
MINUTES OF THE KAIKŌURA DISTRICT COUNCIL MEETING HELD AT ON 
WEDNESDAY 29 APRIL 2026 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS, 

96 WEST END, KAIKŌURA 
 

PRESENT:  Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,  
Councillor T Blunt, Councillor J Diver, Councillor J McInnes, Councillor M Redwood, 
Councillor K Heays 

 
IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services), 

B Makin (Executive Officer-Minutes) 
 
1. KARAKIA  
 
2. APOLOGIES  
Apologies for lateness were received from Councillor T Blunt. 
  
3. DECLARATIONS OF INTEREST  
• Mayor C Mackle, Deputy Mayor V Gulleford and Councillor K Heays declared interests relating to item 9.6 

Council Discretionary Grants Applications 2026/2027.  
• Councillor M Redwood declared an interest relating to item 9.7 IWK Draft Statement of Intent 2026/27 – 

2028/29.  
 
4. PUBLIC FORUM  
 
9.02am – Lynda Kitchingham, Debra Kitchingham and Sue Garvie 
The speakers addressed the Council regarding Council procurement practices and alignment with Aotearoa New 
Zealand Government policy under United Nations Security Council Resolution 2334 (2016). 
The speakers proposed that the Council decline to purchase goods and services from companies identified by 
the United Nations Human Rights Council as being involved in the construction or maintenance of illegal Israeli 
settlements on occupied Palestinian land. They provided the following wording for Council consideration: 
“That the Kaikōura District Council supports Aotearoa New Zealand Government policy, as expressed through 
United Nations Security Council Resolution 2334, and will decline to purchase goods and services from 
companies identified by the United Nations Human Rights Council as being involved in the building or 
maintenance of illegal Israeli settlements on occupied Palestinian land.” 
 
The speakers advised the proposal was largely symbolic and unlikely to materially affect Council procurement. 
They requested that a staff report be presented to a future Council meeting to enable formal consideration. 
In response to questions, the speakers clarified that the referenced companies were listed in a publicly available 
United Nations database. 
 
5. FORMAL DEPUTATIONS Nil 
 
6. MINUTES TO BE CONFIRMED  
6.1  Council meeting minutes dated 25 March 2026 
 
RESOLUTION  
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 25 
March 2026. 
 
Moved:  Councillor J McInnes 
Seconded:  Councillor M Redwood 

CARRIED UNANIMOUSLY 



6.2 Council Hearing meeting minutes dated 15 April 2026 
 
RESOLUTION 
THAT the Council confirms as a true and correct record, the circulated minutes of the Extraordinary Council 
meeting held on 15 April 2026, subject to an amendment to record that Ruby spoke on behalf of the Youth 
Council, not Myra.  
 
Moved:  Councillor C Smith 
Seconded: Councillor M Redwood 
              CARRIED UNANIMOUSLY 
 
7. REVIEW OF ACTION LIST  
The action list was reviewed and the following updates were noted: 
• IWK have been notified and are aware the target is a Council performance measure; volumes are 

approaching the 380 kg target. 
 

Councillor T Blunt joined the meeting at 9.15am. 
 
8. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil 
9. MATTERS OF DECISION 
9.1 Wakatu Quay Joint Venture Proposal for Decision 
Council staff advised that the public consultation related specifically to the establishment of a joint venture and 
the transfer of land into that joint venture but that a range of feedback was received that was considered at 
the hearings and deliberations. The purpose of this report was to seek Council direction and approval to 
progress to the next step with due diligence work with the preferred partners around the joint venture proposal. 
This includes entering into a non-binding Heads of Agreement. The outcome from the due diligence process 
would be reported back to Council before any formal  joint venture agreement is entered into. 
During discussion, members sought clarification regarding the risks identified in the report, which were based 
on conversations around the table in the deliberations. They also discussed the proposed process and approach 
outlined in the report. 
 
