
KAIKŌURA DISTRICT COUNCIL EXTRAORDINARY MEETING HELD AT 
9.00AM ON WEDNESDAY 11 MARCH 2026 IN TOTARA, COUNCIL 

CHAMBERS, 96 WEST END, KAIKOURA
Date: Wednesday 11 March 2026 

Time 9.00am – 10.00am 

Location Totara, Council Chambers 

AGENDA  

1. Open with a Karakia
Kia wātea te Wairua, Kia wātea te tinana, Kia wātea te hinengaro, Kia wātea ai te mauri,
Tuturu ōwhiti whakamaua kia tina, TINA!, Haumi e, Hui e, TAIKI E!

2. Apologies

3. Declarations of Interest

4. Matters of Importance to be raised as Urgent Business

5. Matters for Decision: Page 
5.1 Appointment of a further director for Kaikōura Hurunui Water Services Limited 2 

6. Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Kaikoura Hurunui Water Services Limited-Appointment of Directors

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each 
matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each to be 
considered 

Reason for excluding the public Grounds of the Act under which this resolution is made 

Kaikoura Hurunui Water Services 
Limited-Appointment of 
Directors 

The item includes private information 
about potential directors, along with 
commercially sensitive governance 
considerations. Releasing this information 
would breach individuals’ privacy and 
could prejudice Council’s position. The 
public must therefore be excluded. 

Section (7)(b)(ii) would be likely unreasonable to prejudice the 
commercial position of the person who supplied or who is 
subject of the information 
Section (7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or disadvantage, 
commercial activities 
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or disadvantage, 
negotiations (including commercial and industrial negotiations) 
Section 7(2)(a) - To protect the privacy of natural persons 

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole
or the relevant part of the proceedings of the meeting in public are as follows:

• Kaikoura Hurunui Water Services Limited-Appointment of Directors: Releasing this information would breach candidates’
privacy and prejudice Council’s ability to complete fair and effective director appointments.

7. Close meeting with a Karakia
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Report to: Extraordinary Council Meeting 

Date: 11 March 2026 

Subject: Kaikōura Hurunui Water Services Limited – appointment of a further 
director for Kaikōura Hurunui Water Services Limited 

Prepared by: 1. H Dobbie, Chief Executive Officer – W Doughty, Chief Executive 
Officer 

Input sought from: C Shave – Project Manager 

Authorised by: W Doughty - Chief Executive Officer 

1. PURPOSE
The purpose of this report is to recommend the process for the appointment by Kaikōura District
Council (only) of a director to the Board of Kaikōura Hurunui Water Services Limited.

2. SUMMARY
The constitution of Kaikōura Hurunui Water Services Limited provides for a five-person Board.  Three
directors are being appointed jointly by the two councils.  Each council will appoint one additional
director.

Under the Local Government (Water Services) Act, all directors of water organisations must be 
appointed based on their competency to perform the role.   

It is proposed that Sheffield will manage the appointment process for the Kaikōura District Council 
appointed director (with local advertising arranged by Council officers).  Following preparation of a 
short list by the Chief Executive Officer, interviews will be carried out by a panel of three Kaikōura 
District councillors and the Chief Executive Officer.  Following probity checks, a recommendation will 
be made to Council. 

It is expected that the director appointed by the Kaikōura District Council will be appointed for an 
initial term expiring on 30 June 2029. 

The Hurunui District Council will commence advertising for its single council appointed director 
shortly.   

3. OFFICERS RECOMMENDATION
That the Council:

a) Agrees to commence recruitment of the Kaikōura District Council director; and
b) Appoints three councillors (Councillor Gulleford, Councillor Redwood and one other), and 

the Chief Executive Officer to an interview panel tasked with recommending to Council the 
appointment of a director for Kaikōura Hurunui Water Services Limited.

c) Notes the requirements under section 48 of the Local Government (Water Services) Act 
2026 for director appointments to be based on competency to perform the role and the 
requirement for the board to have an appropriate mix of skills, knowledge and experience 
regarding the provision of water services.

4. REASON FOR RECOMMENDATION
The Councils have previously agreed that three of the five directors of Kaikōura Hurunui Water 
Services Limited would be appointed jointly by the two councils and that each shareholder council 
will appoint one further director.

