KAIKOURA DISTRICT COUNCIL MEETING HELD AT 9:00AM ON
WEDNESDAY 28 NOVEMBER 2018, AT COUNCIL CHAMBERS, 96
WEST END, KAIKOURA.
AGENDA
1. Apologies
2. Declarations of Interest
3. Open Forum – Session for members of the public wishing to comment on items included in this
agenda.
The Council meeting will adjourn following this item and will resume following the Works and
Services Committee meeting.
4. Matters of Importance to be raised as Urgent Business
5. Minutes to be confirmed
 Council 31/10/2018
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6. Traffic and Parking Bylaw
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7. Traffic and Bylaw Restriction
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8. Horizontal Infrastructure Rebuild Programme
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10. Responsible Camping Update – Summer Plan 2o018/2019
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11. Responsible Camping Update – Cultural Assessment Update
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12. Kaikoura Zone Water Management Committee
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13. Communications Report re Audio Recordings
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14. Council Controlled Organisations Exemption
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15. Mayors Report
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16. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
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General subject of
each to be
considered
Minutes of the Council Public
Excluded meeting
28 /11/2018.
Natural Hazards
Financial Sustainability
Update from Kaikoura Police

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

2

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT
9:00AM ON WEDNESDAY 31 OCTOBER 2018, AT COUNCIL
CHAMBERS, 96 WEST END, KAIKOURA.
PRESENT:

Mayor W Gray (Chair), Councillors N Pablecheque, J Howden, C Mackle, D
Millton, T Blunt, C Harnett,

IN ATTENDANCE:

A Oosthuizen (Chief Executive Officer) J Gapper (Committee Secretary)

1. APOLOGIES:

Councillor L Bond
Moved by Mayor Gray, seconded by Councillor Howden and resolved
that apologies be accepted. Unanimous.

2. OPEN FORUM:
Pie Barillas re Intersection
P Barillas had been made aware that the New Zealand Transport Agency
(NZTA) were revisiting the Churchill Street, Ludstone Road, West End, Beach
Road intersection/turn off after the failure of the deviation. P Barillas
believed the ball was rolling in regards to this project and was concerned it
had not been included on the agenda. Communication was important and
should include everyone.
P Barillas believed NZTA held the pen and Council organises the District. This
is a major issue for the township especially with the tourism.
Concerns raised by Ms Barillas included but not limited to:
 Council should be sitting down with the heads of the schools
 Council should sit down and ask NZTA where the deviation funds
have been allocated to
 The space/width that pedestrians had
P Barillas sat down with NZTA to discuss whether or not pedestrians would
use the overpass along with the need for mandatory cutting back of foliage
to help with line of sight.
The pedestrian crossing sign in the wrong place at end of West End and the
turn off from the Main Road into Whale Watch was problematic.
Ms Barillas suggested a workshop between Kaikoura District Council and
NZTA.
Ms Barillas suggested to the NZTA representative the use of camera’s i.e. a
speed camera or such likes in an attempt to lower the speed limit. Safety
railings along the flax triangle that pedestrians use.
The day of the notification that the deviation was not proceeding there
was an accident.
Burnouts are being carried out at the intersection of Ludstone Road and
State Highway 1 and many near misses.
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Ms Barillas was advised that Council were waiting on NZTA to come back to
us with their findings and an outcome. Council had only had initial
discussions as NZTA have changed some of their personnel who were
getting up to speed on the issues and concerns. They have gone away and
will come back for a consultation/engagement process.
NZTA would meet with the Schools which could be an approach via the
Communities of Learning, where all the Schools meet up.
Councillor Millton pointed out that the Kaikoura District only got one chance
to complete the deviation and now that is not going ahead. The funds would
likely be used elsewhere.
Dr. Richard Collison re Kiwa Road
The purpose was to come to Council to voice our concerns.
The issues with Freedom Camping started to grow some years before the
earthquake and do realise it was a national issue.
The Freedom Camping industry was growing however the providers of same
were not supporting the net effects i.e. rubbish etc.
Dr. Collison brought this issue up in April and understands there are
measures in place with the Responsible Camping group to which he was
looking forward to the outcomes.
Even though the Environmental Health Officer had recommended the
closure of the site, there were over 60 parked up violating this closure over
the Labour Weekend period.
Dr. Collison would like to see a fence put back up like it was when the land
was being leased. He also pointed out about concerns around long term
camping on Council property where locals were concerned for personal
safety to the point where the police were involved. We always felt safe out
there and now we feel intimidated.
Another concern was fire safety with campers lighting fires, branches being
cut up to burn to the point where the Fire Department was called out over
Anniversary Weekend. Personal safety and fire safety is a concern and we
are now locking our doors day and night.
Dr. Collison is asking Council to consider a bylaw for the specific area and to
consider temporary or permanent fencing to prevent violators of the
Department of Health closure. People are using council property for free
rent.
A discussion was held around what could be done by way of monitoring as
our regulatory enforcement officers can attend but are unable to enforce.
The Building and Regulatory Manager had instructed Innovative Waste
Kaikoura to re-install the waratah and fence off the area. There are limited
resources to monitor this.
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People are choosing to ignore the Health notice.
Boulders could be placed at the entrances however there are sensitive areas
to consider.
Dr. Collison advised that over the 3 days there were more than 60 vehicles
which was not enforced. If they cut the fences they are damaging council
property.
Mrs Collison understands the Raglan area had the same issue and would like
to see some form of national control. They were not against camping on
Kiwa Road but understand that it is a recognised surf area.
On an aside, we are 100% behind the shared use pathway that NCTIR are
looking to put in.
Ralph Hogan – Open Forum
Mr Hogan wanted to thank Council for installing microphones.
The last Responsible Camping Workshop was successful in agreeing to a site
however it had been put on hold due to being close to a nesting area for
banded dotterels. The group talked about mitigation. The recreational
reserve by Innovative Waster was another good site. Close to town with a
water supply.
Ralph Hogan – Traffic Bylaw Submission
Mr Hogan advised that some of his comments were as per his submission
and some were additional.
The Public Notice for the hearing may have met the statutory requirements
however it may have been confusing to some by way of mixed messages. Mr
Hogan had met with the Planning and Works and Services Teams to clear up
some of the issues. Others remain outstanding.
The proposed bylaw does change some of the rules. The
requirement of the old bylaw citing 14 days’ notice had been removed.
Mr Hogan questioned Part 1, clause 12 around the parking for motor homes
and whether or not having a van with a mattress in the back constituted a
motor home or such likes.
Another point of concern was under ‘Resolution’ in the bylaw that allowed
Council to make decisions at any time.
Concern was that the old bylaw outlined the penalties used whereas the
new bylaw refers ‘relevant act’. It would also be nice to obtain a document
off the website.
Mr Hogan was aware that speed limits were to be discussed at a later date
however suggested possibly a 30kmph speed limit on West End and a work
with NZTA for a 30kmph ‘S’ curve.
Another point raised was verge versus berm and their meanings as it would
appear one had been deleted.
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Increasing standard parking bay lengths to 7 metres was a great idea as they
are currently to short.
The new bylaw repeals the old traffic and speed bylaws, but in the process it
retains everything.
3. COUNCIL PUBLIC EXCLUDED:
Moved by mayor Gray, seconded by Councillor Howden and resolved that
the public be excluded from the following parts of the proceedings of this
meeting, namely;
 Recovery Steering Group Update
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of
each to be
considered
Recovery Steering
Update

Group

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

Council meeting reconvened 11:49am
4. PUBLIC FORUM:
Revaluation Update:
Gail Smits and Kris Rodgers from QV were in attendance to present this
item.
This was the normal three yearly re valuation however the Kaikoura District
had many other challenges attached to it which were not considered
normal.
A team of experienced valuers reviewed all properties sold in the district
An intensive look is completed and damaged dwellings are taken into
account. They work with Councils and the media and ask that if you have
damage to please let them know. The valuations are a snapshot in time. Also
taken into account were the on sold ‘as is where is’ properties.
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The Hurunui/Kaikoura Earthquake Recovery (Ratings Valuations Act –
Kaikoura District Council) Order 2017 ceases for rating purposes when this
revaluation takes effect 1 July 2019.
Some ratepayers will receive notices to say the value had dropped or
increased however if they were unhappy with this outcome an objection
could be lodged.
All new rate notices will include communications on how the figure was
calculated and how to lodge an objection should they wish.
The team were aware of access issues in the Clarence Valley area so a survey
was sent to all rural and business owners to gather information. Rural
ratepayers were asked about production, damages, changes and
improvements etc. Business ratepayers were asked about leases and
damage etc. .
Most of the team working on this had worked on the Christchurch and
Marlborough revaluations as they had the experience post earthquakes.
5. ECONOMIC RECOVERY UPDATE:
The Economic Recovery Officer was in attendance to present this item.
The Airport user’s consultation was complete with a report to be presented
at the next workshop. The Harbour consultation was underway.
T Hooper from Commercialize Limited had been engaged to look after
the PGF projects going forward, working out of Kaikoura two days per week.
Mr Hooper’s experience included the previous six years working in
Christchurch on economic regeneration coming out of the earthquake as
well as helping Ngai Tahu in Christchurch.
Intention is a high level feasibility study with a business case to come next.
This is the justification to central government to show there was enough
interest in getting this off the ground so central government would approve
funds to undertake a detailed business case. This is a good opportunity for
the district but the project is still in conceptual stage.
Mr Hooper’s suggested timeframe was a plan by the end of November with
the first high level tranche completed by the end of February 2019, second
tranche completed by the end of March 2019 and the third tranche by the
end of April 2019 allowing some back and forth with Central Government
and Council. A ‘Memorandum of Understanding’ between stakeholders,
University of Canterbury, Ngai Tahu, on roles and responsibilities would
need to be compiled.
The Economic Recovery Report confirmed as received for information.
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6. MOVED INTO COUNCIL PUBLIC EXCLUDED 1:00PM:
Moved by Mayor Gray, seconded by Councillor Howden and resolved that
the public be excluded from the following parts of the proceedings of this
meeting, namely;
 New Zealand Police Local Update
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of
each to be
considered
New Zealand Police Local
Update

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

MOVED BACK INTO COUNCIL MEETING 1:33PM
7. YOUTH COUNCIL UPDATE:
The Youth Council were in attendance to present this item.
Youth Council was becoming popular with a membership of 18, including a
high number of Senior Students.
Over the holiday period two events were held, mini golf being one and the
other was an opportunity to learn Master of Ceremony skills, to write and
present Spoken Word pieces at an evening workshop.
Youth Council also had the opportunity to co-host an event with Dr Dragos
which was targeted at youth with approximately 30 attendees.
Next event planned was a Halloween themed youth blast.
The Youth Council was in in the early stage of planning for a contestable
funding round. Distributing funding to people who want to hold events.
The Youth Council Update confirmed as received for information.
8. DISTRICT PLAN UPDATE:
The Strategy, Policy and District Plan manager was in attendance to present
this item.
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The current district plan made operative over 10 years ago and due for
review as the Resource Management Act requires a the commencement of a
review every 10 years but not necessary completed.
Any costs would relate to legal and experts reports with National planning
standards due to come in next year.
Reports expected include natural hazards, urban areas, subdivision sizes,
Residential A, Residential B and business land available for example,
Hirepool is in a residential zone but has a resource consent to operate as a
business.
Moved by Councillor Millton, seconded by Councillor Howden and resolved
that;
 the District Plan update be received for information,
 to commence the review pending advice on process options.
Unanimous.
9. TRAFFIC BYLAW, SUBMISSIONS AND HEARINGS:
The Policy Planner was in attendance to present this item.
Three submission had been received, with Mr R Hogan electing to be heard.
The other two submissions received, one from Mr G Harmon, no
changes were required with regards parking and that the bylaw allowed
council via resolution to change speed limits.
Discussions brought up the State Highway i.e. Churchill Street where there
appeared to be parking on the footpath and the grass verge. It was advised
that Council do have authority along State HW 1 from the kerb and channel
back toward the properties.
If the bylaw is passed by Council then Council can make decisions on
speed.
A submission received from Mrs M Ingram was around parking, parking
limits, bus parks. No changes were required.
All staff had been advised of parking arrangements and individual parking
needs would be dealt with once the bylaw was adopted.
With regards Mr Hogan’s submission, camper vans are able to get written
permission if required.
The bylaw is only a tool. The rules are made from the tool. Under the old
rules it was very drawn out and convoluted. This bylaw will allow Council to
act whereas previously there was not authority. This bylaw will allow council
to make decisions quickly and would not require full consultation for
everything i.e. P10 outside a dairy. The reference to a motor home prevents
someone setting up permanently on the side of the road. Everything is set
out in legislation and does not need to be repeated in a bylaw.
Moved by Councillor Pablecheque, seconded by Mayor Gray and resolved
that Council accept the recommendation as per table 1. Unanimous.
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10. TRAFFIC AND PARKING BYLAW:
The Asset Manager and the Strategy, Policy and District Plan Manager were
in attendance to present this item.
The intention had been to hold hearings and submissions prior to this
Council meeting however this did not eventuate and could only be heard
this morning. It was hoped that the new bylaw will be adopted 1 December
2018.
Currently there are five dedicated areas catering for bus parking. This was to
be changed to two bus stops and two bus parks allowing parking for up to
120minutes i.e. a P120. The balance of old bus parks will be changed to P30
to accommodate library/council building users.
An area in the West End Carpark besides the iSite building would be
allocated for the large Motor Homes along with two dedicated Electric
Vehicle parks.
The outcome was the loss of one 1 bus park which would be turned into a
P30 and the marking out for large motor homes by iSite.
Better signage was required to explain that the entire car park was pay and
display. Currently the iSite have the other end for their staff and customer
parking however this is used by everyone including motor homes which take
up a large area.
There were three parks at the end of Deal St which would be made into
P120 for visitors to council.
The next step was a proposal out to affected parties. A visit to each affected
individual and putting plans on line. The changes were minor. It will then be
bought back to the November Council meeting for adoption. It was hoped to
adopt the new bylaw and parking restrictions and have it signed off ready
for implementation by 1 December 2018.
Communication would be put on the website and published in the local
paper out there along with education and flyers on window screens. This
adoption would also legalise the disabled parking around the town.
Moved by Mayor Gray, seconded by Councillor Millton and resolved that
Council;






Receives the report; and
Approves staff engaging with directly affected parties on proposed
minor changes to parking restrictions for the town centre; and
Requests that staff prepare a report for the adoption of the
Kaikoura District Council Traffic and Parking Bylaw 2018, updated
with the outcome of the submissions process, at its November 2018
meeting; and
Requests that staff prepare a report for revised parking restrictions
to be considered under the Kaikoura District Council Traffic and
Parking Bylaw 2018 at its November 2018 meeting. Unanimous.
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11. REBUILD UPDATE:
The Rebuild Programme Director was in attendance to present this item.
Programme update summary is that a contract was to be awarded to
Concrete Structures for the Five Bridges project. The Totara Pump Station
contract had been awarded to Fulton Hogan.
The draft business case on Clarence Valley had been completed and
emergency works had been completed.
All the works had been completed with regards the Professional Panel.
Minor and medium bridge repairs were funded by NZTA at 95%.
Financial assessments, some estimates had come in higher than expected
however all tenders were due back end November/early December.