RESOLUTION 
THAT the Council: 
a) Receives this report. 
b) Supports Option 1 in principle with the progression of a joint venture pathway involving the transfer of land 

as Council’s equity contribution, subject to Council being satisfied through due diligence that appropriate 
governance, risk, and land control safeguards can be achieved and or understands any associated risk. 

c) Approves Council officers engaging in the next steps of feasibility and appropriate due diligence which 
would include developing the mechanisms and implications of a transfer of land into a JV arrangement. 

d) Approves officers to progress with the development of entering into a non-binding Heads of Agreement 
(HoA) confirming the scope and extent of the due diligence process.  
i. Notes that nothing in the HoA should limit Councils ability to undertake due diligence where it sees 

necessary. 
e) Approves Council officers conducting negotiation, discussion and commercial considerations with Te 

Rūnanga o Kaikōura and Kirk Roberts in order to progress the requirements for a JV. 
f) Notes that this report is not approving the transfer of land nor approving the final JV partnership and that 

the outcomes of the due diligence will be reported to Council before any formal JV agreement is presented 
for Council consideration and any binding commitment is finalised.  

 
Moved:  Deputy Mayor V Gulleford 
Seconded:  Councillor M Redwood 
 



Against: Councillor J Diver 
CARRIED  

 
9.2 Class 4 Gambling Venue Policy – Approval to Consult 
Council staff highlighted that the policy relates to non-casino gaming machines. Following a workshop with 
Council, the draft Policy has been updated and a Statement of Proposal developed to seek feedback on four 
options that are proposed. This consultation will run for the month of May with feedback being considered 
after that. 
 
The draft policy also clarifies definitions and the respective roles of the Department of Internal Affairs and 
Council, with Council issuing licences on behalf of the Department. 
 
Members queried whether licences could be transferred if a venue relocated; this required clarification. 
(ACTION). It was noted that one licence application had lapsed and that an second application had been 
received  from a separate venue for the allocation of the balance of machines under the current policy. 
 
RESOLUTION 
THAT: 
a) the Council receive this report.  
b) the Council approve: 

• The release of the attached Statement of Proposal for consultation under the Special Consultative 
Procedure. (Attachment A) 

• The release of the attached draft Class 4 Gambling Venue Policy for consultation. (Attachment B) 
• The release of the attached Public Notice. (Attachment C) 

 
Moved:  Deputy Mayor V Gulleford 
Seconded: Councillor K Heays 
          CARRIED UNANIMOUSLY 
_________________________________________________________________________________________ 
9.3 Economic Development Strategy 
Council staff advised that the  report outlines the next steps for development of the strategyincluding 
refinements to the Economic Development Strategy and the inclusion of a Five-Year Action Plan (2026–2031). 
It was noted that the Action Plan provided clarity on implementation, sequencing and roles, and was intended 
to inform future planning and Long-Term Plan modelling. The Action Plan did not constitute approval of funding, 
projects or delivery, and all actions remained subject to future Council decisions, feasibility and resourcing. 
 
It was clarified that the Strategy aligned with relevant Government legislation, plans and strategies, including 
recent system improvement legislation, and supported Council’s ongoing role in building capability and 
continuous improvement. Council staff advised that there had been multiple requests for the development of 
an action plan from community groups, including the Ageing Well Group, Te Korowai and the Youth Council. 
 
Minor amendments were identified, including referencing Kaikōura District, correcting wording, and 
considering population growth over a longer timeframe. Council staff would incorporate these changes. It was 
noted that there would be further opportunities for community input as outlined in the report.  
 
RESOLUTION 
THAT the Council receive this report. 
THAT the Council approve the following actions: 
a) Receive the report for information. 
b) Note that feedback received during the March–April 2026 engagement period has resulted in substantive 

refinements to the draft Economic Development Strategy, including the development of a Five‑Year Action 
Plan (2026–2031) to provide greater clarity on implementation pathways, sequencing, and roles. 



c) Approve the inclusion of the Five‑Year Action Plan (2026–2031) as an appendix to the Kaikōura Economic 
Development Strategy, acknowledging that the Action Plan does not constitute approval of funding, 
projects, or delivery and that all actions remain subject to feasibility, resourcing, statutory processes, and 
future Council decisions. 

d) Approve the development of a revised version of the Economic Development Strategy incorporating the 
targeted amendments arising from community feedback, as outlined in the attached submission analysis 
and proposed amendments. 

