
KAIKŌURA DISTRICT COUNCIL
WORKSHOP RECORD

Date: Wednesday 10 June 2026

Time: 9.00 am – 9.30 am

Location: Totara, Council Chambers, Civic Building

Open or 
Closed: Open Workshop Session

Apologies:

Subject: Smoke Free Policy

Presenters: Presenters: Daniel Hirst Senior Advisor Strategy and Policy

Purpose of the workshop/short description:

The workshop will focus on reviewing the Council’s current Smokefree 
Public Places approach. It will highlight that the existing “policy” is largely 
educational rather than enforceable. Elected members will be asked to 
consider the Council’s obligations under relevant legislation (such as the 
Health Act and Smokefree Environments Act) and how these shape its 
responsibility for promoting public health.

A key part of the discussion will be exploring future options for the policy, 
including replacing it with non-enforceable guidelines, revising the current 
education-focused policy, or removing it entirely. The workshop will also 
examine practical issues such as which public areas should be smokefree, 
whether vaping should be included, and how to effectively communicate 
smokefree messages to the community. Overall, the session aims to 
identify the most appropriate approach to promoting smokefree 
environments while balancing clarity, public expectations, and Council 
leadership in public health.

Workshop Notes:

What was discussed:

At the 10 June 2026 workshop, Council reviewed the existing Smokefree 
Public Places Policy, noting that it was last reviewed in 2014 and is not 
currently available on Council’s public-facing website. Discussion covered 
national smoking and vaping trends, including that smoking rates are 
continuing to decline while vaping rates are increasing, particularly among 
younger people. Council also considered the legislative framework, 
including Council’s responsibilities under the Health Act 1956 and the 
Smokefree Environments and Regulated Products Act 1990, and discussed 
the fact that the current policy is non-enforceable and operates primarily 
as an education and awareness tool. Members reviewed the smokefree 
areas currently identified within the policy, including parks, playgrounds, 
sports grounds, and Council events, and discussed whether vaping should 
also be included. Different approaches were considered, including 
retaining the existing policy, replacing it with guidelines, or removing it 
entirely, along with potential communication and signage approaches.



End Result / Direction from Council/ Actions

Following discussion, Council indicated that it did not wish to retain a 
formal policy due to its non-enforceable nature and instead directed staff 
to prepare Smoke and Vape-Free Public Places Guidelines. Council 
supported including vaping within the updated approach and generally 
considered that the previous smokefree initiative had been functioning 
effectively as an educational measure. Members supported continuing to 
promote smoke and vape-free behaviour in Council-managed public 
spaces and events but did not support a large-scale communications 
campaign. Instead, Council directed staff to publish the guidelines online, 
communicate them through existing Council channels such as the 
newsletter, and update signage over time where appropriate to reflect 
smoke and vape-free messaging.


