
MINUTES OF THE KAIKŌURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 24 JUNE 2026 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS,

96 WEST END, KAIKŌURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith, 
Councillor T Blunt, Councillor J Diver, Councillor J McInnes, Councillor M Redwood, 
Councillor K Heays

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services), 
B Makin (Executive Officer-Minutes)

1. KARAKIA 

2. APOLOGIES 
An apology for lateness was noted from Councillor T Blunt.

3. DECLARATIONS OF INTEREST Nil

4. PUBLIC FORUM 

9.01am Derrick Millton 
Mr Millton spoke regarding the Headstart Pathway and expressed a desire for greater opportunity for questions 
and answers, noting that this is not currently facilitated within the Public Forum format.

Councillor Blunt joined the meeting at 9.02am.

Mr Millton spoke in support of potential amalgamation with Marlborough District Council, noting that 
Marlborough is a long-established unitary authority (over 30 years) with strong financial performance. He 
referenced historic income figures (approximately $160 million four years ago), with a funding mix comprising 
approximately 50% rates and 50% non-rate revenue, including investments.
Mr Millton provided contextual commentary on Kaikōura’s historical position, including rates and post-
earthquake government funding, Marlborough’s forestry and carbon credit history and the strategic approach 
taken by Marlborough District Council. He expressed the view that an amalgamation with Marlborough would 
provide greater benefit than alignment to the south. He further commented that the Simplifying Local 
Government public presentation included limited opportunity for questions and answers, and suggested that 
elected members should more actively express their views.

Points of clarification raised:
• The Mayor clarified that he had not stated that Council would “go it alone”, and that he supports 

amalgamation where it is appropriate (refer meeting recording).
• The Mayor confirmed his attendance and that he spoke at the Kekerengū community meeting, noting that 

its purpose was to gather community views and information.
• Clarification was provided that Port Marlborough assets were not sold by Kaikōura in 1989.

9.15am Ralph Hogan
Mr Hogan spoke regarding the public community meeting held the previous Tuesday at the Memorial Hall on 
the amalgamation mandate. Mr Hogan advised that his initial impression from discussions was that Council 
staff consider amalgamation could be detrimental to the Kaikōura community. Mr Hogan spoke in support of 
a potential merger with Marlborough District Council, noting that it would provide a favourable 
representation ratio on a per capita basis and it would enable stronger statutory delegations under proposed 
boundary arrangements. He expressed concern that the establishment of an advisory board could adversely 
impact representation and that the proposed mandate may affect the fabric of the community.



Mr Hogan noted that he had raised the possibility of challenging the mandate at the public meeting and 
subsequently emailed elected members on Monday outlining his views. Mr Hogan commented that 
Marlborough and Kaikōura share a number of similarities, which were detailed in his correspondence.
Mr Hogan further noted that the survey did not specifically seek feedback on preferred amalgamation option 
combinations. He also advised that he has undertaken research into comparative debt ratios and would share 
if requested.

9.25am Mel Skinner
Ms Skinner spoke regarding the Simplifying Local Government discussion, noting that alignment with 
Marlborough District Council would be a simpler option given it is already an established unitary authority. 
She cautioned against being overly influenced by Canterbury, suggesting it is likely to become increasingly 
centred on Christchurch.
She highlighted the strong existing connections between Kaikōura and Marlborough across wine, tourism and 
environmental sectors, and noted the alignment with Kaikōura’s economic development strategy, particularly 
in relation to the Marlborough wine region and its significant level of business events activity.
She expressed the view that amalgamation with Marlborough would maintain a strong local voice and reflect 
natural regional alignment and suggested that rather than pursuing the creation of a new unitary authority, 
Council should focus on preserving representation while continuing to implement existing community-
informed plans and strategies.

5. FORMAL DEPUTATIONS Nil

6. MINUTES TO BE CONFIRMED 
6.1  Council meeting minutes dated 27 May 2026

RESOLUTION 
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 27 
May 2026.

Moved: Councillor M Redwood 
Seconded: Councillor C Smith 

CARRIED UNANIMOUSLY

6.2 Extraordinary Council meeting minutes dated 10 June 2026

RESOLUTION 
THAT the Council confirms as a true and correct record, the circulated minutes of the extraordinary council 
meeting held on 10 June 2026.

