MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 25 MARCH 2026 AT 8.59 AM, TOTARA, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor T Blunt, Councillor J Diver, Councillor J Mclnnes, Councillor M Redwood,
Councillor K Heays

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services),
B Makin (Executive Officer-Minutes)

1. KARAKIA

2. APOLOGIES Nil

3. DECLARATIONS OF INTEREST Nil
4. PUBLIC FORUM

9.00am Jason Hill
Jason spoke regarding the recommended changes to the Signs Bylaw and raised the following matters:

e Planting and temporary structures: Officers had advised that the definition of a building includes
temporary structures not fixed to the ground; however, the draft bylaw states otherwise. He
commented that this appears to contradict what was signalled during the hearings process.

e  Mobile commercial units: During deliberations, Council had agreed to an on-site time limit of more than
four hours, and that signage should avoid unfair advantage. He commented that the draft bylaw fails
to give effect to this agreement in three respects, and that the summary on page 26 of the agenda
report states that this rule does not apply.

e Private land: Jason Hill raised concern that the definition of a mobile commercial unit creates a potential
loophole, whereby vendors operating on their own private land are excluded from the rules.

He requested that Council remove the private land exclusion and align the bylaw with the other two points
raised. He also queried the difference in treatment between private and public property, noting that this
question had not been answered.

9.05am Ralph Hogan

Ralph Hogan spoke to the Council regarding the Signs Bylaw, raising concerns about what he considered to be
errors in the final version of the bylaw, particularly in relation to the size and treatment of sandwich board signs
in the West End and Mixed-Use zones.

He noted that throughout previous bylaws, including the version consulted on in February, sandwich boards
had a maximum size of 800mm by 600mm. He outlined that, following submissions, staff responses prepared
for the 4 March hearing proposed allowing up to three portable signs per business (any mix of flatboards and
sandwich boards) up to 1.0m?% however, this approach was not supported by Council during public
deliberations.

He advised that Council subsequently requested a formula for flatboards and that sandwich boards be kept
separate and limited to one per business. He stated that no request had been made through public submissions
to increase the size of sandwich boards and queried whether discussions between members and staff had
resulted in the increase in sandwich board size shown in the current version. He suggested this may be a
copy-and-paste error and expressed hope that the tables would be corrected.

He also highlighted an error on Map 3, which he had raised with officers, where the Esplanade was shown west
of Brighton Street instead of east of Avoca Street.



He further commented on the provisions for freestanding signs at the airport, noting that earlier versions were
unclear as to whether limits applied per site or per business, and that the current version clarified the airport
as one site, which he considered a more reasonable approach.

5. FORMAL DEPUTATIONS Nil

6. MINUTES TO BE CONFIRMED
6.1 Council meeting minutes dated 25 February 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 25
February 2026.

Moved: Councillor M Redwood
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

6.2 Council Hearing meeting minutes dated 4 March 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the Extraordinary Council
meeting held on 4 March 2026.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

6.3 Extraordinary Council meeting minutes dated 11 March 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the Extraordinary Council
meeting held on 11 March 2026.

Moved: Councillor M Redwood
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

7. REVIEW OF ACTION LIST

The action list was reviewed and the following updates were noted:

e Director appointments for IWK: It was noted that under the Companies Act 1993, directors may be
appointed by ordinary resolution of the shareholder, and such appointments are not required to be made
or reconfirmed at an AGM. The previous Council resolution appointing a councillor as director was
therefore valid, and no further AGM resolution is required.

e |tem 7 — Farming included in datasets: An update from John confirmed that farming is included within the
datasets.

8. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

9. MATTERS OF DECISION

9.1 Signs Bylaw for Decision

Agreed minor amendments to the Signs Bylaw were highlighted:
e Error on Map 3 will be corrected for the final version.



e Amendment to education facilities definition — highlighted in the agenda add to the first line, other tertiary
providers

e Amendment to definition of mobile commercial unit — this answers the question that it can only go on a
commercial site. Jimmy Armers is a license to occupy and it came up in the delegations that they needed to
abide by the same rules as West End in the Bylaw - highlighted in the agenda - remove more than 4 hours
Also in the definition of Commercial Unit —remove “and which operates on property other than its own” as
they can only operate under LTO or on a commercially zoned site with owner permission, providing any
existing RC doesn't state otherwise

e Sponsorship Signs — highlighted on page 35 of the agenda

e Subdivision - highlighted on page 35 of the agenda

e Determining area of signs — highlighted on page 35 of the agenda

e Table 1 Subdivision for Sale Signs - highlighted on page 39 of the agenda

e Table 1 Education Facilities Signs - highlighted on page 40 of the agenda

e Table 1 Mobile Commercial Units - highlighted on page 41 of the agenda

e Table 2 Flatboard — highlighted on page 42 of the agenda

e Table 2 Sandwich Board - highlighted on page 43 of the agenda. Further amendment to the size of the
sandwich board as highlighted by the public forum speaker

e Table 3 Flatboard - highlighted on page 44 of the agenda

e Table 3 Sandwich Board - highlighted on 44 of the agenda. Further amendment to the size of the sandwich
board as highlighted by the public forum speaker

e Sandwich Board use the wording in Table 4 other conditions "Maximum sign height of 800mm, maximum
sign width of 600mm. Must be against kerb edge, perpendicular to the kerb. Must provide 2 metres clear
pedestrian passage. Shall not be illuminated.” This needs to be applied to all tables for clarity and
consistency

e Table 7 Kaikoura Airport — highlighted on page 47-48 of the agenda. No feedback received from the Airport.
Discussion around freestanding signs that this is per site, being for the whole airport.

e Amendment to the definition of building

e Exemption Pathway point 6 — highlighted on page 51 of the agenda.

e Schedule B NZTA signs — highlighted on page 59 of the agenda. Further amendment to the name to keep
NZTA consistent (rather than Waka Kotahi NZTA).

e Definition of building to include planters as building frontage. Define frontage or just to ensure that building
and frontage didn’t create a conflict.

RESOLUTION

THAT the Council:

a) Receives this report.

b) Adopts the attached final Signs Bylaw 2026 subject to any further agreed minor amendments.

Moved: Councillor J Mclnnes
Seconded: Councillor J Diver
CARRIED UNANIMOUSLY

9.2 Wakatu Quay Close Out Report

The purpose of the report was to close out the MBIE funding received for the Wakatu Quay project.

A query was raised regarding lessons learned and how these would be carried forward into future projects. It
was clarified that the next stage of work would focus on embedding those learnings into subsequent project
phases.

Council acknowledged Chris Sturgeon and the Wakatu Quay project team for their work.

RESOLUTION
THAT the Council:
a) Approve the Wakatu Quay Part 1 Close-Out Report.



b) Note that the project has been completed in accordance with the funding agreement with MBIE and the
approved programme objectives.

c) Note that this report will be submitted to MBIE as completion of agreed outcomes & objectives.

d) Acknowledge the economic, community, and infrastructure outcomes delivered through the
redevelopment of the Wakatu Quay waterfront precinct.

e) Note that the completed public infrastructure provides the foundation for future stages of site activation
and potential development partnerships.

Moved: Councillor T Blunt
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

9.3 Local Governance Statement 2025-2028 Triennium
The document was noted as a statutory requirement to be adopted within six months of the local authority
elections.

RESOLUTION

THAT the Council:

a) Receives this report;

b) Adopts the Local Governance Statement for the 2025-2028 Triennium subject to any agreed minor

amendments.
Moved: Deputy Mayor V Gulleford
Seconded: Councillor T Blunt

CARRIED UNANIMOUSLY

9.4 Regulatory Updates to Delegations Manual

An amendment to recommendation c) was highlighted by the Regulatory Manager “Delegates authority to the
Deputy Chairperson to exercise all powers of the DLC when the Chair is absent, including signing decisions and
forming a quorum where permitted by legislation”, should be: “Delegates authority to the Deputy Chairperson
to exercise all powers of the DLC when the Chair is absent, including consider and determine an application and
forming a quorum where permitted by legislation.”