e) Approve further targeted engagement with selected submitters and stakeholder groups to test and refine 
the revised Strategy and the proposed Five‑Year Action Plan, ensuring clarity, expectation management, 
and alignment with community feedback received to date. 

f) Agree to undertake a Special Consultative Procedure under the Local Government Act 2002 for the purpose 
of: 

i. Enabling the community to provide feedback on the revised Strategy and the inclusion of the 
Five‑Year Action Plan, which was not part of the original engagement material; and 

ii. Providing submitters the opportunity to speak to their submissions and to comment on how their 
feedback has been reflected in the revised document prior to final adoption. 

g) Note that the proposed Special Consultative Procedure is intended to strengthen transparency, procedural 
robustness, and the legitimacy of the final Strategy, and does not reopen the overall strategic direction or 
constitute approval of future funding or delivery decisions. 

 
Moved:   Councillor T Blunt 
Seconded:  Councillor J McInnes 
                 CARRIED UNANIMOUSLY 
9.4 Transfer of Resource Consents – Kaikōura Hurunui Water Services Ltd 
Council considered a joint report prepared with Hurunui District Council in relation to the transfer of water 
services resource consents from Kaikōura District Council to Kaikōura Hurunui Water Services Limited. Staff 
advised that the transfer was required to enable the new entity to lawfully operate from 1 July 2026. It was 
noted that consents to be retained by Council related to stormwater associated with roading activities. 
The status of sludge treatment consents was clarified and the importance of maintaining momentum was 
raised. Of note, existing consents needed to be transferred to the new entity to enable continued operation, 
with any new consents to be transferred once finalised. Council staff advised that draft consent conditions  on 
the new WWTP consent were anticipated prior to 1 July 2026. 
 
RESOLUTION 
THAT the Council: 
a) agrees to transfer the resource consents and certificates of compliance relating to water services (detailed 

in Appendix 1), and any other waste water treatment plant consents obtained in Kaikōura District Council’s 
name, to Kaikōura Hurunui Water Services Limited with effect from 1 July 2026. 

 
Moved:   Deputy Mayor V Gulleford 
Seconded:  Councillor M Redwood 
                  CARRIED UNANIMOUSLY 
__________________________________________________________________________________________ 
9.5 Interim Statement of Expectation – Kaikōura Hurunui Water Services Ltd 
 
Council considered an updated joint Interim Statement of Expectations prepared for the newly appointed Board 
of Kaikōura Hurunui Water Services Limited following initial feedback from board members. Council staff 
advised that feedback had been received and incorporated, with the covering letter and revised document 
reflecting the agreed amendments. 
 
It was noted that the Interim Statement of Expectations would apply for a six-month period and would cease 
to have effect once a full Statement of Expectations had been prepared and finalised. 
 



RESOLUTION  
THAT the Council: 
a) Adopts the revised Interim Statement of Expectations with the highlighted amendments. 
b) Notes that the Interim Statement of Expectations will no longer be effective once a Statement of 

Expectations has been prepared and finalised.   
 
Moved:  Councillor M Redwood 
Seconded: Councillor J McInnes 
                CARRIED UNANIMOUSLY 
__________________________________________________________________________________________ 
9.6 Council Discretionary Grants Applications 2026/2027 
Council considered the Discretionary Grants applications for the 2026/27 financial year. Conflicts of interest 
were declared, and it was agreed to assess eligibility before determining grant amounts. Council also agreed to 
determine the application from Te Hā o Mātauranga first to manage any perceived conflicts. 
 
Councillor J McInnes left the room at 10.28am and re-entered at 10.30am. 
 
The meeting adjourned discussion of this item at 10.45am to proceed to Item 9.7 and 12.7, and adjourned for 
a break at 10.50am. The meeting reconvened at 11.15am, at which time Council determined the grant amounts 
for each eligible organisation. 
 
