KAIKOURA DISTRICT COUNCIL MEETING

Date: Wednesday 29 July 2026

Time 9.00am

Location Totara, Council Chambers

AGENDA

1. Open with a Karakia
Kia watea te Wairua, Kia watea te tinana, Kia watea te hinengaro, Kia watea ai te mauri,
Tuturu éwhiti whakamaua kia tina, TINA!, Haumi e, Hui e, TAIKI E!

2. Apologies
3. Declarations of Interest

4. Public Forum
Public forums provide opportunity for members of the public to bring matters, not necessarily on the meeting’s agenda,
to the attention of the Council.

5. Formal Deputations
The purpose of a deputation is to enable a person, group or organisation to make a presentation to a meeting on a matter

or matters covered by that meeting’s Agenda.

6. Confirmation of Minutes:

6.1  Council meeting minutes dated 24 June 2026 page 3
6.2 Extraordinary Council Meeting Minutes dated 15 July 2026 page 15
7. Review of Action List page 21

8. Matters of Importance to be raised as Urgent Business

9. Matters for Decision:

9.1 Emergency Management Report — Flood Events page 22
10. Finance:
10.1 Finance Report to 30 June 2026 page 28

11. Public Excluded Session
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely;

a) Public Excluded Extraordinary Council meeting minutes dated 24 June 2026
b) People & Culture Update
c) Headstart Pathway — Proposal Verbal Update

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter,
and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the passing of this
resolution are as follows:

Public excluded council meeting To receive minutes that includes @ Section (7)(b)(ii) would be likely unreasonable to prejudice the
minutes dated 24 June 2026 information that is commercially and | commercial position of the person who supplied or who is
legally sensitive and private to individuals. | subject of the information



Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)

Section (7)(2)(e) maintain legal professional privilege

Section 7(2)(a) - To protect the privacy of natural persons

People & Culture Update The report is withheld for privacy @ Section 7(2)(a) - To protect the privacy of natural persons
reasons.

Headstart Pathway - Proposal To enable the Council to carry on, without | Section (7)(2)(i) enable any local authority holding the

Verbal Update prejudice or disadvantage, negotiations | information to carry on, without prejudice or disadvantage,

relating to the HeadStart Pathway @ negotiations (including commercial and industrial negotiations)
proposal, including potential contractual,
partnership and implementation
arrangements.
*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public are as follows:
e People & Culture Update: The report contains sensitive information relating to identifiable individuals, and public disclosure would
likely prejudice their privacy and cause harm.
e Headstart Pathway — Proposal Verbal Update: Release of this information could prejudice ongoing negotiations by revealing Council's
position and reducing its ability to achieve favourable outcomes.

12. Close meeting with a Karakia

AUDIO RECORDINGS:
"Audio recordings will be made of this meeting for the purpose of assisting the minute taker to create accurate minutes. Audio recordings should not be taken
of any confidential, public excluded or otherwise sensitive matters. The Chair of the meeting is responsible for indicating if/when recording should be stopped
and restarted. While held, the audio recordings are subject to LGOIMA, they may be released in line with Councils LGOIMA processes and/or at the discretion
of the meeting Chair. A copy of the guidelines and principals for the use of recordings is available on request"



MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 24 JUNE 2026 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor T Blunt, Councillor J Diver, Councillor J] Mclnnes, Councillor M Redwood,
Councillor K Heays

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services),
B Makin (Executive Officer-Minutes)

1. KARAKIA

2. APOLOGIES
An apology for lateness was noted from Councillor T Blunt.

3. DECLARATIONS OF INTEREST Nil
4. PUBLIC FORUM

9.01am Derrick Millton
Mr Millton spoke regarding the Headstart Pathway and expressed a desire for greater opportunity for questions
and answers, noting that this is not currently facilitated within the Public Forum format.

Councillor Blunt joined the meeting at 9.02am.

Mr Millton spoke in support of potential amalgamation with Marlborough District Council, noting that
Marlborough is a long-established unitary authority (over 30 years) with strong financial performance. He
referenced historic income figures (approximately $160 million four years ago), with a funding mix comprising
approximately 50% rates and 50% non-rate revenue, including investments.

Mr Millton provided contextual commentary on Kaikoura’s historical position, including rates and post-
earthquake government funding, Marlborough’s forestry and carbon credit history and the strategic approach
taken by Marlborough District Council. He expressed the view that an amalgamation with Marlborough would
provide greater benefit than alignment to the south. He further commented that the Simplifying Local
Government public presentation included limited opportunity for questions and answers, and suggested that
elected members should more actively express their views.

Points of clarification raised:

e The Mayor clarified that he had not stated that Council would “go it alone”, and that he supports
amalgamation where it is appropriate (refer meeting recording).

e The Mayor confirmed his attendance and that he spoke at the Kekerengli community meeting, noting that
its purpose was to gather community views and information.

e Clarification was provided that Port Marlborough assets were not sold by Kaikoura in 1989.

9.15am Ralph Hogan

Mr Hogan spoke regarding the public community meeting held the previous Tuesday at the Memorial Hall on
the amalgamation mandate. Mr Hogan advised that his initial impression from discussions was that Council
staff consider amalgamation could be detrimental to the Kaikdura community. Mr Hogan spoke in support of
a potential merger with Marlborough District Council, noting that it would provide a favourable
representation ratio on a per capita basis and it would enable stronger statutory delegations under proposed
boundary arrangements. He expressed concern that the establishment of an advisory board could adversely
impact representation and that the proposed mandate may affect the fabric of the community.



Mr Hogan noted that he had raised the possibility of challenging the mandate at the public meeting and
subsequently emailed elected members on Monday outlining his views. Mr Hogan commented that
Marlborough and Kaikoura share a number of similarities, which were detailed in his correspondence.

Mr Hogan further noted that the survey did not specifically seek feedback on preferred amalgamation option
combinations. He also advised that he has undertaken research into comparative debt ratios and would share
if requested.

9.25am Mel Skinner

Ms Skinner spoke regarding the Simplifying Local Government discussion, noting that alignment with
Marlborough District Council would be a simpler option given it is already an established unitary authority.
She cautioned against being overly influenced by Canterbury, suggesting it is likely to become increasingly
centred on Christchurch.

She highlighted the strong existing connections between Kaikoura and Marlborough across wine, tourism and
environmental sectors, and noted the alignment with Kaikdura’s economic development strategy, particularly
in relation to the Marlborough wine region and its significant level of business events activity.

She expressed the view that amalgamation with Marlborough would maintain a strong local voice and reflect
natural regional alignment and suggested that rather than pursuing the creation of a new unitary authority,
Council should focus on preserving representation while continuing to implement existing community-
informed plans and strategies.

5. FORMAL DEPUTATIONS Nil

6. MINUTES TO BE CONFIRMED
6.1 Council meeting minutes dated 27 May 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 27
May 2026.

Moved: Councillor M Redwood
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

6.2 Extraordinary Council meeting minutes dated 10 June 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the extraordinary council
meeting held on 10 June 2026.

Moved: Councillor T Blunt
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

7. REVIEW OF ACTION LIST
The action list was reviewed and noted.

8. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

9. MATTERS OF DECISION

9.1 Simplifying Local Government Headstart Pathway Options

Council Officers advised that recent Government announcements have progressed at pace and the
recommendation seeks a mandate to continue discussions with potential northern and southern partners. They
noted that community engagement sessions and survey responses indicate an improved level of understanding,




with the greatest concern being potential loss of community identity, while the impact on rates remains a
concern but to a lesser extent than initially anticipated.

Officers outlined that two viable options for Kaikoura are presented in the report, with a Headstart proposal
preferred over the backstop approach. This is based on community feedback to date. The timeline includes
identifying a preferred option by 8 July, adopting a final proposal on 6 August, and submitting this by 9 August.
The report also narrows the amalgamation options down to two main options and requests formal confirmation
to engage with neighbouring Councils regarding those two options.

They advised that discussions to date have been informal and that the mandate would allow more formal
engagement. Marlborough District Council is scheduled to consider a report the following day, Hurunui District
Council and Waimakakiri considered separate reports the previous day. Officers noted there remains a risk that
any proposal may not be accepted by Government.

Officers reported that early survey results (140 responses to date) indicate a preference trending toward
Marlborough. They outlined that the proposed approach with Marlborough would involve an initial meeting
between Mayors and Chief Executives, followed by a meeting including all elected members, with Marlborough
District Council to determine whether it wishes to progress discussions with Kaikoura and Hurunui.

The Chief Executive clarified that separate alignment discussions throughout the Canterbury region are also
occurring through the Mayoral Forum, noting a risk that differing Headstart proposals involving overlapping
districts could present as misalignment to Government and push all proposals into the Back Stop process.

Officers advised that detailed financial impacts, including transition costs, are unlikely to be available at the
time of Council’s decision on a preferred option, although high-level assumptions may be provided. They noted
that, should a proposal proceed, a detailed design phase would follow if the proposal is accepted by
government. It was further advised that the Department of Internal Affairs has indicated no transitional funding
will be provided, however Headstart proposals may include identified support requirements to give
Government an indication of transition costs. They also noted that proposals may still be considered by the
Department if not approved and a district proceeds via a backstop process.

