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1. PURPOSE
The purpose of this report is to confirm a preferred option for progressing a voluntary Head Start
proposal to submit by the 9th August under central government’s simplifying local government reform
agenda. It should be noted that any preferred option represents Kaikōura District Councils’ position
but is still reliant on other partners to confirm their preferred option before a proposal can be fully
developed and submitted. A final proposal would be brought back for Council endorsement before
being submitted to Government.

Attachments:  
Attachment 1:  Assessment of options against the five government criteria 
Attachment 2:  Comments against Guiding Principles. 
Attachment 3:  Summary of other Factors to consider  
Attachment 4:  Specific Survey feedback comments as of Sunday 5th July 2026. 

2. RECOMMENDATION
It is recommended that the Council:
a) Receives this report
b) Notes the resolutions approved at the Council meeting of the 24th of June to progress

conversations towards submitting a Head Start proposal.
c) Notes the further work that has been done since the 24th of June regarding engagement, the

government assessment criteria, guiding principles and other factors for consideration.
d) Notes the feedback and preference from the community through the two-stage engagement

process.
e) Approves either Option 1 or Option 2 as Kaikōura District Council’s preferred option for

progressing a Head Start proposal by the 9th of August.
f) Notes that although the agreed preferred option represents Kaikōura District Councils’ position,

it is still reliant on other partners to confirm their preferred option before a joint proposal can be
fully developed and submitted.

g) Authorises the Chief Executive and Mayor to work with our preferred partner on a Head Start
proposal.

h) Notes the next steps in the process and the associated timelines.

3. BACKGROUND
On 5 May 2026, the Government announced the Head Start pathway as part of the Simplifying Local
Government reform programme. This reform represents the most significant structural change to
local government since 1989 and is intended to replace the current two-tier system of regional and
territorial authorities with larger unitary authorities that combine both functions.

The reform establishes two pathways. The first is the Head Start pathway, which is voluntary and 
enables councils to develop and submit locally led proposals for reorganisation. The second is a 
Backstop pathway, which is a government-led process that will apply where councils do not submit or 
progress proposals. Both options lead to a change of the status quo from the local body elections in 
2028. 
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Councils intending to participate in Head Start must submit an outline proposal by 9 August 2026. 
These proposals are expected to be high-level, strategic, and demonstrate alignment with 
Government objectives, rather than providing fully resolved design detail. High level guidance for the 
assessment criteria has been provided by the Department of Internal Affairs (DIA), namely that 
proposals must align with following: 
 
1. Deliverability – must be workable in time for the October 2028 local elections 
2. Support for the planning system – aligns with RMA replacement and Regional Spatial Plans 
3. Simplification of governance – reduces duplication between regional and territorial councils 
4. Economies of Scale – larger entity delivers services more efficiently 
5. Maintenance of local voice – fair representation and identity preserved for communities 
 
In the context of this reform, Kaikōura District Council is not considered viable as a standalone unitary 
authority due to its size and limited rating base, neither would a joint unitary between Kaikōura and 
Hurunui Districts. As a result, Kaikōura has had to consider alignment with neighbouring councils, 
either to the north with Marlborough or to the south with a North Canterbury grouping of three 
Councils. 
 
Council undertook early informal engagement with neighbouring Councils and the community, 
including public meetings held on 16 and 18 June 2026 and a two stage live survey. Initial feedback 
indicated that while community views on structural reform are mixed, there are consistent themes 
regarding the importance of retaining local identity, maintaining a strong local voice in decision-
making, ensuring fair treatment of existing assets and debt, and preserving effective emergency 
management capability. There was also overwhelming community support for identifying a preferred 
partnership arrangement and progressing with a Head Start proposal rather than waiting for the 
governments’ Back Stop process.  
 
On the 24th of June elected members considered a report regarding the amalgamation proposals. 
Council resolved to authorise the Chief Executive Officer to engage in further conversation with 
neighbouring Councils and to support in principle the submission of a Head Start proposal. Elected 
members also endorsed the use of some guiding principles for considering the options which were 
generated from the initial engagement feedback. Elected members noted that a decision regarding a 
preferred option would be sought from Council prior to developing and submitting a Head Start 
proposal.  
 
Since the 24th of June further work has been undertaken with regard to each option including updated 
community engagement. The results of that work and presented below and in the attachments. Two 
options are presented for Council consideration and then decision regarding a preferred option, 
noting that each option has potential benefits and risks.  
 
4. ENGAGEMENT UNDERTAKEN AND COMMUNITY FEEDBACK TO DATE 
4.1 Community engagement undertaken. 
Two stages to community engagement have been undertaken in the limited timeframe available (no 
formal use of the Special Consultative Procedure has been possible). The first stage included a broad 
community survey to introduce the concepts of amalgamation, introduced a wider number of possible 
amalgamation options for people to consider and also to highlight what the top priorities that Council 
should consider in any amalgamation as well as what services and functions were important to retain 
locally. Two public meetings were undertaken in the township and also in Kekerengu. Feedback from 
the meetings and the initial survey was used to inform the Council papers for 24th June. This included 
developing some guiding principles to assist with decision making. Following the decision on the 24th 
June, the community survey was updated to narrow choices of options to the two main options for 
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amalgamation, North Canterbury or Marlborough. The update allowed the community the option to 
revisit the existing survey and indicate their preferred option of the two and reasons why. The survey 
remains open until midnight on the 7th July with the latest results presented at the 8th July meeting.   
 
By the 24th June a total of 151 survey responses had been received and at the time of preparation of 
this report a cumulative total of 507 survey responses had been received, with a total of 356 
identifying a preferred option and the reasons why. Some high-level results are shown below. 

 
4.1.1 Top five priorities and services to retain locally in any amalgamation option 
The top five priorities for Council to consider with any amalgamation option as identified through 
the survey responses include: 

 

 
 

The top five current services to retain locally in any amalgamation option include: 
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4.1.2 Feedback on the two options identified. 
The below graphic represents the indication of preferred option at the time of writing of the report 
(Sunday 5th July). A full list of comments for the reasons for the preferred option has been included 
in attachment 4. 

 

 
 
4.2 Engagement undertaken with neighbouring Councils. 
Constructive meetings at both operational and governance levels have been held with all neighbouring 
Councils with free exchange of information. We would like to acknowledge the approach taken by all 
parties to the conversations. 
 
Several meetings with Waimakariri and Hurunui District have been held between the Mayors and 
CEO’s as well as a joint elected member meeting between the three Councils. Similar meetings have 
been held with Marlborough District representatives including the Mayors and CEOs and wider 
operational staff. There has not been an opportunity to bring the elected members of both Kaikōura 
and Marlborough together at this point, but this has been suggested if this is confirmed as Kaikoura’s 
preferred option. All parties have indicated the importance of including mana whenua in joint 
discussions. 
 
Wider engagement has also been ongoing with all of the Canterbury Councils including Environment 
Canterbury predominantly through the Canterbury Mayoral Forum. LGNZ has also led a number of 
sessions to assist Councils with their Head Start proposal decisions. A number of Canterbury unitary 
groupings are currently forming, but the key decision for Canterbury will be regarding Christchurch’s 
preferred option as the major metropolitan area of the region. 
 
A summary of the current position of each neighbouring council is shown in the table below. 
 

Hurunui District Council Waimakariri District Council Marlborough District Council 

Hurunui District Council is 
considering 5 options for 
a unitary model. 
Indications from early 
community engagement 
favour a North 
Canterbury model with 
Kaikōura and Waimakariri 
noting that the whole of 
Waimakariri would need 
to be included.  
HDC is currently 
undertaking further 

Waimakariri District Council 
(WDC) has engaged Ernst 
and Young (EY) to provide 
advisory support to consider 
options and develop a Head 
Start Proposal around the 
preferred option. EY are 
considering a total of 9 
options. 
WDC is undertaking 
community engagement in 
the form of an online survey 
and community meetings. 

Under government guidance 
existing Unitary Councils may 
participate in HeadStart but are 
not required to. Government’s 
position is that existing Unitary 
Councils will not be included in 
the Backstop process. 
At the Council meeting of 25th 
June Marlborough District 
Council authorised Mayor 
Nadine Taylor, Deputy Mayor 
David Croad and Chief 
Executive John Boswell to 
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community engagement 
on the five options until 
the 22nd July.  
No formal decision on a 
preferred option has 
been made at this point. 

There is strong community 
support for a North 
Canterbury option over 
joining with Christchurch in a 
greater Christchurch 
partnership. 
At Council meeting on the 
30th of June Council 
considered options, but the 
outcomes are yet to be 
made public. 

engage in conversations with 
neighbouring councils 
regarding potential 
involvement in the 
Government initiative.  
To the north of Marlborough, 
Nelson and Tasman have 
signalled they are not actively 
considering amalgamation 
proposals. 
Initial community engagement 
is currently being undertaken. 
No formal decision on a 
preferred option has been 
made at this point with 
community engagement 
ongoing. 

 
4.3 Initial feedback from Iwi and Mana Whenua 
The views expressed from Ngai Tahu at an Iwi level are to support unitary council solutions across the 
South Island that are catchment based within Takiwa boundary. In terms of options available to us, a 
North Canterbury model would be preferable from a Ngai Tahu perspective that potentially included 
the extension of the Kaikōura District boundary north into Marlborough District to the Takiwa 
boundary at Te Parinui o Whiti (White Bluffs), south of Wairau bar.  
 
Informal discussion with the Chair of Te Runanga o Kaikōura indicates a preference for amalgamation 
of Marlborough, Kaikōura and Hurunui Districts which would support Te Runanga o Kaikōura Rohe 
boundaries. In the absence of Hurunui, a Marlborough and Kaikōura District amalgamation option 
would still be supported. 
 
It is vitally important that whichever amalgamation option is agreed and progressed that existing 
treaty settlement obligations, relationships and takiwa and Rohe boundaries are fully respected and 
protected. This would need to be integrated into any Head Start proposal and subsequent detailed 
design process.   
 