Council agreed the following: 
 
• Te Hā o Mātauranga – supported $17,000 towards rent (requested $17,234). 
• Kaikōura Wildlife Centre Trust – supported $4,955 for veterinary equipment and resources (requested 

$4,955). 
• Takahanga Bowling Club – supported $5,000 towards annual insurance costs (requested $5,873.75). 
• Kaikōura A&P Show – supported $7,500 towards show expenses (requested $10,000). 
• Kaikōura Bowling Club Inc – supported $5,000 towards annual insurance costs (requested $6,000). 
• Kaikōura Community Theatre (Mayfair) – supported $15,145 towards insurance, utilities, licensing, 

maintenance and technical support (requested $20,000). 
• Kaikōura Historical Society Inc – supported $20,000 towards operational costs (requested $30,000), subject 

to the funding not being used for repairs or maintenance of a commercial building. 
• Kaikōura Croquet Club – request for funding toward rates was not supported. 
• Kaikōura Croquet Club – electricity costs were supported in full at $2,400. 
• Te Hāumi o Mangamaunu Mātāpou Inc Society – supported $7,000 towards equipment (requested 

$24,410), noting the organisation had been established in August 2025 and had access to alternative 
funding sources. 

• Kekerengu Community Centre Inc – supported $5,000 towards operational expenses (requested $5,000). 
• Kaikōura Information and Tourism Inc – not supported, noting the relationship between the request and 

existing Council funding for Destination Kaikōura. 
• Kaikōura Netball Centre – request for equipment funding was not supported and the applicant should be 

referred to the George Low Fund. 
• Kaikōura Red Cross – supported $3,500 towards rent (requested $3,500). 
• Takahanga Sport and Recreational Hub – supported $7,500 towards operational costs (requested $10,000), 

noting questions regarding governance and operational arrangements. 
 
RESOLUTION 
THAT the Council: 
a) receives this report; and 
b) reviews all applications received and agrees eligible grants for Financial Year 2026/27 up to and not 

exceeding an overall funding total of $100,000. 



 
Moved:  Councillor T Blunt 
Seconded: Councillor C Smith 

                                                                                                                                          CARRIED UNANIMOUSLY  
__________________________________________________________________________________________ 
 
 
9.7 IWK Draft Statement of Intent 2026/27 – 2028/29 
It was noted that the key priorities were service performance, people, and collaboration. No further feedback 
was provided. 
 
RESOLUTION 
THAT the Council: 
a) Receives the draft Statement of Intent (SOI) for Innovative Waste Kaikōura Ltd for 2026/27–2028/29.  
b) Provides feedback on the draft Statement of Intent in order that this can be shared with the IWK board in 

order to progress the final document 
c) Notes that as per Schedule 8 Part 1 of the Local Government Act 2002 (LGA), the draft statement of intent 

is to be considered by the shareholder on or before 1 March in the year preceding the financial year to 
which the SOI relates. 

d) Notes that Schedule 8 Part 1 of the LGA states that the board must consider any comments on the draft 
SOI made by the shareholders by 1 May in the year preceding the relevant SOI financial year 

e) Approves extending the deadlines for board consideration by 1 month in line with Schedule 8, Part 1, Cl 4. 
f) Notes that IWK will need to deliver the completed SOI to Council before 1 July 2026 but does not require 

Council approval 
 
Moved:  Councillor J Diver 
Seconded: Councillor V Gulleford 
 
Abstained: Councillor M Redwood 

CARRIED 
 
12.7 Kaikōura Youth Council 
The Youth Council had undertaken internal training opportunities, including training on the use of equipment, 
and had visited the marae. It was noted that Youth Week would take place in May, with the theme “Our voices 
matter”.  
The Youth Council had made submissions on the Wakatu Quay Joint Venture Proposal and the Economic 
Development Strategy. 
It was noted that new Youth Council members would be introduced to Council, and that Becky and Sarah would 
connect with Petra to organise a visit to the Council offices (ACTION). The CE asked the Youth Council to 
consider what support the Council could provide for Youth Week. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor T Blunt 
Seconded: Councillor K Heays  
                 CARRIED UNANIMOUSLY 
 
An update was requested on recent legislative changes and planning cross-overs. It was noted that the Taituarā 
legislation tracker could be circulated, and that the Chief Executive would provide further information 
(ACTION). 
 
