KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 8 April 2026

Time 9.00 am —10.00 am Open Workshop Session
10.30am —11.30 am Closed Workshop Session
Location = Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia

2. Apologies — V Gulleford — Deputy Mayor

3. 9.00 am - 9.45 am — Gambling Policy
Presenters: Daniel Hirst — Policy Planner, Jo York — Regulatory Manager

The workshop is intended to brief Councillors on the scope, purpose, and proposed direction of the
2026 review of the Kaikoura District Council Class 4 Gambling Policy. It explains why a review is
required, including the statutory three-year review cycle under the Gambling Act 2003 and the need
to incorporate the Gambling (Harm Prevention and Minimisation) Amendment Regulations 2023. The
workshop confirms that the current policy settings are largely effective and that the review is not
about expanding gambling, but rather about ensuring the policy remains legally robust, clear, and
aligned with updated national requirements ahead of consultation.

The workshop also outlines the key areas proposed for update in the draft 2026 policy so that
Councillors can provide direction before consultation. These include clearer host responsibility
expectations, strengthened staff training and gambling area sweep requirements, improved
documentation and compliance clarity, and a new enforcement section defining the respective roles
of Council and the Department of Internal Affairs. While core policy settings remain unchanged, the
workshop will invite Councillors to consider the merits of a sinking lid versus the current capped
system. Key stakeholders—the Te Whare Putea Trust & Heartlands Service Centre Kaikoura and the
New Zealand National Public Health Service—have advocated for a sinking lid policy position. The
session concludes by outlining the consultation process and decision-making timeline, ensuring
Councillors understand the next steps toward policy adoption.

4. 9.45am-10.00 am - Local Waters Done Well
Presenters: Will Doughty — Chief Executive Officer

To provide a progress update on LWDW.

Morning Tea Break — 10:00am-10:15am

PUBLIC EXCLUDED WORKSHOP SESSION

5. 10.30am —11.30am Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) Request to Utilise Council Land — 10.30am — 11.30 am



Request to Utilise Council Land —

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

Esplanade

6.

Close with a Karakia

Proposal to consider utilising Council
Land. The information contains details
that are commercially sensitive.

Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)



