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Workshop Aims & Goals

Aim:
Provide Background Refresh

Look Back on key items from 2021-
31 LTP

Discuss the desired outcomes for 
the 2024-34 LTP

Goal:
Define 2024-34 consultation topics

Revisit the LTP Vision

Through discussion define what success 
looks like, the opportunities and risks

Develop content to aid in LTP 
communications
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Timings:

Part 1 – introduction discussions  40min

Break      10min

Part 2 – interactive session   50min

Bringing it together    15min

Wrap up     5min 



Introduction (Environmental 
Scan) & Themes

Consultation Topics & Vision (Nov)

Rates, Fees and Debt
(Feb & Mar)

Public Consultation
(Mar)

Hearings & 
Amendments 
(May)

Adopt LTP
(Jun)
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Background



LTP TIMELINE – IMMEDIATE ACTIONS

October November

Budget Discussions (Council 
level)

December

Initial Financial Presentation to Council
Budget Estimation

We are here

Post December Actions:

• 31 Jan - Infrastructure Strategy / Financial 

Strategy

• 1 Feb - LTP Audit Preparation

• 19 February – LTP Consultation Doc Audit

• 17 June – Final LTP Audit

• 30 June – LTP Adopt

Supporting Actions

• Council Workshops

• Rating Review

• Themes and Outcomes

• Fees and Charges

• Population, inflation etc indicators

• Significant Assumptions

• Asset Management Plans

• Performance measures / KPIs

• Policies
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THEMES (EXCL BAU)
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d • Wakatu Quay

• Clarence Bridge

• Footpaths

• IAF

• Dark Sky

• Spatial Plan
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t • Bio-diversity

• Playgrounds

• Water & Waste 
Water

• Light Industrial 
Business Park

• Regional 
Considerations

• Housing

• Whale Trail

• Partnerships
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2021-31 LTP Vision & Community Outcomes
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Look Back

1. Moving forward from the 2016 earthquake
2. Demonstrates the district now in the recovery phase
3. As a Council we desire to continue to improve

The 2021-31 Vision:

Community We communicate, engage with, and inform our community

Development We promote and support the development of our economy

Services Our services and infrastructure are cost effective, efficient and 
fit for purpose

Environment We value and protect our environment

Future We work with our community and our partners to create a 
better place for future generations

The 2021-31 Community Outcomes:



2021-31 
Consultation 
Items

8

Look Back



2021-31 LTP Strategies

9

The Infrastructure Strategy highlighted that:
• Since the 2016 earthquake close to $1 billion has been spent to 

repair or renew sections of State Highway roads, bridges and rail 
networks in the District

• Over $40 million has been spent on similar remedial works to roads, 
three-waters assets, and other facilities owned by the Council  

• Almost all of our asset renewals that would have been required 
within the next 20-30 years have, effectively, already been replaced

• From the last LTP there were no growth-related capital projects 
requiring ratepayer funding for at least the next ten years

• The only major cost identified in the Infrastructure Strategy is a 
backlog in road renewals with most of the backlog to be addressed 
over the next five years, funded by loan

The Financial Strategy had the following :
• External borrowings are capped at $15 million,

• Our annual loan interest expense will be no more 
than 10% of total revenue,

• Rates increases are capped at no more than 7% in 
year one, 6% in year two, and 5% thereafter,

• Rates income does not exceed $10 million per 
annum in years 1-5, and is controlled by the 5% limit 
on rates increases per year thereafter

Look Back



2022/23 
Resident 
Survey Results

10

Improved by 5%or more

Decreased by 5%or more; or less 
than 55%

Previous LTP Consultation Item

Discussion



2024 -2034 “For Discussion”; Possible Consultation Items
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Discussion

Should Council accelerate the Roading & Footpaths Programme?

Council currently does not fund depreciation – should Council consider depreciation funding e.g. funding reserves 
for replacement excl 3 waters i.e. building & facilities?

Competition for domestic/international tourists will increase; should Council consider increasing funding to 
support Kaikoura promotion activities through Destination Kaikoura Funding?

Should Council seek to support the establishment and maintenance of the Whale Trail?

There could be efficiencies in exploring collaboration initiatives with other councils e.g. Information Technology; 
should Council be seeking to explore shared service initiatives with other Councils?



Discussion and Next Steps
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APPROACH/THEMES/VISION 
FOR THE 2024-34 LTP

CLARIFY CONSULTATION 
ITEMS

PRE CONSULTATION?

Discussion
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