KAIKOURA DISTRICT COUNCIL MEETING
Date:

19 December 2018

Time 1. 10:00am
Location COUNCIL CHAMBERS, 96 WEST END, KAIKOURA.
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AGENDA

1.

Apologies

2.

Declarations of Interest

3.

**Open Forum – Session for members of the public wishing to comment on items
included in this agenda

The Council meeting will adjourn following this item and will resume following the
Works and Services Committee meeting.

4.

Matters of Importance to be raised as Urgent Business

5.

Minutes to be Confirmed:
 Council 28 November 2018

6.
TIME

page 4

*Public Forum

NAME

SUBJECT

11:00am

Sports Tasman

Swimming Pool

11:30am

John Diver

Pool and Sports Hub

12:30pm

Rakautara Homeowners

Natural Hazards

7.

Pool Report

8.

Rorrisons Road Surplus Land

page 24

9.

Horizontal Infrastructure Rebuild Programme Report

page 26

(to be distributed separately)

10. Community Services Report

page 37

11. Economic Development Report

page 41

12. Urgent Business
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13. Council Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this
meeting, namely

a.
b.
c.
d.
e.

Confirmation of Minutes of Council Public Excluded meeting dated 28 November 2018
Financial and Corporate Sustainability Update
Natural hazards Update
Surfbreak Protections Society Update
Human Resources Management and Health and Safety Update

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution are
as follows:

General subject of each
to be considered

Minutes of the Council
Public Excluded meeting –
28 November 2018.
Financial and Corporate
Sustainability Update.
Natural Hazards Update.

Reason for passing this resolution in
relation to each matter

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary
to enable the Local Authority to
deliberate in private on its decision or
recommendation.

Grounds of the Act
under which this
resolution is made

Section 48(1)(a) and
7(2)(b)

Surfbreak
Protection
Society Update.
Human
Resources
Management and Health
and Safety Update.

2

MEETING RULES:

2.1

"Audio recordings will be made of this meeting for the purpose of assisting the minute taker
to create accurate minutes. Audio recordings should not be taken of any confidential, public
excluded or otherwise sensitive matters. The Chair of the meeting is responsible for
indicating if/when recording should be stopped and restarted. While held, the audio
recordings are subject to LGOIMA, they may be released in line with Councils LGOIMA
processes and/or at the discretion of the meeting Chair. A copy of the guidelines and
principals for the use of recordings is available on request"

2.2

*Public Forum – maximum of 10 minutes.

2.3

**Open forum – maximum of 10 minutes.
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Public and Open Forum Guidelines
Public Forum:
The Kaikoura District Council welcomes input from residents. The public forum provides an opportunity to
address Councillors, the Chief Executive and the Senior Management Team on items no included in this
agenda.
Open Forum:
Session for members of the public wishing to comment on items included in this agenda.
Subjects:
A period is set aside for the public to speak to Council before the meeting. Members of the public are
allocated a time to address the Council on items that fall within delegations of the Council provided the
matters are not subject to legal proceedings, and are not already subject to a process providing for the
hearing of submissions. Speakers may be questioned through the Chair by members, but questions must
be confined to obtaining information or clarification on matters raised by the speaker(s). Such
presentations do not form part of the formal business of the meeting with those requiring action being
referred to the Chief Executive for further reporting at another Council meeting.
Procedure for members of the public wishing to speak at the public forum:
The Chair may at their discretion refuse a public forum on any reasonable grounds, but not limited to:
 insufficient time to hear the public forum at the meeting
 the public forum would be more suitably heard at another meeting of Council
 the subject of the matter of the public forum is offensive or repetitious or vexatious or is
considered likely to be so
 the subject matter is insufficiently relevant to the business and legislative responsibilities of
Council
 the subject matter is part of an ongoing issue that is being dealt with by staff
 the previous disorderly or inappropriate behaviour of the applicant at Council meetings.
Speakers during public forum:
The time allowed for each speaker is 10 minutes.
The Chairperson has the discretion to ruminate the presentation at any time where:
 the speaker is repeating an earlier speaker at the same public forum
 the speaker criticises elected members or staff
 the presentation is repetitious, disrespectful or offensive.
At the conclusion of the presentation, with the permission of the Chairperson, elected members may ask
questions of the speaker(s).
If permitted by the Chairperson, questions by members are to be confined to obtaining information or
clarification on matters raised by the speaker.

No debate will take place in regards to issues raised at public or open forums and no
decision will be made.
Response to Public Forum Presentations:
Councillors will normally discuss Public Forum presentations at the conclusion of Public Agenda items. The
Mayor or delegated person will provide a reply to the presenter (if required) within a few days of the
Council meeting.
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MINUTES OF THE KAIKŌURA DISTRICT COUNCIL MEETING HELD AT
9:00AM ON WEDNESDAY 28 NOVEMBER 2018, AT COUNCIL
CHAMBERS, 96 WEST END, KAIKŌURA.
PRESENT:

Mayor W Gray (Chair), Councillors N Pablecheque, J Howden, C Mackle, D
Millton, T Blunt, C Harnett, L Bond

IN ATTENDANCE:

A Oosthuizen (Chief Executive Officer) J Gapper (Committee Secretary)

1. DECLARATIONS OF INTEREST:
Councillor Millton – Waipapa Limestone
2. OPEN FORUM:
Pie Barillas:
Pie Barillas raised the professionalism of the agenda.
Agendas are public documents that may be required/requested at any time
by a member of the public therefore these documents need to be in a
professional format.
The grammar, different citations to acts and works. The use of some words
which could not be understood for example use a full name and then use the
acronym.
It was suggested that it would be helpful if P Barillas was to provide some
specifics however this was declined as P Barillas considered it quite obvious.
Note : An invitation was extended by the CEO to P. Barillas to provide
examples but she declined the opportunity for an informal discussion.
Ralph Hogan:
Ralph Hogan spoke on the new parking bylaw and provided Council with a
two page handout. It was commented by Council that it would have been
helpful to have received this handout prior to the meeting so it could be
considered and responded to appropriately.
R Hogan did admit to missing the deadline re the input/submissions on the
bylaw however he did not believe this made his concerns invalid.
With regard section 6 - R Hogan had heard the argument as to why this was
not included. This bylaw was a truncated version of the full process. To adopt
a new bylaw within such short notice has not allowed affected parties to be
heard. R Hogan continued to address council regarding the bylaw and
suggested an improved wording that required a degree of public input.
The definition of berm and verge should be clarified and bylaw worded to
reflect this.
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Fees should be printed and updated in the resolution. The Enforcement
Officer issuing tickets should have a list of these fees. There were three areas
in legislation covering off fees therefore Council needed to be clear what fees
were being applied.
Pay and display hours would need to be stated on a sign or it would revert
back to legislation.
Councillor Millton suggested to R Hogan that he provide documentation prior
to the meeting as Council only met once per month and spending 40minutes
on one topic in the Open Forum was time consuming when there was a
lengthy agenda.
P Barillas took offence and stated that listening to the public in an open forum
is not a waste of time. Public needed to be heard.
Cezanne Lyons:
C. Lyons was representing the Collison’s, Gibson’s, Greenlee’s and Lyons.
Families of Kiwa Road are requesting a bylaw to restrict or manage freedom
camping along Kiwa Road. The area was starting to attract criminals and
undesirables to the point where it felt unsafe to allow her children to be out
alone.
This person was trespassing and according to C. Lyons illegally taking pāua.
They were arrested by the police, released and returned. This person has lit
fires, become aggressive, dug large holes and chased people away when being
approached. The Council and Police are doing nothing. This person(s) were
permanently camping.
C Lyons was aware that a bylaw takes time and money and commented that
this should have been the first thing Council did before a feasibility study. She
commented there was a need to protect the people who live in the area and
people that use the area. This person continued to disrespect the area, was
approached by Iwi, and the Rūnanga but still continued to dig.
She asked whether someone needed to be attacked before action is taken.
However as Council pointed out, this is a Police matter and Council did not
have the power to arrest. It was unfortunate that the police released this
person back into the community.
The current work underway needs to be completed before a bylaw can be put
in place to prevent challenges.
Councillor Pablecheque reminded everyone that 15 minutes were allocated
per person in the Open Forum.
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3. MATTER OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS:
The Finance Audit and Risk Committee thought there should be a Health and
Safety and Human Resources report to Finance Audit and Risk Committee and
Council Meetings.
It was agreed that this would be included in next Councils Public Excluded
meeting.
4. CONFIRMATION OF MINUTES:
Council 31/10/2018
Moved by Mayor Gray, seconded by Councillor Pablecheque, and
resolved that the Council minutes of 31 October 2018 to be confirmed as a
true and accurate record. Unanimous
5. TRAFFIC AND PARKING BYLAW:
The Asset manager was in attendance to present this item.
Legislation required all bylaws to be revised. This report is formally revoking
for the record.
A handout was provided by the Asset Manager. Public engagement had been
completed. Two of the suggestions from the engagement process had been
included i.e. parking on footpaths and clarity under the penalties and where
they can be found.
There was an option for Council to consider revised fees, for example, fees
and charges in the pay and display carpark with peak summer being $1.50 and
off peak $1.00. The bylaw is to be enforceable with effect 1st Dec.
This bylaw only applied to Kaikōura District Council roads and legal parking
places. However we could, in agreement with Whale Watch and the
Department of Conservation (who own the parking next to the ISite),
consider it as a legal parking place. Currently the small carpark at the end of
Whale Watch had no restriction.
With regards speed limits, any changes in the speed limit will come back to
Council through a special consultative process.
A question was raised regarding R Hogan’s documentation in the Open Forum.
The Asset Manager advised it would need to be read in full to consider
pertinent points and come back to Council with any amendments. If Council
do not have an adopted bylaw we cannot enforce any parking.
With regards the speed limit process, there will be an assessment over a range
of criteria. Once the review is completed it will come back for public
consultation. There is the opportunity to have that debate.
There is a concern raised that it looked like Council were leaving in place
the 2005 bylaw and disregarding the 2008. The Asset Manager checked the
status of the 2008 bylaw and confirmed 2008 was not a new bylaw but an
amendment to speed limits.
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In April 2008 Council considered the amendment which went out for
consultation. This was a draft amendment to the 2005 bylaw. The 2008
amendment could be revoked and the speed limits remain. A full consultation
process would be required to change speed limits.
Mayor Gray requested the bylaw be adopted as written excluding the speed
limit section and include the revoking of the 2008 amendment.
Moved by Mayor Gray, seconded by Councillor Millton and resolved that
Council;
 Approves the following amendments to the draft Kaikōura District
Council Traffic and Parking Bylaw 2018 arising from the Council
consideration of submissions on the proposed bylaw;
o Revise sub-clause 11 (4) to be sub-clause 11(5).
o Add new sub-clause 11 (4) A driver or person in charge of a
vehicle must not stop, stand or park the vehicle on a
footpath, cycle path or shared path.
o Add references to Clause 33 to identify in legislation that
sets the penalties applicable to offences under the bylaw.
o Amends the Commencement Date in Clause 2 to be 1
December 2018; and
o Revokes the Kaikōura District (Traffic Control) Bylaw 1995;
and,
o Revokes the Kaikōura District Council Speed Limits Bylaw
2005; and,
o Adopts the Kaikōura District Council Traffic and Parking
Bylaw 2018; and,
o Revokes the 2008 amendment.
For: 7
Against: 1
Councillor Harnett left the meeting at 10:45am

