KAIKOURA EARTHQUAKE RECOVERY COMMITTEE MEETING HELD AT
9.00AM ON WEDNESDAY 13 SEPTEMBER 2017 AT COUNCIL
CHAMBERS, KAIKOURA CIVIC BUILDING, 96 WEST END, KAIKOURA.
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10. Urgent Business
11. Earthquake Recovery Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of
this meeting, namely
a. Confirmation of Earthquake Recovery Public Excluded Minutes 19/07/2017
b. Natural Hazards
c. Insurance Claims Settlement Update
d. Harbour
The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1) and 7(2)(i)
of the Local Government Information and Meetings Act 1987 for the passing of this resolution
are as follows:
General subject of
each to be
considered
Confirmation of Earthquake
Recovery Committee Public
Excluded Minutes 23/08/2017
& Natural Hazards, Insurance
Claims Settlement Update,
Harbour

Reason for
passing this resolution in relation to each
matter
The exclusion of the public from the whole or
the relevant part of the proceedings of the
meeting is necessary to enable the Local
Authority to protect information where the
making available of that information would
likely unreasonably to prejudice the
commercial position of the person who
supplied the information or who is the subject
of the information

Grounds of the Act
under which this
resolution is made
Section 48(1)(a) and
7(2)(b)(ii)
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1.0 PURPOSE AND ORIGIN:
The purpose of this report is to provide the Mayor and Councillors with an overview of the key
rebuild programme and infrastructure activities for the month. A combined report is being
presented again for the month as the teams are working closely together.

2.0 EXECUTIVE SUMMARY:
2.1 Rebuild activities
Since the last meeting work has continued on updating the rebuild programme planning tool as the
single source of truth for rebuild related activities. In the last two weeks the focus has been on the
scope and cost of the roading and structures programme going forward. Work has also been
undertake to apply a consistent approach to contingencies within the programme that are
appropriate for the stage that we are at. Requests for proposals have been sent out for the
optioneering and design of three major packages of work as well as further investigations initiated
around CCTV and leak detection.

2.2 Infrastructure
Infrastructure assets continue to provide a satisfactory level of service given the fragility of the
systems and the system components. All water supply water quality samples taken since the last
report have been satisfactory.

3.0 RECOMMENDATION:
That the Council receives this report.

4.0 REBUILD ACTIVITIES:
4.1 Programme management
The Rebuild Steering Group (RSG) met in Christchurch on 25th August and will next meet in
Christchurch on the 29th September. The Steering Group members are keen to meet with the Mayor
and Councillors and will next be in Kaikoura on the 13th October.
4.2 Finances and rebuild estimate
Work is continuing to support the insurance claims with Material Damage and LAPP. This includes
applying a consistent approach to contingencies within the programme and undertaking further
asset investigations.

