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Apologies

Declarations of Interest

Confirmation of Minutes
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Matters of Importance to be raised as Urgent Business

U Earthquake Recovery Committee 30/06/2017

Building Update

Planning Update

Recovery Update

Rebuild & Infrastructure Update

Urgent Business

10. Earthquake Recoverjublic Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of

this meeting, namely

a
| 1a. 9
29{ ¢ 9b5z2

pagel
page6
page7
pagel2

page59

a. Confirmation of Earthquake Recovery Public Excluded Minutes 30/06/2017

b. Natural Hazards.

The general subject matter tbe considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this réealu

are as follows:

General subject of
each to be
considered

Reason for
passing this resolution in relation to each
matter

Grounds of the Act
under which this
resolution is made

Confirmation of Earthquake
Recovery Committee Public|
Excluded Minutes
30/06/2017& Natural
Hazards.

The exclusion of the public from the
whole or the relevant part of the
proceedings of the meeting is necessary
enable the Local Authority to protect
information where the making available ¢
that information would likely
unreasonably to prejudice the commercig
position of the person who supplied the
information or who is the subject of the
information

Section 48(1)(a) and
7(2)(b)(ii)




To: Earthquake Recovery Committee

Date: 19 July2017
Subject: BuildingUpdate
Prepared by: Matt Hoggard
Strategy, Policy and District Plan Manager
Authorised by: Angela Oosthuizen

Chief Executive Officer

There were 14 Building Consents with a combined construction valu2 @8&900ssued during
June 2017. Thesmnsents were for:

1 septic tank

3 residential dwellings

1 hunting cabin

2 sheds

1 portacoms for use as offices

6 Solid fuel heaters
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We currently have 14 consents being processed. The building team continues to be kept busy with
the value of building comts continuing at over $2,000,000.00 per month.

7 Land Information Memorandunend 19 Code Compliance Certificatesre issued in the month of
June 2017.

Mark Mitchell has been appointed as the Building and Regulatory Manage¥littirell will
commence on 31July

It is anticipated thathe appointmentof an additional Building Inspectwiill occur later this month.

To assist with the conversions of placards to Section 124 notices Doug Barker is being seconded from
Christtwurch City. A number of properties are still subject to geotechnical reports to determine if

the life safety risk is sufficient to prevent the property from being occupied

Work is continuing on the Corrective Action Requests for the Kaikoura Buildisgr@dwuthority.

On site Go Get training is now scheduled for the last week in August.

# of Building Consents Issued
40 -
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To: Earthquake Recovery Committee

Date: 19 July2017
Subject: Planning Update
Prepared by: Matt Hoggard
Strategy, Policy and District Plgtanager
Authorised by: Angela Oosthuizen

Chief Executive Officer

Consents related to restoration works

A further consent package is being processed in relation to restoration of the Coastal Route including
additional permanent stockpiles. &tcordance with the Order this consent will be granted no later

than 12 July.

Monitoring of NCTIR Consents
Marty Mortiaux of Environment Canterbury continues to undertake monitoring on behalf of
Kaikoura District Council. Comments below:
1 Theaccommodation village at Clarence is now construeted inhabitable No stormwater
issues.
1 Work is well under way in removing soil from the southern end of slip 6 (Ohau Point) but
northern side still too risky.
9 Slip 7 has a protective wall bunding a temguy road for access. Well protected and little
risk of discharge into sea.
9 Lots of seals and pups visible on the rocks Paparoa Point stockpiles and the crushing plant
very well bunded and secure.
Good site Stockpile at Black Miller also well bundediardto-seeded for stability.
Slip 8 has a temporary road around it, well clear of the Coastal Marine area. Some benching
taking place on the slip face. Site now handed over to rail.
1 Okiwi Bay stockpile is pretty much cleared away now but bund still @@ #aemporary
road has been constructed with three culverts placed in the Mororimu Streecessary
because the large moxy trucks can't use the old bridge.
1 No discharges Waipapa Bay as uplift along the coast forming a lagoon. Work in this area is
now corfined to installing rail ballast and track John Reader site at "the Pilzegé
permanent stockpileno issues at this site. Very flat and away from waterways.

=a =

On 5 July Mr Mortiaux walked the beach at Mangamaunu from end to end. These stockpiledl are we
bunded and a m marram grass buffer before the beach sand. A furthBrmbgap to the high tide
mark. Material continues to be processed at these sites however NCTIR has committed to not
pursuing permanent stockpiles at Mangamaunu and the area widhmdled to original state once

the works are completed.

Restoration Liaison Group (RLG)

The RLG was attended ofi July 2017.This is a meeting of local stakeholders involved/interested in
the reinstatement works, including NCTIR (NZTA and KiwiRa@),Ngai Tahu, Kaikoura Marine
Guardians, Hurunui, Marlborough and KaikoGoaincils.




Key aspect of the meeting were:
9 Connection of the Main North Line (MNL) between Blenheim and Christchurch is close. Only
23km of rails still to be laid. Therdlibe a celebration event, probably in Kaikoura.
1 Inthe short term, this will mean work trains will be available to accelerate the road
rebuild. Freight will run too, which will significantly reduce the freight load on the alternate

andinland routesDdzS (2 &A3IYyATFAOFIyld &l FSide OKIffSy3asSax

passengers on trains until next year.

Key communications around the fact that the rail line is now live.

NCTIR has agreed to remove the Mangamaunu stockpile at the end of the works.

Five of the 10 big landslides north of Kaikoura have now been cleared, project is progressing

well.

1 NZTA is progressing winter road campaign, Lewis pass will either be open or closed, no
chains required

1 Ongoing issues re cellphone coverage on alternateimiadd routes. Some improvements
have been made but impossible to get full coverage, work in progresses.

1 A public open day at the NCTIR village in Kaikoura is planned for 23 3eig. are now 280
residents in place.

1 A smaller accommodation facility is open at Clarence and will houses 30 péuapléully

booked for the next 3 monthsThe feasibility of further units in Cheviot and Kekerengu is

under consideration.

b/ ¢LwQa GSFY y2g 02 Y LINIom S oryagisdionsii Ky mnnn

Access to the coast and ongoing maintenance are issues still to be resolved as part of

reinstatement design.

1 A landscape design framework (high level principles, design specs for features such as walls,
furniture, toilets and plantig) is being developedDrafts will be provided to the RLG for
comment/input in coming weeks.

= =4 =
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Earthquake Recovery Committee Meeting
The other meeting attended orf™July 2017 in Christchurch was focused on natural hazards and
land damage a separate req has been submitted to Council on this matter.

Non-earthguake related resource consents
Refer to attached resource consent update.

In preparation for the October introduction of various provisions of the Resource Legislation
Amendment Act 2017 Couh@taff are preparing a report to provide for appropriate designations in
place prior to the commencement of the various new resource consenting processes.

In the year to July 2017 Council issued 57 resource consent decisions. This is a 21% intnease on
previous year (year to July 2016) in which 47 reseeansent decisions were issued due to
additional consents associated with earthquake roading repairs and works accommaodation.

Council Policy
Areportonhowthe{ G NB I Yt Ay SR t f | Yelsed B procékR chéhded tb thedAAsttaft R
Plan is anticipated for the AuguSbuncil meeting.

Discussioshave occurred with Environment Canterbury staff, and work on flood risks continues. All
going well a workshop with Council is anticipated in Sejem

Trails Trust
Legal documentation is progressing.

LJS :



Tourism Infrastructure Fund

Councillor Howden and Glenn Ormsby attended an information session to discuss the new Tourism

Infrastructure Fund (TIF) in Christchurch off 10ly 2017. M Skinner will be progressing sk
for Council.




Resource Consent Update: 9 June 2@110 July 2017

Type | Status | Applicant | Location \ Brief Description | EQ Related No of Days

Resource consent decisions issued (5)

Land Use Restricted NPD 136¢ 142 Beach Self Service Fuel Station Operating 68pm M- F and | No 19
Discretionary Road 7am¢ 5pm Sat and Sun

Objection Discretionary NCTIR 22 Mt Fyffe Road Objection to 1 condition of consent in relation to Yes 25

(Section 357) footpath and requirement to underground storm wate

Land Use Discretionary WR & P Pacey | 196 Beach Road Operate Postal depot including one overnight truck a| No 22

trailer movement.

Subdivision | Restricted Reinke, J.P. 30 & 30A [vidson | Controlled size subdivision and retention of dwelling | No 16

& Land Use | Discretionary terrace within 2m of newly created boundary

Land Use Restricted MainPower NZ | Avoca and Lower Undertake earthworks in archaeological area to provi No 6
Discretionary Ltd Ward Street servicedo newly established dwelling

Resource consent applications currently being processed (5)

Land Use Restricted Croucher, . 136 South Bay Undertake earthworks in an archaeological area No 10
Discretionary Parade

Land Use Restricted Fleming, D.P. & | 7 Ludley Drive Building a dwelling with residential building coverage| No 3
Discretionary R.R. excess of 400/

Land use Restricted Reader, J.A. SH 1, Waipapa Bay | Build a shed in an Outstanding Natural Landscape af No 4
Discretionary Archaeological Area

Land Use Controlled NZTA Coastal Route Undertake Restoration works including design Yes 3

Land Use Controlled KiwiRail Refinements and Safety and Resilience

Resource consent applications currently being notified (0) ‘

Resourceconsent applications awaiting receipt of requested further information or otherwise On Hold (12)

Land Use Restricted MacFarlane, S The Store, Operate restoration workers accommodation for up t¢ Yes 11
Discretionary Kekerengu 60 persons over 3 years

Change of Discretionary Kaikoura Hire Co| 170 Beach Road Variation to several conditions of consent No 9

Conditions

Subdivision | Discretionary Gulleford, A & C | 29 Bayview Street | Subdivide into two lots of less than 500end establish| No 8

& Land Use residential activities on both lots.