6. TRAFFIC AND BYLAW RESTRICTION:
The Asset Manager was in attendance to present this item.
Consideration had been given to some parking restrictions in the town centre
and there has been engagement with relevant or directly affected parties.
Bus parking, motor homes and large vehicle parking had been re-considered.
The area had been ‘walked’ and all directly affected parties had been left with
information packs. Council received feedback from approximately 20 parties.
There were objections around the reduction in the number of bus parks.
Intercity suggested that a P120 would allow anyone to use the space and
prevent them stopping when they arrived into town. The size of the bays were
generally supported. Feedback received showed that some park were
considered to be very narrow.
Council staff received feedback from Dolphin Encounter and Destination
Kaikōura was very helpful. The Asset manager met with them to mitigate
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issues raised. This resulted in an amended recommendation. The amended
recommendations are in red and the bus parking will remain as is.
The bus stops will be specific to Intercity with a P60 for scheduled services
only and bus parks available for other tourist operators.
The size of motor homes are an issue. We were considering five large parks in
the West End carpark next to the ISite. Ten angled parks are proposed for ease
of parking and reversing. At 11:00am yesterday there were eleven motor
homes in the car park. These were up to 2.4metres wide (which is the exact
width of a standard car park). There is no room on either side to alight from
the vehicle thus taking up more than one car parking space. We intend to try
to control the large motor homes with signage to point them to the correct
parking area.
Pay and display will commence from 8:30am to 5:30pm every day of the year
as much of the income is derived from holidaying visitors and weekends as
we are a holiday town.
There are no plans to meter the main street as they are on P10 and P60.
The main changes to the original recommendation is the motor home parks
and the permit holders in the West End Carpark, the retention of the five bus
stops and the no charge for parking on Christmas Day, Good Friday, Easter
Sunday and ANZAC Day.
Anyone can purchase a permit for the year to park at West End or pay $50.00
per month during the winter period. Council are restricted to 11 permits.
The previous bylaw clause around parking on a reserve had been revoked via
legislation.
In regard to the 2005 speed limit bylaw, we have revoked the bylaw but we
cannot change the speed limits therefore suggest the removal the last part of
the resolution about speed limits as we need some clarification. All other
restrictions remain in place.
The pay and display machines will remain as there is no funding to update the
technology. Exits and entrances will be tidied up to make the signage more
visible and for safety reasons.
Moved by Councillor Pablecheque, seconded by Councillor Howden and
resolved that Council receives the report on parking; and
Revocations
Approves that the prohibition on U turns at the following place be
revoked;
 The intersection of West End, Beach Road and Churchill Street; and
Approves that all existing parking and stopping restrictions on the east
side of West End be revoked; and
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Approves that all existing parking and stopping restrictions on the west
side of West End be revoked; and
Approves that the following place being a parking place be revoked;
 That area on the West end between the road on the west side, the
Lyell Creek on the east side, the public toilets on the north side, and
the information centre on the south side, which is known as the
West End carpark; and
Approves that all existing parking and stopping restrictions in the West
End car park be revoked; and
Approves that the declaration the following places being prohibited entry
points for the purpose of Part 4 of the Kaikōura District (Traffic Control)
Bylaw 1995 be revoked;
 On West end, at the intersection with Beach Road and Churchill
Street;
 On The Esplanade, 20 metres north of the intersection with
Killarney Street; and
Approves that the fee for parking in a metered space at 40c per hour or
part thereof, with a minimum fee of 20 cents be revoked; and
Approves that the fee for parking in the West end Carpark, excluding any
area with a maximum authorised time of not more than 15 minutes, at 40c
per hour, or part thereof, with a minimum fee of 40 cents be revoked; and
Approves that the following places being reserved as Loading Zones for the
purposes of loading and unloading Commercial Seagoing Vessels be
revoked;
 Commencing from the eastern edge of the South bay Slipway in an
easterly direction, for a distance of 80 metres;
 Commencing from the Western edge of the South Bay slipway in a
Westerly direction, for a distance of 30 metres; and
Approves that the declaration that charges for parking may be applied on
Saturday, Sundays and Statutory public holidays be revoked; and
Approves that the declaration that the following places to be no parking
zones be revoked;
 The Esplanade on the south side commencing at a point 0.00
metres from the intersection with Westend for a distance of 12.50
metres
 The Esplanade on the south side commencing at a point 174.7
metres from the intersection with Westend for a distance of 6.2
metres.
 The Esplanade on the south side commencing at a point 211 metres
from the intersection with Westend for a distance of 7 metres.
 The Esplanade on the south side commencing at a point 236 metres
from the intersection with Westend for a distance of 30 metres.
 The Esplanade on the south side commencing at a point 445 metres
from the intersection with Westend for a distance of 25 metres; and
Approves that the declaration that the following place to be a no parking
zone while Mayfair Theatre is in session be revoked;
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The Esplanade on the south side commencing at a point 510.5
metres from the intersection with West End for a distance of 15.5
metres; and