4.4 Initial feedback from elected members. 
A series of workshops has been held with elected members to date as information has become 
available. The latest update was on the 1st July where elected members considered the two options 
against the guiding principles. High level themes that came from elected members based on the 
available information at that point in time included: 
 
Fear of Losing Local Voice - The most common theme is concern that Kaikōura could become a small 
voice within a larger organisation. Elected members repeatedly referenced representation, influence 
and being "swallowed" by larger entities. Conversely, support for Marlborough was often linked to 
perceived willingness to accommodate Kaikōura representation.  
 
Strong Focus on Debt Ring-Fencing - Across elected members there was remarkable consistency that 
debt and asset ring-fencing is essential. There appears to be broad agreement that this issue is 
negotiable and should be addressed regardless of destination.  
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Specific details further developed with Marlborough - Several comments indicate Marlborough has 
engaged more comprehensively on specifics during discussions to date. This appears to have 
influenced certainty, deliverability and representation scores at that time.  
 
Existing Service Links to Canterbury - There is recognition that a number of current operational 
arrangements already sit within Canterbury frameworks, particularly around infrastructure and 
regional functions. This creates some tension between practical service alignment and preference for 
Marlborough.  
 
Community Identity Is Not Clear-Cut - The comments reveal no overwhelming consensus that 
Kaikōura naturally belongs with either area. Arguments were made by elected members for both 
Canterbury and Marlborough based on geography, economy, culture and community connections.  
 
High Degree of Uncertainty - Many comments contain phrases such as "unsure", "unknown", 
"hopeful", "depends", and "no certainty". This indicates that several scores were assigned despite 
limited evidence currently being available. 
Collectively, the feedback indicates elected members were assessing the options through a risk, 
stewardship and influence lens. The strongest theme was concern about maintaining Kaikōura's local 
voice and influence within a larger organisation. 
 
5. OPTIONS 
5.1 Option 1: Forming a joint unitary council with Marlborough District Council 
This option includes forming a new joint unitary authority between Marlborough District Council and 
Kaikōura District Council. It brings together an existing unitary Council (both regional and local 
government functions) that has been providing joint functions for 30 years and another local 
authority. The total combined population of the proposed unitary would be approximately 55,000 at 
present (MDC 50,800 and KDC 4340) and the geographical area would cover a total of close to 15,000 
Km2 (3.6 people per km2).  Minor boundary adjustments south could be considered in this option in 
discussion with Hurunui District Council to ensure better alignment of river catchments areas 
(predominantly the Waiau Toa/ Clarence).  
 

 
Indicative Marlborough/Kaikōura Unitary boundaries  
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5.2 Option 2: Forming a joint North Canterbury unitary Council with Hurunui District Council 
and Waimakariri District Council. 

This option includes forming a new joint unitary authority between Hurunui District Council, 
Waimakariri District Council and Kaikōura District Council.  It brings together three local authorities 
and would also require integration and resourcing of the regional functions currently being provided 
by Environment Canterbury. For this option to be viable existing district boundaries would need to 
remain intact to ensure sufficient population size for a unitary authority. The total combined 
population of the proposed unitary would be approximately 90,000 at present (WDC 70,000, HDC 
14,350 and KDC 4340) and the geographical area would cover a total of close to 13,000 Km2. (6.9 
people per km2) 

 
       Indicative North Canterbury Unitary boundaries 
 
6. DISCUSSION 
The decision before Council is not one of final structure, but rather to identify a preferred 
region/partner for progressing a voluntary Head Start proposal to submit to government by the 9th 
August deadline. It should be noted that both options require neighbouring Councils to confirm their 
preferred option before a joint proposal could be finalised and submitted, thus carrying a certain level 
of risk that Kaikōura may fall into the Backstop process if joint agreement cannot be reached.  
 
The incredibly tight timeframes stipulated from government (3 months) means that the information 
developed in that time is high level and lacking in depth of analysis, especially regarding longer term 
projections to see what the best option might be in 10-20 years and beyond.  This should be viewed 
as a significant risk that decision making is made on short/medium term considerations rather than 
longer term considerations. More detailed analysis is anticipated to be developed in the next stages 
should government accept the Head Start proposal into a detailed design stage. It is acknowledged 
that elected members are being requested to decide regarding the potential future of the district on 
the best information available at the current time, but that is not as thorough as would typically be 
expected in such a situation. 
 
To help inform the decision officers have developed and elected members have endorsed the use of 
guiding principles together with high level assessment against the five success criteria stipulated by 
government. The latest information relating to these is included in attachments 1 and 2 (text in red 
has been updated since 1st July workshop).  Information regarding several other important factor to 
consider is also included in attachment 3. These have all been updated since the 1st July 2026, 
following subsequent meetings. 
 
With limited timeframes, the level of community engagement has been relatively high with over 350 
submissions identifying a preferred option and supporting rationale (provided in attachment 4). The 
survey results show an overall community preference for amalgamation with Marlborough (58%) over 

7



a North Canterbury option (42%). The results show a 16% differential between the two options 
(approximately 50 responses), which is not unexpected given the geographic spread of the district 
with two neighbouring boundaries North and South. It is important that elected members consider 
the reasons provided for the preference (attachment 4) as well as the overall % as these provide 
better insight against the success criteria and guiding principles. 
 
In identifying the preferred option elected members must weigh up overall which option could provide 
the best opportunity for joint prosperity, long term affordability, growth and development, and that 
maintains Kaikōura’s unique local voice and global standing whilst achieving the government 
requirements. Each of the two options have different benefits and potential disbenefits with the 
information known at this point. Elected members must also consider appropriate ease of transition 
and implementation arrangements in both the lead up to local elections in 2028 and then beyond. 
With both options it is anticipated that new governance arrangements could be implemented by 2028, 
but that integration of core functions and services would occur over a specified period of several years 
to ensure it is undertaken effectively.  
 
The issue of local voice and representation has been the subject of discussions with all neighbours. 
Recent discussions with both potential partners have included the principle that Kaikōura could 
receive representation materially greater than would apply under a strictly population-based model. 
While no formal governance structure has been agreed with either option, Kaikōura’s preference is 
for having up to 20% voting influence within any future governance arrangement. This would 
represent a significant uplift from Kaikōura's population share under either option and suggests that 
the key issue for local voice is less about the size of the future entity and more about the ability to 
secure meaningful representation through negotiated governance arrangements.  

 

Option Kaikōura 
Population Share 

Indicative 
Representation 
Discussed 

Representation 
Uplift 

Marlborough/ Kaikōura 7.9% 20.0% 2.5 x population 
share 

North Canterbury 
(Kaikōura/Hurunui/ 
Waimakariri) 

4.9% 20.0% 4.1 x population 
share 

Note: Representation percentages are indicative only and are based on discussions to date. Formal 
governance and representation arrangements would be subject to future negotiation and agreement 
by participating councils. 
 
The above suggests that concerns regarding local voice may be capable of being addressed through 
governance design under either option providing arrangements achieve the goal of simplifying local 
governance. The key consideration for elected members is therefore the degree of confidence that 
any proposed representation arrangements can be secured and maintained through subsequent 
negotiations and legislative processes. 
 
The information presented indicate there is no clearly dominant option across all criteria, principles 
and factors. The North Canterbury option appears stronger in relation to scale, growth potential and 
alignment with Canterbury planning frameworks. The Marlborough option appears stronger in 
relation to implementation simplicity, deliverability, community of interest alignment, maintenance 
of local voice and current community preference. The decision therefore requires elected members 
to determine which factors should carry the greatest weight in their decision making considering both 
the short and long term horizons. 
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Should government continue this reform agenda by introducing legislation next year, Kaikōura is in 
the enviable position, unlike other Councils, that we have two viable options with willing partners.  In 
the absence of an option to stay as we are, elected members are required to choose a preferred option 
but noting there is long way to go in the process and a lot more work to be done.      
 
7. RISKS & FINANCIAL IMPLICATIONS 
The most significant risk to Council is deemed to be if Central government does not accept a Head 
Start proposal and therefore effectively placing us into the Back Stop process resulting in a loss of local 
influence and a reduced ability to secure outcomes aligned with the needs of the Kaikōura community 
(although what exactly the Backstop process is or how it will work is likely to remain unknown until 
May 2027). The level of ability for Council to influence the backstop process is very limited based on 
the current information.  
 
There are also risks associated with participation in either option. These include the potential loss of 
local identity and influence within a larger governance structure, uncertainty around the treatment of 
debt and assets, and the possibility of inheriting financial obligations from other councils. Service 
delivery risks are also present, particularly in ensuring continuity of critical services such as water, 
roading, and emergency management. All of these would be worked through during a detailed design 
stage but have been discussed with all neighbors as part of ongoing discussions to date. 
Time constraints present an additional risk, as decisions on a preferred option must be made based 
on incomplete information. There is also a risk that neighboring councils may pursue different or 
incompatible approaches although through ongoing discussions with neighboring councils this risk is 
diminishing. 
 
At this stage, financial implications are limited to the time and costs associated with progressing 
discussions, undertaking analysis, and continuing engagement. These costs are expected to be 
manageable within existing budgets and do not represent a material financial burden (in the lead up 
to August 9th).  At the current time no budget has been specifically assigned for this work. 
Development of a Head Start proposal will require considerable senior internal resources which will 
require the reprioritization of workloads and timeframes into August. 
 
The longer-term financial implications of any reorganisation are not yet known and will depend on 
decisions relating to asset ownership, debt allocation, rating harmonisation, and service delivery 
models in addition to any resourcing needs to progress the analysis and discussions alongside day-to-
day tasks. The costs for transition and implementation of new arrangements cannot be 
underestimated and are likely to be significant and at this point unquantified. Equally long term 
savings from efficiencies cannot be estimated.  
 
8. SIGNIFICANCE OF DECISION 
This current decision is not considered significant in terms of Council’s Significance and Engagement 
Policy as at this stage it is seen as purely supporting a voluntary proposal rather than dictating an 
outcome.  
 