Type Status Applicant Location Brief Description EQ Related No of Days

Land Use Restricted Chiwis Cafe 114 Beach Road Operate a commercial activity with esite parking that | No- pre Eq | 12
Discretionary does not meet required standard

Land Use Restricted Hawkins, T 5A Mill Road Establish and operate 16 unit motel on Rural Zone si| No-pre Eq | 9
Discretionary with low risk flood hazard

Land Use Restricted Mitchell, N 13 Swyncombe Plac{ Operate a commercial holiday home No-pre Eq | 3
Discretionary

LandUse Restricted Kirk, J.A. 19 Kaka Road Establish a dwelling that does not comply with road | No-pre Eq | 6
Discretionary boundary setback requirements

Land Use Restricted Kaikoura District | District Wide Global consent for district tondertake earthworks No-preEq | 1
Discretionary Council within archaeological sites and areas subject to

appropriate procedures

Land Use Restricted Hammett, P 61 South Bay Parad¢ Operate commercial holiday accommodation for up t{ No- pre Eq
Discretionary 12 persons

Land Use Restricted Page, B.E. 128 Torquay Street | Operate a commercial holiday home No- pre Eq
Discretionary

Land Use Restricted Brown, E.D.M. 39 Kotuku Road Operate commercial holiday home for up to 8 person No- pre Eq
Discretionary

Subdivision | Restricted Vendbos Holdingg 2009 State Highway| Subdivide existing flats into separate titles No-pre Eq | 13

Discretionary

Ltd

1, Rakautara




To: Earthquake Recovery Committee

Date: 19 July2017
Subject: Recovery Update
Prepared by: DannySmith
Recovery Manager
Authorised by: Angela Oosthuizen

Chief Executive Officer

Purpose and Origin:
The purpose of this report is to inform the Council about Beeoveryactivitiessince the last
meeting.

Recovery Overview:
1 Work load of theecovery team is not letting up.
1 A ommunity meetings being planned fothird weekof July. Councillorare encouragedo
attend.

9 Fortnightlyconsultation meetings with NCTIR on going.

1 Good pragresswith insurance payuts

1 Community law still visiting Keura. Their workload is still very heavy however a few
spare appointments are becoming available.

9 Further 1 months extension in place for the transition period.

1 Continuing focus on Natural Hazards. Lyell Creek Task Force set up.

1 Business support gransiill rolling out. Regular visits to businesstthequire help.

9 One on one helffor business is in place.

1 Recovery Team transition to Bsiness as neswinder way.

1 Beach Road parking causing problems to busasnaghat area

1 Staffing issues for lothusiness and dairy farming still a problem. NCTIR has agreed to help
where it can.

1 &R you o/K &aikouradoor knock successfully underway

1  Winter warmer programme underway. 2 Councillors taking the lead on this programme.

An update follows on;
9 Social Recovery
1 Economic Recovery
1 Natural Hazards and Land Damage Update



Social Recovery Update
Prepared by Susi Haberstock

Purpose

The purpose of this report is to upda@ouncilon the implementation of the Social Recovery
Framework. Théramework supports agencies and organisations to empower individuals and
communities to positively adapt to their changing environments following tHeNidvember 2016
Earthquakegsee attached).

1. PsychosocialPlease find attached our second dashboard from the Outreach Coordination
service. Outreach is full steam ahead and the team went into @ataveek. Wellbeing needs
are high and we are still fireeining the referral pathways to services. The new EQ Support
Navigator has been appointed and is based at Kaikoura Health.

2. Accommodation:

a. The temporary accommodation report (attached) is with EIBr consideration. NCTIR
report that the village is at full capacity and they will need further accommaodation for
their workers.

b. The Winter Warmer/ Find, Fix and Fuel is underway ®ikincillor Harnetand
Councillor Pablechequaroject managing. We lva had some good newshe NZ Red
/I Neaa KIS A0SLIISR Ayid2 GKAa aLI OS IyR gAff
the most vulnerable.

3. Financial Insurance and rebuild concerns are highlighted through the data gathering.
Households are beginnjgrto be paid out with no clear plan on how to proceed with their
rebuild.

4. Community participation and engagemenie Ha o Mataurangd_earning in Kaikoura has
published its first newsletter with very exciting community projects coming up Gonamunity
Gonnector who is based at Te Ha is putting together a WelcomefBaKlaikoura. She is
working closely with NCTIR as they are putting together an Induction Pack. We are very keen to
keep the NCTIR village people actively involved in the community. Pleasesdir Facebook
page https://www.facebook.com/kaikoura.link/

Arepresentativef N2Y b/ ¢Lw FG0SYRSR GKS /2YYdzyAide bSag2
the community how things are progressing. It is very pleasing to have NCTIR on board.

5. Building BaclBetter:

a. The community led projects such as outreach and winter warmers are working well and
we are engaging with people from a grass roots level.

b. TheCommunity Connector is very busy getting current agency information.

c. TheBventsCoordinator is bringingommunities together with regular and fabulous
events.

d. Some pre earthquake social service contracts will not be renewed, but the contract
managers are talking to community where best to house them, so the services will not
be lost to the Kaikouraommunity, such as the Violence free contract.

e. Sandra James will be employed for another 3 months by CDEM to support community
led, regionally coordinated and nationally supported social recovery.




Kaikoura District Social Recovery Plan
(v6 July 2017)

Empower individuals and communities to positively adapt to their changing environments following tieNdvember 2016 Earthquakes.

Objectives:

Understand the context and social needs of Kaikoura District Residents.

Recognise theomplexity of social recovery.

Lead a communitjed recovery programme that actively engages communities and empowers them to move forward.
Coordinate through planned, coordinated and adaptive approaches based on regular assessment of impact and needs.
Communicate effectively and honestly with Kaikoura District residents.

Build community capacity, supporting and building on community, individual and organisation capacity.
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Progress KEYMeaning
V Completed

A Positive progress is underway
U

Not completed




Social Recovery Framework
KaikoureaDistrict

Needs AssessmenProcess, Systems, Information Management

J

Community
: : . _ Participation, Building Back
Psychosocial Accommodation Financial Communpication & Bett%r
Engagement
J J Y, J J




Needs AssessmemtProcess, Systems, Information Management

Work Stream Earthquake Need Evidence Solution Lead Name
Needs Assessment
process, systems, LEAD: Kaikoura District
information management Council (KDC)
Datamanagement System Establish appropriate data | Data is currently being stored across | Apply to Lotteries / DIA for Data Coordination role Kaikoura Susi
management system to multiple agencies and databases. A - Recruit Data Coordinator District Council
monitor EQ related coordinated approach is required to - Work plan & training
information. ensure needs are identified and Discuss GIS data managemsystem with Kaikoura for shared Kaikoura All
respondedo. service and knowledge District Council
Data collection: - What data needs to be collected by KDC?
Whanau ora - What data is required across recovery team?
bDh QX - What informationdo weneed?
- What information do we want to be able to report on?
E rt Navigation L .
Q_ Support Navigatio Set up data management system Hurunui District Maurice
Kaikoura Health - GIS Council
CDHB Train and educate relevant parties on current system
Collect old & current data to identify gaps and work on needs Kaikoura Lara
assessment information District Council
- Produce monthly report from all data
Outreach Coordination Develop a coordinated Working in collaboration with other Apply to Lotteries / DIA for Data Coordination role Kaikoura Susi
approach to planning agencies on a consistent coordinated | Recruit Outreach Coordinator District Council
managing outreach activity | approach to outreach activity: - Work plan & training
for Kaikoura District - Consistency with mapping
- Understanding needs Coordinate data gathering across all community groups, agenciej Kaikoura Arlene

- Analysing needs
Door knockers:

RST
RC
Churches

Volunteer groups

and other involved parties working in / on the Kaikoura District
recovery. Centralise all data collection
- Develop relevant door knock forms
- Promote consistent approach from other agencies
- Referal Pathways forung educate community how to
selfrefer

District Council




Psychosocial

Positively adapting to a changed reality

Social Connectedness

L Targeted Support
Strong positive individuals &

Appropriate support at the right time

communities
T |
pp : : : ) Sports, Specialist Targeted Indmdqlal & Community
Community Isolated Vulnerable| || Community | | Community | & o cation, Services Services Y Education Hub
Communities| §  People Events Connector Arts & Services &
e Supports
! culture L
Specialist Education Strengthening Whanau support e Erltderly
Referral pathways professional service EQ Support support
Additional SpeC|aI_|st for Navigators Suppqrt comminity
Mental Health Services Vulnerable 0800 EQ Suppor specific AII_ Right?
populations line campaign
Insurance Case Bolster and build
management capability building
Pastoral care
Outreach
Advocacy
Free GP visits EQ
reated




Psychosocial

Work Stream Earthquake Need Evidence Solution Lead Name

Psychosocial LEAD: Ministry of

Positively adapting to a Health

changed reality

Social Connectedness Support Community Led| Social ecology is a core domain of psychosocial Establish database of all organisations, community| Kaikoura o

Universal Supports / Community & 'nitiatives support following an emergency. Connecticrg residents & service groups currently in the Kaikourg District Vicki

Family supports support, through relationships, social networks and| District Council

Strong positive individuals & existing support systems of people in their Engage with community / service groups to Kaikoura

Communities communities is essential. understand current needs and impact of EQ, discug District o
Improve the capacity of people to cope, adapt and | long term vision and needs Council Vicki
move forward with their lives and encourage
communities to lead and shape th@wn recovery.