Approves that the declaration that the following places to be a no parking
zones be revoked;
 Killarney Street on the east side commencing at a point 72 metres
from the intersection with the Esplanade and continuing for a
distance of 14 metres.
 Killarney Street on the west side commencing at a point 68 metres
from the intersection of the Esplanade and continuing for a
distance of 14 metres; and
Approves that the declaration that the following place to be a bus stop be
revoked;
 Torquay Street on the north side commencing at a point 61.0
metres from the intersection of Killarney Street and continuing for a
distance of 28 metres; and
Approves that the decision of the Council dated 20 September 2006 to
include all reserves, as listed below, as being inappropriate for overnight
camping be revoked:
1. Gooches Beach Recreation Reserve (CU2046.012) SEC468 Town of
Kaikōura Blk XI Mt Fyffe DS – Kaikōura Rec Reserve.
2. Churchill Street Park (CU2046.009) Sec 308-314317 Pt 316.
3. Kaikōura Cemetery (GAZ 1964-63) Pt Sec 264 Blk XI Mt Fyffe SD –
(Cemetery).
4. Seal Colony Carpark (CU 2046.007) Sec 36 Blk XI Mt Fyffe SD –
Kaikōura Rec Reserve.
5. Jimmy Armers Beach (CU 2046.008) Sec 350 Blk XI Mt Fyffe SD –
Kaikōura Rec Reserve.
6. South Bay Commercial Boat Park, Moa Point and small craft marine
facility area. Section 43 Blk XI Mt Fyffe SC – Rec Reserve Pde Sth
Bay 8/3/89.
7. Garden of Memories – War Memorial Plot.
8. Reservoir Site, Scarborough Terrace. Lot 1/2DP 1597 Blk XI Mt Fyffe
SD.
9. West End (between SH1 and Esplanade) Sec 353 Kaikōura SBU Blk X
Mt Fyffe SD – Parking Reserve.
10. South Bay Recreation Reserve (South Bay Foreshore) Section 43 Blk
XI Mt Fyffe SD – Rec Reserve Pd Sth Bay 8/3/89.
11. South Bay Recreation Reserve (Start of walkway to Seal Colony)
Section 38 Blk XI Mt Fyffe SD – Kaikōura Rec Reserve.
12. South Bay Domain (South Bay Parade to Kowhai Rover ) (CU2046)
Sec 5 Blk IX Pt Sc 9 Blk X Mt Fyffe SD – TNA – Kaikōura Re Reserve.
13. South Bay Domain (Racecourse) Lot 11 DP 7341 Sec 30 Blk XI Pt Sec
9 Blk X Mt Fyffe SD – Kaikōura Rec Res (PT CU 2046.2&3).
14. South Bay Recreation Reserve (rest area on south bank of the
Kowhai River) (No legal description).
15. Kiwi Road, Mangamaunu (No legal description).
16. Council Reserve Peketa (GAZ-55-378) Lot 8 DP 2070 Pt Kahutara
Maori Res G Blk IX Mt Fyffe Esplanade Res.
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17. Council Reserves Old Beach Road (Four legal descriptions
available).
18. Clarence Pine Plantation (Lots 1-2 Pt Lot 4 DP 9890 Sec 4 SO7430).
West End – East Side
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at its intersection with Beach Road and
extending in a southerly direction for 33.5 metres.
Approves that the parking of vehicles be restricted to a maximum period
of 60 minutes between the hours of 8:30am and 5:30pm Monday to
Sunday inclusive, except Christmas Day, Good Friday, Easter Sunday and
ANZAC Day, on the east side of West End commencing at a point 33.5
metres south of its intersection with Beach Road and extending in a
southerly direction for 28 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 61.5 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 14.1 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the east side of West End commencing at a point 75.6 metres
south of its intersection with Beach Road and extending in a southerly
direction for 63.0 metres.
Approves that the parking of vehicles be restricted to mobility card holders
only at all times and for a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive, except
Christmas Day, Good Friday, Easter Sunday and ANZAC Day, on the east
side of West End commencing at a point 138.6 metres south of its
intersection with Beach Road and extending in a southerly direction for
11.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 149.6 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 4.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the east side of West End commencing at a point 154.2 metres
south of its intersection with Beach Road and extending in a southerly
direction for 15.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 169.2 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 5.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
10 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
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Day, on the east side of West End commencing at a point 174.2 metres
south of its intersection with Beach Road and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the east side of West End commencing at a point 195.2 metres
south of its intersection with Beach Road and extending in a southerly
direction for 14.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 209.2 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 6.4 metres.
Approves that the parking of vehicles be restricted to a maximum period
of 60 minutes between the hours of 8:30am and 5:30pm Monday to
Sunday inclusive, except Christmas Day, Good Friday, Easter Sunday and
ANZAC Day, on the east side of West End commencing at a point 215.6
metres south of its intersection with Beach Road and extending in a
southerly direction for 21.0 metres.
Approves that the parking of vehicles be restricted to motorcycles only at
all times and for a maximum period of 60 minutes between the hours of
8:30am and 5:30pm Monday to Sunday inclusive, except Christmas Day,
Good Friday, Easter Sunday and ANZAC Day, on the east side of West End
commencing at a point 236.6 metres south of its intersection with Beach
Road and extending in a southerly direction for 4.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 241.4 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 29.5 metres to its intersection with West End Car
Park northern entrance.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at its intersection with West End Car
Park northern entrance and extending in a southerly direction for 29.5
metres to a point 295.9 metres south of its intersection with Beach Road.
Approves that the parking of vehicles be restricted to coaches and shuttles
(Scheduled Services Only) only for a maximum period of 60 minutes at all
times on the east side of West End commencing at a point 295.9 metres
south of its intersection with Beach Road and extending in a southerly
direction for 17.2 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 313.1 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 24.5 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles
only for a maximum period of 120 minutes at all times on the east side of
West End commencing at a point 337.6 metres south of its intersection
with Beach Road and extending in a southerly direction for 11.0 metres.
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Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 348.6 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 9.0 metres to its intersection with West End Car Park
central entrance.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at its intersection with West End Car
Park central entrance and extending in a southerly direction for 11.4
metres to a point 374.5 metres south of its intersection with Beach Road.
Approves that the parking of vehicles be restricted to coaches and shuttles
only for a maximum period of 120 minutes at all times on the east side of
West End commencing at a point 374.5 metres south of its intersection
with Beach Road and extending in a southerly direction for 14.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
30 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the east side of West End commencing at a point 388.5 metres
south of its intersection with Beach Road and extending in a southerly
direction for 35.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at a point 423.5 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 11.6 metres to its intersection with West End Car
Park southern entrance.
Approves that the stopping of vehicles be prohibited at all times on the
east side of West End commencing at its intersection with West End Car
Park southern entrance and extending in a southerly direction for 31.0
metres to a point 450 metres south of its intersection with Beach Road.
Esplanade - East Side
Approves that the stopping of vehicles be prohibited at all times on the
east side of Esplanade commencing at its intersection with West End and
extending in a southerly direction for 24.0 metres.
Approves that a Loading Zone (Goods Vehicles Only) restricted a maximum
period of 10 minutes at all times be installed on the east side of Esplanade
commencing at a point 24.0 metres south of its intersection with West End
and extending in a southerly direction for 13.5 metres; and
Approves that the stopping of vehicles be prohibited at all times on the
east side of Esplanade commencing 37.5 metres south of its intersection
with West End and extending in a southerly direction for 44.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of
120 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
Inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the east side of Esplanade commencing at a point 82.1 metres
south of its intersection with West End and extending in a southerly
direction for 30.0 metres.
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Approves that the stopping of vehicles be prohibited at all times on the
east side of Esplanade commencing 112.1 metres south of its intersection
with West End and extending in a southerly direction for 170.5 metres.
West End – West Side
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at its intersection with Churchill Street
and extending in a southerly direction for 15.5 metres.
Approves that the parking of vehicles be restricted to a maximum period of
10 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 15.5 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 7 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 22.5 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 20.2 metres.
Approves that the parking of vehicles be restricted to a maximum period of
10 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 42.7 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 63.7 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 18.7 metres.
Approves that the parking of vehicles be restricted to cycles only at all times
on the west side of West End commencing at a point 82.4 metres south of
its intersection with Beach Road and extending in a southerly direction for 6
metres.
Approves that the parking of vehicles be restricted to a maximum period of
10 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 88.4 metres south
of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 109.4 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 35.0 metres.
Approves that a Loading Zone (Goods Vehicles Only) restricted a maximum
period of 10 minutes at all times be installed on the west side of West End
commencing at a point 144.4 metres south of its intersection with Beach
Road and extending in a southerly direction for 14.1 metres.
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Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 158.5 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 11.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 169.5 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 42.3 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 211.8 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 7.1 metres.
Approves that the parking of vehicles be restricted to mobility card holders
only at all times and for a maximum period of 60 minutes between the
hours of 8:30am and 5:30pm Monday to Sunday inclusive, except Christmas
Day, Good Friday, Easter Sunday and ANZAC Day, on the west side of West
End commencing at a point 218.9 metres south of its intersection with
Beach Road and extending in a southerly direction for 7.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 225.9 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 246.9 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 23.6 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 270.5 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 38.7 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 309.2 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 8.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
60 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of West End commencing at a point 317.2 metres
south of its intersection with Churchill Street and extending in a southerly
direction for 21.0 metres.
Approves that the parking of vehicles be restricted to motorcycles only at all
times and for a maximum period of 60 minutes between the hours of
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8:30am and 5:30pm Monday to Sunday inclusive, except Christmas Day,
Good Friday, Easter Sunday and ANZAC Day, on the west side of West End
commencing at a point 338.2 metres south of its intersection with Beach
Road and extending in a southerly direction for 3.5 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 341.7 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 9.5 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles
(Scheduled Services Only) only at all times for a maximum period of 60
minutes on the west side of West End commencing at a point 351.2 metres
south of its intersection with Beach Road and extending in a southerly
direction for 15.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 367.0 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 8.1 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles
only at all times for a maximum period of 120 minutes on the west side of
West End commencing at a point 375.1 metres south of its intersection with
Beach Road and extending in a southerly direction for 18.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of West End commencing at a point 393.1 metres south of its
intersection at its intersection with Beach Road and extending in a
southerly direction for 63.9 metres.
Approves that the parking of vehicles be restricted to a maximum period of
30 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, the west side of West End commencing at a point 457.0 metres south
of its intersection with Churchill Street and extending in a southerly
direction for3.0 metres.
Esplanade - West Side
Approves that the parking of vehicles be restricted to a maximum period of
30 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of Esplanade commencing at its intersection with
West End and extending in a southerly direction for 25.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of Esplanade commencing 25.0 metres south of its intersection
with West End and extending in a southerly direction for 2.0 metres.
Approves that the parking of vehicles be restricted to a maximum period of
120 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, on the west side of Esplanade commencing 27.0 metres south of its
intersection with West End and extending in a southerly direction for 42.0
metres.
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Approves that the stopping of vehicles be prohibited at all times on the
west side of Esplanade commencing 69.0 metres south of its intersection
with West End and extending in a southerly direction for 97.0 metres.
West End Car Park
Approves that the following place be a parking place;
That area to the east of West End between West End on the west side, the
Lyell Creek floodwall on the east side, the West End Car Park northern
entrance on the north side, and the West End Car Park southern entrance
south side, which is known as the West End carpark.
Approves that charges for parking, as resolved by Council, may be applied
between the hours of 8:30am and 5:30pm Monday to Sunday inclusive,
except Christmas Day, Good Friday, Easter Sunday and ANZAC Day, in the
West End Car Park.
Approves that the stopping of vehicles be prohibited at all times on the
north side of the West End Car Park commencing at its intersection with
West End extending in an easterly direction for 28.2 metres.
Approves that the parking of vehicles be restricted to mobility card holders
only at all times on the east side of West End Car Park commencing at the
kerb line in the north-eastern corner and extending in a southerly direction
for 6.0 metres.
Approves that the parking of vehicles be restricted to vehicles with a
maximum length of 6.0m only at all times on the east side of West End Car
Park commencing 6.0m south of the kerb line in the north-eastern corner
and extending in a southerly direction for 72.5 metres.
Approves that the parking of vehicles be restricted to motorhomes only
with a maximum length of 10.0m only at all times on the east side of West
End Car Park commencing 72.5 metres south of the kerb line in the northeastern corner and extending in a southerly direction for 42.5 metres.
Approves that the parking of vehicles be restricted to Annual Permit Holders
only at all times on the east side of West End Car Park commencing 109.0
metres south of the kerb line in the north-eastern corner and extending in a
southerly direction for 23.7 metres to the kerb line in the south-eastern
corner.
Approves that the parking of vehicles be restricted to with a maximum
length of 6.0m only at all times on the south side of West End Car Park
commencing at the kerb line in the south-eastern corner and extending in a
westerly direction for 15.3 metres.
Approves that the stopping of vehicles be prohibited at all times on the
south side of the West End Car Park commencing 15.3 metres west of the
kerb line in the south-eastern corner and extending to West End Car Park
southern intersection with West End.
Approves that the stopping of vehicles be prohibited at all times on the
west side of the West End Car Park commencing at the West End Car Park
northern intersection with West End and extending to the kerb line in the
north-western corner parking bay of the West End Car Park.
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Approves that the parking of vehicles be restricted to vehicles with a
maximum length of 6.0m only at all times on the west side of West End Car
Park commencing at the kerb line in the north-western corner parking bay
and extending in a southerly direction for 27.8 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of the West End Car Park commencing 27.8 metres from the kerb
line in the north-western corner parking bay and extending in a southerly
direction for 9.4 metres.
Approves that the parking of vehicles be restricted to vehicles with a
maximum length of 6.0m only at all times on the west side of West End Car
Park commencing 37.2 metres south of the of the kerb line in the northwestern corner parking bay and extending in a southerly direction for 22.4
metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of the West End Car Park commencing 59.6 metres from the kerb
line in the north-western corner parking bay and extending in a southerly
direction for 16.6 metres.
Approves that the parking of vehicles be restricted to vehicles with a
maximum length of 6.0m only at all times on the west side of West End Car
Park commencing 76.2 metres south of the of the kerb line in the northwestern corner parking bay and extending in a southerly direction for 22.1
metres.
Approves that the parking of vehicles be restricted to electric vehicles only
at all times for a maximum period of 30 minutes on the west side of West
End Car Park commencing 98.3 metres south of the of the kerb line in the
north-western corner parking bay and extending in a southerly direction for
5.0 metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of the West End Car Park commencing 103.3 metres from the kerb
line in the north-western corner parking bay and extending in a southerly
direction for 8.0 metres.
Approves that the parking of vehicles be restricted to vehicles with a
maximum length of 6.0m only at all times on the west side of West End Car
Park commencing 111.3 metres south of the of the kerb line in the northwestern corner parking bay and extending in a southerly direction for 17.6
metres.
Approves that the stopping of vehicles be prohibited at all times on the
west side of the West End Car Park commencing 128.9 metres from the kerb
line in the north-western corner parking bay and extending to the West End
Car Park southern intersection with West End.
South Bay Slipway
Approves that a Loading Zone (Commercial Seagoing Vessels Only)
restricted a maximum period of 10 minutes at all times be installed on the
west side of Moa Road commencing at a point 64.5 metres south of its
intersection with Tui Road and extending in a southerly direction for 12.7
metres.
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Deal Street
Approves that the parking of vehicles be restricted to a maximum period of
120 minutes between the hours of 8:30am and 5:30pm Monday to Sunday
inclusive, except Christmas Day, Good Friday, Easter Sunday and ANZAC
Day, across the northern end of Deal Street 369.2 metres north of its
intersection with Churchill Street.
Torquay Street
Approves that the parking of vehicles be restricted to mobility card holders
only at all times on the east side of Torquay Street commencing at a point
64.5 metres south of its intersection with Killarney Street and extending in a
southerly direction for 7.4 metres.
Approves that the parking of vehicles be restricted to coaches and shuttles
(School Bus Only) at all times for a maximum period of 60 minutes on the
east side of Torquay Street commencing at a point 71.9 metres south of its
intersection with Killarney Street and extending in a southerly direction for
20.9 metres. Unanimous.
7. HORIZONTAL INFRASTRUCTURE REBUILD PROGRAMME REPORT:
The Works and Services Manager was in attendance to present this report.
Over the coming months, 3 tenders will be put to market. Once they come
back they will be evaluated.
The 5 bridges contract was ready to be awarded and work had commenced
on Totara Lane Pump Station. Work was due to commence on Mackles Bore.
There had been some delays due to the tender process.
Estimates are higher than previous months. This is the best estimate we can
provide based on the latest information we have. If pricing ends up high then
there are discretionary choices for segments of projects to be reviewed should
the projects become unaffordable.
The sewer betterment fund was fixed however if it exceeded this we would
need to revisit the scope. The tender is currently being priced on the full
solution.
Clarence Valley meeting was due to be held next week. It is recommended
that all Councillors attend.
Moved by Mayor Gray, seconded by Councillor Pablecheque and resolved
that the Horizontal Infrastructure Rebuild Programme Report be received
for Information. Unanimous.
8. FINANCE REPORT:
The Finance Manager was in attendance to present this item.
A projected showed works may come in higher and Council needed to be
made aware of final estimated costs.
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Costs however are still be finalised. Some areas had taken longer i.e. the
bridges will only commence in March 2019. Council are contributing 40%
toward the sewer and 5% toward the bridges however we still have
community facilities to consider.
Discussions were had around the roading budget in that there had not been
enough allocated. There is always a balance between level of service and
affordability.
Downers are contracted to manage the road maintenance and are working
under tight constraints. The reality is that the full annual budget allowed until
June 2019 was very tight.
Funds for the earthquake rebuild work are yet to be drawn on.
A report on the Downers roading programme will be provided to Works and
Services Committee. There may be an option of re-allocating some budget.
The Finance Report confirmed as received for information.
9. RESPONSIBLE CAMPING UPDATE – SUMMER PLAN 2018/2019
As per the last month’s Council resolution (refer minutes 31 October 2018),
some areas will be monitored as the cost to put toilets and maintain is cost
prohibitive. The areas identified that were closer to town will have toilets.
The site identified up by Innovative Waste had concerns around the site
identified next to them in that they felt the sharing of a vehicle crossing may
prove to be dangerous therefore Nigel Ross Contracting had quoted to put in
a new crossing, fence off the area and tidy up the site at a cost of about
$10,000.
The Shingle Quarry site still posed some issues with the banded dotterel birds.
The Responsible Camping Working Group were in discussions with Ailsa
Howard – Wildlife Researcher of the Banded Dotterels.
If there is a single point of entry/exit CamperMate will place a sensor in the
ground which would monitor the number of vehicles coming and going. This
would notify the CamperMate Application once a site was full. The application
could suggest another location. It was intended to restrict the Quarry to 20
vehicles until a work around the banded dotterels had been sorted. Three
areas were to be promoted and signage was to be revisited. However capacity
was far greater. Kiwa Road is being shown as closed.
Thirty-six letters had been sent to different parties on what should happen
with Kiwa Road. This information will be supplied to Kim Goodfellow in
relation to the Tourism and Infrastructure Fund (TIF). A master plan will be
developed to feed into a feasibility study.
The cost was an unbudgeted $ 40,000.00. However we needed to provide
facilities to limit potential environmental impacts/ contamination.
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There may be an opportunity to enquire for further funding or maybe apply
for funding retrospectively.
Moved by Mayor Gray, seconded by Councillor Bond and resolved that
Council;
 Receive this report for information;


