DRAFT 3 YEAR
PLAN 2018-2021
Our draft 3 Year Plan is now out for you to have you say. It sets big work programmes to tackle some of our District's biggest
issues. It's also realistic and honest about what this work will cost our ratepayers.
We have to pay our significant horizontal infrastructure and community facility rebuild costs, we need to improve our drinking
water systems, footpaths, roads and other assets and we need to make sure Council can work effectively to support our
ratepayers. To do this, we need to increase our rates.
The proposed rates rises will allow Council to improve a wide range of our services and better manage our assets. We're also
proposing to change our Fees and Charges to make sure those using our services pay a larger share of the costs of providing
them (rather than the general ratepayer). Our proposed financial plan includes increasing our debt to help keep our rates as
affordable as possible whilst building a better district.
No final decisions have been made. To help us make a final decision, we need you to make your choice by making a submission
by 4PM Tuesday 5 June.
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WHAT YOU’LL PAY:
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Deciding who pays, and how to manage the costs in our district is not
easy. We've developed three options to choose from.

WARD
KEKERENGU
1

CLARENCE

Option 1: A large increase in one year, no cashflow loans needed.
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Option 2: Spread the rates rise over 2 years and use cashflow loans
to fund the difference. This would give ratepayers 2 years to adjust
to higher rates but cost the ratepayer around $65,000 in interest
payments. This is Council's preferred option.
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Option 3: Spread the rise over 4 years and use cashflow loans to fund
the difference. This would mean ratepayers pay less each year, but
more in total. It would cost around $500,000 in interest payments.
To develop these options we looked
realistically at what we need to get
done and what staff, tools and funding
we needed to do it. We reviewed every
dollar we’re spending, every service
we’re providing and everything we
charge. Then we looked at how to
meet our costs while keeping things
as affordable as possible for our
ratepayers. We’ve done what we can
within our current rates model to share
rates costs across all our ratepayers as
fairly as possible.
Farms often have a far higher capital
value than other properties, so rate
changes often affect farms the most.
To help counter this, Council sets
29.35% of total rates as uniform annual
charges (a set dollar amount regardless
of the value of property), the legal limit
under the Local Government (Rating)
Act 2002 is 30%. Most farmers and
businesses can claim some of their
rates bill back as a business expense.
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Estimated weekly $ increase in rates
Property type and capital value

Option 1

Option 2

Option 3

Residential urban $580,000
Residential urban $255,000s

$14.47
$9.65

$8.29
$6.30

$4.87
$3.93

Residential semi-rural $580,000
Residential semi-rural $255,000

$11.00
$6.34

$4.67
$2.86

$1.14
$0.40

Commercial $4,200,000 30 room motel
Commercial $510,000 small retail

$51.72
$10.72

$14.94
$5.31

$0.25
$1.62

Farm rural $8,350,000 value*
Farm rural $1,800,000 value*

$111.43
$26.12

$44.04
$10.62

$17.64
$3.66

*These increases exclude water unit charges (some farms have one unit and others might have twenty,
making comparisons very difficult).
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MAKE YOUR CHOICE
HOW WE’LL SPEND EVERY $100 OF YOUR RATES;
Between the rebuild and our asset improvements, over 70% of our spending will be on community facilities, drinking water, roads,
footpaths and other assets.
$66.33

$3.86
Assets Infrastructure and Operations
(roads, footpaths, community facilitites)

$14.34

$9.13

Horizontal Infrastructure Rebuild

$4.15
Policy, District Planning and
Natural hazards

$4.75

Building & Regulatory

WHAT THIS PLAN GETS YOU:
•	useable, safe community facilities without us taking
on more debt or work than we can sustain
•	continued access to a pool for the next few years plus
up to $700,000 contributed towards the planning,
design and community consultation around a new pool
•	all drinking water schemes supplying safe, drinkable
water, plus better monitoring and alerting systems so
Council and the community can act quickly when there
are issues
•	the horizontal infrastructure rebuild (sewer and water
systems, roads and bridges) completed by 2020, with
improvements to our sewer and bridges and better
resilience in case of future natural disasters or weather
events
•	a full-time Economic Development staff member
working with an external economic governance board
to help sustainably develop and grow Kaikoura
•	an update started for the District Plan to provide
certainty for properties affected by the changes to our

Community Services

Leading and governing our district

Districts natural hazards, continued support for Earthcheck
and other environmental work and a way forward for
freedom camping
•	us tackling some long-standing issues and improving
our asset services including better management and
monitoring of our roads and wastewater so we can act
quickly when there are problems
•	we’ll plan and begin the development of Innovative Waste
•	
improvements throughout our regulatory and building
services to support you to carry out your business and to
rebuild or repair your houses, safely and legally
•	a Community Development Officer (replacing 5 current
externally funded roles), online access to the library
catalogue, continuing improvements to our services in Civil
Defence, community grants and youth development
•	a review of all our assets to make sure that we’re making
smart decisions about what we own, what we can sell and
how we're investing in our district

OUR COMMUNITY OUTCOMES - WHAT WE’RE WORKING TOWARDS:

We value, protect and
enhance Kaikōura’s unique
natural environment and
biodiversity and sustainably
manage disposal of waste.

Our community
participates in decisions
and planning in a way
that benefits our future

Residents and visitors
enjoy an improved
quality of life in our
District.

Our District is economically
diverse, attractive to
investment and provides
certainty around business
and employment continuity.

Our community is
resilient, safe and well
and has their essential
needs met.

Our infrastructure, housing
and community facilities
are easily accessible,
cost effective and able to
withstand our natural hazards.

HOW TO MAKE YOUR CHOICE
Step 1: Read the full draft 3 Year Plan, Fees and Charges Schedule via www.kaikoura.govt.nz
• Pick up copies from the Library or Council offices
•	Keep an eye out for information in the newspaper, our Facebook page or through your church or school
Step 2: Make your choice online at www.kaikoura.govt.nz or fill out a paper form and send it to us/drop it off
Send it to: Kaikōura District Council, PO Box 6, 34 Esplanade, Kaikōura or kdc@kaikoura.govt.nz
Remember to let us know if you wish to speak at the hearings on June 14th and 15th.
Submissions must arrive at Council no later than 4pm Tuesday 5th June.
THEN WHAT?
Council will hear from anyone who wishes to speak at hearings. Council deliberates on all feedback and decides what
changes to make. The 3 Year Plan will be adopted on June 27th.