9. RELEVANT LEGISLATION 
At present, the government is seeking voluntary proposals that do not represent legislation. It is 
currently anticipated than in 2027, the reform programme will be supported by new legislation that 
enables local government reorganisation and establishes transitional arrangements. Council must 
ensure that any proposal aligns with this framework and with the broader intent of simplifying 
governance and improving regional coordination.  
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Council also currently remains subject to the Local Government Act 2002, including the requirement 
to apply consultation principles when making decisions of this nature. While timeframes limit the 
extent of formal consultation prior to submission, Council has undertaken initial engagement and will 
continue to incorporate community views into its decision-making. It is anticipated that there will be 
further opportunity to undertake further engagement and consultation with the community as the 
process evolves, but this will be depended on government legislation in 2027. 

 
10. NEXT STEPS 
The graphic below indicated the current timeline for the reform agenda and upcoming key milestones. 
Following formal confirmation of a preferred option the immediate next steps will be for the preferred 
partners to also confirm their preferred, joint preparation of a Head Start proposal and submission to 
Government on the 9th August. We are currently anticipating the draft proposal coming to Council for 
endorsement on the 5th August. 
 

 
 
 
11. COMMUNITY OUTCOMES SUPPORTED 
The work is in support of all community outcomes. 
 

 

Community 
We communicate, engage and 
inform our community 
  

Environment 
We value and protect our 
environment 
 

 

Development 
We promote and support the 
development of our economy 
  

Future 
We work with our community and 
our partners to create a better 
place for future generations 
 

 

Services 
Our services and infrastructure 
are cost effective, efficient and fit-
for-purpose 
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K A I K Ō U R A  D I S T R I C T  C O U N C I L

Head Start Reform
Council Decision-Making Attachments

Council Meeting – 8 July 2026
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A T T A C H M E N T  1 :  O P T I O N S  A S S E S S M E N T

Options against the five government criteria

Government criterion
North Canterbury
(Kaikōura + Hurunui + 

Waimakariri)

Marlborough
(MDC)

Comment

Supports the new planning system
Aligns with RMA replacement and Regional Spatial 
Plans.

High
Medium/

High

Both options would support new planning 
system – Canterbury v Marlborough 

regional spatial plan.

Simplifies local governance
Reduces duplication between regional and territorial 
councils. Reduces governance layers.

Medium/High High
MDC possibly edges due to established 
regional functions; both options deliver 

simplification

Economies of scale
A larger entity delivers services more efficiently.

High Medium
NC edges due to population scale with all 

of Waimakairi (90,000 v 55,000).

Maintains local voice
Fair representation and identity preserved.

Medium
Medium/

High

Discussions with both parties regarding 
fair representation for Kaikōura above 

proportion of population. MDC 
potentially edges with existing structure.

Deliverability
Workable in time for the October 2028 elections.

Medium High
2 council vs 3 and regional function exists 
at MDC. Transition costs and complexities 

higher NC.
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A T T A C H M E N T  2 :  O P T I O N S  A S S E S S M E N T

Comments against the guiding principles

Guiding principle North Canterbury
(Kaikōura + Hurunui + Waimakariri)

Marlborough
(MDC)

01   No worse off for Kaikōura ratepayers

One off costs are likely to be higher due to need to establish a 
single entity. Shared service arrangements could mitigate however 
the regional functions don’t currently exist in these councils.  There 

is alignment with IT systems and Water service arrangements.  
Efficiency savings (from Kaikōura perspective) likely same either 

option. 

Initial implementation costs likely lower, regional 
functions exist.  In time costs will be incurred for 

system changes but this is small given Kaikōura scale. 
Efficiency saves likely similar either way

02   Local voice and identity preserved

4,500 to 90,000 is about 5% of population.  Actual representation 
depend on negotiation and proposed representation model. A 

number of models have been initially discussed around the 
principle of fair representation (Kaikōura preference is upto 20% 

voting rights). Could include wards and community boards. 
Complexities of redesigning three existing structures.

4,500 to 55,000 is about 8%. Current representation 
model could be ward based  with advisory boards. Fair 
representation (Kaikōura preference is upto 20% voting 

rights) has been part of all discussions.

03   Financial fairness on debt and assets

Any debt needs to be ring fenced using water entity process as an 
example. WMK debt/rev is 223%, Hurunui is 274%* Kaikōura has 

very low debt/rev at 67% represents  (approx. $3,000 per 
household).

Any debt needs to be ring fenced using water entity 
process as an example. MDC debt/rates = 257%. 
Kaikōura has very low debt/rev at 67% represents  
(approx. $3,000 per household). MDC has rating 

established areas already that work on a weighted 
rates basis.

Kaikōura District Council  — Head Start Reform Briefing  — June 2026
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A T T A C H M E N T  2 :  O P T I O N S  A S S E S S M E N T

Comments against the guiding principles

Guiding principle North Canterbury
(Kaikōura + Hurunui + Waimakariri)

Marlborough
(MDC)

04   Continuity of essential services

Service continuity expected to continue for waters, roading. 
KHWS would be expected to continue service delivery for KDC  
with possible expansion. (Opportunity for Waimakariri to join 

KHWS WSCCO)

Core infrastructure services would need to be integrated over 
time including introduction of current ECan regional functions. 

Service continuity expected to continue for waters, 
roading.  KHWS would be expected to continue service 
delivery for KDC until other arrangements or expansion 

in place. (MDC establishing a WSCCO). 

Core infrastructure services would need to be integrated 
over time. Period of 3 years initially discussed.

05   Right-sized scale and capability
Population is greater and provides stronger financial stability, 
growth of Waimak (urban) protecting talent and contractor 

availability

Meets the criteria but is 40% smaller than NC option. 
Slower population growth.

06   Natural community of interest

North Canterbury brand established and wider links with 
Canterbury. History of Councils working together (Waimak and 

HDC,HDC and KDC). 
Combined area 12.9 km2 (Hurunui 67%).  Kekerengu to Kaiapoi 
approx. 3hrs 220km. Kaikōura to Rangiora approx 2hrs 160km

Demographics – see slide 
Strong need to protect Kaikōura global brand name.

Historic connection with Marlborough (Kaikōura used to 
be part of Marlborough and support post EQ). Combined 

area 14.5km2. Picton to Oaro approx. 2.5hrs 180km. 
Blenheim approx. 1.30hr 130km. 

Demographics see slide
Strong need to protect Kaikōura global brand name.

Kaikōura District Council  — Head Start Reform Briefing  — June 2026
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A T T A C H M E N T  2 :  O P T I O N S  A S S E S S M E N T

Comments against the guiding principles
Guiding principle North Canterbury

(Kaikōura + Hurunui + Waimakariri)

Marlborough
(MDC)

07   Deliverable by October 2028
Possible but will be more complex as regional function model to be 
established (shared service arrangements could cover in immediate 

time horizon).  Amalgamating 3 councils likely harder than 2.

Likely more smooth given regional functions exist 
at Marlborough.  2 councils simpler to amalgamate 

than 3. 

08   Community-endorsed Yes – 42% Yes – 58%

09   Catchment alignment
Clarence river catchment would be excluded existing ECan catchment 

boundaries.

Most catchments included although would require 
minor boundary adjustment for Clarence start. 
Discussions would be required with Hurunui. 

MDC boundary encircles KDC.

10   Certainty (of proposal  
progressing and then being accepted)

Would require both Waimkariri and Hurunui to confirm preferred 
option. Hurunui currently consulting their community on five options. 

Governance support for a north Canterbury model.  

Stronger alignment to government criteria however risk exists of 
urban areas of Waimakariri are absorbed into a greater Christchurch 
partnership area at some point. Canterbury complexities could see 

whole region put into backstop process.

MDC would need to confirm this is a preferred 
option. Currently seeking community feedback. 
MDC governance has agreed to consider option. 

Good alignment to government criteria and less 
competition i.e. indications are that Nelson/Tasman 
will not make a play for parts of Marlborough. Risk 

of Backstop if not progress.

Kaikōura District Council  — Head Start Reform Briefing  — June 2026
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A T T A C H M E N T  3 :  O P T I O N S  A S S E S S M E N T

Other factors to consider
Other factors North Canterbury

(Kaikōura + Hurunui + Waimakariri)

Marlborough
(MDC)

1     Economic Base/   
Tourism/Diversity of Council 
revenue

Primary production links with Hurunui (predominantly 
dairy), diversification of industry types.

RTO feedback that tourism destination identities are less 
aligned, potential for dilution of brand.

Visit Hurunui an RTO, Waimakariri under Christchurch NZ
Enterprise North Canterbury promoting economic 

development

Both regions focus on high-value, premium export primary 
production. Impact of viticulture but aquaculture opportunities.

Innovate Marlborough - internal team for ED
MDC Regional RTO, strong alignment, existing visitor travel patterns, 

eco-tourism, retain brand.
Marlborough/Kaikōura Forestry joint venture and MDC Holdings Ltd.

2  Regional Infrastructure
Critical SH1 transport network road and rail to 

Christchurch. 
Hurunui significant rural road and structures network.

Ports of Marlborough and regional airport alignment with marina 
and airfield.

Critical SH1 transport network road and rail.
Marlborough sounds roading.

3   Iwi and Mana Whenua position 
Ngāi Tahu have indicated a preference for a North 

Canterbury model with potential to extend boundary 
north into Marlborough to maintain Takiwa boundary. 

Mana whenua supportive of a Marlborough/Hurunui and Kaikōura 
model as it is rohe based, still supportive of a model without 

Hurunui.

4   Regional Council functions

Existing ECan functions would need to be fully integrated 
into new unitary model including resourcing. 

Emergency Management - Strong Canterbury Group 
Support, current coordination Waimak and Hurunui.