That Council agree to the following sites being recorded for use on
CamperMate;
a. South Kēkerengū Beach Side
b. Scarborough Street Recreation Reserve
c. Shingle Quarry – Opposite Caves



Council reconsider the budget for portaloos to ensure that the
following site have adequate toilets;
a. Scarborough Street Recreation Reserve
b. Shingle Quarry – Opposite Caves



Council resolves to allocate $40,000 for the provision of toilets and
toilet cleaning, signage and fencing for the 2018-19 summer
season.



Fencing be installed to limit the number of campers at each site
with toilets, costs to be presented at Council meeting. Unanimous.

Councillor Harnett returned to the meeting 12:45pm
10. RESPONSIBLE CAMPING – CULTURAL ASSESSMENT UPDATE:
The Responsible Camping Working Group sent of a number of sites to
Council’s Cultural Advisors, Mahaanui Kurataiao (MKT). Some of the listed
sites were noted as unknown by MKT however post agenda printing MKT have
come back that the 3 sites we are interested in, Scarborough Street no issues
whereas the other two identified sites were noted as Coastal Environment
(C.E.) therefore we should be providing a level of service to protect.
MKT provide advice, they are not the Rūnanga. The RCWG have had a
Rūnanga member on the committee however this member did not speak on
behalf of the whole of the Rūnanga Executive.
This was to be discussed at the next Rūnanga agenda.
CamperMate were installing cameras in the Shingle Quarry area and NCTIR
was to be approached regarding a tidy up of the lime stone area.
Moved by Mayor Gray, seconded by Councillor Howden and resolved that
Council;
 Receive the report for information
 Council continue to work with Mahaanui Kurataiao Ltd to progress
the site which were identified in the October 2018 meeting for
responsible camping for the 2018/2019 summer.
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Undertake further consultation with Te Rūnanga o Kaikōura, once
specific locations are available, with regards to potential effects on
awa/river/stream/waterway, coastal marine and wāhi tapu/wāhi
taonga areas.
Provide information and analysis to address Rūnanga concerns
(both from the perspective of the mana whenua and those sections
of the wider community that would share concerns for
rivers/stream and coastal environments) can be undertaken.
Seek and obtain an official position from the Rūnanga on
establishing responsible camping areas in general sense. This
position may include recommendations for the operation,
maintenance and monitoring of camping grounds. Unanimous.

11. KAIKŌURA ZONE WATER MANAGEMENT COMMITTEE:
The purpose of this report was to appoint a community member to the
Kaikōura Zone Water Management Committee.
Moved by Councillor Blunt, seconded by Councillor Pablecheque and
resolved that Council appoints community members of the Kaikōura Zone
Water Management Committee as follows:
 Nicky McArthur
 Teri Sonal
 Gina Solomon
Unanimous.
12. COMMUNICATIONS REPORT AROUND RETENTION OF AUDIO RECORDINGS:
The Communications and Engagement manager was in attendance to present
this report. Any recordings they are subject to Local Government Official
Information Act (LGOIMA) requests.
Discussion concluded that the recording should only be for the resolution and
not the entire discussion. A direction from Council was required around the
purpose of the recordings. If they were purely for minutes then suggested
retaining the recording for 1 month to 6 weeks until the meeting minutes were
confirmed. Another option would be to retain indefinitely.
Moved by Councillor Pablecheque, seconded by Councillor Harnett and
resolved that Council retain the recordings for 6 months for the purposes of
meeting minutes;
 Adopts the attached guidelines for the use/retention of audio
recordings.
 Notes the related risks/requirements of Councillors.
 Notes that the system is available to the community for wider use.
 Notes that the release of any recordings will be at the discretion of
the Chair. Unanimous.
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13. COUNCIL CONTROLLED ORGANISATIONS EXEMPTION:
The Finance and Commercial manager was in attendance to present this item.
The purpose of the report is for Council to consider exempting the Kaikōura
Enhancement Trust and the Kaikōura Community Charitable Trust from
being Council Controlled Organisations under the Local Government Act
2002 to reduce compliance and audit costs.
Moved by Mayor Gray, seconded by Councillor Pablecheque and resolved
that pursuant to section 7(3) of the Local Government Act 2002 Council
exempt both the Kaikōura Enhancement Trust and the Kaikōura
Community Charitable Trust from the purposes of section 6(4)(i) of the
Local Government Act 2002 i.e. they would not be deemed Council
Controlled Organisations and that Council apply for approval from 2018 for
the three years to 2020. Unanimous.
14. MAYORS REPORT:
The Mayors report confirmed as received for information.
15. COUNCIL PUBLIC EXCLUDED SESSION:
Moved by Mayor Gray, seconded by Councillor Millton that the public be
excluded from the following parts of the proceedings of this meeting,
namely;
a. Minutes of the Council Public Excluded Meeting 28 November 2018
b. Natural Hazards
c. Financial Sustainability

The general subject matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i) of the
Local Government Information and Meetings Act 1987 for the passing of this resolution are as
follows:
General subject of
each to be
considered
Minutes of the Council Public
Excluded meeting
28 /11/2018.
Natural Hazards
Financial Sustainability

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole
or the relevant part of the proceedings of
the meeting is necessary to enable the
Local Authority to protect information
where the making available of that
information would likely unreasonably to
prejudice the commercial position of the
person who supplied the information or
who is the subject of the information; The
exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to protect the privacy
of natural persons.
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Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii); 7(2)(a).

Report to:

Council

Date:

19 December 2018

Subject:

Rorrisons Road - Surplus Land Sale and Purchase

Prepared by:

Paul Numan – Finance and Commercial Manager

Input sought from:

Bruce Apperley - Senior Engineer Community Facilities

Authorised by:

Angela Oosthuizen - CEO

1 PURPOSE AND ORIGIN:
This report is to seek Council approval to dispose of surplus Council land off Rorrisons Road by negotiated
sale and purchase with a private buyer.
2 EXECUTIVE SUMMARY:
The Council currently owns a 2,322 square metre parcel of rural land1 off Rorrisons Road that was
previously used for wastewater treatment. Treatment is now carried out at Council’s Old Beach Road site.
The land is subject to natural hazards and is not suitably located for Council activities. The land has not
been maintained and is in poor condition. This will not be required for Council activities in future.
The land has been valued on Council’s behalf by a registered valuer and a copy of the valuation is attached.
The value was $60,000 plus GST on an as is where is basis. A number of limitations from the valuer’s report
are noted below:








The value of the property is significantly tempered by the existence of the former waste water
treatment structures which include a number of concrete holding tanks.
The property is situated the flood plain of the Kowhai River (as is the majority of other land within
the surrounding district).
The lands effective net area is significantly smaller being around 1,600m².
The property is generally presented to a poor standard with significant over grown weeds.
We understand the land is presently in an un-serviced state and may require the reticulation of
underground electrical services to the main body of land. We consider most purchasers would
discount the value of the land to reflect the potential costs involved in upgrading the access and
also reticulating underground services such as power and water.
The property is located in an area which has heavier ground which has been more susceptible to
earthquake damage which tempers saleability.

An offer for purchase at $55,000 plus GST has been negotiated with a private buyer.
This offer reflects the registered valuation less marketing costs if it was offered to the open market.
Acceptance is recommended.
3 RECOMMENDATION
That Council:
1. Approves the sale of Lot 1 Deposited Plan 2989 as contained within Certificate of Title Identifier
MB1B/1239 to a private purchaser for the amount of $55,000 plus GST

1

The land is freehold and described as being Lot 1 Deposited Plan 2989 as contained within Certificate of
Title Identifier MB1B/1239
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4 FINANCIAL IMPLICATIONS AND RISKS:
The financial implications and risks associated with the proposed sale include:
a. Provision of sale proceeds will generate funding for Council and can be applied to reduce
current debt
5 COMMUNITY OUTCOMES SUPPORTED

Our District is economically diverse,
attractive to investment and
provides certainty around business
and employment continuity.
Our community participates in
decisions and planning in a way that
benefits our future.

6

SIGNIFICANCE OF THE DECISION

This decision is not considered significant in terms of Council’s Significance and Engagement Policy.
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Report to:

Council

Date:

19 December 2018

Subject:

Horizontal Infrastructure Rebuild Programme Report

Prepared by:

Peter Thomson
Rebuild Programme Manager

Input sought from:
Authorised by:

Angela Oosthuizen
Chief Executive

1 PURPOSE
The purpose of this report is to provide the Mayor and Councillors with an overview of the key rebuild
programme activities for the month relating to Horizontal infrastructure (roading, structures and three
waters). Community Facilities rebuild and Business as Usual (BAU) activities will now be covered in a separate
dedicated report.
2 RECOMMENDATION
That this report is received.
3
3.1

PROGRAMME UPDATE
Programme update summary
Progress to date in the last month includes the following:


Design &Build Contract documentation for the 5 Bridges Replacement Project



End of the tendering period for the following projects:
o

Lyell Creek WW Upgrade

o

Aerations Lagoon WWTP

o

Fords Reservoir



On-going works at Totara lane PS



Award of Peninsula Reservoir Lining is on-hold pending affordability review



Meeting held with Clarence Valley residents on 4 December

There are a number of milestones to be completed before Christmas including:

3.2



Award of the 5 Bridges Replacement contract to CSL (Concrete Structures Ltd)



Evaluation and preferred tender selection of the Tender Packages for the main 3-Waters
projects: Lyell Creek WW Upgrade; Aeration Lagoon WWTP; and Fords Reservoir.

