KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 11 February 2026

Time: 9.30am —10.15am

Location: | Totara, Council Chambers, Civic Building

Open or .
Closed: Open Workshop Session
Apologies:
Subject: IWK Letter of Expectation
Presenters: Peter Kearney — Senior Manager Corporate Services, Jacki
Presenters:

Remihana — IWK General Manager

Workshop Notes:

Purpose of the workshop/short description:
To provide an update on changes to the Letter of Expectation (LOE) for
Innovative Waste Kaikoura Limited (IWK) compared with the previous year.

What was discussed:
Previous outcomes from the prior year’s Letter of Expectation were
highlighted.

The draft LOE wording for 2025/2026-2027/2028 was reviewed. Key

points included:

e The Health & Safety strategies and responsibilities now include
wording to indicate that performance will be “measured.”

e A new sentence has been introduced to replace the previous “future
proof” reference, shifting to a more future-focused statement that
better positions the organisation for Local Water Done Well and the
upcoming transition. The General Manager noted that this focus is
appropriate, reflecting both the current work programme and the
implications of the CCO being transitioned out.

e There are minimal changes to the core areas of focus compared with
the previous LOE. However, minor amendments have been made to
item three under strategy development to provide more descriptive
wording, ensuring IWK is actively exploring alternative options.

e The CCO continues to provide quarterly updates to the Council, and
the LOE remains aligned with the Waste Management and
Minimisation Plan.

The next steps were explained: Incorporate the requested changes,
including the additional education component. The updated LOE will be
approved by the Council as shareholder. An updated draft Statement of
Intent will be provided to Council for comment before finally being
adopted by the IWK board ahead of 30 June 2026.

Jacki provided an update:
e A quarterly update from IWK will be presented to the Council later this
month.




e Waste levels were lower than expected despite the busy period.
January tonnages were 50 tonnes lighter than usual, which is a
significant reduction by about a third.

e Environmental protection work continues, including a cat-trapping
programme. This initiative has been positively received by local bird
protection and dotterel groups. Six cats have been caught to date—
five rehomed and one euthanised. Trapping has so far been
undertaken by the General Manager, with staff training planned in the
future.

e Town bins are again being misused and overloaded over the festive
season. The current bin design is not fit for purpose, and discussions
are underway with KDC staff to consider changes.

e This includes the Point Kean five-bay sorting bins, which may be
simplified to match the standard recycling/rubbish bins used
elsewhere in town to ensure consistency.

e The South Bay wharf bin is being continually misused, with the
wheelie bin frequently filled with fish offal. It has previously been
removed and then reinstated; further discussion with Council staff
(Mike) will determine whether it should be removed again.

* A suggestion was made to remove the rubber flaps from the tops of
bins, as people tend not to push rubbish through them, instead leaving
waste on top.

e Wasps are currently an issue at the site. Traps have been set, and
specialists have investigated. No nests or hives have been located,
though they may be within the nearby pine trees.

e A paper is being prepared for the IWK Board proposing an expansion
of the KPIs for Health & Safety reporting. The updated measures will
include clearer tracking of corrective actions, associated timeframes,
competency-based training, and reviews of critical risk controls.

e The waste educator job description is being finalised for Council staff
input, after which agreement will be reached on the level of funding
from the waste levy.

e The capping work is awaiting ECan’s consent conditions for the
closure. Several areas are expected to be challenged due to the
approach taken by ECan officers. If the conditions are too restrictive,
IWK may be unable to continue providing certain services, such as
composting.

End Result / Direction from Council/ Actions:

A cost analysis on the urban recycling was requested.

The poly melter machine is currently with KDC staff for purchase
consideration. Jacki will send a video explaining the machine to Becky, who
will circulate it. KDC staff to confirm status of purchase.