Isolated Communities Isolated communities need to build on capacity, Undertake an area wide review of resources, Kaikoura Vicki,
knowledge and skills armbnnect and plan as a activities and sources of support (and methods of | District Arlene &
community or neighbourhood their delivery) as a means to signposting informatio| Council Lara

wider use of activities to build sustainable commun
Specialist Supports comectionsg pathways document.
mm,‘s,_m Connect, communicate & provide appropriate
. support to residents in the Kaikoura District current|
oty Sor e isolated from services.
u,,.,v,,,,,s.,"'m Kaikoura District Council to facilitate the
development of community connectedness despite
Community physicalsolation in partnership with other agencies
- Kaikoura Township
- Rakautara
- Clarence/Kekerengu
- Goose Bay/Oaro
- Inland Road
Vulnerable People Natural disasters can increase vulnerabilities. - Create a data basef vulnerable Kaikoura Vicki,
people _ District Arlene &
- Ensure right support at the right Council Lara

time, including appropriate referrals




Sheena

Community Events Most people affected by an earthquake will Inform and empower communities to support Kaikoura
experience some level of distress. All thaseolved | themselves and others in recovery by providing District
in an emergency are likely to benefit from some for| expert session eg Dr Rob Gordon (Red Cross) Council
of psychosocial support. For many the distress they nform communities upcoming events and worksho
experience can be eased through the care of friend Establish shared events calendar for Kaikoura Dist
family and communities. Community events - Merge all current calendars into one
strengthen and enable communities through social i Pror?]ote calendar district wide
connectedness
Working in partnership with other agencies and
groups to ensure joinedp approach to community
event planning
Arrange meeting with Destination Kaikoura to Kaikoura Sheena
coordinate & plan across community events District
Council
Community Connectors | Community Connectors proactively connect people| Establish community connector in Kaikoura to help| Kaikoura Susi
existing groups, organisations, activities and servic{ connect the community with social service agencie§ District
already operating in the district and to community | and groups Council
AYF2NXEGAZ2Y D [/ 2YYdzyAdidie - Recruit Community conrgor
information flow, which strengthens networksid - Work plan & training
links in the community; they identify gaps and work - Strengthen community groups Kaikoura Vicki
with others to meet new and emerging needs in the - Explore opportunities for people to becom| pistrict
communities involved in the Kaikoura District Council
- Set up a welcome pack for new people to
Kaikoura District
Sports, Recreation, Arts| By providing access to sports, recreation, arts & Kaikoura District Council, working in partnership wi{ Kaikoura Kim &
& Culture cultural activities communities are able to connect, | a range of clubs andrganisartions to enable District Sheena
heal and flourish participation in sport, recreation, arts & cultural Council
activities. Sport
Restore & develop temporary & permanent avenue| Tasman

for participation

Art Society




Targeted Support

Appropriate Support at the Right
Time

Face to Face + One on One

Group support

LEAD: Ministry of Health Assessment and ongoing monitoring of theeds of | Kaikoura Health, in partnership with other services| CDHB Megan
Specialist Services the communities affected by the earthquake is monitors and assesses current needs to enable
1 Specialist Education required to ensure the appropriate supports are appropriate current servicunctions and pathways
1 Referral Pathways provided at the right time to meet local need ie psycho social team
1  Additional Specialist CDHB to report on identified needs from primary cg
Mental Health
Services
Targeted Services International research suggests that severe disastel Funding application made for financial assistance f{ Kaikoura Angela
Strengthening events tend to increase any existing inequalities. Tl targeted support roles Health
professional services for| Means that certain population groups may be more
vulnerable populations Ilke!y 0 “eeq support and serwces.. _ _ CDHBin partnership with support agencies, will CDHB Megan
An increase in resource and ca_pacny is required to Identify vulnerable populations and enable
allow exsting local service providers to meetthe | 5horpriate supports are in place to respond when
|de|jt|f|ed psychosocial needs of Kaikoura district | Laeded eg Simon Gordon
residents - Youth
The recent earthquakes have affected all residents - Children
including families and their children. It is important - Ethnic / Migrant communities
specialised services be in place to assistilfam - Elderly
needing extra support. There are also compoundeg - Unemployed beneficiaries
stresses affecting already vulnerable families who - Parents withyoung children
require extra support resulting from the earthquake - Local business owners
19.4% residents are 65 years and over in the Kaikqg - Farmers
district. - People stuck behind slips
There will be ongoing assessments for this group t( - People |mpacted_ by geotechnical issues
; . 5 that threaten their lives
enable them to receive appropriate guidance ad
support.
There are 430 children yearslB attending schools | Ministry of Education to provide in school support | MOE Susi

and 17.2% of Kaikoura residents are 15 years and
under. Following a disaster young people can
become vulnerable and may require additional
support.

(including social work support) and activities;
coordinate across agencies and programmes
delivered to clildren in the Kaikoura District

Ministry of Education to provide updates on school
mental health support and programmes to enable
appropriate support




LEAD: Ministry of Health For some people, specialised support to affected Ministry of Health, in partnership withtber MOH Angela
Individual + Family individuals and communities can assist their recovg agencies, to enable the establishment of EQ Suppq kaikoura
Services + Supports processes. navigator roles and coordination Health
1  Whanau Support | There are 34 residential red, 235 yellow and 1659 - MSD Support )
f EQ Support white stickered houses in the Kaikoura District. - Training and mentoring _
navigators During the Christchurch and Waimakariri - Discuss Shared Coordlnatllon and services
9 0800 EQ Support | earthquakes, specialist earthquake support workers across Kaikoura & Hurunui
Line held caseloads of 40 people each.
T Insurance Case EQ Support/ Whanau Ora Navigators will provide
Management practical support for earthquakaffected people
1 Pastoral Care supporting them through insurance claims and othe
1  Outreach relevant issues that arisa the recovery phase.
. Advocacy A crosddistrict approach for some services is viable
1 Free EQrelated GP| and cost saving.
\'CIS'IS ‘& To enable a whole of district eardinated approach
T anag;e;nen h an outreach ceordinator is needed to lead this area
suppor tor cas of work to ensure that we are providing the right
payment process, | intormation to households at the right time.
coordinate o o
conversation about | There has been a significant economic impact for
financial advice for | S0me business in the Kaikoura District which will
cash settlement require ongoing support 2 red, 34 yellow and 227
9 Small Business white stickered businesses
Support
LEAD: Kaikoura It is important supports are in place for people to Ongoing communication with Community & Public | Community Sarah
Community Hub think about and improve their mental health and Health / All Right? to work on Kaikoura specific Education .
i libeing as theyecover from the earthquakes and | campaign. Ensure right messaging at the right time| Hub Susi
Community Supports | W€ 9 ¥ q paign. g ging g
0800 EQ Support | related stressors Workshops and education sessions for communitie] JR Mckenzie

Line

1  Support community
specific All Right?
Campaign

9 Bolster and build
capability building

(workshop)

Informing, educating and empowering communities

Targeted information to inform and educate and
empower leaders and their communities to
understand the social impacts of a disaster and the
unique needs oflisasterimpacted people.

to support ongoing recovery and wellbeing.

CoordinateSocial Recovery forum to educate
councillors, recovery management team and key
community recovery leaders on recovery framewor
research and key learnings




Use evidence informed strategies to evaluate and
target services to those in need.

It is important for recovery leaders to understand th
psychosocial impact of a disaster and the unique
needs of disasteimpacted people.

Alright? Campaign has been highly effective in
Christchurch in supporting communities affected by
the Canterbury earthquakes. Adapting this campaig
to include specific messaging for the Kaikoura
community will provide opportunities for
conversations around wéleing.




Accommodation
Safe, Warm, Healthy & Affordable Housing

J

Affordable Housing

Maintaining access to affordable accomodation for Kaikoura resident

()

J

Monitoring housing affordability trends

Temporary Accommodation

Minimal disruption for households during the repair proces

V)

J

-

- Supporting unique needs that may be required
- Understand temporary accommodation needs & work wijth
MBIE + MSD on appropriate solutions




Accommodation

Work Stream Earthquake Need Evidence Solution Lead Name
Accommodation Supporting unique needs Ensure any temporary housing fits the Understand emerging needs and temporary housing | MBIE A | Joel
Minimal disruption for that may be required needs of Kaikourai District Residents. Th| requirements KDC Susi
households during the repair housing is fit for weather conditions, . . |z .
process _ urban and rural living requirements Advocate for adequate temporary housing Kalkou_ra District| A | Susi

Understanding temporary Council
accommodation needs & Promote registration with MBIE if temporary MBIE A | Vicki
\;vork with MB“F &ISD on accommodation will be required. This will help MBIE | kaikoura District All
ppropriate solutions forecast demand. A .
ouncil
Discuss temporary accommodation needs of township; MBIE A | Susi
urban areas with MBIE Joel Browne Kaikoura District
Council
Affordable Housing Monitoring housing It is important affordable accommodation| Contact : Construction and housing market policy tean] MBIE A | Susi
Maintaining access to affordabilitytrends is available to Kaikoura District residents| MBIE Hamish McGillivray NCTIR
affordable accommodation for effected areas Harcourts
Kaikoura Residents
Safe, warm & healthy housing| Weather tightness, warmth, | During the winter months, those Create working group to focus on warm, safe & securel Kaikoura District| V | Susi
safe and secure housing remaining in damaged homes need to bg housing Council
[ § 6in@ and fix warm, safe and secure Priority to get houses fixed so thaye weather tight, MCDEM
warm, safe and secure.
Underinsured / Uninsured Ensure support is in place fq Key messaging, support and information| Contact EQC to see how many claims from the Kaikou Kaikoura District| A | Susi
underinsured and uninsured| needs to be made available to those whqg District have been lodged Council
areun-insured or underinsured. There is| 141k to RuraBupport Trust about information picked up| Kaikoura District| V | Arlene
risk of longterm impacts on individuals through door knocks Council
and communities if houses are not RST
repaired -
Find out what is in place (if anything) for uninsured. Kaikoura District| A | Susi

Communications and information for uninsured and

underinsured. Possible pathways & options

Council




Financial
Equitable access to EQ related financial assistance, grants & dontations

