KAIKOURA DISTRICT COUNCIL EXTRAORDINARY MEETING HELD AT

9.00AM ON WEDNESDAY 8 JULY 2026 IN TOTARA, COUNCIL CHAMBERS,

96 WEST END, KAIKOURA
Date: Wednesday 8 July 2026

Time 9.00am —12.00pm

Location Totara, Council Chambers

AGENDA

1. Open with a Karakia
Kia watea te Wairua, Kia watea te tinana, Kia watea te hinengaro, Kia watea ai te mauri,
Tuturu owhiti whakamaua kia tina, TINA!, Haumi e, Hui e, TAIKI E!

2. Apologies
3. Declarations of Interest

4. Public Forum
Public forums provide opportunity for members of the public to bring matters, not necessarily on the meeting’s
agenda, to the attention of the Council.

5. Formal Deputations
The purpose of a deputation is to enable a person, group or organisation to make a presentation to a meeting on a
matter or matters covered by that meeting’s Agenda.

6. Matters of Importance to be raised as Urgent Business

7. Matters for Decision:
7.1 Headstart Proposal (Report to be sent out later)
Confirmation of a Kaikoura District Council preferred option to progress a Head Start proposal noting that
each option is still subject to partner confirmation of preferred position.

Morning Tea Beak: 10.00am — 10.15am - Introduction to New Kaikoura Healthcare Manager

8. Close meeting with a Karakia