 



__________________________________________________________________________________________ 
10. FINANCE 
10.1 Finance Report to 31 March 2026 
Council received the Finance Report to 31 March 2026, noting financial performance was tracking in line with 
expectations and supported by a strong balance sheet. It was noted that debt remained below the Annual Plan 
budget of $9.3 million, and that a refinancing occurred in April following preparation of the report, with 
approximately $2 million maturing in 2027. 
 
Staff advised that expenditure was materially under budget, with work underway with the Operations Team to 
review spend over the next three months. It was noted that reseals were completed in April, carry-forwards 
were being assessed, and work was underway to scope activities associated with the transition to Local Water 
Done Well. The transition to Datascape was also noted, with a focus on improved preparedness for the next 
financial year. 
 
Members sought further clarity on capital expenditure forecasting. It was confirmed that the Jordan Stream 
Bridge project had been completed and that the surplus had been reallocated to street lighting as per the formal 
Council resolution. The revised capital expenditure forecasts required amendment and that work was underway 
with managers to improve forecast accuracy. 
 
It was noted that a further report would be presented in May providing an update on project status, risk profiles 
and remediation actions of the IAF project. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor M Redwood 
Seconded: Councillor T Blunt 
                CARRIED UNANIMOUSLY 
 
11. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION 
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting, 
namely 

a) Public Excluded Extraordinary Council meeting minutes dated 25 March 2026  
b) IWK Directors Appointment Report 
c) Kaikōura Hurunui Waters Services Limited - Board Chair Appointment 
d) Historical Roading Stopping – Halfmoon Bay 
e) Public Excluded Items – Summary Report 
f) Wharekiri Stream – Verbal Update 
g) Harbour Financial Matters – Verbal Update 

 
The general subject matter to be considered while the public is excluded, the reason for passing this 
resolution in relation to each matter, and the specific grounds under Section 48(1), 6 and 7 of the Local 
Government Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each to be 
considered 

Reason for excluding the public Grounds of the Act under which this resolution is made 

Public excluded council 
meeting minutes dated 25 
March 2026 

To receive minutes that includes 
information that is commercially 
sensitive and private to individuals. 

Section (7)(b)(ii) would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information 
Section (7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or 
disadvantage, commercial activities 
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations) 



Section (7)(2)(e) maintain legal professional privilege 
Section 7(2)(a) - To protect the privacy of natural persons 

IWK Directors Appointment 
Report 

The report contains personal 
information relating to a proposed 
director and commercially sensitive 
CCO governance information. 
 

Section 7(2)(a) - To protect the privacy of natural persons 
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations) 

Kaikōura Hurunui Water 
Services Limited – Board 
Chair Appointment 

The item includes commercially 
sensitive governance considerations. 
Releasing this information could 
prejudice Council’s position.  

Section (7)(b)(ii) would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information 
Section (7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or 
disadvantage, commercial activities 
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations) 
Section 7(2)(a) - To protect the privacy of natural persons 

Historical Road Stopping – 
Halfmoon Bay 

This item contains information 
relating to identifiable private 
individuals and their property 
interests, the disclosure of which 
would unreasonably prejudice their 
privacy. In addition, the report 
discusses proposed negotiations, and 
public disclosure at this stage would 
be likely to prejudice the Council’s 
commercial position.  

Section 7(2)(a) - To protect the privacy of natural persons 
Section (7)(b)(ii) would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information 
 

Public Excluded Items – 
Summary Report 

The Chairs report includes 
commercially sensitive and legally 
privileged risk items. These are 
excluded from the public to protect 
information that is commercially 
sensitive and subject to legal 
professional privilege, and because 
the verbal update will discuss risk 
matters that could unreasonably 
prejudice the organisation if made 
publicly available 
 

Section (7)(2)(b)(ii) would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information Section 
(7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or 
disadvantage, commercial activities Section (7)(2)(i) 
enable any local authority holding the information to 
carry on, without prejudice or disadvantage, negotiations 
(including commercial and industrial negotiations) 
Section (7)(2)(g) maintain legal professional privilege 

Wharekiri Stream Verbal 
Update 

To provide an update on the options 
regarding the Wharekiri Stream that 
are commercially sensitive. 
 

