MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 29 JULY 2026 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA

PRESENT: Mayor C Mackle (Chair), Deputy Mayor V Gulleford, Councillor C Smith,
Councillor T Blunt, Councillor J Diver, Councillor J Mclnnes, Councillor M Redwood

IN ATTENDANCE: P Kearney (Senior Manager Corporate Services), B Makin (Executive Officer-Minutes)
1. KARAKIA

2. APOLOGIES
Apologies were received from Councillor K Heays.

Moved: Councillor T Blunt
Seconded: Councillor C Smith
CARRIED UNANIMOUSLY

3. DECLARATIONS OF INTEREST Nil
4. PUBLIC FORUM

9.00am Erica O’Connor and Marlene Ingram

Erica O'Connor and Marlene Ingram updated Council on the activities of the Kaikoura Croquet Club and the
financial challenges currently facing the Club. The presenters advised that funding approved through the
Discretionary Fund for power costs was no longer required for that purpose following connection to the Sports
Hub power supply in early July. They requested that the funding be able to be used for other operational costs.
It was noted that a separate application for assistance with rates had been declined.

The presenters outlined increasing financial pressures on the Club, including rates, power, green waste disposal
costs, and maintenance expenses. They highlighted volunteer contributions to maintaining the grounds and
raised concerns regarding the condition of the public accessway to the domain and the rock wall between the
Club and the Sports Hub.

The Club currently has 14 members, nine of whom are over 80 years of age. An invitation was extended to
elected members to attend a social event and learn more about croquet.

Deputy Mayor V Gulleford advised that Council could consider the approved grant being used for alternative
operational expenses but confirmed that the funding could not be applied towards rates.

5. FORMAL DEPUTATIONS Nil

6. MINUTES TO BE CONFIRMED
6.1 Council meeting minutes dated 24 June 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the council meeting held on 24
June 2026.

Moved: Councillor M Redwood
Seconded: Councillor J Mclnnes
CARRIED UNANIMOUSLY




6.2 Extraordinary Council meeting minutes dated 15 July 2026

RESOLUTION
THAT the Council confirms as a true and correct record, the circulated minutes of the extraordinary council
meeting held on 15 July 2026.

Moved: Deputy Mayor V Gulleford
Seconded: Councillor M Redwood
CARRIED UNANIMOUSLY

7. REVIEW OF ACTION LIST
The action list was reviewed and noted.

8. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

9. MATTERS OF DECISION

9.1 Emergency Management Report — Flood Events

The Mayor and Councillors acknowledged the efforts of all those involved in the Emergency Operations Centre
response, including first responders, local marae, the Red Cross, and the Emergency Management Group. The
support provided through resourcing, advice and operational assistance was recognised.

Staff advised that contingency planning had been undertaken for an alternative welfare centre after the marae
accommodated more than 150 people during the event.

Council was informed that preliminary infrastructure damage costs at Cribb Creek, Inland Road, Puhi Puhi and
The Kaikdura Flats were estimated at between $3 million and $5 million, excluding Environment Canterbury
river works. The event was unlikely to qualify for significant central government assistance, and Council was
awaiting confirmation of NZTA funding contributions. In the interim, priority repairs had focused on restoring
safe access.

Recovery activities were being managed through social, rural and infrastructure workstreams during the current
recovery transition period. A $50,000 contribution from the Mayoral Relief Fund would assist affected residents
with costs such as waste disposal and insurance excesses. Staff were also working with Christchurch City Council
and affected sectors to quantify the broader economic and tourism impacts for reporting to NEMA.

Members discussed the challenges posed by recovery costs on Kaikoura's small rating base and sought an
update on funding assistance. Staff advised that any increase above the standard NZTA subsidy rate would
require NZTA Board approval. While Council would seek the highest possible funding contribution, no decision
had yet been received. It was noted that delaying recovery works could result in higher future costs.

It was suggested that an economic impact assessment prepared following the earthquake had successfully
supported an increase in funding assistance and that this should be reviewed.