Discussion has was that funding was based on the estimates at the time,
based on what we could see. Council will need to go back to the Three Year
Plan as we will need to know what we can afford. Estimates coming in are
based on detailed design.
Some tenders may come in under estimate like the bridges and Totara Lane
came in on estimate. We are 4 weeks away to getting cost certainty.
Moved by Mayor Gray, Seconded by Councillor Blunt and resolved that the
Rebuild Update be received for information. Unanimous.
12. POOL UPDATE:
The Community Facilities Engineer was in attendance to present this
item.
A public survey carried out by the Sport and Recreation Recovery Leadership
Team had been completed along with workshops. The last page of the
survey is a summary of their findings.
1/3 of the ratepayer population responded to the survey which had been
based around specific questions on sites/location and what people were
prepared to pay. This was not a purely online survey, household were also
visited in person.
It was mentioned that some feedback had been received on the way the
pool survey was slanted. The question on a rates increase to accommodate
the pool had not been included in the findings.
The Re Imagine Kaikoura and the Sports Leadership Team had done a lot of
work in the area, not just the pool however a large number of people
wanted a covered indoor pool that was warm and sheltered.
The costings were conservative at the beginning however the feasibility
study did not include parking or any other costs, it only covered the actual
structure.
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The theory was that if you did not put enough money in to this the people
won’t come.
Discussion held was that at the time of the Three Year Plan, Council was able
to contribute $700,000 however the decision was deferred to December at
the request of the Sports Leadership Team. $1 million would get the old pool
up and running.
It was suggested that the Leadership Team meet with the Runanga to see if
the issues at Takahanga could be mitigated to enable the use of that site
however it was pointed out that on previous occasions the Runanga had
made it clear that this site was not available. It was thought there had been
mixed messages however the Sports Leadership Team would need positive
support from the Runanga to obtain funding.
This is a culturally sensitive area, not a matter of ownership.
Moved by Mayor Gray, seconded by Councillor Blunt and resolved that;





That Council receives this report, and
That Council receives the Sport Leadership Team new pool sites
and scope public survey, and
That Council notes the outcomes of the 18 October workshop, and
That Council endorses the proposed next steps leading to
December 2018 decisions. Unanimous.

Moved by Mayor Gray, seconded by Councillor Millton and resolved that
Council move into Works and Services Committee meeting at 2:55pm.
Unanimous
Council Meeting recommenced at 4:03PM.
13. RESOURCE CONSENT UPDATE:
The Resource Consent Update confirmed as received for information.
14. RESPONSIBLE CAMPING UPDATE:
The Strategy, Policy and District Plan Manager was in attendance to present
this item.
Some of the sites originally identified are now no longer suitable. The South
Bay Recreation Reserve had been identified but would create many issue.
It had been hoped to have the technology, offered by Campermate in place
however it will not be in place by the summer season. This technology was
part of a trial to install capacity censors and push notifications when sites
were full. Many other sites required rail assessments.
The recreational reserve area up beside Innovative Waste Kaikoura (IWK)
had been considered as suitable however the Gravel Pit by South Bay is no
longer considered suitable due to the Banded Dotterels on beach.
A discussion had was that it appeared the group were shying away for the
most suitable area due to the dotterels. Consider fencing off beach area or
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better protection around the dotterels. Provide a clear path from the beach
to the camping area. If Council was going to use this site then we need to be
shown to be ecologically aware.
Kiwa Road was not considered at this stage as there was TIF funding to carry
out a feasibility study plus there were still some issues around the site that
required some time to work through. Campermate had already been
advised that Kiwa Road was a no go area.
Further discussion had was that if the reserve beside IWK was going to be
considered the group would need to talk to the General Manager regarding
safe access as they would be busy over Christmas.
The Kahutara River Bridge site was very narrow with many farm vehicles
accessing it, so maybe not ideal. Ideally we need space for up to 150
vehicles.
Council would need to provide some services i.e. porta loos which would
promote areas. We know that not all freedom campers are responsible
therefore consider putting the toilets at the sites that are easily serviced.
The Kekerengu Store Camping area were putting in facilities.
Councillor Pablecheque was prepared to let it go this year with the
monitoring of the sites and the outcomes to be reported back to Council.
The Regulatory Team carried out an exercise in early 2018 door knocking on
vans to monitor who was self-contained. It would appear that hired vans
paid a bond on the toilet, which was wrapped in plastic. If the toilet was not
used the bond would be returned once the van was dropped off. The day
you have defecation on beach area it becomes a health issue and the beach
would be shut down.
It was suggested that Council carry out a trial with porta-loos this
2018/2019 season and see how it goes. Maybe at one location only and if
there are toilets and they still defecate around it then the area is shut down.
Moved by Mayor Gray, seconded by Councillor Blunt and resolved that;
Subject to the cultural impact assessments and traffic safety
assessments the following are promoted as responsible places to
camp within the Kaikōura District for the 2018/19 summer.
o South Kekerengu Beach Side – Self-contained only site, to
be monitored.
o Scarborough Street Recreation Reserve - Subject to the
safety of the access to the site with IWK
o Kowhai River and Inland Road Area
o The shingle pit quarry in South Bay -Subject to addressing
concerns around the dotterel for the 2018/19
o One trial site for toilets. Unanimous.
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15. REGULATORY SERVICES UPDATE:
The Building and Regulatory Manager was in attendance to present this
item.
Interviews had been completed and employment contracts drawn up ready
for signing on two replacement positions. Will also be looking to employ
another Building Inspector. We currently have Hurunui helping out.
It was critical that we got the Parking bylaw right as we do not want our
Officers being challenged when writing a ticket.
The Regulatory Services Update confirmed as received for information.
16. REPRESENTATION REVIEW:
The Representation Review report confirmed as read.
Moved by Councillor Pablecheque, seconded by Mayor Gray and resolved
that Council;




Confirms and adopts as its Final Proposal for the Representation
Review 2018 (as the basis for election at the next triennial general
election and to continue in effect until a subsequent
determination) the Initial Proposal that was resolved at the 29
August 2018 Council Meeting as follows;
a) that the Council comprise 7 Councillors and the Mayor, all
elected at large; and
b) that the Council does not establish any Community Boards
Gives public notice of the proposals contained in this resolution in
accordance with the legislative requirements. Unanimous.

17. MOVED INTO COUNCIL PUBLIC EXCLUDED 5:04PM:
Moved by Mayor Gray, seconded by Councillor Howden and resolved that
the public be excluded from the following parts of the proceedings of this
meeting, namely;
 Natural Hazards
 Financial and Corporate Sustainability
 Memorandum of Understanding
 Procurement Strategy
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and
7(2)(i) of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of
each to be
considered
 Natural Hazards
 Financial and
Corporate
Sustainability
 Memorandum of
Understanding

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
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Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).



Procurement
Strategy

prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.

Balance of reports held over:
 Significant Natural Areas
 Communications Report
 Community Services Report
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To:

Council

Date:

21 November 2018

Subject:
Prepared by:

Traffic and Parking Bylaw
Chris Gregory – Asset Manager
Matt Hoggard – Strategy, Policy and District Plan
Manager
Angela Oosthuizen - Chief Executive

Authorised by:

PURPOSE AND ORIGIN:
The purpose of this report is to consider a new Bylaw and revocation of previous Bylaws for the
control of traffic and parking throughout the District.

RECOMENDATION:
That the Kaikoura District Council:
Receives the report; and
Approves the following amendments to the draft Kaikoura District Council Traffic and Parking
Bylaw 2018 arising from the Council consideration of submissions on the proposed bylaw;








Revise sub-clause 11 (4) to be sub-clause 11(5)
Add new sub-clause 11 (4) A driver or person in charge of a vehicle must not stop,
stand or park the vehicle on a footpath, cycle path or shared path
Add references to Clause 33 to identify in legislation that sets the penalties
applicable to offences under the bylaw.
Amends the Commencement Date in Clause 2 to be 1 December 2018; and
Revokes the Kaikoura District (Traffic Control) Bylaw 1995; and
Revokes the Kaikoura District Council Speed Limits Bylaw 2005; and
Adopts the Kaikoura District Council Traffic and Parking Bylaw 2018.

BACKGROUND
At its meeting of 31 October 2018 the Council considered submissions on the proposed Kaikoura
District Council Traffic and Parking Bylaw 2018.

HEARING
The Council heard a submission from Mr Ralph Hogan and considered two written submissions that
did not wish to be heard.
The outcome of the consideration was that:




Council agreed that a specific clause relating to parking on footpaths and cycle paths
should be added to the bylaw.
Council agreed that the addition of references to legislation the set the penalties for
offences under the bylaw would be helpful and should be added to Clause 33.
Staff advised that the clauses relating to motorhomes being parked on the street for
long periods were adequate in providing Council with the ability to respond, when
required, to instances where parking on the street for long periods was causing a
nuisance. Council agreed with this advice.

CONTEXT:
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
16

- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities

Appendix A – Kaikoura District Council Traffic and Parking Bylaw 2018
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To:

Council

Date:

28 November 2018

Subject:
Prepared by:

Traffic and Parking Bylaw Restrictions
Chris Gregory – Asset Manager

Authorised by:

Angela Oosthuizen - Chief Executive

1 Purpose and Origin
The purpose of this report is to revoke previous traffic and parking restrictions and consider
replacement restrictions for the town centre to be resolved under the new bylaw. The resolutions
also confirm the speed restrictions resolved under the previous bylaw.
2 Recommendation:
That the Kaikoura District Council receives the report on parking and speed restrictions; and
Revocations
Approves that the prohibition on U turns at the following place be revoked;
The intersection of West End, Beach Road and Churchill Street; and
Approves that all existing parking and stopping restrictions on the east side of West End be revoked;
and
Approves that all existing parking and stopping restrictions on the west side of West End be revoked;
and
Approves that the following place being a parking place be revoked;
That area on the West end between the road on the west side, the Lyell Creek on the east
side, the public toilets on the north side, and the information centre on the south side,
which is known as the West End carpark; and
Approves that all existing parking and stopping restrictions in the West End car park be revoked; and
Approves that the declaration the following places being prohibited entry points for the purpose of
Part 4 of the Kaikoura District (Traffic Control) Bylaw 1995 be revoked;
On West end, at the intersection with Beach Road and Churchill Street;
On The Esplanade, 20 metres north of the intersection with Killarney Street; and
Approves that the fee for parking in a metered space at 40c per hour or part thereof, with a
minimum fee of 20 cents be revoked; and
Approves that the fee for parking in the West end Carpark, excluding any area with a maximum
authorised time of not more than 15 minutes, at 40c per hour, or part thereof, with a minimum fee
of 40 cents be revoked; and
Approves that the following places being reserved as Loading Zones for the purposes of loading and
unloading Commercial Seagoing Vessels be revoked;
Commencing from the eastern edge of the South bay Slipway in an easterly direction, for a
distance of 80 metres;
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Commencing from the Western edge of the South Bay slipway in a Westerly direction, for a
distance of 30 metres; and
Approves that the declaration that charges for parking may be applied on Saturday, Sundays and
Statutory public holidays be revoked; and
Approves that the declaration that the following places to be no parking zones be revoked.
The Esplanade on the south side commencing at a point 0.00 metres from the intersection
with Westend for a distance of 12.50 metres
The Esplanade on the south side commencing at a point 174.7 metres from the intersection
with Westend for a distance of 6.2 metres.
The Esplanade on the south side commencing at a point 211 metres from the intersection
with Westend for a distance of 7 metres.
The Esplanade on the south side commencing at a point 236 metres from the intersection
with Westend for a distance of 30 metres.
The Esplanade on the south side commencing at a point 445 metres from the intersection
with Westend for a distance of 25 metres; and
Approves that the declaration that the following place to be a no parking zone while Mayfair Theatre
is in session be revoked.
The Esplanade on the south side commencing at a point 510.5 metres from the intersection
with West End for a distance of 15.5 metres; and
Approves that the declaration that the following places to be a no parking zones be revoked.
Killarney Street on the east side commencing at a point 72 metres from the intersection with
the Esplanade and continuing for a distance of 14 metres.
Killarney Street on the west side commencing at a point 68 metres from the intersection of
the Esplanade and continuing for a distance of 14 metres; and
Approves that the declaration that the following place to be a bus stop be revoked.
Torquay Street on the north side commencing at a point 61.0 metres from the intersection
of Killarney Street and continuing for a distance of 28 metres; and
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Approves that the decision of the Council dated 20 September 2006 to include all reserves, as listed
below, as being inappropriate for overnight camping be revoked:
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West End – East Side
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at its intersection with Beach Road and extending in a southerly direction for 33.5
metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 33.5 metres south of its intersection with Beach Road and extending in a southerly
direction for 28 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 61.5 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 14.1 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 75.6 metres south of its intersection with Beach Road and extending in a southerly
direction for 63.0 metres.
Approves that the parking of vehicles be restricted to mobility card holders only at all times and for a
maximum period of 60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive on the east side of West End commencing at a point 138.6 metres south of its intersection
with Beach Road and extending in a southerly direction for 11.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 149.6 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 4.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 154.2 metres south of its intersection with Beach Road and extending in a southerly
direction for 15.0 metres.
21

Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 169.2 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 5.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 10 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 174.2 metres south of its intersection with Beach Road and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 195.2 metres south of its intersection with Beach Road and extending in a southerly
direction for 14.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 215.6 metres south of its intersection with Beach Road and extending in a southerly
direction for 21.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 209.2 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 6.4 metres.
Approves that the parking of vehicles be restricted to motorcycles only at all times and for a
maximum period of 60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive on the east side of West End commencing at a point 236.6 metres south of its intersection
with Beach Road and extending in a southerly direction for 4.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 241.4 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 29.5 metres to its intersection with West End Car Park
northern entrance.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at its intersection with West End Car Park northern entrance and extending in a
southerly direction for 29.5 metres to a point 295.9 metres south of its intersection with Beach
Road.
Approves that the parking of vehicles be restricted to coaches and shuttles (Scheduled Services Only)
only for a maximum period of 60 minutes at all times on the east side of West End commencing at a
point 295.9 metres south of its intersection with Beach Road and extending in a southerly direction
for 17.2 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 313.1 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 24.5 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles only for a maximum
period of 120 minutes at all times on the east side of West End commencing at a point 337.6 metres
south of its intersection with Beach Road and extending in a southerly direction for 11.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 348.6 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 9.0 metres to its intersection with West End Car Park central
entrance.
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Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at its intersection with West End Car Park central entrance and extending in a southerly
direction for 11.4 metres to a point 374.5 metres south of its intersection with Beach Road.
Approves that the parking of vehicles be restricted to coaches and shuttles only for a maximum
period of 120 minutes at all times on the east side of West End commencing at a point 374.5 metres
south of its intersection with Beach Road and extending in a southerly direction for 14.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 30 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of West End commencing
at a point 388.5 metres south of its intersection with Beach Road and extending in a southerly
direction for 35.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at a point 423.5 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 11.6 metres to its intersection with West End Car Park
southern entrance.
Approves that the stopping of vehicles be prohibited at all times on the east side of West End
commencing at its intersection with West End Car Park southern entrance and extending in a
southerly direction for 31.0 metres to a point 450 metres south of its intersection with Beach Road.
Esplanade - East Side
Approves that the stopping of vehicles be prohibited at all times on the east side of Esplanade
commencing at its intersection with West End and extending in a southerly direction for 24.0
metres.
Approves that a Loading Zone (Goods Vehicles Only) restricted a maximum period of 10 minutes at
all times be installed on the east side of Esplanade commencing at a point 24.0 metres south of its
intersection with West End and extending in a southerly direction for 13.5 metres; and
Approves that the stopping of vehicles be prohibited at all times on the east side of Esplanade
commencing 37.5 metres south of its intersection with West End and extending in a southerly
direction for 44.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of 120 minutes between
the hours of 8:30am and 5:30pm Monday to Sunday inclusive on the east side of Esplanade
commencing at a point 82.1 metres south of its intersection with West End and extending in a
southerly direction for 30.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the east side of Esplanade
commencing 112.1 metres south of its intersection with West End and extending in a southerly
direction for 170.5 metres.
West End – West Side
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at its intersection with Churchill Street and extending in a southerly direction for 15.5
metres.
Approves that the parking of vehicles be restricted to a maximum period of 10 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 15.5 metres south of its intersection with Churchill Street and extending in a southerly
direction for 7 metres.
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Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 22.5 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 20.2 metres.
Approves that the parking of vehicles be restricted to a maximum period of 10 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 42.7 metres south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 63.7 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 18.7 metres.
Approves that the parking of vehicles be restricted to cycles only at all times on the west side of
West End commencing at a point 82.4 metres south of its intersection with Beach Road and
extending in a southerly direction for 6 metres.
Approves that the parking of vehicles be restricted to a maximum period of 10 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 88.4 metres south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 109.4 metres south of its intersection with Churchill Street and extending in a southerly
direction for 35.0 metres.
Approves that a Loading Zone (Goods Vehicles Only) restricted a maximum period of 10 minutes at
all times be installed on the west side of West End commencing at a point 144.4 metres south of its
intersection with Beach Road and extending in a southerly direction for 14.1 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 158.5 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 11.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 169.5 metres south of its intersection with Churchill Street and extending in a southerly
direction for 42.3 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 211.8 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 7.1 metres.
Approves that the parking of vehicles be restricted to mobility card holders only at all times and for a
maximum period of 60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive on the west side of West End commencing at a point 218.9 metres south of its intersection
with Beach Road and extending in a southerly direction for 7.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 225.9 metres south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
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Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 246.9 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 23.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 270.5 metres south of its intersection with Churchill Street and extending in a southerly
direction for 38.7 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 309.2 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 8.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 317.2 metres south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to motorcycles only at all times and for a
maximum period of 60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive on the west side of West End commencing at a point 338.2 metres south of its intersection
with Beach Road and extending in a southerly direction for 3.5 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 341.7 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 9.5 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles (Scheduled Services Only)
only at all times for a maximum period of 60 minutes on the west side of West End commencing at a
point 351.2 metres south of its intersection with Beach Road and extending in a southerly direction
for 15.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 367.0 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 8.1 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles only at all times for a
maximum period of 120 minutes on the west side of West End commencing at a point 375.1 metres
south of its intersection with Beach Road and extending in a southerly direction for 18.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of West End
commencing at a point 393.1 metres south of its intersection at its intersection with Beach Road and
extending in a southerly direction for 63.9 metres.
Approves that the parking of vehicles be restricted to a maximum period of 30 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of West End commencing
at a point 457.0 metres south of its intersection with Churchill Street and extending in a southerly
direction for3.0 metres.
Esplanade - West Side
Approves that the parking of vehicles be restricted to a maximum period of 30 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of Esplanade
commencing at its intersection with West End and extending in a southerly direction for 25.0
metres.
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Approves that the stopping of vehicles be prohibited at all times on the west side of Esplanade
commencing 25.0 metres south of its intersection with West End and extending in a southerly
direction for 2.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of 120 minutes between
the hours of 8:30am and 5:30pm Monday to Sunday inclusive on the west side of Esplanade
commencing 27.0 metres south of its intersection with West End and extending in a southerly
direction for 42.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of Esplanade
commencing 69.0 metres south of its intersection with West End and extending in a southerly
direction for 97.0 metres.
West End Car Park
Approves that the following place be a parking place;
That area to the east of West End between West End on the west side, the Lyell Creek floodwall on
the east side, the West End Car Park northern entrance on the north side, and the West End Car Park
southern entrance south side, which is known as the West End carpark.
Approves that charges for parking, as resolved by Council, may be applied between the hours of
8:30am and 5:30pm Monday to Sunday inclusive in the West End Car Park.
Approves that the stopping of vehicles be prohibited at all times on the north side of the West End
Car Park commencing at its intersection with West End extending in an easterly direction for 28.2
metres.
Approves that the parking of vehicles be restricted to mobility card holders only at all times on the
east side of West End Car Park commencing at the kerb line in the north-eastern corner and
extending in a southerly direction for 6.0 metres.
Approves that the parking of vehicles be restricted to vehicles with a maximum length of 6.0m only
at all times on the east side of West End Car Park commencing 6.0m south of the kerb line in the
north-eastern corner and extending in a southerly direction for 103.0 metres.
Approves that the parking of vehicles be restricted to Annual Permit Holders only at all times on the
east side of West End Car Park commencing 109.0 metres south of the kerb line in the north-eastern
corner and extending in a southerly direction for 15.0 metres.
Approves that the parking of vehicles be restricted to motorhomes only with a maximum length of
10.0m only at all times on the east side of West End Car Park commencing 118 metres south of the
kerb line in the north-eastern corner and extending in a southerly direction to the kerb line in the
south-eastern corner.
Approves that the parking of vehicles be restricted to motorhomes only with a maximum length of
10.0m only at all times on the south side of West End Car Park commencing at the kerb line in the
south-eastern corner and extending in a westerly direction 15.3 metres.
Approves that the stopping of vehicles be prohibited at all times on the south side of the West End
Car Park commencing 15.3 metres west of the kerb line in the south-eastern corner and extending to
West End Car Park southern intersection with West End.
Approves that the stopping of vehicles be prohibited at all times on the west side of the West End
Car Park commencing at the West End Car Park northern intersection with West End and extending
to the kerb line in the north-western corner parking bay of the West End Car Park.
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Approves that the parking of vehicles be restricted to vehicles with a maximum length of 6.0m only
at all times on the west side of West End Car Park commencing at the kerb line in the north-western
corner parking bay and extending in a southerly direction for 27.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of the West End
Car Park commencing 27.8 metres from the kerb line in the north-western corner parking bay and
extending in a southerly direction for 9.4 metres.
Approves that the parking of vehicles be restricted to vehicles with a maximum length of 6.0m only
at all times on the west side of West End Car Park commencing 37.2 metres south of the of the kerb
line in the north-western corner parking bay and extending in a southerly direction for 22.4 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of the West End
Car Park commencing 59.6 metres from the kerb line in the north-western corner parking bay and
extending in a southerly direction for 16.6 metres.
Approves that the parking of vehicles be restricted to vehicles with a maximum length of 6.0m only
at all times on the west side of West End Car Park commencing 76.2 metres south of the of the kerb
line in the north-western corner parking bay and extending in a southerly direction for 22.1 metres.
Approves that the parking of vehicles be restricted to electric vehicles only at all times for a
maximum period of 30 minutes on the west side of West End Car Park commencing 98.3 metres
south of the of the kerb line in the north-western corner parking bay and extending in a southerly
direction for 5.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of the West End
Car Park commencing 103.3 metres from the kerb line in the north-western corner parking bay and
extending in a southerly direction for 8.0 metres.
Approves that the parking of vehicles be restricted to vehicles with a maximum length of 6.0m only
at all times on the west side of West End Car Park commencing 111.3 metres south of the of the
kerb line in the north-western corner parking bay and extending in a southerly direction for 17.6
metres.
Approves that the stopping of vehicles be prohibited at all times on the west side of the West End
Car Park commencing 128.9 metres from the kerb line in the north-western corner parking bay and
extending to the West End Car Park southern intersection with West End.
South Bay Slipway
Approves that a Loading Zone (Commercial Seagoing Vessels Only) restricted a maximum period of
10 minutes at all times be installed on the west side of Moa Road commencing at a point 64.5
metres south of its intersection with Tui Road and extending in a southerly direction for 12.7 metres.
Deal Street
Approves that the parking of vehicles be restricted to a maximum period of 120 minutes between
the hours of 8:30am and 5:30pm Monday to Sunday inclusive across the northern end of Deal Street
369.2 metres north of its intersection with Churchill Street.
Torquay Street
Approves that the parking of vehicles be restricted to mobility card holders only at all times on the
east side of Torquay Street commencing at a point 64.5 metres south of its intersection with
Killarney Street and extending in a southerly direction for 7.4 metres.
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Approves that the parking of vehicles be restricted to coaches and shuttles (School Bus Only) at all
times for a maximum period of 60 minutes on the east side of Torquay Street commencing at a point
71.9 metres south of its intersection with Killarney Street and extending in a southerly direction for
20.9 metres.
Speed Limits
Approves that the roads and sections of roads shown in Schedule 1 attached shall have a speed limit
of 50 km/hr.
Approves that the roads and sections of roads shown in Schedule 2 attached shall have a speed limit
of 70 km/hr.
Approves that the roads and sections of roads shown in Schedule 3 attached shall have a speed limit
of 100 km/hr.
3 Background
At its meeting of 31 October 2018 the Council considered proposed amendment to existing parking
and stopping restrictions to be considered under the new Kaikoura District Council Traffic and
Parking Bylaw 2018. The proposed changes were principally along West End, West End Car park, and
Deal Street.
The Council requested that staff undertake communications through the council website and local
media, engagement with affected stakeholders and engagement with the West End retailers and
business owners.
The maps presented to Councillors on 31 October 2018 were used to engage with the community
and stakeholders to seek feedback on the proposals.
4 Community Engagement
Engagement was undertaken by publishing maps of the proposed changes on the Council website
and local media along with a briefing flyer on the changes and the reasoning behind the proposals.
The same information was e-mailed to a range of stakeholders including all emergency
services/hospital, NZ Trucking Association, Bus and Coach Association, Road Transport Association,
InterCity, Kaikōura Shuttles, Community Vehicle Trust, Summer Wine, St Pauls Church and I-Site.
In addition, all West End retailers and facilities were visited on Friday 16th November and received
the same information and the opportunity to ask questions.
The material provided asked for feedback by 23 November to enable it to be summarised and
reported to Council at its meeting of 28 November.
At the date of this report 14 people or organisations had provided feedback as follows;




4 responses requested free parking for locals
5 responses suggested leaving bus parking as current or increasing the number of bus parks
Other suggestions were to remove advertising, wider bays in West End car park, reduce
electric vehicle spaces, enforce loading zones, improve visibility from West End car park
exits, address freedom campers at Jimmy Armers
There has also been feedback from the I-Site, Intercity and Tourism Business Advice regarding the
reduction of parks that coaches use from 5 to 4. Given this response it is suggested that the current
situation is formalised in the recommended resolutions at two coach parks for scheduled services
and three 120-minute coach parks located in the current places on West End until such time as the
issue can be discussed in more detail and daytime coach parking locations identified out of West
End.
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Any further feedback will be verbally reported to the meeting.
5




Context
Policy: n/a
Legislation: As required by Section 77 of the LGA the recommendation is the most appropriate.
Community Outcomes:
- Safe, Efficient Transport Network
- Environmental Protection and Enhancement
- Affordable Access to Quality Community Facilities
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- Schedule 1
Urban traffic areas – 50 km/h
The roads or areas described in this schedule and as shown on a map referenced in this schedule are declared to be urban traffic areas that have a speed limit of
50 km/h.
Reference Speed
Number Limit
S1/01

Description

Date Speed Limit Legal Instrument
Comes into Force

50km/h At Kaikoura as shown on drawing 23593 and as defined below:
No.1 State Highway (Awanui-Bluff) also known locally as Athelney
Road, Beach Road or Churchill Street: from Mill Road to Scarborough
Street.
Adelphi Terrace. Austin Street. Avoca Street.
Beach Road: from Athelney Road to a point 160 metres measured
northerly, generally, along said road from Athelney Road.
Bayview Street. Brighton Street. Chance Haven. Cromer Street.
Davidson Terrace. Deal Street.
Dover Terrace. Edmund Avenue. Esplanade. Fyffe Avenue. Fyffe
Quay.
Gillings Lane: from Beach Road to a point 300 metres westerly,
generally, along the said road from Beach Road.
Grays Lane. Hastings Street.
Hawthorn Road: from it’s eastern end to a point 180 metres
measured westerly, generally, along the said road from Beach Road.
Holiday Camp Road. Kaikoura Dump Road. Kaikoura Lookout Road.
Kaka Road. Kea Place. Killarney Street. Kiwi Street. Kotare Place.
Kotuku Road. Lower Ward Street.
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Previous Legal Instrument

1 December 2018 Kaikoura District Council Kaikoura District Council
Traffic and Parking
Speed Limit Bylaw 2005
Bylaw 2018

Ludstone Road: from Churchill Street to a point 500 metres
measured westerly, generally, along the said road from Churchill
Street.
Margate Street. Maui Street.
Schedule 1

Urban traffic areas – 50 km/h - continued
Mill Road: from its eastern end to a point 200 metres measured
westerly, generally, along the said road from Athelney Road
Moa Road. Ramsgate Street.
Rorrisons Road: from Ludstone Road to a point 400 metres
measured northerly, generally, along the said road from Ludstone
Road.
Scarborough Street. South Bay Parade. Seal Colony Road. Takahe
Drive. Takahanga Terrace. Torquay Street. Tui Road. Wakatu Quay.
Ward Street. Weka Road. West End. Whaleway Station Road. Whitby
Place. Yarmouth Street.
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Schedule 2

70 km/h

The roads or areas described in this schedule or as shown on a map referenced in this schedule are declared to be rural areas that have a speed limit of 70 km/h.
Reference Speed
Number Limit

Description

Date Speed Limit Legal Instrument
Comes into Force

S2/01

1 December 2018 Kaikoura District Council Kaikoura District Council
Traffic and Parking
Speed Limit Bylaw 2005
Kekerengu Road: from No. 1 State Highway (Awanui-Bluff) to a point
Bylaw 2018
800 metres measured westerly, generally, along the said road from
the said highway.

