities must jointly review its effectiveness, having regard to the purpose
of the MWR and the guiding principles set out above.
Context:
MWR’s have been provide for by Section 51 of Resource Legislation Amendment Act 2017
Legislation:
Sections 58L to 58U of the Resource Management Act 1991.
Community Outcomes:
MWR’s should enhance the opportunities for collaboration amongst all participating authorities, enable all
parties to work together in co-operation and to communicate with each other in a transparent manner.
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Appendix A:
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Appendix B
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To:
Date:
Subject:
Prepared by:
Contributors:
Authorised by:

Council
July 2018
New National Planning Standards – How it affects our
District Plan Change
Jacob Turnbull
Policy Planner
Matt Hoggard, Strategy, Policy and District Plan
Manager
Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:
Ministry for the Environment (MfE) are developing new National Planning Standards to make Council
plans and policy statements under the RMA faster to prepare and easier for plan users to
understand, compare and comply with.
A submission on behalf of Canterbury Councils’ (driven by Timaru and Ashburton District Councils) is
being prepared, KDC has the opportunity to contribute to this.

Recommendation:
•
•

Council receive this report
Council agree for staff to contribute to the Canterbury Councils’ collective submission and
the final submission be presented at the August 2018 Council meeting.

Background:
The new planning standards will provide a consistent structure to district plans nationally. The
intention is for a more standardised approach to resource management issues and objectives with
the ability for Councils to add locally relevant sections/rules if required.
The proposed structure prescribes the name and order of key parts, chapters, sections of district
plans. An example can be seen below for Part 4 (district-wide matters) which is broken down to
chapters such as Community values, Environmental Risks, Natural Environmental Values etc. Under
Natural Environmental Values is a section for a district with a coastal environment shown below.
This new structure creates significant formatting changes.

104

Content-based standards:
 Definitions - These will need to be checked for correct use throughout DP and could result
in changes what activities our plan provides for)
 Spatial planning tools - used in addition to zones to provide more area specific planning
responses
 Zone framework - Standardising the range and names of zones and their purpose)
 Mapping - consistent colours and symbols for district plan zones and some common
overlays
 Metrics (noise and vibration) - use acoustic NZ Standards, should be modified to local
situations where needed
 E-Plan - The online document will have search functionality, have links to other planning
documents, and have fluid and clear updates
There are two types of directions in the first set of planning standards:
 Mandatory- Most of the directions in the first set of planning standards are mandatory e.g.
the structure requirements. The council just needs to publicly notify the changes. If plan
content changes beyond what the mandatory directions need, these changes need a formal
public consultation process under the RMA.
 Discretionary- A discretionary planning standard provides a set of options, and councils must
select at least one of the options to apply in their plans. The council must use a formal
consultation process under the RMA to decide which options to select and how they should
be applied in the plan. The only planning standard in this set that contains discretionary
directions is the Zone Standards. There are 27 zones proposed with relating descriptions that
will have to be reflected in our District Plan.

Issues and Options:


KDC can contribute to the Canterbury Councils’ collective submission Councils on the
changes prior to the deadline of 17 August 2018.
 After deliberation on the submissions made by Councils across the country, MfE will have
gazettal by April 2019. Implementation by Councils is required within 5 years of this date and
1 year for online accessibility requirements.
 This will affect how we review our district plan. It will be unlikely that we will be able to do a
rolling review.
Community Views: The community has not been consulted at this stage.

Financial Implications and Risks: The planning standards will require significant council resources
for implementation, although it is expected to reduce costs in the long-term. While the largest
councils will incur the biggest implementation costs of the planning standards, it is the small councils
that incur the largest proportional cost per capita. On this basis, greater support is expected to be
provided to smaller councils who have fewer resources. There has been no guidance as to the
specific support as yet however, the help we require could be included as part of our submission.
Legislation: KDC must amend our district plan in accordance with Section 58G Schedule 1 of the
RMA
Community Outcomes: Easier access and a user-friendly district plan.
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To:

Council

Date:

29/08/18

Subject:

Proposed Road Stopping – S Young, Hapuku

Prepared by:

Jacob Turnbull
Policy Planner
Matt Hoggard, Strategy, Policy and District Plan
Manager
Angela Oosthuizen
Chief Executive Officer

Contributors:
Authorised by:

Purpose and Origin:
A request has been received from Mr S. Young for the advancement on an earlier road stopping
application adjacent to his land at Hapuku Road. An additional adjacent section of land has been
requested by Mr Young to be included in the application. The Council’s approval is sought.

Executive Summary:
At its meeting on 13 February 2008 Council agreed to the closing of the road adjacent to PT Sec 67
Blk Mt Fyffe SD Hapuku. The process got to the stage of a contract being prepared. Mr Young has
since purchased the property to the south of PT Sec 67 and would like to pursue the stopping of
public road adjacent to both of these titles (see Appendix A).
Solicitors have advised that given the time that has passed since the original proposal that the two
areas should be dealt with as one under a new application.

Recommendation:
It is recommended that Council instigate closing the road as requested adjacent to PT Sec 67 86
BLK V Mt Fyffe SD.

Background:
Council received a request from Mr Young, of Hapuku Road, in 2008 to stop a portion of the road.
Council agreed to instigate the stopping of the road at that time. A valuation was completed at the
time of the original road closure application but the purchase was not completed.
Mr Young has since purchased the adjacent land in May 2016 and has subsequently requested the
stopping of a larger piece of road as shown in Appendix B. With this new piece of road included in
the sale, the whole piece of road should have a new valuation completed.
Council has no records or knowledge of the need for public access to the area of land suggested for
stopping. This area of road reserve can be accessed by walking through Hapuku Scenic Reserve. The
link through to Factory Road from this reserve has since been negated from sale of a piece of this
paper road to the South of the applied for area to R Howard in 2005.
The road is in the settlement zone however subdivision would be unlikely given there no longer
exists any legal access to the land and is merely an unformed paper road.
----
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In order to progress any road stopping Council must pass a resolution to instigate the road closing
procedure and having done that Council must then follow the statutory process as set out in
Schedule 10 of the Local Government Act.
The area has to be legally surveyed and a survey plan has to be lodged and approved by Land
Information New Zealand (LINZ). Plans must be prepared, advertised and be available for public
inspection and allow persons to object to the proposal. Notices must also be served on any
occupiers of land adjoining the land proposed to be stopped. If no objections are received Council
may, by public notice, declare the road to be stopped. The declaration takes effect once two copies
of the public notice and the survey plan are received by the Chief Surveyor at Land Information New
Zealand. A new certificate of title for the land comprising the stopped road would be issued. The Act
provides that Council may sell that part of the closed road to the owners of any adjoining land, for a
price to be fixed by a competent valuer, or grant a lease of that part to the owners of any adjoining
land.

Issues and Options:
Options
Do not agree to instigate the
stopping of the road
Agree to instigate the stopping of
the road

Advantages
Council would retain
ownership of the land.
Council would receive
income from the sale of land
which is not currently used
for any purpose.
Council would no longer
have any responsibility for
this area of legal road.

Disadvantages
No immediate revenue
Council would no longer have
ownership of the land so would not
have control over its use except
through the consenting process.