Staff confirmed that the majority of storm-related damage had been identified and assessed. Work was also
underway to estimate the wider economic impact on local tourism operators and businesses.

An updated evacuation plan was being developed to reflect changes to river channels following the event.
Evacuation centres had been identified and the plan would be communicated to the community once finalised.
Staff advised that works within the Kowhai River and other riverbeds were programmed through Environment
Canterbury. It was also noted that damage to KiwiRail infrastructure was less extensive than initially anticipated.



Council was advised that the proposed additional $2 million borrowing facility was intended as a contingency
to support flood recovery infrastructure works if required. Council would initially utilise its short-term
borrowing facility, with decisions regarding fixed or floating debt to be made if and when funds were drawn
down. The additional borrowing was separate from previously forecast debt levels and specifically related to
flood recovery costs.

RESOLUTION

It is recommended that the Council:

a) Receives this report for information

b) Delegates authority to the Chief Executive to utilise debt funding for priority infrastructure response and
recovery work as a result of the floods, up to an additional $S2 million above the forecast debt position
provided for in the Annual Plan

c) Notes that further debt funding may be required once we have confirmed cost estimates and visibility of
any government funding which will be subject to a separate request to Council

d) Notes that Council will be kept informed of any debt funding that is drawn down over and above what has
been planned as part of the Annual Plan 2026/2027

Moved: Deputy Mayor V Gulleford
Seconded: Councillor J Diver

CARRIED UNANIMOUSLY
10. FINANCE

10.1 Finance Report to 30 June 2026

Staff presented the Finance Report to 30 June 2026, noting that the report was interim in nature and prepared
prior to year-end accounting adjustments being completed. Council was advised that the overall financial
position reflected sound performance. A number of variances throughout the year were attributed to timing
differences, with year-end adjustments still required for items such as interest accruals, prepayments, creditor
accruals and depreciation on capitalised assets. It was noted that some asset information was still being
migrated from Ozone into Datascape.

In response to a query regarding operating revenue and operational subsidies, staff advised that additional
revenue related to funding received for flood relief and support workers, the Lookout mural project and the
Mayors Taskforce for Jobs programme. Staff also noted that a targeted effort had been made in June to issue
invoices for development contributions.

Members queried repairs and maintenance expenditure for facilities and were advised that this included the
Memorial Hall, with a significant proportion of the costs sitting within maintenance contracts. Staff noted the
intention was to undertake further work on the Memorial Hall in 2027.

An action was taken for staff to investigate issues relating to the Memorial Hall roof, wall and window leaks in
the kitchen area.

Other items discussed were:

e Staff reported that the Three Waters revaluation process remained on track.

e The debtor balances had increased by approximately $1 million due to several large outstanding debtors
that were being actively monitored. Upcoming priorities included completion of the Long Term Plan, Annual
Report and Audit processes, and further efficiencies through Datascape implementation.

e A capital carry-forward report would be presented to Council in August or September, with year-to-date
capital expenditure remaining below budget.

e The i-SITE carpark reseal may have been a fixed-price delivery.

e Anupdate was sought on the amphitheatre and bridge projects. Staff advised that discussions were ongoing
regarding alignment with the Whale Trail project and broader West End upgrade plans.



e Regarding landfill capping, staff advised that the remaining budget would need to be re-budgeted once
consenting requirements and associated works were confirmed.

e Work was underway to strengthen departmental budget reporting and accountability, although
implementation had been complicated by the transition to Datascape. While consolidated reporting
remained the most efficient format for Council reporting, opportunities to provide additional departmental
financial information would be explored.

e Anew Long Term Plan budgeting tool was being implemented to support budget ownership and improved
financial management. It was suggested that departmental financial reports could potentially be provided
as appendices where this would add value.

e A forecast information comparing budget to actual expenditure would provide greater value to elected
members, particularly for high-value programmes, and noted that similar reporting was already being
utilised by the roading team.

RESOLUTION
THAT the Council receives this report for information.

