KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 11 February 2026

Time: 11.30am —12.15pm

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: | NIL

Open Workshop Session

Subject:

Climate Change Presentation

Presenters:

Presenters: Roderick Carr

Workshop Notes:

Purpose of the workshop/short description:

Rod Carr will present a workshop session on the practical implications of
climate change for communities and the leadership role of local
government. He will outline how climate change is already affecting
livelihoods through increasing weather extremes, technological change,
economic pressures, and political decision making. His presentation will
explore both the risks and the opportunities these changes present,
including how councils can avoid future costs, reduce vulnerability,
support local jobs, and enhance community wellbeing. The session will
also address key barriers that currently limit action and the leadership role
local government can take to overcome them.

The presentation will run for approximately 25 minutes, followed by 20
minutes of facilitated questions and discussion. Rod will join remotely via
Microsoft Teams, with questions managed by an in room chair.

What was discussed:

Rod spoke about the critical role solar energy must play in the transition
away from fossil fuels, noting that approximately 50,000 hectares of solar
generation would be sufficient to electrify the whole of New Zealand. He
emphasised that despite the scale of the opportunity, it remains
challenging to progress the national conversation and make the
transformative changes needed to meet climate targets. In his view,
scientific evidence alone has not been enough to motivate widespread
action.

He also highlighted the growing influence of the insurance sector, pointing
out that insurers are increasingly declining cover in areas where
climate-related risks and the need for adaptation are high. He warned that
this trend will only intensify, becoming a major factor in how communities
plan for the future.

When asked where Council should begin, Rod suggested starting with
practical, visible steps: installing solar panels on Council-controlled
buildings, electrifying the vehicle fleet, and using regulatory tools to make
it easier for the community—particularly farmers—to invest in solar. These




actions, he noted, would help lead by example and lower barriers for
others looking to transition.

End Result / Direction from Council/ Actions:

N/A