MDC has undertaken regional Council functions for 30 years. 
Discussions indicate good alignment existing resources 

complemented by need to delivery locally. e.g. marine research

Both have complex marine and coastal environments. 
Conservation area alignment

Bio security/Pest management- wilding pines over key catchments 
(Molesworth/clarence)

CDEM Structure - Marlborough own resources/CEG 16



Financial Comparison

Kaikōura District Council  — Head Start Reform Briefing  — June 2026

Metric Waimakariri Hurunui Marlborough Kaikōura

Population 69,800 14,350 50,800 4,340

Avg residential rates $3,940 $3,041.77 $3,828 $4,019.42

Avg non-residential rates $3,709 $5,842.67 $12,421 $5,489.16

Debt / rates revenue % 223% 274% 257% 67%

Rates revenue (per 
household)

$3,608.58 $4,327.49 $3,968.10 $4,443.63

Other revenue (per 
household)

$2,688.88 $4,538.96 $4,995.35 $4,789.94

Total revenue (per 
household)

$6,297.46 $8,866.45 $8,963.45 $9,233.58

Debt (per household) $8,036.53 $11,847.95 $10,186.85 $2,960.26

A D D I T I O N A L  I N F O R M A T I O N

17



A D D I T I O N A L  I N F O R M A T I O N

Economics

Kaikōura District Council  — Head Start Reform Briefing  — June 2026
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A D D I T I O N A L  I N F O R M A T I O N

Demographics - Current

Kaikōura District Council  — Head Start Reform Briefing  — June 2026

Metric (year) Kaikōura Hurunui Waimakariri Marlborough

Population (Jun 2025) 4,340 14,350 69,800 50,800

Median age (2023) 50.3 46.2 44.7 46.1

Aged 0–14 15.0% 17.4% 16.8% 16.7%

Aged 15–64 (working age) 56.2% 58.2% 60.5% 59.4%

Aged 65+ 26.8% 24.4% 22.6% 23.9%

European (% of ethnicity) 76.7% 82.8% 84.2% 85.9%

Māori (% of ethnicity) 16.7% 9.2% 9.0% 14.9%

19



A D D I T I O N A L  I N F O R M A T I O N

Demographics - Projections
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ID

If the reforms go ahead, Kaikōura has two main amalgamation 
options. Which is your preferred option for Kaikōura? (select only 
one) What are the main reasons for your choice? (e.g. services, identity, cost, geography, representation)

152
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Being from Kekerengu Marlborough helped us through the earthquakes, they were great. I feel they are closer and more inline with Kaikoura. 

153
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We are considered South Marlborough all except for Christchurch Hospital.

154
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I share this through a tourism lens
• Shared tourism corridor along State Highway 1. 
• Strong alignment around food, wine, nature and premium experiences. 
• Existing visitor flows already connect Marlborough and Kaikōura. 
• Potential scale efficiencies in marketing and destination management. 
• Potential that comes with The Whale Trail cycle trail between Picton and Kaikōura. 

155
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough is closer

157
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Identify more closely with Malborough 

161
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography.     Unitary council already in place.    An understanding of issues in the environmental space.    Isolation ( significant distance to a highly 
developed city) is an issue for us both.

165
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

It seems Kaikoura has more in common with Marlborough...tourism, protection of marine areas, etc.  It seems the most natural fit. I also have 
heard that the Hurunui and Waimakariri has a lot of debt. Not sure how accurate that is. 

169
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Services & geography. Marlborough is a successful Unitary Authority. Similar environmental aspects, harbour experience and potential to transform 
our harbour. 

170
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Makes more sense to be joined with Marlborough 

172
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, hopefully services, cost savings, more in common

175
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We identify more with Malbourgh than Christchurch

177
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

It aligns with the GI for Marlborough Wine - which incorporates Kaikoura (meaning that grapes grown as far south as Kaikoura can be classified as 
Marlborough wine.
I also view the hundalees as a physical barrier that separates Kaikoura from North Canterbury/Hurunui.

178
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  A belief that joining Marlborough offers a far better long term solution.

179
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Identify alot more with Marlborough and dont want to be swallowed by the Canterbury machine

Community Feedback on Options - Marlborough
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181
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cheaper rates, better services

184
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Greater community representation going north. 

185
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Service's are better.

187
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura will have a greater chance of meaningful representation with Marlborough than as a small outpost in a north canterbury regional 
authority.

190
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I feel joining with Marlbrough is more in line with the needs of Kaikoura, Waimakariri has priorities focussed on Rangiora and Kaiapoi growth as 
well as issues around Pegasus. I feel we would be an afterthought to these for the foreseeable future.

192
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Simplicity 

193
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

We identify more with Marlborough especially sport wise. Also Marlborough has more in common with Kaikoura over tourism and the second 
option is much more rural and could in the end cost ratepayers more

195
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Representation

196
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I have dealt with MDC for years and find their systems good especially around building concents etc

197
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, identity

198
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We are considered part of Marlborough 

200
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Better council

201
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography
Only joining with one other council not several

202
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  More likely to have a voice in Marlborough 

204
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Waimakariri is a lot further away to be joined with Kaikoura. I feel closer with Marlborough than Waimakariri.   As it is I feel that Kaikoura's issues 
would be lost so far down south.
As it is some people feel that Kaikoura is within Marlborough council area any way.  To me, joining Marlborough rather than Hurunui and 
Waimakariri makes so much more sense.

207
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Easier to merge 2 entities than 3.
Kaikoura would be smallest in proposed 3 way relationship so would have limited say/influence.
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208
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  It would seem to me to be a more logical geographical amalgamation 

211
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Local participation 

212
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services and governance 

213
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Larger population to contribute overall to infrastructure.
.

214
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Unitary authorities need sensible boundaries based on river catchments.  Clarence/Waiau Toa river catchment is far more akin to the rest of 
Marlborough's river systems, than it is to Hurunui's.  Plus, the travel distance to Blenheim (our preferred shopping destination) is shorter, and the 
choice of retail outlets there, is superior to anywhere south excluding Christchurch.  

215
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Identity we are part of Marlborough

216
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I feel we have more in common with Marlborough than Greater Canterbury. Alignment with schools, may have a voice where Canterbury i don't 
think we do. On the nth side of the hills as a natural divide. Potentially more drive towards sustainability rather than farming

217
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura has a more natural geographic fit with Marlborough.  I fear that joining with a new North Canterbury Unitary Authority would mean 
Kaikoura would be largely forgotten.  Kaikoura and Marlborough together would be a manageable size. There are many connections between the 
two districts including the new Whale Trail.  

218
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography identity cost services

219
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Whom ever has the least debt and best infrastructure. 

220
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Kaikoura residents already identify with the Marlborough district more than Canterbury 

222
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Feels more like our community and hopefully kaikoura could keep its own identity more with marlborough than the council south

223
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough and Kaikoura are closer together.  The population is smaller in those areas.

225
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services geography, plus costs all of the above

226
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geograph and cost smaller overall area

227
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services, geographical and the alternative is so big Kaikōura needs maybe lost.
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228
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography 

230
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  The services,  distance. 

233
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I just think that we are more Marlborough than we are Caterbury but either would be fine. 

234
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography
Not 100% sure, Seems like a better fit. but its hard to know.

238
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  It seems more fitting to join a coastal community.

239
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I don’t like either plan and feel Kaikoura would loose out. 

243
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Economies of scale. Expanded tourism opportunities. Merged Council will have a more diversified rating base. The unitary Council is already in 
existence and operating well- no set- up required. Marlborough DC have well-developed economic development department to assist in Kaikoura's 
future. The new Council will have substantial income earning assets unlike KDC at present. MDC have development and planning departments who 
will assist in the ongoing development of Whakatu Quay, South Bay harbour and Peketa airport. MDC has substantial assets that are well managed. 

244
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Representation, Tourism would work well together, Marine and Harbour in common, Catchment, Marlborough is already a Unitry Council

248
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We believe that the shared costs of joining with Marlborough would better reflect the geographic location of both councils. 

249
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

A more prosperous and positive alignment with shared marine focus and land based economic opportunities. Good infrastructure alignment and 
linkages. Ports / Airport / agriculture / aquaculture and an established and focus unitary body. Less parties to an alignment than multiple parties.    

252
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough already is a Unitary Authority, 
The Marlborough Council is a lot more efficient than Kaikoura Council
Most of the property tasks can be done online, all the property files are available on line and it is a simple procedure,
The staff are more about helping a project to proceed 
The Town planning staff, runs all the towns like Havelock, Picton, Ward, Seddon and the town of Blenheim, Kaikoura would be easily carried out 
with very few extra staff required. 
Kaikoura Council has huge overheads as well as the regional Council funded by 2957 rate able properties and a population of 4340
Marlborough has more moderate overheads and this includes the regional councils duties funded by 27700 rate able properties and a population of 
50800. 

253
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

We are both coastal districts, so they have an understanding of marine and harbours. We are both sitting well for our infrastructure so we would 
not be fixing someone else's problems. Marlborough is big on tourism, so we would complement each other. Our catchment is the same (Clarence) 
They are already a unitary council. 

254
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I feel that Kaikoura fits better with Marlborough District Council and that we would be better represented by them. Location also makes more 
sense.
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255
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Identity, costs and representation 

257
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services 

258
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography - Tourist access/pathway - both have stunning scenery - cycle trail - both being in the Nor-east corner of the South Island their identity 
could be infused to create a more vibrant one.

259
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography shows we are top of the South Island with Marlborough, have similar service benefits and issues in common with Marlborough, and a 
similar tourism identity and goals with Marlborough.

262
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We feel we would have more chance of being heard than in the larger district.

265
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Because I don’t want myself or any beautiful Kaikoura resident to be part of anything Dan Gordon has had anything to do with. Is is an evil animal, 
therefor Marlborough seems like the only logical choice. Plus iv heard people I trust say going north would be a better option also. 

267
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough has a smaller population than waimakariri so we would hopefully have more representation. 

271
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Waimakariri and Rangiora have too many unresolved infrastructure and management problems which would result in inevitable rate increases and 
service cuts to our region.

272
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Bigger rate base 

273
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cost

274
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Would prefer to join with Marlborough than join with both Hurunui and Waimakariri.  

