KAIKOURA DISTRICT COUNCIL

OPEN WORKSHOP SESSION
Date: Wednesday 11 October 2023
Time 9.00am —1.30pm Open Workshop Session
1.30pm —3.45pm Closed Workshop Session

Location @ Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia

2. Apologies

3. 9.00am -9.30am Maori Wards
Presenters: Ata Kahu (Chair of Te Riinanga o Kaikoura)
To present the views of Te Rinanga o Kaikéura on the establishment of Mdori Wards and
legislation at it currently stands.

4. 9.30am - 10.45am LTP Themes
Presenters: Sheryl Poulsen (Finance Manager) and Peter Kearney (Senior Manager Corporate
Services)
Starting conversations around the environmental indicators for the LTP 2024-2034.

10.45am — 11.00 am Morning Tea Break

5. 11.00am —11:30pm Whale Trail
Presenters: Lynette Buurman and Nigel Muir (Sports Tasman)
To provide an update on the Whale Trail.

6. 11.30am - 12.30pm Canterbury Climate Partnership Plan

Presenters: Dr Tim Davie (Director of Science at Environment Canterbury, and convener of the
Climate Change Working Group)

Dr Tim Davie, Director of Science at Environment Canterbury, will provide an update on regional
collaboration on climate action planning and the development of the Canterbury Climate
Partnership Plan developed under the Canterbury Mayoral Forum. The Climate Change Working
Group and Reference Group invite Canterbury councils to endorse the strategic framework of the
climate Partnership Plan to ensure councils’ continued awareness and support of the Plan.

Presentation to be tabled.

12.30pm — 1.00pm Lunch Break

7. 1.00pm - 1.30pm Te Korowai o te tai 6 Marokura

Presenters: Mark Solomon (Chair), Gina Solomon, Mel Skinner

To present plans to include Kaikéura in the World Heritage list.

“World Heritage status has in the past been a top-down process. We are wanting to drive this
from the grass roots perspective and celebrating all the incredible mahi our community
undertakes to creating a world leading destination, with the environment as the central and
guiding pillar to our economic and social wellbeing. It is well known Kaikéura has exceptional
natural beauty from the mountains to the sea however there is an even richer, depth, breadth,
and diversity that exists with Kaikoura. We have a rich history dating back 800 years that is pivotal
to the history of Aotearoa. As part of World Heritage, as a community we are already working
towards achieving International Dark Sky Sanctuary status, predator-free status, developing
Kaikoura’s first enviro-school, creating Kaikoura as Marine Research Centre of Excellence, sharing



history through the Museum including untold stories of Surfing and building a Kaikéura Wildlife
Hospital. Kaikoura’s main industries are predominantly farming and tourism. Whilst we celebrate
and market singular agritourism businesses, we don’t communicate the environmental initiatives
our farmers are taking to protect our surrounding natural assets. Celebrating and telling the story
of our agricultural history, from the kumara gardens through to regenerative farming and
wetlands development of today is also a key part to World Heritage.”

Presentation to be tabled.
8. 1.30pm-3.45pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely
a) Road Maintenance Contract 1.30pm-2pm

Afternoon Break 2.00 pm-2.15pm

b) Kaikoura Springs Site Lease 2.15pm-3.45pm

The general subject matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under Section 48(1), Part 6
and 7 of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:

Road Maintenance Contract Initial discussions with regard to the = Section (7)(2)(b)(ii) would be likely unreasonable to
Section 17A review for the Road prejudice the commercial position of the person who
Maintenance Contract. supplied or who is subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities
Section (7)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Kaikoura Springs Site Lease Updated terms of the lease will be = Section (7)(2)(b)(ii) would be likely unreasonable to

presented for further information. prejudice the commercial position of the person who

supplied or who is subject of the information
Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities
Section (7)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

* Public are welcome to sit in and view the open workshop session from the public seats. This
workshop will not be recorded but online attendance is available upon request to Becky Makin at
becky.makin@Kaikoura.govt.nz

9. Close with a Karakia
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