4.3 Procurement Strategy
An update to the Procurement Strategy for all Council activities including both Business as Usual
Activities (BAU) and the rebuild programme is underway and is on track for presenting to Council for
approval in October. As previously identified, the development of the strategy does not hinder our
ability to continue to deliver minor rebuild works through either existing mechanisms or by agreed
procurement rules as long as we can demonstrate Value for Money.
4.4 Programme information and programme development
Work continues to develop the rebuild programme planning tool with a focus on ensuring the
robustness of the cost estimates. The focus for the last two weeks has been on the roading and
structures programme going forward. Work is ongoing with both HEBs and NZTA to validate both the
scope and estimates for the programme.
It is anticipated that the overall rebuild programme will be presented to the Council in October.
4.3 Stakeholder management and liaison
Regular liaison meetings continue with NCTIR - operational issues currently being discussed include
the use of haul roads by NCTIR construction traffic and the extraction of water from the KDC
network for construction purposes.
An infrastructure rebuild programme newsletter is targeted for October to focus on the rebuild work
programme going forward.
The Rebuild Programme Director and Acting Asset Manager are making a visit on the 6th September
to the Clarence Valley to discuss the proposed works to install a bailey bridge as a short to medium
crossing for the Wharekiri stream with affected parties.
4.4 Physical works
The Infrastructure section provides specific network information.
 Work continues on minor EQ related roading and drainage repairs. Work in the Puhi Puhi
and Blue Duck valleys should be completed by 8th September.
 Significant progress has been made with NZTA on the design and installation of a Bailey
bridge at the Wharekiri stream which could be implemented over the next six to eight
weeks. This would provide a short to medium term solution in terms of improved security of
access across the stream. A proposed design plan is attached in Appendix A for information.
Design and costings are in the process of being finalised. Options for possible longer term
permanent solutions still need to be considered and would need to be supported by a full
business case for the funders to consider.
 Briefs have been sent to consultants for the concept designs for the preferred options for
five bridge renewals (Hawthorne, Gillings Lane, Robinsons, Evans and Scotts), Lyell Creek
Sewer realignment options and the aeration lagoon at the Wastewater Treatment Plant.
Responses are due by the 15th September. Indicative timeframes are to have concept
designs completed for Lyell Creek Sewer and the aeration lagoon and detailed design for the
bridge package completed by end of December 2017.
 Repairs have been completed on the timber tank at Ocean Ridge
 A scope of works is being developed to undertake EQ related repairs to the urban water
supply to have them completed by Christmas.
 An updated draft report has also been received with the options for repair of the urban
water reservoirs including further information requested by the insurers.



Contracts have been let for further leak detection of the water supply and CCTV of the sewer
network. Both pieces of work will be completed by mid- October and will help further inform
the programme.

4.5 Rebuild activities planned for next month
The main focus for the next month is as follows:
 Complete the rebuild draft programme and supporting estimate.
 Evaluate proposals and engage consultants to advance the design of key larger projects
identified above.
 Complete the draft of the overarching procurement strategy.
 CCTV and leak detection investigation work underway.
 Continue to develop options for Community Facilities rebuild which will be brought to a
Council workshop once it is drafted.

5.0 INFRASTRUCTURE:
5.1 Water Supply
5.1.1 Boil Water Notices
The boil water notices for the Oaro, Peketa, Fernleigh and Kincaid water supplies were lifted on 18th
August. Small enhancements to some of the instrumentation and telemetry system on these
supplies have been initiated. As previously reported the supplies for the East Coast and Kaikoura
Suburban supplies are more challenging and further assessments are required before the lifting of
the boil water notice can be considered.
Water quality samples taken in early August from the East Coast supply scheme were all satisfactory.
5.1.2 Water Safety Plans
As described previously Water Safety Plans (WSP’s) are being updated, the Plan for the Oaro water
supply scheme is currently in final draft stage and should be submitted to the Canterbury Public
Health before the end of the month. Further requirements to WSP’s were issued late in August and
these requirements are currently being considered as part of the Oaro Plan. Other WSP’s are
scheduled over the next few months

5.2 Sewer System
The sewer system continues to operate with the support of temporary arrangements and no
infringements of resource consent conditions have been experienced.
5.2.1 Sewer Asset Information
Following the earthquake parts of the sewer network were subject to close circuit television
inspections to identify the damage. Further inspections are planned as part of the rebuild
programme and all of this information will be used to update the Councils asset information system
following agreed industry best practice.
5.2.2 Sewer laterals
In conjunction with the rebuild programme there is a need to develop a strategy for the repair or
replacement of sewer laterals. This needs to include clarifying roles and responsibilities between the
Council and private property owners.

5.3 Stormwater
No major operational issues were experienced during August, although one or two isolated incidents
with regard to drainage and localised flooding were encountered during rain events. These incidents

continue to be related to earthquake damage to land or existing drainage systems where ground
levels have changed. These were responded to as required.

5.4 Parks and Reserves, Building and Facilities
No significant issues have been reported and in general all parks and reserves are accessible.
5.4.1 Community Facilities
External lighting to the Memorial Hall has now been repaired and repairs to the skate park and two
of the tennis courts along the Esplanade are currently being expedited so that repairs can be
undertaken as quickly as possible to make them useable in the short to medium term.