Moved: Councillor T Blunt 
Seconded: Deputy Mayor V Gulleford 

                                                                                              CARRIED UNANIMOUSLY

7. REVIEW OF ACTION LIST 
The action list was reviewed and noted.

8. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil
9. MATTERS OF DECISION
9.1 Simplifying Local Government Headstart Pathway Options 
Council Officers advised that recent Government announcements have progressed at pace and the 
recommendation seeks a mandate to continue discussions with potential northern and southern partners. They 
noted that community engagement sessions and survey responses indicate an improved level of understanding, 



with the greatest concern being potential loss of community identity, while the impact on rates remains a 
concern but to a lesser extent than initially anticipated.

Officers outlined that two viable options for Kaikōura are presented in the report, with a Headstart proposal 
preferred over the backstop approach. This is based on community feedback to date. The timeline includes 
identifying a preferred option by 8 July, adopting a final proposal on 6 August, and submitting this by 9 August. 
The report also narrows the amalgamation options down to two main options and requests formal confirmation 
to engage with neighbouring Councils regarding those two options.

They advised that discussions to date have been informal and that the mandate would allow more formal 
engagement. Marlborough District Council is scheduled to consider a report the following day, Hurunui District 
Council and Waimakakiri considered  separate reports the previous day. Officers noted there remains a risk that 
any proposal may not be accepted by Government.

Officers reported that early survey results (140 responses to date) indicate a preference trending toward 
Marlborough. They outlined that the proposed approach with Marlborough would involve an initial meeting 
between Mayors and Chief Executives, followed by a meeting including all elected members, with Marlborough 
District Council to determine whether it wishes to progress discussions with Kaikōura and Hurunui.

The Chief Executive clarified that separate alignment discussions throughout the Canterbury region are also 
occurring through the Mayoral Forum, noting a risk that differing Headstart proposals involving overlapping 
districts could present as misalignment to Government and push all proposals into the Back Stop process. 

Officers advised that detailed financial impacts, including transition costs, are unlikely to be available at the 
time of Council’s decision on a preferred option, although high-level assumptions may be provided. They noted 
that, should a proposal proceed, a detailed design phase would follow if the proposal is accepted by 
government. It was further advised that the Department of Internal Affairs has indicated no transitional funding 
will be provided, however Headstart proposals may include identified support requirements to give 
Government an indication of transition costs. They also noted that proposals may still be considered by the 
Department if not approved and a district proceeds via a backstop process.

RESOLUTION
THAT the Council:
a) Receives this report
b) Authorises the Chief Executive to progress discussions with Hurunui District Council, Waimakariri District 

Council, and Marlborough District Council regarding potential options for a Headstart proposal noting that 
initial conversations have taken place.

c) Approves in principle the preparation and submission of a Head Start proposal by 9 August 2026, noting 
that the proposal will be high-level and that not all matters or details will be resolved prior to submission. 

d) Notes that following discussions with the above Councils, a preferred option will need to be confirmed 
before a Headstart proposal can be submitted.

e) Endorses the use of guiding principles, supporting information, and community feedback to inform the 
development of a preferred option and subsequent proposal with refinements as required in the process.

f) Notes that a decision paper on a preferred option will be brought to the Council before a Headstart 
application is submitted.

Moved: Councillor J McInnes 
Seconded: Councillor K Heays 

      CARRIED UNANIMOUSLY



9.2 Adoption of the Annual Plan 2026/2027 (see separate pack for Attachment: Draft Annual Plan 
2026/2027)
Officers advised that, following presentation of the draft Annual Plan to Council in May, only minor grammatical 
updates and budget adjustments have been made, along with three key technical and finalisation changes.
They outlined that borrowings have been amended to $10.2 million to reflect the updated 3 Waters adjustment, 
rather than the previously reported $8.3 million. The harbour rate has also been finalised as part of the year-
end wash-up process. In addition, a summary has been included in the Grants and Subsidies section outlining 
changes from the Long-Term Plan, specifically relating to the International Visitor Levy funding application 
submitted to central government. Officers noted that, if successful, this funding would not impact the overall 
net result.

Officers confirmed that the percentage rates increase remain unchanged from those presented to Council in 
May.