Community Views:
Adjoining neighbours will be notified of the proposal and are available to express interest. The
public will be advised by public notice and will have an opportunity to object to the proposal if they
do not agree with it.

Financial Implications and Risks:
All costs associated with the road stopping process will be borne by Mr Young regardless of whether
or not the stopping is successful. Council would also receive the proceeds from the sale of the land.
The price for the land would be fixed by a competent valuer.

Context:
Council has previously agreed to stop the section of the road adjacent to Pt Sec 67 and has
successfully stopped another section of this paper road.
Policy: This matter is not considered significant however the public will be consulted on the matter
as a part of the statutory process.
Legislation: Schedule 10 of the Local Government Act 1974
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Appendix A: Map of requested area of road closure (area to be closed shown in red)
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Appendix C: Walking Access Map of Area
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To:

Council

Date:

29/08/18

Subject:

Resource Management Act Delegations Update

Prepared by:
Contributed:

Jacob Turnbull, Policy Planner
Matt Hoggard, Strategy Policy and District Plan
Manager
Angela Oosthuizen
Chief Executive Officer

Authorised by:

Purpose and Origin:
The purpose of this report is for Council to update its Resource Management Act Delegations
Manual to reflect current job titles and change which have occurred to the Resource Management
Act 1991, and make minor corrections to previous delegation.

Discussion:
Council adopted the Delegations Manual in December 2016. It is envisaged that this document is a
living document and as legislation changes the document should be updated.

Recommendation:
That Council approve and adopt the changes to the Delegations Manual outlined in the following
pages.
Delegation Structure:
Level
Description

Delegate

1

Any one of the delegates acting alone

Chief Executive Officer, Strategy, Policy
& District Plan Manager, Community
Services Manager
OR: Any person acting as the Chief
Manager Support Services or Manager
Support Services

2

Any two of the delegates acting together

Chief Executive Officer,
Community Services Manager,
Strategy, Policy & District Plan Manager,
Consents Planner
OR: Approved Commissioner

3

Any one of the delegates acting alone

Chief Executive Officer,
Customer Services Manager
Strategy Policy & District Plan Manager
Consents Planner,
Approved Commissioner

3A

Any one of the delegates acting alone

Planning Administration Officer
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4

Enforcement/Monitoring – Any one of the
delegates acting alone

4A

5

Chief Executive Officer,
Strategy Policy & District Plan Manager
Building & Regulatory Manager,
Regulatory Enforcement Officer
Any person appointed as an
Enforcement Officer under Section
38(5) of the Resource Management Act

District Plan policy – Any two of the delegates
acting together

Chief Executive Officer,
Strategy Policy & District Plan Manager,
Planning Officer, Policy Planner.

Section

The Powers, Functions and Duties to:

Delegate

22

Ability for an enforcement office to direct a
person to give his or her full name and address
and get the name and address and any
whereabouts of any other person on whose
behalf the person is breaching the Act.
The power to consider an application for
remission of charges

4A

36AAB

40(2),(3)

41B, C, D

99A

104A-D

109(3)(4)

The power to consider requests to depart from
a fixed payment charge to a time & cost
charge
The power to “not perform an action to which
a charge relates, until the charge has been paid
in full”
The ability to stop excessive repetition at a
hearing
The ability to continue with the hearing if a
submitter fails to show up if it is fair and
reasonable to do so
This relates to the control of hearings in S.41A
when a hearing from S39(1) takes place.
Directions to provide briefs of evidence, when
and how evidence is to be given
To refer resource consent applicants and/or
submitters to mediation.
To delegate an appropriate person the power
to conduct mediation
To Decide on a notified resource consent when
submissions recieved
Ascertaining whether work has been
completed to the satisfaction of consent
authority
The power to decide to enter land and to use
money from a bond taken under S108A
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In accordance with Remissions
policy in the Schedule of Fees and
Charges
Level 1

Level 3

Level 2

Level 2

Hearings and Applications
Committee or an appointed
commissioner.
Level 3
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Power to cancel a resource consent if not used
in the preceding 5 years
To issue an amended resource consent that
corrects minor mistakes or defects in the
consent

Level 2

To advise the Minister for the Environment in
selecting members of a board of inquiry when
for a resource consent of national significance

Level 2

175

Power to amend the district plan to include
designation made by a requiring authority

Level 2

328

Compliance with direction – ability to remove a Level 4A
noise source (accompanied by a constable)

332 &
333

The power to give written notice of entry
for inspection to determine compliance
with this Act
The power of entry for survey connected
with preparation, change or review of a
policy statement or plan

Section 357C,
D

The power to consider and decide upon
Council Regulatory Committee
objections made.
To consider, dismiss or uphold (in whole or in
part) any objection under sections 357, 357A
or 357B PROVIDED that this delegation shall
NOT be exercised in respect of objections on
resource consent applications which have been
the subject of a hearing under section 100.

First
Schedule
(Clauses
3, 3B, 4, 5,
7, 16A &
23)

The power to determine which persons and
bodies shall be consulted with in the
preparation, change, variation or review of a
proposed plan
The power to consult with iwi
Invitation to requiring authorities to include
designations in district plan (prior to
notification of proposed plan
When written notice must be given to a
requiring authority or heritage protection
authority with a heritage order which has not
lapsed whether they wish to be part of the
collaborative group under S.38
The power to determine which persons and
bodies shall be served with a copy of any

133A

149K
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Level 3

Level 4 or 4A
To be carried out in accordance
with
Enforcement &
Complaints/Compliance
Delegations above

Level 5

Level 5
Level 5

Level 5

Level 5

proposed District Plan, or Change to a District
Plan, and to arrange public notification
Clause 10A

Clause 25, 26

Non-Statutory

Power to make application to minister for
extension of time for decisions on submissions
raised in a plan change if unlikely to do so
within 2 years.
Ability to accept requests for plan changes in
whole or in part and to process the request
The commissioning of independent consultants
to process an application to recommendations
stage
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Level 5

Level 5

Level 5

To:

Full Council

Date:

29/08/2018

Subject:

Top 10 Holiday Park- New Units Seek Approval

Prepared by:

Jacob Turnbull
Policy Planner

Contributors:

Matt Hoggard, Strategy, Policy and District Plan Manager

Authorised by:

Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:




To gain approval from council for the building of 3 new units on a recreation reserve.
The reserve is at the Top 10 Holiday Park on Beach Road which Council is the administering
body for.
Our lease with Top 10 prohibits the erection of any building without the prior consent in
writing of the Minister for Conservation which is delegated down to full Council.

Recommendation:


Approve this request so that Kaikoura can continue to provide a mix of visitor
accommodation - in parts of the town already used for accommodation.

Background:




Top 10 have been granted many consents for buildings in the past on the site as they
continue to develop for growing visitor numbers.
The new buildings will provide a varied in style of accommodation being 2 bedroom selfcontained units.
Their current lease will expire in 2042.

Issues and Options:



To grant consent or not.
The development is not deemed a significant change in use.

