MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 25 FEBRUARY 2026 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA
PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor T Blunt, Councillor J Diver, Councillor J Mclnnes, Councillor M Redwood,

Councillor K Heays

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services),
B Makin (Executive Officer-Minutes)

1. OPEN MEETING

2. KARAKIA

3. APOLOGIES Nil

4. DECLARATIONS OF INTEREST Nil

5. PUBLIC FORUM

The Mayor noted that correspondence had been received from C. Telfer regarding the condition of Toms Track,

Dempseys Track, and associated handrails. Staff will provide a response to the correspondent in due course.

6. FORMAL DEPUTATIONS Nil

7. MINUTES TO BE CONFIRMED
7.1 Council meeting minutes dated 26 November 2025

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 26
November 2025.

Moved: Councillor T Blunt
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

7.2 Extraordinary Council meeting minutes dated 17 December 2025

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the Extraordinary Council
meeting held on 17 December 2025.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

7.3 Extraordinary Council meeting minutes dated 28 January 2026
RESOLUTION

THAT the Council confirms as a true and correct record, the circulated minutes of the Extraordinary Council
meeting held on 28 January 2026.




Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

8. REVIEW OF ACTION LIST

The Action List was reviewed and the following was noted: Council staff will include the request relating to
chlorine water samples, as actions from the disestablished Works & Services Committee had not been
transferred to the Council’s action list.

9. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

10. MATTERS OF DECISION

10.1 Wakatu Quay Commercial Development for Public Consultation

The Runanga Chair, Ata Kahu, and Mayor Mackle have produced a promotional video to support the Wakatu
Quay consultation. The report outlines potential outcomes, including economic development opportunities,
the rates-capping context, partnership opportunities with Te Rinanga o Kaikoura, and future growth
considerations.

The consultation seeks community feedback on the proposed joint venture between Te Rinanga o Kaikoura,
the Council, and a private development partner. It was noted that significant due diligence will be undertaken
following the hearings phase.

Wakatu Quay is identified as a strategic asset. As the wharf is listed as a strategic asset under the Council’s
Significance and Engagement Policy, formal community feedback is required. The consultation campaign will
include social media, newsletters, website information, and radio advertising. Staff emphasised the importance
of presenting clear, accessible options and high-quality communications, including the promotional video.

The consultation focuses on the proposed company structure involving the Council, Te Riinanga o Kaikoura, and
a third-party partner. Under the proposal, the land would be transferred into the joint venture entity but
ring-fenced to ensure it returns to Council (on behalf of the community) should the company be dissolved. This
transfer would serve Council’s equity contribution to any joint venture.

It was noted that general Facebook comments are not treated as formal submissions, and submitters must use
the formal process outlined on the Council’s website and associated communications.

Clarification was given that public access to the wharf is retained, as set out on page 26 of the agenda.

A further concern was raised regarding media references to a “large luxury hotel.” Staff advised that while an
indicative concept exists, any final proposal would require further design work, a Heads of Agreement (HOA),
due diligence, financial assessment, and a resource consent process. The reference in the consultation Q&A
regarding potential activities at the site is likely the source of the media’s interpretation.

RESOLUTION

It is recommended that the Council:

a) Receives this report for information.

b) Approves the release of the attached Wakatu Quay Joint Venture Statement of Proposal (Attachment A) for
community feedback from 2 March to 2 April 2026, subject to the amendments agreed at this meeting being
incorporated into the final version.

c) Approves the release of the attached Wakatu Quay Joint Venture Public Notice (Attachment B), subject to
the amendments agreed at this meeting being incorporated into the final version.

d) Approves the release of the attached Wakatu Quay Joint Venture Questions and Answers document
(Attachment C), subject to the amendments agreed at this meeting being incorporated into the final version.



e) Authorises the Chief Executive to make any minor editorial or typographical amendments prior to

publication
Moved: Deputy Mayor V Gulleford
Seconded: Councillor C Smith

CARRIED UNANIMOUSLY

10.2 Economic Development Strategy for Public Consultation

Council staff advised that the district’s economic development work recommenced in 2023 following
discussions with Ata Kahu, Chair of Te Riinanga o Kaikoura. The infrastructure components of the strategy are
long-term in nature. It was noted that the process is not being undertaken as a Special Consultative
Procedure; instead, the community is being invited to provide feedback. As a result, no formal hearings or
deliberations will be held.