275
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Prefer Marlborough

276
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography 

277
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Presentation more local that matters

280
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Makes more sense to me to be a part of Marlborough, great services and less likely to be lost among all the small districts 

281
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

All of the above don’t want pay for kaiapoi, rangiora, Pegasus development when they have nothing to do with the Kaikoura region, should stay as 
its own local council serving its own interests 
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283
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I believe it will benefit Kaikōura joining with MDC. I feel closely aligned with Marlborough and I believe it makes it a straight forward model for 
Kaikōura to integrate. More economic diversification with Marlboroughs vitaculture, forestry and agriculture rather than just having to solely rely 
on tourism.

284
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, cost, rating base services

286
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

They are already a unitary council so minimal "conversion" cost. also E Can top heavy and incompetent _ note over allocation of water in some 
areas and buying heritage building in chch which is outside council duty. Amalgamation with Marlborough tidier geographically.

288
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

By joining with Marlborough, this would strengthen the area resource pool and will bring two small districts together, hopefully provide BETTER 
more efficient services for the area
Geographically these two districts have more in common than Nth Canterbury and Waimakariri 

291
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough District Council already a unitary council.

292
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Hurunui is the same as Kaikoura ie a large rural area with small amount of ratepayers so we would still be in the same situation 

293
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

A link with Marlborough makes sense as we will maintain of local voice better, we have a lot in common in terms of economy and landscapes and 
tourism opportunity. It is also not dependent on Canterbury politics. 

296
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Both Kaikoura and Marlborough share rural and coastal interests with smaller township community groups. I would prefer to see us amalgamate to 
form the smallest unitary possible to maximise our community voice. 

297
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography 

299
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Not enough Information for our council yet to make the final decision as to which is best.  Important for our council to have sufficient 
representation from Farmers on whichever Unitary Council Kaikoura joins. Also for the Kaikoura council to have sufficient representation on either 
Unitary Council whichever is chosen.

300
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  A more diverse and prosperous area, which Kaikoura would fit into well, with tourism, environmental issues, marine research.

310
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  the smaller the district the more you will be able to decide what you actually want to do

313
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough is closer . An services 

315
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services 

316
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Closest to kaikoura and in the past we have done a lot of things with Marlborough and when you take everything into account it makes more sense 
to go with Marlborough 

317
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  better option
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318
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Greater potential for Kaikōura community to retain some influence in council decision making, better alignment on key issues for the districts, 
joining an existing unitary authority, being part of an amalgamation of just two councils rather than a larger one where our influence would be even 
less

319
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services, identity

324
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Better shared catchments, strong regional connections with a shared base of economic activities - fisheries, agriculture, wine and water-baed 
tourism. Marlborough is the transport gateway to Kaikora already for road, rail and ferry traffic. Fits better with traditional Māori geography. 
Kaikoura won't be drowned by Greater Christchurch politics. 

325
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura's economy now leans heavily on the Tourism sector. It is my belief that the Marlborough district has a greater understanding of this 
industry and therefore will be better placed to lead and make decisions that benefit this sector. 

326
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography. Simpler amalgamation. Clearer forward focus.

327
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

For exactly the reasons above,.services,(a quick trip 1hr 40mins 'up the road', identity and geography compliment each other 
(tourism#vineyards.,coastal pursuits,many of our sports teams are Marlborough affiliated...& there are many more reasons not fit here.

328
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  More logical. Merging two councils rather than several. Simpler. 

329
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura district fits neatly alongside Marlborough on the map. 
Blenheim is closer to the Kaikoura township and those living up the coast than to Amberley. 
Marlborough is already a successful unitary authority.
Blenheim has more sunshine. 

330
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I believe that the south option could end up being more spread than just Hurunui and Waimac. plus the need to include the reginal council part. 
Marlborough is already a unitary council. Kaikoura is in the Marlborough district .

331
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

HUGE CAVEAT: My choice is based on general 'feel' of where Kaikoura would fit. Not at all a good basis for such an important and impactful 
decision. I also did a quick AI search of info online around debt per capita. This has given me some more info/guidance but the council must provide 
more information on the proposed options for the public to make an informed choice.

Reason for Marlborough: 
- Marlborough is already a unitary council (slot in rather than create a new entity) - save money. 
- Lower debt per capital than the other merger - but this information has been gather by a quick AI search, not from records gather and presented 
by councils themselves. 
- Marlborough district has more coast, is costal, face the benefits and challenges of living by the coast. 

Potential problems: 
- Kaikoura shared water scheme with Hiranui  
- Hiranui and Waimakariri merger would pull Kaikoura towards being a more rural district. A lot of the north of the South Island's districts share a 
similar rural set up - dairy. This obviously relates to Kaikoura but doesn't play to the strength of our districts setting. Our coast is why people visit, 
why people stay and why people regard Kaikoura so warmly across the country and globe. We should as a district play to our strengths with players 
who have similar costal 'skin in the game.' 

332
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

With Marlborough I believe we would get a better hearing as we wouldn’t be seen as being so small amongst the many more identities in the north 
Canterbury sector , and after all is said and done Kaikoura is in the province of Marlborough , not Canterbury.
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333
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Distance and history

335
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Keep it as local as possible

336
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Lesser of two evils 

337
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  More opportunity to get our views/issues etc supported

339
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  More in keeping with our town - ie tourist oriented.

341
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Aligns better with our marine, fishing, research and farming economy. I love North canterbury people and they have lots of amazing community 
initiatives, but we can still work with them on these as we are now, outside council. 

343
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

It would seem logical from a geographical standpoint and also I feel that our focus on environment and tourism is more closely aligned with 
Marlborough. My concern is that Waimakariri takes us closer to a Canterbury/ Christchurch City district alignment which I do not agree with.

344
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography 

346
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cost

348
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geographically so many boundaries already include Marlborough and kaikoura - electoral, DOC etc. Marlborough are a unitary so already know 
how to deal with many of the functions a council will be expected to deal with.

349
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  It would be an easy transition to slot in with Marlborough who we have a lot in common with

351
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I think we would get lost as part of the Hurinui and waimakariri . Would be beneficial to go back to sport with marlborough. 

352
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I think we will kore like keep our identity and malbrough seems to know how to look after their community 

355
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Better served and aligned with the Marborough region

356
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cost, geography and services

358
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Tourism and cultural alignment
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359
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Closer to Blenheim 
Bigger is not always better and if we went south I feel we would be ‘lost’ and not heard 

360
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography 

363
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Benefit from broader, more solid systems, processes and services. Closer geographical and economic links.

365
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geographically makes the most sense. Brings better alignment with the Department of Conservation boundary which will help for better 
conservation outcomes. Also makes sense with the current electorate boundary 

366
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography

367
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura already sits with Malborough in regards to anniversary day. It is closer to Blenheim than to the other main council hubs. Also, hopefully 
both council have a good focus on progress for Kaikoura especially for Tourism.

369
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  It would be inefficient to merge and it would cost more to the rate payer at the end of the day 

371
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Aligns with electoral boundaries / national political representation – and I'd be worried that Waimakariri decision-making could 'overwhelm' 
Kaikoura, whereas Marlborough is a slightly more natural fit. Though I'd still prefer an entirely local council and completely disagree with this whole 
process, unilaterally initiated by national govt.

I think council has been doing a really good job and want to retain the status quo. If change is forced on us, I'd like to look for max alignment, which 
could go either way – I think initiatives like the Whale Trail trail are great for linking Kaikoura – Marlborough, but the Alpine Pacific Triangle is good 
too. Personally I feel more aligned with Marlborough but Hurunui would be fine – I just don't want Kaikoura to get overwhelmed by a 'northern 
extension of Christchurch'.

373
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I think Marlborough will service our area better than the other option

375
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geographically more connected to Marlborough

377
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Infrastructure is already in place 

378
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

We already have close ties with Marlborough.  We will have a more inclusive role with Marlborough as the amalgamation will not be too large in 
area size or distance.  I feel with a North Canterbury Unitary council including the Waimakariri we will be too small and far away to have a 
significant say for our area.

379
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

We use Marlborough and Kaikoura businesses equally so it will be more logical for Kaikoura to amalgamate with Marlborough with location and 
ratio of area.

380
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  As a Clarence resident I am more aligned with the north. 

382
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough is already an established unitary authority with systems and processes in place. This would streamline amalgamation process making 
it more cost effective then starting from scratch with Hurunui and Waimakariri.
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385
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Leave it how it is. No change

386
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura shouldnt be sweeped into a big city county like canterbury - being with marlborough both small towns can keep whats important There is 
also a very like for like torisum business that canterbury lacks in regards to the sea

388
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Representation and identity 

391
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough is already a unitary authority. We celebrate marlborough anniversary day. Blenheims closer for retail options then amberly or 
woodend, kids swimming lessons are also offered at Stadium 2000. 

392
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Kaikoura is already part of Marlborough therefore it makes sense to stick with the region.  Both district have similar geography with large coastal 
areas. I feel we have more chance of keeping our voice if we go with this option.

393
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough & Kaikōura are relatively close to each other. I would prefer Hurunui be combined with Waimakariri as this makes more sense 
geographically.

394
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Have never really liked Canterbury. I've always felt we are part of Marlborough as we are so close and are under their electorate. We are on the 
same wavelength of protecting our coastline, sealife and have great tourism. So why not

395
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Marlborough closer

397
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Many Marlborough organisation support kaikour and it is close to Marlborough

399
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

A larger authority (North Canterbury) would provide better service because there are already connections viz. Building Inspectors, Health 
Inspectors-Hurunui etc.
Specialist medical services are better developed in Christchurch.   
A larger authority (North Canterbury) provides a continuation of the North Canterbury identity.  Kaikoura has more in common (in terms of being a 
tourist town) with Hanmer and Hurunui.    Marlborough, being a mainly farming area, has little interest in tourism which is a significant part of 
Kaikoura's identity.