A query was raised regarding the civic centre charge of $338,000, which officers confirmed relates to both loans 
and repairs and maintenance. Officers would confirm the remaining balance on the specific loan associated 
with the civic centre (ACTION). Clarification was also provided that water rates will continue to be collected by 
Council for the first year under the new arrangement, after which the Water Services Council Controlled 
Organisation (WSCCO) will develop and set future charges.

RESOLUTION
THAT:
a) This report be received
b) The Draft Annual Plan 2026/2027 be adopted as final, subject to any minor amendments.

Moved: Councillor J McInnes 
Seconded: Deputy Mayor V Gulleford 

       CARRIED UNANIMOUSLY
9.3 Setting the rates for the Financial Year Commencing 1 July 2026
Officers advised that the rates proposed to be set reflect the budgets and levels of service adopted through the 
Annual Plan, along with the application of the penalty framework and the Revenue and Financing Policy. It was 
noted that the rates remain within the government’s future rates capping parameters.
Officers clarified that rates are collected for specific activities and advised that a special reserve has been 
established for emergency roading in response to weather events, noting this supports Council in managing the 
financial impacts of such events.

RESOLUTION
THAT the Council:
a) Receives this report, and
b) Sets the rates and charges as set out in Part 3 of this report under the Local Government Act 2002 and the 

Local Government (Rating) Act 2002, on rating units in the Kaikōura District for the financial year 
commencing on 1 July 2026 and ending on 30 June 2027, and

c) Approves the due dates for the payment of rates as:
20 September 2026, for instalment 1 from 1 July 2026 to 30 September 2026, and
20 December 2026, for instalment 2 from 1 October 2026 to 31 December 2026, and
20 March 2027, for instalment 3 from 1 January 2027 to 31 March 2027, and
20 June 2027, for instalment 4 from 1 April 2027 to 30 June 2027, and

d) Approves the due dates for the payment of volumetric water meter charges as:
20 August 2026, for water meter invoices covering the period January to June 2026, and
20 February 2027, for water meter invoices covering the period July to December 2026, and



e) Approves that a 10% penalty will be added to any portion of the rates instalment remaining unpaid after 
the relevant due date for payment.   However, a penalty on the first instalment will be waived if the total 
years rates are paid on or before 20 December (the due date for payment of instalment 2).  An additional 
10% penalty will be added to all previous year’s rates unpaid as at 20 July and 20 January (up to 20% per 
annum in total).  Penalties are applied no earlier than the next working day after the due date for payment, 
and as soon as practicable.
Penalties do not apply to volumetric water meter charges.

Moved: Councillor T Blunt 
Seconded: Deputy Mayor V Gulleford 

      CARRIED UNANIMOUSLY
9.4 Schedule of Fees and Charges for the Financial Year Commencing 1 July 2026
It was clarified that septic tank effluent disposal fees are included within the Engineering Fees section (page 69 
of the agenda), and it was noted that these could be more appropriately aligned under wastewater.
Discussion was held regarding the Solid/Liquid Fuel Heater fees (page 58 of the agenda), with it noted that the 
listed cost does not represent the full cost of installing a fireplace, with additional expenses estimated at 
approximately $600. Officers clarified that these requirements fall under the Building Act as an exception under 
minor works, reflecting a specific interpretation of the legislation and are therefore not directly linked to a 
fireplace installation. It was agreed that the Building Control Manager will clarify requirements relating to 
smoke detectors (ACTION) and confirm whether applicants can be provided with a clearer indication of total 
costs at the time of applying for a fireplace installation (ACTION).

RESOLUTION
THAT the Council:
a) Receives this report, and
b) Adopts the Schedule of Fees and Charges as set out in the Attachment of this report to take effect on 1 July 

2026.

Moved: Councillor C Smith 
Seconded: Councillor T Blunt 

                                                                  CARRIED UNANIMOUSLY
__________________________________________________________________________________________
9.5 Capitalisation Policy for Approval
Officers advised that the Capitalisation Policy has been reviewed by two members of the Audit and Risk 
Committee, D Brandish and V Gulleford. The policy assists staff in making clear and consistent decisions 
regarding the treatment of capital and operational expenditure, and that the updates improve practicality and 
strengthen the overall approach to capital expenditure.