5.5 Roading
5.5.1 Operational Status
The operational status of the road network remains as previously reported with road access to
properties in parts of the Clarence area remaining difficult or impossible if river levels rise. A
temporary solution / improvement to this issue has been designed and this option is planned to be
discussed with the local community on 6th September.
5.5.2 Forward programme of works
An initial forward works programme for BAU roading works for both the current year and the next
financial year is being finalised and will be circulated to Councillors as soon as it is completed. The
programme has been based on the expenditure forecasts included as part of the Council’s 2017/18
Annual Plan.
In addition, the Council has submitted its 3 year roading programme to NZTA, the submission that
was due by the 31st August is an initial draft bid and further confirmation of the programme will be
required in October before the final programme is approved in December.
5.5.3 Maintenance of Haulage Routes
Officers are continuing discussions with NZTA and NCTIR to agree the responsibilities for local road
repairs and maintenance on a number of strategic haulage routes that are being used by the NCTIR
contractors, it is hoped that an agreement can be reached shortly whereby NCTIR will be responsible
for the ongoing maintenance of these routes until haulage operations are completed.
5.5.4 Regional Transport Committee
The Committee met on 25th August, items of relevance to the Council included
 Update on the design of the Regional Transport Strategic Scorecard
 An ECan paper on assessing opportunities for freight mode optimisation
 Presentation on the coastal corridor recovery programme by NZTA
 Paper presenting changes to the prioritisation framework in the Regional Land Transport
Plan

5.6 Waste Minimisation
Work continues to ensure that issues arising from earthquake demolitions and repairs can be
handled safely and Kaikoura is working closely with Hurunui District Council and ECan. Progress has
been made with the purchase of new waste skips and further purchases are planned to improve
Hazardous waste handling and improve overall storage at the recycling centre.

6.0 COMMUNITY VIEWS:
The community will be kept informed of progress of the rebuild programme and consulted on
specific project issues within the programme.

7.0 FINANCIAL IMPLICATIONS AND RISKS:
The rebuild programme is funded through a combination of rates, insurance and Crown support.
Ongoing development of the overall rebuild estimate and tight cost control is required to ensure
there are no financial implications to each funding party. Operational activities are funded through
normal operating and maintenance and renewals budgets.
Appendix A: Wharekiri Stream Bailey Bridge Concept Design.
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Purpose and Origin:
The Kaikōura Earthquake Recovery Waste Project is a joint initiative between Environment
Canterbury, Kaikōura and Hurunui District Councils to repair and upgrade damaged waste
infrastructure and to manage hazardous waste streams that will be generated as part of the
recovery event.
Executive Summary:
This report will provide a summary of the management of hazardous waste streams generated by
the event and recovery efforts.
On the 31st of July 2017, Natalie Absalom was employed as the Project Case Manager for the
Kaikōura District Council. The primary focus of the Case Manager’s role is to work with home
owners to ensure hazardous substances including, but not limited to, asbestos is identified and dealt
with appropriately as part of the recovery phase.
Recommendation:
That the Committee receives this report.
Background:
In light of the decision by EQC and the Private Insurers to cash settle rather than manage the
remediation of the Kaikōura Earthquake, it was decided a fund was needed to help those who have
exceeded their EQC and private insurance cap with regard to the cost of asbestos testing. Without
this fund ratepayers may consider the cost of testing too expensive and take undue risks. In a bid to
reduce this, free asbestos surveys are being offered to ratepayers who find themselves in the
position of exceeding their EQC and private insurance cap.
A tendering process has been undertaken by the project to vet a number of asbestos removalist to
ensure those who discover asbestos present in their homes can select from a group of appropriately
skilled, resourced and committed contractors.
Issues and Options:
 A list of approved asbestos removalist contractors will be available soon.
 Asbestos is a material most are very weary of, however many are poorly informed as to
where asbestos is found and how demolition or remediation can lead to wide spread
contamination.
 Ratepayers are regularly contacting Council for advice about asbestos and removal because
they are feeling concerned their insurer may not cover them,
 IWK does not have an asbestos cell so cannot receive asbestos or asbestos contaminated
demolition waste- contractors will quote to the resident transportation costs to Kate Valley.