J

Mayoral Fund Grants & Donations Government Assistance

Promote and Publicise available fundin




Financial

Work Stream Earthquake Need Evidence Required Actions & Work Lead Name
Financial
Equitable access to EQ
related financial assistance,
grants and donations
Mayoral Fund LEAD: KAIKOURA DISTRI( Coordination across funding providers and Funding coordination across communities, Kaikoura District | V | Susi
Grants and Assistance COUNCIL Susi Haberstock| thoseaccessing funding in the community is | agencies & groups. Council
Government Assistan Recovery Communications| important to ensure there is a coordinated
overnment Assistance approach to repairs, programmes & events
- being delivered in the Kaikoura District.
Promote and publicise — : : : - —
available funding Communities need to be made aware and Promote available funding through funding KaikouraDistrict | V | Sheena
educated on available funding streams and forums, social media & local traditional media Council
Give direction to funders as supported through the process of applying for| streams.
to needs of Kaikoura distric grants Educate community on external funding, Kaikoura District | V | Susi
application process and grants available Council
Funding workshops & forums Community V | Susi
Education Hub
Funders need to be made aware of the needs| Give direction to funders as to needs of Kaikour| kajkoura District | A | Susi
the Kaikoura District following the earthquakeq district Council
Regular communication is also key to ensure |
right funding is provided at the right time and
will benefit for the Kaikoura District
Most Kaikoura businesses have been affecteq Support local businesses with funding packages Govt V | Mel
by the closure of state highway one. It is
important that support continues to be
provided for these businessvners and
employees to reduce long term psyckocial
impacts
Mayoral Fund Distribution Kaikoura District | V | Arlene

Council




Community Participation, Communication & Community Engagement

Activley providing opportunities for the community to participate in recovery discussions and planni
Honest conversations + Good information + Community Consultation

Communication

Connecting with residents
associations, committees,

community groups & organisations
e.g, Young people
Elderly
Isolated rural communities

Timely, accurate information

Briefing frontline staff regulary on
key messages

Use a range of media

J

stakeholder involvement
Community Education Hub

Public meetings with relevant

Events

Communmity events

Talks
Workshops
Public Forums

Social Media
Local Newspapers Community Networkers
Facebook Social Environment Task Group
KAIKOURA DISTRICT COUNCIL
Website J

J




Community Participation, Communication & Engagement

Work Stream Earthquake Need Evidence Solution Lead Name
Community Participation,
Communication &
Engagement
Honest Conversations +
Good Information +
Community Consultation
Actively providing opportunities | LEAD: KAIKOURA DISTR]| Enabling and empoweringpmmunities to shape| Connect with appropriate groups to update them o| Kailoura Vicki
for the community to participate | COUNCIL Recovery their own recovery in a positive, salfganising | recovery progress and plans moving forward. District Council Libby
in recoverydiscussion & Management and supportive way through giving communitie Consult with appropriate groups to understand Kaikoura Susi
lannin o}l 5| avoice to influence their own recover T A o .
P 9 [2yySOuUAyYy3 & y needs and visions for recovery and future Kaikourg District Council Libby
associations, ward (2050).
committees, community . - tati - K .
groups and organisations R_un visioning / con_1_mun|ty consultation sessions Kgl oura _ Susi
e.q., with local communities. District Council Sarah
- Young Farmers Community
- Migrant groups Education Hub
- {OK22f t{
- Lions
Communication LEAD: KAIKOURA Welkinformed communities lead to positive Keep communities well informed of Kaikoura Distri| Kaikoura Danny
DISTRICT COUNCIL community wellbeing and conntaziness. recovery through regular communication via District Council Libby
Recovery Management Communities need to feel empowered through| appropriate streams.
Team their recovery process rather than a top down | keep up to date with emerging needs. Respond wi Kaikoura Susi
Timely & Accurate approach effective / honest communication when and where| District Council Libby

information

Briefingfrontline staff
regularly on key message:

Use a range of media
- Traditional media
- Social media

- Local news papers
- Facebook

- HDC website

- Local notice boards

needed.

Community
Education Hub




- Local newsletters
- Mail drops

Community Engagement

LEAD: KAIKOURA
DISTRICT COUNCIL
Recovery Management
Team

Public meetings with
relevant stakeholder
involvement

Recovery Hub

Kaikoura Community Hub
Heartlands Centre

Social recovery network

Social Environment Task
Group (SETG)

Organise community meetings when and where Kaikoura A | Susi

needed to ensure the communities femipported District Council

and receive constant flow of information.
Targeted community engagement and support| Establish a Kaikoura Community Hub Community V | Sarah
meets the unique needs of the various effecteq - Promote service and schedule Education Hub
communities with in the Kaikoura District Kaikoura

District Council

Regular communication and coordination acroy Facilitate and coordinate monthly Kaikoura Networn Community V | Vicki
recovery leaders and organisations is importar] meetings Education Hub
to ensure the needs of the Kaikoura District | coorginate monthly Social Environment Task Groy Kaikoura V | Susi

residents are being meh the most effective
and efficient way

meetings

District Council




Building Back Better

Respond positively to emerging social recovery

iIssues and trends

~

J

Community Education Hub
collaborationg with:

All iwi & whanau ora oranisations
Kaikoura Youth Council
Innovative Waste Kaikoura

All Schools
Men's Shed

Inspire Kaikoura

Give it a Go Expo
Soul Studio

Training providers

Funders /




Building Bacl8etter

Work Stream Earthquake Need Evidence Required Actions & Work Lead Name
Building Back Better
Strength-based approach to
emerging recovery issues &
trends
Encourage a flourishing Onestop-shop for Be responsive to the ev@hanging recovery Stay connected and up to date with emerging neg Kaikoura District | A | Susi
environment with opportunities | earthquake relief environment through an active Recovery Hub Council
for present & futuregenerations | information and Kaikocg Community Hub, building on | Be responsive to ever changing recovery Community A | saranh
Kaikoura Community Hub | Understanding psychosocial recovery, how it | gnyironment Education Hub
which embeds the 5 ways | affects people differently and ways to care for
to wellbeing and creates | €ach other
opportunities for learning
Civil Defence Disaster There is significant risk of further aftershocks] Ensuring individuals and communitiese prepared | Kaikoura District | A | Kd
preparedness is important communities are prepared for further aftershocks Council
Agency Key
CDHB Canterbury District Health Board
CEA Community Energy Action
CEH Community Education Hub
DIA Department of Internal Affairs
DPMC Department of Prime Minister &abinet
KDC Kaikoura District Council
MBIE Ministry of Business, Innovation and Employment
MOE Ministry of Education
MOH Ministry of Health
MPI Ministry of Primary Industries
NCTIR North Canterbury Transport Infrastructure Recover|
NZRC Red Cross
RST Rural Support Trust
TPK Te Puni Kokiri




KAIKOURA
DistricT COUNCIL

Wellbeing Team Activity Repoxt July 2017

Health Wellbeing Concern

No

Warm/Dry Homes

Yes No Null

Number of households with warm & dry homes

Temporary Accomodation Needed

Yes No Null

Insurance Concerns

Repair or Rebuild

Follow Up Required

Yes

|

0|

Repair

Urgently in 2 weeks
Not required in 1 week

Referred To Agencies (Listed)

2(10.5%)

‘ GP_Doctor_CDH

3(15.8%) ‘ B Other

EQC A‘\ '}
- 6 (31.6%)
Null

1(5.3%)
Canturbury Law
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PRy i Wellbeing Team Activity Report July 2017

Key Messages:
t R U OK? Kaikoura Team is currently caging$Oaro and many people are ok, very grateful to be visited.

t2 AYGSNI 61 NYSNk CAYR CAE IyR CdzSf LINR2SOG KIFa O2YLX Si Siehwil BeStarting to vaBeénianagekh® & CA E
10 most vulnerable homes. Still further referrals are being identified through communaiynels.

¢ NCTIR village is now full adding pressure to the temporary accommodation issue.
Referral Activity
t Current referral activity
- Mayoral Fund Application 47% Increase
- Whanau Ora 47% Increase
- Canterbury Community Law 30% Increase
SocialRecovery Trends
! Roading constraints continue to cause anxiety for isolated communities
t Need for increased access for residents to attend medical appointments in Christchurch
What are we doing?
t Pathway processes are working well especiably the EQ Navigator service is up and running

! Red Cross Winter care packages have been delivered to approx. 200 vulnerable families and was very well received.

t Currently working on an open door approach for the community to discuss issues with the recovery team when we move auodheftices
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Objectie:
Formulating a shared view about medium term temporary accommodation demand to inform if there is a need
for additional temporary accommodation housing in Kaikoura to facilitate repair/rebuild activity.

Background

¢ KS | dzNHdzy dakthqiakelofiniagtziiitie 7.8, northeast of Culverden, New Zealand that occurred on 14
November 2016, and its subsequent aftershocks have caused significant damage to land, coastal areas,
buildings, and infrastructure.

The earthquakes require a number ofiaies to facilitate recovery. One of the actions that Kaikoura wishes to
focus on is the issue of temporary housing. The issues of concern around housing are housing for people
displaced by the earthquake and the ongoing temporary requirements duringpéie and rebuild phase.

In a paper prepared by Canterbury Earthquake Recovery Authority in June 2015, there is commentary on why
housing affordability and availability is important:

Access to housing is a basic human need. There is also gexeiggition that goodjuality,

affordable housing is essential to strong communities.

Affordable housing is usually defined as housing (rented or owned) that costs no more than 30 per
OSyil 2F | K2dzaSK2f RQ&a 3INRaa AyO2YSowm

Affordability and availability adosely linked. Where housing supply is low and demand for houses is
high, the market increases prices. People with limited income may find it more difficult to obtain
affordable housing.

Changes in relative levels of affordability also affect the demawifferent kinds of housing. For
example, if home ownership becomes less affordable, more households will rent.