Section (7)(b)(ii) would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information 
Section (7)(2)(h) enable any local authority holding the 
information to carry out, without prejudice or 
disadvantage, commercial activities 
Section (7)(2)(i) enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations) 

Harbour Financial Matters – 
Verbal Update 

To provide an update on the ongoing 
negotiations that are commercially 
sensitive. 
 

Section (7)(2)(h) - enable any local authority holding the 
information to carry out, without prejudice or 
disadvantage, commercial activities 
Section (7)(2)(i) - enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations) 
Section (7)(2)(e) - maintain legal professional privilege 

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the 
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole 
or the relevant part of the proceedings of the meeting in public are as follows: 
 



• IWK Directors Appointment Report: Release of the information would unreasonably breach the privacy of the proposed director 
and prejudice the Council’s ability to effectively undertake its shareholder governance responsibilities for the CCO. 

• Kaikōura Hurunui Water Services Limited – Board Chair Appointment: Release of the information would unreasonably breach 
the privacy of the proposed director and prejudice the Council’s ability to effectively undertake its shareholder governance 
responsibilities for the CCO. 

• Historical Road Stopping – Halfmoon Bay: Release of the report would be likely to prejudice the privacy of identifiable 
individuals and undermine the Council’s commercial position by exposing negotiation-sensitive information. 

• Public Excluded Items – Summary Report: The Council proactively releases public excluded items once the grounds for 
withholding the items under LGOIMA no longer apply.   

• Wharekiri Stream Verbal Update: Release of the information would be detrimental to the Council’s negotiation ability. 
• Harbour Financial Matters: We do not want to reveal the details of those negotiations. Information will be made publicly 

available in due course.  
 

Moved:  Mayor C Mackle 
Seconded: Deputy Mayor V Gulleford 

                 CARRIED UNANIMOUSLY 
 

The meeting moved into the Public Excluded Session at 12.20pm and adjourned for lunch at 12.20pm. 
The meeting moved out of the Public Excluded Session at 1.12pm. 
 
12. MATTERS FOR INFORMATION 
12.1 Mayoral Update 
The Mayor clarified that he had received an email from Dan Rosewarne following the meeting. The Mayor 
advised that Mr Rosewarne, a Labour MP, had expressed interest in the Mayor’s Taskforce for Jobs, particularly 
the funding criteria, and was looking into the matter. 
 
RESOLUTION  
THAT the Council receives this report for information. 
 
Moved:  Deputy Mayor V Gulleford 
Seconded: Councillor M Redwood       

CARRIED UNANIMOUSLY 
 
12.2   Elected Members Updates 
Councillor K Heay’s update was tabled, of note the Ageing Well Group was formally establishing a Trust focused 
on the wellbeing of older community members and the support of wider community welfare initiatives. 
He also advised that the World Heritage Status project may not progress, noting that letters of support had not 
been received from Te Rūnanga o Kaikōura or Whale Watch Kaikōura, and that Te Korowai would be issuing 
communications in relation to the project. 
 
RESOLUTION  
THAT the Council receives this report for information, along with the tabled update from Councillor Heays. 
 
Moved:  Mayor C Mackle 
Seconded: Councillor J McInnes 
                CARRIED UNANIMOUSLY 
12.3 CEO MONTHLY REPORT 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:   Deputy Mayor V Gulleford 
Seconded:  Councillor J McInnes 

CARRIED UNANIMOUSLY 



12.4 Local Waters Done Well Update Report 
Council received an update on Local Waters Done Well. It was noted that the report had been provided to the 
Board as its first priorities update, and that the appointment of a Chief Executive was underway, with an 
announcement expected in May. 
 
Council was advised that work on shared services and transition arrangements for 1 July was progressing, with 
minimal change anticipated on day one and Council continuing to provide support functions. It was further 
noted that targeted communications, including a community newsletter and FAQs, would be issued ahead of 1 
July.  
 