70km/h At Kekerengu:
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Previous Legal Instrument

Schedule 3

Rural areas – 100 km/h

The roads or areas described in this schedule or as shown on a map referenced in this schedule are declared to be rural areas that have a speed limit of 100 km/h.
Reference Speed
Number Limit
S3/01

Description

Date Speed Limit Legal Instrument
Comes into Force

100km/h All Kaikoura District Council roads outside the urban traffic area
listed in Schedule 1 and shown on drawing no. 23593 have a speed
limit of 100km/h, except for roads described as having a different
speed limit in schedule 2 of this bylaw.
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Previous Legal Instrument

1 December 2018 Kaikoura District Council Kaikoura District Council
Traffic and Parking
Speed Limit Bylaw 2005
Bylaw 2018

To:

Council

Date:

28 November 2018

Subject:
Prepared by:

Horizontal Infrastructure Rebuild Programme Report
Peter Thomson
Rebuild Programme Manager
Angela Oosthuizen
Chief Executive

Authorised by:

Purpose
The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme activities for the month relating to Horizontal infrastructure (roading,
structures and three waters). Community Facilities rebuild and Business as Usual (BAU)
activities will now be covered in a separate dedicated report.
Recommendation
That this report is received.

Programme Update
1.1

Programme update summary
Progress to date in the last month includes the following:


Peter Thomson took over the permanent role of Rebuild Programme Manager
on the 5th November. Note the title of “Director “has been dropped.



Design & Build Contract documentation for the 5 Bridges Replacement Project



Tendering period (Q&A) for the following projects:
o

Lyell Creek Waste Water Upgrade

o

Aerations Lagoon Waste Water Treatment Plant (WWTP)

o

Fords Reservoir



Kick-off of the Totara Lane Waste Water Pump Station Contract



No further works on Clarence Valley Access option assessment

There are a number of milestones to be completed in the next six weeks of the
programme including:

1.2



Award of the 5 Bridges Replacement contract to CSL (Concrete Structures Ltd)



Evaluation and award of the Tender Packages for the main 3-Waters projects

Health and Safety
No Health and Safety incidents have been reported this month relating to the rebuild
activities.

1.3

Environment and Heritage
The change of conditions for the Kaikōura WWTP for the Aeration Lagoon Project is
being processed by ECAN who have requested further information. KDC is being
supported by the consent team from Jacobs consultants.
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The resource consent application for the Lyell Creek WW Project is being processed by
ECAN. KDC is working closely with ECAN.
1.4

Quality
The 3 waters professional services panel have now delivered all of the design work and
documentation on the major projects and are now providing support during the tender
period and evaluation of the proposals. High level discussions with panel member’s
management are planned to address quality and timeliness of the delivery, and the role
of the panel members moving forward.

1.5

Monitoring and assurance
Concerns from KDC about timeliness of eligibility assessment and payment processing
from DPMC (Department of the Prime Minister and Cabinet) during the construction
season vs expenditure profile, and available cash flow. Currently all activity since
August needs eligibility to be addressed by DPMC.

1.6

Communications / Community and Stakeholder Engagement
A communication e-mail was sent out to the Residents of Clarence Valley briefly
outlining the outcome of the draft Business Case. A meeting with the residents is the
next step, and is planned pre-Christmas. A date for this meeting will be established
following further direction from the Rebuild Steering Group on the meeting outcomes
expected.
KDC is completing phase two of landowner engagement of the Lyell Creek WW project.
All affected landowners are required to sign a form ensuring KDC the future grant of
easements where needed and ECAN affected party forms necessary to obtain resource
consent.

1.7

Procurement
Workshops and post tender clarifications with CSL towards documenting a design and
build contract to be awarded at the beginning of December.
The following packages are going out to Tender on the 26th of October with return dates
at the end of November /December:


Lyell Creek WW Upgrade



Aerations Lagoon WWTP



Fords Reservoir

See agenda item 6.1 Major Projects Procurement Programme
1.8

General Progress
The following is a brief outline on the progress achieved over the last month on each
project:
Lyell Creek WW Upgrade
The Detailed Design is complete with the project to go out to Tender on the 31st of
October.
The Lyell Creek pump station refurbishment design has been included in the Lyell Creek
WW Tender as a separable portion 4 to the contract.
Close of tenders scheduled for 3rd December.
Aeration Lagoon WWTP
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The Detailed Design has been completed and the project went out to Tender on the 29th
of October. Close of tenders is scheduled for 26th November.
Totara Lane Pump Station
Totara Lane Pump Station contract was awarded to Fulton Hogan with a kick off meeting
on the 25th of October. Work has now started on site.
Fords Reservoir
The Detailed Design is complete and the project went out to Tender on the 29th of
October. Close of tenders is scheduled for 26th November.
5 Bridges Replacement Project
Workshops and post tender clarifications with CSL towards documenting a design and
build contract to be awarded at the beginning of December.
Clarence Valley Access
No further investigation has been carried out on Clarence Valley Access options
assessment.
Beca consultants have been asked for clarification of their
recommendations for further work on Options 2a and 8, as well as how the Do Minimum
option was defined in the multi-criteria analysis.
Duncan Laing (Special Counsel, Simpson Grierson) has been asked to review his legal
opinion in light of more specific information relating to the Clarence Valley access
situation.
A meeting with the residents is the next step, and is planned pre-Christmas at this stage.
A date for this meeting will be established following further direction from the RSG on
the meeting outcomes expected.
Minor and Medium Bridge Repairs
The assessment and report for the minor bridge repairs has been completed. The works
will be designed and tendered as one package. Jacobs have been engaged to
commence work on the Detailed Design with completion in February 2019. A package
of contract works will then be prepared for tender.
Footpaths, kerb & channel and Streetlight assessments
Condition assessment has been provided by Jacobs. KDC’s road maintenance
contractor Downer will now provide costings and a prioritised work programme for
review. Delivery of repairs will be coordinated with the Council’s BAU programme.
Peninsula Reservoir
The pipework repairs for Peninsula Reservoir have been awarded to IWK and
completed. The lining contract with Mainmark has been successfully negotiated and is
being awarded.
Mackles Bore
Investigations have shown interconnectivity between artesian and shallow intermediate
aquifer. Pre-remediation options are being addressed and costed.
Pipework and apron repair design is completed and should be ready for construction by
IWK in November /December.

37

1.9 Financial
Full Rebuild Programme
Total Programme
Estimate to date

Most Likely Nov 17
Rebuild Programme Mgt

Water
Stormwater
Sewerage
Roading
GRAND TOTAL

$
$
$
$
$

$

1,061,087
4,792,347
645,193
11,636,332
21,405,376

39,540,335

$
$
$
$
$

2,032,718
3,617,851
703,529
14,240,730
20,247,562

Total spent to
date (AUG 2018)

$
$
$
$
$

751,508
1,996,219
31,862
2,571,161
7,883,904

$
$
$
$
$

2016 / 2017

2017 / 2018

2018 / 2019

2019 / 2020

Programme
Estimate 16/17

Programme
Estimate 17/18

Programme
Estimate 18/19

Programme
Estimate 19/20

$ 40,842,389 $ 13,234,655 $

39,763
1,543,820
7,320
1,417,022
4,355,533

$
$
$
$
$

7,363,457 $

686,360
412,356
107,916
840,893
3,051,972

$
$
$
$
$

913,940
1,414,298
578,447
7,516,863
5,561,497

$
$
$
$
$

376,396
247,377
9,846
4,465,952
7,138,524

5,099,498 $ 15,985,045 $ 12,238,094

The cash flow has been adjusted to reflect expected $1. 3M savings from the 5 Bridges Replacement
contract and been pushed forward 4 months to reflect the delay in clarifying and awarding the
contract, and proceeding to detailed design.
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ML
Programme
estimate
Rebuild Programme Mgt
$ 2,032,718
Programme Management - Claimable as programme
$ overhead
1,967,342
Programme Management - Claimable as 3W overhead
$
50,417
Programme Management - Non Claimable
$
14,959
Roading
$ 20,247,562
Programme contingency - Roading - Roads
$
385,886
Programme contingency - Roading - Bridges
$
522,229
Sealed Roads EQ Damage Assessments / Geotech $
510
Unsealed Roads EQ Damage Assessments / Geotech
$
22,293
Drainage EQ Damage Assessments
$
18,914
Streetlights EQ Damage Assessments
$
21,084
Footpaths EQ Damage Assessments
$
51,500
Bridges EQ Damage Assessments
$
74,223
Roading Emergency Works 16/17 - Management $
411,999
Roading Emergency Works 16/17 - Sealed
$ 1,778,506
Roading Emergency Works 16/17 - Unsealed
$ 1,676,145
Roading Emergency Works 16/17 - Drainage
$
430,099
Roading Programme 17/18 - Management
$
196,031
Roading Programme 17/18 - Sealed
$
574,166
Roading Programme 17/18 - Unsealed
$
492,090
Roading Programme 17/18 - Drainage
$
866,239
Roading Programme 17/18 - Environmental
$
227,589
Roading Programme 17/18 - Traffic Services
$
18,663
Roading Programme 18/19 - Management
$
123,600
Roading Programme 18/19 - Sealed
$
364,439
Roading Programme 18/19 - Unsealed
$
194,872
Roading Programme 18/19 - Drainage
$
561,756
Roading Programme 18/19 - Footpaths
$
320,000
Carparks
$
52,083
Streetlights
$
78,125
Bridges replacement (x5)
$ 3,854,707
Bridges minor and medium repairs
$ 1,138,890
Clarence Valley Access
$ 5,001,107
Clarence valley temporary southern access
$
375,653
Clarence Valley Road protection
$
414,167
Water
$ 3,617,851
Programme contingency - Water Reticulation
$
168,702
Programme contingency - Water Structures
$
78,675
Post EQ - Temporary Water Safety Plans & Samplings
$
40,911
Water Assessment / Retic
$
102,947
Water Assessment / Structures
$
48,820
Water 16/17 Emergency repairs - Retic
$
499,817
Water 16/17 Emergency repairs - Structures
$
66,598
Water - 17/18 EQ OPEX repairs - Retic
$
21,494
Water - 17/18 EQ OPEX repairs - Structures
$
5,473
Mt Fyffe Water main and road reinstatement
$ 1,009,039
Urban water main from NCTIR Village
$
71,000
Water - East Coast - Structures - Reservoir
$
27,760
Water - Kincaid - Structure - Reservoir
$
25,323
Water - Ocean Ridge - Structure - Reservoir
$
28,184
Water - Urban - Reticulation
$
9,230
Water - Urban - Structure - Fords
$ 1,119,753
Water - Urban - Structure - Peninsula
$
217,478
Water - Urban - Structure - Mackles Bore
$
76,647
Stormwater
$
703,529
Programme contingency - Stormwater Reticulation$
34,300
Programme contingency - Stormwater Structures $
29,657
Stormwater Assessment - Structures
$
28,125
Stormwater Assessment - Retic
$
43,460
Stormwater 16/17 Emergency Repairs
$
6,047
Stormwater 17/18 OPEX Repairs
$
24,542
Stormwater Repairs - Structures
$
262,397
Stormwater Repairs - Reticulations
$
275,000
Sewerage
$ 14,240,730
Programme contingency - Sewerage Reticulation $
164,295
Programme contingency - Sewerage Structures
$
239,616
Sewerage Assessment / Retic
$
682,006
Sewerage Assessment / Structures
$
48,122
Sewerage 16/17 emergency repairs - Retic
$
458,605
Sewerage 16/17 emergency repairs - Structures $
407,242
Sewerage 17/19 OPEX repairs - Retic
$
50,417
Sewerage 17/19 OPEX repairs - Structures
$
151,250
Lyell Creek
$ 7,401,548
Aeration Lagoon
$ 3,406,692
Pump Station - Esplanade
$
39,500
Pump station - Mt Fyffe Meadows
$
291,613
Sewerage Manholes
$
447,902
Sewerage Pipework Esplanade
$
52,388
Sewerage Pipework Beach Rd catchments
$
141,570
Sewerage Pipework South Bay
$
46,888
Sewerage Pipework Mt Fyffe Hawthorne
$
12,555
Sewerage Pipework Ocean Ridge
$
50,023
Sewerage Pipework Middle creek crossing
$
148,500
Grand Total
$ 40,842,389

Life to date
$ 741,641
$ 722,390
$
15,651
$
3,600
$ 7,883,904
$
$
$
510
$
22,293
$
18,914
$
21,084
$
22,234
$
65,853
$ 411,999
$ 1,778,506
$ 1,676,145
$ 430,099
$ 196,031
$ 574,166
$ 492,090
$ 866,239
$ 227,589
$
18,663
$
1,811
$
$ 190,119
$
$
$
$
$ 244,840
$
2,808
$ 238,508
$
87,257
$ 296,149
$ 1,996,219
$
$
$
40,911
$ 102,947
$
48,820
$ 499,817
$
66,598
$
21,494
$
5,473
$ 1,009,039
$
$
27,760
$
$
28,184
$
$
93,754
$
17,729
$
33,694
$
31,862
$
$
$
$
1,273
$
6,047
$
24,542
$
$
$ 2,571,161
$
$
$ 682,006
$
48,122
$ 458,605
$ 407,242
$
1,005
$
76,219
$ 486,063
$ 311,203
$
39,500
$
48,642
$
$
$
$
$
12,555
$
$
$13,224,787