Community Views:



The community has no views on the matter as they do not need to be notified on such a
matter.
This should not significantly change the character or effects on the surrounding area

Financial Implications and Risks:



We will receive payment for processing the building consent.
There are no foreseen risks for KDC

Context: This fits in with the purpose of the lease that we have entered in with Top 10. We
have allowed them to build many accommodations in the past
Policy: The reserve is within Business B zone and reflects the character and nature of this area
Legislation: Reserves Act S45, s54(1)(a)
Community Outcomes: A vibrant, well-used Business zone.
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To:

Kaikōura District Council

Date:

22 August 2018

Subject:

Economic Development

Prepared by:

Mel Skinner – Economic Development Lead

Authorised by:

Angela Oosthuizen - Chief Executive

Recommendations:
 Accept the Economic Development report
 Decision on whether to submit registration of interest for NCTIR Village
1. Core Transformational Projects and Provincial Growth Fund Update:
Marine Centre of Excellence – (Project lead: Sharyn Goldstein – University of Canterbury/ Te
Korowai)
Weekly meetings have continued to occur with M. Skinner and/or Sharyn Goldstein with various
stakeholders to develop the concept further.
Economic Development met with University of Canterbury to understand the internal process for
project development and how this would affect any future projects.
Meetings held with Te Korowai and also J. Ruawai in regards to Paua hatcheries and future plans for
that project.
Phone and face to face meetings have occurred with P. Hamilton, Aquarium designer/curator.
Economic development has emailed the Kaikoura Aquarium and Marine Centre trust to discuss their
plans, visions and how they can be supported.
A workshop was held 21st August with P.Hamilton, J.Ruawai, University of Canterbury, Mayor Gray,
A. Oosthuizen and Ta Mark Solomon to discuss the project concept. R. Manawatu sent apologies.
This was a productive and positive meeting.
Airport and Marina (Project lead: Danny Smith)
The Airport project team has continued to undertake consultation with Christchurch international
Airport, Ministry of Civil Defence and Garden City helicopters.
Key messages coming out from these meetings are that scheduled flights unlikely due to increased
popularity free independent travel (FIT) within the growing markets like China. 2½ hours is not seen
by internationals as a long distance to travel. High-end tourists will come to Kaikoura via other
means, including road, rail, charter plane or helicopter.
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Resilience is required however a Hercules landing is really not required and other alternatives would
work such as smaller aircraft and/or Hercules dropping supplies. Medical Evacuation planes and
private jets would never land in Kaikoura, even if runway extended, due to concerns of safety in
regards to engine failure with the hills. Fuel and more importantly fuel management in Kaikoura is
essential for tourism, medical/search and rescue and for resilience.
Further consultation is still being undertaken with Te Runanga o Kaikoura and industry sectors.
Marina Project will need to be fast tracked considering the need potential shorter term need for
further development to service larger cruise ships along with current recreational and commercial
services. Discussions have occurred with Mayor Gary Tong on development strategies that have
been undertaken in Southland.
Walkways and Cycleways – (Project Lead: Winston Gray)
Cycleway trust presented to Kaikoura District Council and Councillors.
The project is still in process for applying for funding for the project.
Sports and recreation – (Project Lead: John Wyatt)
The pool has completed its survey and is currently in data analysis. The pool requires some funding
to support the concept development stage and will need to apply to council for this. CEO to initiate a
working group for major community projects to ensure progress and delivery along with a decision
by December can be made.
Environmental projects – (Project Lead: Kauahi Ngapora)
Te Korowai is currently working on the UNESCO World Heritage status.
Urban Design – (Project Lead: TBA)
We need to consider how to lead the Urban Design project forward. With the proposed projects,
community request and tourism predictions this needs to be strategically managed. This needs to
focus on works from Kaikoura enhancement Group, Lions board walk, West End Development,
traffic flows and parking strategies going forward.
Ara students have presented their designs for their Kaikoura Urban design project. Their projects
focused around great connection from West end through to Wakatu Wharf and to Kaikoura’s Marine
environment.
The project took also into consideration our population demographics, housing shortage and our
rich cultural heritage.
2. Event Conference
S. Hamilton, Events Coordinator attended the NZ Event Association conference recently in
Christchurch. Topics were centred on Disruptors and Opportunities in the areas of event technology
and event design. Of particular interest was hearing how major events such as Queenstown Winter
Festival (now in its 45th year), Coast to Coast (now in its 36th year), and the Christchurch World
Buskers (now in its 25th year) all recently redesigned themselves in an effort to reinvigorate their
events.
Sessions were run on ways to deal with modern sponsorship, event waste minimisation which
highlighted how much we previously achieved in this area with Seafest.
A most important point was how regions should look at their individual identity, create a brand and
use it to tell their story.
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A network of contacts is now falling in to place with Marlborough, Nelson and Christchurch. An
upcoming meeting with the NZ Music Managers Association will open up further connections for
musicians and concerts.
Actions arising from the conference:
 Connect with IWK on moving forward with waste minimisation across all events, small and
large.
 Connect Mayfair Theatre with Nelson Arts Trust and Community Services Manager.
 Survey businesses, accommodation providers, volunteer groups, essential services to collect
historical data over specific event times. This will include data from this year.
 Evaluate our major events – both current and historical
A letter of general support was provided by the CEO to the Mayfair Theatre. The incorporated
society will need to discuss and provide further details to the CEO if any financial support is to be
considered.
3. Event Economics
Economic Development and Kaikoura Events attended a session on measuring event economics
through cost-benefit analysis rather than traditional growth domestic product.
Software has been develop to measure the social and economic impacts of events. It allows you to
not only measure the direct economic impact but also the indirect economic impact that is often not
measured. It also allows you to measure the social impacts including inappropriate and antisocial
behaviour that affect the community.
The plan is to utilise this software to analyse Kaikoura’s current major events whilst also utilising it to
analyse historic events like Seafest. This will allow for greater analytical data on the economic and
social cost-benefits to be available in deciding future events that the community and private event
companies wish to bring to Kaikoura. It will also be a valuable tool to gain sponsorship and financial
support for events along.
The software will be is valuable for local regions understanding the true impact of events. It will also
allow data to be captured on a New Zealand wide basis of the actual value events bring to New
Zealand economy.
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4. NCTIR Village
The NCTIR village is out for registration of interest (ROI) offers required to be submitted by 31
August.
https://www.gets.govt.nz/NZTAHNO/ExternalTenderDetails.htm?id=19999501
Kaikoura has ongoing construction needs for the coming 2-5 years including major projects and
rebuild. In addition, there is also requirements for seasonal work accommodation.
It would be beneficial for Kaikoura District Council consider submitting registration of interest and
coordinate with local community on potential investors. This would provide time to undertake a
detailed analysis. It would also be beneficial for Kaikoura to advocate given the construction of the
Sudima Hotel.
5. Investors
Work is continuing with Sudima Hotel management on various aspects of the project with various
meetings scheduled.
6. Society of Local Government Managers – Community Plan Forum and Annual Summit
Economic Development recently presented at the Society of Local Government Managers –
Community Plan Forum on social and economic impacts of The Hospo Project. This was well received
and resulted in post-conference discussions around economic growth (GDP) and Economic
Development incorporating social impact and environmental impacts with various North Island local
and regional councils.
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Economic Development is presenting at Society of Local Government Managers – Annual Summit in
September and is the pre-speaker prior to Honourable Nanaia Mahuta, Minister of Local
Government. This will provide the Minister with greater understanding of Economic Development in
Kaikoura.
7. Growth Development Plan
Economic Development has had discussion with Tasman District in regards to their growth strategy
based on individual settlements in their district rather than as the whole district.
Economic Development will continue to communicate with Tasman District and look at the
development of Kaikoura’s growth strategy considering the different needs of each of our
settlements within the district.
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Report to:
Date:
Subject:
Prepared by:
Input from:
Authorised by:

Council
27th August
Monthly Communications Report
Libby Clifford, Communications and Engagement Manager
Kim Whitwell, Communications Coordinator
Angela Oosthuizen, CEO

1. Purpose
Provide the Mayor and Councillors with an overview of recent communications and
engagement activities and key statistics.