In response to a query regarding whether descriptions within Datascape would assist staff, it was clarified that 
these should provide additional support, although this has not historically been an issue, with job costings 
reviewed monthly to ensure expenditure is correctly allocated.

RESOLUTION
THAT the Council:
a) Receives this report.
b) Approves the Capitalisation Policy, as presented subject to any minor amendments.

Moved: Councillor J McInnes 
Seconded: Councillor M Redwood 

        CARRIED UNANIMOUSLY

The meeting moved to Item 10.



10. FINANCE
10.1 Finance Report to 31 May 2026
Overall variances remain largely unchanged. Capital grants continue to reflect timing differences associated 
with the Infrastructure Acceleration Fund, and the fourth instalment of rates revenue was issued in May. User 
fees and charges have increased by 16%, including some unbudgeted revenue, and the rates rebate is higher 
than anticipated.

Forestry revenue is expected to continue through the joint venture, and a forecast budget for 2026/27 has been 
received from Councillor T Blunt and will be circulated. This will be considered further through the Long Term 
Plan process, particularly in relation to when forestry is expected to begin generating revenue following a period 
of deficit. It was clarified that the same assumptions as the Long Term Plan were retained in the Annual Plan, 
which may result in a variance depending on the updated forecast.

Direct expenses are down approximately 4% over the 11-month period, with key variances relating to 
misclassifications. Work is ongoing with budget holders to improve accuracy, with the Finance team focusing 
on restructuring classifications within Datascape. It was noted that Datascape represents a significant 
improvement on previous systems, with ongoing enhancements being made by Datacom.

There is an intention to include a cashflow statement in future reports. Assets were migrated earlier in the week 
and are currently being validated, and a capital expenditure carry forward report will be presented to Council 
in August or September.

Implementation of the new Long Term Plan planning tool, IBIS, is underway in the discovery and foundation 
stages. Unlike the previous Excel-based system, IBIS provides an auditable platform with improved ability to 
undertake timely analytics.

RESOLUTION
THAT the Council receives this report for information.

Moved: Mayor C Mackle
Seconded: Deputy Mayor V Gulleford

       CARRIED UNANIMOUSLY

The meeting adjourned at 10.50am and reconvened at 11.10am.

9.6 Class 4 Gambling Venue Policy Approval
This item follows the initial workshop where options of retaining the cap or adopting a sinking lid approach 
were considered. It was noted that the consultation process generated robust discussion on both options.
The policy has been updated to include additional harm reduction measures in line with legislative 
requirements, and the preferred option presented is to retain the status quo.

RESOLUTION
THAT the Council:
a) Receives this report.
b) Approves the attached Class 4 Gambling Venue Policy, including minor drafting amendments, for adoption 

and public release.

Moved: Deputy Mayor V Gulleford 
Seconded: Councillor C Smith 

        CARRIED UNANIMOUSLY



__________________________________________________________________________________________
9.7 Smoke and Vape-Free Public Places Guidelines
Background was provided on the 2014 policy, which has now been transitioned into guidelines. It was noted 
that the previous approach has been effective in encouraging the desired behaviour without being overly 
prescriptive. It was noted that during the workshop there was discussion on whether the approach should 
remain a policy or transition to guidelines, with the view that a policy implies enforceability and that a guidelines 
approach is more appropriate in this context.

It was further noted that signage has largely been updated to include vaping, and that workplace legislation 
also reflects vaping provisions. While vaping is recognised in public health as a harm reduction tool, emerging 
research is highlighting associated risks.

The guidelines were described as a non-regulatory public health tool intended to continue influencing 
behaviour without formal enforcement.

RESOLUTION
THAT the Council:
a) Receives this report.
b) Adopts the attached Smoke and Vape-Free Public Places Guidelines subject to any further agreed minor 

amendments.

Moved: Councillor J McInnes 
Seconded: Councillor K Heays 

                                     CARRIED UNANIMOUSLY
11. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting, 
namely;

a) Public Excluded Extraordinary Council meeting minutes dated 27 May 2026 
b) Plan Change 6 Update 
c) Timelines of Engagement regarding the Hot Pools & Recommended Approach
d) Debt Management - Unpaid Special Harbour Operator Rates

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each 
matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the 
passing of this resolution are as follows:

General subject of 
each to be considered

Reason for excluding the 
public

Grounds of the Act under which this resolution is 
made

Public excluded council meeting 
minutes dated 27 May 2026

To receive minutes that includes 
information that is commercially and 
legally sensitive and private to individuals.