NZTA
$ 971,996
$ 971,996
$
$
$18,380,213
$ 366,591
$ 496,118
$
485
$
21,179
$
17,968
$
20,029
$
$
70,512
$ 391,399
$ 1,689,581
$ 1,592,338
$ 408,594
$ 186,230
$ 545,457
$ 467,485
$ 822,927
$ 216,210
$
17,730
$ 117,420
$ 346,217
$ 185,128
$ 533,668
$
$
$
$ 3,283,623
$ 1,081,946
$ 4,751,052
$ 356,870
$ 393,458
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$19,352,209

NZTA 51% FARMD
$
- $
$
- $
$
- $
$
- $
$ 203,113 $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$ 203,113 $
$
- $
$
- $
$
- $
$
- $
$
- $ 466,857
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
23,412
$
- $
15,118
$
- $
2,674
$
- $
$
- $ 166,048
$
- $ 194,102
$
- $
65,503
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $ 1,764,200
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $ 242,545
$
- $ 1,479,044
$
- $
$
- $
42,611
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$ 203,113 $ 2,231,057
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LAPP
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$
$
$
$
$
$
$ 214,959
$
$
$
$
$
$
$ 104,959
$ 110,000
$ 1,591,495
$
$
$
$
$
$
$
$
$ 1,224,032
$
$
$
$ 179,161
$
20,955
$
56,628
$
18,755
$
12,555
$
20,009
$
59,400
$ 2,200,000

Betterment - 60%
Crown
FAR - Crown
Bid 2018 - Crown
KDC EQ loan
$
- $
596,763 $ 397,842 $
66,116
$
- $
566,513 $ 377,675 $
51,158
$
- $
30,250 $
20,167 $
$
- $
- $
- $
14,959
$
- $
- $
- $ 1,664,236
$
- $
- $
- $
19,294
$
- $
- $
- $
26,111
$
- $
- $
- $
26
$
- $
- $
- $
1,115
$
- $
- $
- $
946
$
- $
- $
- $
1,054
$
- $
- $
- $
51,500
$
- $
- $
- $
3,711
$
- $
- $
- $
20,600
$
- $
- $
- $
88,925
$
- $
- $
- $
83,807
$
- $
- $
- $
21,505
$
- $
- $
- $
9,802
$
- $
- $
- $
28,708
$
- $
- $
- $
24,604
$
- $
- $
- $
43,312
$
- $
- $
- $
11,379
$
- $
- $
- $
933
$
- $
- $
- $
6,180
$
- $
- $
- $
18,222
$
- $
- $
- $
9,744
$
- $
- $
- $
28,088
$
- $
- $
- $ 320,000
$
- $
- $
- $
52,083
$
- $
- $
- $
78,125
$
- $
- $
- $ 367,970
$
- $
- $
- $
56,945
$
- $
- $
- $ 250,055
$
- $
- $
- $
18,783
$
- $
- $
- $
20,708
$ 675,550 $ 1,394,573 $ 437,219 $ 250,106
$
- $
101,221 $
- $
67,481
$
- $
47,205 $
- $
31,470
$
- $
24,546 $
16,364 $
$
- $
61,768 $
41,179 $
$
- $
29,292 $
19,528 $
$
- $
299,890 $ 199,927 $
$
- $
39,959 $
26,639 $
$
- $
12,897 $
8,598 $
$
- $
3,284 $
2,189 $
$
- $
605,423 $
10,070 $
$
71,000 $
- $
- $
$
- $
2,609 $
1,739 $
$
- $
6,123 $
4,082 $
$
- $
15,306 $
10,204 $
$
- $
5,538 $
3,692 $
$ 604,550 $
118,800 $
79,200 $ 151,155
$
- $
14,026 $
9,351 $
$
- $
6,686 $
4,458 $
$
- $
422,117 $
40,870 $
25,583
$
- $
20,580 $
- $
13,720
$
- $
17,794 $
- $
11,863
$
- $
16,875 $
11,250 $
$
- $
26,076 $
17,384 $
$
- $
3,628 $
2,419 $
$
- $
14,725 $
9,817 $
$
- $
157,438 -$
0 $
$
- $
165,000 $
- $
$ 1,724,450 $ 6,327,779 $ 1,356,381 $ 1,476,424
$
- $
98,577 $
- $
65,718
$
- $
143,770 $
- $
95,846
$
- $
409,203 $ 272,802 $
$
- $
28,873 $
19,249 $
$
- $
275,163 $ 183,442 $
$
- $
244,345 $ 162,897 $
$
- $
30,250 $
20,167 $
$
- $
90,750 $
60,500 $
$ 1,724,450 $ 3,144,796 $ 254,729 $ 810,996
$
- $ 1,156,589 $ 267,195 $ 503,864
$
- $
23,700 $
15,800 $
$
- $
149,401 $
99,601 $
$
- $
268,741 -$
0 $
$
- $
31,433 $
- $
$
- $
84,942 $
- $
$
- $
28,133 $
- $
$
- $
- $
- -$
0
$
- $
30,014 $
- $
$
- $
89,100 $
- $
$ 2,400,000 $ 8,741,233 $ 2,232,312 $ 3,482,465

KDC PORTION
Rebuild Programme Mgt
Roading
3-Water
Grand Total

Jun-18
$ 41,738
$ 1,430,892
$ 395,719
$ 1,868,349

Jul-18
$
64,068
$ 1,755,683
$ 413,490
$ 2,233,242

$
$
$
$

Aug-18
69,804
1,436,526
501,738
2,258,501

Sep-18
$
70,028
$ 1,428,993
$ 504,339
$ 2,253,793

Oct-18
$
68,602
$ 1,437,569
$ 1,153,887
$ 2,910,491

Nov-18
$
66,746
$ 1,438,299
$ 1,752,055
$ 3,507,468

Projects Approved by RSG (excludes emergency works and temporary
maintenance)


Work-scope eligibility has been agreed on the following projects:

Project
Number

Project Name

Asset Class

Value of Project

R.3.6

Clarence Valley Road Emergency
Protection Works

Roading and
structures

$300,000 capital works

WW.3.1

Lyell Creek WW Upgrade

Wastewater
Reticulation &
Structure

$5,800,000 capital works

WW.2.9

Totara lane Pump Station

Wastewater
Structure

$330,000 capital works

R.3.3

Five bridges replacement

Roading and
structures

$4,560,000 capital works

WW.2.1

Wastewater Treatment Plant

Wastewater
Structure

$1,500,000 capital works

W.2.3

Peninsula Reservoir

Water Structure

$200,000 capital works

W.2.2

Fords Reservoir + Incoming main

Water Structure

$870,000 capital works

W.2.1

Urban water source (Mackles Bore)

Water Structure

$90,000 capital works

R.3.4

Clarence Valley - Temporary access
arrangements across the Wharekiri
stream (on hold)

Roading and
structures

$740,000 capital works

R.0.1

Red Swamp Road overlay

Roading and
structures

$100,000 capital works

R.0.1

Mill Road overlay

Roading and
structures

$105,000 capital works

W.2.4

Ocean ridge timber tank – liner

Water Structure

$35,000 capital works
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Programme Risks and Issues
Only extreme and high risks are included in this report

Subject

Inherent Scoring

Category
Financial

Event
Rebuild programme scope not fully defined
resulting in increased programme estimates

Owner
Rebuild Programme
Manager

Financial

KDC ability to meet financial obligations cashflow and budgets

KDC Finance manager PT

The programme is not delivered on time or cost

Rebuild Programme
Manager

PT

Rebuild Programme
Manager

PT

The programme is not delivered to appropriate
quality standards

Rebuild Programme
Manager

PT

Financial

Another natural hazard event ( earthquake,
cyclone, rain event)

KDC Civil Defence
Coordinator

PT

Major

Possible

Physical delivery

Interdependencies from other workstreams or
funding affect programme delivery (e.g. NCTIR,
EQC, Insurance, natural hazards programme)

Rebuild Programme
Manager

PT

Major

Stakeholder

Loss of community and stakeholder confidence in Communications
and tolerance to ongoing rebuild work
Officer

PT

Significant

Community/Stakeholder expectations are not
achieved with programme outcomes

PT

Programme management

Physical delivery

Physical delivery

Stakeholder

Programme management

The programme is not delivered safely

Rebuild Programme
Manager

Lack of internal resources or loss of key resources KDC CEO

Physical delivery

Lack of external resources to deliver the
programme

Rebuild Programme
Manager

Financial

Timely access to Crown funding leading to major
cashflow issues for KDC over next summer (up to
$2.5M/month)
Rebuild information not provided to stakeholders
in a timely way

Physical delivery

Action

Actione Inherent_Con Inherent_Like Inherent_Risk
e
sequence
lihood
level
Risk Control/Mitigation
PT
Major
Likely
High 21
Asset investigation undertaken and incorporated.
Programme contingencies reviewed and project
estimates updated. Project scope agreed.

PT

Significant

Major

Major

Significant

Significant

Likely

Possible

High 21

Initial
Assessment

Possible

Med 13

=
Significant

Appropriate safety standards defined and implemented
for the programme. Appropriate monitoring and
assurance to ensure compliance.

Initial
Assessment

Major

Quality standards and requirements defined for the
programme. Appropriate monitoring and assurance.

Initial
Assessment

Major

High 18

Emergency response plan in place.

Initial
Assessment

Major

Possible

High 18

Likely

High 21

Coordination across workstreams and interface with key
parties

Initial
Assessment

Significant

unlikely

Med 9

Possible

Med 13

External communications plan developed and
implemented. Timely response to rebuild queries

Initial
Assessment

Significant

Possible

Med 13

Clearly articulated rebuild programme objectives,
regularly stakeholder engagement

Monitor
Response

Significant

Timely engagement of appropriate resource, backfill
resource as required. Agreement for additional support.

Initial
Assessment

Significant

Timely communication of rebuild programme to market
and appropriate procurement strategy in place. Market
testing and appropriate packages identified.
Streamlining claiming process and ensure funder's
confidence in KDC's claim preparation processes forward.

Initial
Assessment

Significant

possible

Med 13

Monitor
Response

Significant

unlikely

Med 9

Rebuild communications plan in plan and implemented
with regular stakeholder updates

Monitor
Response

Significant

Possible

Med 13

Possible

possible

Possible

High 18

High 18

Med 13

Med 13

Possible

Med 13

=
Possible

Possible

High 18

Further_Control

Increase on the Estimates for the 3
waters projects require contingency
plans.
Need to monitor delivery
programme as dates slipping but
still achievable.

=

H&S standards included in panels,
and will follow through into physical
works tenders.

=

Standards & requirements to be
managed through appropriate
project control and MSQA.

High 18

=
=

possible

unlikely

▼

Response to mid-2018 resident
satisfaction survey, 40% satisfied
with progress of rebuild to date.

=

Good comms strategy and
stakeholder engagement around
physical works delivery.

=

New Rebuild Programme Manager
in place & underway.

Med 13

Med 9

Likely

High 17

DPMC and NZTA RSG PT
reps

Major

Possible

High 18

Communications
Officer

PT

Significant

Possible

Med 13

Environmental or cultural consenting
requirements impacting programme

Rebuild Programme
Manager

PT

Significant

Likely

High 17

SLA with MKT, Archaeological authority application and
work being undertaken with ECan

Monitor
Response

Significant

Possible

Med 13

Physical delivery

Opportunities for fraudulent practices

Rebuild Programme
Manager

PT

Major

Possible

High 18

Initial
Assessment

Significant

Unlikely

Med 9

Physical delivery

Opportunity for legal challenge on key projects
e.g. Lyell Creek, Clarence valley access

Rebuild Programme
Manager

PT

Major

Possible

High 18

Monitoring and evaluation programme across rebuild
activities. Procurement in line with agreed strategy.
Timely audit and validation
Legal advice sought as required

Initial
Assessment

Major

Possible

High 18
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Further Mitigation required

Since last
month

=
Significant

Appropriate programme management and fit for purpose Monitor
reporting.
Response

Possible

Med 13

Thorough review through the 3YP process. Business case
preparation for additional support. Confirmation of
additional budget bid funding.

Status
Initial
Assessment

Significant

Programme management

PT

Major

Scoring - After mitigation
Residual_Co Residual_Lik Residual_Ri
nsequence elihood
sk_Level
Significant Possible
Med 13

=
=
▼
=
▼
=

Response to mid-2018 resident
satisfaction survey, 35% satisfied
with Council comms.
Each project is being assessed for
cultural and environmental impact.
Independent Probity service
provided in procurement.
High profile CVA project

Notes for the Risk table:
The resourcing of the Programme Director risk has been removed with the appointment of Peter Thomson as Rebuild Programme Manager.
Community and stakeholder confidence /tolerance and associated communications are at a reasonable level with reference to the mid-2018 resident
satisfaction survey results. Risks have been lowered accordingly, but rely on positive progress with the work programme from herein.
The opportunity for fraudulent practices has been decreased. Robust procurement procedures have been put in place, and independent services
including probity have been engaged to provide an overview of our processes.
All other significant risks still remain at the same residual risk level as per the previous month.
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Expected Progress within the Next Month
5 Bridges Replacement



Award of the contract to the preferred supplier CSL

Lyell Creek WW Upgrade



Tender assessment and award of the contract

Totara Lane Pump Station



Construction underway and progressing

Ford Reservoir



Tender assessment and award of the contract

Peninsula Reservoir



Construction start on the Peninsula Reservoir lining

Clarence Valley



Meeting with residents

Assessments/Minor Works on Bridges



Detailed Design

4.8 WW Reticulation


Award and programming of repairs
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To:

Council

Date:

28 November 2018

Subject:

Finance Report

Prepared by:

Paul , Finance and Commercial Manager

Authorised by:

Angela Oosthuizen, Chief Executive

Statement of Financial Position
1. The Council financial position remains positive and until we incur the budgeted financial commitments from
the rebuild programme - all available cash continues to be applied to repayment of borrowings – which
ensures we gain the greatest financial return.
2. Accordingly this has resulted in our total borrowings at $2.88 million at the end of October and favourable
against budget.
3. Cash on hand at 31 October is $2.7 million.