RESOLUTION

THAT the Council:

a) Receives this report

b) Authorises the Chief Executive to progress discussions with Hurunui District Council, Waimakariri District
Council, and Marlborough District Council regarding potential options for a Headstart proposal noting that
initial conversations have taken place.

c) Approves in principle the preparation and submission of a Head Start proposal by 9 August 2026, noting
that the proposal will be high-level and that not all matters or details will be resolved prior to submission.

d) Notes that following discussions with the above Councils, a preferred option will need to be confirmed
before a Headstart proposal can be submitted.

e) Endorses the use of guiding principles, supporting information, and community feedback to inform the
development of a preferred option and subsequent proposal with refinements as required in the process.

f)  Notes that a decision paper on a preferred option will be brought to the Council before a Headstart
application is submitted.

Moved: Councillor J Mclnnes
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY



9.2 Adoption of the Annual Plan 2026/2027 (see separate pack for Attachment: Draft Annual Plan
2026/2027)

Officers advised that, following presentation of the draft Annual Plan to Council in May, only minor grammatical
updates and budget adjustments have been made, along with three key technical and finalisation changes.
They outlined that borrowings have been amended to $10.2 million to reflect the updated 3 Waters adjustment,
rather than the previously reported $8.3 million. The harbour rate has also been finalised as part of the year-
end wash-up process. In addition, a summary has been included in the Grants and Subsidies section outlining
changes from the Long-Term Plan, specifically relating to the International Visitor Levy funding application
submitted to central government. Officers noted that, if successful, this funding would not impact the overall
net result.

Officers confirmed that the percentage rates increase remain unchanged from those presented to Council in
May.

A query was raised regarding the civic centre charge of $338,000, which officers confirmed relates to both loans
and repairs and maintenance. Officers would confirm the remaining balance on the specific loan associated
with the civic centre (ACTION). Clarification was also provided that water rates will continue to be collected by
Council for the first year under the new arrangement, after which the Water Services Council Controlled
Organisation (WSCCO) will develop and set future charges.

RESOLUTION

THAT:

a) This report be received

b) The Draft Annual Plan 2026/2027 be adopted as final, subject to any minor amendments.

Moved: Councillor J McInnes
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

9.3 Setting the rates for the Financial Year Commencing 1 July 2026

Officers advised that the rates proposed to be set reflect the budgets and levels of service adopted through the
Annual Plan, along with the application of the penalty framework and the Revenue and Financing Policy. It was
noted that the rates remain within the government’s future rates capping parameters.

Officers clarified that rates are collected for specific activities and advised that a special reserve has been
established for emergency roading in response to weather events, noting this supports Council in managing the
financial impacts of such events.

RESOLUTION
THAT the Council:
a) Receives this report, and
b)  Sets the rates and charges as set out in Part 3 of this report under the Local Government Act 2002 and the
Local Government (Rating) Act 2002, on rating units in the Kaikéura District for the financial year
commencing on 1 July 2026 and ending on 30 June 2027, and
c) Approves the due dates for the payment of rates as:
20 September 2026, for instalment 1 from 1 July 2026 to 30 September 2026, and
20 December 2026, for instalment 2 from 1 October 2026 to 31 December 2026, and
20 March 2027, for instalment 3 from 1 January 2027 to 31 March 2027, and
20 June 2027, for instalment 4 from 1 April 2027 to 30 June 2027, and
d) Approves the due dates for the payment of volumetric water meter charges as:
20 August 2026, for water meter invoices covering the period January to June 2026, and
20 February 2027, for water meter invoices covering the period July to December 2026, and



e) Approves that a 10% penalty will be added to any portion of the rates instalment remaining unpaid after
the relevant due date for payment. However, a penalty on the first instalment will be waived if the total
years rates are paid on or before 20 December (the due date for payment of instalment 2). An additional
10% penalty will be added to all previous year’s rates unpaid as at 20 July and 20 January (up to 20% per
annum in total). Penalties are applied no earlier than the next working day after the due date for payment,
and as soon as practicable.

Penalties do not apply to volumetric water meter charges.

Moved: Councillor T Blunt
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

9.4 Schedule of Fees and Charges for the Financial Year Commencing 1 July 2026

It was clarified that septic tank effluent disposal fees are included within the Engineering Fees section (page 69
of the agenda), and it was noted that these could be more appropriately alighed under wastewater.
Discussion was held regarding the Solid/Liquid Fuel Heater fees (page 58 of the agenda), with it noted that the
listed cost does not represent the full cost of installing a fireplace, with additional expenses estimated at
approximately $600. Officers clarified that these requirements fall under the Building Act as an exception under
minor works, reflecting a specific interpretation of the legislation and are therefore not directly linked to a
fireplace installation. It was agreed that the Building Control Manager will clarify requirements relating to
smoke detectors (ACTION) and confirm whether applicants can be provided with a clearer indication of total
costs at the time of applying for a fireplace installation (ACTION).

RESOLUTION

THAT the Council:

a) Receives this report, and

b) Adopts the Schedule of Fees and Charges as set out in the Attachment of this report to take effect on 1 July
2026.

Moved: Councillor C Smith
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

9.5 Capitalisation Policy for Approval

Officers advised that the Capitalisation Policy has been reviewed by two members of the Audit and Risk
Committee, D Brandish and V Gulleford. The policy assists staff in making clear and consistent decisions
regarding the treatment of capital and operational expenditure, and that the updates improve practicality and
strengthen the overall approach to capital expenditure.

In response to a query regarding whether descriptions within Datascape would assist staff, it was clarified that
these should provide additional support, although this has not historically been an issue, with job costings
reviewed monthly to ensure expenditure is correctly allocated.

RESOLUTION

THAT the Council:

a) Receives this report.

b) Approves the Capitalisation Policy, as presented subject to any minor amendments.

Moved: Councillor J Mclnnes
Seconded: Councillor M Redwood

CARRIED UNANIMOUSLY

The meeting moved to Item 10.



10. FINANCE

10.1 Finance Report to 31 May 2026

Overall variances remain largely unchanged. Capital grants continue to reflect timing differences associated
with the Infrastructure Acceleration Fund, and the fourth instalment of rates revenue was issued in May. User
fees and charges have increased by 16%, including some unbudgeted revenue, and the rates rebate is higher
than anticipated.

Forestry revenue is expected to continue through the joint venture, and a forecast budget for 2026/27 has been
received from Councillor T Blunt and will be circulated. This will be considered further through the Long Term
Plan process, particularly in relation to when forestry is expected to begin generating revenue following a period
of deficit. It was clarified that the same assumptions as the Long Term Plan were retained in the Annual Plan,
which may result in a variance depending on the updated forecast.

Direct expenses are down approximately 4% over the 11-month period, with key variances relating to
misclassifications. Work is ongoing with budget holders to improve accuracy, with the Finance team focusing
on restructuring classifications within Datascape. It was noted that Datascape represents a significant
improvement on previous systems, with ongoing enhancements being made by Datacom.

There is an intention to include a cashflow statement in future reports. Assets were migrated earlier in the week
and are currently being validated, and a capital expenditure carry forward report will be presented to Council
in August or September.

Implementation of the new Long Term Plan planning tool, IBIS, is underway in the discovery and foundation
stages. Unlike the previous Excel-based system, IBIS provides an auditable platform with improved ability to
undertake timely analytics.

RESOLUTION
THAT the Council receives this report for information.

Moved: Mayor C Mackle
Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

The meeting adjourned at 10.50am and reconvened at 11.10am.

9.6 Class 4 Gambling Venue Policy Approval

This item follows the initial workshop where options of retaining the cap or adopting a sinking lid approach
were considered. It was noted that the consultation process generated robust discussion on both options.

The policy has been updated to include additional harm reduction measures in line with legislative
requirements, and the preferred option presented is to retain the status quo.

RESOLUTION

THAT the Council:

a) Receives this report.

b) Approves the attached Class 4 Gambling Venue Policy, including minor drafting amendments, for adoption
and public release.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY



9.7 Smoke and Vape-Free Public Places Guidelines

Background was provided on the 2014 policy, which has now been transitioned into guidelines. It was noted
that the previous approach has been effective in encouraging the desired behaviour without being overly
prescriptive. It was noted that during the workshop there was discussion on whether the approach should
remain a policy or transition to guidelines, with the view that a policy implies enforceability and that a guidelines
approach is more appropriate in this context.

It was further noted that signage has largely been updated to include vaping, and that workplace legislation
also reflects vaping provisions. While vaping is recognised in public health as a harm reduction tool, emerging
research is highlighting associated risks.

The guidelines were described as a non-regulatory public health tool intended to continue influencing
behaviour without formal enforcement.