Dependent on insurance responsibility paying for transportation may be covered be covered
by insurance.
In addition the Case Manager is providing education on controlled recovery demolitions to
allow for the maximum opportunity to recycle building materials and reduced dumping costs

Community Views:
Some ratepayers are confused as to who and how they are covered (insurance –wise) for asbestos
testing and removal. The Case Manager is advising ratepayers, well inside their insurance cap to
return to their EQC agent or Insurer to have asbestos testing undertaken.
For those covered by the project, many are very stressed and distressed around the lack of forward
momentum with their insurers. Many are waiting to receive their full and final scope, their agreed
settlement or simple answers to questions they have asked.
At this stage, only an explanation of the project and moral support has been offered, as none of the
qualifying ratepayers are ready to uptake the benefits of the project.
Financial Implications and Risks:
 Funding for this project is secured via Environment Canterbury
 For qualifying ratepayers testing is free but removal costs are their responsibility.
o These costs may be substantial in some cases.
 Some ratepayers may feel particularly aggrieved by the cost.
 Some ratepayers may anticipate the cost and may try to remove and dispose of asbestos
containing material or suspected asbestos containing material in a manner that exposes
themselves, their neighbours and our environment to risk.
Community Outcomes:
The success of this project is important to all of us. Kaikōura’s natural resource, mana and beauty
needs to be preserved throughout the recovery and rebuild phases.
At the completion of this project:
 Kaikōura will have less asbestos containing material present in its buildings.
 Many demolitions will result in recovered, resalable items
 More people will be thinking about recycling and reusing
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Every day the recovery team faces new issues. The managers of these teams are adapting very
quickly to the journey of recovery in our district. The understanding of community pride and the will
to reach the communities goal of “Kaikoura as New” has seen the new members of the KDC
Management Team accepted as members of our community.
The role of Recovery Manager is changing somewhat as time passes. The team has now moved to
“Business as New” within the Council. This is a positive move but the transition will need careful
management and understanding of their roles. The Community Support and Recovery team has
gained a lot of respect in the community, especially the social work stream.
As Recovery Manager appointed under the Civil Defence Act 2016. I ask that Council fully supports
and understands the needs of our community and the work of the Community Support and Recovery
team going forward.
Recovery is all about our community and we are all part of that. If it means growing arms to give that
“extra hug” then so be it.
We have all learnt a lot about the Kaikoura District and community as we recover from New
Zealand’s 2nd biggest disaster. One of the lessons learnt is that our people want to be informed and
see performance. They have also welcomed the open door policy that the Community Support and
Recovery team has shown them.
Help, knowledge and support from the “Business as Usual” Council Team to recovery was always
there when needed.
My job as Recovery Manager over the last month was to take a helicopter view of recovery and offer
support and guidance when needed.
Work this month included:
 Facilitation on meeting in regards Lyell Creek Deviation
 Ongoing consultation with NCTIR
 Community meetings
 Land damage one-on-one consultation with Lyell Creek residents
 Representing the community at NCTIR/Kiwi Rail connection launch
 Economic planning
 Meeting with community members seeking insurance help
 Planning involvement for temporary housing
 Meetings with National Recovery Manager
 Accommodation problems
 Insurance Advisory (understanding scope of works)





Transition extension
Cell phone coverage Inland Road
Seeking answers for community member’s problems