Statement of Comprehensive Revenue & Expense
4. At the end of October 2018, there is a net surplus of $163K and although unfavourable against budget this is
due principally to the timing in the receipt of grants and subsidies. Finance is currently working with budget
holders to ensure the budget reflects the correct monthly split allocations.
5. Financing expenses remain low due as the Council to date has not been required to raise loans to the extent
that had been expected. Personnel, and other expenses remain lower than budget.

Statement of Cash Flows
6. Total cash decreased by $1.1 million for the period to date - noting pending the rebuild commencing surplus
cash has been used to repay debt. This is a cash management measure, as it saves over 5% interest expense,
instead of earning less than 3% on term deposits.

Working Capital & Liquidity
7. Working capital finished in October with $1.8 million in assets over liabilities.
8. Liquidity is 2.85:1, meaning there is $2.85 in cash for every $1 in amounts due to be paid.

Budget Performance (Revenue YTD and Expenditure YTD by Activity)
9. These are a graphic representation of the Statement of Activity Performance, so you can see at a glance how
activities are performing against budget and in comparison with each other. They also highlight the extent
to which the earthquake efforts are dwarfing our normal activities.

Revenue & Expenditure Types YTD – by Category
10. Over 39% of our revenue is sourced from grants and subsidies to 31 October, with 40% in operating costs;
21% in capital works; 18% in personnel costs and 8% in loan and principal repayments.
Recommendation: It is recommended that the Finance Report be received.
Author: Finance and Commercial Manager
Endorsed by the Chief Executive Officer
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GLOSSARY OF TERMS: Items on the Statement of Financial Position
Cash & cash equivalents

Bank accounts and term deposits that mature within
90 days.

Trade & other receivables

Debtors and rates accounts (the amount that our
ratepayers and customers owe us).

Prepayments & inventory

Bills we have paid in advance (such as insurance), plus
stock items.

Other financial assets

Term deposits that mature after 90 days.

Non-current assets held for
sale

Investment property that the council intends to sell
within 12 months

Intangible assets

Carbon credits and computer software (Ozone)

Forestry assets

The standing value of trees grown specifically for
logging

Investment property

Any property that is owned with the intention of
generating a return (e.g. Pyne’s building and north
wharf buildings).

Property, plant & equipment

All other assets – roads, wharves, water and sewer
infrastructure, land, buildings, vehicles, furniture, art
works, library books, etc

Trade & other payables

Bills we haven’t paid yet, and other amounts we must
pay within 12 months (refundable bonds, GST, ECan’s
share of rates revenue, etc).

Employee liabilities

Annual leave owing to employees

Borrowings – current

Loans that must be repaid within 12 months.

Other liabilities – current

Development contributions held for the civic centre.

Provisions

Landfill aftercare provision – an estimate of the cost
that will be incurred to secure and cap the site once
the landfill is closed.

Borrowings – non current

The balance of loans that don’t need to be repaid
within 12 months.

Other term debt

Environment Canterbury’s share of Marlborough
Regional Forestry debts, held on behalf.

Public equity

A type of equity which records accumulated surpluses
and deficits, and other movements in equity not
recorded below.

Asset revaluation reserve

A type of equity which records movements in property,
plant and equipment values.

Special funds & reserves

A type of equity which records funds set aside for
specific purposes (such as grants, targeted rates,
development contribution funds, etc)
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KEY INDICATORS
AS AT 31 OCTOBER 2018

FINANCIAL STATEMENT MEASURES
OPERATING RESULT

OPERATING COSTS

operating surplus/(deficit)

costs to deliver existing levels of service

$0.16m

$3.86m

$3,963k unfavourable v/s year-to-date budget of $4,126k
$5,964k favourable v/s last year actual of $6,127k

$1,816k favourable v/s year-to-date budget of $5.67m
$997k favourable v/s last year actual of $4.85m

TOTAL EXTERNAL BORROWING

INTEREST ON DEBT

total borrowings from bank

cost to service debt

$2.88m

$54k

$6,637k favourable v/s full year budget of $9.5m
$2,595k favourable v/s last year actual of $5.5m

$137k favourable v/s year-to-date budget of $191k
$32k favourable v/s last year actual of $86k

CAPITAL EXPENDITURE

DEVELOPMENT CONTRIBUTIONS

cost of new &/or replacement of assets

received for district growth

$1.13m

$0.0k

$1.6m favourable v/s year-to-date budget of $2.7m
$4.3m favourable v/s last year actual of $5.4m

$0.0k unfavourable v/s year to date budget of $0k
$42k favourable v/s last year actual of $42k

LONG TERM PLAN MEASURES
DEBT AFFORDABILITY BENCHMARK

EBID

financing expenses as a % of rates

earnings before interest and depreciation

3.0%

$0.90m

5.4% favourable v/s council approved limit of 8.3%
2.5% favourable v/s last year actual of 5.5%

$4100k unfavourable v/s year-to-date budget of $5.00m
$5,909k favourable v/s last year actual of $6.81m

BALANCED BUDGET BENCHMARK

BORROWINGS TO EQUITY

revenue equal or greater than expenses

Term loans as a % of equity

104%

1.78%

4% favourable v/s council benchmark of 100%
122% favourable v/s last year actual of 226%

4.29% favourable v/s full year budget of 6.07%
4.02% favourable v/s last year actual of 5.80%

46

STATEMENT OF FINANCIAL POSITION
AS AT 31 OCTOBER 2018
BUDGET
to year end
$

ACTUAL
31/10/2018
$

ACTUAL
31/10/2017
$

Cash & cash equivalents

1,831,910

2,660,866

2,746,750

Trade & other receivables

3,741,509

1,129,364

4,784,727

Prepayments & inventory

98,200

152,382

1,808

5,671,618

3,942,612

7,533,285

-

188,743

226,805

Forestry assets

2,583,334

2,279,178

2,055,502

Investment property

2,313,125

1,465,000

1,860,000

192,025,294

159,148,145

151,541,334

Total non-current assets

196,921,753

163,081,067

155,683,641

TOTAL ASSETS

202,593,371

167,023,679

163,216,926

1,954,651

1,064,733

3,235,121

Employee liabilities

100,000

265,991

297,580

Borrowings – current

615,906

826,134

1,757,017

2,670,557

2,156,858

5,289,718

-

471,549

471,612

8,699,358

2,055,713

3,720,290

564,606

353,730

335,059

9,263,964

2,880,992

4,526,961

Public equity

89,092,942

93,825,698

88,646,355

Asset revaluation reserve

83,231,984

64,085,394

59,221,367

Special funds & reserves

18,333,924

4,074,737

5,532,525

Total equity

190,658,850

161,985,829

153,400,247

TOTAL LIABILITIES & EQUITY

202,593,371

167,023,679

163,216,926

ASSETS
Current assets

Total current assets
Non-current assets
Intangible assets

Property, plant & equipment

LIABILITIES
Current liabilities
Trade & other payables

Total current liabilities
Non-current liabilities
Provisions
Borrowings – non current
Other term debt
Total non-current liabilities
EQUITY
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
FOR THE PERIOD ENDED 31 OCTOBER 2018
BUDGET
31/10/2018
$

ACTUAL
31/10/2018
$

ACTUAL
31/10/2017
$

1,844,166

1,801,983

1,569,564

65,000

87,934

252

473,009

492,245

566,176

6,962,634

1,530,648

8,399,802

0

0

41,520

25,140

9,449

1,103

Other revenue1

427,536

96,571

401,363

Total revenue

9,797,485

4,018,829

10,979,780

1,234,964

965,329

1,130,989

Depreciation

680,852

680,852

593,144

Financing expenses

190,612

53,664

85,897

Other expenses

3,565,339

2,156,228

3,042,860

Total expenses

5,671,767

3,856,073

4,852,890

Operating surplus/(deficit)

4,125,718

162,756

6,126,890

Gains/(losses) on revaluation

-

-

-

Vested assets

-

-

-

Ecan share of MRF profit/loss

-

-

-

Total other comprehensive
revenue

-

-

-

4,125,718

162,756

6,126,890

REVENUE
Rates revenue
Water meter charges
User fees & charges
Grants & subsidies
Development contributions
Interest revenue

EXPENSES
Personnel

OTHER COMPREHENSIVE
REVENUE

TOTAL COMPREHENSIVE
REVENUE

1

Other Revenue includes Marlborough Regional Forestry joint venture revenue, penalties on overdue
leases, and petrol tax.
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STATEMENT OF CASH FLOWS COMPLETE
FOR THE PERIOD ENDED 31 OCTOBER 2018
BUDGET
to year end
$

ACTUAL
31/10/2018
$

ACTUAL
31/10/2017
$

6,852,012

1,947,421

1,690,323

75,423

9,449

1,103

7,042,777

(2,457,391)

6,533,437

(14,290,016)

(4,465,659)

(11,027,368)

(571,846)

(53,664)

(85,897)

-

(25,953)

(20,149)

(891,650)

(5,045,797)

(3,708,551)

15,717,727

248,110

3,082,836

Sale of investment property

-

-

-

Sale of forestry

-

-

-

(200,000)

(1,190,430)

(3,124,915)

(19,746,078)

-

-

Purchase of intangible assets

-

-

-

Payment into term deposits

-

-

-

(4,288,351)

(942,320)

(42,079)

Proceeds from borrowing

2,323,108

-

-

Repayment of borrowings

(396,501)

(387,276)

(55,536)

1,926,607

(387,276)

(55,536)

(3,193,395)

(1,083,544)

(3,806,166)

OPENING CASH

5,025,305

3,744,410

6,552,916

CLOSING CASH BALANCE

1,831,910

2,660,866

2,746,750

OPERATING ACTIVITIES
Receipts from rates
Interest received
Receipts from other revenue
Payments to employees & suppliers
Interest paid
Goods & services tax (net)
Net Cash from Operating Activities

INVESTING ACTIVITIES
Grants received for capital work

Purchase of property, plant & equipment
Purchase of forestry assets

Net Cash from Investing Activities

FINANCING ACTIVITIES

Net Cash from Finance Activities
NET INCREASE/(DECREASE) IN
CASH & CASH EQUIVALENTS
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Revenue v/s Expenditure - October 2018
Inc $837,532 v/s Exp $752,783 = Deficit $84,749
749,616
720,529

Jul
Aug
Sep
Oct

Thousands

1,320,634
119,735

2,311,947

1,062,128
837,532
752,783

Axis Title

Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
INCOME

EXPENDITURE

Working capital is calculated by subtracting current liabilities from current assets, and is an indicator
of our ability to pay our commitments to suppliers when payments fall due. Please refer to the
Finance Report narrative for more information.
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To:

Council

Date:

28th November 2018

Subject:

Responsible Camping General Update

Prepared by:

Matt Hoggard – Strategy, Policy and District Plan
Manger.
Jacob Turnbull – Policy Planner
Libby Clifford - Communications and Engagement
Manager
Angela Oosthuizen – Chief Executive Officer

Contributors:

Authorised by:

1.0 Purpose and Origin:
This is the second report in the November 2018 Council the other report addresses the recently
received cultural impact assessment. This report recaps actions to date and direction going forward
for the 2018/19 summer, it has been developed based on the direction set by council and the
Responsible Camping Working Group (RCWG) and builds on the October council meeting and
information which has been received post this meeting. The report has been produced at the
request of the CEO.

2.0 Executive Summary:
As a result of the October Council meeting the following sites were suggested for promotion for
responsible camping in the 2018/19 summer


South Kekerengu Beach Side – Self-contained only site, to be monitored.



Scarborough Street Recreation Reserve - Subject to the safety of the access to the site with
IWK.



Kowhai River and Inland Road Area.



The shingle pit quarry in South Bay -Subject to addressing concerns around the dotterel for
the 2018/19.

It is intended that these site will be promoted for the 2018/19 summer, work is in progress for these
site and this report provide an update of what is presently occurring.

3.0 Recommendation:
1. That report is received for information
2. That Council agree to the following sites being recorded for use on CamperMate
a. South Kekerengu Beach Side
b. Scarborough Street Recreation Reserve
c. Shingle Quarry – Opposite Caves

54

3. Council reconsider the budget for portaloos to ensure that the following site have adequate
toilets:
a. Scarborough Street Recreation Reserve
b. Shingle Quarry – Opposite Caves
4. Council resolves to allocate $17,500 for the provision of toilets and toilet cleaning for the
2018-19 summer season.
5. Fencing be installed to limit the number of campers at each site with toilets, costs to be
presented at Council meeting.

4.0 Background:
This report follows on from the 26th September 2018 Council report and the 28th November report
which addresses responsible camping. This report does not intend to duplicate the work to date.

5.0 Issues and Options – Site Updates:

5.1

South Kekerengu Beach Side (Valhalla Stream mouth area) State Highway RS90/8.520

This site is legal road which is designated by NZTA. The proposed camping areas is 20m away from
State Highway 1. The site as two entrances/exists approximately 50m apart and close to the beach
with sufficient space for vehicle parking. Access meets sight distances and compliance with a type C
crossing is achievable with surfacing of the accessway entrance. Additional works to block one of
the entrances that does not meet the sight distances will be necessary to have a single entry/exit.
Staff are awaiting price indications for the works.
From the CIA received additional discussions are required with TROK as to how Coastal Areas issues
can be addressed a meeting is being set up with TROK.
NZTA has signage prepared and will look to install on once approval received from Council. The
signage does not show toilets.
As discussed in the October meeting toilets in this area are difficult to service, standard toilet hire
costs are approximately $50 per week per toilet with a $25 service fee for each service. Given the
travel to service this site from Kaikōura it is more likely to be $200 per visit plus hire costs.
It is recommended that the site be included on Campermate and work continues on above live
matters.