RESOLUTION

THAT the Council:

a) Receives this report.

b) Adopts the attached Smoke and Vape-Free Public Places Guidelines subject to any further agreed minor

amendments.
Moved: Councillor J Mclnnes
Seconded: Councillor K Heays

CARRIED UNANIMOUSLY

11. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely;

a) Public Excluded Extraordinary Council meeting minutes dated 27 May 2026

b) Plan Change 6 Update

c) Timelines of Engagement regarding the Hot Pools & Recommended Approach

d) Debt Management - Unpaid Special Harbour Operator Rates

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Public excluded council meeting To receive minutes that includes Section (7)(b)(ii) would be likely unreasonable to prejudice the
minutes dated 27 May 2026 information that is commercially and | commercial position of the person who supplied or who is
legally sensitive and private to individuals. | subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,

commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(e) maintain legal professional privilege

Section 7(2)(a) - To protect the privacy of natural persons

Plan Change 6 Update The report contains sensitive information = Section 7(2)(a) - To protect the privacy of natural persons
relating to identifiable individuals.
Timeline of Engagement This report contains information subjectto =~ Section (7(2)(c)(i) — Protects information subject to an
regarding the Hot Pools and legal and commercial sensitivity, including | obligation of confidence (including without-prejudice
Recommended Approach analysis of Council’s engagement with = negotiations).
other developers. Section (7(2)(i) — Enables a local authority to carry on

negotiations without prejudice or disadvantage.



Debt Management - Unpaid Report on next steps following ongoing
Special Harbour Operator Rates negotiations that are commercially
sensitive.

Section (7(2)(g) — Maintains legal professional privilege (if any
legal advice is included).

Section (7)(2)(i) - enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)
Section (7)(2)(g) - maintain legal professional privilege

Section (7)(b)(ii) would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole
or the relevant part of the proceedings of the meeting in public are as follows:

e  Plan Change 6 Update: The report contains sensitive information relating to identifiable individuals, and public disclosure would

likely prejudice their privacy and cause harm.

e Timeline of Engagement regarding the Hot pools and Recommended Approach: Public disclosure would be likely to prejudice
Council’s position in ongoing or future negotiations and could unreasonably disadvantage Council. The withholding of this
information is considered necessary to protect Council’s commercial position, maintain legal privilege where applicable.

e  Debt Management - Unpaid Special Harbour Operator Rates: Release would likely prejudice negotiations, weaken debt

recovery, and increase litigation risk and costs for Council.

Moved: Mayor C Mackle
Seconded: Councillor K Heays

The meeting moved into Public Excluded Session at 11.19am.

The meeting moved out of Public Excluded Session at 12.25pm.

The meeting adjourned at 12.25pm and reconvened at 1.00pm.

CARRIED UNANIMOUSLY

12. MATTERS FOR INFORMATION
12.1 Mayoral Update

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Deputy Mayor V Gulleford

CARRIED UNANIMOUSLY

12.2 Elected Members Updates

RESOLUTION
THAT the Council receives these reports for information.

Moved: Councillor K Heays
Seconded: Councillor T Blunt

CARRIED UNANIMOUSLY

12.3 CEO MONTHLY REPORT — VERBAL UPDATE

A verbal update was provided, noting the Chief Executive had recently returned after three weeks from major
hip surgery and thanked Pete Kearney for stepping in as the Acting CE during that time. The primary focus of
the update was on ongoing reforms, particularly the Simplifying Local Government work.

It was advised that applications have been lodged for six projects under the IVL fund, with outcomes expected

to be made public from government in July.
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The library was reported as operating at full capacity with staff, and recruitment is underway with interviews
being finalised for the Finance Administrator role and ongoing for a fixed-term Senior Manager Operations
position. Olga will be extending her parental leave through to Christmas while continuing to provide support on
the Infrastructure Acceleration Fund on a part-time basis, and Dave is continuing to provide technical support.

An update was also provided on the remediation plan for the Infrastructure Acceleration Fund, noting that no
response has yet been received, although Ministers had indicated this would be provided by July, and the Chief
Executive will follow up.

12.4 Operations Team Monthly Report

A lighter response to the roading tenders was received than expected, although sufficient submissions were
received to proceed with the evaluation process. The team are unable to release further information at this
time due to the open procurement process.

Discussion was held regarding bird fouling on the SH1 bridge by West End, with support expressed for
progressing this within the NZTA programme of maintenance works. It was also noted that a number of
vehicles are using West End without the appropriate permits, and clarification was provided that while
Council issues NZTA permits, there is a dimension permit process available that may enable police
enforcement, which the Roading Engineer will explore further.

An update was provided on the Scarborough footpath, with the proposed limestone path to extend along the
road to Dover Terrace.

It was further noted that the water main blowout in West End was resolved promptly. Environment
Canterbury’s structural engineer has requested to review the site, as part of the wall foundation may require
further assessment.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

12.5 Pohowera Park Update

It was clarified that the site is a former logging area, meaning Council cannot actively promote the collection of
firewood. As part of the park development plan, ongoing weed management and slashing will expose remaining
larger logs, which will break down naturally over time, with premium timber already having been removed.

Progress on the forestry carbon credit potential liabilities decision was noted as important, as it will influence
future planning. Work is ongoing to clarify this. In the interim, work is continuing on identifying how the park
will be utilised, including development of a weed management plan, consideration of a dog park and frisbee
area, and collaboration with community groups preparing native plants for future planting once land ownership
and forestry decisions are confirmed. It was noted that the coastal area is administered by LINZ, which requires
a formal application process to secure the land, with associated costs estimated at approximately $15,000. A
workshop will be held next month, followed by a Council decision.

RESOLUTION
THAT the Council receives this report for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor T Blunt
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CARRIED UNANIMOUSLY

12.6 IWK Statement of Intent 2026-2027
It was confirmed that feedback previously provided by Council has been incorporated, and that the Statement
of Intent has been approved by IWK. The report was presented for Council to receive the document.

RESOLUTION
THAT the Council receives the Innovative Waste Kaikoura Ltd. Statement of Intent 2026/2029 for information.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor C Smith
Abstain: Councillor M Redwood

CARRIED

12.7 Community Services Team Update Report
It was clarified that the cottages are in a healthy condition, with two properties not yet having manhole access
to the ceiling, being the only outstanding items.

Deputy Mayor V Gulleford noted that Te Ha o Matauranga hold a contract for driver licence support, providing
free lessons for 16—18 year olds in Kaikoura and Blenheim, with arrangements being made with the school to
utilise lunchtime sessions where possible to avoid students missing class time.

It was further noted that a Matariki train event will take place through Kaikoura, with a night sky viewing
component planned.

The Tasman vs Canterbury game was noted as having been cancelled.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor C Smith
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

12.8 Planning Update Report
It was noted that Rex, Planning Officer, has been heavily involved in the Datascape implementation, and that
consent planning functions will be brought back in-house once this goes live.

Clarification was provided regarding the granted Wolfbrook residential consent, noting that while the District
Plan requires two car parking spaces, a traffic assessment and expert advice determined that one space was
sufficient in that location and would not create off-street parking issues, and this basis was approved.

Discussion was held on the Walking and Riding Strategy in relation to the paper road through a landowner’s
property. It was noted that initial expectations were that costs would be met by the landowner, who pushed
back strongly, instead requesting Council fund fencing to protect stock. It was clarified that it is the legal
responsibility of the landowner to fence boundaries, and that Council has not progressed this matter further to
date. It was noted that $20,000 is included in the Annual Plan for supporting actions, which could be applied if
Council chose to proceed. It was also noted that fencing is currently in place on one side only.

Direction was sought on whether Council would support contributing toward fencing costs as a policy decision
to enable the Walking and Riding Strategy. There was a view expressed that revisiting the costings and working
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toward a potential cost-sharing arrangement with the landowner would support delivery of a new community
asset, noting that while Council is not legally required to fund the fencing, it may choose to do so to achieve
strategic outcomes without setting any precedence.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Councillor K Heays
CARRIED UNANIMOUSLY

12.9 Building Control Authority Update

It was noted that the earlier discussion regarding fireplace requirements is relevant to this update. It was also
noted that the Building and Planning modules of Datascape have now gone live after months of hard work
internally.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor J Mclnnes
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

12.10 Regulatory Services Update

Dog registration was noted as due from 1 July, with testing in Datascape progressing well and some payments
already received. The cat trapping and microchipping bylaw is due to come into effect in October, with work
underway alongside Vetcare to provide a subsidy for microchipping. It was noted that the communication
process for cat trapping will require the public to contact Council. It was also noted that there are currently
three wild pigs at the dog pound.

