
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP RECORD 

Date: Wednesday 11 February 2026 

Time: 12.45pm – 1.30pm 

Location: Totara, Council Chambers, Civic Building 

Open or 
Closed: Open Workshop Session 

Apologies: NIL 

 

Subject: Economic Development Strategy Update 

Presenters: Presenters: Peter Kearney – Senior Manager Corporate Services 

 
Workshop Notes: 

Purpose of the workshop/short description: 
 
Provide councillors on an overview of progress on the ED strategy, 
covering background, intent and content plus next steps. 
 
What was discussed: 

The presentation introduced the draft Kaikōura Economic Development 
Strategy 2075, outlining a long-term vision for a regenerative, resilient, 
and year-round local economy. It explained that the strategy has been 
shaped by extensive community input—including around 100 
conversations with local stakeholders, surveys, and alignment with 
existing planning documents—and that today’s workshop was intended to 
test the direction rather than seek formal endorsement. The session 
framed the strategy as a response to issues already being felt in 
day-to-day decision-making, such as the pressures created by a 
tourism-dominant economy and the lack of housing for residents and 
workers.  

The presentation then explored the core challenges the strategy seeks to 
address: a narrow, seasonal economy; housing shortages and affordability 
constraints; flat population growth; and limited year-round employment 
opportunities. These challenges were described as interconnected, 
reinforcing the need for an integrated, long-term approach rather than 
isolated interventions. To respond, the strategy sets out a 2075 vision for 
Kaikōura as a mountains-to-sea district known for environmental 
stewardship, cultural richness, innovation, and a diverse economic base 
supported by resilient infrastructure, renewable energy, and connected, 
liveable places. Four strategic priorities—housing and community 
wellbeing, a diverse year-round economy, resilient energy and 
infrastructure, and connected environmental places—provide the 
backbone of this proposed direction.  



The workshop also outlined a systems-based model showing how housing, 
the economy, infrastructure, and the natural environment influence one 
another, as well as three possible future scenarios for Kaikōura: status 
quo, managed growth, and transformational growth. The “Managed 
Growth” scenario was presented as the preferred pathway, supported by 
realistic assumptions around population, jobs, GDP, and housing capacity. 
Importantly, the presenter emphasised that the strategy is not a list of 
pre-approved projects; instead, it is a long-term framework within which 
future decisions, business cases, and funding proposals can be sequenced 
and evaluated. 

 
End Result / Direction from Council/ Actions: 
 
In terms of next steps, the strategy will be taken to Council on 25 February 
2026 for approval to release it for public consultation. A one-month 
community feedback period is planned from 2 March to 2 April, supported 
by a public Q&A information document. Following this, staff will return to 
Council in April with a report summarising feedback and recommending 
any changes before the strategy is finalised for adoption. Council’s 
upcoming decisions will focus on whether to approve the draft for 
consultation and—later—whether to formally adopt the final strategy. 
 
 

 