Staff confirmed that typographical corrections will be made before the draft is released, and relevant
feedback from elected members will be incorporated.

Clarification was provided that Destination Kaikoura’s work is tourism-focused, while this strategy aims to
broaden the district’s economic base and identify alternatives to tourism. An amendment was suggested to
more explicitly reference the Destination Management Plan to strengthen alignment between documents.
Another suggested amendment was to more clearly acknowledge the Council’s strategic priority of building
community capability, noting that while it is woven through the document, more explicit wording would
reinforce its intent and rationale.

Further feedback was raised that newly elected members felt they had not been fully engaged in the
development of previous strategies. This was acknowledged, with staff noting the importance of improved
engagement approaches for future strategic work.

Councillor J Mclnnes left the meeting at 9.37am and re-entered at 9.40am.

It was clarified that the business statistics used in the strategy are sourced from Stats NZ, MBIE, and
Infometrics. Staff will confirm whether farming is included in those datasets and provide a breakdown
(ACTION).

RESOLUTION

It is recommended that the Council:

a) Receives this report for information.

b) Approves the release of the attached draft Kaikoura Economic Development Strategy 2075 (Attachment
A) for community feedback from 2 March to 2 April 2026, subject to the amendments agreed at this
meeting being incorporated into the final version.

c) Approves the release of the attached Economic Development Strategy Q and A document (Attachment B)
alongside the draft strategy to support the feedback process, subject to the amendments agreed at this
meeting being incorporated into the final version.

d) Authorises the Chief Executive to make any minor editorial or typographical amendments prior to

publication.
Moved: Deputy Mayor V Gulleford
Seconded: Councillor J McInnes

CARRIED UNANIMOUSLY



10.3 Section 35 and District Plan Review

The Section 35A report has identified several issues within the current District Plan that are impacting the
community, including reduced housing choice, affordability pressures resulting from the disconnect between
mortgage and rental costs, high levels of visitor accommodation, and ad-hoc commercial activities occurring
within residential areas. It was noted that without intervention, these issues will persist.

The request for special approval in the form of an exemption from the Minister will occur concurrently with any
regional spatial planning work. Council had originally intended to review the residential and commercial
chapters between 2022 and 2024, however, the spatial plan took precedence. The decision before Council is
whether to proceed with seeking the Minister’s approval to update these chapters now, or to wait for the
outcomes of the regional spatial plan, which is expected to be at least four years away.

If the work were undertaken in-house, it was acknowledged that this would require balancing existing
workloads and resources. The Long-Term Plan currently provides budget for a full District Plan review over a
ten-year period. If approval is granted, staff will refine the scope, timing, priorities, and cost estimates for any
work going forward.

It was noted that Council is not committing to any specific rules through this process; the request to the Minister
seeks only an exemption to commence the review. Detailed provisions will be developed through community
feedback. Staff provided an explanation of the difference between a fast-track process through the Ministry for
the Environment and the standard RMA plan review process, noting that the fast-track model—where
significant work is front-loaded—is not being proposed.

Further clarification was provided that the District Plan was initially developed in 1998 and became operative
in 2008 following the inclusion of the Ocean Ridge and peninsular development. A review is required within 10
years of it becoming operative, but this had not been agreed by Council or budgeted in the long term plan.
Council had begun preparatory work in 2021 and allocated budget in the 2021-2024 Long Term plan; however,
legislative changes shifted the focus to completing the spatial plan, natural hazards chapter, and Dark Sky
provisions.

It was emphasised that progressing this work would ensure Council’s local information and strategic direction
can be incorporated into regional documents.

RESOLUTION

It is recommended that the Council:

a) Formally receives the Section 35 Monitoring Report (Attachment A).

b) Notes that existing operational budgets provide for this purpose given the LTP set aside funding of $3m over
the 10 years to conduct a District Plan review.

c) Acknowledges the estimates to progress a Plan Change (Attachment B).

d) Approves staff seeking Ministers Approval to undertake changes to the District Plan.

Moved: Councillor C Smith
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

10.4 Plan Change 6 Panel

Plan Change 6 is progressing in accordance with the joint Memorandum of Understanding, noting that a plan
change process can take up to 18 months from the point of submission, but is currently on track to approved in
nine months.