Poorljdzl ft Aleé 2NJ 23SNONRGRSR K2dzaAy3a OFy | FFSOG LIS
housing that is cold, damp and mouldy gigantly worsens the health of older people, small children
and people who already have health problems.3 Adequate housing is particularly important for
children as poequality accommodation can limit their educational attainment.4

International evidenciedicates that the quantity of lesost, private rental accommodation reduces
after a disaster.8 This is partly due to the loss of properties that are not rebuilt and the higher rents
that landlords can charge for a house that has been repaired to a kighdard.

Housing affordability and availability

Since the earthquakes, four significant market pressures have impacted on housing affordability and

availability, particularly in the rental market.

w Permanentloss of households due to structural damadether homes that cannot be repaired or rebuilt.
This includes loss of rental properties in an already stressed rental market.

w Stress on rental properties from the holiday home and visitor accommodation market.

w Displaced households requiring temporacg@nmodation while their homes are repaired or
rebuilt.

w The arrival of the labour force that is assisting with the rebuild.



Impact of the event on residential housing stqQck
Placard information

Placard Commercial Residential Total
Total White 230 1725 1955
Yellow 1 12 149 161
Yellow 2 20 65 85
Yellow General 2 10 12
Total Yellow 34 224 258
Red 1 0 6 6
Red 2 1 24 25
Red General 0 1 1
Total Red 1 31 32
Total 265 1980 2245
Total Uncategorised 0 11
Summary

Commercial Residential Total
White 230 1725 1955
Yellow 34 224 258
Red 1 31 32

The number of dwellings with placards are shown above.

This data needs to be used with caution as the placards are a Level 1 assessment and may underestimate the
rebuild requirements. Also many properties had placards applied due to unsafe chimneys which have since

been removed without information being suiga to council.

¢KSNBE Aa
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placards move to Earthquake Prone buildings under section 124 of the Building Act, 2004.

az2vys

odzAt RAy 3a

KI



Figure 1: Showing red and yellow placards

Figure 1 also indicates the general foundation damage areas for the district due to ground conditions. This is
where the houses are not indicated with a placard, but subsequent investigations have shown a high
percentage of land stabilisation may be iguieed. This work is ongoing, and should be kept in confidence.

Repair and rebuild timeframes

The New Zealand Insurance Council fully expect the majority of cash settlements to have been made before
the end of this calendar yeafhe assessment for theppler South Island is that 45% of properties have been
assessed and 13% settled as of last mor@#iven the time between assessment and settlement offer is
generally 412 weeks, we remain confident that our yeasrd expectations will be mefhe time betveen

cash settlement and repair/rebuild is not in the hands of the insurer, so this can only be indicative for planning
purposes.

For the Kaikoura District, there have been 2330 Residential Claims. The proportion of claims settled, and the
completion timdérame from the New Zealand Insurance Council is still to come.



The timing of individual repair/rebuild may be dependent on the availability of accommodation for families.
{2YS LIS2L)X S (KIFG KIFI@S NBIAAGSNBR | y@imeedtoSeéveaun f t vy
for repairs.

The Earthquake Commission and the Insurance Council New Zealand are to supply information to MBIE
outlining:

1 The total number of claims,

1 The proportion of total claims that are settled,

9 The proportion of total claims thare still being assessed,

i The estimated value of claims.
Kaikoura District Council is carrying out a Find and Fix program to target winter proofing of homes. While 55
properties are part of this initial program, these people still may have accommodeatida even if
temporary repairs are carried out.

Current pressure on residential housing units:

— Contractors

= NCTIR Executive

Holiday Homes

Tourism

Holiday Home
Owners

— Contractors

Tourism

= NCTIR Workers

g
°
o
S
o
o
o
@©
by
e}
o}
g
<

' Resident Familied

|

Residential rentalgg

— Contractors

B Housing New ! A
Resident Familie

NCTIR have provided data about their use of commercial and residential dwellings in Kaikoura. They state they
currently rent x35 Private Single Residentieltings on varying terms from1& months. In the commercial

area they lease 560 units per week for-B nights stay. This indicates that the NCTIR organisation are using a
significant volume of supply to support white collar recovery work.

AsatllMaymT b/ ¢LwQa dzasS 2F O2YYSNOAIFf FyR NBAARSY(GALlf
Rentals on varying terms froml@mths, and 5%0 units leased per week for3lnights in the commercial
accommodation sector.

The worker village is set to eaffor blue collar workers. It is estimated this will cater for up to 310
individuals. However, as stated, this will not affect the current pressure on commercial or residential
dwellings in the District.

Housing New Zealand have 24 properties in Kaikoura, all are currently occupied except for 8 Whitby Place
which had extensive damage in the earthquake and is under remediation. This property will be re tenanted



when the work is complete but we currently ot have a timeframe on that. Waiting list figures are MSDs
domain but you can find the latest quarterly figures here

As at  April 2017, 25 private rental bonds have been lodged with the Tenancy Services. This means there
are currently 245 active bonds Kaikoura, up from 228 prior to the earthquake event.

250

245 —

240 —

235 E—

230

225

220 — .

Active Bonds

215

210

205

200 T T T T T T T T T T T T 1
(o] © O © O © O © O N~ N~ N~ N~
— — — — — — — — — — — — —
o O O O O O O O O o o o o
AN N N N N N N N N N N AN
~~ ~ ~ ~ ~ ~~ ~~ ~~ ~ ~ ~ ~~ ~~
<t NN O© I~ 0 O O «+H N N M <
O O O O O O d 4 4 O O O O
~~ ~ ~ ~ ~ ~~ ~ ~~ ~ ~ ~ ~ ~~
— — — — — — — — — — — — —

The Kaikoura Recovery Team are only aware of 1 overcrowding situation but unsure whether they are there
08 OK2AO0OS> Odzt GdzN¥ ft& FyR gKI Yyl dz RNA@dbyMo bldénde A i
will come out once th&® you OK KaikoWwautreach campaign begins.

R you OK Kaikow&utreach campaign

A door to door approach to the entire Kaikoura population will begin on 20 June 2017. Itis considered the
data from this give aditer indication of actual need within the Communiffre targeted question to the
householder will beDo you or will you have a temporary accommodation need?

Commercial accommodation is expecting a 30% recovery of the visitor industry once tiempesd in

December. It is unlikely for the 2017/2018 year there will be any major number of international visitors until

we have the date of SH1 North road opening in December. The travel patterns from international visitors is

that they planand book-a & SIF N&E Ay | RGFyOS® ' GKS Y2YSyd GKS Y
preventing a lot of international bookings.

There are some visitor accommodation providers who are shut down due to damage or loss of income. This is
estimated at about 10% of thpre-quake capacity.

Pre-quake visitor numbers Irfonths from Feb15Marl6 was 246,224. Peguake visitor numbers 12
months from Febl®larl7 was 173,478. This is down 72,746 visitors (30%). It is very hard to put numbers
down forecast. The suggestedajrom Recovery marketing activity:

Namely:

9 Estimated numbers from the new target campaigns, hope to attract 3d@000 visitors back
summer 20172018, additional 30,0080,000 back summer 202819 and by summer 2032020
back to prequake visitor nurners and spend

9 Estimated residual visitors (ie, those that are coming back anyway), this is hard to gauge. Anticipate
there will be a new group of visitors that may be interested in visiting Kaikoura due to changes.



University groups, school groups, semiavel clubs, scientific groups and main recreation curiosity
visitors. Suggest attract 10,000 new each summer for two years.

9 Estimated new business captured from other campaigns, ie TNZ work, etc. As above re partnership
marketing with TNZ, Chch Airpdtuth Island RTOs, Interislander/Kiwirail, Heritage Group, branded
accommodation chains, NZMCA, HAPNZ, Intercity, Air NZ etc.

Temporary Accommodation service

Classification Number
Open cases 31
Homeowner 22
Tenants 3
Unknown 6
Aged over 65 years 3
Aged under 5 years 2
Home and contents insurance 20

No home and contents insurance 2
Unknown home and contents insurance 9
Housing requirement 1 Bedroom 3
Housing requirement 2 Bedroom 7
Housing requirement 3 Bedroom 7

Housing requirement Unknown 14
Median affordable rent $370
Pets 8

No Pets 3
Unknown Pets 20

In regards to housing requirements, it is not evident what special needs within the Community are required.
Information is required on the individuated, including need for accessibility, large families, or those
requiring single units.

The MBIE call centre is completing a call of all residents who have a red or yellow placard on their houses.
This call will ascertain accommodation requirementanftividual residents.

Impact of the event on community wellbeing

The aftermath of the Kaikoura Earthquake had resulted in a changing social landscape. There has been a
significant shift in population dynamics caused by isolation and economic uncefitagsyrival of workers

to support the reinstatement of State Highway 1 and the railway lines from Picton to Christchurch and to help
with the repair and rebuilding of houses will also create its own issues for the community. It is timely to
review the houmg needs for the community and ascertain how many whanau are making do, and how many
actually require alternative accommodation through the rebuild process.

In the postearthquake community consultation,

WY A1 2dz2NT g6+ a aSSy ladamily ard Nehriiof alslrohgBd rasdurcdfukcgniminitNd: A a
Caring for individuals, families, elderly, youth and isolated or vulnerable populations was seen as very
important. Promoting healthy and active lifestyles was to be supported through edubatising, sports,

recreation and community facilities and events. There was a firm view that there should be a focus on the
LINE GAE&AAZ2Y 2F O2YYdzyAdGe ASNWAOSaA IyR FFHLOAfAGASEQD



Going forward &ocial Recovery Groigworking to clearly identify what social services are currently
available in Kaikoura, identify emerging needs and find the gaps that are starting to present themselves.

The group is working on increasing capacity where possible through existingeswitialagencies. Where
greater demand has been identified i.e. increased alcohol consumption, the group will be looking how to fill
these gaps most effectively.