401
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Best option

402
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I believe that’s best.

403
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Services identity geography 

407
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I believe it is Marlborough 

409
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  All of the reasons you have mentioned  ie services, identity, cost, geography, representation
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411
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography. The property is at Kekerungu closer to the Marlborough district council than North Canterbury. 

412
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Makes the most sense 

413
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography - ease of using council services

417
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  they are more about tourism which is what we rely on 

419
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Doc region includes marlborough, would be good to align north for conservation outcomes 

421
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough already have the people and positions in place to carry out the requirements of a developing town. We still need to have Tourists ( 
Whale Trail connection) but we also need to take our Industrial Park to the next stage in its development. 
We  have an aging population who need to be homed and families to encourage to make Kaikoura their home. 
We are closer in distance to Blenheim and have many similarities and issues, water, earthquakes, ports, a farming community plus a urban one.
They have a population of 55k, we have 4k, I have confidence we won't disappear but in fact become more vibrant.

422
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Tourism

424
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  north of ohau point residents affiliate with Blenheim already

425
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography and services 

428
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I believe from my research that Marlborough is in a better financial position than Hurunui and Waimakariri.
Marlborough offers better scale and would boast overall to 30,000 + rate payers, it would also make administrative merger smoothers, I believe it 
will also strengthen Tourism.

429
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  less issues with Blenheim as   Waimakariri has due to proximity to CHC. 

430
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Services,identity,cost(tho IS THERE A REASON? why we can't take Hurunui with us to marlborough,after all,we have spent a lot of money with the 
water reforms with them.!!) geography in that we compliment each other#pastoral'inland',vineyards/coastal adventure#tourism.with 
Marlborough,our Identity is secure BECAUSE of our differences.

431
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Tourism

432
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Tourism

433
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Prefer Marlborough 
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438
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Areas more closely linked. Benefits of joining a bigger council. Different environment to north Canterbury- more sea/tourism interests with these 2 
councils. 

441
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I think kaikoura would have more say with better representation 

443
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Marlborough, I think does tourism better, than Hurunui, which should fit our county better, plus larger rate payers base, should keep rates down. 
and running cost of KK council.

448
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  We live at Clarence so geography 

449
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I feel that Malbrough would aline more with the values of Kaikoura and have a better idea of what we need here in Kaikoura it’s a lot closer then 
other north Canterbury towns  We observe Marlborough anniversary  

450
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Kaikoura is Identified more with Marlborough 

451
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geographically it makes more sense, shorter transit times and historically Kaikoura identifies with Marlborough, i.e. Marlborough Anniversary Day.

In addition why go south and combine with two districts that will fundamentally be urban and have associated costs which provide no benefit to 
the citizens of Kaikoura.  At least by going north while there is a cost with the recent Picton Ferry upgrade loan that brings business to town and 
Marlborough is also already an established and experienced unitary used to working over a wide geographical time with small rural and tourist 
orientated communities.

452
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

all of the above, but I feel we would be swallowed up by Christchurch if we go the southern route; we're already considered to be Marlborough & 
the geography does make sense

454
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Smaller councils at present facing the same growing pains as opposed to the other option which I feel have greater city pressures - Kaikoura may 
get left behind. 

456
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

A standalone Marlborough-Kaikōura Unitary Authority, presents an economically balanced, self-sustaining ecosystem built on a perfect Maritime 
and Land Primary Industries economies paired with Eco-Tourism economies.

Unlike an amalgamation with Hurunui which shifts the focus heavily toward dry-land inland high-volume pastoral farming or Waimakariri which 
shifts it to urban sprawl/commuter infrastructure, Marlborough and Kaikōura mirror each other's high-value economic profiles.

Joining with Marlborough gives us the better representation ratio.

457
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  More likely to have a voice with a like minded community focused on tourism and community input

458
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  geography

459
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Ore aligned with our values. Good mix of tourism and farming similar to us.  
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460
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Less distance to travel to Blenheim for us if we need to visit council. They are more aligned with us in tourism and farming/rural environment.

461
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, identity, tourism

462
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography, locality. It makes more sense because Kaikoura was part of Marlborough in the past and Marlborough still holds some Kaikoura 
records. I was looking at a historic easement on a title I was wanting to purchase in Kaikoura and I found it in the Marlborough council. It makes 
sense for us to join back rather than have a council located hours away 

463
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

If we join North Canterbury/Hurunui there is a huge part of their farming community that is dairy only/ irrigated flats and we farm on completely 
different country. I do not feel our rules, regulations and stipulations will align and being under Marlborough will be more beneficial. We are a clean 
green dry stock farming unit with no irrigation/effluent and why should we conform to ECAN under predominately dairy guidelines.  Health services- 
we should be able to go to Blenheim for treatment/services and have more funding to this closer area. 

464
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography

465
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Reduce duplication of costs and closer aligned geography.

468
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

I think the east coast identifies with Marlborough more than a much larger  north Canterbury authority . This is also in line with election boundaries 
so is tidy from that respect. 
I also think that decisions made in a Marlborough inclusion have more chance of being focused on local matters than if it was to become  
amalgamated into aNorth Canterbury  local authority .

470
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, identity, representation

471
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography, representation, services

473
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I feel that joining with Canterbury will minimise Kaikoura's options for equal representation, funding and growth.

477
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Geography and improvement of transparency and governance

479
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Close Geographically, both have large coastal areas, access for services are closer & easier, no crossing of the Hundalee hills. 

480
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Believe both areas compliment each other. South Kaikoura would get lost over hill system. Marlborough tourism and kaikoura tourism compliment 
each other. 

481
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  closer to Marlborough than Christchurch

485
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  social connection
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487
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Historical Identity, geography, proximity to services and tourism connections

488
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Historical and geographical indentity. Proximity to services. Tourism connections

489
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

MDC is an experienced unitary council and has been functioning as such for a long time. Kaikoura has more in common with the Marlborough 
region than with Hurunui and Waimakariri, eg, landscape, coastal and marine areas, tourism, geographically we are similar and we share 
whakapapa. There are numerous benefits to be had joining MDC over Hurunui and Waimakariri who we have very little in common with. Kaikoura 
whanau have a huge history and whakapapa with the Marlborough iwi. We are closely related. When Te Rauparaha came to Kaikoura raiding it was 
our whanau to the north who came to our aid and we needed that help. Collaborating and working with the iwi of that area gives us so much to 
gain. When I was young, we regularly got together with our Marlborough relations. I don't think Hurunui or Waimakariri have anything positive to 
offer Kaikoura and I believe we will get lost and disappear within that environment.  

491
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

The main reasons are:

The fact that State Highway One runs through each of the districts.
The rail link from Christchurch to Picton and the part it plays in connecting both Kaikoura and Marlborough/Cook Strait.
The diversity of Marlborugh's economic base which provides much greater future potential than Hurunui/Waimakariri with a range of industries 
such as viticulture, aquaculture, research and development, manufacturing, a large range of industries which could be a positive linkage for 
Kaikoura.
The Whale Trail and what it offers for improving all year round tourism for the entire region and growing this experience for the benefit of both 
Kaikoura and Marlborough.
The economic development support already established with the Marlborough Chamber of Commerce.
Access to coastal activities and coastal living opportunities - recreational fishing, commercial fishing, diving. surfcasting. kayaking, boating. There is 
an alignment that exists already - region to region.
Kaikoura and Marlborough can each add something positive to each other.
Expanding our tourism story and strengthening our offering if we were to become part of Marlborough.  Marlborough already has a great range of 
tourism product with a new hotel in construction.  Hurunui apart from the pools has limited tourim product with very little tourim offering from 
Waimakariri.
An effective unitary council already exists in Marlborough.

  . 

494
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geography
Issues in common

495
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Thinking of the best outcome for our community and which of the choices relate more to us in Kaikoura, Marlborough aligns much better than 
Hurunui or Waimakariri. Our farming practices and our tourism industry are more similar. 
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497
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Geographically – natural geographic boundary from Hunderlees to tip of South Island – similar landscape, geology coastal, inland flats, mountainous 
connections and similar land use of these landscapes
Economically – Marlborough has a sounder fiscal position in comparison to the other North Canterbury options. Connection and importance of 
tourism industry. Connection with State Highway One for communications, trade, transportation. Financial connection to marine life and fishing
Environmentally similar marine environments and marine species, similar mountain environment and species, similar river/water environment and 
species. Kaikoura is significantly already part of the Marlborough Department of Conservation
Socially – Similar cultural make up, already celebrate Marlborough Anniversary, established relationships with mana whenua – Ngati Kuri 
acknowledgement to their northern boundary
Politically - Marlborough District Council is an unitary authority

500
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts? 

Infrastructure 
Joining with Waimak & Hurunui would place a massive imbalance of rural vs urban, potentially financially unsustainable 

501
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Better option for manawhenua

502
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  That's how it was in my childhood. 

503
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  I feel we will get lost if part of the hurunui option 

504
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Hopefully rates reduction 

505
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cost

506
Joining with Marlborough District Council to form a new Unitary 
Council covering Marlborough and Kaikōura Districts?  Cost of money 
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ID

If the reforms go ahead, Kaikōura has two main amalgamation 

options. Which is your preferred option for Kaikōura? (select only 

one) What are the main reasons for your choice? (e.g. services, identity, cost, geography, representation)

156

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

In the past we have tried to join in various situations with Marlborough but they have repeatedly not listened to us as a district and have over rode for their preservation.

We currently have merged our water with Hurunui and it makes sense to include Waimakaririr (North Canterbury) and maybe part of the Westcoast in a united front. 

The ULTIMATE choice is to keep to just Kaikōura area but because this government fails when it comes to democracy we have been pushed into a corner.

158

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

3 form North Canterbury Council with better local connections and catchments and bio- regions.

Better local representation and not swallowed up into greater Marlborough. 

159

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We remain rural. Combining with Marlborough and we are driven by an urban objective. 