Health and Safety
No Health and Safety incidents have been reported this month relating to the rebuild activities.

3.3

Environment and Heritage
The change of conditions for the Kaikōura WWTP for the Aeration Lagoon Project is being processed
by ECAN who have requested further information under S92. KDC has provided information supported
by the Jacobs consent team. A decision is expected to be made before the Christmas break.
The resource consent application for the Lyell Creek WW Project is being processed by ECAN. KDC has
gathered 95% of ECAN’s “affected person” forms, avoiding the need for a hearing next year.
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3.4

Quality
The professional services Infrastructure Design & Advisory Panel (IDAP), comprised of consultants
Stantec and Jacobs, have now delivered all of the design work and documentation on the major threewater projects and are now providing support during the tender period and evaluation of the
proposals. High level discussions with IDAP member’s management took place to address quality and
timeliness of the delivery, and the role of the panel members moving forward. This quickly had a
positive effect with both suppliers but close monitoring is still needed. It is expected that contract
management and monitoring (MSQA - management, surveillance, and quality assurance) will be
outsourced back to the Panels’ engineers on a bundled project basis. A package will probably be
awarded to one of the panel members for consistency, effectiveness and value for money purposes,
with the expectation of a high level of local presence during the major construction phase over the
next 12 months.

3.5 Monitoring and assurance
Concerns from KDC about timeliness of eligibility assessment and payment processing from DPMC
have been addressed during a two day workshop in early December. Claims should now be able to
progress with no risk to the Council’s cashflow.
3.6

Communications / Community and Stakeholder Engagement
KDC is completing phase two of landowner engagement of the Lyell Creek WW upgrade project. All
landowners are required to sign a form ensuring KDC the future grant of easements where needed
and ECAN affected party forms necessary to obtain resource consent. KDC has now gathered 95% of
those forms. Successful completion of this task should avoid the need for a hearing next year.

3.7

Procurement
Five Bridges Replacement - Workshops and post tender clarifications with CSL are well progressed
towards documenting a design and build contract to be formally awarded by late-December.
The following packages have just returned from close of tender and are currently being assessed by
tender evaluation panels. Tender submissions have been received from the physical works panel of
Isaac Construction, Brian Perry Civil, and Fulton Hogan, as below:

3.8



Lyell Creek WW Upgrade (2 tender submissions received)



Aerations Lagoon WWTP (2 tender submissions received)



Fords Reservoir (3 tender submissions received)

General Progress
The following is a brief outline on the progress achieved over the last month on each project:
Aeration Lagoon WWTP
Tenders closed on the 5th December and responses are currently being evaluated and assessed. We
expect to award to the preferred tenderer in January.
Lyell Creek WW Upgrade
The Lyell Creek pump station refurbishment design has been included in the Lyell Creek WW Upgrade
Tender as a separable portion 4 to the contract.
The electrical Detailed Design is underway and will be addressed for pricing to the preferred tenderer
before award of contract.
Tenders closed on the 6th December and responses are currently being evaluated. We expect award
to the preferred tenderer in Janauary.
Fords Reservoir
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Tender closed on the 7th December and responses are currently being evaluated. We expect to award
to the preferred tenderer in January.
Totara Lane Pump Station
Totara Lane Pump Station contract was awarded to Fulton Hogan. Stantec has been appointed for the
Engineer, Engineers Representative and technical support roles. Directional drilling and other works
are underway.
5 Bridges Replacement Project
Post tender clarifications with CSL are progressing towards documenting a design and build contract
to be awarded before Christmas Break. Time has been required to confirm design risk issues and
agreement on appropriate allocation of risk associate with the alternate design tender bid.
Clarence Valley Access
An information and feedback meeting was held with the Clarence Valley residents and stakeholders
on 4 December at Woodbank School. Chris Wilson acted in a facilitation role, similar to previous
meetings. KDC Mayor Winston Gray, Cr Millton and 17 local residents were in attendance.
All infrastructure options (1A,1B,2,2A,3,5,6,7) developed in the draft Indicative Business Case were
presented with detailed explanations by Beca staff present. Two alternative options (footbridge, and
non-infrastructure/compensation) were also canvassed but with no supporting detail. The Council’s
decision making process was also outlined to the residents, making it clear that the RSG has a
delegated role to develop and recommend a preferred option to the Council, and then Council will
need to ratify the recommendation and follow through a Special Consultative Procedure that meets
its statutory obligations.
The residents gave clear feedback that:


Option 1A/1B is their preferred infrastructure option (locate new bridge at existing site and
divert river to former channel), and that there was no interest in pursuing any of the SAR
(southern access route) options 5, 6, and 7 that cross the Wharekiri Stream.



Further work should be progressed on the non-infrastructure/compensation option



There was no interest in a footbridge option

The consensus key actions or next steps from the meeting are:


Complete the Indicative Business Case, including a properly worked-up non-infrastructure
option, in close discussion with NZTA.



Ensure appropriate sensitivity analysis and option peer review assessment is undertaken that
will satisfy any legal considerations.



Develop a preferred option and deliver a substantial report with recommendations to the RSG
at the earliest practicable opportunity.



Ideal timeframe is to allow recommendations and decision-making to coincide with KDC’s
Draft Annual Plan Special Consultative Procedure, which is due to be advertised in April 2019.
If achievable, this would allow for submissions, hearings and deliberations to run in parallel
with the Council AP and final decision in late June 2019. [Note that this timeframe has yet to
be confirmed and may not be achievable]

Further independent legal advice is also likely to be required to help support any final option
recommendation.
A follow-up meeting with the Clarence Valley residents has not been scheduled at this stage, however,
it is proposed to issue a monthly residents’ email/newsletter to keep them informed of progress and
timeline for the next meeting.
Minor and Medium Bridge Repairs
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The assessment and report for the minor bridge repairs has been completed, and the programme
estimate updated accordingly. It is intended the works will be designed and tendered as one package.
Jacobs has been engaged to prepare tender documents in February next year, for KDC to start the
procurement process for bridge remediation works.
Footpaths, Kerb & Channels, and Streetlights Assessments
Condition assessment work has been provided by Jacobs, and they are in the process to provide
costings and a prioritised work programme for KDC to deliver the works. Delivery of repairs will be
coordinated with the Council’s BAU (business as usual) roading programme.
Peninsula Reservoir
The pipework repairs for Peninsula Reservoir have been awarded to IWK and completed. The lining
contract has been negotiated with Mainmark but the final award of the work to Mainmark is on hold
until we get a better picture on the overall Rebuild Programme affordability, principally from the
outcome of the three major tenders.
Mackles Bore
Investigations have shown interconnectivity between artesian and shallows intermediate aquifer. Preremediation options are being addressed and priced by Jacobs
Pipework and apron repair design is completed and is ready for construction by IWK.
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3.9 Financial
Full Rebuild Programme
Total Programme
Estimate to date

Most Likely Nov 17
Rebuild Programme Mgt

Water
Stormwater
Sewerage
Roading
GRAND TOTAL

$
$
$
$
$

1,061,087
4,792,347
645,193
11,636,332
21,405,376

$ 39,540,335

$
$
$
$
$

$

2,132,923
3,766,603
687,407
13,469,214
19,631,277

39,687,425

Total spent to
date (DEC 2018)