An update was provided on the avian influenza outbreak in Australia, with it noted that the Regulatory Manager
has worked with Environment Canterbury and the Department of Conservation to prepare a response plan,
which will be circulated. It was further noted that a meeting has been held with IWK regarding carcass disposal
processes, with the Ministry for Primary Industries expected to lead any response in the event of an outbreak.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor C Smith
Seconded: Councillor T Blunt

CARRIED UNANIMOUSLY

13. CLOSE OF MEETING
There being no further business the meeting was declared closed at 2.23pm.

CONFIRMED Chairperson
Date
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MINUTES OF THE KAIKOURA DISTRICT COUNCIL EXTRAORDINARY MEETING
ON 15 JULY 2026 AT 9.00 AM, IN TOTARA COUNCIL CHAMBERS, 96 WEST
END, KAIKOURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor J Diver, Councillor J] Mclnnes, Councillor M Redwood (via MS
Teams), Councillor K Heays

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate
Services), B Makin (Executive Officer-Minutes)

1. KARAKIA

2. APOLOGIES
Apologies were received for Councillor T Blunt.

3. DECLARATIONS OF INTEREST
4. PUBLIC FORUM

9.01am Ralph Hogan

Mr Hogan advised he had found the Head Start report comprehensive. He noted the projected growth
figures and expressed concern that Kaikoura could ultimately be overshadowed within a larger North
Canterbury arrangement.

Mr Hogan commented on the discussion regarding representation, noting that while representation
arrangements may be negotiated, there was no certainty they would remain in place without
legislative or contractual protection. He stated that population numbers and representation ratios
were the only known factors currently available.

Mr Hogan welcomed the indication that mana whenua supported a Marlborough option, even if
Hurunui District Council was not involved. He also noted that while he appreciated the amended
community survey, respondents were unable to provide additional feedback beyond answering the
two prescribed questions.

Mr Hogan advised that his preferred option was for Kaikoura District Council to progress with
Marlborough District Council as he considered it to be the better aligned option.

9.08am Mel Skinner

Ms Skinner spoke in support of an amalgamation option with Marlborough District Council. She noted
her involvement with Te Korowai and marine environment initiatives and advised that marine-based
tourism was a significant contributor to the Kaikoura economy.

Ms Skinner expressed concern that a North Canterbury option could delay progress on coastal and
marine planning initiatives, including the development of marine strategy work, due to competing
priorities. She noted Marlborough District Council's extensive experience managing a large coastline
and its strong focus on marine science, which she considered would better support Kaikoura's
economic and community development.

Ms Skinner referred to demographic trends showing growth in the district's older population and
noted the increasing number of residents aged over 65 years. She emphasised the importance of
ensuring any amalgamation arrangement supported continued growth, employment opportunities,
business development, and the provision of services to meet the needs of all age groups.

While acknowledging the values and strengths of the North Canterbury councils, Ms Skinner advised
that she did not believe that option would provide the same opportunities to support Kaikoura's future
growth and development.
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In response to a question, Ms Skinner clarified that her comments regarding the ageing population
were not intended as a criticism of older residents. She stated it was important to support older people
to remain in Kaikoura while also ensuring sufficient growth and economic development to attract and
retain working-age residents.

5. FORMAL DEPUTATIONS Nil

6. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

7. MATTERS FOR DECISION

7.1 Headstart Proposal

The Chief Executive acknowledged that the meeting had been postponed from 8 July 2026 and advised
that, despite the delay, neighbouring councils to both the north and south were awaiting Council's
decision regarding a preferred partner for progressing a Head Start proposal.

The Chief Executive noted that the report did not identify a preferred option and had been prepared
to present balanced information for Council's consideration. Members were advised that updated
survey statistics had been circulated prior to the meeting.

The Senior Manager Corporate Services outlined the purpose of the report, being for Council to
identify its preferred partner for progressing a Head Start proposal. He acknowledged the significance
of the decision and advised that it was one of the most important strategic decisions to come before
the current Council.

Members were provided with an overview of the work undertaken to date, including the two-stage
community engagement process, ongoing discussions with neighbouring councils, and assessment of
the options against the Government's criteria and Council's agreed guiding principles. It was noted
that the community survey had remained open and, at the time of the meeting, had received 549
responses, with 56% indicating a preference for Marlborough and 44% indicating a preference for
North Canterbury.

The Senior Manager Corporate Services advised that both options were considered capable of meeting
the Government's criteria, with each presenting different strengths, opportunities and trade-offs. He
highlighted that community feedback represented one of the highest levels of engagement received
by Council and demonstrated the level of community interest in the matter.

Key themes identified through the engagement process included local voice and representation,
affordability and fairness, governance arrangements, service delivery, growth opportunities, regional
influence, and implementation considerations. Members were advised that Marlborough offered
advantages through an existing unitary structure and established regional functions, while the North
Canterbury option offered economies of scale and existing shared service arrangements.

The Senior Manager Corporate Services concluded by noting that Council's challenge was to balance
both the short-term and long-term considerations when determining its preferred option.

Members asked a number of questions of officers to assist their consideration of the two options. Key
matters discussed included:

e Economic comparison data

o Members queried whether the economic information presented reflected a North
Canterbury amalgamation scenario.
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o Officers advised the economic information presented was intended to compare the
relative scale of the Waimakariri and Marlborough options. Comparable current economic
data for Kaikoura was not available, with MBIE data largely dating from 2023.

Engagement with neighbouring councils

o Members sought an update on engagement undertaken since the report was prepared.

o The CEO advised no further formal meetings had been held since those outlined in the
report, although contact had continued during recent flood events.

o Marlborough District Council had recently completed its first stage of community
engagement, receiving approximately 217 responses. Feedback was very similar to the
survey results for Kaikoura District Council such as; rates affordability, geography,
community fit, boundaries, service levels, infrastructure, assets, debt, environmental
matters and emergency management.

o Waimakariri District Council had released results showing strong support for a North
Canterbury model. Community engagement had considered affiliations between North
Canterbury and Christchurch before progressing to preferred options, with more than
54% support for a North Canterbury unitary model that included Kaikoura.

o Hurunui District Council remained in its engagement phase and had not yet determined a
preferred option. Early feedback indicated support for a North Canterbury option that
included Kaikoura.

Emergency management arrangements

o Members sought clarification regarding emergency management and civil defence
arrangements under either option.

o The CEO advised Marlborough District Council operated its own Civil Defence Emergency
Management structure, including its own Coordinating Executive Group and resources.

o Canterbury operated through a wider regional model, including the C10 surge capability
that could assist nationally.

o The CEO noted recent flood events had demonstrated that emergency management
responses were not constrained by council boundaries, with support being provided by
neighbouring councils and agencies, including Marlborough, Waimakariri, Environment
Canterbury and Christchurch.

Government agency boundaries

o Members queried whether local government reform could result in changes to the
boundaries of other government agencies, including health, education and policing.

o The CEO advised Government was currently considering a boundaries bill, however it was
not known how closely that work aligned with the Head Start programme.

o No decisions had been made and there was currently no certainty regarding future
government agency boundaries.

o Any Head Start proposal would need to clearly outline relevant boundary considerations.

Visitor spending and regional connections
o Additional information was provided regarding visitor spending patterns and the origin of
visitor expenditure within Kaikoura.
o Members discussed what those figures indicated regarding existing regional links and
travel patterns.

Population comparisons with other unitary authorities
o Members sought information regarding the population size of other unitary authorities,
including Nelson City Council and Tasman District Council, and whether a future Top of
the South unitary model could affect Kaikoura's representation levels.
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o

Officers advised that existing unitary authorities are not included in the Government's
Head Start reform pathway.

e Environment Canterbury rates and functions

o

Members queried the current level of Environment Canterbury rates collected within
Kaikoura District.

Officers advised approximately $S2 million in regional rates was collected from the district.
It was noted Environment Canterbury considered both direct and indirect benefits when
assessing expenditure within the district.

Members discussed whether regional rate funding and regional functions could be ring-
fenced under a future unitary authority arrangement.

Officers advised this would require further analysis and negotiation as part of any detailed
design process.

e Staffing levels

O

Members sought information regarding staffing levels within Marlborough District
Council's unitary structure.

Officers advised no detailed staffing analysis was available and no breakdown existed
identifying territorial authority and regional function staff separately. No assessment had
been undertaken regarding future staffing levels under either option.

e Regional functions

o

Members discussed the advantages and challenges associated with regional functions
under both options.

Officers advised Marlborough District Council already had established regional functions
in place through its existing unitary structure.

A North Canterbury option would require the establishment and integration of those
functions currently undertaken by Environment Canterbury. Any North Canterbury
governance structure would have the opportunity to determine how regional functions
were established and delivered.

Members discussed the scale of regional transport responsibilities that may transfer
under a North Canterbury unitary model, including public transport services and wider
transport infrastructure requirements.

Members sought clarification regarding specialist functions currently provided by
Environment Canterbury, including river management, flood protection and technical
expertise.

The CEO advised Environment Canterbury had been assisting councils to understand the
range of functions that would need to be replicated under any future structure.

A range of delivery models could be available, including shared services, council-
controlled organisations or direct delivery through unitary authorities.

Central Government had indicated regional-level functions would continue to be
required.

Officers noted Environment Canterbury currently held significant technical capability and
specialist expertise.

e Governance and Representation

o

Members queried whether Marlborough District Council viewed the proposal as an
amalgamation into Marlborough or the formation of a new council entity.