160

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services

162

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Makes sense with water 

163

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Kaikoura District Council is already working with Hurunui sharing some of its functions with Hurunui. 3 waters, I.T etc. 

164

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services are more extensive and more assets,  better representation for Kaikoura voices, 

166

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Seems more geographically similar to Hurunui

167

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography 

168

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We have just felt more aligned with our southern neighbours,than northern.

171

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Amalgamating with likeminded areas that have similar challenges 

173

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and cost. 

Community Feedback on Options - North Canterbury
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174

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Because I am being forced to do something that I do not want to do.

I do not want Kaikoura to Amalgamate with anyone, we are too far away, too different, too small to survive in an amalgamated entity.

AI is going to change everything far more profoundly than most people have any conception.

AI will break the money system.

Money only works because people trust in it, believe in it; all the exists in reality and goods and the potential of services.   If somebody doesn't do something when they 

could have, they can't go back and do it, that opportunity is gone.

AI and advanced automation give us the possibility of profound abundance, but delivering abundance breaks the economic system, which is built on scarcity.   Just think of 

air, think about not having any, and think how much it is worth in a market (zero).    Air is arguably the most valuable commodity for any of us, yet its economic value is 

zero, because its scarcity is zero.    Markets demand scarcity to deliver value, AI can deliver abundance.   Humanity will need to make a choice, and we don't have many 

months left to make it.

All of this reform is distraction - smoke and mirrors.

176

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? North Canterbury seems a stronger option to link in with

180

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity 

182

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Most services we use are Canterbury based as opposed to Marlborough based.

183

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? we are already with Canterbury Health, most people assonate with Canterbury 

186

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Geography 

Average rate risers over 10 years sits better with these two

Representation 

188

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? It would form a larger Authority and able to control cost ect.

189

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity and connection to Hurunui 

191

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I feel most Kaikoura residents gave a stronger affinity with north Canterbury. This will give us closer contact with Christchurch and a better chance of our concerns being 

heard.

194

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

In case of a major event such as the 2016 earthquake with road access severely affected the road access to Kaikoura from Blenheim  will be much longer than access from 

Hurunui with the coastal and inland routes.

199

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Like minded people - farmers, fishermen! We already belong to 3 waters, health board and education board.

203

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? To keep it aligned with other small councils, representation, geography 

205

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Shared services; ability to create the new framework rather than being slotted in; Canterbury is a growing region, which is energy rich and on the up. 

206

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Greater access to service support. Location. Wealth. 
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209

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Bulk of the population and business is closer physically to Hurunui. 

210

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I think these two other councils are moving ahead better than Marlborough, I would also like to stay with the CDHB for medical reasons.

221

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? population 

224

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

We already share services with Hurunui and while Marlborough is our "anniversary" we fall more logically administratively under Canterbury. 

Ultimately we will be the small bit of a larger unit but we are more connected to Canterbury through quake, international tourism and business. 

229

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I feel due to services provided and current council structures waimakariri will suit better and be more reliable to look after Kaikoura and its people.

231

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services

232

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Existing relationships and boundaries. Proximity to a major town and growth. 

235

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? All of the above

236

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

1. An area dependent on wise integrated use of largely natural landscapes and resources - mountains to the sea and all their interactions.

2. Existing synergies - share water services, IT, health board, education district, FENZ fire service.

3. >40,000 ratepayer base - still small, but with rapid growth

237

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Better structured council and decisions for the greater good not just tourism

240

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Representation. Traditionally Kakoura has not been well represented or considered when a part of a Blenheim groups.

241

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Health services geography, representation.

242

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I feel we currently align with Hurunui and Waimakariri, DHB Hospital services and more, but understand that any choices that are made within this process are going to be 

made within our best interests and I don't envy the task at hand in working within the best outcome. 
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245

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

We see more alignment with Hurunui and Wamakariri than with Marlborough.

Hurunui and Waimakariri already support a similar wide geographic area with similar dispersed population bases including Hammer Springs, Cheviot etc.  Similarities exist 

including in areas of Tourism and Population growth opportunities.  These similarities should result in alignment and retention of identity.

Already Infrastructure businesses based in Hurunui and Waimakariri support service delivery across Kaikoura District including Main Power, ECAN etc. I am not aware of 

any Marlborough businesses providing support in this way. This means that economies of scale should be achievable when engaging with these businesses.

The Kaikoura Earthquakes demonstrated the vulnerability of the main route between Kaikoura and Blenheim.  Should Kaikoura and Marlborough councils amalgamate 

then how would this function should a similar event occur again?  Multiple routes exist South. But only the one route North. Amalgamation with Hurunui and Waimakariri 

should improve Kaikoura's emergency management and resilience.

I am also concerned that an amalgamation with Marlborough would affect the representation of Kaikoura due to the high proportion of population that would be in 

Blenheim/Picton.

246

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Health Services

Geography

Free pass to Hanmer Springs

247

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

To keep within the Canterbury Health district rather than joining Marlborough Nelson which isn't  nearly as good as Canterbury. Plus if we join with Hurunui we'll get free 

access to the Hamner Springs hot pools as Hurunui rate payers get now. 

250

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services, cost and geography

251

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I feel we already have good relationships with Hurunui and identify as part of Canterbury!

256

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Geographically akin

So many of farm services centered  south

260

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? These Councils are already working together very well, with agriculture, food and tourism being the main focus of all three councils - the synergy works.

261

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? already pay rates at waimkariri  and they have their own interest at heart not the Rate Payers.They are looking at amalgamation with CHCH. 

263

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? to cut council costs,and use money better

264

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I am sure that Marlborough Council will not be able to offer as much as Hurunui towards our council. I know that there are a lot of areas where they need to upgrade and I 

don't want to be subsidizing them. They are also farther away from Kaikoura than Hurunui.

266

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? No real reason aside from the fact that we are zoned as Canterbury so makes sense to me to choose this option

268

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

services within the wider area, cost. Blenheim is big enough on its own, Kaikoura is a small town like the north Canterbury towns. I have no idea about costs and who is 

more efficient, but I believe Kaikoura will have a lot to add to to a north Canterbury council, but will be lost in a marlbough council  
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269

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Tough one to answer - both options seems to have potential issues.  To be frank, the messaging around Marlborough District Council is that they are difficult to work with - 

consents and economic development in particular.  To date I've found Kaikoura District Council to be pragramatic in its approach to unique situations such as ours - rural, 

tourism/hospitality business based from our home.  Hurunui in particular feels like a like-with-like approach - two small districts coming together.  Adding a third with 

Waimakariri could be problematic....  

270

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Closer ties already exist with Hurunui  and we have faced the same challenges and opportunities in the past ( e.g. the earthquake in 2016) 

278

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I would think this is the most local and relevant areas adjacent to Kaikoura 

279

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Dont know for sure but financially Hurunaui seems better off. Marlborough seems to struggle to pay for the Sounds road network. 

282

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Kaikoura is already working with Hurunui regarding water; the connection between the two feels natural 

285

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? They are similar to us, with services etc

287

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Better services

289

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Being part of Canterbury 

290

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Marlborough has some tough years ahead with the wine industry practically shut down.  We already share water services with Huruni.  Waimak, Hurunui, and Selwin rural 

areas share many similarities.  Dairy and agriculture better match Kaikoura's agricultural profile, better than Marlbrough's vineyard and fruit industries.

294

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography 

295

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

KDC already has some shared working arrangements with Hurunui, example being shared IT services (including but not limited to, Datascape systems operational 

capabilities) and most recently the creation of new entity (WSCCO) to manage 3waters where this new entity is equally shared between KDC and HDC. Continue working 

arrangement with Hurunui in the form of NC unitary authority will make sense. 

298

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I think we have more connection as a region with North Canterbury and I think we would be forgotten as a nuisance being in the Marlborough region. 

301

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Costs for small councils

302

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? By combining TLA's it should increase scale and reduce expenses

303

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We live in Wamakariri district, so be easier if we only needed to deal with one council for both properties.

304

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Shared services, geography, and economy (domestic and international tourism + primary production) with Hurunui. Merging the Kaikoura/Hurunui unit with Waimakariri 

makes sense to make up the required size 

305

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services
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306

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

We already pay rates in Waimakariri and Kaikoura districts. This option would unify the council authority for us. It also seems a better fit in regard to the rural nature of the 

3 districts in North Canterbury.

307

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identify and geography

308

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography, as I feel Kaikoura is more aligned to being a part of North Canterbury

309

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Kaikoura already is working with Hurunui on water services; we have an identity connection and align with services.

311

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Marlborough / Kaikoura amalgamation will NOT have the resources to fund the current water works currently undertaken by ECAN.

If Kaikoura was to amalgamate with Marlborough, Kaikoura would be a separate area, such works would be regarded as "Kaikoura's problem"

312

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We already have a great collaborative working relationship with Hurunui which will only enhance our ability to be a part of the North Canterbury Unitary Authority.

314

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Keeping all property within the one council 

320

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography

321

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and geography. 

322

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I just believe their values align more with ours.

323

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? my choice is not to go with either as i have seen no evidence that there is any benefit for Kaikoura

334

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Think cost would be the main choice and we are often referred to as north Canterbury in some aspects 

338

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Not enough rate payers here to foot the expenses of running the county

340

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

With e can being in Canterbury having Kaikōura working in that same area would work well, rather then going north and having to be with council dealing with a different 

environment region. 

342

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and infrastructure 

345

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We’re already aligned with much of their services. We also are more aligned with their sporting. It will provide more opportunities to the youth and for growth. 

347

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and costs
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350

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I identify with Hurunui council as I was a rates payer there too for many years.

353

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Representation

354

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Tourism is, and will continue to be, a mainstay of our districts’ economy. I believe an alliance with Hurunui makes sense.

I was involved in the formation of the Alpine Pacific Triangle marketing strategy years ago and at that time the basis of that strategy was that Hurunui desired to tap into 

Kaikouras’ international visitors and Kaikoura saw benefit in having access to  the Hurunui’s solid domestic visitor market. 