AMENDED RESOLUTION

THAT the Council:

a) Notes the changes proposed within this report, clarity of role delegations being provided, and collaboration
between teams being enhanced through said clarity.

b) Approves the establishment of the role of Deputy Chairperson for the District Licensing Committee.

c) Delegates authority to the Deputy Chairperson to exercise all powers of the DLC when the Chair is absent,
including consider and determine an application and forming a quorum where permitted by legislation

d) Appoints John Diver as Deputy Chairperson of the District Licensing Committee, to serve for the remainder
of the current DLC term or until otherwise resolved by Council.

Moved: Councillor J McInnes
Seconded: Councillor K Heays

CARRIED UNANIMOUSLY
10. FINANCE

10.1 Non-Financial Measures YTD Report

It was noted that a plan is in place with the management team, with regular meetings held since January to
improve departmental reporting. This work is being progressed on a monthly basis, with an expectation of
improved reporting by year end.




It was clarified that some KPls are legislative in nature (including in the waters space), while others relate to
accountability measures within the LTP. Audit review focuses on the legislative KPIs.

In response to questions about the unavailability of some information, it was explained that teams are still
building capability in extracting data from Datascape.

It was clarified that there are no financial risks associated with the costs of the new system, as the Council
remains on track against budget. Challenges are non-financial and relate to data extraction, competing project
demands, the transition of LWDW, and capacity constraints. It was noted that capability is improving with
managers increasingly reviewing and monitoring their budgets in order to take corrective action.

A query was raised as to whether IWK had been notified that refuse and recycling volumes are approaching the
380 kg performance target, and whether IWK are aware that this is a Council performance measure (ACTION).

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

10.2 Interim Finance Report to 28 February 2026
It was noted that work is underway to re-classify items and improve capability across teams in relation to correct
approvals and cost allocation.

It was clarified that key forecasting and delivery risks relate to roading, particularly potential increases in
bitumen and contractor costs due to fuel price pressures. It was noted that there is no contingency in the Annual
Plan to rate for costs that may not eventuate, and that inflationary pressures may result in reduced levels of
roading work being delivered within existing funding for the upcoming Annual Plan.

A query was raised regarding the accounts receivable balance and whether this was expected. It was clarified
that this reflects a timing issue associated with the receipt of funding and IAF claims, including a single large
debtor. It was noted that the debtors and rates position remains positive, with no negative trend identified.

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

10.3 Audit Management Report
It was noted that an error was identified on page 130 of the agenda within the Auditor’s Report, where the date
of 19 December was incorrect and should have been October.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Diver
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

The meeting adjourned at 10.47 am and reconvened at 11.05 am.




11. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,

namely

a) Public Excluded Extraordinary Council meeting minutes dated 25 February 2026
b) Public Excluded Extraordinary Council meeting minutes dated 11 March 2026
c) Wharekiri Stream Bridge Options Report
d) Harbour Financial Matters — Verbal Update
e) Chief Executive Performance Review Committee — Half Yearly Review

The general subject matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1), 6 and 7 of the Local
Government Information and Meetings Act 1987 for the passing of this resolution are as follows:

Public excluded council
meeting minutes dated 25
February 2026

Public excluded council
meeting minutes dated 11
March 2026

Wharekiri Stream Bridge
Options Report

Harbour Financial Matters —
Verbal Update

Chief Executive Performance
Review Committee — Half
Yearly Review

To receive minutes that includes
information that is commercially
sensitive and private to individuals.

To receive minutes that includes
information that is commercially
sensitive and private to individuals.

The report contains commercially
sensitive pricing and quotation
details, and relates to ongoing or
anticipated commercial negotiations.
Public exclusion is necessary to avoid
unreasonable prejudice to suppliers
and to protect the Council’s
negotiating position.

