MINUTES OF THE EXTRAORDINARY KAIKOURA DISTRICT COUNCIL MEETING HELD
ON WEDNESDAY 11 MARCH 2026, 9.00AM, AT TOTARA, COUNCIL CHAMBERS, 96
WEST END, KAIKOURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor J Diver, Councillor T Blunt, Councillor J Mclnnes, Councillor M
Redwood, Councillor Kevin Heays (present for part of the meeting)
IN ATTENDANCE: W Doughty (Chief Executive), Becky Makin (Executive Officer)
1. KARAKIA
2. APOLOGIES Nil

3. DECLARATIONS OF INTEREST Nil

4. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

5. MATTERS FOR DECISION

5.1 Appointment of a further director for Kaikoura Hurunui Water Services Limited
The report relates specifically to the Kaikoura-appointed director, with Hurunui District Council expected
to follow the same approach.

A total of 116 applications were received for the initial three director roles. Seven candidates were
shortlisted and interviewed, with three preferred candidates recommended in the Public Excluded report.
Some of the applicants identified as suitable may also be considered for the Kaikoura appointment.
Sheffield is overseeing the recruitment processes, with KDC HR managing the advertising for the Kaikoura
role.

It was noted that Deputy Mayor V Gulleford and Councillor M Redwood are the Kaikoura representatives
on the Reference Group and have been closely involved in the earlier recruitment work. Their continued
involvement will support consistency and maintain an understanding of the skills and experience required.

It was brought to the Council’s attention that Deputy Mayor V Gulleford would be on vacation during the
interview process, therefore an amendment was put forward that Mayor Mackle be appointed to the panel
in her place.

AMENDED RESOLUTION

That the Council:

a) Agrees to commence recruitment of the Kaikoura District Council director; and

b) Appoints three councillors (Mayor Mackle, Councillor Redwood and Councillor Diver), and the Chief
Executive Officer to an interview panel tasked with recommending to Council the appointment of a
director for Kaikoura Hurunui Water Services Limited.

c¢) Notes the requirements under section 48 of the Local Government (Water Services) Act 2026 for
director appointments to be based on competency to perform the role and the requirement for the
board to have an appropriate mix of skills, knowledge and experience regarding the provision of water

services.
Moved: Deputy Mayor V Gulleford
Seconded: Councillor K Heays

CARRIED UNANIMOUSLY



6. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,

namely:

a) Kaikoura Hurunui Water Services Limited-Appointment of Directors

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the

passing of this resolution are as follows:

Kaikoura Hurunui Water Services = The item includes private information

Limited-Appointment of about potential directors, along with

Directors commercially sensitive governance
considerations. Releasing this information
would breach individuals’ privacy and
could prejudice Council’s position. The
public must therefore be excluded.

Section (7)(b)(ii) would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)

Section 7(2)(a) - To protect the privacy of natural persons

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and
the particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public are as follows:
e  Kaikoura Hurunui Water Services Limited-Appointment of Directors: Releasing this information would breach candidates’
privacy and prejudice Council’s ability to complete fair and effective director appointments.

Moved: Mayor C Mackle
Seconded: Councillor V Gulleford

The meeting moved into the Public Excluded Session at 9.08am

CARRIED UNANIMOUSLY

The meeting moved out of the Public Excluded Session at 9.18am.

7. CLOSED OF MEETING

There being no further business, the meeting was declared closed at 9.18am.

B T R
CONFIRMED

Chairperson
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