
Roading and Footpaths
2024-2027





Opex Maintenance Items

Overall 22% increase relative to previous 3 year program

Comparable to 17.7% movement of NZTA cost escalation indices

Some re-apportionment of funding between categories:

• Routine drainage maintenance – almost triples (also +138% capex)

• Sealed pavement maintenance - 51% increase – matches actual costs

• Environmental maintenance – 41% increase – matches actual costs

• Minor Events (storm responses) – 33% increase (contingency)

• Network services – Traffic (signs and markings) – halves

• Network and asset management, footpath maintenance – no changes 
(in effect reduces)



Footpath Renewals -150% capex increase

38km in total, of which 20% are judged 
poor or very poor

-> Around 8km currently requiring 
replacement

• 2021 LTP provided additional $100,000 per annum for 
footpath renewals in addition to previous $60,000 
annual maintenance budget.

• Proposed that footpath renewals conducted in 
concrete, 1.5m wise with grass berm on roadside, 
estimated cost $110/m2



Proposed 10 year prioritized program below:



Agreed Renewal Program for 2022/23 & 2023/24

Estimated total cost – year 1 works – around $180,000

Actual total cost – year 1 works – approximately $300,000 



• Elevated costs due to factors that include raised concrete price, high traffic 
management costs, additional driveway work,  grass berm formation costs

• Initial expectation that typical paths would be around $170 per linear metre, 
actual cost around $270, with State Highway paths at least $100 higher because 
of traffic management requirements; latest tenders >10% higher still

Originally 
envisaged 10 
year scope 
(8km)

10 year scope 
based on first 
contract 
prices 3.9km

10 year scope 
based on 
latest contract 
prices (3.6km)



Paths Vehicle Entrances

Concrete 25mm 
Asphalt

Concrete 40mm 
Asphalt

Base rate (forming simple path) –
per m2

$115 $40 $135 $50

Preparation / extra excavation / 
filling– per m2 (total) - average

$10 $20 $10 $20

Grass berm formation – per m2 
berm

$50 NA NA NA

Other costs (services etc) – per m2 
(total)

$5 $5 $5 $5

Total of above for replacing 1.0 
linear metre of an existing 2.5m 
wide path 

$260 $162 $375 $188

Local Roads traffic Management 
allowance on above costs

$25 $10 $25 $10

State Highway traffic management $100 $40 $100 $40

Estimated Cost per linear metre –
Local Roads (after NZTA subsidy)

$290 ($290) $172 ($84) $400 ($290) $198 ($97)

Estimated Cost per linear metre –
State Highway (after NZTA subsidy)

$360 ($360) $202 ($99) $475 ($475) $228 ($111)



Proposed Revised Approach

• Renewals primarily conducted in asphalt, to full width of path (no grass 
berm created)

• Exceptions to this are western side of Beach Road and Esplanade where 
original concrete paths methodology will progressively continue, but at 
slower rate.

• Proposed annual renewal spend increases to $250,000. If NZTA subsidy 
obtained local share would be $122,500.

• Annual maintenance budget remains at $60,000.



Drainage - 196% increase (opex), 138% (capex)

• Significant program of works proposed over next 3 years to form wider 
roadside drains, culvert replacements and kerb and channel renewals

• Objectives are to reduce drain erosion, culvert blockages and associated 
damage to road shoulders and pavements

• This investment expected to  result in lower long-term maintenance costs



Resealing -18% increase





Unsealed Road Metalling (2% increase)

• Plan is to establish an 8 year re-metalling cycle on 
all roads;

• 4 years of bulk metalling followed  by similar 
period of years with much reduced spot metaling

• Cost effectively less than previously because of 
economies achieved in metal supply and transport





Structures Component Replacement ($150,000 for 3 yrs) 

• Primarily for bridges. No previous budget for 2021-24

• Structural inspections to be conducted which are likely to identify 
required works. 

• Initial budget allocations to commence those works
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