KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 11 February 2026

Time 9.00am - 3.30pm Open Workshop Session

Location  Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia
2. Apologies

3. 9.00 am —9.30 am —Annual Plan Discussion
Presenters: Peter Kearney, Senior Manager Corporate Services
Update to councillors on progressing the annual plan for 2026/2027

4. 9.30 am -10.15 am - IWK Letter of Expectation

Presenters: Peter Kearney, Senior Manager Corporate Services and Jacki Remihana, IWK General
Manager

Update on any changes to the Letter of Expectation from prior year for the CCO — Innovative Waste
Kaikouras Limited

Morning Tea Break - 10.15am -10.30am

5. 10.30 am -11.30 am - District Plan Review

Presenters: Matt Hoggard — Strategy, Policy & Planning Manager, Daniel Hirst, Policy Planner

Mark Geddes and Marcus Langman will present a summary of their Section 35 monitoring report on
the Kaikoura District Plan, focusing on the effectiveness and efficiency of current residential and
commercial provisions. Their assessment identifies key issues, including how existing plan settings
contribute to constrained housing choice, affordability pressures, and barriers to appropriate
residential and commercial development. The findings will be linked to wider strategic documents
such as the Spatial Plan and national planning direction.

The presentation will provide an overview of their recommended solution, including targeted changes
to better enable housing diversity, support workers and ageing populations, and improve the
functioning of commercial areas while protecting amenity and environmental values. The session is
intended to give Councillors a clear understanding of why change is needed, the urgency of the issues,
and the recommended pathway for progressing a focused plan change under the current legislative
framework.

6. 11.30 am - 11.45 am Presentation of RMA Reform

Presenters: Matt Hoggard — Strategy, Policy & Planning Manager, Daniel Hirst — Policy Planner
Matthew Hoggard and Daniel Hirst will present a high-level overview of Kaikoura District Council’s
submission on the Planning Bill and the Natural and Built Environment Bill. The session will outline
Council’s overall support for the intent of the reforms, while highlighting key concerns for small
territorial authorities. These include Ministerial intervention powers, cost-shifting from central to local
government, the need for proportional and scalable national requirements, and the implications of
regional spatial planning. The focus will remain on strategic impacts rather than technical detail.



The presentation will run for approximately 15 minutes and is intended to give Councillors a clear,
concise understanding of what Council is submitting and why, ahead of formally lodging the
submission.

7. 11.45 am-12.30 pm - Climate Change Presentation

Presenters: Roderick Carr —via MS Teams

Rod Carr will present a workshop session on the practical implications of climate change for
communities and the leadership role of local government. He will outline how climate change is
already affecting livelihoods through increasing weather extremes, technological change, economic
pressures, and political decision-making. His presentation will explore both the risks and the
opportunities these changes present, including how councils can avoid future costs, reduce
vulnerability, support local jobs, and enhance community wellbeing. The session will also address key
barriers that currently limit action and the leadership role local government can take to overcome
them.

The presentation will run for approximately 25 minutes, followed by 20 minutes of facilitated
guestions and discussion. Rod will join remotely via Microsoft Teams, with questions managed by an
in-room chair.

Lunch Break — 12.30 pm — 1.00 pm

8. 1.00 pm - 2.00 pm — NZTA Obligations

Presenters: James Caygill — via MS Teams

Briefing the incoming Councillors on the land transport system, how NZ Transport Agency Waka Kotahi
(NZTA) works with your Council and the obligations on Road Controlling Authorities and Public
Transport Authorities that receive funding from NZTA.

9. 2.00 pm - 2.45 pm — Economic Development Strategy Update

Presenters: Peter Kearney, Senior Manager Corporate Services

Provide councillors on an overview of progress on the ED strategy, covering background, intent and
content plus next steps.

Tea Break — 2.45 pm -3.00 pm

10. 3.00 pm - 3.30 pm — DOC Tentative List and World Heritage
Presenters: Mel Skinner
Update on the application for being added to DOC Tentative list.

11. 3.30 pm —4.00 pm — Pump Track Update
Presenters: Tania Ross

Update upcoming council, seeking direction regarding the pump track and skate park

12. Close with a Karakia