The work for temporary Accommodation:

Issue
M Over crowded,

Tenancy support needed

inappropriate housing Clear messaging how to register with MBIE
1 Under or notinsured If people do not register, mBIE believes there is no
homes accommodation shortage
Rental concerns
Residents with
damaged homes not
registering with MBIE
for housing needs

= =4 =

=A =

Temporay housing options
Sites/Land
Options for variety of sites with2units each:

Kiwi Street/Davidson Terrace site




Beach Road Site




One larger site:

Scarborough Street

Quantity needed,
The actual demand for housing is not clear as there are number of gaps in the data used for this case study.
As advised, there are currently 31 open cases with Temporary Housing service.

If this is any indication, then there is an illustrated demantidasing posearthquake.

Operationalisation

RePurpose/Second Life Ideas:
Pensioner units

Kaikoura District Council maintain 16 one to-tvearoom pensioner flats in Torquay Street. There is a sliding
criteria for applicants. Preference is given to thmger 65 years of age, or invalids over 60 years of age, that

are Kaikoura residence and have limited personal assets or income. Rental varies from $105 for a single unit
to $165 for a double unit. There are some units for $150.

The current waiting ligs for five locals who meet the immediate criteria. There are three others on the
grAGAY3 tAalG GKFIG R2y Qi YSSG ONRGSNRAI 2y So

Additional pensioner housing is considered to be a need in Kaikoura. Statistics New Zealand projections
shows an increase in our population. From statistics NZ weBgi051, there will be over 1.14 million

people aged 65 years and over in New Zeal@hid represents an increase of 715,000 or 166 percent over the
base (1996) population. They are expected to make up 25.5 percent (or 1 in every 4) of all New Zealanders
(4.49 million).

There will be an ongoing need for pensioner housing in Kaikougaopiibn of repurposing temporary
accommodation houses for pensioner units can be discussed with Council. Staff would recommend a need for
future pensioner houses. Financing options would need to be considered.



General Social Housing
Kaikoura District @mcil presently consider social housing to be met by Housing New Zealand.

Alternative Options
There is still some discussion around other option including:

Portcoms being available to use on site

t N2 Qa /| 2y Qa

Onsite for pets and security Some sites may ndite large enough

Affordability Health and safety of living on a construction
site

Need to be moved on and off site

Laing Propertiesurplus MOE classrooms

t NB Qa /I 2y Qa
Central site Some sites may not be large enough
Affordability May need someipgrading for residential
occupation
Need to be moved on and off site
Caravans
t N2 Qa /I 2y Qa
Onsite for pets and security Some sites may not be large enough
Affordability Health and safety of living on a construction

site

Moved on and off site

Coststructure/funding model
Kaikoura District Council would require funding assistance or long term payment options to purchase units
following their temporary accommodation purpose.

YFEA12dz2NI £ SIFRSND&a @GASga o2dzi SIFOK 2LIA2Y
Workshop with Councillors?



Economic Recovery Update
Prepared byMel Skinner

Visit from Minister Paula Bennett Deputy Prime Minister and Minister for Tourism
On Tuesday T1July, Minister Paula Bennett visited to touch base with tourism businesses to provide an

update in relation to Government support and to hear concerns from the tourism industry.

aAYAAaGSNI . SyySiild KAIKEt AIKGSR (KS &eogpdrditesayeidakea Y I y
into consideration in the State Highway 1 coastal road design including parking, cycle ways, passing lanes

and amenities. Minister Bennett advised that the costs of these will be covered by central Government and
further fundingwill be provided for these.

The main concern raised by the tourism industry was staffing and immigration changes. This is not just
limited to the tourism industry and is in fact having a greater impact across all industries compared to the
tourism sectors(Note; Tourism sectors incorporate tourism operators (small and large), hospitality, retail
and accommodation). Please refer to Appendix 1

The data in the appendix will be forwarded through to Government as part of a submission on immigration.

Workforce Staffing

Workforce and staff issues dramatically increaBedoncern to busiesses. Currently a couple of businesses
may potentiallyclose due to not being able to effectively staff djis is a concern and woikkunderway

with businesses on various tgns.

Bringing in staff from outside of Kaikoura will be impacted by the housing shortage Kaikoura is experiencing.

Accommodatiory Housing
NCTIR have advised on Thursday 6 July that the Village is at capacity and that they will need accommodation
for potentially 100+ people. They are actively seeking accommodation including further rental houses.

Insurance payments are also occurring, which will see the increase of tradespeople coming to Kaikoura who
are also requiring accommodation.

As highlighted abovdocal businesses are also requiring housing for new staff.

This is all on top of temporary housing requirements for local residents who have been or are required to
move out due to rebuild work on their propertieSolutions for temporary housing and aoemodation will
need to be explored and developed.

Tourism infrastructure FungTIF)

Councillor Howden and Glenn Ormsby attendesgssion from MBIE in relatida the TIF. Minister Bennett

also discussed the TIF and highlighted that it can also be uséshbfibility studies opening up a large range

of opportunities for Kaikoura to get feasibility funding for large projects that have previously been discussed.
From listening to Minister Bennett, these feasibilities studies may not need to be tied tetimitaure that

is covered by the funding, however this needs to be explored further to clarify.

Economic Recovery is working to [set up aworking group for this fund.

Please refer to report on TIF and the proposed working group struaiufe Council agenda



Airport

Businesses have approached economic recovery in regards to setting up new operations and hangers at the
Airport. In order to make sure that this is done strategicatlig Airport needs to be brought forward as a

key prority for Council.

TheAirport is essential in enhancing the economic recovery of Kaikauatdoas potential to reduce reliance
on the roads andk key to the future resilience of Kaikoura.

Economic recovery has been approached by private funders to taigea study in relation to the
requirements for small Air NZ planes to be able to land in Kaikoura.

Events
Social Recovery, Econoriecovery,Destination Kaikoura and thHg&zentsCoordinator met to discuss the
NREfS 2F SOSylGa O2ARRPRAVEIRYR TORYENAD2MRO2HSNE I YR
Development going forward.
Eventdacilitation and organisatiois an extremely large role th@ncompasses
I community eventsi(e.orchestra, thak you evenings, court jesters)
9 large tourism eventsSeafest, assistinfor the Hop and Race weekend)
1 economic recovery (capability building, new small medium and large events targeted at domestic
tourism, sporting events, sports tourism, food tourism, hosting dignitaries etc)
1 economic development (develomirconference opportunities, managing and developing facilities
etc)

The ole has been further increased due to difficulties of managing accommodation for large events and also
managing solutions for road issues and concerns.

From the discussions, in order be able to effectively execute events properly, their needs to be an
increase in events resourcing both financially and from a manpower perspective, as the current resources
are inadequateEconomic recovery will be putting together a funding applarato MBIE for these

resources. In addition Social recovery will be also looking an avémuesiding to support the events area.

Business Asociation
Economic Recovery is meeting with Peter Townsend, CEO Canterbury Employers Chamber of Commerce

(CECQO)n Friday 14 July to discuss the various options of starting a business association in Kaikoura. This is a
pre-meeting to review Kaikoufd@urrent situation of having Destination Kaikoura, a Retail Association and
the need for a general business assooiatiind looking at how they can be effectively aligned.

The aim is then for Peter Townsend to come to Kaikoura and workshop with various business and
associations, to create a strategic and direct path forward. This is looking to occur on 31 July anst1 Augu
2017.

The meetings with Peter Townsend will also be looking at the steps, processes and strategy involved in
moving economic development outside @uncil, as curreny limited in its ability to effectively be
recognised by businesses.

Aligning Destiation Kaikoura and Economic Recovédgvelopment

On 19" July, there will be a strategic capability building meeting with TIA, DK, Economic recovery, restaurant
association, CECC and Hospitality N&reamline organisational activities and fundirgnoving any

duplications

Fortnightly meetingwill also now be held with Destination Kaikoura, Economic Recovery, Social Recovery
and Events to ensur@smooth pathway forward.



UC Kaikoura ChallengBtZTA and community space
Economic Recovery will atending a meeting 14 July with NCTIR, NZTA, and University of Canterbury to
discuss the project outcomes from the NZTA UC Kaikoura Challenge.

The 3 key projects that will be discussed witl be
1 Kaikoura byNight (series of night events)
I Campermate markétg
1 Youth/Community Space.

Kaikoura by Night will be purely looking at if NZTA has funding available for it to be run and managed
through theEvents Gordinator. Campermate app has already been worked on closely by NZTA from a road
perspective and theyra keen to work on it further. They are also very keen on implementing a community
youth space, potentially in the Adelphi site.

The meeting from economic perspective will be heavily fedus the community space. Key information
regarding this will be what funding is available, prede site, project management and construction

services and operation management going forward. It will also be highlighted, if going into the Adelphi site
the need for some retail space for businesses that may be required to relocate and whether they would be
able to provide that.

Uplift Mall
Meetings have been held witRetail Association representatives regarding the setup of a container mall.

Funding has &en explored with the Crown but at this stage there is no dedicated earmarked fund available.
Further details will need to be provided if funding is to be sought from external sources. A great deal more
effort would need to go into scoping the projectdetermine viability, risks and identify funding

opportunities.

The aim of the mall is to attract nesompeting businesses to Kaikoura. The difficulty is attracting retalil
businesss to a market that is 70% down with limitagailable local staff analshatage of accommodation.

The needs that existed for a payp mall in Christchurch, do not exist in Kaikoura.

Getting West End looking inviting and attracting visitors is essential however there are various other
solutions, including the NZTA community spahat maybe more cost effective and less resource intense.

Earthcheck certificatiorand Plastic Free
KDC have been granted an extension on the Earthcheck certification audit until 2018.

Economic recovery will be taking over Earthcheck certificatiorketisng to ensure that it is a key part of
Kaikoura economic development future.