Once the new transition period has expired I will be reviewing the role I have played in Kaikoura’s
recovery over the past 10 months
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Purpose
The purpose of this report is to update KDC on the implementation of the Social Recovery
Framework. The framework supports agencies and organisations to empower individuals and
communities to positively adapt to their changing environments following the 14th November 2016
Earthquakes:
1. Psychosocial:
a. Please find the September dashboard from the Outreach Coordination service attached.
 The lack of affordable housing and temporary accommodation is the main concern.
b. CDHB Steering Group Update:
Kaikoura
Businesses struggling, Residential Advisory Service not available to businesses.
District Council A discussion to be held regarding how support could be offered to businesses.
Discussion around possible deviation of the road causing concern.
KDC agreement with Ministry for Vulnerable Children Oranga Tamariki to
continue work around violence prevention
Te Puni Kokiri Matariki events completed, contract with Hapuku School around community
garden. Waiting for Runanga Exec to get underway and will support, considering
how to support Te Ahi Wairua work. Some funding changes for Earthquake
Navigator through Te Putahitanga.
Ministry of
Kaikoura: Principals are all doing really well. Hayden Van Lent has been
Education
appointed lead Principal of Communities of learning. Tai Huata has been
appointed Principal of Hapuku School. St Josephs have Judith Ford as acting
Principal while new appointment is made. Lisa Moffat continues to support
staff and students. Nothing significant to report in terms of wellbeing.
Ministry for
Farmers are busy with calving and lambing, spirits are lifting. Support trusts
Primary
working on capability and capacity building. Events being planned.
Industries
Canterbury
See attached.
District Health
Board

2. Accommodation:
a. Working closely with MBIE, Peter Sparrow and Steve Garner to find a workable Kaikoura
district solution to the lack of temporary accommodation.
b. Kaikoura Earthquake Temporary Accommodation Support (KETAS) is partnering with the
Kaikoura District Council to provide a locally based temporary accommodation
coordinator resource. Having someone local will provide them with the best insight into
the Kaikoura property market and maximise our options for temporary accommodation.

The coordinator will meet face-to-face with households, identify suitable temporary
accommodation options, assist households with rental documentation and complete
referrals to other support services if required.
If you know of anyone who needs to access this support, please register with KETAS on
0508 754 163. Households living in the Kaikoura District that are already registered with
KETAS will be connected with this service automatically.
c. The Winter Warmer/ Find, Fix and Fuel is continuing to work through their list of
affected properties.
3. Financial:
Two positions are currently being advertised:
 Community Services and Recovery Administrator funded by Department of Internal Affairs
 Violence Free Coordinator funded by Ministry of Social Development and Ministry for
Vulnerable Children Oranga Tamariki
4. Community participation and engagement:
 Terms of reference for the Social Recovery Task Group have been agreed.
 Vicki Gulleford, Kaikoura Community Connector, organised two ‘Community Led
Development Workshops’ which were well attended by 33 people. Many different people
had innovative project ideas and we are now working on a plan for getting some of these up
and running. Some of the feedback about what people got out of it included:
 Inspiration, platform to bounce ideas with members of the community, meeting
members of the community, gathering support
 Inspiration and rejuvenation
 The Victory Centre in Nelson, strengths and assets,
exploration/maturity/release/growth and development tool was very helpful
 Looking at the examples of positive change in communities across NZ was inspiring –
people power is so strong and makes a big difference. Kaikoura can do BIG things
 Lots of ideas
 Re-energised and focused
 Inspiration – people doing what they love!

R you
OK?
Kaikōura

Wellbeing Team Activity Report – as at 6 September 2017

R you
OK?
Kaikōura

Wellbeing Team Activity Report – as at 6 September 2017

Key Social Recovery Messages:
• The lack of housing and temporary accommodation
• Businesses are in need of independent insurance advice
• Housing repairs on rental accommodation is increasing the need for affordable housing for Kaikoura locals and people moving here.
Social Recovery Trends:
• Health and Wellbeing Concerns: 50% of those surveyed have identified wellbeing issues – many are stressed and want advice around settlements and
self-managed repairs.
• Warm and Dry Homes: 26% of our surveyed residents have had cold homes.
• Temporary Accommodation: 16 of the 63 surveyed are tenants and 4 of these families are currently looking for accommodation.
• Insurance Concerns: 30% of those surveyed are having complications or delays with their insurance processes.
What are we doing?
• Working closely with MBIE and DPMC to find a solution to the lack of temporary accommodation in Kaikoura.
• Discussion with Darren Wright to find independent legal advice for businesses in Kaikoura.
• A new project coordinator has been employed by MBIE to deal with the 50 people on the temporary accommodation register
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The statistics coming back for this month are concerning as mental tiredness and staffing issues are
rising. The statistics are based on a sample of 64 business from a toal population of 470 businesses
(14%).
Isolation, even with two roads currently closed, has dropped down to the fourth largest issue
businesses have. Loss of market has also dropped down and is related to isolation.
Mental Tiredness
Mental tiredness is a concern across all industry sectors. This has increased over the last 5 weeks.