$
$
$
$
$

853,643
1,979,172
31,862
2,827,186
7,978,653

$13,670,516

2016 / 2017

2017 / 2018

2018 / 2019

2019 / 2020

Programme
Estimate 16/17

Programme
Estimate 17/18

Programme
Estimate 18/19

Programme
Estimate 19/20

$
$
$
$
$

42,796
1,519,848
7,320
1,597,193
4,410,623

$ 7,577,779

$
$
$
$
$

728,760
481,170
107,617
906,397
3,054,728

$ 5,278,672

$
$
$
$
$

956,340
1,508,819
562,850
6,918,679
5,720,989

$ 15,667,677

$
$
$
$
$

513,563
256,767
9,621
4,046,946
6,317,078

$ 11,143,973

Assumptions for Financial ML (most likely) projections:
Fords Reservoir awarded to the lowest tender. Does not account for departures/negotiations. Includes for all provisional sums.
WWTP awarded to the lowest tender. Does not account for departures/negotiations. Includes for all provisional sums.
Lyell Creek awarded to the lowest tender. Does not account for departures/negotiations. Includes for all provisional sums.
Lyell Creek SP1 (Separable Portion1) considered unaffordable and not included. Therefore not funded through Betterment
(DPMC) or Rates (Council).
Lyell Creek SP4 (Lyell Ck pump station refurb) included at $0.2m and will be 100% funded through Betterment (DPMC).
Fords plus NCTIR Village water main Betterment (DPMC) funding will be increased from $0.67m to $0.96m to cover shortfall.
Programme Management “Engineering Support” budget of $250k will be transferred to direct contract management outsourced
to IDAP on a bundled project basis.
WWTP betterment ($40k) + SCADA ($50k) + Asset mgt system ($70k) will be funded through Betterment (DPMC).
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ML
Programme Spent to date
Estimate
Rebuild Programme Mgt
$ 2,132,923 $
853,643
Programme Management - Claimable as programme
$ 1,946,548overhead
$
836,675
Programme Management - Claimable as 3W
$ overhead
50,417 $
16,968
Programme Management - Non Claimable$
14,959 $
Programme Management - Provision for betterment
$ 121,000projects
$
Roading
$19,631,277 $ 7,978,653
Programme contingency - Roading - Roads$ 379,143 $
Programme contingency - Roading - Bridges
$ 500,339 $
Sealed Roads EQ Damage Assessments / Geotech
$
510 $
510
Unsealed Roads EQ Damage Assessments$/ Geotech
22,293 $
22,293
Drainage EQ Damage Assessments
$
18,914 $
18,914
Streetlights EQ Damage Assessments
$
22,490 $
22,490
Footpaths EQ Damage Assessments
$
23,639 $
23,639
Bridges EQ Damage Assessments
$
74,223 $
65,853
Roading Emergency Works 16/17 - Management
$ 417,281 $
417,281
Roading Emergency Works 16/17 - Sealed$ 1,801,309 $ 1,801,309
Roading Emergency Works 16/17 - Unsealed
$ 1,697,635 $ 1,697,635
Roading Emergency Works 16/17 - Drainage
$ 435,613 $
435,613
Roading Programme 17/18 - Management$ 196,031 $
196,031
Roading Programme 17/18 - Sealed
$ 574,166 $
574,166
Roading Programme 17/18 - Unsealed $ 492,090 $
492,090
Roading Programme 17/18 - Drainage
$ 866,239 $
866,239
Roading Programme 17/18 - Environmental
$ 227,589 $
227,589
Roading Programme 17/18 - Traffic Services
$
18,663 $
18,663
Roading Programme 18/19 - Management$ 123,600 $
17,309
Roading Programme 18/19 - Sealed
$ 364,439 $
Roading Programme 18/19 - Unsealed $ 194,872 $
190,119
Roading Programme 18/19 - Drainage
$ 561,756 $
Roading Programme 18/19 - Footpaths $ 161,939 $
Carparks
$
52,083 $
Streetlights
$
78,125 $
Bridges replacement (x5)
$ 3,858,801 $
265,314
Clarence Valley Access
$ 5,001,107 $
239,383
Clarence valley temporary southern access
$ 375,653 $
87,257
Clarence Valley Road protection
$ 393,750 $
296,149
Bridges repairs (x15)
$ 696,988 $
2,808
Water
$ 3,766,603 $ 1,979,172
Programme contingency - Water Reticulation
$ 173,545 $
Programme contingency - Water Structures
$
83,221 $
Post EQ - Temporary Water Safety Plans &$ Samplings
36,942 $
36,942
Water Assessment / Retic
$ 102,947 $
102,947
Water Assessment / Structures
$
48,820 $
48,820
Water 16/17 Emergency repairs - Retic $ 418,635 $
418,635
Water 16/17 Emergency repairs - Structures
$ 149,822 $
149,822
Water - 17/18 EQ OPEX repairs - Retic
$
23,151 $
23,151
Water - 17/18 EQ OPEX repairs - Structures$
5,473 $
5,473
Mt Fyffe Water main and road reinstatement
$ 986,557 $
986,557
Urban water main from NCTIR Village
$ 221,444 $
Water - East Coast - Structures - Reservoir$
27,760 $
27,760
Water - Kincaid - Structure - Reservoir $
25,323 $
Water - Ocean Ridge - Structure - Reservoir
$
28,184 $
28,184
Water - Urban - Reticulation
$
9,230 $
Water - Urban - Structure - Fords
$ 1,098,925 $
97,813
Water - Urban - Structure - Peninsula
$ 227,478 $
19,376
Water - Urban - Structure - Mackles Bore $
99,147 $
33,694
Stormwater
$ 687,407 $
31,862
Programme contingency - Stormwater Reticulation
$
33,550 $
Programme contingency - Stormwater Structures
$
28,941 $
Stormwater Assessment - Structures
$
28,125 $
Stormwater Assessment - Retic
$
43,460 $
1,273
Stormwater 16/17 Emergency Repairs
$
6,047 $
6,047
Stormwater 17/18 OPEX Repairs
$
24,542 $
24,542
Stormwater Repairs - Structures
$ 255,241 $
Stormwater Repairs - Reticulations
$ 267,500 $
Sewerage
$13,469,214 $ 2,827,186
Programme contingency - Sewerage Reticulation
$ 145,083 $
Programme contingency - Sewerage Structures
$ 245,041 $
Sewerage Assessment / Retic
$ 501,870 $
501,870
Sewerage Assessment / Structures
$
18,934 $
18,934
Sewerage 16/17 emergency repairs - Retic$ 458,605 $
458,605
Sewerage 16/17 emergency repairs - Structures
$ 583,528 $
583,528
Sewerage 17/19 OPEX repairs - Retic
$
50,417 $
1,005
Sewerage 17/19 OPEX repairs - Structures$ 151,250 $
78,459
Lyell Creek
$ 6,727,434 $
548,431
Aeration Lagoon
$ 3,349,200 $
530,984
Pump Station - Esplanade
$
39,500 $
39,500
Pump station - Mt Fyffe Meadows
$ 322,369 $
53,313
Sewerage Manholes
$ 436,042 $
Sewerage Pipework Esplanade
$
50,959 $
Sewerage Pipework Beach Rd catchments$ 137,709 $
Sewerage Pipework South Bay
$
45,609 $
Sewerage Pipework Mt Fyffe Hawthorne $
12,555 $
12,555
Sewerage Pipework Ocean Ridge
$
48,658 $
Sewerage Pipework Middle creek crossing$ 144,450 $
Grand Total
$39,687,425 $ 13,670,516

ML forward

NZTA

KDC
Insurers

$ 1,279,280
$ 1,109,872
$
33,449
$
14,959
$
121,000
$ 11,652,624
$
379,143
$
500,339
$
$
$
$
$
$
8,370
$
$
$
$
$
$
$
$
$
$
$
106,291
$
364,439
$
4,753
$
561,756
$
161,939
$
52,083
$
78,125
$ 3,593,487
$ 4,761,724
$
288,396
$
97,601
$
694,180
$ 1,787,432
$
173,545
$
83,221
$
$
$
$
$
$
$
$
$
221,444
$
$
25,323
$
$
9,230
$ 1,001,112
$
208,102
$
65,453
$
655,545
$
33,550
$
28,941
$
28,125
$
42,188
$
$
$
255,241
$
267,500
$ 10,642,029
$
145,083
$
245,041
$
$
$
$
$
49,412
$
72,791
$ 6,179,003
$ 2,818,216
$
$
269,056
$
436,042
$
50,959
$
137,709
$
45,609
$
$
48,658
$
144,450
$ 26,016,910

$
964,148
$
964,148
$
$
$
$ 18,174,483
$
360,186
$
475,322
$
485
$
21,179
$
17,968
$
21,365
$
$
70,512
$
396,417
$ 1,711,243
$ 1,612,753
$
413,832
$
186,230
$
545,457
$
467,485
$
822,927
$
216,210
$
17,730
$
117,420
$
346,217
$
185,128
$
533,668
$
$
$
$ 3,490,627
$ 4,751,052
$
356,870
$
374,063
$
662,138
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 19,138,631

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 836,991
$
$
$
$
$
$
$
$
$
$ 393,546
$
$
$ 15,118
$
2,674
$
$ 166,048
$ 194,102
$ 65,503
$ 209,096
$
$
$
$
$
$
$ 102,096
$ 107,000
$ 3,384,971
$
$
$
$
$
$
$
$
$ 1,481,978
$ 1,502,456
$
$ 42,611
$ 174,417
$ 20,384
$ 55,084
$ 18,244
$ 12,555
$ 19,463
$ 57,780
$ 4,431,057

Betterment 60% FAR - Crown
Crown
$ 121,000
$
$
$
$ 121,000
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 956,321
$
$
$
$
$
$
$
$
$
$
$ 221,444
$
$
$
$
$ 734,877
$
$
$
$
$
$
$
$
$
$
$
$ 247,844
$
$
$
$
$
$
$
$
$ 207,844
$ 40,000
$
$
$
$
$
$
$
$
$
$ 1,325,165

$ 589,243
$ 558,993
$ 30,250
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 1,216,356
$ 104,127
$ 49,933
$
$ 61,768
$ 24,499
$ 200,595
$ 77,760
$ 13,890
$
3,284
$ 498,547
$
$
$
6,123
$ 11,280
$
5,538
$ 118,800
$ 20,026
$ 20,186
$ 412,063
$ 20,130
$ 17,365
$ 16,875
$ 26,076
$
3,247
$ 14,725
$ 153,145
$ 160,500
$ 6,976,155
$ 87,050
$ 147,025
$ 288,127
$ 11,361
$ 246,048
$ 200,905
$ 30,250
$ 90,750
$ 4,080,983
$ 1,084,047
$ 23,700
$ 167,855
$ 261,625
$ 30,575
$ 82,625
$ 27,365
$
$ 29,195
$ 86,670
$ 9,193,817

Bid 2018 KDC ML
Crown contribution
$ 392,829
$ 372,662
$ 20,167
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 470,297
$
$
$
$ 41,179
$ 16,333
$ 133,730
$ 51,840
$
9,260
$
2,189
$ 94,464
$
$
$
4,082
$
7,520
$
3,692
$ 79,200
$ 13,351
$ 13,458
$ 40,616
$
$
$ 11,250
$ 17,384
$
2,165
$
9,817
$
0
-$
0
$ 1,295,376
$
$
$ 192,084
$
7,574
$ 164,032
$ 133,937
$ 20,167
$ 60,500
$ 370,545
$ 218,834
$ 15,800
$ 111,903
$
$
$
$
$
$
$
$ 2,199,117

$
65,703
$
50,745
$
$
14,959
$
$ 1,456,795
$
18,957
$
25,017
$
26
$
1,115
$
946
$
1,124
$
23,639
$
3,711
$
20,864
$
90,065
$
84,882
$
21,781
$
9,802
$
28,708
$
24,604
$
43,312
$
11,379
$
933
$
6,180
$
18,222
$
9,744
$
28,088
$ 161,939
$
52,083
$
78,125
$ 368,175
$ 250,055
$
18,783
$
19,688
$
34,849
$ 286,639
$
69,418
$
33,289
$
36,942
$
$
7,989
$
84,310
$
20,221
$
$
$
$
$
27,760
$
$
6,710
$
-$
0
$
$
$
25,632
$
13,420
$
11,577
$
$
$
636
$
$
$
$ 1,564,869
$
58,033
$
98,016
$
21,660
$
$
48,525
$ 248,687
$
$
$ 586,084
$ 503,864
$
$
$
$
$
$
-$
0
$
$
$ 3,399,638

KDC approved
KDC Budget
Budget /
- Variance
expenditure
$
64,244
$1,459
$
49,285
$1,459
$
$0
$
14,959
$0
$
$0
$ 1,493,375 $36,580
$
$18,957
$
39,837 $14,820
$
1,140
$1,115
$
$1,115
$
$946
$
$1,124
$
$23,639
$
1,896
$1,815
$
20,864
$0
$
90,065
$0
$
84,882
$0
$
21,781
$0
$
9,802
$0
$
28,708
$0
$
24,604
$0
$
43,312
$0
$
11,379
$0
$
933
$0
$
6,180
$0
$
18,222
$0
$
$9,744
$
28,088
$0
$
160,125
$1,814
$
52,083
$0
$
89,375 $11,250
$
436,920 $68,745
$
246,213
$3,843
$
19,603
$821
$
$19,688
$
57,363 $22,513
$
277,945
$8,693
$
68,795
$623
$
25,218
$8,070
$
36,942
$0
$
$0
$
7,989
$0
$
84,310
$0
$
20,221
$0
$
$0
$
$0
$
$0
$
$0
$
27,760
$0
$
$0
$
6,710
$0
$
$0
$
$0
$
0
$0
$
$0
$
25,633
$0
$
13,420
$0
$
11,577
$0
$
$0
$
$0
$
636
$0
$
$0
$
$0
$
0
$0
$
577,352 $987,517
$
73,695 $15,662
$
66,919 $31,098
$
21,660
$0
$
$0
$
48,525
$0
$
248,687
$0
$
$0
$
$0
$
117,867 $468,217
$
- $503,864
$
$0
$
$0
$
$0
$
$0
$
$0
$
$0
-$
0
$0
$
$0
$
$0
$ 2,438,549 $961,089
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%
Spent
40%
43%
34%
0%
0%
41%
0%
0%
100%
100%
100%
100%
100%
89%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
14%
0%
98%
0%
0%
0%
0%
7%
5%
23%
75%
0%
53%
0%
0%
100%
100%
100%
100%
100%
100%
100%
100%
0%
100%
0%
100%
0%
9%
9%
34%
5%
0%
0%
0%
3%
100%
100%
0%
0%
21%
0%
0%
100%
100%
100%
100%
2%
52%
8%
16%
100%
17%
0%
0%
0%
0%
100%
0%
0%
34%

Financial Comments:
1.
ML (most likely) Programme Estimate is based on all current information and assumptions listed.
2.