Section (7)(b)(ii) would be likely unreasonable to prejudice the 
commercial position of the person who supplied or who is 
subject of the information
Section (7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or disadvantage, 
commercial activities
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or disadvantage, 
negotiations (including commercial and industrial negotiations)
Section (7)(2)(e) maintain legal professional privilege
Section 7(2)(a) - To protect the privacy of natural persons

Plan Change 6 Update The report contains sensitive information 
relating to identifiable individuals.

Section 7(2)(a) - To protect the privacy of natural persons

Timeline of Engagement 
regarding the Hot Pools and 
Recommended Approach

This report contains information subject to 
legal and commercial sensitivity, including 
analysis of Council’s engagement with 
other developers.

Section (7(2)(c)(i) – Protects information subject to an 
obligation of confidence (including without-prejudice 
negotiations). 
Section (7(2)(i) – Enables a local authority to carry on 
negotiations without prejudice or disadvantage. 



Section (7(2)(g) – Maintains legal professional privilege (if any 
legal advice is included).

Debt Management - Unpaid 
Special Harbour Operator Rates

Report on next steps following ongoing 
negotiations that are commercially 
sensitive.

Section (7)(2)(i) - enable any local authority holding the 
information to carry on, without prejudice or disadvantage, 
negotiations (including commercial and industrial negotiations)
Section (7)(2)(g) - maintain legal professional privilege
Section (7)(b)(ii) would be likely unreasonable to prejudice the 
commercial position of the person who supplied or who is 
subject of the information

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the 
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole 
or the relevant part of the proceedings of the meeting in public are as follows:
• Plan Change 6 Update: The report contains sensitive information relating to identifiable individuals, and public disclosure would 

likely prejudice their privacy and cause harm.
• Timeline of Engagement regarding the Hot pools and Recommended Approach: Public disclosure would be likely to prejudice 

Council’s position in ongoing or future negotiations and could unreasonably disadvantage Council. The withholding of this 
information is considered necessary to protect Council’s commercial position, maintain legal privilege where applicable. 

• Debt Management - Unpaid Special Harbour Operator Rates: Release would likely prejudice negotiations, weaken debt 
recovery, and increase litigation risk and costs for Council.

Moved: Mayor C Mackle 
Seconded: Councillor K Heays 

       CARRIED UNANIMOUSLY

The meeting moved into Public Excluded Session at 11.19am.
The meeting moved out of Public Excluded Session at 12.25pm.

The meeting adjourned at 12.25pm and reconvened at 1.00pm.

12. MATTERS FOR INFORMATION
12.1 Mayoral Update

RESOLUTION 
THAT the Council receives this report for information.

Moved: Councillor J McInnes 
Seconded: Deputy Mayor V Gulleford

CARRIED UNANIMOUSLY

12.2   Elected Members Updates

RESOLUTION 
THAT the Council receives these reports for information.

Moved: Councillor K Heays 
Seconded: Councillor T Blunt 

      CARRIED UNANIMOUSLY

12.3 CEO MONTHLY REPORT – VERBAL UPDATE
A verbal update was provided, noting the Chief Executive had recently returned after three weeks from major 
hip surgery and thanked Pete Kearney for stepping in as the Acting CE during that time. The primary focus of 
the update was on ongoing reforms, particularly the Simplifying Local Government work.

It was advised that applications have been lodged for six projects under the IVL fund, with outcomes expected 
to be made public from government in July.



The library was reported as operating at full capacity with staff, and recruitment is underway with interviews 
being finalised for the Finance Administrator role and ongoing for a fixed-term Senior Manager Operations 
position. Olga will be extending her parental leave through to Christmas while continuing to provide support on 
the Infrastructure Acceleration Fund on a part-time basis, and Dave is continuing to provide technical support.

An update was also provided on the remediation plan for the Infrastructure Acceleration Fund, noting that no 
response has yet been received, although Ministers had indicated this would be provided by July, and the Chief 
Executive will follow up.