Mental Tiredness
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Mental tiredness is dramatically impacting business owners’ decision making processes, ability to
manage staff, ability to manage families, relationship problems, children’s wellbeing and the way they
interact with other businesses.
Economic Recovery will increase their time to work directly with businesses to assist in providing
increased support to help walk them through various decision processes and challenges.
Concerns in regards to mental tiredness have also been raised with MBIE and economic recovery is
currently working with them in regards to mental tiredness.
Referrals have also been made to the social recovery team.

Workforce Staffing
Workforce and staff issues increased in concern to businesses.

Workforce/Staffing issues
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29.17% of responding businesses have lost staff to the road construction. 12.77% have also lost staff
to other local businesses. The reasons for leaving are market driven. Lack of worker accommodation
and local availability are problematic.
22.73% of business are currently recruiting for staff with 87.50% of these businesses looking for 2
additional employees per business. 75% of applicants to currently advertised roles are not local.
87.50% of businesses that are currently looking for staff are expecting that they will have to recruit
people from outside of Kaikoura and they will require accommodation.
Weeks 27-31 - Have you previously
advertised for staff but then they have not
been able to find accommodation?

Weeks 37-41: Have previously advertised
for staff but then they have not been
able to find accommodation?

11.11%

17.07%

88.89%
82.93%

Yes

No

Yes

No

The number of business trying to recruit staff and have then been unable to accommodate them has
increased from 11.11% 10 weeks ago to 17.07%.
This data will be forwarded through to Ministry of Business, Innovation and Employment to tie in
with the temporary housing data that is collated to gain an overall view of the entire housing
situation in Kaikoura.

Grants Program
Economic recovery has been advised that grant applications are still coming in. Economic recovery is
working with the Grants assessor on ways to continually support businesses.
Business association
Economic recovery is meeting with Peter Townsend, Chief Executive Officer and Leeann Watson,
General Manager of Canterbury Employers Chamber of Commerce to discuss the process for setting
up a local business association that will be supported by Canterbury Employers Chamber of
Commerce.
UC Kaikoura Challenge: NZTA and community space
NZTA are expecting a report to come out by 8 September in regards to their feedback of the
community consultation and community space.
Uplift Mall
Economic recovery has been working with the retailers association along with the planning and
building departments at Kaikoura District Council to progress this project. Planning is continuing on
this project to work towards fast tracking it as quickly and easily as possible.
Telecommunications on Inland road and Broadband roll out
Economic recovery has raised this up to Ministry of Business, Innovation and Employment and the
Minister for Transport, following on from the bus accident that occurred. This will be followed up
with the senior advisors at Ministry of Business, Innovation and Employment along with the national
Broadband roll out.
Skills Audit
The skills audit is still to be completed to ascertain what resources and talent we have available. This
has been delayed due to a heavy workload.
As part of the Tourist Infrastructure Funding feasibility study applications, economic recovery have
worked with the preferred consultants to utilise local service providers for various parts of the
feasibility.
Task Force Green
Economic recovery is working with task force green to assist businesses and precincts in presenting
themselves during the rebuild process.
Accommodation Availability
Economic recovery will work with the i-site to collate data on occupancy that can be provided
through to the i-site each week to assist in bookings and referrals.
Concerns are being raised by operators regarding low occupancy and low forward bookings for the
upcoming summer.
Strategic / Issues to Focus On
 Determining if feasible to provide insurance advice to businesses. This will hopefully
alleviate mental fatigue / stress.
 Facilitating business support from the Canterbury Employers Chambers of Commerce.
 Monitoring of recovery of the tourism/market as road re-opens to determine if any
interventions may be required.
 Facilitating discussions around accommodation solution with business, MBIE and other
agencies.