To provide an update on the ongoing
negotiations that are commercially
sensitive.

The public is excluded to allow the
Council to consider confidential
matters relating to the Chief

Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Section (7)(2)(e) maintain legal professional privilege
Section 7(2)(a) - To protect the privacy of natural persons
Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Section (7)(2)(e) maintain legal professional privilege
Section 7(2)(a) - To protect the privacy of natural persons
Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Section (7)(2)(h) - enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(2)(i) - enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Section (7)(2)(e) - maintain legal professional privilege
Section (7)(2)(a) - protect the privacy of natural persons



Executive’s performance

expectations. This protects personal

privacy.
*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole
or the relevant part of the proceedings of the meeting in public are as follows:

e  Wharekiri Stream Bridge Options Report: Release of the information would be likely to unreasonably prejudice the commercial
position of the suppliers by disclosing confidential pricing and quotation details, and be detrimental to the Council’s
negotiation ability.

e Harbour Financial Matters: We do not want to reveal the details of those negotiations. Information will be made publicly
available in due course.

e Chief Executive Performance: Disclosure of this information could compromise the Chief Executive’s privacy and undermine
the Council’s ability to set and assess performance expectations objectively.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

The meeting moved into the Public Excluded Session at 11.05 am.
The meeting moved out of the Public Excluded Session at 12.10 pm.
The meeting adjourned at 12.10 pm and reconvened at 12.47 pm.

12. MATTERS FOR INFORMATION
12.1 Mayoral Update

RESOLUTION

THAT the Council receives this report for information.
Moved: Deputy Mayor V Gulleford
Seconded: Councillor C Smith

CARRIED UNANIMOUSLY

12.2 Elected Members Updates

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

12.3 CEO MONTHLY REPORT
The Chief Executive advised that the Rates Officer, Danielle Currie, has resigned as she is relocating to Otago.
It was noted that the next Mayoral Forum will be held in May, with forums held on a quarterly basis.

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

12.4 Community Services Team Update Report

It was noted that Becky is undertaking an interim role covering Front of House and Community Development.
A positive meeting was held with Te Whare Putea regarding progress with a community housing provider.

It was noted that a significant volume of work is currently underway in relation to service requests.



RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

12.5 Planning Update Report
A query was raised regarding the status of enforcement action relating to consent #8. It was noted that this is
currently on hold and the team will confirm the enforcement action required (ACTION).

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Mclnnes

CARRIED UNANIMOUSLY

The meeting moved to Item 12.10 Walking and Riding Strategy Implementation Group.

12.10 Walking and Riding Strategy Implementation Group

It was noted that advocacy work is underway with community groups, ECAN, and iwi, supported by GIS mapping
to improve the usability of proposed walking and riding tracks. Iwi have indicated interest in working with
Council on a mountain bike park concept.

It was further noted that a positive meeting was held with landowners regarding a paper road, with funding
responsibilities for gates will be addressed through further discussions.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J McInnes
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

12.6 Regulatory Update Report

Of note, 10 visitor accommodation resource consent applications had been received and 10 abatements have
been issued over the past two months, indicating that messaging is effective, with an estimated 40 further
applications anticipated.

It was noted that Food and Health enforcement activity has increased, resulting in some community pushback.
Communications relating to the Animals Bylaw will be progressed in winter ahead of the bylaw coming into
effect in October.

The Regulatory Manager suggested discussing at a Council workshop the overflow freedom camping site
options as the Powhera site remains closed between January and March to protect dotterel nesting.

It was clarified that there is currently one menacing dog in the district, with an increase in dog-on-dog attacks
noted. The Minister is reviewing the legislation, and menacing dogs will be added to the report.

It was clarified that vending machines require resource consent and a food control plan, and that operators in
mixed-use zones may require notification, with enquiries to be directed to the planning team.



RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

12.7 Building Update Report

Of note the BCA Audit report has now been received. KDC will remain a ‘low risk’ BCA but a follow up systems
audit will be required once datascape is implemented. It was noted that this is a very positive result for the
team.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

12.8 Wakatu Quay Quarterly Report

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY

12.9 Operations Team Monthly Report

It was noted that officers met with ECAN and worked through outstanding issues, with ECAN accepting the
desludging model methodology. It was noted that all information has been submitted for the landfill capping
consents. It is noted that good progress on both consents has be made this month.

It was advised that the roading contract pre-tender meeting is scheduled for the following day, with the Roading
Engineer presenting. Potential risks associated with fuel price increases were discussed. It was noted that NZTA
cost fluctuation formulas are considered adequate, and that further work is required to determine an
appropriate contractual mechanism for sharing risk, with alternative approaches highlighted.

It was noted that Mainpower has been tentatively booked for April to undertake streetlight repairs and
complete associated node work.

In response to queries raised by Councillor Diver, the following was noted:

e Future subdivision upgrades at Ocean Ridge bores are intended to be incorporated into urban water within
the 10-Year Plan.

e The team are looking a what capacity each water scheme currently has for new connections with further
detail to be included in the next report.

¢ Replacement of the Esplanade streetlight will be addressed as part of the April programme, subject to
Mainpower availability.

e Officers were requested to review the weight limit on Topline Road due to impacts to the road from heavies
extracting material for the quarry. (ACTION).



RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

12.11 Residents Satisfaction Survey
The Council requested that the Chief Executive pass on its feedback thanking staff for their levels of service. It
was noted that overall this was a fantastic result.

RESOLUTION
THAT the Council receives the 2025/26 Satisfaction and Wellbeing Survey report for information.

Moved: Councillor T Blunt
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

13. CLOSE OF MEETING
There being no further business the meeting was declared closed at 1.59 pm.

CONFIRMED &£~ —7 ﬁ Chairperson

Date 04/05/2026

THIS RECORD WILL BE HELD IN ELECTRONIC FORM ONLY



ACTIONS FROM COUNCIL MEETINGS
AS AT 27 MARCH 2026

OPEN ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Discretionary Grants Quarterly Progress | - April 2026 Ongoing.

Reports from 1-Jul FY 25-26 July 2026

Provide chlorine sample results W Doughty / | Ongoing Councillor J Diver and W

Councillor J Doughty are reviewing
Diver chlorine sample results align

with Taumata Arowai
reporting requirements. Some
form of formal reporting is
expected to be implemented in
the next term.

Privacy policy to be put in place relating | Ops Manager | CLOSED Camera Policy has been

to cameras in the town. / Mike Russell approved internally and due
for release.

Property maintenance plan be brought | Ops Manager | Ongoing Written ready for Council

back to the Pensioner Housing / Mike Russell Pensioner committee next

Committee for review. meeting.

Explore feasible options for access Ops Manager | Ongoing Drainage for cemetery will be

issues at the cemetery in wet conditions | / Mike Russell completed as we build the new
headstone plinths. Next ones
due to be laid in the coming
months.

Delegations Manual — Regulatory B Makin March / April | In progress

Updates to be put through and 2026

published on website

Confirm the enforcement action | M Hoggard April 2026

required in relation to resource consent

#8.

Check that IWK have been notified that | P Kearney / April

refuse and recycling volumes are | B Day

approaching the 380 kg performance

target, and whether they are aware that

this is a Council performance measure.

CLOSED ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Clarify the process around whether the | P Kearney TBC The previous Council

appointments will need to be confirmed resolution appointing a

at an AGM councillor as director was
therefore valid, and no further
AGM resolution is required.

Confirm whether farming is included in | D Hirst March 2026 Farming is included within the

the datasets re Economic development
and provide a breakdown

datasets.




Confirm whether the lights are currently
metered

B Day

March 2026

We get billed based on
assumptions from how time
each light is on for and its
wattage. There is no overall
meter.