RESOLUTION
It is recommended that pursuant to Section 34A of the Resource Management Act 1991 in respect of
Plan Change 6 —Ocean Ridge - the following persons are delegated authority to hear the application:

1. One of the below as Commissioner Chair (the decision of which will be delegated to staff and a



report providing an update for information on this will be provided to Council for completeness)
a. Gary Rae
b. Cindy Robinson
c. Paul Rogers
2. Ma-rea Clayton (as put forward by TRoK)
3. Cr Diver or Cr Gulleford subject to per Mayor decision

Moved: Councillor M Redwood
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

10.5 3G Node Replacement — Kaikoura Streetlights

The Mayor advised that since the agenda was published, an updated and accurate quote had been received for
the upgrade, reflecting an increase of $2,900 excluding GST. Accordingly, an amended recommendation was
proposed.

Staff advised that some streetlights have begun failing as the current nodes are no longer fit for purpose
following the shutdown of the 3G network. A total of 373 lights will not be networked. The streetlights were
upgraded in 2021, and there had been no indication of planned obsolescence; the vendor was not aware that
3G services would be discontinued.

It was noted that the required upgrades will not be completed before the 3G network is switched off at the end
of March. The lights will therefore continue to operate on their existing programmed schedule.

There is currently no commitment to moving to 5G-enabled nodes due to limited 5G coverage in the district.
Staff also clarified that streetlights on State Highway are managed by NZTA, not the Council.

Budget reallocation is proposed using unspent capital budgets rather than new unbudgeted expenditure. It was
further clarified that the nodes function as controllers for the LED luminaires, enabling networked control that
can reduce power costs. Staff will confirm whether the lights are currently metered (ACTION).

AMENDED RESOLUTION

It is recommended that the Council:

a) Receives this report.

b) Fund the streetlight 4G node upgrade costing $97,500 excl GST, using the unspent CAPEX from the Jordan
Bridge project.

c) Requests staff to continue advocating for co-funding from NZTA.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood

CARRIED UNANIMOUSLY

The meeting adjourned at 10.32am and reconvened at 10.46am.

10.6 IWK Draft Letter of Expectation 2026/2027 — 2028/2029
J. Remihana, General Manager of Innovative Waste Kaikoura Ltd, joined the table.

Following the recent workshop, it was advised that the draft Letter of Expectation includes an education
component and that future-proofing, creativity, and innovation remain key areas of focus for the Council.

It was clarified that the IWK board is currently recruiting for a new Chair, with Mayor Mackle acting as Interim
Chair.



A query was raised regarding whether the polystyrene compressor machine had been purchased. It was noted
that this remains an action for the KDC Operations team, who will acquire the machine using waste levy funding.

RESOLUTION

That the Council:

a) Approves the Kaikoura District Council Letter of Expectation to Innovative Waste Kaikoura Ltd. For
2026/2029 subject to any minor amendments.

b) Notes that Innovative Waste Kaikoura Ltd. will use this LOE for their statement of intent which will
subsequently be presented to Council for feedback before being finalised by the IWK Board.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

The meeting moved to 13.9 Innovative Waste Quarterly Report.

13.9 Innovative Waste Quarterly Report
No significant issues were reported. Administrative costs are higher due to annual leave accrual timing. Health
and safety remains a focus with ongoing monitoring. Several vehicle damage incidents occurred, largely due to
inattention. Profitability considerations will inform future charge-backs, and discussions with the Operations
team regarding the contract are ongoing.

The new excavator is performing well. A forklift purchase is being considered to retire ageing machinery and
reduce maintenance requirements, noting ongoing operational cost pressures.

Diversion levels remain stable, with minimal change, of note higher diversion reduces landfill revenue but
supports waste-minimisation objectives.

RESOLUTION

That the Council:

a) Receives this report for information.

b) Gives feedback on the report and any future requirements/amendments.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

13.11 Kaikoura Youth Council Report

The Youth Council was introduced to new elected members. School-based consultations were held on preferred
youth events, with positive ideas received. Representatives attended the Youth Voice Canterbury Conference
2026. Membership has increased to approximately 12 members. The CE has asked the Youth Council to provide
input into the Economic Development Strategy and Wakatu Quay submissions , following previous engagement
with them.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor C Smith
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY




10.8 Canterbury Local Authorities’ Triennial Agreement 2025-2028

The CE introduced Mayor Nigel Bowen the Chair of the Canterbury Mayoral Forum and Mayor of Timaru, who
provided a presentation on the Canterbury Mayoral Forum work for the next three years. The presentation
outlined the legislative requirement for the Triennial Agreement and highlighted the Forum’s focus on regional
priorities and upcoming reform pressures.