This is a premise which remains appropriate today. In terms of tourism promotion, marketing costs will be saved and competition avoided if we can amalgamate with 

Hurunui and I strongly believe this should be a priority. “The sum is greater than the whole of its parts” is an apt summary here.

Our Regional Tourism Organisation used to be Wellington, because we were officially part of Marlborough. As tourism began to flourish and as Kaikoura became a 

significant destination, there were two things at play; the distance of Wellington and the impracticality of belonging to a North Island RTO became more challenging for us, 

and the Canterbury RTO began to see great potential in having us as a destination that they could use to market their own.

This was how it came about that we left Marlborough and became known more as a part of Canterbury.

I don’t like the idea of joining with Waimakariri as I think of them more as a part of Christchurch. But it seems there is no option for an amalgamation of Marlborough, 

Hurunui, and Kaikoura - which would be my personal preference. It’s very important that tourism is a priority here and so I feel we must almalgamate with Hurunui 

regardless of who the other district is.

357

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Should be a status quo option.

Should be a super Canterbury option.

361

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Efficiency and lower rates.  Better services for less cost.  No doubling up on administration costs

362

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Cost and geography 

364

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Country councils with common goals

368

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? This council has better health services and is progressive with children with disabilities 

370

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Rather that than join Christchurch City who want north Canterbury to cover their debts. 

372

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Service

374

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity, costs representation 

376

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Identity as a rural community would be best served from an area with like minded districts. We would be on the same wave length as Hurunui and Waimakariri. We would 

be lost if amalgamated with Marlborough.
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381

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Remaining more under Canterbury for access to better health facilities and a larger support area. 

383

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Geography.   Hurunui Council would be my personal preference as feel 

they are forward looking. 

384

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography and that water is already amalgamated with Hurunui.

387

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Closer, more sports are in the region which makes sense 

389

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Kaikoura is its own identity, but is more related to North Canterbury 

390

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Bigger population base

396

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

More in common with Hurunui District

Concern about Marlborough's future with the huge downturn in the wine industry

398

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I think Kaikoura has been cared for by Ecan particularly throughout the earthquake season we have experienced, and have been serviced well by the river engineers etc. 

We do not want to lose that expertise.

I think that most of Kaikoura has been serviced well by its north canterbury neighbours. Together we can form a unitary authority which has sufficient scale to be effective, 

good infrastructure (computer systems etc) to make the change as effective as possible; water solutions that can most easily be married (Kaikoura - Hurunui COO and 

Wmak in house) with least loss of funds already committed. No doubt there are other systems in place (Canterbury mayoral forum etc) which will also make North 

Canterbury a sensible financial and identity choice.

Finally, I do see that some of the northern Kaikoura residents (north of the Clarence) will identity more strongly with Marlborough, and I am not averse to a re-draw of that 

boundary so that north of the Clarence becomes part of Marlborough, and south, part of North Canterbury. This way most residents get to be part of the region they 

identify most with, with minimal loss of ratepayers to the North Canterbury Region, while maintaining good care of our river catchments.

Despite this I feel the voice of Kaikoura, it's history and uniqueness will be best served by joining with the south, which also has the Hurunui with special identity issues 

(Hanmer, Cheviot, Amuri, coastal settlements etc) so will also wish for identity voice over the Waimakariri district. North Canterbury as a whole is made up of a multitude 

of small towns/communities all of whom want their voice heard.  If the structure put together is a good one, then identity, maintenance of services, service centres, and 

infrastructure can all be achieved with a unitary authority with sufficient size to manage financially.

If keeping the whole of Kaikoura region together is a priority, then I vote the North Canterbury Region is our best bet. 

400

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Being more support

404

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Bigger numbers in Canterbury 

405

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I identify more with the North Canterbury area, our water supply is now already managed with the Hurunui district, I like the idea of having a wider rate paying base.
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406

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Marlborough District Council would not treat Kaikoura well, and we have already partnered with Hurunui District Council on our water. 

408

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Feel they will have more of a rural focus. They will also have more of a focus on tourism  generally I feel we look south rather than North now 

410

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Canterbury Health board. 

Historically closer relationships with Hurunui through Sport and friendships. 

414

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

The Cost of Regional functions are best serviced by a large population base unless the government is going to be contributing significantly Via tax. A population base of 

Kaiapoi and rangiora will best support these.

We are about to lose any identity and power we had regardless. This will also align with the new 3 waters entity. 

415

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and representation 

416

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I'm familiar with Hurunui and Waimakariri.

418

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

historical governance connections (ecan, HDC water)

local tourism connections with north canterbury and christchurch

greater governance access to Christchurch City Council, if required now or in the future

WDC has managed significant growth, and this experience may be good for KDC

420

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Aligning with North Canterbury councils makes sense geography wise

423

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Apart from Kaikoura being in Canterbury region, we already work with Hurunui for water services and with the inclusion of Waimakariri it would give a more substantial 

base that would be more sustainable going into the future

426

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? identity

427

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

The reason we prefer joining the whole of Kaikoura District with Hurunui and Waimakariri to form a new North Canterbury Unitary Authority is because we used to live in 

Picton. When the Marlborough County Council, Blenheim Borough Council and Picton Borough Council amalgamated, we always had the belief that the rates would be 

even and also spread evenly across the whole District. This did not happen. Blenheim got the lion’s share of the overall spend. Picton, Havelock and Seddon and smaller 

areas tended to be forgotten. They lost their identity and say. 

Also the Picton Borough Council and the Blenheim County Council invested in Tree planting for future rates relief for the County and Picton Borough Council when the 

Forestry was harvested. Again this did not happen, we believe this investment went into the Blenheim CBD upgrade. It did not relieve the Picton and County rates. 

This is why we do not support joining with the Marlborough District Council. 

434

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

North Canterbury as an identity is firmly established and both Waimakariri and Hurunui have well run Councils with great leadership. I don’t feel any connection to 

Marlborough. 

435

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I beleive Kaikoura is more connected with North Canterbury ie Hurunui and Waimakariri, and in some ways are already connected through the North Canterbury Water 

Entity side of things. From a regional functions perspective : Environment Canterbury staff that currently provide regional functions based in Kaikoura through to Kainga 

would also be able to continue to provide regional functions while retaining local representation throughout Kaikoura to Waimakariri. My concern with Marlborough is 

merging into something far bigger and completely losing our townships voice and identity. 

436

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? To maintain a Nth Canterbury focus, Marlborough is too far away to be part of an amalgamation. 
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437

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Hurunui and Waimakariri seem to be rural so have similar issues.

439

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? existing shared services and relationships with Hurunui

440

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Costs plus we are already part of North Canterbury. 

442

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services and personal convenience 

444

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Looking at smaller communities such as Picton and Havlock, Marlborough seem to value them well. Also the Airport gives us some additional promotions power potentially. 

445

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Geographic,  already going with huranui with 3 waters.

Would make more sense to join Marlborough and nelson up together 

446

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

I think Kaikoura would benefit from joining the existing north Canterbury districts. It could help improve roading on SH1 between Kaikoura and Christchurch, which is 

needed. Kaikoura also needs to be valued for its unique location and contribution to the economy.

447

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services, cost

453

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography and financial standing of Waimak 

455

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity, cost, representation 

466

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

My choice would be for Kaikōura to align with Hurunui District Council and Waimakariri District Council.

For me, this feels like the best fit for our community values. Kaikōura needs to stay connected to decision-making, not get swallowed up into something too big where our 

local voice becomes small.

I believe this option gives us a better chance to keep strong relationships, rural understanding, and community-led decisions. We already share similar challenges around 

small communities, whenua, water, infrastructure, tourism, farming, wellbeing, and keeping local identity strong.

What matters to me most is that Kaikōura keeps its own voice, mana, and identity, while still having access to more support, shared resources, and stronger systems.

I want to see a model that values people, whenua, moana, mana whenua, rural communities, and future generations — not just money and paperwork.

For me, Hurunui/Waimakariri feels like the option that best supports community, connection, and keeping decisions closer to home.

467

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Identity...  we are North Canterbury. 

Waimakariri and Hurinui already have good structures for small town representation. 

469

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? I believe Kaikoura would lose its unique identity under Marlborough

45



472

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We align to North Canterbury and will lose independence with Marlborough 

474

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity, support from the council for events and positive attitude, costs 

475

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Just feel it would be a stronger option

476

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Going south would be 100,000 against 53,000 to the north. Ask yourself if Christchurch would have built a stadium if it were the size of  Timaru.  Blenheim would be better 

off with its neighbour, Nelson District.    "Waikouranui" love it.

478

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

If we were to go north to Marlborough it is possible Kaikoura will lose some of its Identity. Kaikoura already has a close working relationship with Hurunui District Council. 

Both Councils have a shared services agreement in place. 

482

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? geography

483

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Identity geography services

484

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? services, identity, cost, geography, representation

486

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Marlborough is already unitary and doesn't need or possibly want us. We are considered to be Canterbury in all communications. Business, health, education, all see us 

heading south not north. I think we will be getting the shitty end of the stick wherever we go but at least we have some water relationships with Hurunui which seem to 

have come together ok. We are going to lose our identity with this poorly considered National cost-cutting exercise led by their journalist-trained finance minister.

490

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

We are part of North Canterbury and look to that direction for services. We own a property in the Waimakariri Council and see the amalgamation with Hurunui and 

Kaikoura as the best outcome.  

492

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Geography and once being a Marlborough rate payer

493

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? Services

496

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

We seem to be most closely linked with south as regards services. Marlborough is going through a crisis with the downturn in the Wine Industry and south looks more 

stable financially.

498

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Larger rating base with a history of getting things done.

Maybe Kaikoura would be split at Oahu point to simplify things.

499

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority?

Existing relationships 

Tourism partnerships

Equal opportunity within relationship

507

Joining the whole of Kaikōura District with Hurunui and Waimakariri to 

form a new North Canterbury Unitary Authority? We seem to already been knowing for being in the Canterbury region 
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