
 

Kaikōura votes to align with Marlborough for government reforms 

Wednesday 15 July 2026 

At their meeting today, Kaikōura District Council elected members voted by a significant majority to 
confirm that alignment with Marlborough District Council is their preferred option for submitting a 
Head Start proposal to central government regarding the Simplifying Local Government reforms. 

After the decision was postponed last week following the State of Emergency, elected members 
considered a report from officers that outlined information regarding two viable options: a North 
Canterbury joint unitary authority including the Waimakariri, Hurunui, and Kaikōura districts, and 
a unitary authority between the Marlborough and Kaikōura districts. The officers' report outlined all 
relevant information but stopped short of including a recommended option, leaving the final 
judgement entirely with elected members to make the decision based on the balance of information 
before them. 

Kaikōura was in a unique position in that it had two very credible options on the table. We have 
had productive discussions to date with all our neighbours to help inform the process, as well as 
received extensive feedback from our community and mana whenua through the process. Elected 
members debated the opportunities, risks, and trade-offs associated with each option, 
acknowledging that the decision made today was based on the best information available at this 
point. They also acknowledged that there is a lot more work to be done and a long journey ahead 
before any proposal becomes a reality. Given the events of last week that impacted both districts, 
consideration will also be given to requesting an extension to the 9 August deadline. 

Mayor Craig Mackle said, "It was an incredibly hard decision to make, especially given the 
timeframes set by government. We have great relationships with all our neighbours and will 
continue to do so." This was clearly demonstrated during last week's weather events, when teams 
from across Canterbury and Marlborough came to assist in our time of need. "Political boundaries 
do not stop good neighbours from working together." 

Following today’s decision, Marlborough District Council has indicated it will consult with 
community on whether to submit a joint Head Start proposal with Kaikōura. While it seeks 
community feedback to inform any final decision, Marlborough District Council will determine 
whether to commit to work with Kaikōura District Council to develop a Head Start proposal at an 
extraordinary meeting on 23 July. 