RESOLUTION

It is recommended that the Council:

a) Receives this report;

b) Approve the Canterbury Local Authorities’ Triennial Agreement 2025-2028 as attached.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

10.7 Delegations Manual Updates

RESOLUTION
It is recommended that the Council notes the changes proposed within Appendix 1 of this report.

Moved: Councillor J Mclnnes
Seconded: Deputy Mayor V Gulleford

CARRIED UNANIMOUSLY
11. FINANCE

11.1Finance Report to 31 January 2026

The balance sheet was provided as part of the report. The new accounts payable automation scanning system

has been working well. The team’s main focus is progressing the Annual Plan, including budget development

which will be discussed at an upcoming workshop. Of note:

e The P&L and balance sheet were attached. Revenue is down, driven primarily by the timing of grants and
subsidies relating to the IAF project, while expenses are also tracking below budget.

e Staff confirmed that the reported actuals are accurate.

e Contractor costs are higher than budget, particularly in facilities and roading.

e Personnel-related expenses are currently overstated due to a Datascape system update, noting that
Datascape updates are issued fortnightly.

e Timing differences continue to influence financial results. A material underspend is expected to reduce over
the coming months as planned work proceeds. The roading programme is expected to achieve at least 90%
of its budget by year end.

e It was noted that the non-current assets held for sale, specifically the former Esplanade council buildings,
will need to be transferred back if they are not sold.

e Next steps are outlined on page 276 of the agenda.

RESOLUTION

It is recommended that the Council:

a) Receives this report for information

b) Notes the Committee’s support for the ongoing improvements to the Audit & Risk structure.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY




11.2 Report from the Chair of the Audit & Risk Committee

The Deputy Mayor reported that the Committee’s structure is now significantly different from the previous
arrangement. The Committee discussed the risk management report, with particular focus on the effects and
mitigation of catastrophic events.

A query was raised regarding audit findings on the food allowance, where the $30 recommendation had been
exceeded. It was noted that meals cost more as food prices have increased and soft drinks are included within
the allowance due to Council’s alcohol policy.

RESOLUTION

It is recommended that the Council:

a) Receives this report for information

b) Notes the Committee’s support for the ongoing improvements to the Audit & Risk structure.

Moved: Councillor T Blunt
Seconded: Councillor C Smith

CARRIED UNANIMOUSLY

The meeting moved to item 13.4 Operations Team Monthly Report

13.4 Operations Team Monthly Report
Councillor K Heays provided an update from his portfolio as champion, with no questions raised by Councillors.

Discussion was held regarding desludging options. ECAN currently view desludging as prohibited in the coastal
zone. The alternative is onsite desludging and disposal to landfill. Staff reiterated the need to highlight
community affordability in Council’s submission and noted that legal advice is being sought. Additional work is
being done to explore whether disposal to a Class 1 landfill is feasible.

Updates were provided on ECAN’s position regarding landfill capping. ECAN are seeking to require capping of
compost and treatment of leachate. Staff noted that any requirement to significantly alter local composting
operations would increase landfill costs, and that composting locally remains important with minimal
environmental impact. The escalation pathway for these matters was confirmed, with staff obtaining legal
opinion before progressing further.

For the Kincaid Water Scheme, clarification is being sought on whether Council can enforce the requirement
for users to upgrade to 25,000-litre holding tanks as prescribed in the bylaw. Concerns were noted that
5,000-litre tanks that some users have are insufficient.

Regarding Pensioner Flat solid waste services, it was noted that pensioner flats currently receive a different
level of service than standard residential properties, including use of a single rubbish bin across all 15 flats. The
report suggested returning to the standard level of service. Clarification was provided that refuse collection is
a user-pays service, which is not currently applied at the pensioner flats. Council will consider this as part of the
March workshop on levels of service and broader service delivery models for the LTP.