12.4 Operations Team Monthly Report
A lighter response to the roading tenders was received than expected, although sufficient submissions were 
received to proceed with the evaluation process. The team are unable to release further information at this 
time due to the open procurement process.

Discussion was held regarding bird fouling on the SH1 bridge by West End, with support expressed for 
progressing this within the NZTA programme of maintenance works. It was also noted that a number of 
vehicles are using West End without the appropriate permits, and clarification was provided that while 
Council issues NZTA permits, there is a dimension permit process available that may enable police 
enforcement, which the Roading Engineer will explore further.

An update was provided on the Scarborough footpath, with the proposed limestone path to extend along the 
road to Dover Terrace.

It was further noted that the water main blowout in West End was resolved promptly. Environment 
Canterbury’s structural engineer has requested to review the site, as part of the wall foundation may require 
further assessment.

RESOLUTION
THAT the Council receives this report for information.

Moved:  Councillor J McInnes
Seconded: Councillor K Heays

CARRIED UNANIMOUSLY
12.5 Pōhowera Park Update
It was clarified that the site is a former logging area, meaning Council cannot actively promote the collection of 
firewood. As part of the park development plan, ongoing weed management and slashing will expose remaining 
larger logs, which will break down naturally over time, with premium timber already having been removed.

Progress on the forestry carbon credit potential liabilities decision was noted as important, as it will influence 
future planning. Work is ongoing to clarify this.  In the interim, work is continuing on identifying how the park 
will be utilised, including development of a weed management plan, consideration of a dog park and frisbee 
area, and collaboration with community groups preparing native plants for future planting once land ownership 
and forestry decisions are confirmed. It was noted that the coastal area is administered by LINZ, which requires 
a formal application process to secure the land, with associated costs estimated at approximately $15,000. A 
workshop will be held next month, followed by a Council decision.

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford 
Seconded: Councillor T Blunt 



       CARRIED UNANIMOUSLY

12.6 IWK Statement of Intent 2026-2027
It was confirmed that feedback previously provided by Council has been incorporated, and that the Statement 
of Intent has been approved by IWK. The report was presented for Council to receive the document.

RESOLUTION
THAT the Council receives the Innovative Waste Kaikōura Ltd. Statement of Intent 2026/2029 for information.

Moved: Deputy Mayor V Gulleford 
Seconded: Councillor C Smith 

Abstain: Councillor M Redwood 
CARRIED 

12.7 Community Services Team Update Report
It was clarified that the cottages are in a healthy condition, with two properties not yet having manhole access 
to the ceiling, being the only outstanding items.

Deputy Mayor V Gulleford noted that Te Hā o Mātauranga hold a contract for driver licence support, providing 
free lessons for 16–18 year olds in Kaikōura and Blenheim, with arrangements being made with the school to 
utilise lunchtime sessions where possible to avoid students missing class time.

It was further noted that a Matariki train event will take place through Kaikōura, with a night sky viewing 
component planned.

The Tasman vs Canterbury game was noted as having been cancelled.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor C Smith 
Seconded: Councillor M Redwood 

                                                                                CARRIED UNANIMOUSLY   
12.8 Planning Update Report
It was noted that Rex, Planning Officer, has been heavily involved in the Datascape implementation, and that 
consent planning functions will be brought back in-house once this goes live.

Clarification was provided regarding the granted Wolfbrook residential consent, noting that while the District 
Plan requires two car parking spaces, a traffic assessment and expert advice determined that one space was 
sufficient in that location and would not create off-street parking issues, and this basis was approved.

Discussion was held on the Walking and Riding Strategy in relation to the paper road through a landowner’s 
property. It was noted that initial expectations were that costs would be met by the landowner, who pushed 
back strongly, instead requesting Council fund fencing to protect stock. It was clarified that it is the legal 
responsibility of the landowner to fence boundaries, and that Council has not progressed this matter further to 
date. It was noted that $20,000 is included in the Annual Plan for supporting actions, which could be applied if 
Council chose to proceed. It was also noted that fencing is currently in place on one side only.

