KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 10 June 2026
Time 9.00am — 10.30am Open Workshop Session

10.30am —12.00pm Public Excluded Workshop Session
Location | Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia
2. Apologies

3. 9.00am —9.30am - Smoke Free Policy
Presenters: Matt Hoggard — Strategy, Policy & District Plan Manager, Daniel Hirst —Senior Advisor
Strategy and Policy.

The workshop will focus on reviewing the Council’s current Smokefree Public Places approach. It will
highlight that the existing “policy” is largely educational rather than enforceable. Elected members
will be asked to consider the Council’s obligations under relevant legislation (such as the Health Act
and Smokefree Environments Act) and how these shape its responsibility for promoting public health.

A key part of the discussion will be exploring future options for the policy, including replacing it with
non-enforceable guidelines, revising the current education-focused policy, or removing it entirely. The
workshop will also examine practical issues such as which public areas should be smokefree, whether
vaping should be included, and how to effectively communicate smokefree messages to the
community. Overall, the session aims to identify the most appropriate approach to promoting
smokefree environments while balancing clarity, public expectations, and Council leadership in public
health.

4. 9.30am - 10.15am — RMA Reform/Regional Spatial Plans
Presenters: Matt Hoggard — Strategy, Policy & District Plan Manager, Daniel Hirst — Senior Advisor

Strategy and Policy.
Update on the RMA Reform.

Morning Tea Break — 10:15am — 10.30am

PUBLIC EXCLUDED WORKSHOP SESSION

5. 10.30am —12.00pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) 10.30am - 11.00am Kaikoura Board Riders, Kaikoura Seal Swim and Waka Ama — lease
of Reserve Pool Facility
b) 11.00am —12.00pm Te Whare Putea — Temporary Accommodation Units



The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

Kaikoura Board Rider, Kaikoura Seal
Swim and Waka Ama - lease of

Reserve Pool Facility

Te Whare Putea
Accommodation Units

6.

Temporary

To provide direction regarding a potential
long-term lease of the Reserve Pool
Facility, including operational intentions,
future use of the facility, and associated
commercial arrangements.

The presentation contains commercially
sensitive information relating to the
temporary accommodation units,
including discussions with Te Whare Putea
and central government agencies. Public
release could prejudice ongoing
negotiations and impact the ability of the
parties to achieve the best outcome for
the community.

Lunch Break — 12:00pm - 12.30pm

Close with a Karakia

Section 7(2)(b)(ii): To protect information where
the making available of the information would be
likely unreasonably to prejudice the commercial
position of the person who supplied or who is the
subject of the information.

Section 7(2)(i): To enable the local authority to
carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial
negotiations).

Section 7(2)(b)(ii): To protect information where
the making available of the information would be
likely unreasonably to prejudice the commercial
position of the person who supplied or who is the
subject of the information.

Section 7(2)(i): To enable the local authority to
carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial
negotiations).