2. Executive Summary
Going forward this report will be tabled quarterly.
Key focuses over this time period were the adoption of the 3 Year Plan, completing and
analyzing the Satisfaction Survey, the rollout of website upgrades, promoting and supporting
the pool survey, supporting dog control registrations and continuing to strengthen community
engagement.
Work is already underway to address some of the areas identified by the Satisfaction Survey
including creating a physical noticeboard that is accessible 24/7 and improving the non-digital
channels we use. A physical noticeboard is planned to be attached to the outside of the Council
building by the main entrance. Costs and other requirements are currently being investigated.
A temporary board has been put up inside the entrance and is being well used. Radio
advertising is being investigated. An update on both projects will be provided next month.
The Communications team won the award for excellence in recovery communications at the
Emergency Media and Public Affairs (EMPA) emergency communications awards on August
20th at Te Papa in Wellington. Twelve finalists were considered across four categories: media,
research, readiness and resilience and response and recovery. Communications has formed a
critical part of the district's recovery journey - this entry was a small window into what
supporting the recovery of NZ’s second smallest district after NZ’s second largest earthquake
looks like in practice. The Council were joint winners alongside the North Canterbury Transport
Infrastructure Recovery Alliance (NCTIR) for their project ‘Moving Mountains’ – recognising
the huge communication and community engagement effort undertaken during the
restoration of road access to Kaikōura after the 2016 earthquake. In addition several
compliments have been received from our residents in the community about our
communication.
The increasing prevalence of environmental issues in national media and government
environmental policy/consultation announcements lends itself to a local focus on
environmental issues. Enhancing and protecting the environment is one of our 6 community
outcomes and a communications plan is currently being developed to bring together Council
and community discussions around several topical environmental issues. This will be done
together with Innovative Waste.

3. Recommendation
That Council receives this report.

4. Dog control focus
There have been big improvements to our dog registration process this year including
developing and rolling out a new online registration form that makes it easier for owners and
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for Council, a communications campaign with posters, newspaper ads and Facebook ads, a
competition to win a $20 voucher, cleaning and updating the data in Ozone, improving and
sending more reminder letters and emails and educating people on the difference between
hunting dogs and working dogs.
Upgrades to the dog control and dog
registration website pages resulted in a 714%
increase in the number of page views for dog
related pages in 2018 (512 visits) compared
to 2017 (64 visits). (Shown right)
Total dog registrations are now at approximately 1000. This is an increase of approximately
200 registrations on this time last year. There are approximately 300 still outstanding.

5. July/August Events/In-person activities
The communications team is continuing to strengthen relationships with stakeholders and the
community and attended/coordinated a number of in-person events over July.
Mangamaunu Hikoi July 18th – coordinated Council engagement with hikoi organsiers before,
during and after the hikoi. Follow up with NZTA and KiwiRail is ongoing. Council continues to
work to ensure those with cultural or marine access concerns are heard by and can
constructively engage with NZTA and KiwiRail decision makers.
Consultation sessions with Kaikōura seniors (65+) x2 early August– organized through the
Summer Wine the Communications Coordinator worked with a group of older residents to put
together a submission for the governments consultation on engaging with aging populations.
Key identified issues were a lack of housing for elderly (residential village/assisted living) and
accessibility/mobility issues around a lack of handrails/depth and quality of guttering. Relevant
insights will be fed back to the Council teams and other agencies to whom they apply.









Other activities included:
Korero with the drug and alcohol group at Te Hā by the Communications Coordinator July 4th
Shared Lines collaborative – hui to discuss options, timing, exhibitions, comms July 17th
Helping organize and promote the Matariki ball July 21st
Scout Hall hui with community members wanting to work with Council July 23rd
Organising Council presence at the ‘Together Kaikōura’ Community Expo July 26th
Organising Council presence at the Ara Careers Expo at Takahanga August 9th
Supporting the Hapuku Civil Defence community meeting August 21st
Kaikōura Water Zone Committee (bi-monthly attendance by the Communications Coordinator
and follow up communications content)

6. July/August media
Areas of focus – correcting misinformation around the hikoi, promoting dog registrations,
notifying residents of the lifting of Peketa boil water notice, explaining the new roading
maintenance contract.
Paid placements in the Kaikōura Star on the 15th half page and 22nd full page. Free placements
in the North Canterbury News (once), Kaikōura Star Mayoral column (weekly).
Media enquiries
Council’s position on/response to the hikoi – printed in the Kaikōura Star
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Impact of the SH1 works on urupa – referred to NCTIR
Maintenance of a Hapuku culvert – printed in the Kaikōura Star
Background on the asset review – asked for for background only Radio NZ
Freedom camping progress - enquiry from Kaikōura Star, answered within paid content
Key email newsletter statistics
Total
subscribers
(change
Total
Month
from
Clicks
previous
month)
July
2011 (- 94)
489

Top 3 clicked articles





August

2009 (- 2)

344





o
o
o
o
o
o
o

Pontoon update (66 unique
clicks)
NCTIR video Parititahi tunnel on
the Kaikōura coast (46 unique
clicks)
Sudima hotel development (40
unique clicks)
GNS interactive map of
faultlines (76 unique clicks)
3 Year Plan Adoption – fees and
charges changes (19 unique
clicks)
Coastal pacific train return (15
unique clicks)

July/August Hardcopy newsletter
Collaboration between NCTIR and KDC (running until December 2018) sent to 1692 letterboxes
across the district to provide information to residents who don’t have/use online channels.
July theme – waste and sustainability
Community section profiled IWK, Earthcheck and waste minimisation.
Council conversations featured dog registration, revaluation, 3 Year Plan.
August theme – arts in the community
Community section featured local groups, events and initiatives throughout the community
based around the arts.
Council conversations section featured new fees and charges, requests for service, complaints
and feedback and revaluation.

7. July/August Website
The first round of website upgrades were completed in July. Work is continuing to embed the
new functionality and to roll out new features across the remaining pages. Imagery is being
updated gradually.
Increase in total website visits for July/August of 38.64% between 2017 and 2018, of those
83% came from NZ. Shown below - total visitors to our website over July/August 2018 in blue,
compared to July/august 2017 in orange.
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Five posts with the largest reach in July/August
Post topic
Robbie Roche fundraising for Scout Hall by climbing Mt Kilimanjaro
Ara Careers Expo video
SH1 work notice (Hundalees)
Coastal Pacific Announcement
Hikoi road closure

Post reach
5505
4827
4655
4203
3309

8. Community outcomes supported
Our community
participates in
decisions and planning
in a way that benefits
our future.
Residents and visitors
enjoy an improved
quality of life in our
District.