Direction was sought on whether Council would support contributing toward fencing costs as a policy decision 
to enable the Walking and Riding Strategy. There was a view expressed that revisiting the costings and working 



toward a potential cost-sharing arrangement with the landowner would support delivery of a new community 
asset, noting that while Council is not legally required to fund the fencing, it may choose to do so to achieve 
strategic outcomes without setting any precedence.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J McInnes 
Seconded: Councillor K Heays 

CARRIED UNANIMOUSLY
12.9 Building Control Authority Update
It was noted that the earlier discussion regarding fireplace requirements is relevant to this update. It was also 
noted that the Building and Planning modules of Datascape have now gone live after months of hard work 
internally.

RESOLUTION 
THAT the Council receives this report for information.

Moved: Councillor J McInnes 
Seconded: Councillor M Redwood 

        CARRIED UNANIMOUSLY
__________________________________________________________________________________________
12.10 Regulatory Services Update 
Dog registration was noted as due from 1 July, with testing in Datascape progressing well and some payments 
already received. The cat trapping and microchipping bylaw is due to come into effect in October, with work 
underway alongside Vetcare to provide a subsidy for microchipping. It was noted that the communication 
process for cat trapping will require the public to contact Council. It was also noted that there are currently 
three wild pigs at the dog pound.

An update was provided on the avian influenza outbreak in Australia, with it noted that the Regulatory Manager 
has worked with Environment Canterbury and the Department of Conservation to prepare a response plan, 
which will be circulated. It was further noted that a meeting has been held with IWK regarding carcass disposal 
processes, with the Ministry for Primary Industries expected to lead any response in the event of an outbreak.

RESOLUTION 
THAT the Council receives this report for information.

Moved: Councillor C Smith
Seconded: Councillor T Blunt

                      CARRIED UNANIMOUSLY
__________________________________________________________________________________________
13. CLOSE OF MEETING
There being no further business the meeting was declared closed at 2.23pm.

CONFIRMED _____________________ Chairperson
     Date 04/08/2026  



THIS RECORD WILL BE HELD IN ELECTRONIC FORM ONLY



ACTIONS FROM COUNCIL MEETINGS
AS AT 25 JUNE 2026

OPEN ACTION ITEMS
    

ACTION ITEMS ASSIGNED TO DUE STATUS
1 Discretionary Grants Quarterly Progress 

Reports from 1-Jul FY 25-26
- July 2026 Ongoing.

2 Provide chlorine sample results W Doughty / 
Councillor J 
Diver

Ongoing Councillor J Diver and W 
Doughty are reviewing 
chlorine sample results align 
with Taumata Arowai 
reporting requirements. Some 
form of formal reporting is 
expected to be implemented in 
the next term.
Councillor J Diver has supplied 
W Doughty with a copy of what 
he is requesting. 

3 Explore feasible options for access 
issues at the cemetery in wet conditions

Ops Manager / 
Mike Russell

Ongoing In progress. Drainage for 
cemetery is being completed 
as we build the new headstone 
plinths. Next ones due to be 
laid in the coming months.

4 KDC introduction of new Youth Council 
members. 

B Makin / 
Petra 

May 2026 On hold - recruitment of 
replacement role at KDC.

5 Develop an ESG-informed procurement 
framework, report to Council & 
workshop

D Hirst TBC Including in work programme 
for late 2026

6 Consider insurance cost updates as part 
of financial reporting where relevant.
Provide a cashflow report.

C Kaa / P 
Kearney

June 2026 In progress.

CLOSED ACTION ITEMS
    

ACTION ITEMS ASSIGNED TO DUE STATUS
5 Separate comms on annual plan 

explaining benchmark impact and rates 
implications for properties

P Kearney / D 
Nee

June 2026 This has been completed

8 Schedule fraud and corruption training. P Kearney / B 
Makin

TBC Scheduled for 6th August.

9 Confirm the remaining balance on the 
specific loan associated with the civic 
centre

C Kaa / P 
Kearney

July 2026 Completed - circulated by 
email

10 Clarify requirements relating to smoke 
detectors under the Building Act

G Vaughan July 2026 Completed - circulated by 
email

11 Confirm whether applicants can be 
provided with a clearer indication of 
total costs at the time of applying for a 
fireplace installation

G Vaughan July 2026 Completed - circulated by 
email