The appointment process for the director to be appointed by the Kaikōura District Council will follow 
a similar approach to that used for the jointly appointed directors. This aligns with Hurunui District 
Council’s process and ensures a consistent and fair recruitment approach across both councils. It is 
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suggested that the two Reference Group representatives from Kaikōura form part of the interview 
panel plus one other Councillor to ensure continuity of process.  

 
Under section 48 of the Local Government (Water Services) Act 2025, directors must be appointed 
on the basis of their competency to perform the role.  It is a requirement that the directors 
collectively have an appropriate mix of skills, knowledge and experience in relation to providing 
water services.   
 
5. OTHER OPTIONS 
It would be possible for the full council to interview shortlisted candidates.  However, it is more 
customary and practical for candidate interviews to be carried out by a smaller group. 
 
6. BACKGROUND 

 
Summary of actions/activity to date 
The Constitution and the Shareholders’ Agreement for Kaikōura Hurunui Water Services Limited 
were agreed by the two councils in December 2025.   
 
The two Councils adopted a policy for the Appointment and Remuneration of Directors in January 
2026 (In the case of the Hurunui District Council, there was a previous policy, which was updated 
during January).   
 
Proposed process 
Sheffield will coordinate the recruitment process.  Council officers will arrange local advertising.  
Once the applicants have been shortlisted by the Chief Executive, a panel of three councillors and 
the Chief Executive Officer will interview the shortlisted candidates.  Following the interviews and 
probity checks, a recommendation will be made to Council.  
 
Directors’ skills matrix 
As part of the process appointing the three jointly appointed directors, shortlisted candidates were 
assessed against the agreed Directors’ Skills Matrix.  Some skills are required for all directors, while 
other skills may be held by one or more directors. 
 
Preliminary consideration of the directors’ skills matrix suggests that one of the remaining areas 
where skills could be helpful include legal expertise. 

 
7. LEGAL AND POLICY IMPLICATIONS 
 
Local Government (Water Services) Act 2025 
Under section 48 of the Local Government (Water Services) Act 2025: 

• Directors of water organisations must be appointed based on their competency to 
perform the role; 

• Directors must collectively have an appropriate mix of skills, knowledge and experience 
regarding the provision of water services; and  

• Due to statutory restrictions, elected members, council staff and water organisation 
staff cannot serve as directors in the water organisation. 

 
Shareholders’ Agreement 
The Shareholders’ Agreement sets out a Directors’ Skills Matrix, which specifies the skills which are 
required between the Board members.   
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8. DELEGATIONS 
The decision to appoint the sole director must be made by the Kaikōura District Council.   
 
9. FINANCIAL CONSIDERATIONS 
Recruitment costs for the additional directors may cost of the order of $12,000.   Director 
remuneration is expected to be around $40,000 per director and $70,000 for the Board Chair.   
 
10. SIGNIFICANCE AND ENGAGEMENT ASSESSMENT 
 

Requirement Explanation 

Level of significance and 
rationale 

The significance of this report is considered to be high, as the 
directors will be responsible for setting the strategic direction 
for the new WSCCO, and the provision of water services across 
the two districts.  The Board will appoint the General Manager.  

Summary of engagement 
already undertaken 

The two councils consulted with their communities prior to 
resolving that their preferred option was to establish a joint 
WSCCO. 

Consideration of mana whenua? This decision does not involve a significant decision in relation 
to ancestral land, a body of water or other elements of 
intrinsic value.   

Consideration of Local 
Government Wellbeings 

The manner in which water services are delivered may have an 
impact on all four local government wellbeings (social, 
economic, environmental and cultural).   

 
11. NEXT STEPS 

 

Date Action Detail 

As soon as possible Registration of Kaikōura Hurunui Water 
Services Limited with the Registrar of 
Companies 

 

March/April 2026 Appointment of remaining directors  

From 1 July 2026 
onwards 

Transfer of assets and personnel to the joint 
WSCCO 

 

 
12. COMMUNITY OUTCOMES SUPPORTED 

 

 

Community 
We communicate, engage and 
inform our community 
  

Environment 
We value and protect our 
environment 
 

 

Development 
We promote and support the 
development of our economy 
  

Future 
We work with our community and 
our partners to create a better 
place for future generations 
 

 

Services 
Our services and infrastructure 
are cost effective, efficient and fit-
for-purpose 
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