Other items noted were:

e New gym equipment on the Link Pathway will soon be in place.

e Portfolio feedback included queries about the Wakatu Quay cleaning schedule and roofing matters, which
staff are investigating.

e Downers’ demobilisation and ongoing maintenance costs were noted.

e The Wakatu Quay maintenance manual has been approved, including a monthly wash. Opportunities to use
the building for one-off events are being explored.

e A request was made to review the condition of footpaths along Churchill Street through the park.



RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

13.5 Community Services Team Update and Partners Report

An update was provided on Te Ha and the Mayor’s Taskforce for Jobs programme. Under the tranche 1 contract,
four MSD clients were required to be placed by the end of February. Three MSD clients and eight non-MSD
clients were placed. While MSD’s regional contracts manager acknowledged the strong outcomes, LGNZ noted
that the target of four MSD placements was not met, and this may conclude the Mayors Taskforce programme
at week’s end.

A new contract has been signed with Te Haputi o Ngati Rarua to support schools in addressing student
non-attendance.

Susi was formally acknowledged for her commitment and contribution to the community over many years.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

13.7 Building and Regulatory Update Report

The contract for Environmental, Food and Health Services has concluded, and the work has now been brought
back in-house with a number of outstanding issues being worked through by the team. IANZ accreditation of
the Building Control Authority (BCA) is scheduled for next week as part of the regular two-year audit cycle.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor J Mclnnes

CARRIED UNANIMOUSLY

The meeting adjourned at 12.35pm and reconvened at 1.08pm.

12. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely
a) Public Excluded Minutes for Confirming — 26 November 2025, 17 December 2025, 28 January 2026
b) Public Excluded Summary Report
c) Public Excluded Report from the Chair of the Audit & Risk Committee
d) Harbour Financial Matters — Verbal Update
e) Waiau Toa Clarence Valley — Verbal Update



The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Public Excluded Minutes for
Confirming - 26 November 2025,
17 December 2025, 28 January
2026

Public Excluded Summary Report

Public Excluded Report from the
Chair of the Audit & Risk
Committee

Harbour Financial Matters —
Verbal Update

Waiau Toa Clarence Valley —
Verbal Update

To receive minutes that includes
information that is commercially sensitive

and private to individuals.

To provide an overview of the status of the
public excluded items that have not been
released to the public.

The Chairs report includes commercially
sensitive and legally privileged risk items.
These are excluded from the public to
protect information that is commercially
sensitive and subject to legal professional
privilege, and because the verbal update
will discuss risk matters that could
unreasonably prejudice the organisation if
made publicly available

To provide an update on the ongoing
negotiations that are commercially
sensitive.

To provide a status update of the project
including potential financial implications

Section (7)(b)(ii) would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(e) maintain legal professional privilege

Section 7(2)(a) - To protect the privacy of natural persons
Section (7)(b)(ii) - would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

Section (7)(2)(h) - enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) - enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(b)(ii) would be likely unreasonable to prejudice
the commercial position of the person who supplied or who is
subject of the information Section (7)(2)(h) enable any local
authority holding the information to carry out, without prejudice
or disadvantage, commercial activities Section (7)(2)(i) enable
any local authority holding the information to carry on, without
prejudice or disadvantage, negotiations (including commercial
and industrial negotiations)

Section (7)(2)(g) maintain legal professional privilege

Section (7)(2)(h) - enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) - enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(e) - maintain legal professional privilege

Section (7)(b)(ii) would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(e) maintain legal professional privilege

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the

particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole

or the relevant part of the proceedings of the meeting in public are as follows:

e  Public Excluded Summary Report: The Council proactively releases public excluded items once the grounds for withholding the
items under LGOIMA no longer apply.

e  Public Excluded Report from the Chair of the Audit & Risk Committee: Disclosure would likely prejudice the Council by
weakening its commercial position, compromising legally privileged advice, and exposing sensitive risk information that could
be misused or misunderstood. This may lead to financial loss, reduced bargaining power, reputational harm, or increased

operational risk.

e Harbour Financial Matters: We do not want to reveal the details of those negotiations. Information will be made publicly

available in due course.

e  Waiau Toa Clarence valley project: Publishing the information in the public would be detrimental to the Council’s negotiation

ability.



Moved: Deputy Mayor V Gulleford
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

The meeting moved into the Public Excluded Session at 1.08pm.
The meeting moved out of the Public Excluded Session at 1.38pm.