Our community is
resilient, safe and well
and has their essential
needs met
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1. Report to:
3. Date:
5. Subject:
7. Prepared by:
9. Input sought from:
11. Authorised by:

2. Council
4. 27 August 2018
6. 2017/18 Residents and Ratepayers Satisfaction Survey
Report
8. Libby Clifford, Communications and Engagement Manager
10. Leadership Team
12. Angela Oosthuizen, CEO

Purpose
To provide the Mayor and Councillors with the insights gathered through the
Resident/Ratepayer Satisfaction Survey 2018 and explain planned next steps.

Executive summary
The Satisfaction Survey is conducted annually to assess how Council is seen to be performing by
our ratepayers and residents. The results are used for the Annual Report, business planning and
performance management of senior staff. Each year, topical questions are included to provide
insight into current issues. The topical questions included in 2018 covered natural hazards and
district planning, recovery and housing.
In 2018 for the first time the Satisfaction Survey was undertaken by an independent research
agency. Contracting experts improved the quality, quantity and usefulness of our results,
allowed us to compare our performance to a national benchmark and to neighbouring Council’s
such as ECan and saved significant staff time. First statistically representative survey taking the
population demographics into account when report results.
345 surveys were completed across a mix of phone interviews, online surveys and paper surveys.
The methodology used by the research agency ensures that, were the survey to be repeated 100
times, the results generated would always come back within 5% of those reported here.
This survey was conducted at a time when it is likely that a number of factors will have
negatively impacted perceptions of KDC. This includes the consultation on a challenging
proposed 3 Year Plan and significant rates rise, concerns from some areas of the community
over the SH1 works and planned shared user pathway (cycleway), the timing being 18 months
after a major disaster which is well documented to be a time of increased negativity and
downturn in community wellbeing and the winter season affecting business confidence and
overall residents attitudes.
Despite the timing, the survey showed that overall our performance (42% satisfaction) is
marginally lower than NZ average (46%). As a small Council that has faced significant postearthquake challenges and workload, this result is very positive.
The results have been discussed by the leadership team and will be work-shopped with all staff
on August 30th to ensure all staff are aware of what they mean and where improvements or
changes need to be made.
Key findings are summarized below alongside a short analysis and proposed actions for Council
to implement to improve performance and perception.
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Also included for consideration are a selection of verbatim comments from survey respondents.
These have been included to highlight key themes and for discussion by Council.

Recommendation
That Council:
1. Notes this report.
2. Approves the planned actions.

Satisfaction with our services
NZB = NZ benchmark
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General themes
The diagram below maps the 11 Council services and staff teams that are currently seen by the
community as the most important.
An explanation of how this diagram is generated can be found on page 9 of the full report.

126

The 5 services/staff areas shown in the bottom right quadrant are those that are currently most
important to our residents. Each area is the result of a number of complicated factors. For
example, the Chief Executive is seen by the community as responsible for the rates rise and
perceived overstaffing at Council. Although these are issues that the Chief Executive oversees
they are also operational necessities. The rates rise are the result of the Council approved level
of service and required projects. The staffing levels are dictated by workload and Council
priorities. The current CEO is also addressing a backlog of legacy issues e.g. poor asset
management, water safety compliance, overruns on the Civic Building and deferred
maintenance.
Similarly the rebuild staff are seen by the community as leaders and influencers working on
projects that will shape lasting aspects of our community including our roads and community
facilities. To date the team has focused on securing funding, planning and procurement for key
projects as well as critical early stages of repairs/rebuild. For some members of the community,
this has been seen as ‘slow progress’ or a perception that ‘no progress is being made’. As the
rebuild moves into a phase where there is more visible construction rather than the current
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planning phase satisfaction rates would be expected to rise. A communications push is planned
for the end of September to highlight achievements to date and outline timelines for the
construction phase for key projects.
Council’s Complaints/requests for service response process was identified as the service that,
if improved, would have the largest impact of overall satisfaction. Work is now underway to
improve internal processes, reporting, training if/where needed. This will be followed by
sustained communications to help manage ratepayer expectations. However because some of
this negativity is driven by residents and ratepayers being unhappy with the answer they are
given rather than being unhappy with Council process, it is expected that complaints/requests
for service will remain our lowest ranked service despite these improvements.
In addition, the survey showed that younger ratepayers (18-44) are statistically significantly
less satisfied across all services. Work is now underway to continue to strengthen our
engagement with this age range including strengthening our environmental communications
and engagement (shown to be a key area for this age range), looking at beginning using radio for
important notices and continuing to encourage key staff and Councillors to attend community
and business events. Supporting this demographic is also a key focus of council’s economic
development work.
Satisfaction with wider earthquake recovery progress is mixed. There are increases in those
who believe their businesses will survive the next 12 months and that their insurance claims will
be settled within 12 months, awareness of housing support services and Te Ha are also strong.
However, people are showing less satisfaction with how businesses are being supported and
with the way Council works with the community.
These perceptions are likely to be largely context driven (rates rises etc.). Improving the
reputation/perception of Council is a big, long term job. To make progress in this area, Council
needs to continue to be proactive and positive in our dealings with the community, hold
ourselves publically accountable where possible/appropriate and ensure transparency around
key issues (roads/rates etc.). A programme of work looking at how to improve key processes
(starting with the complaints/feedback) may help. Consultations also need to start earlier, be
more open and target currently disengaged groups (such as the 18-44 age range).
Residential repairs and housing 64% of respondents indicate their property still needs work, of
those 40% need to move out to complete it – the expected timeframes indicate that the work
will be spread out fairly evenly over the next 12-18months.
Council needs to continue to ensure the Building and Regulatory team are aware of upcoming
work and continue to work closely with the outreach/recovery teams to ensure residents get
the information and help they need and assisting residents through their rebuild and to help
navigate insurance and the regulatory process.
The comments below show a sample of the general themes.
13. Comment
15. Comments are shown alongside the gender, age and suburb of the person making
the comment
17. Very impressed with community outreach staff. Very helpful, understanding Female 65+ town
19. Too many consultants costing the ratepayers. Council overstaffed compared to
similar councils elsewhere. - Male 65+ town
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14. Relevant team/agency
16.
18. Community Services
20. CEO

21. I'm strongly against rates increases, esp. when Council has spent so much on new 22.
Council building and additional staff. Council need to cut down on their expenses in23.
house, spend more in the community. Should be a better plan to make township 24.
more attractive and work better for tourists and locals. That ugly Council building
should NEVER have been built in the middle of our shopping /cafe precinct - Female
45-65 south bay
25. Waste of time. No one listens or cares! - Female 65+ town
26.
27.
28.
29. Fail to set tangible requirements or focus on the processes to improve service.
30.
Communication is pushing private business and not explaining services correctly eg31.
boil water ‘contaminant’ need to get back to basics - Male 18-44 town
32.
33.