5.2

Scarborough Street Recreation Reserve Area in front of Innovative Waste Kaikōura

Discussions have occurred with the Innovate Waste Kaikoura Board (IWKB) on 22 November 2018,
being the first board meeting post the October Council meeting. IWKB expressed concerns with the
potential for the site to be untidy, and waste left by campers may be associated with IWK, there is
concern that if campers require help they will approach IWK staff, and could use IWK facilities.
Some health and safety concerns have been raised about the potential conflict between IWK vehicle
and responsible camping. A letter is currently waited from IWKB it but is most likely this letter will
request:
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1. A suitable number of serviced toilets are included on the site
2. The site has a separate vehicle crossing installed from Scarborough Street
3. The site is fenced in a similar style to the current fence to prevent direct access to IWK
Quotes are currently being obtained for fencing and the additional vehicle crossing.
It is noted that given the 50km/h speed limit and clear site visibility no planning constrains exists
installing a vehicle crossing.
With regard to the CIA – additional details have been sent MKT to confirm the site location, this
matter site will be discussed further with TROK.
Regarding toilet costs Kaikōura Liquid Waste have advised, a per week rental costs of $50 per week
plus a $25 service fee. Total costs of $125per week. Assuming site are operation unit Easter 2019
Costs:
Expected maximum
number of vehicles/
expected numbers
30 vehicle / 75 people
5.4

DoC recommended
toilet numbers

Cost per week with 3
cleanings per week
($50 toilet hire $25
per cleaning)
$125

4

Expected costs for 20
weeks of toilets

$10,000

Shingle Quarry – Opposite Caves South Bay Reserve

This areas was initially discounted due to the nearby presence of banded dotterel further discussion
have occurred and with careful management it should be possible to ensure positive impacts on the
dotterel.
Work which is presently underway for this site includes:
1. Removal of unwanted material within the limestone fill. NCTIR has offered to tidy this site
and their support is greatly appreciated. This is expected to occur in the next two weeks.
2. Installation of CCTV cameras – this work is being undertaken by CamperMate as part of TIF
funding. A nearby property owner has been contacted who has agreed to the installation of
cameras. The property owner did however request that toilets be installed on the site.
Signage will be provide by CamperMate with regard to the use of CCTV.
3. Discussion are occurring on how to improve dotterel awareness this may include:
a. Renaming of the area (Subject to Iwi approval) to reflect the importance of the
tuturiwhatu (dotterel)
b. Use of CamperMate to include videos about the dotterels
c. Clear signage to identify keeping dogs away from dotterels, staying away from
marked nests and the need to be vigilant of dotterels. Plus general information
which highlights the rapid decline of dotterels within New Zealand. Discussion are
presently occurring with DoC and Alisa Howard regarding how to ensure the most
positive outcomes for the dotterels
d. Limiting the area to a maximum of 20 vehicles, quotes are currently being obtained
for fencing.
e. Monitoring the impact of the dotterels over the summer period
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From the CIA received additional discussions are required with TROK as to how Coastal Areas issues
can be addressed a meeting is being set up with TROK.
Expected maximum
number of vehicles/
expected numbers

DoC recommended
toilet numbers

20 vehicle / 50 people

3

5.5

Cost per week with 3
cleanings per week
($50 toilet hire $25
per cleaning)
$125

Expected costs for 20
weeks of toilets

$7,500

Kowhai River and Inland Road Area (Old clean fill site)

KDC Operations Manager has advised that there was no effective control on the dumping of
material, and that material other than clean fill may be present on the site. Given this until further
information can be produced which confirm no risk exists it is recommended that this site not be
promoted.

5.6 Toilets
As discussed in the October council meeting DOC standards provide a good indication of the number
of toilets required. Quotes are presently being obtained to address toilet costs we aim to present
these at the Council meeting.

5.7 Communications for this summer
A communication update was provided within the October council report, the key aspect is the
identification of sites and level of services provided so appropriate signage can be developed.
There is $3,700 allocated within the communications budget for freedom camping education and
communications. This money will be spent providing approximately 8 signs at the locations Council
decides to promote, a freedom camping flier distributed through local information centres (library, I
site, campgrounds, local businesses etc.) and a limited amount of advertising through Camper mate.
In addition there will be some radio and newspaper advertising paid for as part of routine
communications activities. Council GIS staff will update the sites and put onto the Canterbury Maps
database.

6.0

Community Views:

RCWG has been developed to represent a diverse range of views, no additional community views
have been consulted outside of the RCWG.

7.0

Financial Implications and Risks:

The main cost to date in this issue is the staff time*. To date most time has been spent developing
the criteria to identify locations where responsible camping would be suitable. Next would be
replying to complaints on the issue as well as educating on the approach.
Interim costs for the upcoming summer season can be seen in three possible responses.
1. We establish the sites, consult with mentioned stakeholders on how to mitigate effects and
monitor. This approach seeks to contain the worst of the impacts and to educate those
who are wanting to camp responsibly. Costs have been advised earlier in this report. It
should be understood that this approach is likely to be effective in the long-term. The cost
involved in servicing portaloos would not be sustainable. There may be an opportunity to
establish permanent toilets at a select few sites with some minor changes to the sites
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provided for this summer. Charging for these types of services is challenging and competing
with campgrounds shall be avoided where possible.
2. Do nothing. Impacts are felt within the community, these seem to be worsening. Our
environment suffers. This approach would rely on waiting on more guidance from the work
going on at a national level. In doing nothing we would still continue to focus on the sites
provided by the RCWG but would not provide any toilets at the sites. There would be an
assumption that the market that we hit with our advertising on campermate would be
generally responsible, and be self-contained. The sites could still be monitored over
summer. We think that the best chance of success for this approach would be to ensure
capacity is sufficient at locations near town to use the services there.
3. Start on a bylaw drafting. This option could tag on to option 1 or 2 however it was intended
to trial the non-bylaw approach this summer. Although bylaws are well trialled throughout
the country they require resources to enforce it enacted. This approach could protect
specific locations within the district. Think sites with high natural character, conflicts with
recreational users, business could be impacted, impacts on biodiversity. A practical
response is to allow these people to camp in locations where council services are already
established. Gisborne are currently looking at trials providing small shelters with running
water, bench space and a sink. This would mitigate issues with cleanliness and can be used
by the public during the day. This type of service would be extra. Necessary would be
installing the signs. Additional costs would be the creation of bylaws and enforcement.
Difficulties arise with officers needing to be at locations early in the morning. This approach
is expensive, however environmental and social harm would likely be reduced.
Provision and promotion of site and the supply of facility will require both communication costs and
infrastructure costs. $3,700 has been allocated for communications no funds as yet have been
allocated for the provision and cleaning of toilets which is estimated to be $17,500.
*Staff time presently does not have a separate code and is being addressed from general planning
and communications budgets

8.0

Context/Policy:

The approached developed by the RCWG is consistent with previous council direction. The decisions
made still ensure that New Zealand is a motor home friendly location.
At the national level the Responsible Camping Working Group has recommend a review of the
Freedom Camping Act 2011 this may lead to a review of the Standard for Self-containment of Motor
Caravans (NZS 5465:2001) this may lead to a change of the type of “self-contained” vehicle which
could be hired. It is expected such law changes would take time and would likely have a lead in
period, significant change is unlikely to occur before 2021.
Legislation: As no bylaw has been developed and only policy direction created the direction of the
RCWG complies with legislative requirements.
Community Outcomes: The paper helps address the following community outcomes:
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To:

Council

Date:

28 November 2018

Subject:

Responsible Camping Update

Prepared by:

Jacob Turnbull- Policy Planner

Contributors:

Matt Hoggard- District Plan, Strategy And Planning
Manager
Angela Oosthuizen- CEO

Authorised by:

Purpose and Origin:




To update the status of cultural sensitivities at camping locations in the district as seen by
Mahaanui Kurataiao and to determine the next steps for addressing these issues.
Consultation on camping sites that were recommended by the Responsible Camping
Working Group was undertaken by cultural advisors Mahaanui Kurataiao.
When establishing suitable locations where responsible camping is more likely to occur,
therefore promote it is recognised that input from manawhenua is a helpful and necessary
component of the consultation.

It is noted that Mahaanui Kurataiao Limited is a resource and environmental management advisory
company established in 2007 by six local Rūnanga to assist and improve the recognition and
protection of mana whenua values in their takiwā. Mahaanui Kurataiao Ltd supports the Rūnanga in
achieving their objectives and aspirations for environmental management in their takiwā. They also
provide environmental and cultural advisory and environmental planning to a range of local
authorities, government agencies and private sector clients.

Executive Summary:
The Runanga have many concerns with increased camping in the district. These concerns are
elevated as many of the proposed sites are adjacent to riverine or coastal marine environments
where suitable assessments of effects should be required. There are many taonga in the natural
environment that could potentially be affected by camping and such have a kaitiaki responsibility to
protect these. If KDC are to promote any sites there will need to be more detailed analysis on the
effects of camping at the particular sites and more generally in collaboration with Nagi Tahu. The
recommendations from their advisors can be seen as follows:

Recommendation:
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1. Receive the report for information
2. Council continue to work with Mahaanui Kurataiao Ltd to progress the site which were
identified in the October 2018 meeting for responsible camping for the 2018/2019 summer.

Background:
Responsible camping is a complex issue which is currently being considered by Central Government.
A Responsible Camping Working Group has been formed by Central Government and a report
prepared to the Minister of Tourism, which include recommends:
•
Ensuring NZ has a network of camping places
•
A review occurs of the Freedom Camping Act 2011
•
Central funding to support Councils
The work by the RCWG has resulted in in the need for education and advocacy for the recommends
to be to be adhered to. This can occur through a variety of ways which include leaflets, flyers, radio
advertising, use of apps such as campermate, signage or physical works restricting parking areas.
Hence when we take this approach, we need to consider all potential impacts so that these can have
the highest likelihood of being mitigated.
In the October Council meeting, as well as accepting the recommendations of the RCWG, sites were
discussed and prioritised for which one would receive the funds for the provision of toilets for this
summer. It was advised that all sites needed a cultural assessment and some still needed traffic/rail
assessments.
It is noted that none of the site identified by the council for progressing in the October Council
meeting have been identified with “No Concerns” some have been identified as requiring more
specific location details the GIS data for these sites have been resent. Kaikoūra has a long history of
settlement and with this history a number of culturally important sites have been identified, others
equally as important are not recorded. More recently parties travelling north from Kaikoūra to
Blenheim would have seen archaeological sites which have been identified under State Highway 1
resulting in a number of koiwi being relocated. Clearly camping above such site would be
inappropriate.
To ensure that cultural impact have been correctly addressed a member of Te Rūanga O Kaikoūra
are involved within the Responsible Camping Working Group, in addition MKT were contracted on
16th October 2018 to provide cultural advice. This report address the advice which was received on
20th November 2018.

Issues and Options:
In relation to cultural matters from the interim survey/assessment, only a select few of the sites
were highlighted as not having any particular concerns from Ngai Tahu. The main criteria that were
seen as likely to have a significant impact on cultural values and sites assessed against were as
follows:
SE= Near a river/stream/waterway
CE= Coastal area
WTWT= Impacts on Wahi Tapu/Wahi Taonga
NTCSA-TP= Part of cultural redress as part of the Ngai Tahu Claims Settlement Act 1998
NTCSA-N= ‘nohoanga’ site for iwi. Also known as a ‘place of rest’
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This preliminary assessment shall help to inform which sites that would need a large assessment to
be considered appropriate for responsible camping, and which would need less assessment. It can
generally be understood that there is a hierarchy going from Wahi Tapu/ Wahi Taonga as the highest
importance to Runanga to impacts on freshwater as these are known food gathering sites, down to
the coastal area where effects are lesser known. Another recommendation is that services may be a
necessary component to mitigate adverse effects in high risk areas. The results can be seen below.

It is our intention to set out in a proposal to the Runanga for how we will mitigate effects and then
send to them to make recommendations. For the issues that were brought up at the locations, a
further assessment of potential impacts on the environment and on cultural traditions for Ngai Tahu
should be reported. This will inform us of their formal view on the matter. After achieving this we
could look to advertise the locations if agreement is made. We understand a risk is that this may not
happen until late in this summer season.
A risk is that the Runanga are not supportive at all in establishing sites for Responsible Camping
when these further assessments are undertaken, especially if they cannot see how negative impacts
will be effectively mitigated. Following on from this risk is that camping continues to the detriment
of our environment from inaction. We know that regardless of what actions we take responsible
campers will want to visit Kaikoūra. The current legation prevent a blanket bans and we are in a very
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difficult position as the number of site which may be suitable for responsible camping is rapidly
reducing.

Community Views:
There has not been a formal consultative process to date. The work of the RCWG can be understood
in the context of community views as there are volunteers from the community in there.

Financial Implications and Risks:
As discussed within the October Council meeting, provision of facilities will result in costs.
Regulation leading to enforcement will also result in costs. Education and advocacy will result in the
least enforcement costs, but for this to be effective Council need the ability to provide alternative
for responsible camping. Promotion of site only works if council has sites to promote.
Legislation: Responsible Camping Act 2011
Community Outcomes: The paper helps address the following community outcomes:

63

To:

Council

Date:

28 November 2018

Subject:
Prepared by:

Kaikōura Water Zone
Caroline Hart - ECan

Contributors:

Katherine Trought - Ecan

Authorised by:

Matt Hoggard, Strategy, Policy & District Plan
Manager

Purpose:
To appoint a community member to the Kaikōura Zone Water Management Committee.
Recommendations:
That the Council appoints community members of the Kaikōura Zone Water Management
Committee as follows:
 Nicky McArthur
 Teri Sonal
 Gina Solomon
Background:
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone and
regional committee membership were approved by the Mayoral Forum at its meeting on 19 July
2013. Environment Canterbury runs an expression of interest process. Committee selection is made
by a working group with representatives from the relevant Territorial Authorities, Environment
Canterbury and Rūnanga whose rohe are in the zone. The process must clearly state the interests of
the remaining community members, and that maintaining “a balance of interests” and “collaborative
ability” are the key selection criteria.
Discussion:
The Kaikōura Zone Water Management Committee is comprised of the following membership:
 One elected member or Councillor appointed by Environment Canterbury.
 One elected member appointed by Kaikōura District Council.
 Two members from Te Rūnanga o Kaikōura.
 Between 4-7 members appointed from the community who come from a range of backgrounds
and interests within the community.
In accordance with the refreshment process approved by the Mayoral Forum, the Kaikōura Zone
Water Management Committee confirmed its refreshment schedule in September 2013, to provide
for the replacement or renewal of community members after completing a three-year term of
appointment. Members whose term was up for refreshment at the end of 2018 were Nicky
McArthur, and Teri Sonal.
Appointment of Community members
Expressions of interest for new nominations to the zone committees were called by Environment
Canterbury on 10 September and closed on 9 October. Three applications were received; incumbent
members Nicky McArthur, Teri Sonal, and new applicant Gina Solomon. The Selection Panel
comprised Angela Oosthuizen (Kaikōura District Council), Aroha Boyd (Te Rūnanga o Kaikōura), and
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Chairman Steve Lowndes (Environment Canterbury). The panel agreed that all three applicants be
(re)appointed as community members.
Nicky McArthur is the owner of Puhi Peaks Station in the Seaward Kaikōura Range and managing
director of tourism company Kaikōura Wilderness Experience Ltd which incorporates farm, tourism,
hunting venturesand Shearwater Lodge. She is passionate about maintaining the uniqueness of the
8,000 acres which make up Puhi Peaks Station and believes knowledge and management of the
property is the key to good kaitiakitanga.
Nicky is also a governor, trustee and chair of promotion for the Waihi School Trust Board and the
convenor of community liaison for the Hutton’s Shearwater Charitable Trust.
Teri Sonal is the Human Resources Manager, Whale Watch Kaikōura. Tourism is the biggest business
in Kaikōura. Whale Watch Kaikōura is very keen to continue its community responsibility in actively
participating in process that will determine how water is to be managed in the Kaikōura area
thereby helping fulfil its Kaitiaki responsibilities for the management of water in the zone. Teri lives
in Oaro on a lifestyle block and has done so for about 30 years building up good knowledge of the
southern part of the zone. She has taught at the local high school and tutored at Kaikōura Centre for
Continuing Education including in the management of the marine environment and natural
resources. Teri has a long association with Takahanga Marae and Te Rūnanga o Kaikōura.
Gina Solomon was raised in Oaro and now lives in Peketa, Kaikōura. She is of Ngāi Tahu and Ngāti
Kuri descent. She is a Ngāi Tahu representative on the Nelson/Marlborough Conservation Board and
represents the Rūnanga on a number of different committees. Gina believes that waterways have a
special place in our heart. They connect the mountains to the sea, they are the lifeblood of
Papatūānuku, they have mana and a life presence of their own. They should be treated with total
respect and their health given the utmost priority. Gina is very pleased to be able to serve her
community on the water zone committee.
The refreshment process for the community members of the Kaikōura Zone Water Management
Committee has now been completed.
List of full membership
1.