Officers advised discussions to date had been framed as a partnership approach and a
joint Head Start proposal.

The CEO noted Kaikoura's global identity and brand recognition were important strengths
which both potential partners recognised and valued.
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o Members expressed concern that Kaikoura's identity and influence should be maintained
under any future governance arrangement.

o Members sought clarification regarding future representation arrangements.
Officers advised all representation discussions remained indicative only and subject to
negotiation.

o While discussions had included the possibility of enhanced representation for Kaikoura,
the ability to secure and protect any such arrangements through legislation remained
uncertain.

¢ Existing council-controlled organisations and shareholdings

o Members queried the future of existing arrangements including the Kaikoura Hurunui
Water Services CCO and Marlborough Regional Forestry.

o Officers advised existing shareholdings and ownership interests would transfer to any
successor organisation.

o The Water Services CCO had been established with future growth in mind and discussions
would be required regarding potential expansion or integration.

o Officers noted Marlborough District Council was progressing its own water services
arrangements, while Waimakariri District Council currently delivered water services
internally.

o Future governance and ownership structures would be considered during detailed
transition planning.

e Transition arrangements
o The CEO advised any future transition would require an appropriate implementation
period to ensure continuity of service delivery.
o Existing arrangements would likely need to remain in place while governance, funding and
operational structures were aligned through future planning cycles.

e Dark Sky Sanctuary
o Members sought clarification regarding the future of the Dark Sky Sanctuary and
associated district plan provisions.
o The CEO advised the Dark Sky Sanctuary related to the geographical area and that relevant
planning provisions would need to be retained to help preserve the district's accreditation
and standards. This is a nationwide problem with the new RMA reform.

e Community involvement in the next phase

o Members queried whether community representatives could be involved in the next
phase of work alongside the Mayor and Chief Executive.

o Officers advised additional work would be required to develop a Head Start proposal
following Council's decision.

o There had been limited discussion around direct community participation due to the
constrained timeframes.

o Officers anticipated further engagement opportunities would likely occur during any
detailed design phase should a Head Start proposal be accepted by Government.

o It was noted there had not been sufficient time to arrange a joint meeting between all
elected members and Marlborough District Council representatives prior to the current
meeting, despite this having been requested. This has been discussed with Marlborough
for arranging post today depending on the decision made.

The Mayor invited each elected member to provide their views on the options presented with the

majority in favour for Option 1. Council therefore confirmed Marlborough District Council as Kaikoura
District Council's preferred partner for progressing a Head Start proposal.
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The motion was put and carried 6 votes to 1, with Councillor J Diver voting against. An amendment
was put forward for Option 1.

AMENDED RECOMMENDATION

THAT the Council:

a) Receives this report

b) Notes the resolutions approved at the Council meeting of the 24th°f june to progress conversations
towards submitting a Head Start proposal.

c) Notes the further work that has been done since the 24t ° June regarding engagement, the
government assessment criteria, guiding principles and other factors for consideration.

d) Notes the feedback and preference from the community through the two-stage engagement
process.

e) Approves Option 1 as a joint unitary with Marlborough as Kaikéura District Council’s preferred
option for progressing a Head Start proposal by the 9t °f August.

f)  Notes that although the agreed preferred option represents Kaikoura District Councils’ position,
it is still reliant on other partners to confirm their preferred option before a joint proposal can be
fully developed and submitted.

g) Authorises the Chief Executive and Mayor to work with our preferred partner on a Head Start
proposal.

h) Notes the next steps in the process and the associated timelines.

Moved: Mayor C Mackle

Seconded: Councillor J Mclnnes

Against: Councillor J Diver

CARRIED

8. CLOSE MEETING

There being no further business, the meeting was declared closed at 10.40 am.

Moved: Mayor C Mackle
Seconded: Deputy Mayor V Gulleford
Chairperson Signed by

Date:

THIS RECORD WILL BE HELD IN ELECTRONIC FORM ONLY
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ACTIONS FROM COUNCIL MEETINGS

AS AT 25 JUNE 2026

OPEN ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS
1 | Discretionary Grants Quarterly Progress | - July 2026 Ongoing.
Reports from 1-Jul FY 25-26
2 Provide chlorine sample results W Doughty / | Ongoing Councillor J Diver and W
Councillor ) Doughty are reviewing
Diver chlorine sample results align
with Taumata Arowai
reporting requirements. Some
form of formal reporting is
expected to be implemented in
the next term.
Councillor J Diver has supplied
W Doughty with a copy of what
he is requesting.
3 | Explore feasible options for access Ops Manager / | Ongoing In progress. Drainage for
issues at the cemetery in wet conditions | Mike Russell cemetery is being completed
as we build the new headstone
plinths. Next ones due to be
laid in the coming months.
4 | KDC introduction of new Youth Council B Makin /| May2026 On hold - recruitment of
members. Petra replacement role at KDC.
5 Develop an ESG-informed procurement | D Hirst TBC Including in work programme
framework, report to Council & for late 2026
workshop
6 | Consider insurance cost updates as part | C Kaa / P |June 2026 In progress.
of financial reporting where relevant. Kearney
Provide a cashflow report.
CLOSED ACTION ITEMS
ACTION ITEMS ASSIGNED TO | DUE STATUS
5 | Separate comms on annual plan P Kearney / D | June 2026 This has been completed
explaining benchmark impact and rates | Nee
implications for properties
8 | Schedule fraud and corruption training. | P Kearney / B | TBC Scheduled for 6™ August.
Makin
9 | Confirm the remaining balance on the | C Kaa / P |July2026 Completed - circulated by
specific loan associated with the civic | Kearney email
centre
10 | Clarify requirements relating to smoke | G Vaughan July 2026 Completed - circulated by
detectors under the Building Act email
11 | Confirm whether applicants can be | G Vaughan July 2026 Completed - circulated by
provided with a clearer indication of email

total costs at the time of applying for a
fireplace installation
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‘ Report to: Council ‘
Date: 29 July 2026
Subject: Emergency Management — July Flood
Prepared by: A Moore — Emergency Management Officer
Input sought from: EOC Functions, FENZ, Police, Health, Group CDEM, others
Authorised by: P Kearney — Senior Manager Corporate Services
1. SUMMARY

The purpose of this report is to provide the Mayor and Councillors an overview of the emergency
response activities during the recent flooding event and to seek approval for increased Council
borrowing to cover initial response and recovery costs. This report covers only the immediate
response to the event and does not extend to ongoing Recovery activities.

2.

RECOMMENDATION

It is recommended that the Council:

a)
b)

d)

Receives this report for information

Delegates authority to the Chief Executive to utilise debt funding for priority infrastructure
response and recovery work as a result of the floods, up to an additional $2 million above the
forecast debt position provided for in the Annual Plan

Notes that further debt funding may be required once we have confirmed cost estimates and
visibility of any government funding which will be subject to a separate request to Council

Notes that Council will be kept informed of any debt funding that is drawn down over and above
what has been planned as part of the Annual Plan 2026/2027

ACTUAL EVENTS

Over the weekend of 3™ July, Kaikdura was highlighted as having the potential to be hard-hit by
a storm coming up the east coast of the South Island. In the early stages, Otago and Dunedin were
badly hit and the evidence was building for it to be severe for Kaikoura’s rivers and streams with
high rainfall predicted in the headlands. KDC started posting weather warnings in the early
evening of Sunday, 5" July. Prior to the peak of the event, Council activated pre-event planning
arrangements, placed the Emergency Operations Centre on standby, requested regional support
resources, issued public warnings and undertook communication with vulnerable locations and
key stakeholders. These actions enabled a rapid transition to a full emergency response when
conditions deteriorated.

The EOC fully set up on Tuesday 7" July around 9am. A Local State of Emergency was declared at
9.54am following advice from Environment Canterbury regarding the risk of overtopping of flood
protection assets and the need to access emergency management powers to support public
safety, evacuation planning and coordinated response activities. It should be noted that this was
the first event since the 2016 earthquake event that required a declaration of a State of
Emergency. Although being trained in CDEM responses, not that many KDC staff have actually
been involved in a live event of this magnitude. Short staffing especially in the operations areas
was also an initial challenge. Despite this, staff responded professionally and demonstrated
considerable commitment throughout the event.

Likewise support from the community, “C10” surge staff from Canterbury Region, ECan, the
Marae, contractors, Fenz, Police, neighbouring Councils plus associated rapid response teams,
Red Cross, not to mention everyone else that was part of the response was truly outstanding with
many responding to requests for help at pace and without hesitation. This was a good example
of inter agencies and community coming together in times of crisis. Council acknowledges and
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thanks all organisations and individuals who contributed to the response. The approach was very
different to the earthquakes in that in this instance, external support came in treading lightly,
worked alongside our team, listened to local knowledge and advice, and let locals make the
decisions, but provided much needed support and experience.