“Betterment - Crown” column totals $1.32m. The Crown’s Betterment contribution budget is $2.4m.
This leaves $1.08m of Betterment funding unallocated, and available for other projects that Council has
yet to identify and have approved by the Crown. These can be projects from within the Council’s 3-year
plan. This is now an urgent task to be completed with DPMC and reported back to Council in January
2019.

3.

“Bid 2018 – Crown” column totals $2.199m. The Crown has a capped budget of $2.2m. Therefore all of
the Bid 2018 - Crown budget is allocated or accounted for.

4.

“KDC Budget - Variance” column shows a total negative variance of $0.96m. It is expected that this
variance can be largely or completely addressed by the allocation of the balance ($1.08m) of the Crown
Betterment budget.

5.

Award of Fords Reservoir contract should be able to proceed ahead of Council/DPMC decisions for
approvals of all Betterment Project funding. In the interim Council will need to carry the responsibility of
covering the minor Betterment funding shortfall of $0.29m, being the difference between the Crown
approved Betterment budget ($0.67m) and the revised forecast Betterment budget ($0.96m) for this
project. This would have a low financial risk for the Council.

6.

Award of Aeration Lagoon WWTP (wastewater treat plant) contract should be able to proceed ahead of
Council/DPMC decisions for approvals of all Betterment Project funding. In the interim Council will need
to carry the responsibility of covering the small Betterment funding shortfall of $0.04m, being the
difference between the Crown approved Betterment budget (nil) and the revised forecast Betterment
budget ($0.04m) for this project. This would have a low financial risk for the Council.

7.

Award of Lyell Creek Upgrade contract is likely to proceed ahead of Council/DPMC decisions on
approved Betterment Project funding. SP1 (separable portion 1 – new sewer from Beach Road to
Hawthorne pump station) of the contract works is not eligible for 60% FAR – Crown funding. It is also
certain that the tendered price for SP1 (in excess of $2m) will exceed all of the total Betterment funds
available. Proceeding with SP1 would also deny the Council the ability to fund any other projects using
the Crown’s Betterment funding, and leave the Council with no options to address the KDC Budget –
Variance that is forecast other than funding by loan (rates). Therefore it is proposed that Council should
award the Lyell Creek Upgrade contract excluding SP1.

8.

Also the Lyell Creek Upgrade contract should be able to proceed ahead of Council/DPMC decisions for
approvals of all Betterment Project funding. In the interim Council will need to carry the responsibility of
covering the minor Betterment funding shortfall of $0.2m for SP4 (Lyell Ck pump station refurbishment),
being the difference between the Crown approved Betterment budget (nil) and the revised forecast
Betterment budget ($0.2m) for the additional part of the total project. This would have a low financial
risk for the Council.
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Projects Approved by RSG (excludes emergency works and temporary maintenance)

Work-scope eligibility has been agreed on the following projects with the RSG.
(Note: Project values will need to be revised and updated in early 2019 when major contracts are awarded)
Project
Number

Project Name

Asset Class

Value of Project

R.3.6

Clarence Valley Road Emergency Protection
Works

Roading and
structures

$300,000 capital works

WW.3.1

Lyell Creek sewer

Wastewater
Reticulation &
Structure

$5,800,000 capital works

WW.2.9

Totara lane Pump Station

Wastewater
Structure

$330,000 capital works

R.3.3

Five bridges replacement

Roading and
structures

$4,560,000 capital works

WW.2.1

Wastewater Treatment Plant

Wastewater
Structure

$1,500,000 capital works

W.2.3

Peninsula Reservoir

Water Structure

$200,000 capital works

W.2.2

Fords Reservoir + Incoming main

Water Structure

$870,000 capital works

W.2.1

Urban source (Mackles Bore)

Water Structure

$90,000 capital works

R.3.4

Temporary access arrangements across the
Wharekiri stream (on hold)

Roading and
structures

$740,000 capital works

R.0.1

Red Swamp Road overlay

Roading and
structures

$100,000 capital works

R.0.1

Mill Road overlay

Roading and
structures

$105,000 capital works

W.2.4

Ocean ridge timber tank – liner

Water Structure

$35,000 capital works
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Programme Risks and Issues
Subject

Category
Financial

Event
Rebuild programme scope not fully defined
resulting in increased programme estimates

Financial

KDC ability to meet financial obligations cashflow and budgets

Programme management

Physical delivery

The programme is not delivered on time or cost

Action

Inherent_Con Inherent_Like Inherent_Risk
Actionee sequence
lihood
level
Risk Control/Mitigation
PT
Major
Likely
High 21
Asset investigation undertaken and incorporated.
Programme contingencies reviewed and project
estimates updated. Project scope agreed.
KDC Finance manager PT
Major
Likely
High 21
Thorough review through the 3YP process. Business case
preparation for additional support. Confirmation of
additional budget bid funding.
Rebuild Programme PT
Significant
Possible
Med 13
Appropriate programme management and fit for purpose
Manager
reporting.
Owner
Rebuild Programme
Manager

Initial
Assessment

Significant

Monitor
Response

Significant

Appropriate safety standards defined and implemented
for the programme. Appropriate monitoring and
assurance to ensure compliance.

Initial
Assessment

Major

Quality standards and requirements defined for the
programme. Appropriate monitoring and assurance.

Initial
Assessment

Major

Possible

Possible

Financial

Another natural hazard event ( earthquake,
cyclone, rain event)

KDC Civil Defence
Coordinator

PT

Major

Possible

High 18

Emergency response plan in place.

Initial
Assessment

Major

Possible

High 18

Physical delivery

Interdependencies from other workstreams or
funding affect programme delivery (e.g. NCTIR,
EQC, Insurance, natural hazards programme)

Rebuild Programme
Manager

PT

Major

Likely

High 21

Coordination across workstreams and interface with key
parties

Initial
Assessment

Significant

unlikely

Med 9

Stakeholder

Loss of community and stakeholder confidence in Communications
and tolerance to ongoing rebuild work
Officer

PT

Significant

Possible

Med 13

External communications plan developed and
implemented. Timely response to rebuild queries

Initial
Assessment

Significant

Possible

Med 13

Stakeholder

Community/Stakeholder expectations are not
achieved with programme outcomes

PT

Significant

possible

Med 13

Clearly articulated rebuild programme objectives,
regularly stakeholder engagement

Monitor
Response

Significant

possible

Med 13

Programme management

Lack of internal resources or loss of key resources KDC CEO

PT

Significant

Possible

Med 13

Timely engagement of appropriate resource, backfill
resource as required. Agreement for additional support.

Monitor
Response

Significant

unlikely

Med 9

Physical delivery

Lack of external resources to deliver the
programme

Rebuild Programme
Manager

PT

Significant

Likely

High 17

Monitor
Response

Significant

Unlikely

Med 9

Financial

Timely access to Crown funding leading to major
cashflow issues for KDC over next summer (up to
$2.5M/month)
Rebuild information not provided to stakeholders
in a timely way

DPMC and NZTA RSG PT
reps

Major

Possible

High 18

Timely communication of rebuild programme to market
and appropriate procurement strategy in place. Market
testing and appropriate packages identified.
Streamlining claiming process and ensure funder's
confidence in KDC's claim preparation processes forward.

Monitor
Response

Significant

unlikely

Med 9

Communications
Officer

PT

Significant

Possible

Med 13

Rebuild communications plan in plan and implemented
with regular stakeholder updates

Monitor
Response

Significant

Unlikely

Med 9

Physical delivery

Environmental or cultural consenting
requirements impacting programme

Rebuild Programme
Manager

PT

Significant

Likely

High 17

SLA with MKT, Archaeological authority application and
work being undertaken with ECan

Monitor
Response

Significant

Possible

Med 13

Physical delivery

Opportunities for fraudulent practices

Rebuild Programme
Manager

PT

Major

Possible

High 18

Monitor
Response

Significant

Unlikely

Med 9

Rebuild Programme
Manager

PT

Monitoring and evaluation programme across rebuild
activities. Procurement in line with agreed strategy.
Timely audit and validation
Legal advice sought as required

Initial
Assessment

Major

Programme management

Physical delivery

Opportunity for legal challenge on key projects
e.g. Lyell Creek, Clarence valley access

Major

Possible

High 18

Possible

Further_Control

=
=

Preparation of revised estimates for
draft Annual Plan.

=

Need to monitor delivery
programme as dates slipping but
still achievable.

Med 13

PT

High 18

Possible

Further Mitigation required

Since last
month

Med 13

Rebuild Programme
Manager

Possible

High 18

Residual_Co Residual_Lik Residual_Ri
nsequence elihood
sk_Level
Significant Possible
Med 13

The programme is not delivered to appropriate
quality standards

Major

Possible

Status
Monitor
Response

PT

Rebuild Programme
Manager

Major

Scoring - After mitigation

Rebuild Programme
Manager

Physical delivery

The programme is not delivered safely

Inherent Scoring

High 18

=

H&S standards included in
procurement panels, and will follow
through into physical works tenders.

=

Standards & requirements to be
managed through appropriate
project control, contract
management and MSQA.

=

Maintain emergency response plan
vigilance.

High 18

=
=
=
=
▼
=
▼
=
=
Possible

High 18

=

Response to mid-2018 resident
satisfaction survey, 40% satisfied
with progress of rebuild to date.
Good comms strategy/stakeholder
engagement during physical works
and project delivery.
Recruitment complete for internal
staff roles. Retain staff to end of
rebuild programme.
Panels functioning and satisfactory
bids received for tenders.
Keep up to date with eligibility
assessment of claims.
Rebuild team taking direct
responsibility for operational
communications with stakeholders.
Each project is being assessed for
cultural and environmental impact.
Independent Probity service
provided in procurement processes.
Legal services engaged for Lyell
Creek upgrade and Clarence Valley
access.
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Notes for the Risk table:
The IDAP (Infrastructure Design Advisory Panel) and 3 Waters Physical Works panel are delivery the necessary bids and resources to deliver the overall rebuild
programme, hence this risk is assessed as reducing in likelihood.
The Rebuild team in arrangement with the KDC Comms team are assuming more direct operation responsibility for project related community comms during the
project delivery phases. This should result in consistent and timely comms/messaging to stakeholders, and hence a lower risk profile for this activity.
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Expected Progress within the Next Month
o



Award of the contract to the preferred supplier CSL
o



Clarence Valley

Progressing towards completion of Indicative Business Case, including non-infrastructure
option. Newsletter update comms to residents.
o



Peninsula Reservoir

Contract award or project on hold.
o



Ford Reservoir

Contract award
o



Totara Lane Pump Station

Construction
o



Lyell Creek WW

Contract award
o



5 Bridges Replacement

Assessments/Minor Works on Bridges

Nothing until the end of January

WW Reticulation



Award and programming of repairs



Programme Variation/ Work scope Change Register
See Appendix 1 – Rebuild Programme Variation Register
This register has been developed to track any variations through the professional services
panel contract (work scope or cost) and is being actively managed by the rebuild team.