The Reference Group would continue through to 1 July. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Deputy Mayor V Gulleford 
Seconded: Councillor C Smith 

CARRIED UNANIMOUSLY 
 

12.5 Community Services Team Update Report 
Council staff highlighted that Arlene Brown was supporting housing-related initiatives and that a housing 
workshop was scheduled for May. It was further noted that Dannielle Solheim had resigned from her role at 
the Library. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor J McInnes 
Seconded: Deputy Mayor V Gulleford 
                 CARRIED UNANIMOUSLY 
12.6 Emergency Management Quarterly Report 
Council staff highlighted that the core focus was ensuring Council staff were prepared for emergency 
management events and understood their roles and responsibilities. 
 
Council requested that future reports include attachments rather than hyperlinks, noting that links may not 
function once reports are converted to PDF format. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor J Diver 
Seconded: Deputy Mayor V Gulleford 
                 CARRIED UNANIMOUSLY 
__________________________________________________________________________________________ 
12.8 Planning Update Report 
A query was raised regarding responsibility for monitoring compliance with resource consent conditions prior 
to transfer to the Regulatory team. It was clarified that the Planning team signs off conditions as they are 
completed before consents move to regulatory monitoring. 
 
Council also discussed the Sudima resource consent, specifically the request to remove parking-related 
conditions. 
 



 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor K Heays 
Seconded: Councillor J McInnes 
                 CARRIED UNANIMOUSLY 
12.9 Building Control Authority Update 
Council staff advised that the team had been actively addressing the GNCs, with a number cleared while IANZ 
was onsite. It was noted that IANZ’s process required the GNCs to be recorded in the report and accepted, and 
that IANZ recertification was anticipated in June. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Deputy Mayor V Gulleford 
Seconded: Councillor J McInnes 
                               CARRIED UNANIMOUSLY 
12.10 Regulatory Update Report 
Council staff clarified the process for monitoring resource consent conditions, advising that conditions are 
reviewed and signed off as they are completed prior to transfer to the Regulatory team. It was noted that while 
responsibilities were clear, the interface between Planning and Regulatory processes required further 
refinement. 
 
Council staff also clarified that following the transition to Datascape, the Regulatory team would continue to be 
responsible for monitoring compliance with resource consent conditions, noting this represented a substantial 
ongoing workload requiring attention. 
 
An update was provided on visitor accommodation compliance, noting that $300 infringement notices would 
be finalised for operators who had not complied. This has followed a substantial education programme over 
the last few years. A resource consent was required to achieve compliance. Visitor accommodation activity had 
increased workload for the Planning and Building teams and had highlighted rating issues, which had since been 
addressed. 
 
Council staff further advised that an exemption form and information leaflet had been prepared regarding 
signage in the West End. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor T Blunt 
Seconded: Councillor J Diver 
                                                                                     CARRIED UNANIMOUSLY  
12.11 Operations Team Monthly Report  
Council staff noted that the two roading contracts are out in the market, with good interest to date and tenders 
closing in June. The current roading contractor was concluding works and addressing remaining items on the 
defects (“snag”) list. 
 
The street-light nodes would be repaired in May, following which outstanding service requests relating to 
non-functioning lights would be closed. A detailed report will be provided at the May meeting on the 
Infrastructure Acceleration Fund (IAF) projects, including project status, milestones and financials. 
 



Council staff advised that sealing the airport runway was recommended and should be included in the next 
reseal programme, noting safety concerns including rabbit holes on the runway. An update was also provided 
on kerbside waste services, noting low utilisation despite uptake, based on a recent survey. This would be 
considered further through the Long-Term Plan process and a Section 17A service-level workshop. 
 
Members raised several local matters, including Mt Fyffe Road, with Council staff advising a site visit had 
occurred and a response would follow. Issues at the Churchill Street toilets were noted, including extended 
power outages and vandalism, with options including night-time closure being considered. At the Memorial 
Hall, it was advised that flashing repairs were required and that blocked gutters during a recent rain event had 
caused water ingress. 
 
Updates were provided on parks and open spaces, including attendance at a graffiti response at the seal colony, 
and progress at Pōhowera Park in line with the master plan. Work was underway to scope and price a dog park 
and frisbee area, with proposals to be reported back to Council. Follow-up was continuing in relation to carbon 
credits. It was noted that frisbee golf equipment had been donated from a previous adventure race. Work was 
ongoing with Environment Canterbury and LINZ regarding titles, licences to occupy and small land parcels and 
well as clarification regarding any carbon credit liabilities for the site. 
 
