KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD
Date: Wednesday 11 February 2026

Time: 9.00am —9.30am

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: | Councillor J Diver

Open Workshop Session

Subject: Annual Plan Discussion

Presenters: Presenters: Peter Kearney — Senior Manager Corporate Services

Purpose of the workshop/short description:

Workshop Notes:
To provide elected members with an update on progress toward the
2026/2027 Annual Plan, including current cost estimates, key budget
pressures, and upcoming decisions required.

What was discussed:
Verbal discussion regarding the annual plan progress being made inhouse.

e The estimated cost impact at this stage is approximately $300,000, and
staff are continuing to refine the detailed costings and associated
budget adjustments.

¢ No significant changes are currently anticipated compared with the
assumptions and forecasts outlined in the Long-Term Plan (LTP).

e Roading items associated with recent rain events are expected to be
finalised within a range of $130,000-$180,000. May not all get
completed this financial year. NZTA subsidy may still be available.

e Wastewater treatment plant consents remain a substantial cost
pressure. Desludging costs are higher than previously anticipated, and
the work will need to be brought forward as the last desludging
occurred in 2022.

e Staff are progressing the ECan consent renewal process; an escalation
pathway is available if resolution is not achieved.

e The LTP base rate increase was 6.31%, inclusive of water services (as
they were, but not reflecting new legislation requirements)

Staff will provide the March workshop with:

e An updated projected rates increase excluding water, and

e Potential water tariff options for community consideration.

e Anincrease to the water tariff is expected due to the need to
adequately fund depreciation. A portion of the tariff may be
debt-funded to smooth the financial impact on the community.

Other councils that have undertaken a comprehensive review of their
entire budgets ahead of the rates capping, identifying items that can be




removed, reduced, or deferred in order to reduce rates. The following

points were discussed:

e The need for staff to provide examples or ideas that would enable the
Council to maintain current service levels while operating within
financial constraints.

There is still a level of work required on the spatial plan in order for it to
effectively feed into the regional spatial plan. Any future changes to zoning
would require additional funding to progress. This may need to be funded
via the district plan review budget. In addition, increased compliance
requirements—such as higher audit costs—have contributed to upward
pressure on rates.

Staff are currently collecting updated figures from managers to input into
the new financial model. John Allen has been engaged to support this
work. The model is expected to provide both a Business-as-Usual (BAU)
Annual Plan position and visibility of the changes proposed. It will also
incorporate the investment required for the new water services CCO.
There is significant integration work underway, and the team will begin
testing the new template model next week.

End Result / Direction from Council/ Actions:

e Adesire from elected members to understand what is being prioritised
and why, along with the implications of those priorities, before
determining an appropriate rates increase figure.

e Avrequest for a clear breakdown of the key cost drivers that are
contributing to increases above the base LTP assumptions, including
any items that could be reconsidered.

e Members noted the community has experienced several years of
significant rates increases, continues to face a cost-of-living challenge,
and will also be impacted by depreciation requirements associated
with water tariffs.




