
KAIKŌURA DISTRICT COUNCIL
WORKSHOP SESSION

Date: Wednesday 01 July 2026

Time 9.00am – 12.00pm Open Workshop Session

Location Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION 

1. Karakia

2. Apologies 

3. 9.00am – 12.00pm – Headstart Proposal 
Presenters: Will Doughty – Chief Executive Officer, Peter Kearney – Senior Manager, Corporate 
Services

Opportunity to review and discuss the key considerations required to inform the forthcoming 
Extraordinary Council meeting on 8 July 2026, including community feedback and the strategic options 
of a Headstart proposal with Marlborough District Council or a new southern unitary authority with 
Hurunui and Waimakariri. The focus of the session is to agree—given tight timeframes and limited 
information—the core comparison criteria, principles, and key evidence required in the report to 
enable a clear, confident, and informed Council decision on the preferred proposal pathway.

4. Close with a Karakia