CEO
Mayor and Councillors
Planning Strategy and
Policy

CEO
Mayor and Councillors
Communications
Communications
CEO
Mayor and Councillors
Planning Strategy and
Policy
34. I object strongly to the proposed increase in rates. I am on a fixed income. God help35. CEO
the shopkeepers who have increase of up to 40% (I believe) and will probably have 36. Mayor and Councillors
to close (still recovering from earthquake)- Male 65+ town
37. Don't see much of them. Joy Koops and Jojo Henry highly commended! - Female 38. Community Services
65+, peninsula
39. Council corrupt backhanders, don't listen, pay lip service , rude, lies, pass the buck, 40. CEO
if you aren't born here or related your stuffed, no help – Male, 45-64 Town
41. Mayor and Councillors

Key insights and planned actions
This section outlines the key insights from the survey, analyses them and notes work already
underway to address issues as well as suggesting other work for Councils consideration.
Satisfaction with roads, sewerage, water quality, footpaths and libraries all showed
improvements compared to 2017. Satisfaction with roads (rural and urban) has improved over
post-quake levels but remains low, especially for rural. Satisfaction with water quality has
improved 27% on post-earthquake levels, bringing it back in line with pre-EQ levels
Analysis: roads have been a long standing cause of friction and criticism. However, recent work
including the signing of a new road maintenance contract and purchase and integration of a new
asset management tool, should continue to improve performance. In addition, the 3 Year Plan
and other recent communications has highlighted that there are misperceptions in the
community about how our roading rate and maintenance works. The improvements in water
quality satisfaction can be attributed to the lifting of a number of boil water notices and ongoing
service improvements by the asset team. Our library continues to operate at an incredibly high
level and is well perceived by all users.
Action: The recruitment of an additional staff member for the asset team (approved as party of
the 3 Year Plan) will increase the asset team’s capacity, improving service delivery from
contractors in key areas i.e. roads and 3 waters. A communications push is currently underway
to begin to address the misinformation around roads and celebrate the improvements in other
services.
Satisfaction with resource recovery, cycleways, stormwater, sportsfields streetlights and
toilets all showed decreases
Analysis: It is probable that the context in-which the survey was conducted impacted all these
results. Concerns from some areas of the community over the SH1 works and planned shared
user pathway (cycleway), combined with Council being unable to provide detailed information
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about future cycleway plans (as projects are still in their early stages) will have affected the
cycleway rating. The stormwater result is likely to have been influenced by the high number of
recent severe weather events. Innovative Waste Kaikoura is going through a period of
transformation, including changes to the fees for the resource recovery centre. This, combined
with an increase in the public interest/conversation about waste management and recycling and
an increase in the volumes of waste being generated across the district following the earthquake
will all have affected perception.
Action: work is already underway through the Transitional Board at Innovative Waste Kaikoura
to vastly improve the resource recovery centre and associated services. A communications
campaign around rubbish and recycling collection, costs, and processes is now being planned.
Information about our cycleways and potential future development projects (including the
shared user pathway) is currently being collated from key agencies and will be communicated to
help clear up misperceptions. Work is planned to improve the capacity of the West End toilets
(by improving plumbing systems). This, combined with work underway around responsible
camping and ongoing conversations with NZTA about amenity provision should ensure our toilet
services improve over time.
27 out of around 35 staff completed the survey. Staff perceptions of council services and of
Council staff were higher than general public perceptions but followed the similar trends. For
services, urban roads, rural roads, communications, responses to complaints and Council
meeting/committee meetings, staff satisfaction was around 40% higher than non-staff. For all
staff areas, staff satisfaction was around 40% higher than non-staff.
Analysis: it is expected that staff would rate our work more highly than non-staff and generally
are in possession of a lot more information. Staff are more likely to understand the complexities
and challenges of Council work and to see the effort and progress being made.
Action: Discuss results with staff, see how they can be used to help inform internal engagement.
Other insights
Only 28% of respondents know what Earthcheck is and only 39% believe we’re doing enough to
be sustainable. Some of the drivers and planned actions for this are described in paragraph
24/25. In addition to those points, work has been underway for the last few months with
Earthcheck to explore options for how Council can better promote/support the scheme. As a
tourist destination that relies on an environmentally responsible, clean and green image, it is
critical we improve these services and perception through meaningful action.
Feedback around rubbish collection and cleaning of public areas has been passed to Innovative
Waste and will be used in ongoing discussions about service levels and delivery.
Civil defence preparedness has increased, uptake of Kaikoura Gets ready is around 30%.
Perceptions of how Council should respond to natural hazard risks were evenly divided between
those who think Council should set rules etc. and those who believe private individuals should
manage their own risk. The results will be fed into the District Plan review and Natural Hazards
workstreams.
Although 82% of participants considered that Council should update the District Plan to include
what we know about our natural hazards. Perceptions of how Council should respond to natural
hazard risks were evenly divided between those who think Council should set rules for natural
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hazards events which may not occur for a long time and those who believe private individuals
should manage their own risk. The results will help with consultation with the community on the
District Plan review
Comments raising specific actionable issues
The comments below will be considered by the relevant team and responded to as appropriate.
It must be noted that older residents are more likely to provide long-form answers and that
therefore these comments, while valuable as showing a selection of views, do not show the full
range.
42. Comment
43. Relevant team/agency
44. Comments are shown alongside the gender, age and suburb of the person making the 45.
comment
46. Would like to see all fiction books free to take from library. Dog control needs to be mire47. Library
community aware, less aggressive - Female, 45-60, Hapuku
48. Building and
Regulatory
49. Need noticeboard where always elderly can go and get information. also when signal cut50. Communications
off – Female, 45-65, Town
51. Need to update innovative waste diversion sign monthly and demonstrate how they are 52. Innovative Waste
reducing landfill – Male, 18-44, Town
53. Asset Management
54. A street cleaner- you go to other towns, and they are attractive but not this one –
55. Asset Management
Female, 65+, Hapuku
56. Can a person help each business manage their rubbish. ie do all cafes send food to people
57. Planning Strategy and
with pigs, do or can they use normal cups for coffee and wash them rather than using
Policy
wax ones. Encourage more pick up rubbish/ clean beach days - Female 45-65, Hapuku
58. Reduce rates!!! Rubbish collection- everywhere else does!!! Male, 45-65, South Bay
59. Asset Management
60. Have not had an important matter followed up after several calls and emails - Male 45-65
61. Community Services
Flats
62. Communications
63. The dump does not recycle for resale enough, e.g. microwave, plates and people in a 64. Innovative Waste
week went to buy at the dump all were destroyed - Male 45-65, Town
65. Asset Management
66. Had meeting with mayor, ceo- still waiting for any result/ action. Building resource staff 67. Mayor and CEO
ensure they find something to justify more fees. It is a complete racket. Over 8 k for a 68. Building and
building consent- it is robbery - 18-44 Male, Flats
Regulatory
69. There needs to be a staff member keeping rubbish picked up daily including a long
70. Asset Management
stopbank of Lyell Bridge. Its just a mess. No a good image for tourists walking up to
71. Innovative Waste
whalewatch or on carpark bridge to the beach. - Male 45-65 South Bay
72. Town water supply smells like a swimming pool with so much chlorine. The road along 73. Asset Management
the beach (past cinema, Encounter, etc) badly pitted. Sometimes the drains in Avoca St
smell like sewerage. No street lights up to Scarborough - Female 65+ Hapuku
74. We got a letter just left in our postbox saying we had a leak and if it wasn't fixed in a
75. Asset Management
month the council would fix it and bill us. It was very poorly worded, and put extra stress76. Innovative Waste
on us when we were struggling anyways. But even since then nothing has happened as
we challenged back as the information in the note was wrong, and it turns out it was put
in the wrong post box. Those sitting in the council offices collecting their wages every
month without worry need to realise there are lots of businesses here struggling still and
to work with those businesses rather than being without compassion - Male 18-44 town
77. Re: 1 and 2 (Mayor and Councillors and CEO) would be nice to hear each of all their voice78. Mayor and Councillors
every 2-3 month what people to know and any achievements like to make. so we know 79. CEO
how we can involve as community member. - Female 45-65 Town
80. Communications is an important aspect of living in Kaikoura - not everyone has access to81. Communications
emails, Facebook etc, so a public noticeboard in a strategic place is very important - I
have written a letter (Jan 2018) still no response. - Female 65+ Town
82. Not a good enough response from the Council on freedom camping. Could be more
83. Planning Strategy and
helpful + proactive. - Female 18-44 Town
Policy
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84. Staff responsible for cleaning roadside gutters need to do their job more frequently - 85.
Female 65+ Town
86. Could we please make the township more attractive? It has always been scruffy horrible87.
footpaths - 65+ Female Hapuku
88. My pathway outside the fence needs resealing. Hump on Whitby place due to
89.
earthquake is still not repaired - Female 65+ town
90.
91. Complete lack of action and appropriate attention to the freedom camper problem.
92.
Environment, this council does not deserve this certification - Female 45-65 flats
93. Street lights need to be reflecting down - Female 65+, town
94.
95. Male 65+ town West and car park should be changed. entry and exist changed
96.
97.