Councillor J Mclnnes
Councillor M Redwood

Moved:
Seconded:
CARRIED UNANIMOUSLY

RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION
Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely;

a) Public Excluded Extraordinary Council meeting minutes dated 24 June 2026

b) People & Culture Update

c¢) Headstart Pathway — Proposal Verbal Update

The general subject matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under Section 48(1), 6 and 7 of the Local
Government Information and Meetings Act 1987 for the passing of this resolution are as follows:

To receive minutes that includes
information that is commercially and
legally sensitive and private to
individuals.

Section (7)(b)(ii)) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(h) enable any local authority holding the

Public excluded council
meeting minutes dated 24
June 2026

information to carry out, without prejudice or
disadvantage, commercial activities Section (7)(2)(i)
enable any local authority holding the information to
carry on, without prejudice or disadvantage, negotiations
(including commercial and industrial negotiations)
Section (7)(2)(e) maintain legal professional privilege
Section 7(2)(a) - To protect the privacy of natural persons

People & Culture Update

Headstart Pathway —
Proposal Verbal update

The report is withheld for privacy
reasons.

To enable the Council to carry on,
without prejudice or disadvantage,
negotiations relating to the HeadStart
Pathway proposal, including potential
contractual, partnership and
implementation arrangements.

Section 7(2)(a) - To protect the privacy of natural persons

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the holding of the whole
or the relevant part of the proceedings of the meeting in public are as follows:
e  People & Culture Update: The report contains sensitive information relating to identifiable individuals, and public disclosure
would likely prejudice their privacy and cause harm.



e  Headstart Pathway — Proposal Verbal Update: Release of this information could prejudice ongoing negotiations by revealing
Council's position and reducing its ability to achieve favorable outcomes.

Moved: Councillor J Mclnnes

Seconded: Deputy Mayor V Gulleford
CARRIED UNANIMOUSLY

The meeting moved into Public Excluded Session at 10.12am
The meeting moved out of Public Excluded Session at 10.54am

13. CLOSE OF MEETING
There being no further business the meeting was declared closed at 10.54am.

CONFIRMED Chairperson
Date

THIS RECORD WILL BE HELD IN ELECTRONIC FORM ONLY



ACTIONS FROM COUNCIL MEETINGS
AS AT 7 AUGUST 2026

OPEN ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS
Discretionary Grants Quarterly Progress | - July 2026 Ongoing.
Reports from 1-Jul FY 25-26
Provide chlorine sample results W Doughty / | Ongoing Councillor J Diver and W
Councillor ) Doughty are reviewing
Diver chlorine sample results align
with Taumata Arowai
reporting requirements. Some
form of formal reporting is
expected to be implemented in
the next term.
Councillor J Diver has supplied
W Doughty with a copy of what
he is requesting.
Explore feasible options for access Ops Manager / | Ongoing In  progress. Drainage for
issues at the cemetery in wet conditions | Mike Russell cemetery is being completed
as we build the new headstone
plinths. Next ones due to be
laid in the coming months.
KDC introduction of new Youth Council | B Makin /| May 2026 On hold whilst appointing a
members. Petra replacement for Sarah’s role.
Develop an ESG-informed procurement | D Hirst TBC Including in work programme
framework, report to Council & for late 2026
workshop
Consider insurance cost updates as part | C Kaa / P | June 2026 In progress.
of financial reporting where relevant. Kearney
Provide a cashflow report.
Schedule fraud and corruption training. | P Kearney / B | TBC In  progress — discussions
Makin underway with P Jones.
Investigate issues relating to the | M Russell August 2026

Memorial Hall roof, wall and window
leaks in the kitchen area.

CLOSED ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Separate comms on annual plan P Kearney / D | June 2026 This has been completed
explaining benchmark impact and rates | Nee

implications for properties

Confirm the remaining balance on the | C Kaa / P | July2026 Update circulated by email
specific loan associated with the civic | Kearney

centre

Clarify requirements relating to smoke | G Vaughan July 2026 Update circulated by email

detectors under the Building Act




Confirm whether applicants can be | G Vaughan July 2026 Update circulated by email
provided with a clearer indication of
total costs at the time of applying for a
fireplace installation