The membership and names of the Kaikōura Zone Water Management Committee are:
Kaikōura District Council appointee
Environment Canterbury appointee

Cr Celeste Harnett
Chairman Steve Lowndes
Vacant (Te Rūnanga o Kaikōura)
Aroha Boyd (Te Rūnanga o Kaikōura)
John Murray (to 31 Dec 2020)
Ted Howard (to 31 Dec 2020)
Tony Blunt (to 31 Dec 2020)
Robert Roche (to 31 Dec 2020)
Nicky McArthur (to 31 Dec 2021
Teri Sonal (to 31 Dec 2021)
Gina Solomon (to 31 Dec 2021

Rūnanga appointees

Community Representatives
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Report to:

Council

Date:

19/11/2018

Subject:

Policy for retention of audio recordings of Council
meetings, committee meetings

Prepared by:

Libby Clifford, Communications and Engagement
Manager

Input sought from:

Leadership Team, Hurunui IT

Authorised by:

Angela Oosthuizen, CEO

Purpose:
To record the Councils current approach to recording meetings and to the purpose/use of those
recordings.

Executive Summary:
As part of changes made to the Three Year Plan following public consultation, Council resolved to
purchase a suitable system of audio equipment that would allow:
Councillors to be heard better by the public at meetings
Audio from those meetings to be recorded
Other meetings/community events to hire/borrow Council audio equipment to help improve audio
at these events.
This system has now been purchased. Based on advice from Hurunui District Council a short set of
guidelines around the use/retention of the audio recordings has been prepared

Recommendation:
That Council:
Adopts the attached guidelines for the use/retention of audio recordings.
Notes the related risks/requirements of Councillors
Notes that the system is available to the community for wider use.

Audio and LGOIMA:
Once recorded audio files are subject to LGOIMA, meaning all verbatim comments from Councillors
will be kept on record and be discoverable by media/interested parties.
Through the shared services agreement in place with Hurunui District Council, council staff have
received the following advice.
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Hurunui District council has specified that recordings are only kept for the purposes of assisting with
minutes, once the minutes are complete the recordings are destroyed. Hurunui council doesn’t
“consider the meeting recordings to be classified as a protected record under section 1 of the “List of
protected records for local authorities” provided by Archives NZ. This is the section regarding
meeting papers. You could apply section 16 relating to visual and sound records of high
informational, accountability, administrative, research or heritage value, but we consider that the
recordings are simply to assist the Secretary, not as a public record of the meeting and this is made
clear in the agenda and minutes, where we note the meeting is being recorded to assist with the
accuracy of the minutes. The minutes are the official record so once they are confirmed, there is no
need to hold the recordings. The other factor in our thinking is that the quality of the recording is
not sufficient to be a public record and there is generally no clear identification of speakers, so it is
only really of use to those who were in the meeting, those who can recognise the voices or if the
speakers happen to be identified.
Of course they could simply be considered a public record, rather than a protected record, and
retained as such, but again, there seems to be no useful purpose in holding them beyond the
confirmation of the minutes and also that was not the intention of the recordings.
As mentioned, while we do hold the recordings, they are able to be requested under LGOIMA and
we have released some recently.
Councillors should note that, in future, all meetings may be recorded. Councillors are encouraged to
refresh their understanding of their Code of Conduct and responsibilities and to conduct themselves
at all times in a manner that befits their office.

Financial implications and risks:
The costs and financial risks associated with the work including
Following consultation around the Three Year Plan (2018-2021), Council requested that an
appropriate system was purchased. An indicative cost of $2,000 was provided.
Following research into required equipment, the CEO approved the purchase of the hardware for a
system at a cost of $5,000.
This is over and above the Communications budget for the 2017/18 and will be reported as a
variance.

Community outcomes supported:
Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.
Residents and visitors enjoy an
improved quality of life in our
District.
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Appendix 1: Guidelines and Principals for the creation and storage of audio recordings
Principals:
1. Audio recordings should be made of any/all full Council or Council committee meetings or
other significant public Council meetings where topics of significant public interest are
discussed by decision makers.
2. The purpose of the audio recordings is to assist the minute taker to create accurate minutes,
not to provide a permanent public record.
3. Audio recordings are not generally likely to be a sufficient to be a public record in their own
right as there is generally no clear identification of speakers.
4. In all cases, the minutes are the official record, not the audio recording.
Guidelines:
1. For all full Council or Council committee meetings or other significant public Council
meetings where topics of significant public interest are discussed by decision makers, all
reasonable efforts will be made to create audio recordings of a quality that is sufficient to
assist minute takers to create accurate minutes.
2. The fact that audio recordings are being made and the purpose of those recording should be
made clear by the meetings Chair and in the agenda and minutes.
3. Audio recordings should not be taken of any confidential, public excluded or otherwise
sensitive matters.
4. The Chair of the meeting is responsible for indicating if/when recording should be stopped
and restarted.
5. While held, the audio recordings are subject to LGOIMA, they may be released in line with
Councils LGOIMA processes and/or at the discretion of the meeting Chair.
6. While held, audio recordings should be stored in the folder of the R drive where the
associated meetings papers are stored. (Normally the relevant subfolder of R:\1 Civic\1.3
Committees\1.3.1 Council)
7. Once the minutes are confirmed, the audio recordings should be destroyed.
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To:

Council

Date:

28 November 2018

Subject:

Council Controlled Organisations

Prepared by:

Paul Numan
Finance and Commercial Manager

Authorised by:

Angela Oosthuizen
Chief Executive Officer

Purpose and Origin:
The purpose of the report is for Council to consider exempting the Kaikoura Enhancement Trust and
the Kaikoura Community Charitable Trust from being Council Controlled Organisations under the
Local Government Act 2002.

Executive Summary:
By making a resolution to exempt the Trusts from being Council Controlled Organisations this means
that the organisations are not required to prepare a Statement of Intent and they do not need to be
audited.
Changes to the Charities Act do mean that the Kaikoura Enhancement Trust has to be audited
because it owns Innovative Waste Kaikoura and it finances are shown through the Enhancement
Trust. The resolution would however negate the requirement for a Statement of Intent.

Recommendation:
That pursuant to section 7(3) of the Local Government Act 2002 Council exempt both the Kaikoura
Enhancement Trust and the Kaikoura Community Charitable Trust from the purposes of section
6(4)(i) of the Local Government Act 2002 i.e. they would not be deemed Council Controlled
Organisations and that Council apply for approval from 2018 for the three years to 2020.

Background:
Council currently has 3 designated Council Controlled Organisations under the Local Government Act
2002. These are;
 Innovative Waste Kaikoura Limited
 Kaikoura Enhancement Trust
 Kaikoura Community Charitable Trust
Innovative Waste is a trading organisation that supplies goods and services and operates as a
commercial business and it is not proposed that it is exempt from being a Council Controlled
Organisation. The other two are Trusts which aim to raise funds for projects that assist them to fulfil
the objectives specified in their Trust Deeds.
The Enhancement Trust will generally seek funds from external funding agencies to assist with
funding environmental projects within Kaikoura. All funds raised are spent on the project for which
the funds were raised. Similarly the Kaikoura Community Charitable Trust was established to drive
the establishment of, initially, an aquatic centre in Kaikoura. The Trustees are volunteers and to date
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have not generated any external revenue towards its initial goal. This Trust has been inactive for a
number of years now.
As these organisations are deemed to be Council Controlled Organisations by virtue of the fact that
Council has “the right directly or indirectly to appoint 50% of more of the Trustees” they are
required to fulfil all the requirements of Council Controlled Organisations under the Act. This
includes preparing Statements of Intent, which includes all matters set out in clause 9 of schedule 8
of the Act being;
9 Contents of statements of intent
(1) A statement of intent must, to the extent that is appropriate given the organisational form of the
council-controlled organisation, specify for the group comprising the council-controlled organisation
and its subsidiaries (if any), and in respect of the financial year immediately following the financial
year in which it is required by clause 3(b) to be delivered and each of the immediately following 2
financial years, the following information:
(a) the objectives of the group; and
(b) a statement of the board’s approach to governance of the group; and
(c) the nature and scope of the activities to be undertaken by the group; and
(d) the ratio of consolidated shareholders’ funds to total assets, and the definitions of those terms;
and
(e) the accounting policies of the group; and
(f) the performance targets and other measures by which the performance of the group may be
judged in relation to its objectives; and
(g) an estimate of the amount or proportion of accumulated profits and capital reserves that is
intended to be distributed to the shareholders; and
(h) the kind of information to be provided to the shareholders by the group during the course of those
financial years, including the information to be included in each half-yearly report (and, in particular,
what prospective financial information is required and how it is to be presented); and
(i) the procedures to be followed before any member or the group subscribes for, purchases, or
otherwise acquires shares in any company or other organisation; and
(j) any activities for which the board seeks compensation from any local authority (whether or not
the local authority has agreed to provide the compensation); and
(k) the board’s estimate of the commercial value of the shareholders’ investment in the group and
the manner in which, and the times at which, that value is to be reassessed; and
(l) any other matters that are agreed by the shareholders and the board.
(2) If a council-controlled organisation has undertaken to obtain or has obtained compensation from
its shareholders in respect of any activity, this undertaking or the amount of compensation obtained
must be recorded in—
(a) the annual report of the council-controlled organisation; and
(b) the annual report of the local authority.
(3) Any financial information, including (but not limited to) forecast financial information, must be
prepared in accordance with generally accepted accounting practice.
As a consequence of the above, the Council Controlled Organisations must be audited in a similar
fashion to Council and generally speaking this can cost more than the revenue generated by the
Trusts themselves.
Clause 7(3) of the Local Government Act states that;
A local authority may, after having taken account of the matters specified in subsection (5), exempt a
small organisation that is not a council-controlled trading organisation, for the purposes of section
6(4)(i).
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While clause 7(4) goes onto say;
An exemption must be granted by resolution of the local authority.
In considering whether to exempt an organisation for the purposes of section 6(4)(i) i.e not being
deemed a Council Controlled Organisation, Council must consider the matters in section 7(5) being;
(a) the nature and scope of the activities provided by the organisation; and
(b) the costs and benefits, if an exemption is granted, to the local authority, the council-controlled
organisation, and the community.
Council resolved to exempt the Enhancement Trust and the Kaikoura Community Charitable Trust
from being Council Controlled Organisations in September 2017.

Issues and Options:
In considering the matters outlined above, there is no question that currently the nature and scope of
the activities provided by these organisation are small, have no financial impact on the community
and currently only generate limited amounts of revenue. Both the Enhancement Trust and the
Kaikoura Community Trust have limited revenue streams and are involved more in advocacy, research
and advice roles as opposed to major revenue generating operations or managing assets or
organisations.
The cost of auditing the Kaikoura Community Charitable Trust would be substantially more than its
revenue. The benefit of exempting from being a Council Controlled Organisation is that there is no
requirement for the Trust to be audited therefore no costs and also no requirement to produce a
Statement of Intent which is unnecessary given the Trust is currently not active.
The Enhancement Trust is now required to be audited because of changes to charity rules and financial
reporting requirements because the accounts for Innovative Waste are included in the financial
accounts for the Enhancement Trust. The exemption from being a Council Controlled Organisation
would in this case mean that a Statement of Intent is not required.
A resolution to exempt an organisation is required to be made every three years. The last resolution
was made in September 2017. Another resolution is required in 2018 for the three years 2018 to
2020.
If Council chooses to exempt the Enhancement Trust and the Kaikoura Community Charitable Trust
from being deemed Council Controlled Organisations it has the ability to revoke that exemption at any
time.

Community Views:
The Community’s views have not been sought in regard to this matter.

Financial Implications and Risks:
An exemption can reduce costs for the organisations.

Context: An exemption was previously resolved in September 2017.
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MAYORS REPORT

I attended the MPI meeting at South Bay with about fifty farmers and others interested in the
future of farming here in Kaikoura. Jodi Hoggard is doing some good work with the local
community working through drainage and other issues here on the land.
The Cycle Club held a ride around the 40 km trail they have built and recently finished. This trail
commences from the Race Course, around the Kowhai River, down into the Hapuku Riverbed
then on into Kaikoura.
The Two Year Anniversary party/get together recently held in Churchill Park was well attended
with a lot of children turning up. The Red Cross group did an amazing job of catering for all those
who attended, plus the Youth Council were on board painting faces of the local young ones.
Last Sunday the locals pulled together to launch the floating pontoon out from Gooches Beach.
A big thank you to Matt Chambers, Will Doughty and all their teams for the effort to build and
launch this on the day.
Also, last Saturday the Sports Tasman Warrior was held at South Bay with a great turnout of
children and adults taking part in the several events planned during the day. There were over
100 entries in the Warrior event. Kim Boyce Campbell, the organiser for this event had plenty of
parents turn up to support her.
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