Asset Management
Asset Management
Asset Management
Rebuild
Planning Strategy and
Policy
Asset Management
Asset Management
Building and
Regulatory

Improvements for next year
Feedback from this year’s survey and insights gained by staff throughout the process suggest the
following changes should be made next year to continue to improve the validity and
effectiveness of the survey.
1.
2.
3.
4.

Send hard copies to tenants and landlords
Clean data before sending to ensure reduction in bouncebacks etc.
Include more questions that help inform council’s strategic work
Include questions to determine how the community feels we are delivering on our
vision and community outcomes
5. Improve timing to not conflict with consultation on other key topics
6. Include more ability for people to leave comments about specific services
7. Include a push to sign-up for communications channels at the end of the survey

Community outcomes supported

98.

We value, protect and
enhance Kaikōura’s
unique natural
environment and
biodiversity and
sustainably manage
disposal of waste.

Our District is
economically diverse,
attractive to investment
and provides certainty
around business and
employment continuity.

Our community is
resilient, safe and well
and has their essential
needs met.

99.

Our community
participates in decisions
and planning in a way that
benefits our future.

Our infrastructure,
housing and community
facilities are easily
accessible, cost effective
and able to withstand our
natural hazards.
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Residents and visitors
enjoy an improved quality
of life in our District.

To:

Council

Date:

29th August 2018

Subject:

Native Planting Project

Prepared by:

Kate Hunt, Biodiversity/Planning Admin Officer

Authorised by:

Matt Hoggard, Strategy, Policy & District Plan
Manager

Purpose and Origin:
The Government has 4 priorities in the Statement of National Priorities for protecting Rare and
Threatened Indigenous Biodiversity on Private Land, Priority 1 is to protect indigenous vegetation
associated with land environments that have 20% or less remaining in indigenous cover. Map 1
attached below shows that the majority of Kaikoura is a National Priority 1 Environment.
The Significant Natural Areas Program (which KDC is in the process of being re-started) is about
trying to protect what is left, of which there is very little left due to the highly modified landscape of
Kaikoura (particularly in the flats).
This proposed Native Planting Project would be about adding to the little remaining habitat for
native species, creating stepping stones to connect the mountains to the sea and bring bird life back
to our township.

Executive Summary:
The proposed Native planting restoration project will provide a financial incentive (up to $1000 per
project) to private landowners planting 1000m2 or more sized eco-sourced native plantings.

Recommendation:
That Council receive this report.
That Council agree for $8,000 of the $28,774 allocated for the Significant Natural Areas Fund to be
used for the Native Planting Project.

Background:
Marlborough District Council (MDC) has run a program called Tui to Town since 2008 which
promotes natural habitat restoration for lowland areas of South Marlborough where there is very
little natural vegetation cover left.
They set out a series of guidelines which participants must abide by and sign an agreement to
maintain the planting in perpetuity. On application, the participants must detail the planting
including site location, area, size, timing and a number of plants to be planted. Only natives can be
planted and there is a list of suitable plants provided.
MDC contributes $1000 for a planting of 1000m2 or more, larger projects completed in stages are
eligible to apply multiple times.
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The author of this report has met with and discussed creating a similar program in Kaikoura with
Peter Hamill (Team Leader - Land and Water) and Mike Aviss (Biodiversity Coordinator) from MDC,
of which they were supportive.
For this proposed project, applications will remain open until the funding has been allocated. Each
application will be considered on its merits and if it meets the criteria of using eco-sourced native
plants, increasing connectivity of native habitat and 1000m2 in size or more (continuous).
Applications in the Kaikoura Flats will be prioritized as this area has the least amount of native
habitat coverage. The decision-making power will lie with KDC Officer/s.
Funds will be administered only once the planting has been completed and ongoing maintenance
has been discussed.
The Kaikoura Water Zone Committee has funding which is directed towards water-related
biodiversity projects, it does not apply to terrestrial biodiversity. A terrestrial based KDC fund will
strengthen water related projects and help achieve policy and community aspirations.

Issues and Options:
There is $28,774 in the Significant Natural Areas (SNA) Fund. This is a one-off and not renewed
annually.
Option 1. Allow the use of $8,000 from the fund for the Native Planting Project, the remainder will
be used for the SNA project currently being re-started.
Option 2. Decide that the full amount in the SNA Fund should be designated to the SNA project that
is currently being re-started.
Option 3. Retain the status quo (do nothing)

Community Views:
The community has not been consulted at this stage. It is expected however that the Community will
be supportive and take advantage of this.

Financial Implications and Risks:
The proposed Native Planting Project will cost $8,000, leaving a remainder of $20,774 in the SNA
Fund to be used for the SNA Project which is being re-started (it was last active in 2011).
Policy:
Statement of National Priorities for Protecting Rare and Threatened Indigenous Biodiversity on
private land. National Priority 1: To Protect indigenous vegetation associated with land
environments that have 20% or less remaining in indigenous cover. Kaikoura is shown on Map 1
below to be a National Priority 1 Area.
KDC Three Year Plan: “We value, protect and enhance Kaikōura’s unique natural environment and
biodiversity...”
“…move forward as a great place to live, with a strong, well-connected community that is
ecologically exemplary and economically prosperous”
Community Outcomes:
Increase community participation and awareness of our native biodiversity and willingness to
restore and protect it.
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Map 1
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To:

Council

Date:

29th August 2018

Subject:

Proposed Kiwa Road Native Restoration Project

Prepared by:

Kate Hunt, Biodiversity/Planning Admin Officer

Contributors:

Matt Hoggard, Policy, Strategy & District Plan
Manager
Matt Hoggard, Policy, Strategy & District Plan
Manager
Chris Gregory, Assets Manager

Authorised by:

Purpose and Origin:
Korey Gibson, with the support of Kiwa road residents, has put forward a proposal for a Native
restoration project on KDC road reserve along Kiwa Road, “the return of Kiwa Road to its former
native self”.