Economic recovery has proposed to the retail sector the idea of banning plastic bags. It was generally well
received by the majority of businesses that were part of the disicun. For many, now seems the
appropriate time prior to the road opening.

Resilience to Natures Challenge i Rural
Economic Recovery will be taking over the management of the Resilience to Natures challenges project with

Lincoln University with the focus of making Kaikoura more resilient in the future.

Projects will also potentially include géeritage trails, food ecurity, communications, energy resilience etc.



Grants update

Russell Cull has been in Kaikoura on TuesdAyldly to meet with various businesses. The grants process is
slowly progressing with a number of applicatidreing worked on by businesses.

Capability building

In the coming weeks we haZesession nb capability development occurring.
1 19" Julyg Tourism marketing, customer service and role of tourism associations
1 31 July and 1 AugustMarketing your business run by CECC



Appendix 1
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YI ATl dzNI  A-durallcomandityf(districi gpbation of 3,552I) ‘with a strong economic and social
NEfAFIYyOS 2y GKS dzyAldzS Y lcoaktliieSFisBing@rid MBriidvaSed iourign¥ §( K S
FNB (GKS LINAYS RNAGSNEB 2F (GKS YFAlIldz2N>F SO2y2Yeéd wS:
and Innovation (MBIE) indicate annual tourism spend in Kaikoura is $120million (domestic and

internationd). Discussions with local fishing operators indicate the value of the annual fishing catch is
approximately $280 million.

The reliance on tourism and fishing is borne out in the latest Statistics New Zealand employment data (2015)
(below) which shows tht tourism, agriculture, fishing and forestry are the primary economic drivers in
YIALI dzNT o

9 400 persons (26.1% of the total workforce) are employed in the accommodation and food services
sectorg this compares with 7.1% for the whole of New Zealand;
1 220 pasons (14.3% of the total workforce) are employed in the retail segthis compares with
9.8% for the whole of New Zealand;
9 160 persons (10.8% of the total workforce) are employed in the agriculture, forestry and fishing
sectorg this compares with 5.7%6r the whole of New Zealand; and
1 25 persons (1.6% of the total workforce) are employed in the fishing indgstig compares with
0.09% for the whole of New Zealand.
¢KS FIFOG GKIFG G2dzNRayY YIF{1Sa dzLJ f | NBS tdfifeeBrdotske 3S 2
2y (GKS RAaAGNAROGQA D5t gAff 06S INBIFGSNI GKFy GKIFG &
tourism only made up 3.3% of the econom@ver 50.4% of employment in the Kaikoura district relies
directly on tourism, withapproximately 35% of the remaining workforce providing support services to
companies and individuals working within the tourism industry. A downturn in tourism will have negative
flow-on effects for other industries. So there is a real need for investrmettte tourism sector for direct
benefit to the district economy.

International Visitor Survey highlighted that in 2016 alone 166,637 international visitors viewed whales in
their Natural habitat in New Zealand, which can be isolated to Kaikoura.

Contiibution of tourism to NZ GDP

¢C2dzNAAY 3ISYSNIrGSR I RANBOGO O2yiGNROGdziAz2y G2 D5t 27
generates total tourism expenditure of $34.7 billion has grown steadily with an increase of 12.2 percent

from the previousyear. The indirect value added of industries supporting tourism generated an additional

$9.8 billion for tourism, or 4.3 percent of New Zealand GDP. In addition over 188,136 people were directly
employed in tourism (7.5 percent of the total number of pepmployed in New Zealand).

Thus investment in district which have an international tourism profile must be seen as significant
contributors to the New Zealand economy.

Immigration Issues

1. Only allow 12 month visa so loss of experience and disruption to busiresdéarms.
2. High population of workers in Kaikoura are migrants 32% to 37%

3. Changes that prevent low skilled migrants setting in region.

All this leads to difficulty in sourcing and retaining staff.

12013 Census, Statistics New Zealand

2 Informetrics, http://www.interest.co.nz/property/84742/infometricspinpointswhere-population-growth-set-soar
andrevealsjust-how-many)

3 David G Simmons, Jude Wils@nile Doscher Rl Y | dzi OK A Y & 2 yEarthguake Eotirist¥ Recovdry? dzNJ Y
Framework Part 1: Reenabling visitor lon® [ Ay O2fy | yAOGSNEA (&
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Issues impacting businesses weeks327

16.00%
14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%
v;\°°~0& &(\% & s&\\o% R \0“'A & & & & & QQ’% & & & & Q
> X &L ‘(s\\k’z’é\.q g’b'Z;‘&%é'(,\QQ’bé’é’
S RSN L R N N R I PR N S N R N\l
¥ R K& ¥ P R & & LS e
% ) AT & ‘(\(J £ & (‘\\" L O \’5\'\ &
& & & BN ORI ' Q
\)§ L)\Q @ o‘ Q)Q &o @’b \(\’b Q) ?}
¥ P S [ & &

e Al e TOUrism

Note: Tourism includes 4 major serst of Tourism Operators, Hospitality, Accommodation and Retail.

Workforce andstaffing issues are increasing as a major concern for all businesses. We have seen this
increase from 4.9% to 8% between May and June. Currently we are working with a nurbbsmefsses in
regards to their staffing issues and if they cannot find staff, these businesses may have to close.

Cashflow, Loss of Market and Isolation are still the dominating issues. Interestingly, the tourism businesses
are feeling the effects of mentared

All Industries: Under normal Tourism: Under normal circumstance,
circumstance, do you usually have do you usually have people on working
people on working visas? visas?

72.73%__\

/37.50%
.\ 32.08%
67.92%

= Yes = NoO = Yes = No

Kaikoura Businesses heavily rely heavily on an international work force. Across all industries, 37.50% of
responding businesses rely on international workers with 32.08% of the tourism industry.

Based on the above statistics for 2016, accommodation, food and retail make up 40.4% of the workforce in
Kaikoura and there for 199 (32.08%) of 620 workers in this sector are internat{8a8&tg Kaikoura has an
overall workforce of 1534, with 576 being intetimaal workers($37.5%)



All industries: Is this just peak summer
periods or all year around?

0.00%_5-25%

25.00%
/

68.75%/

= Peak Summer periocs All year around

= Winter Period

Other (please specify) = Winter Period

Tourism: Is this just peak summer
periods or all year around?

25.00%

25.00%

0.00%

50.00%_—

= Peak Summer periocs; All year around

Other (please specify)

Note: Other relates to a combine of some international staff employed all year around and some just during peak

period.

These workers are predominantly employed all year around with 68.75% of all industries retaining
international wokers through out the year. Tourism industries, which are more seasonal based only hold on
to 50% of their international workers all year around. With 25% of tourism businesses

What type of visa are workers on?

17.65% 11.76%

' 17.65%

0,
52.94%

= Essential skills Visa

= Skilled Migrant Worker Visa

= Working Holiday Visa
Other (please specify)

Tourism: What type of visa are workers on?

12.50%

\

18.75%

= Essential skills Visa

= Skilled Migrant Worker Visa
= Working Holiday Visa
Other (please specify)

The majority of international workers are working holiday visas howevpramately 29% of businesses
utilising international workers are using Essential Skills visas and Skill migrant worker visas and another

17.65% of business utilising a combination of these visas.



Are you currently losing staff to the Tourism: Are you currently losing
road work/ construction? staff to the road work/ construction?

40.00%
_36.51% /

= Yes = No = Yes = NoO

36.51% of Businesses are currently losing staff éorttads and associated scope of works. The median
salary people are leaving for is $20 per hour.

Are you currently advertising for Tourism: Are your currently
Staff? advertising for staff?
21.57%

I _22.22% I /

77.78%
A\

78.43% %
= Yes = No = Yes = NO

22.22% of business are currently advertising for staff across all industries compared to only 21.57% of
tourism businesses.

All industries: What is the response rate? Tourism: What is the response rate?
40.00% 50.00%
30.00% 40.00%
30.00%
20.00%
20.00%
10.00% I I I
10.00%
0.00% . . 0.00% . .
1 persoriess than 5-10 10-20 More 1 personless than 5-10 10-20 More
5 people people people than 20 5 people people people than 20
people people

70% of all industries jokedvertised are receiving less than 5 people applying. In tourism 45% of roles are
only receiving one applicant however 36.36% are receiving betweh+Spplications, which is higher than
other industries.



What percentagef applicants are local to
Kaikoura?

40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

Majority of the applicants have the rigto work in New Zealand however are not local to Kaikoura. Across
all industries, 70% of business are getting less than 10% local applicants in the respondents. Tourism
businesses are getting a higher number of local applicants but still 60% of rol#laezeiving less than

o
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10-20% m—
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What percentage of applicants have
the "right to work" to work in NZ?

25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

In the applicants, a number of people have the right to work in New Zealand however the data does not
distinguish whether they are residents or internationals with work visas, particular holiday woikasgtivat
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Tourism: What percentagef applicants
are local to Kaikoura?
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What percentage of applicanto not Tourism: What percentage of

have the'right to work" to work in NZ? applicantsdo not have the'right to
50.00% work" to work in NZ?
40.00% 00.00%
50.00%
30.00% 40.00%
20.00% 30.00%
20.00%
10.00% I 10.00% I I
0'00%§§££§§££§§£§ 0'00%\°§’o\°c\°o\°o\°§a\°o\°o\°c\°§’
°SJIBSBBRBEES SS88388R8888
SNSYRIRRS SNSYRIRRS

23.08% of businesses across all industries are noticing are noticing that betw&@AGF applicants do not
have the right to work in New Zealand. This trend is only 9.08% in the tourism industry.

How long is it taking to fill roles? Toursim: How long is it taking to fill roles?
60% 50.00%
50% 40.00%
40% 30.00%
30%
20% I 20.00%
10% 10.00% .
0% . 0.00%
Less than -4 weeks4-6 weeks Greater Less than 2-4 weeks4-6 weeks Greater
week than 6 week than 6
weeks weeks

57% of the roles aoss all industries are taking greater than 6 weeks to fill compared to only 45% of roles in
tourism taking this length of time.