13. MATTERS FOR INFORMATION
13.1 Mayoral Update

RESOLUTION
It is recommended that the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

13.2 Elected Members Updates

RESOLUTION
It is recommended that the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

13.3 CEO MONTHLY REPORT

The Resident Satisfaction Survey summary will be presented at the March meeting. Some funds remain
available in the Mayoral Relief Fund for allocation. The Discretionary Grants process will go live on 2 March
2026.

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

13.6 Emergency Management Quarterly Report

The new Act in parliament is currently progressing through legislation and the Pandemic Plan will be updated
once the outcome of the Act is confirmed. Induction EOC training for new staff is underway, and bespoke EOC
training is scheduled for 22 March, requiring a minimum of eight participants to proceed.

No responses have been received from lwi, Fire and Emergency, or St John regarding first responder
engagement. Assistance in this area would be welcomed. There remains an urgent need for community EOC
volunteers.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY




13.8 Planning Update Report

A map of zones for signage will be included in the draft Signs Bylaw. The CCTV Policy has been drafted internally,
with an MOU with Police currently in development. CCTV at the Police Station has been operating effectively.
The intention is for the policy to be approved at the management level.

An update on the progress of the Walking & Riding Strategy will be brought back to Council next month. In
relation to the Ludstone Farm paper road on Mt Fyffe Road, a way forward has been identified and associated
costs noted. Conversations with landowners have been positive, with funding considerations to be addressed
through LTP and Annual Plan discussions.

RESOLUTION
THAT the Council receives this report for information.

Moved: Mayor C Mackle
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

13.10 Destination Kaikoura Quarterly Report

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

13.12 Discretionary Grants Reports 2025/2026
The Deputy Mayor advised that Soraya has left Sports Tasman. Clarification was sought on whether this affects
the grant previously approved, which had been based on a full-time role provision.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor K Heays
Seconded: Councillor J Diver
CARRIED UNANIMOUSLY

14. CLOSE OF MEETING
There being no further business the meeting was declared closed at 2.06pm.

CONFIRMED C/WChairperson

Date 30/03/2026

THIS RECORD WILL BE HELD IN ELECTRONIC FORM ONLY



ACTIONS FROM COUNCIL MEETINGS
AS AT 10 MARCH 2026

OPEN ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Discretionary Grants Quarterly Progress | - April 2026 Ongoing.

Reports from 1-Jul FY 25-26 July 2026

Clarify the process around whether the | P Kearney TBC To be advised shortly.

appointments will need to be confirmed

atan AGM

Provide chlorine sample results W Doughty / | Ongoing Councillor J Diver and W

Councillor J Doughty are reviewing
Diver chlorine sample results align

with Taumata Arowai
reporting requirements. Some
form of formal reporting is
expected to be implemented in
the next term.

Privacy policy to be put in place relating | Ops Manager Camera Policy has been

to cameras in the town. / Mike Russell approved internally and due
for release.

Property maintenance plan be brought | Ops Manager | Ongoing Written ready for Council

back to the Pensioner Housing / Mike Russell Pensioner committee next

Committee for review. meeting.

Explore feasible options for access Ops Manager | Ongoing Drainage for cemetery will be

issues at the cemetery in wet conditions | / Mike Russell completed as we build the new
headstone plinths. Next ones
due to be laid in the coming
months.

Confirm whether farming is included in | D Hirst March 2026 | have sent an update to John

the datasets re Economic development Diver on this

and provide a breakdown

Confirm whether the lights are currently | B Day March 2026 we get billed based on

metered

assumptions from how time
each light is on for and its
wattage. There is no overall
meter...

CLOSED ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Combined hui with the Hurunui District | W Doughty / | February 2026 | Held 4t February

Council be arranged B Makin

Amendments to WSCCO Director Policy | B Makin Asap Completed and circulated to
Elected members 06/03/26

Request to purchase parcel of council W Doughty / | March Spoken to the requesters and

land - L & L O’Connor P Kearney will schedule in a workshop
item for March.

Responses to January 2026 public forum | W Doughty / | March Responded to speakers

speakers — D Hopkins and R Watherston | B Makin




Response to D Millton - renaming
Churchill Park to honour Dr Geoff
Gordon

W Doughty /
B Makin

March

Responded
Included
schedule.

to
on

speakers.
workshop