An update was also provided on the transfer station consent, noting draft conditions had been received and 
were generally reasonable. It was clarified that proposed concreting related to the composting facility process 
area rather than storage, and that cost implications were being assessed, noting these may exceed Long-Term 
Plan allowances. No further update was available at this time on the wastewater treatment plant consent. 
 
The bridge maintenance programme was underway based on a WSP assessment report, and that additional 
work had been undertaken to assess fuel cost risks, particularly in light of international pressures. This 
information would inform Annual Plan and Long-Term Plan discussions, consistent with approaches being taken 
by other councils. 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor T Blunt 
Seconded: Councillor J McInnes 
                  CARRIED UNANIMOUSLY 
12.12 Destination Kaikōura Quarterly Report   
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor J Diver 
Seconded: Councillor K Heays 
                  CARRIED UNANIMOUSLY 
12.13 Discretionary Grants Quarterly Reports 
 
RESOLUTION 
THAT the Council receives this report for information. 
 
Moved:  Councillor J Diver 
Seconded: Councillor M Redwood 
                  CARRIED UNANIMOUSLY 
13. CLOSE OF MEETING 
There being no further business the meeting was declared closed at 2.25 pm. 



 
 
 
 
CONFIRMED  _____________________ Chairperson 
           Date 8th June 2026   
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ACTIONS FROM COUNCIL MEETINGS 
AS AT 5 MAY 2026 

 
OPEN ACTION ITEMS 

     
 ACTION ITEMS ASSIGNED TO DUE STATUS 
1 Discretionary Grants Quarterly Progress 

Reports from 1-Jul FY 25-26 
 

- April 2026 
July 2026 

Ongoing. 
 

2 Provide chlorine sample results W Doughty / 
Councillor J 
Diver 

Ongoing Councillor J Diver and W 
Doughty are reviewing 
chlorine sample results align 
with Taumata Arowai 
reporting requirements. Some 
form of formal reporting is 
expected to be implemented in 
the next term. 
Councillor J Diver has supplied 
W Doughty with a copy of what 
he is requesting.  

3 Property maintenance plan be brought 
back to the Pensioner Housing 
Committee for review. 

Ops Manager/  
Mike Russell/ 
Sarah Wright 

Ongoing Written ready for Council 
Pensioner committee next 
meeting. 

4 Explore feasible options for access 
issues at the cemetery in wet conditions 

Ops Manager / 
Mike Russell 

Ongoing In progress. Drainage for 
cemetery is being completed 
as we build the new headstone 
plinths. Next ones due to be 
laid in the coming months. 

5 Confirm the enforcement action 
required in relation to resource consent 
#8. 
 

M Hoggard May 2026  

6 KDC introduction of new Youth Council 
members. Connect Petra and Sarah to 
organise a visit to Council offices 

B Makin May 2026 In progress - with Petra and 
Sarah to organise. 

7 Circulate Taituarā legislation tracker and 
provide further information on key 
legislative changes and planning 
crossover. 

W Doughty May 2026 Legislation tracker circulated. 

 
CLOSED ACTION ITEMS     

 
 ACTION ITEMS ASSIGNED TO DUE STATUS 
 Privacy policy to be put in place relating 

to cameras in the town. 
Ops Manager 
/ Mike Russell 

CLOSED Camera Policy has been 
approved internally and due 
for release. 

 Delegations Manual – Regulatory 
Updates to be put through and 
published on website 

B Makin March / April 
2026 

Completed 

 Check that IWK have been notified that 
refuse and recycling volumes are 
approaching the 380 kg performance 

P Kearney / 
B Day 

April Completed – confirmed they 
have been notified and they 
are approaching the target. 



target, and whether they are aware that 
this is a Council performance measure. 

 Clarify whether poke machine licences 
could be transferred if a venue relocated 

D Hirst May 2026 Confirmed - relocation of a 
Class 4 gambling venue is 
permitted, but only where a 
defined set of conditions is 
met. 

 