The primary objective on establishment of the EOC was to preserve life, protect property where
possible and maintain community communication updates. A number of evacuations were
undertaken in the first 24hrs due to the risk of flooding in the township and several houses were
red stickered in South Bay due to landslide risk (since removed). Although this major rainfall event
has impacted a large number of community members with significant property damage (and
associated costs of repair) we are grateful there were no fatalities and that, on the whole, the
flood protection measures for the Kowhai prevented a repeat of the 1993 flooding event, despite
rainfall levels in the ranges being significantly greater.

The State of Emergency was transitioned to recovery at 12.00 on Monday 13 July with similar
powers under the Act remaining in place for the Recovery manager for a period of 28 days. A
recovery plan covering environmental, social and infrastructure was put in place and is still being
worked through. The focus is on continued welfare support as required and infrastructure repair
planning now that the immediate emergency works has been undertaken.

A lessons learnt debrief is planned to identify areas that worked well during the response and
also learnings for future events and for preplanning. Overall, the Kaikdura community has been
tested once again but have shown that in times of crisis we work together as a community to get
through it.

We are very conscious that for a number of the community there will be a long recovery journey
ahead.

COMMUNITY AND INFRASTRUCTURE IMPACTS

Approximately 60 households were evacuated

3 Primary Residence Damaged

9 Outbuildings damaged

6 roads experienced closures or restrictions (SH1, Puhi Puhi Road, Old Beach Road, Parsons Road,
Postmans Road and Inland Road)

5 bridges (structure or approach) sustained damage (Cribb Creek, Swan Creek, Postmans Road,
Harnetts Creek, Jordan Stream)

22 residents have received welfare assistance

46 rapid rural damage assessments were completed (largest issue reported being stock fencing)
2 Properties were red stickered

4 properties were yellow stickered

2 x boil notices put in place (Peketa and Kincaid)
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5. FINANCIALS

This has been a major event creating significant financial burden for both community and Council. We
are in the process of developing a full overview of the recovery costs with initial costs currently
estimated as below:

Category Estimated Cost

Immediate response costs $20,000

Emergency make-safe works $200,000+

Council infrastructure repairs Estimated $5 million+
Environment Canterbury works Estimated $20 million+

These estimates remain preliminary and will continue to be refined as assessments are completed.

In terms of Council infrastructure, the bulk of the damage has been on roading and bridges, but both
Fernleigh and Kincaid water schemes have also incurred damage as has the wastewater network in
the township although at this stage the network appears to be operating normally.

Currently, the extent of funding support from government agencies remains uncertain. Depending on
the level of external funding received, it may be necessary to prioritise projects and identify alternative
funding sources. Accordingly, this report seeks delegated authority for the Chief Executive to utilise
additional debt funding, up to the approved limit, to enable delivery of priority infrastructure works.
Council will also need to cash flow works ahead of reimbursement from any external funding sources.
A more detailed cost estimate will be developed and is expected to be presented to Council at the
August meeting.

6. RECOVERY PRIORITIES

Recovery activities are now focused on:

e Restoring damaged transport infrastructure.

e Restoring resilience of water and wastewater assets.

e  Supporting affected residents and businesses.

e  Coordinating with central government and partner agencies regarding funding assistance.
e  Completing damage assessments and prioritising recovery projects.

e |dentifying resilience improvements for future weather events.

7. OVERVIEW OF THE WEATHER AND RAINFALL RECEIVED

Sunday 5 July
MetService issued ORANGE Rain Warnings for Marlborough in the morning for the period starting at

4pm on Monday. Kaikoura had no specific warnings at that time, but a Multi-agency meeting was
called at 4pm after a RED warning had been received for Coastal Dunedin and the storm was predicted
to move north over Canterbury.

Monday 6 July
MetService issued an ORANGE Rain Warning for Marlborough south of Blenheim and Canterbury

north of Lake Sumner for the period starting at 4pm Monday. At the morning Multi-agency meeting,
MetService advised that although the forecast for Kaikoura and the Seaward Kaikoura ranges would
be 250 to 350mm, we should expect up to 600mm as possible, with 100mm more likely at the coast.
There was a high probability of moving to RED.
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MetService increased the local warning to RED just before midday.

Tuesday 7 July — no change

Wednesday 8 July

The RED warning was lifted on Wednesday morning, and we moved to a Heavy Rain Watch from 9am
until 6pm Thursday though it was lifted at 9:30 am Thursday.

ECan estimates for the rainfall are that this event represented a 1-40 year event for the township and
flats but between 100-250 year event in the ranges.

8. KDC EMERGENCY OPERATIONS CENTRE

Timeline of events

17:48 Sunday 5*" July

First Weather Watch posted on Social Media

07:30 Monday 6% July

Exercise Pandora cancelled. EOC on Standby (not activated)

ECan request assistance for a helicopter for 07.07

12:26 Social media and Website updated to show RED Warning
14:12 Advance request for Response Team assistance from Christchurch
15:00 Emergency Management Alert issued (mobile phones)
Requested helicopter via CDEM Canterbury
15:50 Advance EOC Roster prepared for 3 days (12 hour shifts)
FENZ, Police, Health, Marae, RST members alerted
Campgrounds and some businesses alerted
17:42 First email update to elected members (to be done daily)
19:00 Response Team arrive in Kaikoura on standby
20:30 Businesses on West End contacted to advise movement of goods off the
floor in case of flooding
21:50 Video update shared to Community on FB

09:00 Tuesday 7% July

EOC Activated — BAU on hold, unshifted staff sent home

Inland Road closed due to Cribbs Creek Bridge lost

Hospital asked for assistance with helicopter deployment to move
patients

Multi-agency briefing & updates from MetService

09:33

SH1 Cheviot to Kaikoura closed due to landslides

Power outages on Inland Road — also affecting cell tower

09:38

Water outages for Fernleigh and Kincaid

09:54

Local State of Emergency declared

10:45

First overtopping of Kowhai River - expecting similar flood path to 1993

Marae open for any evacuees

Evacuation map received from ECan and evacuations begin — Rorrisons,
West End, Beach Rd and Grays

Pharmacy dispensing from Hospital

SH1 North closed

Conserve water notices for Fernleigh & Kincaid issued

Hourly Community updates on all social media noticeboards begin

11:10

EOC Surge staff requested from Canterbury (C10)

Old Beach Road closed due to bridges washed out

15:00

Multi-agency briefing & updates from MetService
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Extended EOC roster through Thursday night issued

Additional evacuations to Cottages on Old Beach Rd, Red Swamp, Green
Lane, Mill Rd, Ludstone Rd, Schoolhouse Road — RT Team assisting FENZ

KiwiRail cancelled all trains (including Matariki Special)

19:00 Approx 130 people at Marae (can sleep 60), Memorial Hall opened with
Red Cross/Maori Wardens for overflow. New Life Church organised and
opened as CDC if Lylle becomes impassable

23.45 Further evacuations undertaken in consultation with Environment
Canterbury
08:00 Weds 8" July Multi-agency briefing & updates from MetService

MPI /RAG / RST offering assistance with resources on site. Planning and
funding for Taskforce Kiwi being arranged for Recovery.

09:00 DOC Cadets volunteer for initial cleanup tasks from Monday to Weds
next week

10:10 Peketa on Boil Water notice

11:00 Meals on Wheels delivered by RT Team (Wed/Thur/Fri)

15:00 NH 90 Helicopter with C10 surge staff from Canterbury arrive with
Minister Mitchell

16:00 Change to shift roster after handovers to C10 Surge from KDC staff

17:00 SH1 North reopened

18:00 EOC night shift stood down

09:00Thursday 9t July Multi-agency briefing & updates from MetService

17:00 Rapid Rural Damage Assessments rolled out (RRDAs)

Thursday 9"  through | EOC Active. Surge staff and EOC staff combined work 9am to Spm.

Sunday 12t July Emergency work winding down; updates on roading, Buildings, ECan and
other rivers and stream being assessed, RRDAs being received and
prioritized

13:00 Surge staff signed off
Preparation for transition to Recovery

12:00 Monday 13 July Local State of Emergency Terminated

Transitioned to Recovery

9. FINANCIAL IMPLICATIONS

The July 2026 flood event has resulted in significant unbudgeted response and recovery costs, and
approval of this recommendation will enable the Chief Executive to access additional borrowing of up
to $2 million to fund priority response and recovery works.

10. SIGNIFICANCE OF DECISION

In accordance with Council's Significance and Engagement Policy, this decision is considered of low to
moderate significance as it enables an emergency recovery response and does not involve a strategic
asset disposal, change in levels of service, or significant policy change

11. COMMUNITY OUTCOMES
The work is in support of all community outcomes.

N Community Environment

& U .

|E/ We communicate, engage and We value and protect our
U=/ inform our community environment

wpyr
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Development
We promote and support the
development of our economy

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose
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Future

We work with our community and
our partners to create a better
place for future generations



Report to:

Date: 29 July 2026

Subject: Finance Report to 30 June 2026

Prepared by: C Kaa - Finance & Business Partnering Manager

Input sought from:

Authorised by: P Kearney - Senior Manager Corporate Services
1. SUMMARY

Financial Update

For the period to 30 June 2026, Council’s financial performance reflects timing differences in capital
programme delivery rather than underlying operating pressures. The financials shown in this report
are pre year-end accounting adjustments and it can be expected that the final figures presented in the
Annual Report 2025/2026 will show differences.