Executive Summary:
Korey Gibson and the residents of Kiwa Road want to return the Kiwa Road beachfront and coastline
as close to its original state as possible. “Providing an area flourishing in native flora and fauna,
where future generations can see it in person rather than on TV or in books”.
The proposal outlines the use of 1 acre of Kiwa Rd beachfront (KDC road reserve). Korey has
proposed to rabbit-proof fence it, plant native trees, trap for pests and maintain a walk way through
the centre for everyone to enjoy. Korey has stated that the costs of this will be entirely met by
himself/Kiwa Road residents, the only contribution required from KDC would be signage stating to
the effect that it is a community planting project.

Recommendation:
That Council receives this report.
That Council agrees in principal with this proposal on the basis that the following conditions are
fulfilled prior to beginning work:
 Consult with and gain approval from Heritage NZ
 Consult with and gain approval from local iwi
 Sign an agreement to maintain the planting in perpetuity, resolving KDC of any obligation to
do so
 Consult with Department of Conservation on methodology and recommended species to
plant
 Agree a maintenance timeline (until the planting is self-sustaining)
 Both KDC and Kiwa Road residents to agree on the exact site of the restoration project,
taking into account cultural and historical sensitivities, existing infrastructure, CPTED (crime
prevention through environmental design), landscape and existing recreational activities
that take place.
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Background:
Kiwa Road has been brought to KDC’s attention recently due to the overuse by Freedom Campers
and subsequent damage to the environment resulting in the beach being closed temporarily. The
residents would like to see this area be restored back to its former native cover. This restoration
project would align with central government and KDC’s priorities and goals to protect and restore
rare native habitat and be “ecologically exemplary”.

Options:
1. Agree to the proposal on the basis that the conditions stated above will be met prior to work
beginning
2. Include further conditions that need to be met prior to beginning work

Community Views:
Kiwa Road residents are supportive of this proposal.

Financial Implications and Risks:
Korey Gibson has offered to fully fund the restoration project including fencing, planting, pest
control and maintenance. He has agreed, should this proceed, to sign an agreement to maintain the
project in perpetuity.
KDC would be required to pay a minimal amount to erect signage, stating to the effect that it is a
community planting project and not to be entered until the plants have reached maturity.
Policy:
Statement of National Priorities for Protecting Rare and Threatened Indigenous Biodiversity on
private land. National Priority 1: To Protect indigenous vegetation associated with land
environments that have 20% or less remaining in indigenous cover. Kaikoura is in a National Priority
1 area, any efforts to help restore native cover should be welcomed.
KDC Three Year Plan: “We value, protect and enhance Kaikōura’s unique natural environment and
biodiversity...”
“…move forward as a great place to live, with a strong, well-connected community that is
ecologically exemplary and economically prosperous”
Community Outcomes:
It is believed this will have a positive impact on the community not only to Kiwa Road residents but
all those that visit Kiwa Road.
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To:

Council

Date:

29th August 2018

Subject:

Lyell Creek & Beach Clean Up – IWK
Rubbish/Recycling pick up & disposal

Prepared by:

Kate Hunt – Biodiversity/Planning Admin Officer

Contributors:
Authorised by:

Matt Hoggard – Strategy, Policy & District Plan
Manager

Purpose and Origin:
Love the Lyell is organising a Beach/Lyell Creek clean-up from 10am-12pm on Wednesday 12th of
September to coincide with Keep New Zealand Beautiful (KNZB) Week. Invitations have been sent to
the local schools, lions, forest & bird, CCS School, ladies lions, University of Canterbury, surfers and
KDC staff. The clean-up will cover the beach north and south of the Lyell Creek mouth and both sides
of Lyell Creek. Between 30-90 people have turned up in past events.
KDC has been supportive in the past with these events, their involvement included registering with
KNZB who provide bags and gloves, providing first aid kits and hand sanitizer, and organising with
IWK the pick-up and disposal of the rubbish and recycling at no cost. It is hoped that KDC will
continue this support and agree for IWK to collect the rubbish and recycling from an agreed location
at no cost.

Recommendation:
Council receive this report
Council agree for IWK to pick up and dispose of the rubbish and recycling collected from the
Beach/Lyell Creek clean up at their own cost.

Alternative Options for funding:
IWK has agreed in the past to collect the rubbish and recycling collected free of charge. There has
been a dedicated Waste Minimisation Fund in the past that has covered the cost.
The cost is dependent on how much rubbish is collected/the number of people collecting.

Community Views:
Members of the community involved in the Love the Lyell are incredibly supportive of it and there is
the hope that KDC will be continue to be supportive by allowing IWK to pick up the rubbish/recycling
collected free of charge as they have done in previous years.
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To:

Kaikōura District Council

Date:

22 August 2018

Subject:

Kaikōura Youth Council Report

Prepared by:

Youth Council and Vicki Gulleford Youth Coordinator

Authorised by:

Angela Oosthuizen, CEO

Purpose and Origin:
This report notifies the Council of the work and recent activities of the Kaikōura Youth
Council. Kaikōura Youth Council is obligated to report to Kaikōura District Council 8 times
per year.
Executive Summary:
The Kaikoura Youth Council has put together a few youth events since the last report
- these being, a soccer night game and a movie night.
The Kaikoura Youth Council is currently planning for the Canterbury Youth Awards.
From Kaikoura there are three finalists these being Petra Jellyman and for Adults
who Support Youth - Vicki Gulleford and Claudine Smith-Barker. On the31st of
August the Youth Council will be traveling to Christchurch to attend the youth
awards.
Basketball - lately the Youth Council has been working on developing ideas on how
the multi courts could be more youth friendly. We have found three local basketball
players that have the knowledge and ability to ensure the space is used as well as
possible. We are meeting with Bruce Apperley (Community Facilities) on 21st August
to discuss this.
The Kaikoura Youth Council has also had re-elections for chairperson, secretary,
deputy chair. This was done at our yearly AGM meeting. Orion (Bob) Kahu is the new
Chairperson, Owen Thornton is Deputy and Petra Jellyman is Secretary.
The top of the south report - On Friday the 13th of July, members of Kaikoura Youth
Council travelled to Blenheim to meet with other Youth Councils in the Marlborough
area; Nelson, Marlborough and Murchison Youth Council. We discussed things like
financial information, the events we run, and submissions that we make. We
enjoyed getting to know how other councils did things. Some were more submission
based, running only one large-scale event a year. Others were more like KYC, running
events often, but also writing submissions occasionally. There was also casual time
for casual conversation, so that members from different youth councils could
socialise, and talk about things not related to councils, over pizza. There was also a
presentation/workshop from Steve Smith, to develop rapport and to learn about our
personalities. KYC finished off the enjoyable day with a round of 10-pin bowling.
Recommendation:
That Kaikōura District Council receives this report
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