Prioritised Betterment Candidates Register (interim subject to review and approval
by DPMC and KDC)

Candidate Description

Estimated
to date

As in
planner

Agreed
to date

Note

1. Fords + Watermain
from NCTIR Village

$0.96M

$0.96M

$0.67M

Tendered value expected next month

3. Lyell Creek SP4 (Lyell
PS refurbishment)

$0.20M

$0.20M

N/A

Likely award price

4. WWTP Aeration
Lagoon

$0.04M

$0.04M

N/A

Fencing, DO readers and grinder pump

5. SCADA

$0.05M

$0.05M

N/A

Contribution to wider BAU programme

6. Asset Management
System

$0.07M

$0.07M

N/A

Contribution to wider BAU programme

Total

$1.32M

$1.32M

$0.67M

$1.08M

$1.73M

Leftover
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Amd any arising Report to:

Kaikōura District Council
2. 19th December 2018

Date:
Subject:

Kaikōura Community Services Update

Prepared by:

3. Susi Haberstock - Community Services Manager

Input sought from:

4. Community groups

Authorised by:

5. Angela Oosthuizen - Chief Executive

1

PURPOSE AND ORIGIN:

This report is to provide the Mayor and Councillors with an update on community services and
development in Kaikōura.

2

EXECUTIVE SUMMARY:

The Community Services area encompasses 5 sub activities:
1. Community development
2. Civil defence emergency management
3. Community grants & fundraising
4. Kaikōura district library
5. Youth development

3

RECOMMENDATION:

That Council notes this report

4


COMMUNITY DEVELOPMENT:
Housing
o 17 Social Housing at various levels of registration since 16th October 2018
o 15 Facebook posts requesting urgent accommodation since 1st September 2018
o 1 query on the Temporary Accommodation Units

People are still working through their earthquake insurance/repairs process and there are a number
of people available to help them with any issues that are ongoing.
MBIE’s empty Temporary Housing units and why the criteria are prohibitive remains a key discussion
point in community forums.
Rebuild Navigator
o Steve Vaughan has been in contact with around fifteen families and is currently working with
around ten of these on their insurance and rebuilding needs.
o The main issues Steve is assisting with are with scopes of work and in connecting the
community with our local builders for advice, quotes and repairs.
o Three cases have now been sorted, with these families confident to move forward. Others
have expressed that they feel they are able to work through their insurance and rebuild
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o

issues, and Steve has left his contact details with them should they decide they would
benefit from further assistance later on.
There has been very positive feedback from the community regarding the help that Steve is
providing. Steve has expressed that he in turn has received invaluable help from the Rebuild
Team for those requiring a little extra assistance in resolving issues.

Community events
o The events Co-ordinator is working with the community to host Santa’s Grotto.
o We have DIA grant funding and are therefore able to keep Sheena Hamilton employed as
the Events Coordinator for two days a week at least until the end of the financial year. She
will be primarily looking at community event support.
Collaboration
o NCTIR is identifying local champions to empower people with information, starting
conversations and to be a central point of information, preparing for when NCTIR leaves.
o Lack of Women’s Refuge presence in Kaikōura – community organisations are working
together closely to work on joined advocacy services. The violence Free Strategy is the guiding
document.
o A community noticeboard will be installed this week at the front of the Civic Centre building.
This will be accessible 24/7 and will be available for people in the community to put their
notices in. It will be managed by the community development/communications staff. Many
community members have been asking for a community noticeboard for a long time and we
are ecstatic to be able to finally provide them with one.
o Community Networkers update:
 SVS Living Safe have secured further funding to keep a resource in Kaikōura who works
with people struggling with anger management and stress related issues.
o Top 6 presenting issues across all agencies:
 Housing
 Sexual wellbeing
 Mental well-being
 Tiredness
 Lack of collaboration partnerships
 Lack of Youth collaboration

5

CIVIL DEFENCE EMERGENCY MANAGEMENT:

Alternative Emergency Operations Centre (EOC)
o Fire and Emergency New Zealand has agreed to house our alternative EOC kit in the rural fire
shed on Scarborough Street. This EOC would be used in the case of a tsunami warning or in
the event of a long or strong earthquake until the tsunami warning is cancelled and it is safe
to return to the EOC in the Civics Building.
o Thanks to Kaikōura Medical Centre for allowing us to use their meeting room for the last 2
years.
o The fire shed is an improvement as it is larger, will not hamper the hospital, and is close to
the Red Cross storage sheds.
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Training
Course
Intro to EOC
Planning III
Intelligence III
Operations III
Public Information Management

Staff Numbers Trained in this period
7
1
2
2
3

Thanks to all the emergency services, community, volunteers, Council and Council staff for their
efforts to keep ourselves prepared for whatever the future may bring. We are all civil defence.

6




7






8

COMMUNITY GRANTS AND FUNDRAISING:
Community Development staff are working closely with the user group of the Scout Hall on a
funding application to the Lotteries Earthquake Facilities Fund to repair any earthquake damage
to the hall. This will be submitted this week. Once we have an understanding what is involved
with earthquake repair, there is a plan to apply to the Environment and heritage Fund.
Arlene Brown will be taking over the administration of the community grants.

DISTRICT LIBRARY:
Our Summer Reading has started this week and we are taking registrations steadily as more
advertising gets out.
The local embroidery group had their last get together in the Library on the 27th Nov.
There is a great display on the 40th anniversary of the Kaikōura Light’s – UFO sightings 21st-31st
Dec 1978.
We have added another 40 or so new titles to our catalogue and more on order.
We enrolled another 14 new people this month.

YOUTH DEVELOPMENT:

Te Ha is attempting to get people involved with the youth group again, especially with the high rate
of truancy at the school. The community is trying to understand the issues and find solutions
together.

9

FINANCIAL IMPLICATIONS AND RISKS:

Finding extra funding for community event coordination has meant that the community team can
implement the Kaikōura Events Strategy as planned. We can continue to encourage and promote
inspiring and dynamic events which generate financial, sustainable and social benefits for Kaikōura
district. The expected outcome are:





Kaikōura will have capacity to support events with an improved infrastructure
Event organisers will collaborate, share resources and undertake co-promotion
Working with Kaikōura District Council to organise an event will be a seamless process, with a
well-utilised event portal
There will be effective communication channels between stakeholders.
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10

COMMUNITY OUTCOMES SUPPORTED :
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.

Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.

Our community is resilient, safe
and well and has their essential
needs met

Our community participates in
decisions and planning in a way
that benefits our future.

Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

Residents and visitors enjoy an
improved quality of life in our
District.
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Report to:

Council

Date:

12 December 2018

Subject:

Economic Development Update for December 2018

Prepared by:

Martin Homisan, Economic Development Officer (EDO)

Input sought from:

Paul Numan, Finance and Commercial Manager

Authorised by:

Angela Oosthuizen, CEO

1

PURPOSE AND ORIGIN:

This report is to inform the Council about activities undertaken by the Economic Development
Officer (EDO).

2

EXECUTIVE SUMMARY:

EDO continues to meet with local businesses and organizations, crucial to economic
development/tourism development in the District, including a recent meeting with Whale Watch
Kaikoura.
EDO also attended an inaugural meeting for new Business Association in Kaikoura District on 5th
December 2018. PGF Kaikoura consultancy (consultant Tom Hooper) is progressing well, meeting all
scheduled objectives.
EDO also attended several dedicated meetings re harbour, marina and airport project concepts and
currently is compiling collected material into a report under the direction of Danny Smith.
EDO has also commenced the analysis of relevant key socio-economic data for Kaikoura district,
liaising with the New Zealand Institute of Economic Research (NZIER). NZIER's advice is highly regarded
as authoritative and independent by decision-makers in both the private and public sectors. They
provided interesting Ashburton study findings, some of which may be applicable to the Kaikoura
District conditions.
In terms of priority infrastructure development, EDO believes UFB2 fibre network deployment will be
instrumental in achieving a positive, long-term economic development outcomes for ALL of the
District’s economy sectors.
Provision of free WiFi in the West End area will also improve digital connectivity for visitors and locals
alike, especially during the summer season.

3

RECOMMENDATION:

That Council:
1. Receives the report for information

4

PROVINCIAL GROWTH FUND (PGF) FEASIBILITY STUDY – UPDATE:

The feasibility study will determine the likelihood of accessing Government funding (Provincial Growth
Fund) and leveraging private investment, the extent of stakeholder support and the potential
economic impact of the projects. EDO has met regularly with consultant Tom Hooper and Te Korowai
representative Sharyn Goldstein. The MBIE contract has been signed and returned to the Ministry and
the first invoice has been raised to them for payment.


The draft project plan was provided to KDC & MBIE on time at the end of November
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Meetings with key stakeholders at both the University and local runanga have confirmed support
for the Marine Centre of Excellence concept. There is an emerging school of thought around the
Marine Centre being more of an identity than a single building or function and this could widen
the project scope in a positive way.
During December we will be working on a draft MoU with key stakeholders and continuing to
engage on the 3 core projects, - we'll also begin work on an initial draft of the view on the airport
project and this will be completed in January.
Discussions continue within the Kaikōura community and among the science community.
NIWA is now committed to developing a joint proposal for the MBIE catalyst fund.
This fund will support workshops to discuss the potential for canyon research and provide the
opportunity for a team to visit the Canadian Ocean Network.
Kaikōura High School has started to think about potential curriculum development with the centre
in mind, which will largely inform our decisions and design on the educational requirements of
the project,
Deeper consultation has been initiated with Te Korowai and Te Rūnanga o Kaikōura related to the
project.

Project Milestones
Milestone

Due Date

Feasibility criteria for each project identified and agreed with Kaikoura District
Council,

Feb 2019

Draft Airport Feasibility Assessment submitted to the Ministry

Feb 2019

Draft Feasibility Assessments for Marine Centre of Excellence and Marina
submitted to the Ministry

Mar 2019

Final feasibility study submitted to the Ministry

May 2019

Governance structures detailed

May 2019

Final report submitted to Ministry

June 2019

5 FREE WIFI FOR KAIKOURA – INITIAL INSTALLATION:
EDO has liaised with Amuri.net regarding equipment installation for free WiFi for tourists and visitors
of Kaikoura West End.
WiFi equipment installed to date:



Network interface at KDC roof
First two WiFi access points (at scout hall and public toilet buildings)

Wifi signal has been tested on the day of installation. Interestingly, the first users logged in only
minutes after wifi went live. Completion of the installation (two more access points and overall
commissioning) is scheduled to take place before Christmas.
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6 MEETING WITH CHORUS ABOUT PROPOSED ULTRA-FAST BROADBAND RELEASE FOR
KAIKOURA:
EDO has met with Chorus team to discuss Ultra-Fast
Broadband (UFB) infrastructure roll out in 2019 for
Kaikoura.
The good news is that technology behind UFB rollout is
advanced and will offer residential and commercial
customers a premium level of broadband connectivity at a
reasonable price.
A public session has been conducted at Dolphin
Encounters on Wednesday 12 December. Public
consultation has had a good patronage from locals
(photo).

7 FINANCIAL IMPLICATIONS AND RISKS:
Details of PGF external funds/grants please refer to section 4 of this report for details

8 COMMUNITY OUTCOMES SUPPORTED:
Our District is economically
diverse, attractive to investment
and provides certainty around
business and employment
continuity.
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