Operating expenditure trends are consistent with what has been reported in prior months. Direct
operating expenses are $293K below budget while revenue remains below budget due to delayed
recognition of subsidy income linked to capital works. Capital expenditure remains materially under
budget reflecting slower-than-planned project delivery driven by the delays in the IAF project.
Normalising capital expenditure for the IAF and Wakatu Quay projects, the results indicate a delivery
position of 51% for year end, adjustments for year end will alter these balances.

From an overall financial perspective , the financial statements reflects a sound, financially sustainable
position with current performance highligting timing differences rather than structural financial
issues.

2. RECOMMENDATION
It is recommended that the Council receives this report for information.

3. FINANCE TEAM FOCUS

The Finance team made further Audit progress in June with various audit checks and deep dives taking
place alongside strategic conversations regarding Councils Investment Property plans. Early balance
sheet reconciliations are underway, and planning for the Annual Report has started. A remaining
significant action sits with our platform provider to migrate our opening balances from the Ozone
system. This has been escalated and is being worked through.

While operational capacity has improved since Ismail being back full time, recruitment is still in
progress to strengthen resilience ahead of year-end, the Annual Report, Long-Term Plan (LTP), and
due diligence work for Wakatu Quay.

IBIS, which will be our new budget modelling tool for the LTP is progressing well. Timelines remain
tight although initial set up is complete including alignment to the new government-imposed reporting
hierarchy structure.

Forward Look (next 3 months)

e  Progress year end preparation — Rates setting and Datascape year end checks completed

e IBIS planning model implementation — Discovery completed and ongoing

e Completion of asset migration and capitalisation of assets — Asset config completed in live,
individual asset records to be migrated.

e Budgets —loading 2027 budgets 80% completed

. Improved Datascape reports and Power Bl integration — WIP

e  Efficiencies within Datascape — Contract Register, Staff Reimbursements - WIP
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Internal Audit — PWC development contribution/levies work underway - WIP

Annual Report — Planning workflows/Tracker — Completed

LTP — Service catalogue template to be completed by end of June — done, but distribution delayed
by flood

Complete finance administrator recruitment and onboarding - complete

Attachments:

4,

Statement of Comprehensive Income — For the period Ended 30 June 2026
Balance Sheet — As at 30% June 2026
CAPEX Report

OPERATING REVENUE AND EXPENDITURE

4.1 Revenue — $20.3M (actual) vs $30.1M (budget) down 33% on budget

Revenue for the year ended below budget, primarily due to the timing of capital grant recognition.
Capital grants are recognised in line with project delivery, and delays in major projects (including IAF)
have resulted in lower-than-expected revenue. Note: Excluding the capital revenue line revenue is
ahead of budget due to grants and fees and charges

Rates revenue to date is $11.8M which includes the fourth instalment and is running in line with
budget.

Opex Subsidy of $1.4M is 39% above budget

The capital grants and subsidies actual of $4.6M includes $3.3M of revenue received in advance
— delays in the IAF project directly relate to reduced capital grants received to date (this is a net
nil impact on Council as the offset expenditure has not been incurred either).

Development Contributions are 39% above budget reflecting the increase in invoices sent in June
2026 as part of the catch up for visitor accommodation change of use consents (these items are
relatively impossible to budget accurately for).

4.2 Direct Expenses — $13.7M (actual) vs $14M (budget) down 2% on budget
Operating expenditure close to budget:

Overall costs are in line with expectations across most categories

Variances are largely attributable to:

Timing differences

Coding/classification

Reactive maintenance demand

Key cost pressures continue to be seen in repairs and maintenance across 3 Waters and waste
reflecting increased reactive work.

Roading is under budget largely due to the Clarence Valley Bridge ($500K) which is separate to
the roading contract.

There is no indication of systemic overspending or budget overrun risk.

4.3 Indirect Operating Expenses

Depreciation has been phased evenly based on the budget and will be updated once migration is
completed and the 2026 additions have been added. This will be a year end adjustment and is
expected to be materially lower than budget due to the delay in capex.

Finance expenses are currently below budget, we will accrue for interest at year end.
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5. CAPITAL EXPENDITURE

Capital expenditure remains significantly below budget year to date, reflecting delays in the delivery
of the capital programme.

e  Year-to-date actual spend: $6.09M

e  Full year budget (2026): $18.52M

e Delivery to date: 33% of budget*

The primary drivers of this variance continue to be:

e |AF, where only early-stage design and investigation costs have been incurred

e  Wakatu Quay, was completed in December 2025 however the variance reflects timing mismatch
between actuals and the timing of the budget

*After normalising for delays in the IAF project, full year capital spend is approximately $5.36M vs a
budget of $7.6M, reflecting an 70% completion rate with the bulk of that gap driven by Wakatu Quay
partially offset by unbudgeted expenditure (which was grant funded).

6. KEY BUSINESS STATISTICS

Rates
Month Arrears Bal No.in Arrears New DD ActiveDD DMC Cases DMC Bal
Jan $295,315 60 22 1743 7 572,482
Feb $257,427 46 8 1751 6 $65,756
Mar $248,368 42 10 1761 2 $51,038
Apr $241,841 44 11 1772 2 $18,959
May $238,895 40 2 1774 3 $50,993
Jun $223,973 40 0 1,774 3 $46,818

e Arrears reduced to $223,973, continuing a positive downward trend

e  Number of accounts in arrears stayed static at 40, we will monitor these to determine if any
emerging trends

e  Water billing readings have been delayed with the flooding and will be invoiced in July 2026.

e DD uptake is at 57.1% with a June 2027 target of 70%

Accounts Payable

Month Posted - Scanning Posted - Manually Rejection Rate % Paid on Time
Jan 98 111 70% 23.8%
Feb 84 41 36.9% 71.4%
Mar 157 108 40.3% 70.6%
Apr 294 52 42.9% 86.0%
May 292 77 37.2% 78.3%
Jun 264 101 42.3% 77.6%

e  Continued strong performance, with increased automation reducing manual workload
e  On-time payments remain high

The AP scanning solution appears to have successfully stabilised following implementation in January.
Processing times have improved and on-time payment performance has increased from 23.8% to
77.7%. However, there remain opportunities to improve scan utilisation and reduce exception rates,
which continue to generate significant rework. Focus over the next six months will be on reducing
exception rates, increasing einvoice adoption and improving payment timeliness to achieve an on-
time payment target of 90% or greater per the MBIE prompt payment guidelines.
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Debtors

Month Debtors Outstanding Aged Debtors % Non-Current DMC Bal
Jan $316,141 $173,947 55% $12,458
Feb $1,342,562 $194,171 14% $12,458
Mar $757,419 $450,800 60% $12,458
Apr $693,577 $575,623 83% $12,130
May $599,320 $337,801 60% $12,148
June $953,481 $363,069 38% $12,148

e  Debtor position is still influenced by a small number of high value invoices
e Active management is continuing on major outstanding balances
Active management of these large balances remains a priority.

NEXT STEPS AND DATA QUALITY
Preparation for the Annual Report and audit

e |BIS Implementation and testing, training the managers (budget holders)

e  Asset data migration — Migration is delayed due to platform issues that are being worked through
by the vendor

8. FINANCIAL IMPLICATIONS

Monthly monitoring and reporting on the Council financials are required as there is a risk that the
Council's financial position could deteriorate with an increase in debt levels; lowered credit rating; or
that revenue flows are lower than budgeted, and expenditure is higher than projected. Currently we
are not running costs higher than budget and our core covenants are below thresholds e.g. LGFA
thresholds for debt/revenue, interest cost etc

9. SIGNIFICANCE OF DECISION
This report is for information only; however, it may form the basis upon which other decisions are
made (those which have a financial impact).

10. RELEVANT LEGISLATION
The Local Government Act 2002 states that a local authority should ensure prudent stewardship and
the efficient and effective use of its resources in the interests of its district or region.