Have you previously advertised for staff Tourism: Have you previously advertised
but then they have not been able to for staff but then they have not been
find accommodation? able to find accommodation?
\11.29% 10.20%
u u
88.71%
= Yes = No = Yes = No

11.29% of businesses across all industries are experiencing difficulties in housing new employees compared
to only 10.20% of Tourism businesses.



Natural Hazards and Land Damage Update
Prepared byMatt Hoggard & Jane Parfitt

Purpose and Origin:

The purpose of this report is to update the Council on governance arrangements which have been
established to ensure that central and local government agencies take a collaborative approach to
managing natural hazards and land damagees following the November 2016 earthquakes.

It also provides an update on specific projects in our District.

Executive Summary:

This report provides an overview of:

The governance structures in place

Stagel Investigations in progress and current Stalus next actions

Lyell Creek

Stage 2 workstreams

Placarding and plan

Financial Impact

Finding solutions to land affected by natural hazards is a complex process which involves assessing
life risk, identification of potential options, their impactseittification and costing of any potential
mitigation options together with the appropriate funding mechanism. The process is lengthy and
solutions will take time to develop.

= =4 =4 -4 A -9

Degree of Significance of the Decision:
This report has been prepared for infoation only, no decision is required from Council

Recommendation:
That the information be received

Background:

Previous Council reports have detailed the extent of natural hazards and land damage within the
district and the work underway to investigatiee various issues. They have also provided
information on placarding.

A joint (central/local government) programme of work is underway to reduce the natural hazard risks
OdzZNNByiGfe | FFSOUAYI LINBLISNIASA Ay aBaonigh 201 G
N
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Councils (ECAN, KDC, HDC, MDC) have identified six key sites (excluding rural areas), with about 100
buildings affected, where a managed approach to risk reduction may be requagdthrough some
form of engineering or policy intervention.

Hazard risk assessments are now underway at three of these Sit€sY LJA S& Qa ¢ NI O1 X hl
Harbourand Rakautara with a view to confirming the nature and scope of the hazard, and assessing
thepotSYGALFE F2NJ Fyé OdaNNByid LI I OFINRaE (2 6S fAFISR
the next few weeks.



Consultation is also underway on options for reducing risk at Mount Lyford (in Hurunui District)
which has sustained significant danealgut is also at significantly enhanced risk of a failure of the
Hope Fault (which did not rupture in November 2016, but is now estimated to have a 50% likelihood
of rupturing in the next 50 years); and layell Creelg where there is significant land dame from

lateral spread, and a managed approach to mitigation and repairs is being considered.

' ydzYoSNJ 2F odzZAf RAy3a Ay GK§I X K dzBONIKAYARSY waRdzal iINS
damage, but it is unclear whether this is from lateral spreading (usually caused by liquefaction) or
folding. Further assessment of this damage is needed to inform rebuild options, design specifications

for building platforms, and poterdi changes to land use rules.

More detailed investigations are likely to be needed at these and other key sites to identify more
O2YLX SE A&a&adsSa FyYyR 2LJiA2y&a T2NJ NBRdZOAYy3I NR&] 20¢
involve indepth geotechital investigations and community consultation to inform hazard
management optiong, including engineering options (eg, to retain slumping land or catchfadik

and/or policy options (along a spectrum of measures ranging from accepting the risk to edanag

retreat).

For some sites, it is likely that these management solutions will be too expensive and beyond the
NBaz2daNDOSa 2F (GKS O2YYdzyAdGe (G2 FdzyRd® CAYylFYyOALFft |3
from the Crown in such cases.

A project @vernance structure has been developed to oversee this work. This is attached as
Appendix A.

Stage 1 investigations

Lyell Creek
,2dz gAff y20S GKIFIG GKSNB Aa | 02E 2y (KS 3I20SNYI
¢tKAA ¢l a GKS NBadzZ G 2F I YSSGAy3a 2y umaid WdzyS Hr

the following recommendations of the National Recovery Manager:

1 that upcoming decisions on Lyell Creek should be considered through the joint local/central
government governance structure on natural hazards and land damage, with EQC also joining
relevant meetings of the Steering Group and CEs forum

9 that options be deeloped and presented for consideration as soon as practicable, with a view
to community engagement happening within coming weeks.

A workplan is being developed which outlines the approach for KDC, with support from ECAN and
NRO, to:

9 build a picture of wh will remain, what the rebuild guidance will be, and assess implications
for the wider community in the longer term

T raasSaa 2LIiA2ya NIy3aAy3a FNBY WR2 y20KAyYy3IQ o0Se:
(eg, via a geotechnical solution), or managedeatr

1 work with individual landowners to support them in making decisions about whether they
will rebuild or move on

T raasSaa GKS ySSR T2NJ I WALISOAIf LRftAOEQ 0dzAAY!
Crown (eg, to help fund a preferred option thavolves a significant geotechnical solution
or managed retreat)



9 ensure a consistent approach to placarding while options are worked through.

The Lyell Creek Land Damage taskforce has been established to progress this work. This group
comprises KDC, Natial Recovery Office (NRO) and ECAN reps. lts first meeting was held on 3 July.

Key actions/issues coming out of this meeting were:

1 While a lot of data and reports have been compiled, it remains unclear whether it is
safe/appropriate to rebuild in the aa or what consenting requirements for rebuilt/new
properties should be.

1 There also remains uncertainty about the nature of the ¢k, lateral spreading/folding
and therefore how the land will perform in a future event. This needs clarification.

1 MBIEneeds to support KDC with advice on rebuild requiremergsme of the foundation
designs developed for localised lateral spreading in Christchurch may be applicable.

1 KDC (through the Infrastructure Rebuild workstream) are considering options for replacin
the sewer line which currently runs along Lyell Creek. Options include replacing it along the
existing alignment or moving out to the adjacent road corridor.

1 Staff are very aware that it is 7 months from the event and uncertainty still exists asvto ho
land in this area may be used. KDC wants to engage early and often with stakeholders so
that they understand the process that is underway and opportunities to contribute
ideas/views. Current engagement has been delayed pending advice from MBIE.

5SYLASeQa ¢NIO1X hFENRB . 2FG [ FNb2dzNJ YR wlk {F dzi | NI
{dFr3S m aasSaaySyda F2NI 5SyYLlAdaSeQa ¢NIXO1=X hl N .2
back at the natural hazards and land damage working group meeting on 14 July.

Stage 1 assessments are to yice a more detailed overview building on the rapid assessments
which occurred at the time of the events.

Stage 1 assessments may discount the hazards on some properties but may also result in additional
properties being seen as subject to hazards.

{GFr3S m FaasSaayvySyda vYire Ay a2ySsS OFraSa fSIFIR G2 {4
LSRA. LSRA were uses in the Port Hills to identify properties considered to be unsafe.

Verbal reports will be presented at Council

Other Isolated Properties

A number of isolated properties have been damaged due to geotechnical issues. These properties
may require a brief report to determine if Section 124 notices under the building act need to be
applied.

Stage 2 work programme

The risk management (Stageworking group has recently been set up to oversee next steps for

sites identified in Stage 1. This group met for the first time on 5 July, and comprises NRO, KDC, HDC,
MDC, ECAN, MFE and DIA.

¢ KS 3INRAzZLIQA LIzN1J2aS Aa G 2dedifcatioaNid analysid afdpidna fgrt G SR |
reducing risks at key sites affected by the November 2016 earthquakes. The group will:



1 60dZAf R | LIAOGdZNE 2F LINBLISNI & 2¢6ySNBRQ aAddz GA2\
identify what the rebuild guidanceill be for these areas, and assess implications for the
wider community in the longer term

ensure a consistent approach to placarding while options are worked through
aaSaa 2LWiA2ya FT2NJ SIFOK NBF NIy3aiy3a FNBY WR:
requirements, remediate (eg, via a geotechnical solution), or managed retreat, if required
(depending on outcome of first point)

1 raasSaa GKS ySSR F2NJ I WaLISOALf LRtAORQ 0dzaAY:
Crown (eg, to help fund a preferred apm that involves a significant geotechnical solution
or managed retreat)

support a consistent approach (linked up messages) for stakeholder engagement

identify changego plans/policies/legislaton/LIMsthat might be needed to ensure
management/mitigatiormeasures will be durable

9 identify opportunities for joint approaches to mitigating risks on rural land.

Placarding

It is important to note that placarding is about life risk from geotechnical hazards or dangerous
buildings as the result of a rapessessment. Buildings along Lyell Creek have been damaged by
geological processes, some of these building have been so badly damaged that the building poses a
life risk. There are no geotechnical life risk issues in Lyell Creek.

Placard reviews and congon to notices to fix are being done in parallel. A staff member from
Christchurch City Council has been seconded to Kaikoura District Council and will be assisting in the
conversion from placards to notices to fix. Some overlap may occur but itdfpated that

properties impacted by geotechnical life risk will be left to later in the conversion process.

Issues and Options:

Presently Council are still within an information gathering phase, simply insufficient information
exists for the evaluationf options. There is a need to engage with the affected residents. We
anticipate that this will occur in next month once appropriate information gathered has been
analysed and potential options clarified. We are aware of the urgency which has resatted fr
insurance settlement, with parties wanting to move on, by repair, rebuild or sale.

Community Views:
Given the potential impact on property values and the awaited Stage 1 assessments no consultation
has occurred with the community to date.

Financiallmplications and Risks:
Councils annual plan provides for $168,000 for geotechnical investigations, to date excluding staff
time $62,000.00 has been spent.

There is a risk that solutions to some sites may be unaffordable; it is therefpaatant that we
continue to work with central government as we progress the various issues.



Appendix A: draft governance structure