11. COMMUNITY OUTCOMES
The work is in support of all community outcomes.

_,.’_“\\ Community Environment
i .
;g: \\ We communicate, engage and We value and protect our
\\@" inform our community environment
Future

Development
We promote and support the
development of our economy

We work with our community and
our partners to create a better
place for future generations

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose
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KAIKOURA

DISTRICT COUNCIL

STATEMENT OF COMPREHENSIVE INCOME FOR COUNCIL

FOR THE PERIOD ENDING 30 JUNE 2026

Year To Date

Actual Budget Var $ Var %

Net Surplus/Deficit

REVENUE 20,343,991 30,169,894  (9,825,903) -33% 30,169,894
Rates Revenue 11,828,772 11,729,840 98,932 1% 11,729,840
Grants and Subsidies - Opex 1,431,086 1,027,874 403,212 39% 1,027,874
User Fees and charges 2,128,556 1,881,934 246,622 13% 1,881,934
Other Revenue 164,475 337,668 (173,193) -51% 337,668
Gains 0 0 0 0% 0
Development and contributions 133,614 96,127 37,486 39% 96,127
Interest revenue 43,062 44,879 (1,817) -4% 44,879
Grants & Subsidies - Capital 4,614,426 15,051,572 (10,437,146) -69% 15,051,572
DIRECT OPERATING EXPENSES (13,729,145) (14,021,872) 292,727 -2%| (14,021,872)
Personnel (4,056,054) (4,275,726) 219,673 -5%|  (4,275,726)
Personnel Related Expenses (420,125) (383,405) (36,720) 10% (383,405)
Admin & Office Expenses (382,324) (462,374) 80,050 -17% (462,374)
Contractors (732,850) (446,402) (286,448) 64% (446,402)
Professional Services (1,922,133)  (1,797,868) (124,265) 7%| (1,797,868)
Grants Donations (759,875) (668,277) (91,598) 14% (668,277)
IT & Telecommunication (616,786) (646,735) 29,949 -5% (646,735)
MRF (150,948) (102,230) (48,718) 48% (102,230)
Utilities (789,757) (727,693) (62,065) 9% (727,693)
Project Expenses (76,378) (399,302) 322,924 -81% (399,302)
Repairs & Maintenance - Facilities (145,205) (459,338) 314,133 -68% (459,338)
Repairs & Maintenance - Roading (1,364,288) (1,868,522) 504,234 -27% (1,868,522)
Repairs & Maintenance - Waste (663,943) (378,405) (285,538) 75% (378,405)
Repairs & Maintenance - Water (977,934) (789,800) (188,134) 24% (789,800)
Other Expenses (670,544) (615,796) (54,749) 9% (615,796)
Losses 0 0 0 0% 0
INDIRECT OPERATING EXPENSES (6,035,892) (6,114,132) 78,241 “1%| (6,114,132)
Depreciation (5,682,677) (5,682,677) 0 0%| (5,682,677)
Financing Expenses (353,215) (431,455) 78,240 -18% (431,455)
Overheads and Internal Charges 0 0O 100% 0
Total Net Surplus/Deficit 578,955 10,033,890  (9,454,936) -94%| 10,033,890
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sy KAIKOURA

DISTRICT COUNCIL

STATEMENT OF FINANCIAL POSITION - ANNUAL REPORT
AS AT 30 JUNE 2026

Assets

CURRENT ASSETS

Cash and cash equivalents 2,408 1,034 3,556
Receivables 341 2,068 2,473
Prepayments 44 254 406
Inventory 0 0 0
Non-current assets held for sale 330 330 330
Other financial assets 59 20 123
Total Current Assets 3,182 3,706 6,888
NON-CURRENT ASSETS

Derivative financial instruments 0 0 0
Investments in CCO and other similar entities 475 237 300
Property, plant, and equipment 343,249 319,197 342,838
Intangible assets 3 0 3
Forestry assets 2,326 2,865 2,326
Investment propery 6,479 9,869 6,479
Total Non-current Assets 352,531 332,167 351,945
Total Assets 355,713 335,873 358,833
Liabilities

CURRENT LIABILITIES

Payables and deferred revenue 1,427 1,729 7,128
Derivative financial instruments 0 0 0
Borrowings and other financial liabilities 2,000 2,000 2,000
Employee entitlements 269 194 268
Provisions 382 0 382
Total Current Liabilities 4,078 3,922 9,777
NON-CURRENT LIABILITIES

Payables and deferred revenue 0 0 0
Other Term Liabilities 584 545 584
Borrowings and other financial liabilities 7,300 8,300 5,300
Employee entitlements 0 0 0
Provisions 200 381 200
Deferred tax liability 0 0 0
Total Non-current liabilities 8,084 9,226 6,084
Total Liabilities 12,162 13,148 15,861
NET ASSETS (Assets minus Liabilities) 343,551 322,725 342,972
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KDC - CAPITAL PROJECTS 2026

Summary as at 30 June 2026

Actual Cost for X Costto Previous Revised Remaining Variance from | FFC Movement |Carried Not
Budget 2026 Previous Costs [|Actual YTD Costs| Actual/Budget .
Month Complete Forecast Cost | Forecast Cost Budget Budget for Month Forward Progressing

Description a b (d-b) a d (a-b) (a-d) (c-d) 2025/26 2026
IT - Equipment 46,000 20,984 20,984 0% - 46,000 20,984 25,016 25,016 25,016 - 25,016
Office Furniture & Equipment 34,000 0 - 0% - 34,000 - 34,000 34,000 34,000 34,000
Civic Centre Renewals 1,391 1,391 0 1,391 1,391 (1,391) (1,391) -
Pensioner Flats 70,000 46,139 18,773 64,912 93% - 52,513 64,912 5,088 5,088 (12,399) 5,088
Airport Capex 67,500 8,650 9,502 18,152 27% - 24,502 18,152 49,348 49,348 6,350 49,348
Harbour 6,425 6,425 - 9,425 6,425 (6,425) (6,425) 3,000
Kowhai Stopbank 447,891 119,075 119,075 27% - 151,652 119,075 328,816 328,816 32,577 328,816
IAF 3W Network 611,266 3,962 3,962 1% - 206,396 3,962 607,304 607,304 202,434 607,304
IAF Transport 9,821,326 98,307 508,324 606,631 6% - 541,536 606,631 9,214,695 9,214,695 (65,095) 9,214,695
Wakatu Quay - Capex 4,030,000.00 126,134 2,454,105 2,580,239 64% - 2,454,105 2,580,239 1,449,761 1,449,761 (126,134) 1,449,761
Books Purchases 32,000 6,435 29,571 36,006 113% - 32,000 36,006 (4,006) (4,006) (4,006)
Link Pathway 8,610 75,635 84,245 - 75,635 84,245 (84,245) (84,245) (8,610)
Multi Use Courts 78,180 78,180 - 78,180 78,180 (78,180) (78,180) -
I-site Carpark 20,000 20,000 0 20,000 100% - 20,000 20,000 - - -
Amphitheatre & Bridge 100,000 7,588 646 8,234 8% - 40,000 8,234 91,766 91,766 31,766 60,000 31,766
Jordan Stream Bridge 500,000 311,759 311,759 62% - 500,000 311,759 188,241 188,241 188,241 188,241
Streetlights - Capex 3,860 55,090 58,950 - 90,000 58,950 (58,950) (58,950) 31,050
Foothpath Renewals 250,000 22,671 22,671 9% - 250,000 22,671 227,329 227,329 227,329 227,329
Road Renewals 1,478,634 107,683 1,168,930 1,276,613 86% - 1,168,930 1,276,613 202,021 202,021 (107,683) 202,021
Oxidation Ponds 53,700 7,528 78,088 85,616 159% - 78,088 85,616 (31,916) (31,916) (7,528)
Sewerage Reticulation 227,145 80,729 168,221 248,950 110% - 227,145 248,950 (21,805) (21,805) (21,805)
Stormwater Reticulation 10,000 8,891 18,776 27,667 277% - 18,776 27,667 (17,667) (17,667) (8,891)
Vehicles New 30,000 25,201 25,201 84% - 25,201 25,201 4,799 4,799 - 4,799
Oaro Water - Facilities 6,922 2,337 0 2,337 34% - 6,922 2,337 4,585 4,585 4,585 4,585
Fernleigh Water - Facilities 59,656 2,406 0 2,406 4% (0) 39,656 2,406 57,250 57,250 37,250 37,250 20,000
Kincaid Facilities 21,794 21,443 4,660 26,103 120% - 21,794 26,103 (4,309) (4,309) (4,309)
East Coast Facilities 7,500 3,168 0 3,168 42% - 7,500 3,168 4,332 4,332 4,332 4,332
Peketa Water Facilities 8,998 640 0 640 7% - 8,998 640 8,358 8,358 8,358 8,358
Kaikoura Urban Water 195,976 60,364 14,459 74,823 38% - 153,969 74,823 121,153 121,153 79,146 121,153
Landfill Capping & Closure 392,000 220,644 220,644 56% - 239,856 220,644 171,356 171,356 19,212 19,212 152,144
Emergency Mangement 11,035 11,035 - 11,035 11,035 (11,035) (11,035) -
BOF - Upgrades 14,314 14,314 0 14,314 14,314 (14,314) (14,314) -
BOF - Upgrades - West End Toilet Upgrade 29,005 29,005 (0) = 29,005 (29,005) (29,005) -
BOF - Community Courts Upgrade 1,259 1,259 0 = 1,259 (1,259) (1,259) =

TOTAL 18,522,308 620,912 5,470,685 6,091,597 0 6,629,519 6,091,597 12,430,711 12,430,711 568,186 12,561,204 81,870
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